Multi-Tiered System of Supports:
Planning and Leadership Team Meeting

January 10, 2017



Outcomes from Last Meeting

At our last meeting we:

» Learned about social, emotional, and behavioral supports in the
LWSD

» Began to develop a common understanding of how social, emotional,
and behavior supports fit within a Multi-Tiered System of Supports

Individually, note any ideas or concepts from the prior meeting
that stuck with you, or that you’ve thought about since.

Share your response with your table partner.



Tonight’s Outcomes

Develop an understanding of academic supports in the
LWSD

Begin to develop a common understanding of how
academic supports fit within a Multi-Tiered System of
Supports



Multi-Tiered System of Supports

MTSS is defined as "the practice of providing high-quality instruction and
interventions matched to student need, monitoring progress frequently to make
decisions about changes in instruction or goals, and applying child response data to
important educational decisions." (Batsche et al., 2005).
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Purpose of Leadership Team

To make recommendations for a district-supported Multi-Tiered System of Supports

Framework that increases the achievement of students and reduces achievement and
opportunity gaps.

Framework:WVritten guidelines for a district-wide multi-tiered system of supports in
the Lake Washington School District

» Defines MTSS

» Provides guidance for supports at the classroom, school, and district-level
» ldentifies levels of responsibility

Iron County School District

Mulii-Tiered System of Supports (MTS5) Tlsle of Costeaty




MTSS Framework: Potential Recommendations

Core Curriculum, Instruction and
Interventions/Supports for Academics and Behavior

Materials
Community Partnerships

Assessments for Academics and Behavior
Universal screeners

Progress monitoring
Data tracking tools Resources and Systems

Leadership and Level of
Responsibility

Professional Learning

Building Leadership Teams
Number, schools, levels
Composition/structure
Decision-making protocols
Areas and levels of focus for 2018-19

Other



Roles of Team Members

Develop a deeper understanding of components of
MTSS to contribute to the development of
recommendations

Use experience and expertise to contribute to the
development of recommendations

Pilot interventions and/or school-based leadership
teams
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Overview of Academic Supports

in the LWSD




Departments and Programs Providing
Academic and SEL Supports

Student Services
Intervention Services
Special Education Services
Teaching and Learning
Accelerated Programs

School Support
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OSPI MTSS: Background

|. Individually read MTSS overview from OSPI Menu
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OSPI MTSS: Background

|. Individually read MTSS overview from OSPI Menu

of Best Practices.

2. Indicate qualities and examples of Tier |,2 and 3
Instruction and supports in the “Notes” section
of your note-sheet.

3. As you hear about our Intervention Services
and Special Services, note examples of tiered
instructions and support on your note-sheet.

pppppp




Intervention Services




Intervention Programs and Services

» Safety Net Services

» English Language Learner
Services

» Homeless Services

» Native American/Alaska Native
Programs and Services

» Title | Programs and Services



Safety Net

Elementary

Funding Local and State Local and State

Levels Served K-5: 1,758 students 6-8: 520 students

9-12: 529 students

Serves Students: Well Below or Below on Level | and 2 on State Assessments
Benchmark on Primary Reading  or Credit Deficient
Assessments or Level | or 2 on

State Assessments
Program - Small group instruction *  Smaller classes with Safety Net
Supports during the school day teacher
. Extension of the school . Extension of the school
day/year day/year
o Highly qualified teachers o Highly qualified teachers
0 Professional development 0 Professional development
o Supplemental print and o Credit recovery
digital curriculum 0 Supplemental digital curriculum



Students Served in Safety Net

Safety Net Participation by Grade Span
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Title I Program and Supports

_ Title | Programs and Services Lake Washington School District
' ~ Robert Frost Elementary

Funding Source Federal 11801 N.E. 140th St, Kirkland, WA 98034 | 425 936-2660

Lok e Elementary (In LWSD) . p—

Washington School District

Schools that serve a high proportion of &=« John Muir Elementary
Students Served Students IiVing in povert)’ - 14012 132nd Ave. N.E., Kirkland, WA 98034 | 425 936-2640

»  Title | Facilitators
*  Highly Qualified Teachers
* Instructional Assistance Support

Albert Einstein Elémentary

18025 N.E. 116th St., Redmond, WA 98052 | 425 936-2540

*  Professional Development

Program Supports .
Parent and Community Engagement

*  Summer Academic Supports

*  Supplemental Print and Digital

Curriculum



Student Performance in Title 1 Schools

SBA ELA Performance for Class of SBA Math Performance for Class of 2024
2024 90%
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()

nglish Language Learners

Funding Source  State and Local
Levels Served K-12

c Students scoring emerging or progressing on
ELPA2I
Students S d
rdents served Students scoring proficient on ELPA2 | /exited
from ELL and who are below standard in ELA
*  Highly qualified teachers

