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Connecting Ends (ERs) and Means (ELs)
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End Results specify the results that we what for
our students and we expect them to know and be
able to do
ER 1:
Mission and Vision
Mission
Each student will graduate
prepared to lead a
rewarding, responsible life
as a contributing member of
our community and greater
society.
Vision
Every Student Future Ready:
• Prepared for College
• Prepared for the Global
Workplace
• Prepared for Personal
Success

ER 2:
Content Knowledge
•

•
•
•
•
•

mathematics&
Language
Mathematical &
Scientific
Reasoning
Social Studies
Information &
Communication
Technology
Culture & the Arts
Career Planning
& Life
Management

ER 3:
Interdisciplinary Skills
and Attributes
•

•
•
•

Academic Thinking
Skills & Strategies
Communication &
Collaboration Skills
Local & Global
Citizenship Skills
Personal Attributes

Executive Limitations specify the strategies and methods
that we use to achieve End Results
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

11.
12.
13.
14.

Global Executive Constraint
Emergency CEO Succession
Communication and Counsel to the Board
Annual Report and District Calendar
Parents and Community
Student Learning Environment
Academic Program
Instructional Materials Selection
District Staff
Budgeting/Financial Planning
Financial Administration
Asset Protection
Facilities
Technology

Interdisciplinary Skills and Attributes and Indicators
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Communication & Collaboration
Skills
• Works Well with Others

•

Indicator(s):

Indicator(s):

Indicator(s):

Indicator(s):

o

o

o

o

•

Academic Thinking Skills &
Strategies
Solves Problems Effectively

% of students who know how to
handle disagreements, solve
problems, consider effects of
decision, and be empathetic as selfreported on the Healthy Youth
Survey

% of students who know how to
handle disagreements, solve
problems, consider effects of
decision, and be empathetic as selfreported on the Healthy Youth
Survey

Local & Global Citizenship Skills

o

Exhibits Civic Responsibility

% of students avoiding chronic
absenteeism
% of students avoiding behaviors
resulting in discipline
(suspension/expulsion)

Personal Attributes
•
•

o

o

o

Takes Personal Responsibility
Maintains Balance

% of students avoiding “at-risk”
behaviors (tobacco, alcohol,
marijuana, illegal drug use) as selfreported on the Healthy Youth
Survey
% of students who report being
physically active 60 minutes per day,
7 days a week as self-reported on the
Healthy Youth Survey
% of students that have
opportunities for involvement in
school activities as self-reported on
the Healthy Youth Survey
% of students participating in district
athletics

ER 3: Assertions
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Overall, reasonable progress is being made in the Interdisciplinary
Skills and Attributes.
Exceptions to progress are revealed when examining progress of
specific student groups and opportunity gaps persist.
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Interdisciplinary Skills and Attributes





Academic Thinking Skills & Strategies and Communication &
Collaboration Skills
Local & Global Citizenship Skills
Personal Attributes

Strengths: Academic Thinking Skills & Strategies and
Communication & Collaboration Skills
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Students report knowing how to handle disagreements, solve problems,
consider effects of decision, and be empathetic.
Percentages are highest at higher grade levels, indicating that
students’ skills are increasing as they progress throughout the school
years.
Students report having greater ability to handle disagreements, solve
problems, consider effects of decision, and be empathetic since 2010.
There are not significant gaps when comparing the performance of the
“All” students group to that of ELL, Special Education, Low Income,
Black-African American, and Hispanic-Latino students in all grade
levels.

Academic Thinking Skills and Strategies &
Communication and Collaboration Skills
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LWSD students report
increases in social
emotional learning skills
and strategies from
grade 6 to 12.

Academic Thinking Skills and Strategies &
Communication and Collaboration Skills
8

Same grade
LWSD peers
report similar
levels of social
emotional
learning skills
and strategies
between 2014
and 2016.

9

Exceptions

Exceptions: Gender
10

LWSD males report less
success in considering
effects of decisions and
empathy than female
peers at all grade levels.

Exceptions: Race/Ethnicity
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Latino/Hispanic students
report lower levels of
considering effects of
decisions, handling
disagreements, and solving
problems.

Academic Thinking Skills & Strategies and Communication &
Collaboration Skills: Strategies to Close Gaps
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Current Approach
Integrated Behavioral Health Supports
 LWSD contracts with Evergreen Health and
Youth Eastside Services to provide schools
with behavioral health support
Suicide Prevention Plan
 Each school has a suicide prevention plan

New Strategies Being
Implemented

Strategies Being
Reviewed/Evaluated

Referral Networks
 LWSD has entered into agreements
with Youth Eastside Services (YES),
Sound Mental Health (SMH), Asian
Counseling Referral Services (ACRS),
and Consejo to coordinate the
referral and provision of tertiary
counseling supports
Curriculum
 Second Step was adopted as a
social emotional learning and antibullying curriculum for the
elementary level

Screening, Brief Intervention, and
Referral To…(SBIRT)
 Provide for universal screening of
behavioral health needs of students,
training for counselors, and the
strengthening of referral networks
Curriculum
 Middle school social emotional
learning curriculum is beginning to be
evaluated.
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Interdisciplinary Skills and Attributes





Academic Thinking Skills & Strategies Communication &
Collaboration Skills
Local & Global Citizenship Skills
Personal Attributes

Strengths: Local & Global Citizenship Skills
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LWSD ranks 4th & 2nd in avoiding chronic absenteeism and
exclusionary discipline among the 49 largest districts in the state.
Special Education students rank 5th among 49 comparable districts
and has a positive 4-year trend for avoiding exclusionary discipline.
All race/ethnicity student groups in LWSD have a positive 5-year
trend for avoidance of exclusionary discipline. Reported groups rank
between 3-5 of 49 comparable districts for avoidance of exclusionary
discipline.
The ELL student group does not show a gap in avoidance of
exclusionary discipline and ranks 4 among 49 comparable districts
and has a positive 5-year trend.

