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Agenda 

 Welcome/Introductions

 Task Force Purpose

 Legislative changes:

 Basic Instructional Hours

 Graduation requirements for the Class of 2019

 Interest-based Process

 Study & Analyze Research

 Text-Based Evidence Protocol

 Articles

 Summary/Close



Task Force Members

 High School Administrators (4)

 Middle School Administrators (2)

 Elementary Administrators (2)

 High School Staff (12)

 Parents (12)

 Director of School Support

 Director of Interventions

 Associate Director of Special Education



Technical Advisory Team

 Director of Support Services

 Transportation Manager

 Director of Business Services

 Director of Student Services

 Director of Communications



Ground rules

 Start/end on time

 Silence electronics

 Ask questions of each other for the purposes 
of gaining clarity and understanding

 Express yourself  in terms of your personal 
needs and interests and the outcomes you 
wish to achieve

 Listen respectfully, and sincerely try to 
understand the other person's needs and 
interests

 Come with curiosity and willingness to learn



Our Mission 

Each student 
will 

graduate 
prepared to      
lead a 
rewarding 
responsible life    
as a 
contributing 
member   of 
our community 
and greater 
society



Our Vision 

Every 
Student 
Future 
Ready:

•Prepared for 
College

•Prepared for the 
Global Workplace

•Prepared for 
Personal Success 



Our Values 



Our Goals



Task Force Purpose

 Study, analyze and make recommendations 

regarding impacts of the new state 24 credit 

requirement and the potential for a 7 period day for 

grades 9-12 or other creative ways to expand 

options for 9-12; study and analyze school schedule 

and start time implications. 





Task Force Timeline

2014-15 2015-16 2016-17 2017-18

• Study & Analyze 

Research

• Study & Analyze 

Research

• Complete Options/ 

recommendations by 

January 2017

• Impleme

nt 

changes• Research work 

of neighbor 

districts

• Research work 

of neighbor 

districts

• Engage 

staff/community

• Engage staff/community

• Review 

Staff/Community 

Input

• Review 

Staff/Community 

Input

• Review 

Staff/Community Input

• Seek input from 

Technical 

Advisory Team

• Seek input from 

Technical 

Advisory Team

• Seek input from 

Technical Advisory 

Team

• Provide 

options/recommendatio

ns for LWSD/LWEA 

Bargaining



Parameters for 

Options/Recommendations

1) Meets the minimum basic education requirements for 
instructional  hours/year

2) Increases instructional time/flexibility within the 24-credit 
College and Career Ready Framework

3) Increases program access for students

4) Ensures that students earn credits needed to graduate on 
time (includes dropout prevention, credit retrieval)

5) Provides for a consistent staff work length/day at all levels, 
K-12

6) Incorporates input from all constituent groups into 
development of options/recommendations

7) Ensures compatibility/feasibility with district operations and 
systems (transportation, budget, technology, etc.)



Beyond Our Scope

 Recommendations subject to contractual 

negotiations between LWSD/LWEA



College and Career Readiness Planning 

Process

Short –Term Plan 
 Task

 Update graduation requirements policy to reflect 24 credit requirement for the class of 2019 
and beyond and implement the 24 credit requirement for class of 2019 and beyond.

 Update course catalogs to reflect new graduation requirements.

 Continue 1.0 FTE allocation for zero and 7 period opportunities in 2015-16.

 Develop plan to meet the new Basic Education hour requirement (1027) for 2015-16 
implementation.

 Timeline

 October 2014 – February 2015 

 Process

 High school principals group

 LWEA  (calendar)

 Communication

 Connections 

 Course catalogs 

 Stakeholder engagement

 Community Meetings/on-line opportunity

 Board action

 December 2014 



College and Career Readiness Planning 

Process

Long –Term Plan 
 Task

 Study, analyze and make recommendations regarding impacts of the new state 
24 credit requirement and the potential for a 7 period day for grades 9-12 or other 
creative ways to expand options for 9-12; study and analyze school schedule and 
start time implications. 

 Timeline

 February 2015 - January 2017

 Process

 Representative task force 

 Communication

 Connections 

 Dedicated webpage: 

 www.lwsd.org

 Stakeholder engagement

 Surveys, TBD 

 Board action

 Potential in 2017 (for implementation in 2017-18)

http://www.lwsd.org/


Legislative Change: Instructional hours

 In the 2014 session, the Legislature passed 
E2SSB 6552, which created revisions to the 
minimum instructional program of basic 
education requirements 

 Beginning in 2015-16, the district-wide annual 
average of 1,000 hours shall be increased to 
at least 1,080 for students in grades 9-12 and 
at least 1,000 hours for students in grades 1-8, 
all of which may be calculated by using a 
district-wide annual average of the 
instructional hours over grades 1-12



Legislative Change: 24 credits

 This legislation also directed the State Board 

of Education (SBE) to adopt rules to 

implement the Career- and College-Ready 

Graduation Requirements

 Beginning with the Class of 2019, students are 

required to complete twenty-four credits for 

high school graduation



Planning for implementation of 24 credit 

requirement beginning with the Class of 

2019/review of new district policy language 

Credit-Based Graduation 

Requirements 
19



Credit Requirements 
20

Career- and College-Ready Graduation Requirements

Subject
LWSD credit requirements for 
Class of 2015

LWSD credit requirements for 
Classes of 2016 – 2018

Credit requirements for the 
Class of 2019

English 4 4 4

Math 3 3 3

Science 2
(1 lab)

2
(1 lab)

3
(2 lab)

Social Studies 3 3 3

Career and Technical 
Education*

1 1 1

Health 0.5 0.5 .5

Physical Fitness 1.5 1.5 1.5

Arts 1 1 2
(1 can be PPR***)

General Electives 6 4 4

World Language - 2 2
(Both can be PPR***)

Total Credits 22 22 24**

*1 CTE credit or 1 Occupational Education credit, as defined in WAC 180-51-067.

