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Please share the pros & cons of your suggested changes based
on your research and understanding. For example, double shift
seems like an interesting idea but | don't know the negative side
of it. Sharing advantages & disadvantages of your

recommendation will help the community to make better decision.

Engage local city governments to determine why they are
approving new housing projects when schools cannot
accommodate the growth. There should be penalties for

developers and cities who continue to build.

I'm impressed by the hard work that's been done and am really
hopeful that some bonds can be passed to get new schools built.

Clearly, it's desperately needed!

| don't have time or the background knowledge to answer most of
these 45 questions. | do want to say that | voted down both of the
levy proposals on the ballot in the past year. This is the first time
I have not supported schools but | felt that the costs proposed
were FAR TOO HIGH. | have seen the new Bellevue schools and
they are way overbuilt and costly. I'm not interested in paying for
"Taj Mahal" schools. We do not need to compete for the nicest
schools in the area. We need safe, functional schools focused on

learning.

| thought | recalled the task force recommending cost in the low-
mid range, while this just calls out mid-range. Perhaps | missed
something, but driving down cost/sq ft is critical to achieving
taxypayer support. Suggestions like those noted (stacking
buildings, cookie cutters, etch) should be employed to drive down
cost. Predesign work is also critical - it can showcase the
decisions made that will drive down cost, while still invigorating
people to get behind the vision of what these investments will

mean for our future.
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Thank you to the Task Force for stepping into a very challenging
situation. What | don't understand is how the City of Redmond (for
example) zoning does w/ LWSD as they approve continued
growth in the city. For every horse farm that is torn down (and 36
units put up w/ families), does someone confer w/ LWSD to see if
there is capacity before they allow that? English Hill and
Education Hill are perfect examples of the kind of growth that is
tipping over our schools. Who approves all that growth? where do
those folks' property taxes go? How do they funnel back into the
system...these are questions that have bothered me about all of
this. Would be great to understand if these two large entities work

together.

There are many families with children attending local schools in
this area who are not citizens, and therefore cannot vote on
matters that are directly impacting their children. If these voices
were heard, educational bond measures would be passing in this
area. The task force needs to ask the state legislature for

permission to allow resident aliens to vote in local elections.

To audit the massive construction of prime homes in
unincorporated King County NE of Redmond. Those mansions sit

on "Rural Area" and send their children to LWSD.

If private funding is available, we feel as if it should be pursued
especially when it comes to building/funding additional Choice
Schools in our district. We also strongly feel as if preschools and
other non K-12 programs occupying current school grounds need
to be moved to other locations. Elementary Schools needs to be
filled with elementary school aged children. Increasing class
size is definitely NOT an option and shouldn't be considered in
any planning. In addition, we would hope that any future
bonds/levy's are carefully thought out and communicated to the
general public (not just families with kids within the LWSD). In
February 2014, asking for state of the art everything without truly

explaining to the community where those numbers were coming
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made voting residents question why the district really "needed"
that money. Then when that bond failed, the district immediately
reduced the amount requested and added another bond measure
to the ballot just a few months later. This obviously made many
folks question the districts motives and what was really a need.

In addition, many community members do not realize that for a
school to be built that it must come from money in a bond
measure.  So in the future, we hope that communication and
promotion to all community residents becomes a priority. Help
make residents with no children, residents with children that have
since moved out of the family home and even the elderly
understand why passing a future bond measure is also important

to them.

| found out about the meeting last night at the Juanita community
at 7:30 am yesterday. | keep pretty on top of my school's PTSA
newsletter. My family members who teach in the JHS community
did not know about the meeting until after it was over and | talked
about it. More notice is important. | have seen many projects
that are brand new need to be updated. Your planning
methodology is severely lacking. How can a school that just
opened be under-sized? Finn Hill and LW? Redmond and
Eastlake have needed to be enlarged multiple times... Plan
ahead for growth. Evergreen Hospital built a 9 story building, and
are using 5 of those floors at this point, in order to reduce future
cost of buildings. We are building additions that would have cost
way less to build in the past. | see that the field house at JHS is
to be kept "if feasible.". That is code for "we aren't gonna keep it,
we just want people to think we may.". | don't see any way that
you will pass any bonds in the near future after how poorly you
have spent and managed the money we have given you in the
past. Schools should not need enlarging in the first 10-20 years

of being built.

| am greatly concerned with how the last few high schools were

designed. While cost is a concern it is also important to create
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schools that will make students future ready. The last high
schools had limited if any ability to teach manufacturing concepts.
For example; how can you create a STEM high school that does
not have a shop? It is shortsighted and ignores the needs of
industry, students, the community's economy, and the two middle

letters of STEM.

The funding looks really unrealistic. There should be a bond
measure to fund this. Much of the revenue is speculative. | don't
believe that the funding measures proposed will pay for all of this.

Issue a bond and raise my taxes!

Try to educate the community not necessarily about future
facilities planning but on what the facilities look like now. Consider
making a video. concrete visual evidence speaks volumes. The
district should have done that before the last bond. Don't just say
"we need these schools, give us money" That strategy will not

work!

As a teacher and parent in the district, | do not understand why
the district is skirting the question about putting the next building
phase back on a bond measure. When discussing this with other
parents and teachers in the district, people are floored and
angered by this. There absolutely needs to be clear and
transparent communication. The Juanita Learning Community

deserves better than this treatment.

I think educating the community about the needs, costs, and
potential benefits associated with building new schools or
renovating older ones has to be a bigger priority than it appears to
be. My impression from the last two levy efforts was that the "NO"
side got a lot more press, and their views and misinformation
tactics appeared to be mostly ignored by district personnel. Public
education and getting out the vote to support levies & bonds need

to be very high priorities.
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| don't want to be critical, because I'm sure someone went to
great lengths to prepare this survey, but it's unnecessarily
complicated and challenging to understand. It will be difficult for
parents without a background in education or the English
language to even begin to understand some of these questions. |
would suggest that in the future, questions are worded in a more

simple way.

Part of the task force should be getting the Seattle Times and
local papers (ex: Redmond Reporter, etc) to do articles on the
trouble of having so many foreign families that attend our schools
but can't vote. Our communities aren't aware of this problem. It
might motivate others that can to get out and vote to help pass
bonds/levies. Make EVERYONE aware of the problem not just

school parents.

Need to continue to reach out to those who vote against the

bonds to try to get their involvement and ask for their guidance.

Although it adds to the expense, any bond measure to add new
schools should be presented in relatively small phases and voted
on preferreably during an election where turnout is high. These
seem to be maximize the likelihood of a positive vote with
northwest voters. As far as | can tell we really don't like to vote
yes for things that are too ambitious. Also, please come to a clear
conclusion on the Juanita Pool issue so that people can get over

this and support the levy.

Thank you for your time in putting together a number of possible
strategies for such a large school district that is growing every

single day.

schools should be privatized to run more efficiently. And admin

costs should be reduced, and materials should be bid out
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regularly. Put a business owner behind these projects, and there

will be no deficits...

Gathering input from the community is useless when that input is
ignored, and only garners negative feelings. If any of these
recommendations are followed, there is a high risk of community

disappointment and lack of support.

It is not clear how some of the recommended projects work
together to solve capacity problems in the future. If 3 new
elementary schools are built in one learning community where do
all of those kids go to middle school in the future when the current
middle schools are already beyond capacity? Similar question for
HS. There would seem to be a dependency between some of

these projects which is not being stated or determined.

The Task Force needs to track the demographics of voters just as
they track the demographics of students. At what point are there
enough parents of school-age children to pass a construction

levy?

Try to make life easier for the vulnerable communities such as the
disabled kids in learning centers and preschools. Don't plan on

moving them around all the time or placing them far from home.

