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LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Emily Dickinson Elementary 

 
Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal:  The percentage of students meeting or exceeding standard in reading will 
increase from 83% at baseline data from beginning of the year curriculum based assessments to 
85% at the end of year as measured by the MSP. 
 

 
Students surpassed that goal with 95% testing proficient on the MSP.  Strategies and resources 
we used:  

 Reading fluency tests given throughout the year were used to monitor progress. 

 Gave baseline comprehension test to identify areas of concern.  Through PLC model we 
designed intervention to increase comprehension by focusing on students learning to 
make inferences.   

 Used easycbm.com to track reading progress. 

 Wonders curriculum 

 Developed a novel study based on CCSS, supported by the Wonders curriculum. 

 Focus on students using text evidence to support comprehension. 
 

Math Goal:  The percentage of students meeting or exceeding standard in math will increase 
from 76% at baseline data from beginning of the year curriculum based assessments to 78% at 
the end of year as measured by the MSP. 
 

 
Students surpassed that goal with 85% testing proficient on the MSP.  Strategies and resources 
we used: 

 EnVision curriculum 

 IXL.com 

 Mobymax.com 

 Leveled rotation groups for math 



 Using PLC data analysis model to consistently review test scores and using the data to 
move students to new leveled group accordingly. 
 

Science Goal:  The number of students meeting or exceeding proficiency in science will be 75% 
as measured by the MSP. 
 

Students surpassed that goal with 93% testing proficient on the MSP.  Strategies and resources 
we used: 

 Focus on science writing structure and content 

 Used supplemental materials 

 Kinesthetic activities to promote student involvement 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  2014-5th  33% 61% 94% 25% 60% 
2013-4th  2013-4th  33% 50% 83% 31% 55% 
2012-3rd 2012-3rd 37% 46% 83% 31% 48% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  19% 74% 93% 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal:  The percentage of students meeting or exceeding standard in reading will 
increase from 82% at baseline data from beginning of the year curriculum based assessments to 
89% at the end of year as measured by the MSP. 
 

 
New curriculum for Reading stressed the CC standards, but the MSP focused on previous 
standards.  This created some disconnect for students; we are excited about the move to SBA 
this year to address this.  

 

Math Goal:  The percentage of students meeting or exceeding standard in math will increase 
from 85% at baseline data from beginning of the year curriculum based assessments to 90% at 
the end of year as measured by the MSP. 
 

We picked up a new cohort of ELL students, which affected the overall scores and may have 
contributed to the 11% decrease for this group.  We focused on vocabulary, but lacked initial 
focus on math facts.  The math facts got in the way of student achievement.  We started a 
math facts intervention group too late in the year (Spring), but we organized a plan for this 
year to support math fact fluency and place value with an RTI road map developed with our 
Data Teams coach. 



Writing Goal: The number of students meeting or exceeding proficiency in writing will be 76% as 
measured by the MSP. 
 

 
Our writing goal was met, but we would like to see a higher percentage of students at standard 
and exceeding standard.  We plan to address this through differentiated instructional strategies 
this year. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  58% 26% 84% 26% 49% 75% 
2013-3rd 10% 72% 82% 35% 51% 86% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 68% 13% 81% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal:  The percentage of students meeting or exceeding standard in reading will 
increase from 39% at baseline data from beginning of the year curriculum based assessments to 
59% at the end of year as measured by the MSP. 
 

 

 We were able to exceed our targets 

 Our creative staffing model (1/2 day intervention for students below standard) allowed 
us to enrich students at or above standard 

 As a result, we were impressed with the number of students that achieved a Level 4 
 

Math Goal:  The percentage of students meeting or exceeding standard in math will increase 
from 49% at baseline data from beginning of the year curriculum based assessments to 69% at 
the end of year as measured by the MSP. 
 

