AGENDA

Multi-Tiered System of Supports: Planning & Leadership Team Mtg.

Sammamish Room
Wednesday, May 2

Leadership Team Purpose:

e To make recommendations for a district-supported Multi-Tiered System of Supports Framework
Tonight's Meeting Outcomes:
Part 1

e Develop an understanding of supports for schools provided by Directors of School Support

e Develop a common understanding of the roles of teams in a Multi-Tiered System of Supports

Part 2 (members from pilot schools who were unable to attend March 11 meeting)
e Begin to plan for pilot process

4:00 — 4:05 Welcome
¢ Review leadership team purpose
e Review of outcomes from last meeting
e QOutcomes for the evening

4:05-4:20 The Roles of Directors of School Support in a Multi-Tiered System
of Supports
4:20 - 4:30 Debrief MTSS Conference and Applications to our Work
4:30 — 4:45 Update Building Team Pilot Process
Debrief MTSS Subcommittee meeting
4:45 — 4:55 Articles: Decision Making and MTSS
e What are the roles of school teams in a Multi-Tiered System of Supports
4:55 - 5:00 Closure and Next Steps

e Next Meeting
o MTSS Framework

5:00 - 6:00 Subcommittee Work (members from pilot schools who were unable to attend March 11 meeting)
e Gather feedback to help develop school-specific plans and a budget for an
MTSS pilot process

Meeting Dates

v' January 10 v' April 11
v' February 7 v' May?2
v' March7 June 6