**Up to 2 credits can be waived locally based on a student’s unusual circumstances.

***Personalized Pathway Requirements (PPR) are related courses that lead to a specific post high school career or 

educational outcome chosen by the student based on the student’s interests and High School and Beyond Plan, that 

may include Career and Technical Education, and are intended to provide a focus for the student’s learning.



Flexibility within the 24 credit 

framework
21

 24 required credits 

 17 of the 24 credits are mandatory core credits, 
including 3 credits of science, 2 of which must be 
lab science

 7 of the 24 credits are flexible credits; these 
include 4 elective credits and 3 Personalized 
Pathway Requirements that are chosen by 
students based on their interest and their High 
School and Beyond Plans

 2 of the flexible credits may be waived locally for 
students with ‘unusual circumstances,’ as defined by 
local district policy



Personalized Pathway 

Requirements

 Personalized Pathway Requirements (PPR) are related 

courses that lead to a specific post high school career or 

educational outcome chosen by the student based on 

the student’s interests and High School and Beyond 

Plan, that may include Career and Technical Education, 

and are intended to provide a focus for the student’s 

learning.

 PPRs means up to three course credits 

chosen by a student

 1 credit = Arts

 2 credits = World Language



24 Credits
23



Math Requirements
24



Science Requirements
25



Student Choice
26



STEM and CTE Equivalencies
27



Class of 2019 Graduation 

requirements

 LWSD Video

http://www.lwsd.org/Parents/High-School-Guide/Pages/default.aspx


INTEREST-BASED 

NEGOTIATION

Reaching “Win-Win” Agreements 

http://portal.lwsd.org/sites/PublicInformation/LWSD Logos/LWSD logo for digital use_color.jpg
http://portal.lwsd.org/sites/PublicInformation/LWSD Logos/LWSD logo for digital use_color.jpg


Interest Based Process

 Focuses on:

 Collaboration 

 Common Interests

 Trust and respect

 Building relationships

 Developing Options 

 Refining options that are aligned to common 

interests

 Developing solutions that meet common interests



Interest Based Process

 Steps:

 Define the task and attack the problem (not the 

person)

 Look at data (concrete facts and information)

 Focus on interests (yours and shared)~ not on 

positions

 Generating a wide rage of creative options to 

address the interests 

 Decide and commit to agreements that meet the 

interest of all parties



Interest Based Process

 Define the task – Ask “What”
 Identify issues which should be resolved together

 Tell the story
 Gather facts and perspectives about the issue

 Identify Interests – Ask “Why”
 What are the underlying motivations for what each party 

wants
 Identify the underlying interest by probing the positions 

(favorite solutions) of all parties

 Ask “why” – reflect on values of stakeholders, probe to 
uncover core needs

 Look at separate and common interests, your and theirs.  
There are often multiple interests on any issue.

 Focus on interests (motivations) not positions (favorite 
solutions)

 Seek first to understand



Interest Based Process

 Generate Options – Ask “How”

 Brainstorm possible solutions

 Jointly create possibilities that satisfy all interests

 Look for mutual gain, trying to satisfy the interests of each 
party, at least acceptably

 Look for the other right answer

 No commitment is implied or suggested 

 Separate inventing from judging – don’t evaluate options 
while they are being generated

 No attribution.  The ideas “belong” to all parties

 Search for options that are mutually acceptable and meet 
interests



Interest Based Process

 Generate Options – Ask “How”

 Brainstorm possible solutions

 Jointly create possibilities that satisfy all interests

 Look for mutual gain, trying to satisfy the interests of each 
party, at least acceptably

 Look for the other right answer

 No commitment is implied or suggested 

 Separate inventing from judging – don’t evaluate options 
while they are being generated

 No attribution.  The ideas “belong” to all parties

 Search for options that are mutually acceptable and meet 
interests



Interest Based Process

 Reach Agreements

 Evaluate options

 Reduce and clarify options

 Select from remaining options to determine which best 

meet interests

 Experiment together the most promising combinations 

of options and add new possibilities

 Identify potential agreement by listening for common 

ground. 

 Begin shaping a straw design



Interest Based Process

 Winnowing the options 

 Ask “is this option likely to be part of the 

resolution according to the interests expressed”

 Remove options with mostly thumbs down, unless

any member of the group feels strongly that the 

item remain for further discussion

 Make special note of unanimous thumbs up

 Continue developing options and winnowing as 

needed



Interest Based Process

 Straw Design

 Use options that best align to interests to create a 

“straw design” proposal

 Group reviews straw design and provides 

feedback to improve

 Revise straw design

 Repeat until consensus is reached



TASK

My Interests

•

•

•

•

Their Interests

•

•

•

•

Options

•

•

•

•

•

•

•

•

Straw Design



Situation: “Borrow the Car”

 Tom just got his driver’s license 2 weeks ago. 

He wants to borrow his dad’s car to take his 

date to the high school prom.

 Tom: “Come on, dad, please let me have the car 

tonight. I promise to drive safely.”

 Tom’s dad: “I’m sorry, son, but the answer is no.”



Interests

Tom Tom’s Dad



Task Force Interests

 Activity



Text-Based Evidence Protocol

 See Text-Based Seminar Guidelines

 Articles



College & Career Readiness 
Task Force

http://www.lwsd.org/News/College-and-Career/Pages/default.aspx


2014-15 Task Force Meetings

 April 22, 4:00 – 6:00 p.m.

 May 14, 4:00 – 6:00 p.m.

 June 3, 4:00 – 6:00 p.m.


