College & Career Readiness Task Force
Timeline

Task Force Timeline: Phase | — 24 credits

Review Changes in State Law  *  State Instructional Hours Requirement

* 24 Credit Graduation Requirements

Develop Common “Interests” *  Underlying Motivations

Review of the Research

* Values

* Warious articles: Expanding School Time

*  MNeighbor Districts’ High School Schedules

* IWSD High School Current Schedules & Strategies

* High School Scheduling Models (Hanover)

* Flexible High School Schedule Options besides 7
period day (Hanover)

Task Force Timeline: Phase | — 24 crediis

February - March,
2016

April, 2016
May - June, 2016

|dentify viable Options

Engage stakeholders — conduct Focus groups with staff, students,
parents

Refine Options based on feedback

Engage stakeholders - conduct online surveys

Refine Options based on feedback
Develop & Share Recommendation

January 28, 2016



Task Force Timeline: Phase Il — School Start Times

September, 2016

Odober - November, 2016

December, 2016 —
January, 2017

Develop Options
Confirm feasibility of various options — technical

support team

Select viable Options

Engage stakeholders — conduct Focus groups with
staff, students, parents

Refine Options based on feedback

Engage stakeholders - conduct online surveys

Refine Options based on feedback
Develop & Share Recommendation

January 28, 2016



