Multi-Tiered System of Supports:
Planning and Leadership Team Meeting

February 7, 2018



Outcomes from Last Meeting

At our last meeting we:

Learned about academic supports provided through our intervention
services department and made connections of these services to a
Multi-Tiered System of Supports

Some of the supports discussed included:
1 Safety Net Services
0 English Language Learner Services
1 Homeless Services
0 Native American/Alaska Native Programs and Service
01 Title | Services.

Note one or more connections between any of these services
and MTSS.

Share your response with your table partner.



Tonight’s Outcomes

Develop an understanding of supports for students with
disabilities in the LWSD

Begin to develop a common understanding of how these
supports fit within a Multi-Tiered System of Supports



Purpose of Leadership Team

To make recommendations for a district-supported Multi-Tiered System of Supports

Framework that increases the achievement of students and reduces achievement and
opportunity gaps.

Framework:WVritten guidelines for a district-wide multi-tiered system of supports in
the Lake Washington School District

» Defines MTSS

» Provides guidance for supports at the classroom, school, and district-level
» ldentifies levels of responsibility

Iron County School District

Mulii-Tiered System of Supports (MTS5) Tlsle of Costeaty




MTSS Framework: Potential Recommendations

Core Curriculum, Instruction and
Interventions/Supports for Academics and Behavior

Materials
Community Partnerships

Assessments for Academics and Behavior
Universal screeners

Progress monitoring
Data tracking tools Resources and Systems

Leadership and Level of
Responsibility

Professional Learning

Building Leadership Teams
Number, schools, levels
Composition/structure
Decision-making protocols
Areas and levels of focus for 2018-19

Other



Roles of Team Members

Develop a deeper understanding of components of
MTSS to contribute to the development of
recommendations

Use experience and expertise to contribute to the
development of recommendations

Pilot interventions and/or school-based leadership
teams
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Departments and Programs Providing
Academic and SEL Supports

Student Services
Intervention Services
Special Education Services
Teaching and Learning
Accelerated Programs

School Support
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MTSS and Special Education




MTSS and Special Education

Four “A”s Text Protocol

Adapted from Judith Gray, Seattle, WA 2005

Riviniting iy Reguiar §iducation {nirary: Maiti-serod Syien of Support Cem Srongthim
The Cmnection Revwecs emerat and Spochal Ediwcation

I. Read the text silently, highlighting it and writing notes (in the margins, on post-it
notes, a note sheet, etc.) in answer to the following four questions:

What Assumptions does the author of the texthold?
What do you Agree with in the text?

What do you want to Argue with in thetext?

What parts of the text do you want to Aspire to?

2. In a round, have each person identify one assumption in the text, citing the text
(with page numbers, if appropriate) as evidence.

3. Discuss each of the remaining “A”s, taking them one at a time — what do people want
to argue with, agree with, and aspire to in the text? Try to move seamlessly from one
“A” to the next, giving each "A” enough time for exploration.

4. End the session with an open discussion framed around the question: What does
this mean for our work with students?



Sducation Services




LWSD Special Education Enrollment

Age/Grade 2017-18
Span

Birth-3

Preschool (3-5) 235 218 319
Elementary 1277 1306 1471
Secondary 1621 1625 1523

18-21

m-nmm




Programs and Services: General Education

ocu u who o odatio

Focus e  Students who need accommodations
and/or modifications to access core
instruction

*  Push-in services to provide specially
designed instruction including co-
teaching may be provided

* Co-teaching

Locations  All Schools




Programs and Services: Resource Setting

Focus » Students who need services related to
their IEP for a portion of the day
outside of a general education

\i
i@g; classroom
Tl

\ e Students are in their General Education
class for the majority of the day

Locations All schools

Staffing Ratio 26:1 (2016-17) 23:1 (2017-18)

Enrollment 2016-17 2017-18
2188 (Sept) 2200 (Sept)



Special Education: ELA Performance by District
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pecial Education: Math Performance by District
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Special Education: SBA- Literacy

Students Receiving SpEd Services: % Meeting Standard on SBA ELA
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Special Education: SBA- Math

Students Receiving SpEd Services: % Meeting Standard on SBA Math
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Gaps persist at all grade levels

Percent of Students Meeting or Exceeding 5State Standards in ELA - Gr 3
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Gaps persist at all grade levels

