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Executive Summary 

Organizational Summary 

Lake Washington School District is a high-performing, fast

-growing public school district serving students in pre-

school through grade 12. The district encompasses 76 

square miles in the suburban east side of the Seattle met-

ropolitan area. Lake Washington serves the cities of Kirk-

land, Redmond, part of Sammamish and unincorporated 

areas of King County. Lake Washington School District 

strives to make each of its more than 26,000 students 

future ready: prepared for college, prepared for the global 

workplace and prepared for personal success. 

Lake Washington School District has five strategic goals: 

1. Ensure academic success for every student 

2. Provide safe and innovative learning environments 

3. Recruit, hire and retain highly effective personnel 

4. Use resources effectively & be fiscally responsible 

5. Engage our communities. 

Goals two through five work in support of the first goal. 

That goal is most critical to reaching the district’s mission 

and vision.  

The district’s strategic plan drives the district’s work. It 

focuses efforts toward accomplishing these goals. That 

plan further develops the strategic work planned to help 

achieve each goal and objective as well as indicators of 

success.  

District processes ensure that budget prioritization closely 

aligns with the strategic planning process and district 

goals. These efforts link the strategic work with resource 

needs (time, people, and money). They create an appro-

priate alignment of resources to accomplish this strategic 

work.  

To help develop the strategic plan and the budget, the 

district surveyed staff members and parents concerning 

specific strategic programs. This survey provided feed-

back for use in strategic planning. It also provided feed-

back on budget priorities.  

The state legislature has increased funding to K-12 Edu-

cation as a result of the McCleary state Supreme Court 

decision. This decision ruled that the state was not meet-

ing its obligation to fully fund K-12 public education as 

required by the state constitution. This is the second year 

the legislature has increased K-12 education funding sig-

nificantly. The legislature provided additional funding for 

the general fund for materials, supplies, and operating 

costs. It also provided a cost of living increase for staff 

members. In addition, the state provided funding for a 

reduction in class sizes and for all day kindergarten in 

some schools.  

Two years of significant increases in education funding 

from the state have offered the district an opportunity to 

invest in work toward key district goals. The district ex-

pects an increase in revenues from $274 million in 2014-

15 to $304 million in 2015-16, an increase of $30 mil-

lion. In addition to the increases in state funding from the 

legislature, the district will receive additional funds due to 

increased enrollment. Increased income for the additional 

population is offset by increased expenditures for staffing 

and other costs of serving those students.   

The state budget provided some additional funding for 

teachers for kindergarten through third grade aimed at 

reducing class sizes. During the recent recession, Lake 

Washington School District focused its funds on the class-

room, maintaining lower class sizes while some school 

districts raised them. As a result, the district is already 

very close to the class sizes the state is funding. However, 

this additional funding will allow the district to provide 

additional teachers to schools facing split classes with 

second and third grade students.  

District departments and programs made budget re-

quests for ongoing and strategic work. Each request pro-

vided required information on the purpose of the re-

sources needed, connection to student success and align-

ment with district mission, vision and strategic goals.  

Requesters also had to provide the impact if the request 

is not approved and other alternatives considered, includ-

ing existing resources or other funding sources. 
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Executive Summary 

This information was provided to the district’s Strategic 

Advisory Leadership Team (SALT). SALT is a representa-

tive group of principals and other administrators. They 

carefully reviewed all requests as well as the feedback 

provided in the parent and staff surveys. The Board of 

Directors also held work sessions on budget, providing 

additional input. SALT developed budget recommenda-

tions for the superintendent using all of the feedback 

from staff, parents and school board. 

Items prioritized for addition to the budget primarily sup-

ported work toward three of the district’s goals. Goal One, 

ensure academic success for every student, received 

funding in 2014-15 to invest in a number of items. Among 

them were an expansion of the highly capable program to 

kindergarten and grade 1; 7th period opportunities at high 

schools; additional high school counselors; an expansion 

of the special education learning center program; and 

funding of alternatives to out of school suspension. For 

2015-16, additional investments will be made in college 

and career ready specialists and support for interpreter 

costs, among other items. 

Significant funding was also directed last year toward the 

goal of providing safe and innovative learning environ-

ments. In this area, funding enabled an increase in the 

number of nurses and custodians plus grounds and staff 

supporting transportation operations. For 2015-16, addi-

tional high school campus security staff, health room sup-

port and enhanced technology support for all schools will 

be added.  

A third area of focus is on the objective to provide quality 

training and professional learning systems, which leads to 

the goal to recruit, hire and retain highly effective person-

nel. The district’s professional development program was 

heavily affected by past budget cuts, impacting the dis-

trict’s ability to train and coach teachers. Effective teach-

ers must be life-long learners who continue to work to 

improve their practice. The 2014-15 budget added posi-

tions to help teachers focus on those efforts. Those posi-

tions included grades K-5 literacy coaches; grades K-12 

Instructional coaches; and professional learning special-

ists. Additional support will be provided in 2015-16 for 

professional development in elementary writing and for 

the new teacher support program. 