Take double shifting of choice school programs off the table!
Clearly those who have developed this recommendation do not

understand what choice schools are about.

Function over fashion - we need to regain community trust in how
we make these decisions moving forward and should not be
overly concerned about hiring architects who want to win awards.
Let's make great schools, additions, changes that are functional
and make sense long term. This should be the best school

district in the state in all areas. Let's make it happen!
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Please pursue increasing impact fees from new developments.
The increased building of homes, especially on the Sammamish
Plateau, is a cause for our overcrowded schools. The builders
should be partially responsible for funding the schools that their
developments make necessary. And, the state needs to step up
and fully fund both teacher salaries for lower class size as well as

adequate classroom space for these lower class sizes.

Double-shifting only Choice Schools is NOT a practical solution to
a lack of capacity! This strategy demonstrates an alarming lack of
awareness of LWSD's current Choice School programs and
makes the very naive assumption that schools (their curricula and
programs) are not unique and can be easily replicated. Some
Choice Schools have unique programs/activities that cannot be
concurrently facilitated in the same way they are now. This
strategy also assumes that the district can simply "plug in" a
second set of staff and automatically replicate a Choice School.
The clear success of LWSD Choice Schools is a result of the
extremely dedicated staffs and families that come together to
create these exceptional learning communities. It's also alarming
that the Task Force is recommending a strategy that is "mostly
used in developing countries . . . " (in the Task Force's own

words!).

the city needs to work with the school district more. redmond and
kirkland continue to develop at very high rates, adding a lot of
urban living space (multiple family housing). i have written to the
mayor and the tax on new housing does very little to help build

the infrastructure necessary

I'd suggest making an extra effort in communicating to the
broader community (people w/o kids in the district) on any plans
that involve taking back the Old Redmond Schoolhouse. | think
this would go a long way in making these community members
understand how pressing the need for more school space is, and

possibly make them more supportive of building new schools.
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Losing the Old Redmond Schoolhouse as a community center

would be a huge loss for the downtown/Ed Hill neighborhoods.

Use of targeting practices to identify sources of opposition and
resistance to public school improvement and expansion, in order
to define and implement mitigation strategies for opposition
groups. District should acknowledge that the funding problem is
primarily political and accept the need to develop an effective
political approach to negating opposition led groups. Specifically
this mean developing and implementing proven strategies aimed
to address parochial and free-market attitudes toward public

eduation in the community, and nullify anti-public school activism.

Work with local gov't about limiting the number of new
homes/developments going up. This puts a strain on current

population.

School transportation is an issue. Currently LWSD is asking
students to walk to school in areas with no safe walk route.
Additional school buses and/or sidewalks are desperately

needed!!!

With so many major corporations within lwsd boundaries, there is
NO EXCUSE for not having top notch public schools, completely
funded. This state is going to have to implement an income tax,
we are leaving our kids behind & putting "growth" (greed) first.

Shame.

| would like to see a push to limit or halt further building in the
district unless builders can contribute substantially to the funds
needed for increased capacity at schools. They should not be
allowed to build which leads to an increased population if we do
not have funds to support the necessary services for new
families. Stop cramming in more apartment buildings and new

homes!!!
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The special needs classrooms should not be considered just a
special program such as quest. In the case that there is no fund
moving special education program is so much different than
moving quest or preschool. Due to the nature of kids attending to
the special needs program, the task force should limit any affect
to these kids and consider special needs education as a separate
program than quest or preschool. Research shows that special
needs kids need consistency more than other neuro typical kids

to learn.

King County's school siting task force has required future schools
to be sited within the growth management area. New sites
acquired within the GMA will be far more expensive than the
historical norm. The cost of any future sites needed within the
GMA is not accounted for in the school impact fee calculation. For
example, Redmond is likely going to need new school sites in the
Overlake and Downtown areas due to planned development. Yet,
the city has not set aside school sites in these areas, nor has the
cost for any needed sites been included in the impact fees

charged for new development.

Thank you for your hard work on this issue, for sharing with us
your findings and recommendations, and seeking our input. To
me, class size is very important. | will support anything we can do
to reduce the student-to-teacher ratio. | believe teachers and

students thrive in a smaller classroom. Thank you!

Yes, how much of the overcrowding is due to Corporate hiring,
and influx of new families? 40% of some classrooms can be non-
native to WA students (here a couple years then gone, some
permanent). What role can companies play to help ease burden
(Supreme Ct says companies are people)? Do we use
commercial space for education (not just as proposed for pre-
school)? As dedicated programs or classes are removed (as
suggested, i.e. All day K, science labs, computer, music), or year-

round programs proposed or req'd, LWSD will eventually become

LWSD Facilities Planning Recommendations



less attractive to new hires and those families currently living in
the district. Do quest / quest pull-out or choice schools promote
imbalance in capacity in immediate community; end programs if

greater good is impacted?

Any new elementary school designs should get rid of the current
'pod' design. The pods are wasted space and not used during the
day by teachers and also not used by PTA after school programs
due to teacher noise concerns. Classrooms can be bigger, but
pod space is wasted. Further, buildings should be designed to be
easily expanded, with an expansion plan as part of the initial
design. Building replacement schools at existing capacity is
foolish. New schools will be around for 30 years. The LWSD
district will experience significant growth over that time - and
failure to build larger schools, and constantly adding toxic,
hideous, lacking functionality portables-that-never-go-away is
shortsighted and detrimental. The fact that a new Ben Rush
school got portables 2 years after school completion means that

the planning and design committee completely failed at their jobs.

The most important thing is engaging the voters to vote and
support schools, clear, good marketing and information rather
than surveys and information that are lengthy and too detailed.
Make a decision, stand by it and educate why it is critical. Engage
microsoft and other employers that have employees in LWSD to

support the goals.

It is clear from this survey the Task Force took a deep dive into
some of the problems at LWSD. Thank you. In the past LWSD
has been thought of as greedy (in the bond requests) and
extravagent in modernizing new schools and building new

schools. | hope you change.
| strongly believe in the need to build additional, new school, and
think bond measures are a good way to raise the needed funds. |

think the Task Force needs to focus on community education
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(how much is needed & why, outcomes for our kids, and whether
LWSD has a track record of excellent financial management).

Build trust and credibility, pass a bond measure.

| would recommend following the Issaquah school district
philosophy of any time funding is used to upgrade one facility,
then all other facilities get the same dollars for upgrades they
need. Look at our high schools. One of them does not belong with

the others..... Gee even pre schoolers can pick that one out.

This survey has a really high "fog factor" and is not very easy to
understand in several places. | suspect your data will not include
many people without a high level of education, as they will give it

up as having too much jargon.

Several times in this survey, I'm asked whether | agree with
recommendations that haven't been adequately defined or
described, like "year round multi-track”, or current district
methodologies. That makes it difficult to express an informed
opinion. In other places, recommendations are grouped rather
than broken out, so that | can only express my level of agreement
with the whole set rather than individual parts. For example, in the
2nd cost reduction recommendations, there is a whole list of
things, including "minimizing or eliminating single story buildings"
and "emphasis on buildings that fit with neighborhood context." |
find those two things to be often contradictory, so | don't even
know how to express whether | agree with both of them at once. |
don't want to criticize the tremendous work the task force has
done; | think they've done an incredible job given the constraints.
This is more a frustration with the use of surveys as the primary

feedback mechanism.

I would have strongly agreed with 44 had it been a three year
check in vs five year. Perhaps three years for the next six years

and then moving to five if everything looks fine.
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Continue to solicit volunteers for these task force efforts. Even
expert teams should be made up of knowledgeable volunteers,

which must exist in our diverse communities.