*  Push-in and pull-out services

Program *  Co-teaching

Supports * Instructional assistants support for kindergarten
*  Support for classroom/content teachers
*  Professional development

Program ® Tutoring
* In-class support

Supports

(Exited *  Before or after school programs
*  Homework support

Students)

*  Monitoring of grades and academic performance



Annual Assessment of ELL Qualified
Students

ELL Program Enrollment by Grade 2017
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ELL Student Achievement Growth: 2016-

ELPA2| Student Growth

®m No Previous Data ® Growth ® No Growth

Source: ELPA21 2016 and 2017 OSPI student scale
score data downloaded from WAMS.



Current and Exited ELL SBA Achievement:
English Language Arts and Mathematics 2015-2016

Students Meeting or Exceeding Standard on 2015-16 ELA SBA Students Meeting or Exceeding Standard on 2015-16 Math SBA
100°% 90 % 100 %
All Students 86 % 82 %
O & X T 80 %
All Students Qi/ 20 %
c0% 6% 60%  65%
40% 40 %
20% 20 %
0 % 0 %
Upon Exit 1st Year 2nd Year 4th Year Upon Exit 1st Year 2nd Year 4th Year
Post Exit Post Exit Post Exit Post Exit Post Exit Post Exit



Students in Transition — Homeless

Funding Source State and Local
Levels Served K-12

Students Served

Program
Supports

In a shelter; motel, vehicle, or campground
On the street

In an abandoned building, trailer, or other
inadequate accommodations, or

Doubled up with friends or relatives
because they cannot find or afford housing

Enrollment support

Access to district services for which they
are eligible (i.e.Title, special education,
gifted)

Transportation to school and school
programs

Continued enrollment in school of origin,
or attendance area by parent/guardian
request

Eligible to receive free lunch without
completing the forms

Coordination of academic and social
supports for homeless students and families

450
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350
300
250
20
150
100
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Homeless Student Support

Number of Homeless Students

207

2011

2012 2013

2014 2015

389

2016 2017



Native American/Alaska Native Program

Funding Source

Grade Levels

Students Served

Program Supports

Federal Title Ill & Title VI
K-12

Students enrolled in a tribe that is
recognized through the federal government

Once a week after-school activities
Homework support

Mentoring

Coordination of home and school

needs

Student advocacy

Cultural events

MSP/HSPE preparatory classes Lake Washington 138
Microsoft Job Shadow Northshore 99

Bellevue 55



Special Services




LWSD Special Education Enrollment

Age/Grade 2017-18
Span

Birth-3

Preschool (3-5) 235 218 319
Elementary 1277 1306 1471
Secondary 1621 1625 1523

18-21

m-nmm




Programs and Services: General Education

ocu u who o odatio

Focus e  Students who need accommodations
and/or modifications to access core
instruction

*  Push-in services to provide specially
designed instruction including co-
teaching may be provided

* Co-teaching

Locations  All Schools




Programs and Services: Resource Setting

Focus » Students who need services related to
their IEP for a portion of the day
outside of a general education

\i
i@g; classroom
Tl

\ e Students are in their General Education
class for the majority of the day

Locations All schools

Staffing Ratio 26:1 (2016-17) 23:1 (2017-18)

Enrollment 2016-17 2017-18
2188 (Sept) 2200 (Sept)



Special Education: ELA Performance by District
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pecial Education: Math Performance by District
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Special Education: SBA- Literacy

Students Receiving SpEd Services: % Meeting Standard on SBA ELA
100

e LWSD
a0
@ State
60
0 41
40 . 37 . 34 35
25
0
3rd 4th 5th 6th 7th 8th

Grade



Special Education: SBA- Math

Students Receiving SpEd Services: % Meeting Standard on SBA Math
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Gaps persist at all grade levels
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100