The superintendent led the budget development pro-

cess, along with members of the superintendent’s 

cabinet. Members of that group are: 

 Dr. Traci Pierce, superintendent 

 Janene Fogard, deputy superintendent for  

operational services 

 Jon Holmen, associate superintendent for 

student and school support services 

 Matt Manobianco, associate superintendent 

for student and professional learning services 

 Kathryn Reith, communications director 

The proposed budget was submitted to the board of 

directors in June. It was made available to the public 

and posted to the district website. The state of Wash-

ington requires that districts make their budget availa-

ble no later than July 10. As required by law, the dis-

trict must post legal notices for two consecutive 

weeks, at least seven days prior to the budget adop-

tion hearing. In August, the board of directors adopts 

the budget. The final adoption date must be no later 

than August 31. The budget is submitted to the Educa-

tional Service District by September 3 and to the Of-

fice of the Superintendent of Public Instruction for 

final approval. The budget becomes effective for the 

start of the fiscal year on September 1. 

Because the state legislature did not produce a final 

budget until late June, the draft budget submitted to 

the board of directors was further revised and resub-

mitted on August 3. A public hearing on the budget 

was heard on that date. A special school board meet-

ing was scheduled for August 24 for final review and 

adoption of the budget.  

This budget is adopted by the district’s Board of Direc-

tors. Members of the board are: 

 Jackie Pendergrass, President, first elected 

1995 

 Nancy Bernard, first elected 1997 

 Siri Bliesner, first elected 2011 

 Christopher Carlson, first elected 2007 

 Mark Stuart, first elected 2013 
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Executive Summary 

Financial Summary 

The budget is developed using the guidelines of the 

Washington State Office of Superintendent of Public In-

struction. It is organized into a series of accounts called 

funds.  

General state revenues in the General Fund are expected 

to continue increasing each year until 2017-18 when the 

State Legislature is required by law to fully fund basic ed-

ucation. Local revenues are expected to decrease in 

2017-18 when current levy calculations will be reduced.  

Additional state income will pay for all-day kindergarten 

for all students in the coming years, starting with four 

schools in the district in 2015-16. That additional state 

income will largely be replacement income. Many stu-

dents currently enroll in all-day kindergarten, with parents 

paying fees for the second half of the day. The state in-

come will replace parent payments for those students. 

The state legislature put on hold for four years the voter 

approved initiative (I-1351) to reduce class sizes in 

grades K-12. A small amount of funding for class size re-

duction in grades K-3 was provided in the 2015-16 budg-

et. As the state moves toward lower class sizes in general, 

additional funding is expected to pay for the additional 

teachers who will be needed. 

The district’s Capital Facilities Plan provides enrollment 

projections showing the district’s continued growth in the 

coming years. For 2015-16, the district expects 27,539 

students, an increase of over 800 from the previous year. 

Additional increases will continue through 2020, when 

the district is expected to top 30,000 students. Those 

additional students, when combined with lowering class 

sizes, are expected to put considerable pressure on the 

available classroom capacity in the district. In other 

words, more classrooms will likely be needed to house the 

additional students and the increased number of classes 

from existing enrollment. 

The Board of Directors approved a short-term facilities 

plan in September 2014, to add enough classrooms to 

address district capacity needs through 2017-18. This 

plan uses funds available from a mixture of past bonds 

that have been sold but unallocated; state construction 

assistance funds received; and school impact fees. These 

sources total about $21.5 million. This plan adds 69 

classrooms at a cost of $20 million. These classrooms 

include an addition to Redmond Elementary and 28 new 

portable classrooms. In addition, creating teacher plan-

ning spaces at Juanita High School and Evergreen Middle 

School will allow their classrooms to be used during plan-

ning periods providing an equivalent of 17 classrooms.  

A Long-Term Facilities Planning Task Force is currently 

working toward recommendations to address these class-

room needs.  
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Budget Summary — All Funds  

  
GENERAL  

FUND 

ASSOCIATED  

STUDENT BODY 

FUND 

DEBT  

SERVICE  

FUND 

CAPITAL  

PROJECTS  

FUND 

TRANSPORTATION  

VEHICLE  

FUND 

  2015-16 2015-16 2015-16 2015-16 2015-16 

BEGINNING FUND BALANCE           

Restricted for Carryover           

Restricted for Skills Center          

Nonspendable - Inventory  950,000          

Committed from Levy Proceeds       5,695,279   

Restricted Proceeds   855,237 12,678,428  38,024,143 2,376,541  

Unassigned to Minimum FB Policy 13,260,819     

Assigned/Unassigned Fund Balance* 14,516,393     1,183,426    

TOTAL BEGINNING FUND BALANCE 28,727,212 855,237 12,678,428  44,902,848 2,376,541  

           