Percent of Students Meeting or Exceeding State Standards in Math - Gr 3
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Gaps persist over time

Percent Meeting DIBELS Benchmark: Class of 2027 Cohort
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Special Education: Graduation Outcomes

Percent of Students Graduating
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Educational Settings

2016-17 Educational Settings

80%

60%
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At least 80% General 40%-79% General Ed. Less Than 40%

Ed. Genearl Ed
® Elementary ® Middle m High School
At least 80% General Ed. 40%-79% General Ed. Less Than 40% General Ed
Elementary 68% 21% 1%
Middle 60% 34% 6%
High School 58% 29% 14%




Programs and Services: Learning & Transition Centers

Focus e Students who have a significantly greater need
for individualized instruction and supports.

e Students receive their services for part or
most, of their day in
e Learning Center classrooms (grades
*  PK-5) Transition Center classrooms
(grades 6-12)

Locations Elementary: Frost, Keller, Franklin, Twain, Mann, Dickinson,
Rosa Parks, and McAuliffe
Middle School: FHMS, KaMS, RHMS, KMS, RMS, EMS,

and IMS
High School: EHS, JHS, LWHS, and RHS
Staffing Ratio 12:1 (k-12) 8:1 (k-5) 10:1(6-12)
Enrollment 2016-17 2017-18
348 (Sept) 347 (Sept)



Programs and Services: Intervention Centers

Focus

Locations

Staffing Ratio

Enrollment

Students who have a significantly greater need
for individualized behavioral and emotional
supports.

Center classrooms are for students in grades
K through 12.

Redmond and Rose Hill Elementary
Evergreen and Kamiakin Middle School
Eastlake and Juanita High

12:1 (k-12) 8:1 (k-5) 10:1(6-12)
2016-17 2017-18
65 (Sept) 86 (Sept)



Programs and Services:
Transition Academy 1 & 2

Serves approximately 43 students between |8-21 years of age
with developmental disabilities. 10-12 students graduate/year.

Features instructional activities such as: employment preparation,
including community-based work; personal management;
recreation and leisure; pedestrian safety; public transportation;
and, self-advocacy.

Graduates have worked at over 35 community businesses.

For the last three years, the academy reports a 100%
employment rate for students exiting the program.

Transition Academy | Transition Academy 2
(New 2017-18)
Location: Together Center Location: Kamiakin Middle

Teachers: Taylor Phu, Cynthia

Roberts, and Sean Egan Teacher: Mark Tornquist

Students: 35 Students: 8



Programs and Services: Related Services

» Speech and Language
Pathology

» Occupational Therapy
» Physical Therapy

» Vision/Mobility

» Assistive Technology

» Interpreter Services




Improvement Efforts

As a result of a program review of Special Education and 504 services initiated by the
Special Services Department in 2016-17, this year we will:

29

Develop a Multi-Tiered System of Supports that incorporates:

Adopt of supplemental Dyslexia curriculum and assessments, and
develop training for teachers

Update guidance and procedures for the use of assistive technology
to support student learning

Develop and implement a co-teaching delivery model aligned to ELL co-
teaching principles at the secondary schools



Connections:

Using your notes from the article we read at the beginning
of our meeting and what you heard during the presentation,
discuss potential areas of “opportunity” and areas of
“challenge” related to MTSS and special education with
your table group.



MTSS Pilot Teams and Support




Technical Assistance

Vis

education center

SWIFT is a national technical assistance center that builds whole system—
state, district, school, and community—capacity to provide academic and
behavioral support to improve outcomes for all students.



Technical Assistance

District Team (District administrators, and/or a mix of district administrators and school
leaders)

« Monthly On-site - For district team, this work will include securing foundational
components for start-up, facilitating and modeling use of Transformation Practices;
coaching the use of Transformation Practices; and consulting on strategies and moves
to advance the implementation effort.

« Monthly Distance - For district team this will include securing foundational components
for start-up; coaching use of Transformation Practices; and consulting on strategies and
moves to advance the implementation effort.




Technical Assistance

District Coordinator & School Coaches/Point Persons

» Weekly distance — For coordinators and coaches, this will include providing resources,
planning for upcoming activities, and relationship and connection to support ongoing
work.

« Monthly On-site — For coordinators and coaches, this will include securing foundational
components for start-up, facilitating and modeling use of Transformation Practices;
coaching the use of Transformation Practices; and consulting on strategies and moves
to advance the implementation effort.