 We were able to exceed our targets 

 Our creative staffing model (1/2 day intervention for students below standard) allowed 
us to enrich students at or above standard 

 As a result, we were impressed with the number of students that achieved a Level 4 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   19% 61% 80% 30% 47% 77% 
       



School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2 – from 83% to 90% 1 – from 60% to 77% K – from 44% to 73% 
 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2   87% 1   73% K   71% 

2013 1   83% K   77%  

2012 K   86%   

 

DIBELS Reflections: 

Class of 2024- current 3rd graders: 

 

 Although we did not quite reach our goal, it was exciting to witness the growth of the 
students who did improve. 

 We need to continue to develop strategies to reach the students who did not meet 
standard. Working with Reading Wonders for a second year will allow us to go deeper 
into the resources so that we might support those students more effectively. 

 We will also continue to develop formative assessments that will measure students 
growth throughout the year and inform instruction 

 We feel that setting a team goal in the area of reading and meeting on a regular basis to 
discuss results and share strategies contributed to the success of our students. 
 

Class of 2025 - current 2nd graders: 

 From our reflection on our last PGE meeting, data indicates that 97% of first grade 
students made some, clear, or high growth. Only two students showed no growth on 
oral reading fluency.  However, these two students had started the year above standard 
in oral reading fluency and did show growth in reading comprehension which was the 
ultimate goal for students well above standard. 

 As a team we developed a data collection method that we could all access and add our 
students' scores to. We also developed a system for flexible reading groups that allowed 
students need to be met at their level so their progress could continue beyond 
standard. 75% of our students met or exceeded standards compared to 60% at the 
beginning of the year. 

 Our team recognizes that due to the loss of our instructional assistants, ELL teachers 
and Safety Net teachers, we were unable to run our small groups for the whole month 
of May during the MSP testing. 

 Based upon what we were measuring, all but two students made growth. Organized and 
focused work by each member of our team helped create this success for our students. 
 



Class of 2026- current 1st graders: 

 Great growth across the grade level 

 We weren’t surprised at the results, since we had been monitoring our student’s 
progress, and individualizing instruction based on their strengths and weaknesses.   

 We were able to do this through one-on-one support utilizing volunteers and IAs.  

 Collaboration with teammates was essential to our success! 
 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and the various data sources you are 
using within your school. 

 
Sub Group(s):  ELL, Safety Net 
 
Successes 
We used these teachers to provide "push-in" services, and did not separate them out into their 
own data group per the PLC model, which ensured that ELL and Safety Net students received 
their reading instruction at their level. Those groups were small so the students made 
significant growth. 
 
Challenges 
ELL teachers and Safety Net teachers were unable to run our small groups for the whole month 
of May during the MSP testing, in addition to every Wednesday due to progress monitoring 
assessments.  We also found that developing common formative assessments that accurately 
measured growth was difficult, but we improved greatly throughout the year.  Finally, the 
transiency of our population skewed beginning of the year goal targets, in relation to the 
students measured in the end of year assessments. 
 
 

2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

3rd Grade:        Reading (Finding Text Evidence) 
4th Grade:        Math (RTI pilot focus) 
5th Grade:        Math 

2% 
23% 
48% 

26% 
44% 
65% 

Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
 
We were very successful in our efforts to increase the number of students meeting a Level 4.  All grade 
levels are using a flexible grouping model to ensure that students are receiving adequate intervention 
and extensions as needed.  This level of differentiation has been maintained through grade-level floods 
of support of specialists and community members. 



 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 #26 Staff works in teams across grade 
levels to help increase student learning. 

#47 Staff members get help in the areas 
they need to improve 

 From:            81%                  To:  88% From:                    81%                To: 88% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

Both of these goals were selected because they relate to our focus upon the RTI pilot launch at 
our school this year.  We were focused on learning new collaboration practices to benefit 
student learning, both using the Data Teams protocol and using the PGE system to improve 
teacher collaboration around student data.  This year we will continue the RTI pilot, expanding 
coaching to two additional teams.  Additionally, we are going to provide training for all teachers 
on essential skills within the RTI model to reach a goal of full implementation at the end of next 
year. 