REVENUES 295,463,985 5,115,588  40,121,619 45,908,913 715,246 

OTHER FINANCING USES-TRANSFER 8,053,305  7,059,050 (15,112,355)   

TOTAL RESOURCES AVAILABLE 332,244,502 5,970,825  59,859,097 75,699,406 3,091,787 

           

EXPENDITURES 301,353,491 5,216,364  50,890,742  58,210,708 1,372,282 

           

TOTAL USE OF RESOURCES 301,353,491 5,216,364  50,890,742  58,210,708 1,372,282 

           

ENDING FUND BALANCE           

Restricted for Carryover           

Restricted for Skills Center          

Nonspendable - Inventory  950,000          

Committed from Levy Proceeds       (5,452,076)   

Restricted Proceeds   754,461 8,968,355  21,606,446 1,719,505 

Unassigned to Minimum FB Policy 15,175,865     

Assigned/Unassigned Fund Balance* 14,765,146     1,334,328    

            

TOTAL ENDING FUND BALANCE 30,891,011 754,461 8,968,355  17,488,698 1,719,505  

      

* "Unassigned" designation is for General Fund only.     

Executive Summary 
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Executive Summary 

Informational Summary 

Personnel Trends 

As student enrollment increases, additional teachers are 

needed to teach those students. A total of 78 employees 

holding teaching certificates were added between 2013-

14 and 2014-15. Lowering class sizes will also require 

additional teachers. 

Classified employees (those without a teaching certifi-

cate) are needed to support the additional students and 

additional staff. They include custodians, nurses, payroll 

specialists, bus drivers and many more. There were about 

50 additional classified staff in 2014-15 compared to the 

previous year.  

As part of the legislature’s efforts to fully fund education, 

it established a funding allocation method based on a 

prototypical school format. The additional funding re-

ceived under this new formula will enable the district to 

increase its support personnel. Lower class sizes in 

grades K-3 are likely to require an increase in teachers for 

those grades. The district’s growing enrollment will also 

result in increased staffing. 

Student Enrollment Trends 

Between October 2013 and October 2014, student enroll-

ment in Lake Washington School District (LWSD) grew 

from 26,048 to 26,712. That increase of 664 students 

follows a year with an increase of more than 650 stu-

dents. This trend actually began in 2008. After several 

years of flat and even declining enrollment, LWSD started 

that year with 23,769 students. Since then, enrollment 

has grown by an average of 490 students each year. 

Looking ahead, though, we know this growth will continue 

for the foreseeable future. There are more students in 

elementary grades than in the grades closer to gradua-

tion. Recently, about 1,800 students would enter kinder-

garten each year. Now we typically welcome about 2,200 

kindergarteners each year. As the older, smaller district-

wide classes graduate and younger, larger groups move 

up through the system, we will continue to see overall 

enrollment growth throughout our school district. 

 

Tax Base and Tax Burden Trends 

The assessed value of taxable property within the district, 

the tax base, has increased from $34.5 billion in 2011 to 

$37.1 billion in 2014. The assessed valuation is expected 

to increase to $43.3 billion for 2015 and to continue in-

creasing thereafter. The tax rate per thousand increased 

from 2011 to 2012 from $2.98 per thousand to $3.52 

per thousand due to the 6-year capital levy. Total tax rate 

peaked in 2013 at $3.75 per thousand and declined to 

$3.51 per thousand in 2014. It is projected at $3.29 per 

thousand in 2015.  
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LWSD Profile & 

Administrative Directory 

Lake Washington School District Profile 

Lake Washington School District (LWSD) is a high-

performing, fast-growing public school district, located 

between Lake Washington and the Cascade Moun-

tains, to the east of Seattle. Covering 76 square miles, 

LWSD is the public school district for the cities of Kirk-

land and Redmond, as well as about half of 

Sammamish. On the north end of the district, some 

Bothell and Woodinville residents also attend our 

schools.  

 

LWSD is committed to providing its 26,200 students 

with a relevant education that prepares them for future 

success. The district has 51 schools: 31 elementary 

schools (grades K-5), 13 middle schools (grades 6-8) 

and nine high schools (grades 9-12), including 12 

choice schools and one choice program (Cambridge 

Program at Juanita High School). The district also of-

fers preschool programs in seven elementary schools. 

 

The district is a fiscally independent unit of govern-

ment. It is served by a five-member Board of Directors. 

The Board serves as the taxing authority, contracting 

body and policy maker. It ensures that all general laws 

of the state of Washington are followed in the expendi-

ture of the district’s tax dollars. It approves the annual 

adoption and appropriation resolution of the budget. 

The Board of Directors is ultimately responsible for the 

financial management of the district. The Board is em-

powered to hire a superintendent, the district’s chief 

executive officer, who is responsible to the Board for 

the district’s daily operations. 