85 ® Mon-SpEd
&0
83 83 ® SpEd
60
49
43 40
20
o
201415 2015-16 2016-17

Percent of Students Meeting or Exceeding 5tate Standards in ELA - Gr 3
100

0
Mon-SpEd
80 BY BY ¢ Won—p
® SpEd
50
47
At ﬁ;.—__-_-—_‘-\"-______“
37
20
D
2014-15 2015-16 2016-17

Percent of Students Meeting or Exceeding State Standards in ELA - Gr 8
100

a7
@ MNon-SpEd
&0 B7 a7
® SpEd
60
40 36 35
33
20
o
2014-15% 2015-16 2016-17

Percent of Students Meeting or Exceeding State Standards in ELA - Gr 11
100

4 23 @ Non-SpEd
80
45 ® SpEd
60
41 4d
20
1
0 9
2014-15 2015-16 2008-17




Gaps persist at all grade levels

Percent of Students Meeting or Exceeding State Standards in Math - Gr 3 Percent of Students Meeting or Exceeding State Standards in Math - Gr 5
g 1]
a7 BT » Mon-SpEd & Mon-SpEd
" a5 » Spkd - 78 . o SpEd
74
&) B
45
4 & T — A
39 ____________3_3_____________
0 - 9 23
0 ]
2014-1% 201516 2617 201415 201516 01617
Percent of Students Meeting or Exceeding State Standards in Math - Gr 8 Percent of Students Meeting or Exceeding State Standards in Math-Gr 11*
L] ples
& Non-5pEd » Mon-SpEd
kL
. 80 # o SpEd N e o SpEd
12 *0d thass taking
o o ihe test
42
&0 &0
T4 24 24
] 237 ]
&
-] L]
2014-1%5 2015-16 2617 201415 215-16 HEAT




Gaps persist over time

Percent Meeting DIBELS Benchmark: Class of 2027 Cohort
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Special Education: Graduation Outcomes

Percent of Students Graduating
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Educational Settings

2016-17 Educational Settings

80%

60%

o I l
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At least 80% General 40%-79% General Ed. Less Than 40%

Ed. Genearl Ed
® Elementary ® Middle m High School
At least 80% General Ed. 40%-79% General Ed. Less Than 40% General Ed
Elementary 68% 21% 1%
Middle 60% 34% 6%
High School 58% 29% 14%




Programs and Services: Learning & Transition Centers

Focus e Students who have a significantly greater need
for individualized instruction and supports.

e Students receive their services for part or
most, of their day in
e Learning Center classrooms (grades
*  PK-5) Transition Center classrooms
(grades 6-12)

Locations Elementary: Frost, Keller, Franklin, Twain, Mann, Dickinson,
Rosa Parks, and McAuliffe
Middle School: FHMS, KaMS, RHMS, KMS, RMS, EMS,

and IMS
High School: EHS, JHS, LWHS, and RHS
Staffing Ratio 12:1 (k-12) 8:1 (k-5) 10:1(6-12)
Enrollment 2016-17 2017-18
348 (Sept) 347 (Sept)



Programs and Services: Intervention Centers

Focus

Locations

Staffing Ratio

Enrollment

Students who have a significantly greater need
for individualized behavioral and emotional
supports.

Center classrooms are for students in grades
K through 12.

Redmond and Rose Hill Elementary
Evergreen and Kamiakin Middle School
Eastlake and Juanita High

12:1 (k-12) 8:1 (k-5) 10:1(6-12)
2016-17 2017-18
65 (Sept) 86 (Sept)



Programs and Services:
Transition Academy 1 & 2

Serves approximately 43 students between |8-21 years of age
with developmental disabilities. 10-12 students graduate/year.

Features instructional activities such as: employment preparation,
including community-based work; personal management;
recreation and leisure; pedestrian safety; public transportation;
and, self-advocacy.

Graduates have worked at over 35 community businesses.

For the last three years, the academy reports a 100%
employment rate for students exiting the program.

Transition Academy | Transition Academy 2
(New 2017-18)
Location: Together Center Location: Kamiakin Middle

Teachers: Taylor Phu, Cynthia

Roberts, and Sean Egan Teacher: Mark Tornquist

Students: 35 Students: 8



Programs and Services: Related Services

» Speech and Language
Pathology

» Occupational Therapy
» Physical Therapy

» Vision/Mobility

» Assistive Technology

» Interpreter Services




Improvement Efforts

As a result of a program review of Special Education and 504 services initiated by the
Special Services Department in 2016-17, this year we will:

43

Develop a Multi-Tiered System of Supports that incorporates:

Adopt of supplemental Dyslexia curriculum and assessments, and
develop training for teachers

Update guidance and procedures for the use of assistive technology
to support student learning

Develop and implement a co-teaching delivery model aligned to ELL co-
teaching principles at the secondary schools



MTSS and Academic Supports




MTSS and Academic Supports

Reviewer(s)
MTS5 Effective Practice Review

Fractice:

Summaryf Description of Practice:

Expected/stated Outcome{s] (Le. impraved grades, test scones, graduation rates, etc |:

STRENGTHENING 5T

Mathem
Best Pra
Strategid

[Feasibility Considerations |costs, time, impact on schedule, staffing, transportation, abilty toimplement across system)

Questions or areas for further exploration /review:]

STRENGTHENING STUDENT EDUCATIONAL OUTCOMES

English Language Arts
Menu of Best Practices
and Strategies

Initial recommendation score {patential to improve achievement, feasible, scalsble]

........................... 5. et srems sttt eesnees 10
Lerwe: My it b weorth rewiesing furthar High: Dafinitely warth axplaring further




Effective Practice Review

As a table group, assign one practice from the OSPI Effective Practice Menu to
each table partner group.
Summaries of four to seven practices are included in the manila folder at your table.