The need is to act now. The survey of aging school identified
Juanita HS and Kamiakin MS as the facilities needing the
replaced infrastructure most. This is due to the districts
unwillingness to act at these school while all other surrounding
schools were replaced or renovated. This inequality would not be
tolerated now and shouldn't have been then. Both schools were
eligible for funding a decade ago. Spend the districts efforts in

funding for these new schools now as now is the time to act now.

Learn from jurisdictions and city planners on how they
develop/prioritize Capital Improvement Planning projects to

address expected growth.

| think the financing part is crucial. | continue to watch 1 acre lots
with one house get turned into twenty houses. It's frustrating that
developers are profiting and our community services are
suffering. Just as new construction houses have to pay long term
payment plans for sewer/water, they should have to pay for city
infrastucture including schools. You're going to need the entire
community behind you advocating, so let us know how we can
write letters, share our voice. | believe the majority of our
finances should come from the developers, but at a smaller scale,
what about corporate sponsors and corporate matching
programs. | think we waste so much money on projects like this
and would like to see more accountability and transparency. |
would like to see 1 elementary school design, standardize,
allowing schools to customize but | think a timeless design that
won't make them look dated will earn the trust of tax payers. |
love what you put about designs not winning awards - thank you!

| put somewhat disagree on the 5 year check-in, as | think it
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should be more frequent. Thank you for all the work you've done

and for addressing such a huge need within the community.

i would really like to see more communication, acknowledgement
and managing of housing growth. At this point, Cities and
developers should be responsible for covering costs of the impact

new housing has on school capacity.

Inform the public, yes. Consult with them - maybe not a good
idea. I'm concerned it will simply lead to bickering, endless

discussions, blocking urgent action, etc.

Has there been a thorough review of the current budget and any
cost saving measures there? If so, what has been done? | would
like to see this report. Why is there free testing for Quest
programs. If parents want to enroll in specialized programs, they
should pay fees for testing and the programs. Does the school
provide specialized bussing for kids in Quest and Choice
schools? Does this add additional cost? If parents want
specialized schooling, then they may need to provide
transportation or fund the cost. We had to personally fund
tutoring for my child and specialized testing for my child who
struggled in school. | am not sure why kids who excel are given
privileges when child who struggle are not given the same. My
child is now being home schooled with additional cost and
sacrifice to our family as the school district would not meet her

needs. This does not seem equitable.

These are good, but | feel some are too late. To the community,
$$ was poorly spent on some remodels which won awards (Finn
Hill) or look beautiful (Carl Sandburg) but were outgrown the
minute they opened and lacking in resources they said they had
built in (Finn Hill has no real theater or stage, and a smaller
platform that it's previous building. Current stage can not even
hold the school band--it's long and narrow and impossible to light

or stage a play well. Sandburg is lovely to look at but horrible to
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load students into, post artwork, teachers have no storage,
missing classrooms for preschool and kindergarten since the day
it was finished. Also, a very very poor convertible design for the
music room to a stage--horrible acoustics. Bad playground, so
many unfunctional things about this school that appears beautiful
from the outside.) All this poor use of funds has made many
community members decide not to approve the next set of Levies
& Bonds since they felt the mass of remodels were not money
well spent. The next Bond needs a much better marketing
campaign--many months in advance and one that educates the
community on the benefits of a passing the bond (better schools
=more desirable real estate= higher property values). Also, high
schools and next middle schools should be remodeled first,
prioritized before remodeling every elementary school. Also, arts
should be equally featured with remodeled, not downsized and

left out like many of the recent builds.

Corporations that cause this growth should be required to support
the school district as they are directly responsible for the over-

crowding in our schools...

Don't forget that this is about learning- our children's. Many of
your proposals do not have their best interests in mind- the
proposals are about cost- double shifting choice schools? Try
floating another bond with a less expensive price tag. The public
might be more receptive. There seems to be a disconnect within

LWSD on how to approach the public.

The district recently asked for donations from parents. | don't
believe they have managed their money wisely or made good
decisions in managing growth. If they want people to support
them then they need to make sure their spending is really efficient

and managed well.

Check in every 5 years? Are you kidding us? You just finished

Lake Washington High School and it was too small when it
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opened. Why should we trust any LWSD committee to go 5 years
without checking in. The only ones I've seen more inept at their
job is the weather forecasters, and sadly, they are better at their

guesses than the planners and task force has been at theirs.

The various special needs should take a backseat. While Quest,
Choice and STEM schools are a great thing, if parents are
interested in providing specialized or accelerated learning for their
kids, they should not use community resources to do so. They
can pay for private school. Public schools are for the general
public. There is always an option to pay for extra tutoring,
programs, etc. if you feel your child is not challenged enough in
the public schools. Similarly, special education is federally
mandated. However, those kids should have nothing more than
every other kid in the public school system. They need
specialized classrooms no more than every other kid needs a
special classroom for computer, library, etc. If there are any plans
to do away with specialized learning classrooms for a school in
general, then all ESL, special ed or any other classrooms of those
types should also be immediately removed - no special treatment
for any one class of student. There absolutely should be a focus
on pressure on city councils, legislature, etc. to have builders
provide a significant increase in funding for education. They are
building to make a profit. Their profits should be reduced by the
increase in cost to a community (once construction is complete)
to educate the individuals that will be living in that home. They
should profit but not at a cost to those already living in the
community. There is too much focus on giving everyone a voice.
The larger a group is, the harder to receive consensus and the
slower the process goes. There was significant time spent by this
task force on meaningless things like a mission statement.
Ultimately, the task force provides recommendations but has no
power. The general public is providing input for the task force. In
the end, the result is the same as could be achieved by simply
having a few townhalls to let all voice their opinion. If the decision

makers are in attendance at that townhall, they could directly get
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the results the task force gets but take action more quickly. There
is no need to continue to slow things down and create
intermediate opinion holders between the general population and
those who can make decisions to put things in motion. There
needs to be more clarity on what is meant by certain terms. For
example, when "safety" is put on there, what does that mean. |
think most people would agree that a definitive health concern
(like black mold in a classroom) is an immediate need, even more
so than having a couple of extra kids in a classroom or an
additional portable at the school. Similarly, is it a health
threatening safety concern or not meeting certain newer safety
comments. For example, due to the various events of the past
decade, lockdowns are more common. Those are very hard in
schools with exterior classroom doors. Similarly, external
corridors between buildings can be a safety concern. However, |
think most reasonable people would think that changing structure
from external classroom doors is less important than removing
black mold from the walls of a school. Or that changing structure
from an external classroom door for a school is more important
than updating a building for older plumbing. an aging facility isn't
necessarily the problem - there are historic buildings throughout
the country that are just fine. Is the age causing a health concern
(such as asbestos in the ceiling)? Is it just aesthetic? Is it needs
to be made more modern to change a cost structure (e.g., it
doesn't have internet hardwired so the district is paying lots of
money to get connectivity in some other manner)? | think the
general community would be amazed at what a school's PTA
funds instead of the district. While some may not be bothered by
portables, are they aware how much the school PTA pays for
water in that portable? And what happens if the PTA does not
raise enough money for a school in the year to fund that

expense?

The "Task Force" created should actually be interested in serving
the children rather than making money off of new construction

projects. I'm saying this because | have personal experience in
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the construction of new schools in the LWSD. | have witnessed
hundreds of thousands of dollars wasted by poor construction
planning and implementation (e.g. change orders). Many area
A&E firms and contractors are more interested in making as much
money on the projects as possible, rather than being efficient with

the District's money.

Please consider the social and emotional needs of our district
children and their families. | don't think the school administrators |
spoke with last year fully appreciated the stress that was caused
by redefining the attendance boundaries. A quick-fix seemed to

trump the well-being of the kids.