Directory of Officials 

School Board 
First 

Elected 

Term  

Expires 

Jackie Pendergrass  

President, District One 
1995 Nov. 2015 

Nancy Bernard 

Vice President, District Three 
1997  Nov. 2017 

Siri Bliesner 

Director, District Five 
2011 Nov.  2015 

Chris Carlson 

Director, District Two 
2007 Nov. 2015 

Mark Stuart 

Director, District Four 
2013 Nov. 2017 

Administrative Staff 

 Dr. Traci Pierce, Superintendent 

 Janene Fogard, Deputy Superintendent 

 Jon Holmen, Associate Superintendent 

 Matt Manobianco, Associate Superintendent 

 Dale Cote, Director of School Support, Juanita Learning Community 

 david Larson, director of School Support, Lake Washington Learning 

Community 

 Dr. Matthew Livingston, Director of School Support, Eastlake Learning 

Community 

 Sue Anne Sullivan, Director of School Support, Redmond Learning  

Community 

 Matt Gillingham, Director of Student Services 

 Paul Vine, Director of Special Education 

 Jan Bakken, Associate Dir. of Special Education, Redmond LC 

 Rick Burden, Associate Dr. of Special Education, Lake Washington LC 

 Stacey McCrath, Associate Dr. of Special Education, Eastlake LC 

 Wynn Spaulding, Associate Dir. of Special Education, Juanita LC 

 Stephen Bryant, Director of Professional Learning 

 Tim Krieger, Director of Teaching & Learning 

 Kelly Pease, Director of Intervention Programs 

 Dan Phelan, Director of Accelerated Programs and CTE 

 Mike VanOrden, Director of Teaching and Learning 

 Sally Askman, Director of Technology  

 Pat Fowler-Fung, Director of Human Resources 

 Robin Davis, Associate Director of Human Resources 

 David Jacobson, Associate Director of Human Resources 

 Forrest Miller, Director of Support Services 

 Barbara Posthumus, Director of Business Services 

 Kathryn Reith, Director of Communications  
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Administrative Directory 

Elementary School Principals 

Principal Name School Name 

Jon Hedin Alcott 

Kimo Spray Audubon 

Heidi Paul Bell 

Jim Eaton Blackwell 

Mary Cronin Carson 

Gregory Moncada Community 

Karen Barker Dickinson/Explorer 

Robin Imai Einstein 

Jimmy Cho Franklin 

Toby Brenner Frost 

Dana Stairs Juanita 

Sandra Dennehy Keller 

Monica Garcia Kirk 

Steve Thatcher Lakeview 

Megan Spaulding Mann 

Brady Howden McAuliffe 

Sandy Klein Mead 

Jeff DeGallier Muir 

Jennifer Jarta Redmond 

Kirsten Gometz Rockwell 

Kim Bilanko Rosa Parks 

Jennifer Hodges Rose Hill 

Lucy Davies Rush 

Heather Frazier Sandburg/Discovery 

Jamie Warner Smith 

Mindy Mallon Thoreau 

Craig Mott Twain 

Steve Roetcisoender Wilder 

Middle School Principals 

Principal Name School Name 

Victor Scarpelli Environmental & Adventure School 

Robert Johnson Evergreen 

Victor Scarpelli Finn Hill 

Tim Patterson Inglewood 

Gregory Moncada International Community School 

Joe Joss Kamiakin 

Deborah McCarson Kirkland 

Nell Ballard-Jones Northstar 

Kelly Clapp Redmond 

Erin Bowser Rose Hill 

Erin Bowser Stella Schola 

Chris Bede Renaissance 

High School Principals 

Principal Name School Name 

Nell Ballard-Jones Emerson 

Chris Bede Eastlake 

Gary Moed Futures 

Gregory Moncada International Community School 

Gary Moed Juanita 

Christina Thomas Lake Washington 

Jane Todd Redmond 

Cindy Duenas Tesla STEM 

Other Programs 

Principal Name School Name 

Nell Ballard-Jones Emerson K-12 

Taylor Phu and  

Mark Tornquist 
Transition Academy 
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Board of Directors & 

Superintendent 

Board of Directors 

 
Jackie Pendergrass, President, District One - First Elected in 1995 

Jackie Pendergrass has served as Legislative Chair and as Board President in the 

past and is currently serving as President. For over 30 years, she has been an advo-

cate for children and children's issues both locally and statewide. During this time, 

she has been involved with a variety of child-focused organizations.  

 
Nancy Bernard, Vice President, District Three - First Elected in 1997 

Nancy Bernard has served as Board Vice President, Legislative Representative, and 

President of the Board. She served four years on the Washington State School Direc-

tors’ Association Legislative Committee. Nancy is a public health advisor with the 

Washington State Department of Health and manages the indoor air quality and 

school environmental health and safety program.  