« Monthly Distance - For coordinators and coaches, this will include securing foundational
components for start-up; coaching use of Transformation Practices; and consulting on
strategies and moves to advance the implementation effort.

School Teams

« Weekly Distance — For school teams, this will include providing resources, planning for
upcoming activities, relationship and connection to support ongoing work.

« Monthly On-site — For school teams, this will include securing foundational components
for start-up, facilitating and modeling use of Transformation Practices; coaching the use
of Transformation Practices; and consulting on strategies and moves to advance the
implementation effort.

» Monthly Distance - For school teams, his will include securing foundational components
for start-up; coaching use of Transformation Practices; and consulting on strategies and
moves to advance the implementation effort.




Tonight’s Outcomes

Develop an understanding of supports for students with
disabilities in the LWSD

Begin to develop a common understanding of how these
supports fit within a Multi-Tiered System of Supports



Looking Ahead

At our next meetings we will...
Continue to learn about supports in our district and community

Continue to Identify success indicators for an effective Multi-Tiered System of
Supports

Teams to gather information about effective, evidence-based practices to support pilot
sites.

Social Emotional and Behavioral Supports and Assessments
Academic Supports (literacy, math, overall) and Assessments
Integrating Supports

Parent and Community Partnerships

MTSS Systems, Structures and Implementation

For all students,
including subgroups

vV Vv Vv Vv Vv

Information to be shared with pilot sites and larger group in evenings and full-day meeting in
the spring.



Key Messages

These are the messages that we’ll b
share with schools and the h vy leadersi e of it s, oot community menber, coupelons sperlits

emotional supports inour district. The team is also learning abaut evidence-based practices to support

Co m m u n ity. students, The purpass of the team is ta

+  Make recommendations for adjustments to care curriculum, instruction, interventions, and
asspisments ta support students acadamically, behaviaralky and sacially

#  Make recommendations for leaderchip, structures, resources, and professionsl laming necessary for
a Multi-Tiered System of Supports

Multi-Tiered Suppart System (MTSS) s 8 generalized term describing a school-based academic or behavioral
support framewark in which students requiring supplermental attention mave through successive levels of

interventions, with the intensity and in
AHanaver Rasaarch, 2014}

vidualization of instruction increasing with cach subsequent level”

In January, Kelly Pease, Diractar of Intervention services gave an overview of scademic intersantion pragrams
and sarvices in aur district. These include:

#  Safety Met Services

# English Lenguage Leamner Services

# Homeless Senices

*  Mative american/alaska Mative Programs and Services

#  Title | Programs and Services
During her presentation, she described gualities of the programs and services that support students and that are
tied ta student success. These include quality instruction, targeted svidence-hased intarvention, implementation
fidelity, monitoring of student prograss and the use of dats to make decisians. In addition, she shared sxamplas
af supports that are provided ta schoals such as teacher training, coaches, facilitatars, and instructional
maaterials that belp student and teachers learn. Through these efforts we are sesing positive trends in student
perfarmance. For example, achievement gaps are closing in our Title 1 schools and students who exit our English
Learreer (EL} program are perfarming as well as or better than nan-EL students in aur schoals,

Following the presentation, the team read infarmation fram O3P1's recently published “Menus of Best
Practices and Strategies” for English language arts and mathematics. These decuments include evidence and
rassarch-based practices strategies shawn to improve student achissement. Mary of the strategies and
practices ars thowe that deliversd through aur intervention services. The team also read about how these
practices and strategies are tiad ta a Multi-Tiered Systern of Supports. Exsmiples include-

Englith Language Arts IWViathematics
= Before and after School Programs #* Double-dosing
®  Summer Programs *  Summer School
= Balanced Literacy = Tutoring
» Co-Teaching » Coaches
#» Consultant Teachers and Coaches # Professional Learning Communities
# Targeted Professional Leaming # Credit Retrizval
# _Kindergarten Transitions *  Family Engagemsant




Housekeeping and Announcements

Please stack note pages, name-tents, unused handouts and
pens in center of table

Timesheets for certificated staff

Clock hours/credit forms for this meeting and last
meeting

» Collect a half-sheet at each meeting
» Submit at the end of the year for up to 30 hours or 3 credits



Retlecting on Our Learning

On note card, please reflect on your learning:

» Key learning

» Questions you have
» Other



Update Partnership with SWIFT