Local & Global Citizenship Skills
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LWSD students consistently
perform similar or better
than peers in comparable
districts in avoiding chronic
absenteeism and
exclusionary discipline.

Local & Global Citizenship Skills
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LWSD student
groups show a
positive 5-year
trend in avoiding
exclusionary
discipline.
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Exceptions

Exceptions: Special Education
A consistent gap continues to
exist in avoiding chronic
absenteeism for students
receiving special education
services.
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While a gap continues to exist
in exclusionary discipline, the
gap has decreased over the
last 5 years.

Exceptions: Low Income
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A consistent gap continues to
exist in avoiding chronic
absenteeism for low income
students.

While a gap continues to exist
in exclusionary discipline, the
gap has decreased over the
last 5 years.

Exceptions: ELL
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A consistent gap continues to
exist in avoiding chronic
absenteeism for ELL students.

Exceptions: Race/Ethnicity
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• A consistent gap continues to exist in
avoiding chronic absenteeism for
Latino/Hispanic and Black/African
American students.

• Asian students have seen a decrease in
avoidance of chronic absenteeism over the
last five years.

While Latino/Hispanic and Black/African American
students have increased avoidance of exclusionary
discipline, the gap between other race/ethnicity student
groups has remained constant.

Local & Global Citizenship Skills: Strategies to Close Gaps
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Current Approach

New Strategies Being
Implemented

Strategies Being
Reviewed/Evaluated

Building Continuous Improvement Process (CIP)
Plans
 Each school sets school-level goals for
discipline and attendance.
Attendance Awareness Campaign
 Communication efforts to raise awareness
about the importance of regular attendance.
In-School Suspension
 Four comprehensive high schools are
provided with classified staffing for the
supervision of in-school suspension.
Referral to Services
 Students are referred to substance abuse
prevention specialists on campus and have
exclusionary discipline conditionally reduced.

Community Truancy Boards
 The use of Community Truancy
Boards conducted re frequently
(four to six times per month) to
accommodate students.
WARNS Assessment
 Washington Assessment of Risk and
Needs of Students (WARNS) to
identify risk for truancy.
Curriculum
 Second Step adopted for all
elementary schools.

Building Continuous Improvement Process
(CIP) Plans
 All schools set school-level goals for
chronic absenteeism.
 All schools set school-level goals for
school-level discipline to reduce or
avoid exclusionary discipline.
Data Monitoring
 The use of Power BI as a way of
providing schools with more efficient
monitoring systems.
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Interdisciplinary Skills and Attributes





Academic Thinking Skills & Strategies Communication &
Collaboration Skills
Local & Global Citizenship Skills
Personal Attributes

Strengths: Personal Attributes
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Trend data show increases in the percentage of
students avoiding harmful substances.
Students avoiding substance abuse has increased since
2010.
90% or more Grade 12 students report avoidance of
cigarettes and other illegal drugs in the last 30 days
and is the highest avoidance rate for this age group.
Nearly one-third of LWSD high school students
participate in district athletic programs.
Students report a similar level of participation in
physical activity since 2010.
Students report a similar level of access to and
participation activities since 2010.

Personal Attributes: Avoiding Substances
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• More than 90% of
LWSD students avoid
cigarettes and other
illegal drugs at all
grades.
• Younger students report
greater avoidance of
harmful substances than
older LWSD peers.
• Students report less
avoidance of alcohol
compared to all other
harmful substances.

Personal Attributes: Avoiding Substances
26

LWSD students report
higher avoidance of
harmful substances as
compared to 2010.

Personal Attributes: Physical Activity and
Participating in Activities
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Participating in Activities

Physical Activity
•
•

LWSD students report higher rates of physical
activity at younger ages.
Reporting of physical activity has remained constant
over the last four years.

•
•

LWSD students report higher rates of participating in
activities at grade 6.
Grade 8 students report the lowest rate of
participating in activities.
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Exceptions

Exceptions: Gender
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• Female students report higher levels of
participation in activities than male
students.
• The gap is consistent at all grade levels.

Male students report higher
levels of physical activity than
female students with grade 12
showing the largest gap.

Exceptions: Race/Ethnicity
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• A gap exists between White
students reporting of
physical activity and Asian,
Black/African American, and
Latino/Hispanic at all grade
levels.
• Asian students report the
lowest level of physical
activity at grades 10 and
12.

Exceptions: Race/Ethnicity
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• A gap exists between Asian
students reporting
participation in activities
compared to White,
Black/African American, and
Latino/Hispanic at all grade
levels.
• Latino/Hispanic students
report the lowest level of
participating in activities at
all grade levels.

Personal Attributes: Strategies to Close Gaps
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Current Approach

New Strategies Being Implemented

Strategies Being Reviewed/Evaluated

Elementary
 All elementary students have two 30minute sessions of PE per week and
45-60 minutes of recess daily.
Secondary
 Middle school students take one
semester of Health and High School
students earn .5 credits in Health.
 All secondary schools have a
specialist from YES assigned to their
school
 Secondary schools offer athletics and
activities for students.
 Comprehensive high schools have
established athletic equity teams

Monitoring and Responding to Vaping
 Efforts being taken with
administrators to determine options
for monitoring and responding to
vaping.
Middle School Athletics
 Middle school athletics committee is
evaluating options to ensure program
effectiveness and Title IX compliance.

High School Athletics
 Girls slow-pitch softball was added
as a fall sport at the high schools in
2017 as a way of increasing athletic
opportunities for girls.
Secondary Activities
 A survey of activity opportunities for
students is under consideration.