 
Siri Bliesner, Director, District Five - First Elected in 2011 

Siri Bliesner works in public health. She graduated from Stanford with a degree in 

human biology. Siri received a Masters in public health from the University of Wash-

ington. She speaks Spanish and currently works for Hopelink as the outcome and 

evaluation coordinator.  

 
Chris Carlson, Director, District Two - First Elected in 2007 

Christopher Carlson, Ph.D., is a faculty member in the Fred Hutchinson Cancer Re-

search Center's Division of Public Health Sciences. His lab focuses on identifying cor-

relations between genetic variation and disease risk for cancer, diabetes, and other 

common diseases, and then identifying the causal biological mechanism responsible 

for the correlation.  

 
Mark Stuart, Director, District Four - First Elected in 2013 

Mark Stuart was elected to the school board in November 2013. He graduated from 

the University of Oklahoma with a BA in Journalism. His career in Public Relations has 

afforded him the opportunity to work with local, national, and international media, as 

well as elected and non-elected government officials and their staffs on issues vital 

to the well-being of our nation.  

Superintendent 

 Dr. Traci Pierce, Superintendent of Lake Washington Schools 

Dr. Traci Pierce is a skilled educational leader with 21 years of experience in public 

education. She has been a teacher, assistant principal, principal, coordinator of in-

structional technology, director of teaching and learning, chief schools officer and 

deputy superintendent of instructional services. She has served as the superinten-

dent of Lake Washington School District since 2012. 
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Organizational Chart 
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Mission, Vision &  

Guiding Principles 

Mission 
Each student will graduate prepared to lead a rewarding,  

responsible life as a contributing member of our community 

and greater society. 

Vision 

Every Student Future Ready: 

Prepared for College 

Prepared for the Global Workplace 

Prepared for Personal Success 

Guiding  

Principles 

The learning environments in our classrooms and schools. 
  

 

Values Drive Our Culture 

These core beliefs drive our organization’s 

culture. The graphic connects four core val-

ues to key district defining documents: 

 Student centered 

 Results oriented 

 Learning focused 

 Community connected 
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Strategic Goals & Objectives 

Goal 1: Ensure academic success for every student 

 Objective 1: Provide rigorous, relevant and effective curriculum and assessments. 

 Objective 2: Develop specific strategies and programs to ensure high quality learning for all students. 

 Objective 3: Implement data-informed systems to guide improvement. 

Goal 2: Provide safe and innovative learning environments 

 Objective 1: Ensure positive relationships between and among students, teachers, and staff. 

 Objective 2: Integrate technology devices, applications and tools to enhance learning for students. 

 Objective 3: Provide well-maintained, safe, and modernized schools. 

 Objective 4: Ensure reliable and effective technology infrastructure and systems. 

Goal 3: Recruit, hire and retain highly effective personnel 

 Objective 1: Attract, recruit and retain highly qualified personnel. 

 Objective 2: Provide quality training and professional learning systems. 

 Objective 3: Refine and implement effective systems for professional growth and evaluation. 

Goal 4: Use resources effectively and be fiscally responsible 

 Objective 1: Ensure alignment of resources and strategic goals. 

 Objective 2: Develop methods to analyze return on investments in programs and services. 

 Objective 3: Maintain solvency and minimum fund balance as directed by Board of Directors. 

Goal 5: Engage our communities 

 Objective 1: Ensure proactive, varied, and consistent methods of communication. 

 Objective 2: Implement methods for community and parent feedback and input. 

 Objective 3: Develop transparency about our organizational work and performance. 
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Budget Policies 

Budget Policies, Procedures and  

Regulations 

Budgetary Accounting 

The budget serves as the basis for information appearing on 

required reports, as an integral part of the accounting records 

and as a tool for management control of expenditures during the 

fiscal year.  

The District’s budget is prepared on Generally Accepted Account-

ing Principles (GAAP) basis. A GAAP budget includes all expendi-

tures/expenses incurred and revenue earned during the period, 

regardless of the timing when cash is actually received or paid. 

Budget Policies 

Policy Type: Executive Limitations 

Policy Code: EL-10 

Financial planning for any fiscal year shall align with Board’s End 

Results policies, ensure the district’s financial position is fiscally 

sound and be derived from a multi-year plan. 

Accordingly, the CEO shall develop a budget which: 

1. Is in a summary format understandable to the 

Board and community presented in a manner that 

allows the board to see the relationship between 

the budget and the Ends priorities for the year. 

2. Adequately describes revenues and expenditures. 

3. Shows the amount spent in each budget category 

for the most recently completed fiscal year, the 

amount budgeted for each category for the current 

fiscal year and the amount recommended for the 

next fiscal year. 

4. Discloses budget planning assumptions. 

5. Plans for the expenditures in any fiscal year to be 

equal or less than are conservatively projected to 

be available during the year. 

6. Provides necessary information to the Board 

on matters with a significant budgetary im-

pact, allowing the Board adequate time to 

consider the information presented. 