Individually read the summary and complete the MTSS Review Sheet.

Title of practice

Summary/Description

Expected Outcome(s)

Feasibility Considerations

Questions or areas for further exploration/review

Share your review with your table partner. You can add notes/ideas to your
review if needed.

Once you've shared your review. Individually note an “Initial recommendation
bR
score

When everyone at your table is ready, share a brief (~one minute) summary of
your practice and your recommendation.



Closure and Next Steps




Looking Ahead

At our next meetings we will...
Continue to learn about supports in our district and community

Continue to Identify success indicators for an effective Multi-Tiered System of
Supports

Beginning this month, we will form teams (~2-3) to gather information about effective,
evidence-based practices for:

Social Emotional and Behavioral Supports and Assessments
Academic Supports (literacy, math, overall) and Assessments
Integrating Supports

Parent and Community Partnerships

MTSS Systems, Structures and Implementation

For all students,
including subgroups

vV Vv Vv Vv Vv

Information from teams to be shared with larger group in evenings and full-day meeting in the
spring.



Tonight’s Outcomes

Develop an understanding of academic supports in the
LWSD

Begin to develop a common understanding of how
academic supports fit within a Multi-Tiered System of
Supports



Key Messages

These are the messages that we'll TS Key Messages
S h a I"e With SC h OO I S a. n d th e & multidisciplinary leadership team of district teachers, parents/community members, counselors, specialists

and administrators has been meeting since November to learn about existing academic, behavioral and social
emotional supports in our district. The team is 2lso learning about evidence-based practices to support

.
CO m m u n Ity. students. The purposs of the team is to

»  Make recommendations for adjustments to core curriculum, instruction, interventions, and
B55E55MENts to support students academically, behaviorally and socially

» Make recommendations for leadership, structures, resources, and professional learning necessary for
& Multi-Tiered System of Supports

Multi-Tiered Support System [MT3S) is 2 generalized term describing @ school-based academic or behavioral
support framework in which students requiring supplementa| attention move through successive lewels of
interventions, with the intensity and individualization of instruction increasing with each subsequent level.”
[Hanover Research, 2014)

In Movember, the lzadership tzam begzan learning sbout MTSS, and was provided with an orizntation to the
work shead. Members began by sharing individual interests for 3 well-articulated system of supports in the
district. Examples of these interests included:

Better supporting all teachers so that they can mest the academic needs of each child in their class.
setting up & framewark for school-side data tracking of students, to make sure no students are miszed.
Putting in place structures to support the socizl and emationsl needs of our students.

Improving the collaboration and communication between Special Education and general education
teachars.

Tzam members then read and discussed & Research Brief about MTES by @rla Higgins Averll and Claudia
Rinzldi, of the Urban Special Education Leadership Collaborative.

In December, Matt Gillingham, Director of Student Services, and Dr. len Ross, Dirsctor of Teaching and
Lezrning provided an overview social, emotional and behaviors! supports that exist in our district and efforts
that are underway st the elementary and secondary levels to address the needs of 31l students. These includs
universzl approaches such as curriculum, common expectations, suicide prevention and mental health
education, drug and alcehol education, and conflict reselution. They also discussed selective and targsted
approaches to supporting students such as counseling, conferences, restorative practices, guidance teams, risk
assessments and referrals for treatment. The Washington State Social Emotional Learning Benchmarks were
alzo shared with the tzam.

Following & discussion about potential sreas for growth, the team read two reszarch summaries sbout
behavioral supports and social emotional learning published by Hanowver Research. As they read, team
members recorded ideas and content that could be used as "indicators of success” for an effective Multi-
Tiered Systemn of Supports. Examples induded:

Identifying and implementing supports that are culturally responsive

Uszing a universal approach to teaching positive social and behavioral skills

Use of behavior assessments

use of & proactive approach to behavior supported by interventions for small groups

Identifying and teaching core competencies such as self-awarens:s, self-management and social
aWarenass




Housekeeping and Announcements

Please stack note pages, name-tents, unused handouts and
pens in center of table

Timesheets for certificated staff

Clock hours/credit forms for this meeting and last
meeting

» Collect a half-sheet at each meeting
» Submit at the end of the year for up to 30 hours or 3 credits



Retlecting on Our Learning

On note card, please reflect on your learning:

» Key learning

» Questions you have
» Other



