COLLEGE & CAREER
READINESS TASK FORCE

_J Lake Washington Marchl 6, 2016

School District



Ground rules

Start/end on time

Silence and put away cell phones during table activities
and discussions

Ask questions of each other for the purposes of gaining
clarity and understanding

Express yourself in terms of your personal needs and
interests and the outcomes you wish to achieve

Listen respectfully, and sincerely try to understand the
other person's needs and interests

Come with curiosity and willingness to learn



Agenda

Meeting Overview

Review Task Force Process & Timeline

Review Listening Session process and schedule for stakeholder sessions —
students, parents, staff

Phase | — 24 credits: Refine Options

Review models/options from February meeting that meet state
instructional hours requirements and provide flexibility for students to

successfully earn 24 credits to graduate

Table group discussion of top 3 options from February poll
Prioritize options

Develop “straw design” for top 3 prioritized options



Meeting Overview

Review Task Force Process & Timeline

Review Listening Session process and schedule for stakeholder
sessions — students, parents, staff



Task Force Timeline




Listening

ession Timeline

College & Career Readiness Task Force
Phase I: Instructional Hours and 24 Credits

Listening Sessions

Date Time Session Location Invitees
Participants

March 22 8:00-9:30 Students JHS — room 154 15 students — mixed
Tuesday grades
March 22 10:30 - noon Students EHS —room C228 | 15 students — mixed
Tuesday grades
March 23 4:00-5:30 Staff LWHS — Library 21 staff
Wednesday B — LWHS

B—JHS

3-ICS

3- Futures

3 — Emerson
March 23 6:30 - 800 Parents L'WHS — Library 21 parents
Wednesday B — LWHS

B - JHS

3-ICS

3 - Futures

3 — Emerson
March 24 4:00 - 5:30 Staff RHS — Library 20 staff
Thursday preferred 8—RHS

B-EHS

4 —TESLA
March 24 6:30—8:00 Parents RHS — Library 20 parents
Thursday preferred &—RHS

B-EHS

4 —TESLA




Listening Session Protocol

Session Format:
Introduce participants
Provide brief context and purpose
Provide Participants with individual reflection sheets

Facilitated Discussion — 3 questions:

Starting with Class of 2019, students are required to graduate
with 24 credits. What helps students to stay on track to
graduate on time?

We have “x” options we are considering. What do you see as
the benefits and challenges for each option?

What advice would you give the Task Force?

Feedback collection
Participant comments recorded on easel paper



Listening Session Process




- February meeting recap



Revised Interests

Ensure every student graduates with 24 required
credits, prepared for a post-secondary pathway.

Ensure flexibility and student choice in the exploration
of their interests and pathways.

Ensure that all students can access the educational
opportunities that meet their needs.

Provide flexible time to meet the needs of individual
students and the school community during the school
day.

Structure the school day to ensure efficient and
effective use of student and teacher time.



- Task Force Decision-Making Process



Consensus

Defined:

General Agreement. Group solidarity of belief or
sentiment

Agreement in the judgment or opinion reached by a
group as a whole

Latin: To feel together

We will use ‘Near Consensus’ for decision-making



Voting

Support Support with Not in Support
reservations



Near Consensus

S
71 40 Voting Participants

% Votes
100% 40
0% 39
80% 32
70% 28

80% is considered
Near consensus



- Prioritize Options



Problem-Solving Approach
N

71 Define the Task

0 ldentify Interests

1 Generate Options

0 Evaluate Options

-1 Develop Straw Design Proposal

1 Reach Agreement



Evaluate Options - Process

Review New Information:

Review list of 8 options framed at a global level developed from
January meeting brainstormed options

Review potential costs associated with each option

Conduct Initial Prioritization:

Prioritize options based on Interests & Parameters — individual rank
order

Have a table discussion of how you prioritized the options
Conduct Post-table discussion Prioritization:

Individually prioritize the options using an electronic survey tool

See the whole group’s results of prioritization



Parameters

Meets the minimum basic education requirements for instructional
hours/year

Increases instructional time /flexibility within the 24-credit College
and Career Ready Framework

Increases program access for students

Ensures that students earn credits needed to graduate on time
(includes dropout prevention, credit retrieval)

Provides for a consistent staff work length/day at all levels, K-12

Incorporates input from all constituent groups into development of
options /recommendations

Ensures compatibility /feasibility with district operations and
systems (fransportation, budget, technology, etc.)



