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Ground rules

Start/end on time

Silence and put away cell phones during table activities
and discussions

Ask questions of each other for the purposes of gaining
clarity and understanding

Express yourself in terms of your personal needs and
interests and the outcomes you wish to achieve

Listen respectfully, and sincerely try to understand the
other person's needs and interests

Come with curiosity and willingness to learn



Agenda

Listening Sessions: Key Findings

Subgroup sharing of other schedule options
HS Principal feedback: Decision points
Discussion of Decision points: Pros and Cons
Individual Poll: Decision points

Summary/Next Steps






Data Analysis: Hanover Research
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Listening Session Analysis

Section I: On-Track Indicators

Which indicators are aligned with our interests and the
features we want to see in a high school schedule?

Which indicators have we missed?

Section ll: Credit Change Options

What benefits did the participants identify for each
option?

What challenges did the participants identify for each
option?






Subgroup work

Subgroup

Christina Thomas, LWHS Principal

Chris Bede, EHS Principal

Emma Morris, Teacher

Debbie Ohman, Parent

Matt Manobianco
Met with Scott Seaman, Association of Washington
School Principals Association (AW SP)

Conducted year-long research of High School Schedules
across the state

Shared Trimester Schedule being implemented in Kelso and
Sunnyside
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Task Force Decision Points

How many credits should we provide students the
opportunity to pursue over the course of 4 years?

Do all high schools need to have the same
schedule?

Should we extend the current school day to meet
the required Basic Ed instructional hours?

Which scheduling options best provide the
opportunity for students and staff to meet the
interests and aspects of a high school day as
identified by the Task Force?



Instructional Hours Current Approach

Instructional Hours per year
1000 hours for K-8
1080 hours for 9-12
1027 hours for K-12 average

LWSD short term solution: Converted May LEAP day
to student day

Pros and Cons for adding time to the day instead



1,027 Instructional Hours

2015-16

Example

Example

School Year

181 school days

6.5 hours student day less lunch

Early release Wed — 90 minutes

Half-day Wed Thanksgiving and last day of
school

Increase school day all levels by 5 minutes
180 school days

6.58 hours student day less lunch

Early release Wed — 90 minutes

Half-day Wed Thanksgiving and last day of
school

No changes to 1-8, add 10 minutes/day to 9-12
180 school days

6.67 hours student day less lunch

Early release Wed — 90 minutes

Half-day Wed Thanksgiving and last day of
school

Grades
1-8

1,026

1,035

1,020

Grades
9-12

1,029

1,035

1,050

District
Average

1,027

1,035

1,030






- Summary/Next Steps



Next Meeting

-~
7 June 1, 4:00 — 6:00