7. Considers feedback from the Board 

8. Provides for reasonable contingencies. 

9. Maintains the projected year-end fund bal-

ance is not less than five percent of the pro-

jected revenue. 

10. Provides adequate and reasonable budget 

support for Board development and other 

governance priorities, including the costs of 

fiscal audits, Board and committee meetings, 

Board memberships and district legal fees. 

11. Takes into consideration fiscal soundness in 

future years and builds on the organizational 

capabilities sufficient to achieve End Results 

in future years. 

12. Reflects anticipated changes in employee 

compensation, including inflationary adjust-

ments, step increases, performance increas-

es and benefits. 

13. Is based on reasonable consultation with 

appropriate constituent groups. 

Minimum Fund Balance 

The Board of Directors provides for financial stability by 

directing the maintenance of a cumulative fund balance in 

an amount sufficient to meet the district’s financial obliga-

tions on a timely basis. The Board has set a goal of main-

taining an ending fund balance of a minimum of 5% of 

revenues. 
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Fund Types 

General Fund  

(GF) 

Accounts for the day-to-day operation of the school district. Included are 

all the normal and recurring financial activities of the school district that 

are not accounted for in other funds. Expenditures include salaries and 

benefit costs, and non-salary costs, such as supplies and materials, books 

and other instructional materials, utilities, purchased services and equip-

ment. Revenues for the General Fund include state funds, special mainte-

nance and operations levy funds, federal funds, and other funds. 

Associated Student Body Fund  

(ASB) 

Accounts for the student extracurricular activities in each school. Each 

school student body organization prepares and submits, for Board approv-

al, a revenue and expenditure plan of ASB activities for the school year. 

Debt Service Fund  

(DSF) 

Provides for the redemption and payment of interest on voted and non-

voted bonds. Each year an amount is levied which provides for redemption 

of bonds currently due, interest payments on bonds outstanding and relat-

ed costs. 

Capital Projects Fund  

(CPF) 

Accounts for the financing and expenditures of capital projects. It includes  

modernization, new construction, equipping of new facilities, site purchas-

es and improvements, major renovations, and technology system up-

grades. Revenues for the Capital Projects Fund include state construction 

assistance, investment earnings, site sales, impact/mitigation fees, 

bonds, and levies.  

Transportation  

Vehicle Fund  

(TVF) 

Accounts for the purchase and major repairs of pupil transportation vehi-

cles. Revenue for this fund includes state depreciation funds and invest-

ment income. 
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State Apportionment, 

54.6%Levy, 21.1%

State Categorical, 

11.5%

Federal Funds, 5.1%

Fee Programs, 5.0% Other, 2.7%

Where does the money come from?

Revenue Sources 

State Apportionment - 54.6% 
Provides the largest portion, 54.6 percent, of Lake Wash-

ington School District’s general fund revenue. Apportion-

ment is otherwise known as state general purpose fund-

ing. The amount is determined by the number of students 

attending our schools and a series of formula factors in-

cluding legislatively set base salaries, employee benefits 

and non-labor allocations, as well as the collective educa-

tion and experience of our teachers. 

Levy - 21.1% 
Provides 21.1 percent of budgeted revenues.  Levy 

amounts are capped by the legislature and must be ap-

proved by Lake Washington District voters at a special 

election. 

State Categorical - 11.5% 
Provides 11.5 percent of budgeted revenues. These are 

categorical funds that come from the state for programs 

such as special education, pupil transportation, English 

Language Learners education, learning assistance, and 

education enhancements. Most of these revenues are 

given for a specific program and are not available for oth-

er purposes. 

Federal Funds - 5.1% 
Comprises 5.1 percent of our revenues. These monies 

fund programs such as Title I and Head Start. They also 

provide supplemental funding for special education pro-

grams and support free and reduced lunches in the nutri-

tion services program. These revenues may only be used 

for their specific program purpose. 

Fee Programs - 5.0% 
Generates 5.0 percent of local non-tax funds for programs 

such as sales of school lunches, extended day care, ath-

letic participation, all-day kindergarten and preschool. 

Also included are investment interest earnings. 

Other School District, Agencies & Financing 

Sources - 2.7% 
Payments from other districts for participation in joint pro-

grams, grants from other non-state agencies and trans-

fers from the Capital Levy for Technology Training & Appli-

cations, accounts for 2.7 percent of budgeted revenues.  
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Central Administration - 4.7% 
These expenses include development, coordination and 

evaluation of instructional programs by the superinten-

dent and central office. Also included are business and 

human resources, supervision for nutrition services, 

maintenance and transportation, communications and 

legal costs. 

Transportation – 2.9% 
This segment includes the operations, maintenance and 

insurance for transporting students. 

Nutrition Services – 2.4% 

This segment includes the costs for food and operations 

for the district lunch and breakfast program. 

Other – 2.2% 

These expenses include property and liability insurance, 

information systems, printing, warehouse and distribution 

services. Also included are expenses related to the Ex-

tended Day program, which provides fee-based before 

and after school care for students. 