I'm not aware of any two shools in the district with the same
design, future schools should utilize identical designs to reduce
upfront cost and simplify maintenance. The district continues to
ask for additional funds but its not apparent they are using the
current funds appropriately as many of the schools suffer from
lack of maintenance--this is disapointing at best. The district has
shown a chart with expected growth starting in 2015, | have two
problems with this chart; 1) it should show acutal growth for the
past 10 years for perspective and 2) it should not show that there
is a gap in current capacity versus enrollment--this is dishonest
because by definition all current enroliment is housed in
classrooms. The chart could show a line for permanent capacity
with another line for temporary capacity (portables). Many new
schools are at or beyond capacity within a few years of opening;
this seems like poor planning--why doesn't the district plan and
build for some significant percentage of growth when they build a

new school?

Don't get rid of Computer Labs in elementary schools. Prioritize
regular high school over "choice" schools - ensure good

infrastructure available to ALL students.
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It is disappointing the hear from task force members that LWSD
was slow to produce information they requested. The task force
also feels like it was guided the reach district's pre-determined
recommendations evidenced by the fact that they could not

publicity recommend certain solutions.

The district should NOT move to a year-round, multi-track system.
LWSD will lose it's fantastic teachers and families will be hugely
impacted in a negative way if this scenario goes forward. | am
100% against a multi-track scenario. Please consider adding on
to existing schools to alleviate some of the overcrowding. There

has to be a way to do this.

Most important to work with city and make new home
developments help with funding for new schools. City shouldn't
allow so many new homes to be built if there schools are already
overflowing. They are allowing 2 or 3 homes to be build on a lot
that should have one home. The developers must help with this
funding. This must be a consideration by the city when approving

all of these permits for new homes!

The longer we wait to begin projects that obviously need to be
done (i.e. Juanita HS) the more expensive the labor and materials
will be. We need a sense of urgency about these projects and

each year that goes by makes it more expensive.

Equal level of quality facilities. Juanita high school compared to
lake washington high school isn't even close, and the big
discrepancy should be an embarrassment for the district. Facility

equality should be a high priority!

Great work. Thank you! My only concern is that the capacity
projections are based on current student/teacher ratios
(classroom size). If these are mandated to decrease in the next

few years, it would be wise to have the potential capacity
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numbers reflect that, so we do not have to revisit this tough

situation in another ten years.

Thanks for offering this online open house, especially the videos,
to explain the work of the task force. Kudos to the district for the
high level of community involvement. Best wishes in facing the

capacity challenges ahead.

Share a timeline for when each of the recommended options.
How long they will each time will take from time of approval and

indicative cost.

I hear from community members (not usually parents of current
students) that they would not vote for a bond to fund schools
because they believe our District wastes resources in many ways,
including design/construction but also administrative and
operational costs. | think people need to know how our district will
use resources efficiently, how much an individual taxpayer might
expect to pay, what that will get them in the long term (benefits to
non-parents to having newer schools) and whether we might be

back at the drawing board 10-15 short years from now.

Thank you for tackling this critical issue. | don't understand why
funding new schools is such a problem in the district - people are
not seeing the bigger picture. In other districts (e.g., Bellevue,
Mercer Island), bond measures are consistently approved by

voters. | only wish it were the case here.

Choice Schools in leased spaces. They don't have to have a
magic formula. They can just be small, agile learning schools.
Look at the waitlists your choice schools have. Lease some space
and have more now. People would prefer that to shifted or year

round school.

Task force should be an on-going thing. Considering the District

has only built one NEW elementary school in 16 years; yet
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population growth has been foretold for at least 5 years, the task

force should have been in use several years ago.

Once again, you have put out a flawed survey designed to elicit
particular responses -- the lack of points to give comments is
noticed and how certain items are clustered together and not
broken out -- so | will break one of those out here -- remove
computer labs from elementary schools - yes - the district uses
portable computing -- you do not need a dedicated space. regular
space audits -- yes -- this is just good management of resources.
report to community -- yes -- again this is just good management.
However this one that you stuck into this cluster is a resounding
STRONGLY DISAGREE and a huge RED FLAG: new
methodology for resource rooms? What "new methodology?" |
notice this is not defined. You do realize that this deals with
Federal Law, ADA, and basic issues of decency. | have noticed
this task forces repeated attempts to slip in things that will be
harmful to vulnerable students. | have responded to every
survey, pointed this out over and over, and can only surmise that
you are ignorant of the law and hungry for lawsuits. Yes -- | am
angry after reading everything AND dealing with a survey

designed to have a certain outcome.

Explain how funding/improvements in one learning area are going

to impact me if | live/kids attend schools in other areas.

Please do not adopt year-round schooling because it seems to be
the "easy" fix to the problem of capacity constraints. Work with
members of the learning community to solicit donations from local
businesses and benefactors who are driving the population
explosion that is happening in this area due to jobs and building

growth. Year-round school is not the answer.
Please look to innovative approaches to handle needs. And make
sure that you look at investing in the other parts that a school

offers to the community- gym and field space, interior spaces for
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public meetings. And look towards partnerships with cities and the

county to make better investments in our community.

Hello: Our concern is more around student/ teacher class ratio.
There has been much debate on student teacher ratios at the
grade school level but the general consensus for an ideal model
is 17:1. We've seen several emails from the district soliciting
feedback on this topic as well, especially with the population
growth in this area and limited public school funding. Have there
been any thoughts on improving the ratio through a grassroots
effort at each school? We have some good connections at UW
and Bellevue College to build a pipeline of Teacher Assistants to
support the current staff. Perhaps the teacher could interview the
assistant candidate and determine if he or she is a fit to support
the classroom. There should be no cost to the school as well.

Thank you.

Go to a track system for all schools. This works VERY WELL in
other states we've lived in. Allows for more students to stay
enrolled in the school without everyone present at the same time.

9 weeks on, 3 weeks off- year round!!!

Do all you can to include low income and ELL families in this

process to make sure they have a voice.

| like the check in idea, but it needs to be every 2 years, and not
such a long process for task force members. Maybe they can get
a detailed and thorough report from the district and meet just a
few times rather than a prolonged period. Also: in making new
school sites, you should prioritize walking/neighborhood schools

S0 you can build stronger communities.

My response reflects the general feelings of my learning area
(Juanita) that there has been poor planning on the part of the
district in how it planned the project phases for this construction

process which resulted in great inequity for our portion of the

LWSD Facilities Planning Recommendations



district. Sadly, many of my neighbors now refer to us as the
"armpit of the district." | am not proud of my school district. And
friends in other districts that grew up in this area and attended
schools in this district frequently comment on how far our district
has fallen, in comparison to its neighbors. We used to be at the
top. We no longer come close to claiming that title. Fix this
building issue and then work on making us all proud to be
members of this community. At the moment, | feel like the
learning communities are all fighting against each other as we vie

for resources.

