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Outcomes from Last Meeting

At our last meeting we:

 Learned about special education programs and services 

provided through our Special Services Department and made 

connections of these services to a Multi-Tiered System of 

Supports and inclusionary practices. 

 Note one or more key idea  you recall from the prior 

meeting.

 Share your response with your table partner.



Tonight’s Outcomes

 Develop an understanding of supports for students with 

who exceed grade level standards in the LWSD

 Begin to develop a common understanding of how these 

supports fit within a Multi-Tiered System of Supports



Purpose of Leadership Team

To make recommendations for a district-supported Multi-Tiered System of Supports 
Framework that increases the achievement of students and reduces achievement and 
opportunity gaps.

Framework: Written guidelines for a district-wide multi-tiered system of supports in 
the Lake Washington School District

 Defines MTSS

 Provides guidance for supports at the classroom, school, and district-level

 Identifies levels of responsibility 

http://old.irondistrict.org/sites/default/files/Docs/SPED/M-TSS.pdf


MTSS Framework: Potential Recommendations

1. Core Curriculum, Instruction and 
Interventions/Supports for Academics and Behavior

• Materials

• Community Partnerships

2. Assessments for Academics and Behavior
• Universal screeners

• Progress monitoring

• Data tracking tools

3. Building Leadership Teams
• Number, schools, levels

• Composition/structure

• Decision-making protocols

• Areas and levels of focus for 2018-19

4. Other

Leadership and Level of 

Responsibility

Resources and Systems

Professional Learning



Roles of Team Members

1. Develop a deeper understanding of components 

of MTSS to contribute to the development of 

recommendations

2. Use experience and expertise to contribute to the 

development of recommendations

3. Pilot interventions and/or school-based leadership 

teams



Departments and Programs Providing 

Academic and SEL Supports

 Student Services

 Intervention Services

 Special Education Services

 Accelerated Programs

 Teaching and Learning 

 School Support



MTSS and Accelerated Programs



WAC 392-170-035

Definition of Highly Capable Students

Highly capable students are students who perform or 
show potential for performing at significantly advanced 
academic levels when compared with others of their age, 
experiences, or environments. 

✓ Outstanding abilities are seen within students' general 
intellectual aptitudes, specific academic abilities, and/or 
creative productivities within a specific domain. 

✓ These students are present not only in the general 
populace, but are present within all protected classes 
according to Chapters 28A.640 and 28A.642 RCW.



Chapter 28A.185.020 RCW 

The legislature finds that, for highly capable 

students, access to accelerated learning and 

enhanced instruction is access to a basic 

education.



Chapter  28A.185.020 RCW

There are multiple definitions of highly capable. The 

research literature strongly supports using multiple criteria 

to identify highly capable students, and therefore, the 

legislature does not intend to prescribe a single method. 

Instead, the legislature authorizes school districts to identify 

through the use of multiple, objective criteria those 

students most highly capable and eligible to receive 

accelerated learning and enhanced instruction in the 

program offered by the district.



Highly Capable Continuum of 

Services

12



13

K-3 
Highly 

Capable 
(HC)

2-5 
Pull-
Out 

Quest

2-5 

Full-Time 
Quest

Middle 
School 
Quest

High 
School 
Course 

Enrollment

Once a week 

30 min. math 

and/or 

reading 

enrichment 

at home 

school

Once a week 

full day 

enrichment at 

specific sites

Self-

Contained 

classroom at 

specific sites

Self-contained 

middle school 

core classes 

at specific 

sites

K-12 Highly Capable Continuum of Services

Course 

Enrollment 

Options to 

include Honors, 

College in the 

High School, 

Running Start, 

Advanced 

Placement (AP)



MTSS and Highly Capable



MTSS and Highly Capable



Highly Capable Enrollment Data

HC Enrollment 2017-18 2016-17 2015-16

Total Elementary 1639^ 1091^ 843^

Secondary 415 345 325

Total Program 2,054 1,436 1,168

^ Includes K-3 Highly Capable Students



Elementary K-3 Highly Capable
The K-3 Highly Capable program provides 

math and literacy enrichment through 

challenging activities that encourage 

divergent and creative thinking. The K-3 

HC program is in it’s 4th year of existence 

and added single domain services K-3 in 

2017-2018.

K-3 HC teacher/facilitators provide instructional 

resources and embedded professional 

development for grade K-3 teachers.



Elementary Pull-Out Quest

18

Students in grades 2-5 attend a full-

day enrichment class with highly 

capable peers once per week and 

attend their attendance area school 

four days per week

Provides highly capable students 

opportunities to engage in integrated and 

thematic learning with their academic 

peers

Focuses on project based learning with 

an emphasis on integrated social studies 

and science themes Pull-Out Quest students use a brainstorming strategy to 

identify "What can you do with a plastic water bottle?"



Elementary Full-Time Quest

19

Students in grades 2-5 attend a self-

contained classroom five days per 

week with highly capable peers

Students perform work that exceeds 

grade level standards by at least one 

grade level

Focuses on advanced academic thinking 

skills and strategies, strong 

communication and collaboration skills

Alcott students  participate in “Hour of Code” learning 

activities.



