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College & Career Readiness Task Force: Process & Timeline 
Timeline and Next Steps 

 
 

Process and Timeline for Schedule Recommendation  

March, 2016 October 13, 2016 November 10, 2016 December 8, 2016 January 26, 2017 
(Note: Meeting changed from 

Jan. 12th) 

February 23 
(Note: Meeting Changed 

from Feb. 9th) 

March-June, 2017 

 Task Force 
prioritized 11 
schedule options 
to 3 options 

 Listening sessions 
were held with 
student, staff, 
parent stakeholder 
groups on the 3 
options 

 HS Principals 
proposed 3x5 
trimester schedule 
option as preferred 
model 

 Community 
meetings and online 
survey conducted on 
the trimester 
schedule 

 Task Force began 
review of feedback 
from Community 
meetings 

 
 
 
 
 
 
How We Are Using the 
Feedback for Trimester 
Recommendation: 

 If feedback had been 
generally supportive, 
move forward with 
recommendation 

 If feedback was 
neutral, determine 
additional information 
needed and move 
forward 

 If feedback was 
divided or 
unsupportive, identify 
constituent interests’ 
not being met; go back 
to schedule options 
and identify ways to 
make options more 
viable 

 Task Force members will 
review Hanover survey 
analysis prior to the 
meeting. 

 Task Force members will 
understand criteria used 
to create viable options 

 Task Force members will 
discuss and prioritize 
viable schedule options 

 
 
 
 

 Subgroup will research 
prioritized options for 
transportation viability 
and impact on start 
time. 

 Task Force members will 
identify 3 schedule options 
for staff and community 
feedback. 

 Principals and Task Force 
members form teams to 
present 3 options in 
February 8th staff meetings 
at each high school 

 Staff will use online survey 
tool on Feb. 15th to rank 
order the 3 options. 

 Staff feedback is used to 
help inform Task Force of 
their final recommendation 

 

 Online student and 
community survey to gather 
feedback on strengths and 
challenges for the 3 options. 
(Jan. 30-Feb. 10) 

 

 Task Force reviews staff 
and community 
feedback; and makes 
final recommendation. 

 

 Bargaining implications 
for new schedule are 
identified for the teams 

 

 School start time options 
developed in March-
April 

 Task force works on 
school start time 
options 
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Task Force Dec. 8 

Discuss and 

Prioritize viable 

schedule options 
Subgroup 

researches 

prioritized options 

for transportation 

viability and impact 

on start time. 
Jan 30-Feb 10 

Ask students and 

parents for input 

on the three 

options 

Feb 8 Task Force 

members 

Present 3 options 

to all HS staff in 

staff meetings. 

Task Force Feb. 23 

Consider input from students, parents 

Consider ranking of three options from staff 

Consider making modifications 

Make final recommendation- one schedule model 

Develop implementation process and timeline for 2017-18 work; new 

schedule implemented in 2018-19 year 

Task Force Jan. 26 

Discuss and 

Identify 3 schedule 

options 

Feb 15 

Staff prioritizes 3 

options using 

online survey. 