Overall, | like the recommendations but fear that nothing will really
change as so much is based on building new schools which has
already failed multiple years in a row. | don't like the idea of an

all-year round school track regardless of the outcome though.

| am concerned that past school spending was very wasteful. As
a few examples: --I believe that Ben Franklin Elementary has two
small upper levels, each with an elevator shaft. When concerned
parents were invited to comment on the plans, one architect
pointed out that they could cheaply and easily build more
classrooms above the library and the gymnasium, providing more
space, eliminating the portables, and eliminating the extra
elevator shaft. The parent was assured that the school district
was shrinking, and the portables would soon be gone. They are
still there, and this year there is another one. --LWHS was rebuilt
only a few years ago, but recent levy requests asked for money to
add on a new wing to accommodate freshmen. --Current plans
recommend adding on to Finn Hill Middle School, which was also
modernized only a few years ago. --Several aging schools are
slated for destruction and rebuilding. Why were these schools not
built to last 30 years ago? | have voted against recent school levy
proposals because | was pretty disgusted by requests for more
money when schools seem to have not been well built the first (or
second) time around. We simply cannot keep up with population

growth when the district was not accurately projecting their needs
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for the past decade. | would be more interested in voting for more
specific levy proposals that stick to the basics: adding new wings
onto existing schools, or building a few new schools in areas that
need them. | would need to know how the new schools would be
better designed and last longer than the previous schools that are
being torn down at such a rate. Regarding double-shifting: | think
that would be a question that would have to be answered by the
families considering those schools. | would not want my child
attending an afternoon session simply because it would cut into
other activities, and since | have several children | want them all
in school at the same time. | strongly vote against year-round
school, simply because our summer months are really the best
weather for outdoor activities. If you switched my children to year-
round classes, they might be absent for six weeks during July and
August. One factor affecting school populations is the practice of
subdividing lots and building additional houses in limited space,
causing more people to live in one area. Can't school costs be
passed on to new buyers by adding a fee when a lot is split, or
when several new houses are built to replace one or two? It
seems that when new taxpayers enter the community, the new
taxes paid by those taxpayers should balance out the cost of

adding their children into the school system.

| agree with most everything you have recommended. | think we
all can agree that we desperately need more school and space
for our children. It needs to be done in the most cost effective

way. Thank you for all your hard work and time!

Make the most of sites with choice schools to expand at the
secondary level, giving priority to families in the most
overcrowded area of east Redmond. Rose Hill Middle School is a
brand-new school, with existing seats and room for portables.
Use space at Finn Hill Middle School, not that much farther than
Evergreen for Education Hill students. Please address the
emergency situation in the Redmond Learning Community first,

before renovating all of the "nice to have" projects in other
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communities (while a couple are necessary to get votes district-
wide, some of the other projects can be put on hold as RLC has
for so long). The district's own data shows the Redmond area will
experience even more extreme growth than the considerable
amount it has already--all without a good plan to address it for a
ridiculous number of years and with changing, ineffective
leadership. Doing nothing is no longer an option. Please stop
sending kids to the same overcrowded schools ... do
SOMETHING (expand choice schools, implement a true
*districtwide* reboundary, build additions, lease space, lobby

Olympia). Kids and their families are counting on you.

NO, I think task force has covered almost each and every aspect

of the problem and recommendation to resolve those. Thanks

Alcott Elementary is in dire need of replacing or a remodel. There
are so many portables taking over the play field that students
don't have much space to run around during recess. This is not
acceptable! Considering how much money in taxes the state/govt
is receiving from homeowners, we expect our children to have
decent school properties. It's not a matter of increasing funding
through taxes, but a matter of financial planning and

accountability.

Develop an expert level Marketing team to better promote levys
during election cycles. Don't leave it to the LWSD office admin
staff. We missed our funding targets because the amount of
public promotion on the importance of levys was abysmal and

very frustrating.

Year round schools are more complicated and expensive than it
seems and I'm guessing the teachers' Union won't allow a
contract without a substantial raise. Shouldn't teacher salaries be

taken into account?
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LW & Juanita learning communities are underserved by the
district in comparison to the plateau and Redmond. Also, it isn't
equitable to implement a program such as full year or running
double days at choice schools only! These students don't cost the
district more. It will cause a shift of students to their home
schools and create unintended consequences. If the district does
this | will vote yes for more charter schools and no for funding.
My kids will graduate soon so we won't experience a lot of impact
but I couldn't support the district if it continues with inequitable

choices.

Recommendations are great, but my lack of voting for schools is
that | have the "perception" that money is wasted on design,
planning, committees, and not used for actually building the
structures or procuring the equipment for the children would
benefit from. Can the groups show how they have minimized
admin fees, so the money is going to the good of the kids not

committee,design expenses.

Please don't waste your time in meetings bickering or arguing
over semantics. Why did your work go past the projected
deadline? Why did you try to survey us in the last 2 weeks before
school ended? Why do you conduct so many surveys full of
details that are difficult to grapple with all at once? | don't see
anything in here about telling us the expected useful life of the
oldest existing buildings and alternatives for us to consider to
extend their lives via repairs/for how long, such as JHS,
Kamiakin, Evergreen, Kirk, Mead... | don't see anything here
about the standards of construction and how they could be
reduced to save costs without sacrificing our educational goals
including small group resource rooms etc. Have you considered
reducing the quantity/quality of materials so the new buildings will
last say 30 years but not 50 years? This entire set of
recommendations seems to have no price tag. How much money
are we talking about here? The administration should consider

letting go or incentivizing early retirement for key staff involved in
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school facilities construction, maintenance and planning that
have not performed well. The administration and the school board
need to step up as leaders, make decisions, get buy-in from the
community and move forward to secure funding. If you survey
asking us to prioritize vague concepts every two months for a two
year period then we will never run a bond measure and
everything will be further delayed. Start thinking about how to

make a vote successful, including a professional campaign.

In the school design recommendation, please consider adding
energy efficient building design, to reduce cost. (Maximizing

natural heating and light)

- Consider well lit/more natural light/big windows in classrooms -
Restrooms are key - Design classroom such that a mildly ill kid
can sit and attend the class at the same time not disturb others

with what might be contagious one or not

| agree with increasing capacity on sites, but am aware that kids
need appropriate outdoor play space. While looking at building
recommendations, this needs to be incorporated into design

ideas, rather than the office building feel that is so easy to do.

The advisory committee should be a volunteer group comprised
of citizens who are also professionals in the construction and
design industry. There should more frequent check-ins to keep up

with the needs of the schools

Use process to select contractor early in the design process so
they are engaged with the overall project. Will you be submitting
a bond proposal to cover the cost of this work? How much and
what is the effect on tax rate? Do you have a long-term financing
plan that seeks to moderate tax rate changes and provide
ongoing sustainable tax rates? When will you hold the next
election? This process looks good, but is not balanced by tax

rate information or cost information. That is important in the final
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analysis for many voters. Impact fees won't do it and the state

has big issues with finding a way to exempt school construction
projects from sales tax....not likely issues that will be resolved in
the near term. This is good work, but needs to be converted into

costs and tax rate consequences as soon as possible.

Address the new developments and the direct impact on schools.

The builders/developers need to make a significant contribution.

Dear Task Force. | think your process is bloated and making the
issue more complicated. Yes, our schools have a capacity issue,
there is no argument there. However, you have not informed the
public adequately about projected costs or how well the district is
currently doing with their own budget. Getting higher impact fees
is great, and getting sales tax removed on school construction will
help. But, without insight into the current spending habits of the
district I'm reluctant to support and kind of unknown ask. | see
the district and state legislature wasting so much money on new
standardized testing every couple of years. | wish people had
had the foresight to put that kind of money into building schools.
The bond had already been defeated 3 times. Help people have
confidence in your recommendation. | believe that in order to be
successful with this bond there are 3 components required. 1)
fiscal transparency by the district. Right now | think of lwsd as a
wasteful, bloated"black box". My tax dollars go in and it isn't clear
that the district is making the best choices. 2). Support from
Olympia - show that progress is being made. 3) a reasonably
costed plan to address the capacity issues - including partial
funding by the bond. The perception of the bond is that Iwsd
wants the community to be footing the whole bill. Perhaps that is
the best choice, but right now there is zero evidence to make me

think that way.
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Collect the best minds in the public and private sector and put
together a professional team to PASS A SCHOOL BOND IN
2015-16.

Invest in professional lobbyists & PR team to engage the entire
community in passing the bond. Divide and conquer

Redmond/Kirkland efforts

Again, a choice school for the arts needs to be built like the
current STEM school. Don't cheat the arts by limiting the space

for music! These are the biggest groups of students!