Middle School Quest

20

Students in grades 6-8 attend a self-

contained core content classroom 

five days per week with highly 

capable peers.
Grade 6 Quest classes include 

Language Arts, Social Studies, 

Science and Mathematics

Grades 7 and 8 Quest classes 

include Language Arts, Social 

Studies and Science, with 

Mathematics course enrollment 

based on grade 6 math assessment

Emphasizes advanced academic thinking 

skills and strategies, strong 

communication and collaboration skills

Evergreen Quest students participate in “Project Citizen”  at 

the Capitol.



High School Accelerated Courses

Students in an AP Physics class

High School students can 

participate in advanced course 

options, including:

• Advanced Placement 

(AP)

• Course Acceleration

• Honors

• College in the High 

School

• Running Start



Recent Program Adjustments: 2016-2017

 Highly Capable Advisory 
Process

 Significant revisions to the 
eligibility criteria and 
selection process:

 Body of evidence

 Expanded Multi-Disciplinary 
Selection Committee

 Adjustment to 1st grade 
Universal Screen Process

 Expansion of School-based 
services to K-3

 Addition of single domain 
criteria (reading or math 
only)

 Twice-Exceptional (2e) 
Parent Advisory Process 
(in partnership with 
Special Education)



Recent Program Changes: 2017-2018

 Yearlong professional 

development focus:  

Social/emotional growth 

and meeting the needs of 

twice-exceptional learners

 Executive Functioning

 Emotional Regulation

 Stress/Anxiety/Perfectionism

 4th grade “Sweep:

 Direct outreach to the 

family of every 4th grade 

student in the district who 

met screening criteria

 Implementation of single 

domain services K-3 at 

the student’s attendance 

area school



Continuous Improvement Next Steps

 Study results of additional 

4th grade “sweep” for 

possible expansion

 Expand single domain 

services K-5

 Continue teacher 

professional development

 Accelerated Programs staff

 General Education staff

 Develop pre-referral 

guidelines for twice 

exceptional students (in 

partnership with SPED)

 Study possible additional 

internal universal 

screening tools available



MTSS and Accelerated Programs



Connections:

Using your notes from the article we read and what you 

heard during the presentation, discuss potential areas of 

“opportunity” and areas of “challenge” related to MTSS and 

Accelerated Programs with your table group.



Tonight’s Outcomes

 Develop an understanding of supports for student who 

exceed standards in the LWSD

 Begin to develop a common understanding of how these 

supports fit within a Multi-Tiered System of Supports



MTSS Pilot Teams and Support



District Level Team Implementation 

Planning Team
• Vision

• Political support

• Setting Priorities

• Allocation of 

resources

• Barrier busting

• Collect, summarize, evaluate 

date

• Develop district plan

• Coordinate and monitor plan

• Create/modify materials and 

tools

• Identify barriers to 

implementation

Coordination

1

2

3

Leadership Function of District Teams

From Michigan Department of Education



From: Colorado Department of Education



MTSS 2018-19 School Pilot Teams
Level Participating Schools Support

Elementary Rush

Lakeview

TBD

Cynthia Cantwell

Secondary Redmond Middle Evergreen 

Middle

Juanita High 

Morgan Lipe

Tasks:
1. Develop MTSS School Leadership team structures (membership, meeting schedule, tasks) with 

district support

2. Identify and on-board MTSS School Leadership Team

3. Evaluate school implementation readiness with district support

4. Collect and organize school level data with district support

5. Analyze school level data to set and work toward year 1 goal. Examples include:

• PBIS Tier 1 or 2 structures

• Tier 1 academic instruction fidelity

• Development of target team

• Inclusion practices

6. Provide feedback to district implementation planning team



MTSS Research and Framework 

Subcommittees

Area MTSS Committee 

Member(s)

Director

Social Emotional Corinne Immel

Alina Stroh

Casey Conroy

Matt Gillingham

Academic Supports Angela Morrison

Cynthia Cantwell

Kelly Pease

Heather Sanchez

Parent and Community Partnerships Paul Vine

MTSS Systems, Structures and 

Implementation

(Integrating Supports)

Charles Jamieson

Kia duNann

Karyn Taggart

Mike Vanorden

Tasks:
1. Developing components of written framework 

1. Recording existing supports, systems and structures

2. Identifying or recommending processes for accessing or developing support, systems or 

structures

2. Researching potential new supports to be used by pilot teams



Looking Ahead

• District MTSS Team will continue to learn about supports in our district and 
community to identify areas of need.

• District MTSS Team will continue identify success indicators for an effective Multi-
Tiered System of Supports

• Subgroups from District MTSS Teams will gather information about effective, 
evidence-based practices to support pilot sites and for written MTSS Framework 

 Social Emotional and Behavioral Supports and Assessments

 Academic Supports (literacy, math, overall) and Assessments

 Integrating Supports

 Parent and Community Partnerships

 MTSS Systems, Structures and Implementation

• Subgroup from District MTSS  Team will begin to draft written MTSS Framework

• Leaders from MTSS pilot schools will receive training and planning time to prepare 
for 2018-19



Housekeeping and Announcements

 Please stack note pages, name-tents, unused handouts and 

pens in center of table

 Timesheets for certificated staff

 Clock hours/credit forms for this meeting and last 

meeting

 Collect a half-sheet at each meeting

 Submit at the end of the year for up to 30 hours or 3 credits



Reflecting on Our Learning

 On note card, please reflect on your learning:

 Key learning

 Questions you have

 Other



Update Partnership with SWIFT