Parameters - Costs

Each of these options, with the exception of Option
#7, will require a re-prioritization of how we are
currently spending our budget

The impact on the budget will vary depending on

the option

$$3583% = most costly option/impact
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Evaluate Options & Prioritize

College & Career Readiness Task Force
Phase I: Instructional Hours & 24 Credits — Prioritization of Options

Interests. Parameters
Options Ensure ewery | Ensurs Ensure that Frovids Structure the Mests the Increases Increases Ensures that Provides for & Ensurss Friority Rank
student flexibility all students flexible time school day to minimum basic | instructional program students 2arm | consistent staff | compatibilityfe | Order 1-8
graduates and student | can access to mest the Enzure education time/flexibility | accessfor credits needed | work asibiliity with
with 24 choicein the | the needs of efficient and requirsments within the 24- | students to greduate on | length/day at diistrict
requirsd exploration | educational individuzl effective use of || for credit College time [includes | all levels, k-12 | opsrations and
credits, of their opportunities | studentsand | student and instructional and Career dropout systems
prepared for | interests that meat the school teacher time. hours/year Ready prevention, (transportation,
3 post- and their neads. ‘Community. Framewark credit budget,
secondary pathways. retrieval] technology,
pathway. etc.)

Option #1
Expand schaad day by 60 minutes,/day,
creatinga 7" period at 6-12

Option #2
Expand schaod day by 30 minutes,/day,
crestinga 7" pericd at §-12

Option #3

Expand High School day by 30
minutes/day, cresting 2 7" pericd for
high school anly

Option #4

Expand schaad day by 15 minutes,/day,
and have 3 6.5 period high school day
[H5 = add 15 minutes and divids day
into 5.5 periods

Option #5

mAzintzin length of school day, shorten
current class periods to have 7
periods/day (for 5-12 only)

Option #6

Maintzin length of school day and
=xpand 0 and 7" pericd options at high
school, with transportation provided

Option #7 — Status Qua

KAzintzin length of school day and offer
0 and 7" paricd options as currently
Exists

Option #8

KAgintzin length of school day,
implemeant 4 x 4 block schedule (for 5-
12 anly)

Interest/Farameter Mat
Interest/Farameter Mot Met




Options prioritization: February
—

o I
Responses | Rank | Rank | Rank Rm:nn:nnk Rank | Rank | Rank H;E::d m D;:;:II
2 3 4 5 ] 7 8 Score
Option 1 0 2 2 1 2 3 7 8 70 41.42 8
Option 2 1 2 3 3 1 & 8 1 94 55.62 6
Option 3 3 3 3 B 3 & 0 1 124 73.37 3
Option 4 0 3 6 4 4 3 4 1 111 65.68 4
Option 5 1 3 2 4 6 2 1 6 99 58.58 5
Option & 7 7 2 2 4 2 1 0 151 80.35 2
Option 7 0 1 4 3 3 3 4 7 82 48,52 7
Option 8 13 4 3 2 2 0 0 1 169 100.00 1
(Did not answer) ]
Total Responses 25




Phase | — 24 credits: Refine Options

Review models/options from February meeting
Table group discussion of top 3 options from February poll

Prioritize options



Evaluate Options - Process

Review New Information:

Review list of 11 options framed at a global level developed from
January meeting brainstormed options

Review potential costs associated with each option

Conduct Initial Prioritization:

Prioritize options based on Interests & Parameters — individual rank
order

Have a table discussion of how you prioritized the options
Conduct Post-table discussion Prioritization:

Individually prioritize the options using an electronic survey tool

See the whole group’s results of prioritization



Evaluate Options & Prioritize
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- Develop Straw Designs



Develop Straw Designs

A “straw design” is a draft proposal
Addresses interests
Aligns with parameters

Captures the details

For top 3 prioritized options



- Summary/Next Steps



Next Meeting

S I —
0 April 13, 4:00 - 6:00