Whatever you do, figure out how to avoid year-round school and
double-shifting in non-choice schools. | cannot think of a worse
idea. While it might work in states like AZ and CA where the
weather is nice year round, how are we going to tell our students
that only 1/3 of them get summer break during the summer? It
would also be a childcare nightmare and create community
division and reinforce cliques. | know we're in a bind financially,

but that idea just can't be the only solution.

| think a new school at Peter Kirk should be top priority. There are
significant security dangers with the existing school. A
kindergartener was able to walk off campus unnoticed twice. The
school it is open for any one to enter unattended. The population
grow is huge and more space is needed. There are currently 5
Kindergarten classes of 21 kids! The existing school can't hold
that many and sustain that continued growth as the classes

continue to be that large.

Before any of these options, the first exploration by the committee
should be to actually split the district entirely into 2 districts, a
Lake Washington and a new district focused on the new growth
areas such as Redmond Ridge. That not only forces a discussion
at the state level, it isolates the growth issue to new communities

that can then decide on their own set of policies independent of
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more established areas (Woodinville, Kirkland) that aren't seeing

as rapid the growth curve.

Much of the community does not have a vote and this cannot vote
on bonds, which leads to their failure. This should be addressed
since the same community pays the taxes that fund our schools -

we should have a say!

Thank you, Task Force members! This is time-consuming and
difficult work and I'm grateful for your time and dedication to a

thoughtful, transparent and collaborative process.

School safety needs to be a priority too. Peter Kirk Elementary is
not safe as it is and that needs to be as important as the age of

the school. Portables are more at risk at any school.

Build the plan based on the assumption that a bond will
eventually pass and find what steps are needed at each year until
the bond passes and allows new schools to be built. Drop the

year round multi track from consideration.

Great Job just need to push the funding part. We have to build
new schools. Is NOT an option and need to be more proactive in

getting Developers and private companies to help fund this effort.

In looking at the current high school and middle school enroliment
numbers, I'm struggling to see how adding another "choice" high
school in the Redmond learning community solves long-term
growth problems, especially since these schools are lottery-
based, open to anyone across the district. As | commented earlier
in the survey, | question the cost-effectiveness, accessibility and
equality of these projects. It is also a shame that some of our
newer facilities are already being slated for additions/portables. If
continued growth is expected, let's figure out a way to build with

more excess in our capacity.
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Small groups can easily be influenced over a period of time. Open
transparent communications and following a plan needs to be the

model.

It seems like the elected school board is the community voice -

there should be no need for any other.

You write with lots of jargon and not enough specifics. Asking if
we agree with your current methods for evaluating building
suitability - other than a general suspicion that you're rigid and
dogmatic about what you do, how do we know what your criteria

or standards are? So how can we agree or not?

Consider to stop offering free transportation. It is the majority of
the school budget. That is fundamentally wrong for an educational

organization..

Double shifting only quest and choice programs is inequitable
and would likely erode the quality of the curriculum and
education in many if not all the programs. Students in those
schools which shift back to their home schools due to inequities &
erosion of their programs — — not to mention scheduling conflicts
with home and school activities including transportation and after
/before school supervision. The result would be more crowding
in the non-choice schools. If double shifting is needed it needs to
be across the board all students in the district not just choice
students, students in one learning community or several schools.
If double shifting is needed — — consider offering it in one or
several locations on a voluntary basis to see if it can be executed.
There may be some students for whom this is a good option. It's
my understanding that crowding in the high school happened
when we moved to a middle school versus junior high model. If
the high schools are crowded but there's room in the middle
schools maybe we need to flex between middle school and junior
high models as needed . Double shifting and year round models

are very drastic. It leaves me with the feeling that our school
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district is very poorly managed. | know state funding is
problematic but neighboring districts seem to be managing
better.  Overcrowding and inequity has been happening for
many years. Why is this? Perhaps our leadership is stale as we
have only been recruiting from in-house. All of this makes me
want to support charter schools or seek private education for my
children rather than support further levies and taxes to fund a
poorly managed district. | can't support a district that can't offer
adequate instruction space for sciences and arts — — that houses
my child in crowded and unsafe buildings — — and drags its feet

until there is a crisis!

Many of the existing buildings have open air courtyards that could
be enclosed and turned into classrooms which would also save

on heating costs.

Please prioritize new schools and expansions in Redmond
Learning Community, where growth is significantly higher in a
community that has already faced growing pains for years. Use
space at Rose Hill and Finn Hill Middle Schools--where open
seats exist and more can be added with portables--and give
priority selection to choice schools to draw kids out of crowded
areas. Seek corporate and private funding to supplement
levies/bonds. Elect board members who are willing and able to

make tough decisions rather than preserve status quo.

Concerned that Evergreen MS is already over the enroliment for
new school. At 1,050+ for this school year, whereas, the new
building is for 900 students. This effort should seek more
support from the community. What better voice is there out there
than our kids? How can we get them involved to get the
community to support them? The more students getting a great
education...the better off the whole community is! And the facility
does matter, it enhances the learning and attracts quality
teachers! Good job on the alternatives...they are tough choices,

but you are doing a good job at being creative. | really don't want

LWSD Facilities Planning Recommendations



different schedules as that adds much issue to working families if
there are crazy schedules. | would prefer relocation of the

"special" programs and sadly portables over that.

Good luck- it looks like LWSD is on track for developing a better

long-term strategy for the projected growth in the eastside.

Why is LWSD so large? Have we considered the possibility of
breaking up the school district into smaller districts that are
associated with cities? It's hard to get consensus from parents on
which schools to spend money on. Fairness will rarely be top of
mind for parents....They are always going to vote for what they
believe is best for their children. So having school districts be
associated with cities (like Redmond, Sammamish etc.) might
have the end result of parents voting for projects that impact them

most directly...

Hold a meeting at each school in the district. Ask principals to

send regular updates & links to surveys

You've been very thorough in discussing many alternatives. Now
please urge immediate action in working with the city, county, and
state to revise funding formulas for schools, fees for developers,
and assessments on new homes for the schools required to serve
new developments so that the overcrowding problems don't get
even worse. The burden for growth shouldn't be on the older
residents who have already paid for schools and raised their

children here and now have to live on fixed incomes.

Consider the number and scope of previous remodeling before
awarding new buildings to sites already remodeled. Practice
equity rather than favoritism in determining needed
improvements. Consider cleanliness of the facility as a factor to

determine need for remodeling.
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Please do not sacrifice access to natural light in seeking to
reduce costs by using cube or square designs. Each child needs

adequate access to natural light during the course of the day.

| won't vote for any new taxes, bonds, levies. LWSD need to
figure out how to use the money they have already have or come

up with funding from all of the new residential buildings.

Keep up the great work! Thank you all for dedicating your time to
help find viable solutions to this very real and timely issue. All
those living within the areas affected need to understand this truly
is a community wide issue and impacts even those without
children in the public school system. It impacts every homeowner

and their home values, business owners, etc.

We need to replace Evergreen middle school with a new school.
That school is so old, need to raise money from the community
make it a nice place to go to school! Need new HS so RHS is not
so crowded again, need money from the community to make this

happen. Needs to happen!

| felt the survey presumed a greater knowledge of the topic than |
have, | didn't have a lot of context for a lot of the questions. | was
also surprised that there were no recommendations about how to

engage with the voting public to make bond passage more likely.

Parents are busy. It is important to find easy ways to engage
them in the planning process. Even this online feedback took 20-

30 minutes.