Total Teaching 74.9%

Maintenance & 

Operations, 6.7%

Building Administration, 

6.2%

Central Administration, 

4.7%

Transportation, 2.9%
Nutrition Services, 2.4%

Other, 2.2%

Where does the money go?

Expenditures 

Total Teaching - 74.9% 
This portion of the district’s budget is spent in and on the 

classroom, including expenditures for teachers, counse-

lors, librarians, educational assistants, teaching supplies, 

materials, textbooks, instructional staff development, as-

sessment and curriculum development. Also included are 

expenditures for pupil management and safety, health-

related services, activities/athletics support and supervi-

sion, and community services and programs. 

Maintenance & Operations - 6.7% 
These expenses include costs to maintain the district’s 

facilities. This segment covers grounds and building 

maintenance, cleaning services, utilities costs and build-

ing and property security. 

Building Administration - 6.2% 
This segment covers building administration, including 

principals, and school support, such as secretaries and 

office supplies. 
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Financial Section 

General Fund—Detailed Revenues 

General Fund—Program Expenditures 

General Fund—Program Expenditure Variances 

General Fund—Program Expenditures & Identifiable 

Revenues 

ASB Fund Budget  

Debt Service Fund Budget 

Capital Projects Fund Budget  

Transportation Vehicle Fund Budget 
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Informational Section 

Property Taxes  

Enrollment History and Projections 

District Performance Measures 
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Property Taxes 

The school fiscal year runs September through August. 

Property taxes are levied and collected on a calendar year 

basis (January through December). The 2015-16 general 

fund fiscal year budget reflects $64.0 million dollars in 

levy funds. Property tax revenues provide approximately 

21.1 percent of the total revenues available to the district 

for the 2015-16 school year. 

The School Board has final authority in determining how 

levy dollars will be expended. However, in creating a levy 

expenditure plan, the Board followed a process that in-

volved community and staff input collected from surveys 

and public meetings. 

The district may not collect more taxes than the amount 

approved by voters. The assessed valuation of taxable 

property in Lake Washington School District for 2015 to-

tals approximately $43.3 billion dollars.  

We anticipate that the owner of a home valued at 

$500,000 for the purpose of tax assessment will pay 

$1,645 in property taxes in 2015 that will go directly to 

Lake Washington School District. Property tax statements 

also list a “State Property Tax.” This money is collected by 

the state and contributes to the state general fund, of 

which approximately 45% is used for K-12 education as 

determined by the legislature. 

As shown in the Tax Base and Tax Rate Trends chart, the 

tax base of the district declined through 2013. The tax 

base has increased from $33.5 billion in 2013 to $43.3 

billion in 2015. The tax base is expected to increase in 

2016.  

Tax Base and Tax Rate Trends  

  (billion dollars) (Tax rate per thousand dollars)   

 Year 
Assessed  

Valuation 

Maintenance  

and Operation 

Capital  

Projects 

Debt Service and  

6-Year Capital Levy 

Tax Rate  

Total 

Property Tax  

Assessment 

Budget  

Year  

2016 $44.6 $1.45 $0.71 $1.10 $3.26 $1,630.00 

2015 $43.3 $1.45  $0.72 $1.12 $3.29 $1,645.00 

2014 $37.1 $1.56 $0.64 $1.31 $3.51 $1,755.00 

Actual  
2013 $33.5 $1.66 $0.65 $1.44 $3.75 $1,875.00 

2012 $33.7 $1.56 $0.58 $1.38 $3.52 $1,760.00 

2011 $34.5 $1.42 $0.52 $1.04 $2.98 $1,490.00 
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Enrollment History & 

Projections  

Actual enrollment from 2007-08 to 2014-15 (head count) – lighter bars  

Projected enrollment from 2015-16 to 2022-23 (head count) – darker bars  

Six-Year Enrollment Projection 

The district developed long-term enrollment projections to assess 

facility capacity needs. Based on these projections, the district ex-

pects enrollment to increase by over 4,000 students from the 2012 

school year through 2021. 

The district experienced actual growth of 664 students in 2014. Dur-

ing the six-year window from 2014 to 2020, enrollment is projected 

to increase by 3,343 students, resulting in a 12.5% increase.  

Student enrollment projections have been developed using two 

methods: 

1) cohort survival – which applies historical enrollment trends to 

the classes of existing students progressing through the system; 

and  

2) development tracking – which projects students anticipated 

from new development.  

Cohort Survival 

King County live birth data is used to predict future kindergarten en-

rollment. Actual King County live births through 2013 are used to 

project kindergarten enrollment through the 2018-2019 school year. 

After 2019, the number of live births is based on King County projec-

tions. Historical data is  used to estimate the future number of kin-

dergarten students that will be generated from county births.  