 
 
Emily Dickinson Elementary 2014-2015 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

 
 
 
 
 
 
 
 



Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

“Class of” English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   85% 76% From: 
93% 

To: 
94% 

2023 - 4th   83% 81%  

2024 - 3rd  
  

77% 75%  

“Class of” DIBELS    

2025 - 2nd 
 

From: 
73% 

To: 
77% 

   

2026 - 1st  
 

From: 
71% 

To: 
78% 

   

2027 - K  
 

96%    

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

Subgroup and Goal:   
We have a school-wide focus on students that are identified as ELL, and will focus specifically 
on their progress in reading. 
 
Our goal is to improve the number of students identified as ELL achieving proficiency in reading 
as measured by the Smarter Balanced Assessment in 2015: 
 
From:  20%       To:     48%* 
 
*data is based upon students that are attending Dickinson this year; students that have already 
moved out of the school were removed from the data 
 
Action Plan:   
 
We became an ELL Center Program last year, which provided new challenges for our school in 
exciting ways.  Our staff is energized about learning new strategies for students that are ELL in 
the core classroom, and are taking training opportunities provided by the district.  In addition, 



we now have two ELL teachers that are dedicated to supporting students at our school and 
providing teachers with in-class coaching and support.  Finally, we are implementing ‘push in’ 
services in 4 grade levels to reduce the amount of times that students that are ELL are missing 
core content.  This is a part of our PLC and Data Teams model that we believe will have the 
greatest impact upon student learning. 
 

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

3rd:  Math  
4th:  Math 
5th:  Math 

50% 
36% 
25% 

75% 
45% 
40% 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
 
All of our grade levels have planned for differentiated learning through flexible grouping strategies as a 
part of their Data Teams process.  All students are provided with a common assessment at the 
beginning of a topic, and the teams collaboratively discuss the results.  Students are grouped by skill 
need within that topic, with instruction and support being adjusted for each group.  This will provide us 
the opportunity to meet the needs of students below standard, as well as extend for student needing 
extra challenge.  This is being extended at certain grade levels to include blocks of “W.I.N. time” (What I 
Need) to ensure that we have 30 minutes of each day dedicated to individualizing instruction and 
support or extension as needed. 
 
Additionally, we plan on using our 130+ Watch D.O.G.S. to assist with small groups on a 1:2 ratio, in 
addition to LINKS and parent volunteers to increase enrichment opportunities.  We also will use IMC 
approved enhancements to the curriculum, such as IXL (funded by LWSF) and our math enrichment club 
(funded through PTSA). 
 

 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
x  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal:  #26 
The staff works in teams across grade 
levels to help increase student learning 

Goal:  #44 
Teachers provide feedback to each other 
to help improve instructional practices 

 From:              82%         To:       88% From:              81%               To:      88%      

 
 



School Process Summary 

Highlight strategies to meet goals in reading: 

 Grade-level flexible grouping to meet student needs 

 Weekly team collaboration meetings at all levels to follow the Data Teams process, 
monitoring and adjusting instruction and groups as needed 

 Utilizing volunteers to facilitate small groups 

 Regular access and collaboration with Teacher-Leaders to connect with and facilitate 
learning within the Wonders curriculum adoption 

 

Highlight strategies to meet goals in math: 

 

 Grade-level flexible grouping to meet student needs 

 Weekly team collaboration meetings at all levels to follow the Data Teams process, 
monitoring and adjusting instruction and groups as needed 

 Utilizing volunteers to facilitate small groups 

 Online resources available to students such as Xtra Math and IXL (funded through LWSF) 
 
 

Highlight strategies to meet goals in science: 

 

 Increased focus building-wide on vertical collaboration within all subjects, with specific 
opportunities for engagement in science.   

 This has been a great area of growth and strength for our school that we are excited 
about continuing! 