Listen to the parents and community more. They are our kids that

are affected by these decisions.

| am completely in favor of the bond and building more schools.
But, | believe the main opposition is not whether more schools are

needed but how LWSD uses the current budget, specifically if
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money is well spent on new curriculum all the time (I do question
that myself as a parent). How about, along with the bond asking
for more money from the taxpayers, include a list of restrictions
and limitations that the school district is ok to agree with on how
to spend money. For example: (1) Use a new curriculum for a
minimum of 5 years, or at least, to not purchase a similar one for
that amount of time. (2) To not purchase several similar software,
even though they might be great. | see the result with Math
software with my kids. They have different options and they
certainly do not use all of them at home, even though they
certainly could. There is just not enough time to make a good use
of everything that is available. | do hope you seriously consider
including a list of "obligations" for the district on how to spend the
budget. | do think that's the only way to convince the people that

have keep voting "no" on the previous bonds. Thank you!

These are good recommendations. The task force has clearly put
a lot of thought and work into this. | thank you for that. | like the
proposal for higher impact fees and strong representation of the
school district in our cities when development decisions are being

made. Developers must pay for this mess too!

Try to be proactive, not reactive. Build new schools quickly and
build them large enough. Build to exceed current capacity. If
Lake Washington wants to continue to uphold its long held
reputation (well deserved) for quality, you must act now.
Crowding is getting out of control and there is no way the level of
quality can be maintained in crowded conditions. Building new
schools is necessary so that some of the other frankly frightening
options (like getting RID of ADK) can be avoided. Why haven't
new schools been built consistently over the last years? The

writing has clearly been on the walls for some time.
some of your questions are too broad - | live in LW learning

community, but my child goes to Kamiakin - horrible - not easy for

us and makes for a long day. But, | would not pull him from the
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Quest program. | think we need to be fiscally responsible before
we look at aesthetics and such. Technology in the buildings is
crucial. We MUST pay attention to the building as we re-evaluate
and move kids around as well. | keep hearing that the
recommendations made this past year for the elementary school
redistricting, were not even considered, that the final decisions
were made without regard to the recommendations. With this
being the word on the street, it is hard to get families even willing
to consider sharing their opinions as it appears you don't really

want them.

In addition to better and more creative planning we should also
improve communication to communities on educational matters.
The last two bond rejections by the voters is a wake up call for all
of us. People are much more careful about the costs and they
want to ensure their money is spent wisely. District needs to think

about how to achieve these objectives. thanks for all your efforts

| think the idea of stacking is great! you can build up, and still

have the outdoor space needed for the kids.

| am surprised there is not a general "cost cutting" portion of the
task force work? One of the chief complaints when the
community says NO to new funding, is "do a better job with the
funding you have." It does not counter the argument when there
is no district wide task force to look into cost cutting capabilities
and then communicate back to the community the findings. It is
old news to threaten class room size, etc. - if there is no credibility
around taking action on cutting waste (if any). It's a perception
issue which needs to be dealt with. And if you cut some waste in

the end - it's a bonus.

The Task Force should also be getting feedback from LWSD staff
that work in our schools. Many come from outside of our district
to work in our schools and we may lose staff if some of these

changes are too drastic compared to other nearby school
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districts. This won't be good for our district when there is already
a teacher/substitute shortage. Examples are: LWSD going to
multi-track or year round schedules, teaching in non-air
conditioned classes during the warmer months, having to move
teaching supplies out of classrooms so another teacher in a
different track can share the class. These are things that parents
don't think about when completing these types of surveys and can

greatly impact our schools.

After talking to numerous friends and acquaintances about the
past bond failures | think there is a crucial piece of information
that remains missing. That information is to not solicit and or try
doing too much at the same time. The most recent bond simply
was postponing some of the investments which made people
angry as it was condescending. You folks need to stack rank
these priorities and pick off the top couple of projects and seek
funding for those and then revisit in a few years. If the last bonds
would have followed this model there would be a couple of new
schools being built or remodeled. Instead everybody got zilch
because of the greed. Additionally the idea of adding onto Lake
Washington just doesn't resonate with people no matter how right
or wrong it is. Adding onto a school that is so new basically is an
acknowledgement that the district can't plan or use their funding
resources properly - so please drop this from any consideration. |
say this already knowing there is an extra class there because of

middle school reallocation.

Be equitable - do not short change the current projects (but do be
reasonable and do not go for architectural awards). Balance this
so we do not have some neighborhoods with '‘good schools' and
some that are less desirable because of when they were built. |
am concerned about this as we continue to see so much growth
as a community. We still want quality buildings and learning
environments but not ones built for architectural award - find the
balance. Do not sacrifice our level of education. Year round

school can be problematic for kids to constantly be having to
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adjust to being back in school after having time off. (getting back
into routines). As well as for families that have older kids that
babysit the younger ones while their parents are at work. Many
people have told you 1. we need a bond/levy to build new
schools. and 2. they did not vote for it last time as they did not
feel the district was acting as good stewards with their money.
The district needs to do a better job of communicating (in general
and when we have a new bond) and of being transparent (not
with this process in particular but in general) to earn the trust of
parents in order to pass a new bond. New building designs
MUST consider safety and include 1 entrance into the school that
controls the flow of traffic, is able to be properly locked down, has
an accessible PA system, has grounds that are locked down so
you do not have public foot traffic going thru the school grounds,
may be good to be able to lock down entire wings. We need to
change with our changing climate/environment and keep safety
as a top priority. There have been too many incidents in the news
throughout our country and school intruders are no longer
unheard of. Portables are not designed to be permanent
classrooms - have safety issues regarding lock downs, and cause
other troubles esp. for kids with allergies in elementary as they do
not have a sink for hand washing. Instruction time is lost for
entering the main building to use the facilities such as going to the
rest room. However, they make sense if you are going to see a
spike in enrollment for a very short period. Building additions to
existing schools leaves those schools with the problem of not
having enough common areas and bathrooms and library etc for
the kids at that school. | fear some parents may not rate each
project on individual basis but rather based on priority based on
where they live and their personal needs i.e. pitting one project
against another - the survey was not designed for this but wasn't
clear either. Also, | am concerned that we are asked to rate
projects so far out in time thru 2029-30 and that folks will not keep
that timeline in mind when rating the projects so we will approve
the ones that are in the next few years and the ones at the end of

that time line will not be considered for that timeline - | struggled
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to keep it in mind but did my best. | did my best to rate the
projects based on the info on the website. | struggled with rating
Evergreen Middle school as it is an older school in fair condition,
but appears to have capacity (but in the form of portables). |
would agree with selling undevelopable parcels of land, but not
excess parcels that we could use down the road as land will cont.
to become less accessible to us. Huge Thank you to the task

force for all of their hard work! There is a ton of info on this site!

The addition of new students is not a surprise and should not be
treated as an unplanned event. We are all aware of the rapid
increase in impacted cities population due to densification,
splitting lots to build new homes and the rapid increase of
apartments. The process of densifying our cities has created this
need thereby the costs to the intrafastructure should be born by
the construction fees associated by these new facilities, not the

existing citizens in these communities.

Every time | drive by a new development | cringe because | know
what it means for the district! | am a retired LWSD teacher and |
know how important Early Intervention and Class Size are to the
education of our students. | am willing to pay more in taxes, but |
don't know how many other residents are. | think our local
businesses need to step up to the plate and help fund the building
of new facilities. WE have world class companies in our district

that need to be a part of this crisis.

quality students, and quality teachers make a school. Any
infrastructure hardship seems little if the basic requirement of
having great teacher engage with the child and can motivate child
to make a difference. Stanford has old buildings and really old
classrooms -but kids and teachers still yearn to get there. Why?
Its because of the society it has formed - the ifratructure tags
along to support it. Employ large amounts of after school clubs,
Do what it takes to engage student participation and involvment,

employ additional manpower to provide better enrichment
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opportunities for the community - and the schools become great.
Right now, studying in school buildings are nice, but | know
children who have attended classes in bldngs only for 1 of 5
years. Everyone attends portables. Even Rosa Parks that was
newly built ende up with portables in 1 year. What does planning
have to answer for this? No amount of brick and mortar can build

a school. Only students, teachers and parents can.