For other grade levels, cohort survival trends com-

pare students in a particular grade in one year to the 

same group of students in prior years. From this anal-

ysis, a cohort survival trend is determined. This his-

torical trend is applied to predict future enrollment. 

Development Tracking 

To ensure the accuracy and validity of enrollment 

projections, a major emphasis has been placed on 

the collection and tracking of data of 94 known new 

housing developments within the district. This infor-

mation is obtained from the cities and county. It pro-

vides the foundation for a database of known future 

developments and assures the district’s plan is con-

sistent with the comprehensive plans of the local 

permitting jurisdictions. Each developer is contacted 

annually to determine the number of homes and the 

anticipated development schedule. Some small in-fill 

or short plat projects are not tracked. These projects 

may result in increased student population. 

Student Generation Rates 

Developments that are near completion or have been 

completed within the last five years are used to fore-

cast the number of students generated by new devel-

opment. District-wide statistics show that each new 

single-family home currently generates a 0.410 ele-

mentary student, 0.128 middle school student, and 

0.099 senior high student, for a total of 0.637 school

-age child per single family home. New multi-family 

housing units currently generate an average of 0.062 

elementary student, 0.016 middle school student, 

and 0.014 senior high student for a total of 0.092 

school age child per multi-family home. The totals of 

the student generation numbers have increased 

since 2014 for both new single-family developments 

and for new multifamily developments. These student 

generation factors are used to forecast the number 

of students expected from new developments that 

are planned over the next six years. 
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District Performance 

Measures 

State test scores  

These scores are for the Measurements of Student Pro-

gress (MSP) tests in grades 3 through 8 and the High 

School Proficiency Exams (HSPE) in grade 10 as well as 

End of Course (EOC) tests in specific high school subjects. 

Not all subjects are tested in each grade level. Scores in 

the rows marked with grade levels are the average for 

Lake Washington School District. Scores in the rows 

marked “State” are the statewide average for the same 

year. Scores represent the percentage of students in each 

grade/subject who met the standard. 

Additional performance measures 

Additional measures reflect Lake Washington School Dis-

trict performance or, in the case of free or reduced price 

meals, impacts on district performance. 

MSP & 

HSPE 

Reading Math Writing Science 

11-12 12-13 13-14 11-12 12-13 13-14 11-12 12-13 13-14 11-12 12-13 13-14 

3rd 
Grade 

86.2 89.0%  87.8% 81.5%  83.4% 81.6% * * * * * * 

   State 68.7% 73.0%  72.0% 65.3%  65.2% 63.0% * * * * * * 

4th 
Grade 

85.2% 86.6% 85.7% 80.1%  81.4% 83.0% 80.1% 80.4% 82.9% * * * 

 State 71.5%  72.5% 70.0% 59.3%  62.5% 60.8% 61.3% 62.1%  62.1% * * * 

5th 
Grade 

86.3% 88.7% 89.2% 81.5% 81.8% 83.1% * *  * 87.0% 87.9% 85.1% 

 State 71.0%  72.7% 72.4% 63.7%  62.6% 63.5% *  * * 66.2% 66.6% 66.8% 

6th 
Grade 

86.5% 85.0% 87.9% 82.8% 79.6% 84.8% * * * * *  * 

 State 70.6%  71.5% 72.7% 61.4%  59.3% 63.6% * * * *  * * 

7th 

Grade 
87.5% 84.0% 87.3% 80.9% 84.2% 82.2% 88.7% 87.3% 85.8% * * * 

 State 71.2%  68.7% 67.7% 59.1%  63.8% 57.8% 71.0% 71.0% 71.1% * * * 

8th 

Grade 
83.5%  83.2% 88.4% 73.1%  74.9% 79.4% * * * 85.0% 82.8% 86.9% 

   State 67.3% 66.3% 71.6% 55.5% 53.3% 55.9% * * * 66.3% 64.8% 67.2% 

10th 
Grade 

92.4% 92.7% 93.2% See EOC See EOC See EOC >95% 93.7% 94.1% See EOC See EOC See EOC 

   State 81.3% 83.6% 82.9% See EOC See EOC See EOC 85.4% 84.9% 85.6% See EOC See EOC See EOC 

*not tested 

End of Course Exams (EOC) 11-12 12-13 13-14 

EOC Math Year 1 — LWSD 70.0% 65.7% 80.4% 

   State 56.5% 53.1% 58.3% 

EOC Math Year 2 — LWSD 82.7% 87.5% 76.0% 

 State 70.4% 76.5% 53.3% 

EOC Biology — LWSD 81.2% 86.0% 88.4% 

 State 64.2% 68.5% 70.2% 

 11-12 12-13 13-14 

Drop-out rate 1.8% 1.8% 1.6% 

Unexcused absence rate 0.1% 0.4% 0.4% 

Free or reduced price meals 14.2% 14.7% 14.5% 

Certificated staff (teacher) retention rate 92% 91% 91% 
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