 
 

Highlight strategies to meet goals in writing: 

 Grade-level flexible grouping to meet student needs 

 Weekly team collaboration meetings at all levels to follow the Data Teams process, 

monitoring and adjusting instruction and groups as needed 

 Utilizing volunteers to facilitate small groups 

 Two grade levels are opting to do an instruction rotation for the first time:  we have 2 

different models that we are piloting this year to see if they are more effective in 

meeting student needs 

Highlight use of technology to improve student learning: 

 Our school librarian is taking the lead of organizing a specific learning plan towards skill 
targets as well as where that learning will take place (classroom teacher/librarian) 

 Our school librarian assumes ownership of ensuring that all students will learn their 
targets by the end of the school year, both through instruction in the library program as 
well as co-teaching with classroom teachers  

 



Highlight steps to involve staff, students, parents, families, and community: 

 We have arranged our staff into 3 leadership teams, to ensure that all staff members 
are a part of one focus.  Those areas are:  Instructional Leadership, Building Leadership, 
and School Culture Leadership.  Every certificated teacher is a part of leadership at 
Dickinson/Explorer, which is a strength of our culture 

 Our teams regularly reach out to our community to see input and participation in our 
school with great success:  we have secured a new partnership with our neighboring 
church; providing support to teachers during peak work loads (such as conferences) 

 The administrators of the team meet with PTSA leadership on a weekly basis, and 
provide a weekly newsletter to all parents regarding school processes and concerns 

 The principal provides the community with a weekly newsletter, updating the 
community on issues important to focus upon 

 We have several mechanisms for students to have a voice in the work of the school.  
Use of surveys are typical, in addition to representation through their ASB.  One 
example of this feedback was a survey that every student took, created by their ASB.  
The survey indicated which components of a playground that were most important to 
them.  This information informed the committee of parents and staff that ultimately 
planned the project 

 The principal is beginning a new series of ‘brown bag lunches’ to provide opportunities 
for the communities to connect with the principal to ask questions and provide input 

 
 
 

 

  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 

Einstein Elementary 
 

Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: From 65% to 75% proficient or higher on the MSP 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
We were proud that our students’ reading scores went from 65% to 72.4% proficient or 
exceeding. We had a 7.4% increase in overall performance from last year to this year. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
We feel that it would help if Safety Net didn’t pull kids for reading support during the 
writing block. We feel that reading and writing go hand-in-hand and that missing writing 
instruction was detrimental to students’ abilities in reading. We are unsure about the 
effectiveness of the new curriculum Wonders as we were just getting used to it last year. We 
also need to continue to use data to guide instructional decisions and will need to increase 
the rigor of our instruction. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
Collaboration works! We think that the flexible, leveled groupings helped our students 
achieve higher scores this year. We feel that we differentiated instruction effectively and 
that the flexibility allowed students to access the instruction at their level. We also feel that 
the time of day that we taught reading (right after recess) helped the students to focus 
better. 
 

Math Goal: From 50% to 60% proficient or higher on the MSP 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
Instead of our students’ math scores increasing, they actually dropped from 50% proficient 
last year, to only 36.8% proficient this year.  
2. As a team what do you believe you can still improve on regarding the growth of your 



students’ assessment results? 
We feel that we need to boost kids’ foundational skills and fact knowledge before they can 
be successful in the grade level curriculum. We also want to build parental involvement and 
convey to the parents the importance of their support and follow-through at home. We 
need to have a more comprehensive behavior plan because the many behavior issues that 
we dealt with last year compromised our teaching time. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
The low scores in math and the downward trend for this cohort group. We believe that the 
lack of family support and the behavior problems heavily impacted instruction and learning. 