Community recommendation-3 - every five years is too long.
Corporations like Microsoft do not grow every five years. Every 6
months to 1 year is realistic. Check Microsoft Redmond Campus
- there are 3 to 4 brand new buildings being built. That implies

growth!!

| do think that your suggestion of double-shifting at choice schools
would be acceptable. However, | would NOT support double-
shifting at regular neighborhood schools, which would place an
undue burden on families. The difference is that attending a
choice school that had double-shifting would be a CHOICE, and
not forced on families. Also, it would increase the number of kids
who could benefit from the popular choice school programs.
However, | hope other options would be considered before any

type of double-shifting is implemented.
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Source Cities

Redmond, 36

Kirkland, 28

Seattle, 6

Bellevue, 9

Woodinville, 3

Sammamish, 3

Bothell, 4
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Value

Arlington

Auburn

Bellevue

Bonney Lake

Boston

Bothell

Carnation

Duvall

Everett

Federal Way

Gig Harbor

Horsham

Issaquah

Kenmore

Kent

Kirkland

LWSD Facilities Planning Recommendations

Percent

0.9%

0.1%

9.3%

0.1%

0.2%

4.2%

0.1%

0.6%

0.5%

0.3%

0.2%

0.1%

2.4%

0.9%

0.5%

27.8%

Count

83

37

21

248



Lakewood

Lynnwood

Marysville

Mercer Island

Monroe

Moss Beach

New York

North Bend

Oak Harbor

Olympia

Pasadena

Portland

Puyallup

Redmond

Redwood City

Renton

Royal City

0.1%

0.2%

0.1%

0.1%

0.1%

0.1%

0.1%

0.5%

0.1%

0.1%

0.1%

0.7%

0.1%

35.8%

0.2%

0.5%

0.5%

319
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Salt Lake City

Sammamish

San Antonio

San Diego

San Jose

Santa Clara

Seattle

Shelton

Snohomish

Snoqualmie

Stanwood

Tacoma

Walnut

Woodinville

Total

LWSD Facilities Planning Recommendations

0.1%

2.9%

0.1%

0.1%

0.1%

0.1%

5.6%

0.1%

0.2%

0.1%

0.1%

0.2%

0.1%

2.6%

26

50

23

892



APPENDIX K: DOMINANT THEMES FROM COMMUNITY FEEDBACK

Feedback Topics

Dominant Themes

Jan4-24 Scope e Review district’s strategies for addressing unhoused
students and aging facilities and determine which, if any,
existing strategies should be explored for the Task
Force’s recommendation

e Review funding options

e Draft different funding scenarios

e |dentify which options align with community priorities

e Draft different sets of options
Feb 27 — Potential strategies e Strong support for building new (additional) school
Mar 11 and policies buildings and additional classrooms at existing buildings

e Strong support for updating building systems

e Strong opposition to reducing the Standard of Service,

increasing class size, or implementing double shifting

April 20 — Strategies e Top strategy for chosen resource level (mid-level of

28 investment): build a new (additional) school building.
Most opposed strategy: replace existing school (new-in-
lieu)

May 26 — Values e Agreement with Task Force’s shared values

June 2

June 8 — Approach and e Top strategy to use before building new schools: build

18 strategies additional classrooms

e Top resource level: mid-range capital investment
e Prioritize aging schools by their condition
Sepl- Draft e Agreement with recommendations
Oct 11 recommendations e Strong levels of support to build new schools

Clarify year-round multi-track

Expand approach for addressing Choice schools
Consider additional strategies

Revise and further explain projects list
Developers should help fund school facilities
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APPENDIX L: FACILITIES AND UNDEVELOPED PROPERTIES MAP
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APPENDIX M: IDEAS TO CONSIDER FOR
INCREASED EQUITY IN CHOICE SCHOOLS

The district should evaluate the design of choice schools. The Task
Force acknowledged that there is some polarization of opinion
towards the expansion of the choice school model due to concerns
over equity. Therefore, the task force strongly recommends

that any expansion of choice schools via new programs or new
buildings only be undertaken while considering how to mitigate
barriers of access to choice schools, in keeping with the
community value of equity. These issues should also be looked at
for current choice schools as feasible, for example, during remodel/
rebuild/relocation or program redesign or review. Some barriers
may include:

1) For students from less affluent families, outsize barriers to
accessing choice schools are the lack of free transportation,
required volunteer hours, lack of a cafeteria to provide free or
reduced lunch.

2) For families of ELL students, lack of onsite ELL services is a
significant barrier.

3) For Special Needs students, barriers at many choice schools
(though not all) include some or all of the following:

a) lack of resource rooms onsite

b)  lack of access to onsite full time special education
teachers

c) the delivery model of many choice school programs
being incompatible with the delivery of pull-out model
for the delivery of IEP Specially Designed Instruction
and Related Services such as Safety Net) , Social Skills/
Organization, Speech, Physical and Occupational Therapy

d) There are currently no choice schools available to
children with higher needs disabilities (e.g., Intellectual
Disabilities and Multiple Disabilities) whose IEPs have a
placement of Learning Center or Transition Center.

There is significant demand for more choice school programs as
evidenced by the current oversubscription rate and ongoing parent
feedback. Choice schools can also serve a purpose by providing
increased capacity on a smaller footprint and lower cost than a
traditional comprehensive school. While some of the issues related
to barriers to choice schools for families of student who qualify for
SPED/ELL/Safety Nets Services, and Low Income are outside the

scope of this task force, the task force strongly feels that these
issues cannot be omitted from our recommendations since there

is such a strong demand for choice schools to be a part of our
district’s long term strategy. These recommendations for increasing
equity in choice schools should be considered as a starting point
for future exploration and consideration, and not a fully-fleshed out
action plan.

Some preliminary ideas for further research and consideration in
order to increase equity and provide broader inclusion:

1) Co-locate choice schools within schools of the same grade
level bands comprehensive schools such as Rose Hill
Middle/Stella Schola, Finn Hill Middle/Environmental School,
Sandburg/Discovery.

2) Group several choice schools in the same building site with
a shared Special Education space so that in aggregate,
the building population can be sufficient to qualify for FTE
in Special Education, ELL, etc. and there is room for those
services to be delivered. This could still be done on a smaller-
than-comprehensive school site.

3) Explore school-wide carpool plans for choice schools and
review liability issues associated with this proposal. Some
private schools, such as Seattle Country Day School, have
formal carpool planning organized by the school where
parents may opt in. This would be a good model to examine.

4)  Choice school priority for low income students to attend a
choice school located within walking distance to their home.

5) Create part-day choice school programs within current
comprehensive schools, using all or part of the school. For
example, a school could be divided into choice programs for
part of the day, where the rest of the day is free for electives
or ELL/SPED as dictated by the particular student’s needs.

6) Grants for parents to purchase lunch supplies for students
with Free and Reduced Lunch Status who attend choice
schools without cafeterias.

7)  Co-locating a choice school in a schools with a Learning
Center or Transition Center where part of the choice school’s
program is a special focus on ensuring inclusion for those
students for part of the day as the students’ needs allow.

8) Shifting the program delivery model of the choice school to
allow for students to be pulled out for the delivery of services
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with minimal disruption to their educational experience by
building time in the day where students do an individual free
choice project.

9) Consider exploring at a STEM / Project based Learning Focus
that allow for greater differentiation of curriculum instruction
and participation of diverse learners, much like the project
based instruction High School in Bellevue

The Task Force hopes these ideas provide future committees
and administrators with a jumping-off point to address structural

inequalities in our current choice school paradigm.
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