Science Goal: No goal written for science (previous cohort achieved 80.6% at proficient) 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
More than half the students that met standard actually exceeded standard, achieving a 
level 4. Since we don’t have cohort data to use as a comparison, it is difficult to know what 
caused the low overall scores however. This particular group of students have consistently 
assessed lower when compared with other cohort groups across subjects. In science the 
students last year achieved 80.6% at standard or exceeding standard, compared with this 
group with only 51.3% at standard or exceeding.  
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
We must look closely at data and focus on each individual student. Also look at how and 
when we are teaching science, and how the basic skills are contributing to the success of 
students in content areas like science.  
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We were disappointed that half of our students did not meet standard in science, however 
this is consistent with this particular cohort group’s trend in math performance.  

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  28.9 43.4 72.4 18.4 18.4 36.8 
2013-4th  47.4 17.1 64.5 40.0 16.0 56.0 
2012-3rd 39.5 34.2 73.7 30.3 42.1 72.4 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  25.0 26.3 51.3 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: From 78% to 80% proficient or higher on MSP 

Using these prompts please respond by grade level teams: 



1. As a team what were you most proud of based on your students’ assessment results? 
We are proud that of 74% of students who met or exceeded standard in reading, more than 
half achieved a level 4. We were also proud of our collaboration around small group 
reading, using the small readers, and the Safety Net support worked well with our students 
who were below standard. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
The reading curriculum was brand new last year. We were just learning how the curriculum 
is set up and how best to teach it. We feel that we need more PD in Wonders and Learning 
Walks would help us to see how other teachers are implementing the new curriculum more 
effectively. We also felt that there was not enough focus on student reading due to the 
complexity of the texts in the new curriculum. We will need to increase the rigor of our 
instruction. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We were surprised that our students’ scores dropped a bit from last year’s students’ scores.  
We feel that this happened partly due to the fact that our reading curriculum was new last 
year and we were learning to use it effectively while implementing. 

Math Goal: From 81% to 83% proficient or higher on MSP 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
We were proud that 73.1% of our students achieved proficient or better on their math MSP 
last year, and that 2/3 of those students (50%) achieved a level 4, up two points from the 
previous year. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
At the beginning of the year, we could provide more skills-based small group interactions to 
support gaps in understanding. We should continue to use data to drive our instructional 
decisions throughout the year. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We dropped overall in math performance since the year before. We feel that our students 
had large gaps in their understanding of many basic math concepts and skills at the 
beginning of the year. We also had 173 lessons for math in a 180 day school year. 
Therefore, a need to teach 2 lessons per day in order to have students prepared for the MSP. 
We had no time to re-teach or to try to fill the gaps in understanding that our students 
arrived to us with at the beginning of the year. We should take a look at when and how we 
teach math. 

Writing Goal: No goal written (previous cohort achieved 56% proficient) 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
We went from 56% of students proficient on the writing MSP to 77% proficient this last 
year. That was an increase of 21% of students at standard! 
2. As a team what do you believe you can still improve on regarding the growth of your 



students’ assessment results? 
We would like to have more Learning Walks to observe other teachers and how they 
implement their writing instruction more effectively. We would also like more PD in Writer’s 
Workshop, perhaps a book club – especially because we have so many new teachers. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? We increased our writing scores by 21%. We 
feel that the consistency of the workshop model (CEL model), scripted lessons, 
conferring, and using data teams throughout the year all contributed to this success. 

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  33.8 40.3 74.1 23.1 50.0 73.1 
2013-3rd 24.0 54.7 78.7 33.3 48.0 81.3 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 66.7 10.3 77.0 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: From N/A to 60% proficient or higher on MSP 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
Our goal was 60% proficient or exceeding and we achieved 74.3% or a 14.3% increase over 
our projection. Also, 50% of those students achieved a level 4. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
We feel that our timing was disjointed, and that too many different support people worked 
with our grade level, making it hard to communicate with all of them on our students’ 
progress. We also felt that we were testing too frequently and the tests were too long. This 
was also our first year with the new reading curriculum, Wonders, and we were 
implementing while we were learning to use it. We will need to increase the rigor of our 
instruction.  
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We believe that our scores could have been even higher than they were but the reading 
curriculum was new and we had to learn how to most effectively deliver our instruction. We 
also had too many pull-outs for other student services. We needed more time for whole 
group reading instruction. We also feel that we needed more training on technology and the 
new resources. We feel that the following things helped our students reach proficient or 
higher on the MSP: leveled readers (high interest), students correcting their own 
assessments, finding text-evidence one-on-one with the teacher, and practice of cloze 
reading. 



 

Math Goal: From N/A to 60% proficient or higher on MSP 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
Our goal was 60% of students achieving proficient or exceeding and we achieved 68%, 
surpassing our projection by 8%.   
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
We feel that the time of day that we taught math (end of day) wasn’t the most effective 
teaching time for math. We also had 30 minutes less time for math in our schedule than last 
year. We feel that we need more materials/guidance on resources to enrich and 
supplement. We will need to take a hard look at when and how we teach math, using our 
data team process.  
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We were surprised that we exceeded our goal, however still need to raise achievement in 
math overall. We feel that the following things helped our students to achieve proficient or 
higher on the math MSP: skilled level groupings (ability groupings), small Common 
Core/MSP groupings and practice, math art, chants and songs, computer programs, 
differentiation worked well – if kids passed the Envision unit pre-test, we had them do a 
group project and those kids skipped the Envision lesson.  

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   24.3 50.0 74.3 41.3 26.7 68.0 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2-   76% 1- 71% K-   80% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2- 80% 1- 77% K- 87% 

2013 1- 68% K- 81%  

2012 K- 77%   

 
 
 
 
 



DIBELS Reflections: 

2nd Grade: From 73% to 76% at standard 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
We are proud that we exceeded our goal of 76% proficient or exceeding and we achieved 
80%, or 4% greater than our projection.  
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
The Wonders reading curriculum doesn’t have many leveled fluency tools to practice at each 
student’s level, so we will need to supplement this need. We also felt that the format of the 
assessments didn’t match how the material is taught and that the vocabulary was 
challenging. We will need to find ways to increase vocabulary, which is a challenge with our 
ELL population. We will continue to use the data team process to dive deeply into needed 
strategies.  
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
Focusing on instructional strategies and collaboration works! We feel that we collaborated 
together well (grade levels and with ELL). We also feel that using the technology whole 
group and on the netbooks worked well. We also had less morning Safety Net pull-out. The 
Read Naturally program really helped with student fluency. And of course we had high 
quality teaching!  
 

1st Grade: From 63% to 71% at standard 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
We are proud that we surpassed our goal of 71% at standard or exceeding, achieving 77%, a 
14% gain from the year before. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
We feel that we were just learning how to effectively deliver our new reading curriculum to 
our students. This year we will be more familiar with the program and will be better able to 
focus instructional strategies based on need using our data team process. We will also 
increase the rigor. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
Focusing on instructional strategies works! We feel that the following things helped 
contribute to an increase in our DIBELS scores: Read Naturally, Wonders’ oral reading 
fluency, and high frequency word practice. We also feel that our guided reading groups, 
Words Their Way study, and the Wonders’ spelling/phonics all contributed to an increase in 
scores. 
 
 
 



Kindergarten: From 65% to 80% at standard 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
We are very proud that we surpassed our goal of 80% at standard or exceeding, and 
achieved 87% at standard. This was an increase in 22% from the previous year! 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
We feel that we had to spend too much time creating supplemental reading curriculum. We 
also feel that we need more leveled readers for K-1. We will continue to use the data team 
process to identify instructional strategies that are most effective for increasing student 
learning. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We feel that this increase was due to our data teams, the kindergarten intervention 
program (KISN), small group reading, and Safety Net support. 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

Successes 

 Gender does not seem to be a factor in reaching standard in math in grades 3-5 and 
standard in science in grade 5. Math: 3rd only a 3.3% difference, 4th only a 4.6% difference, 
5th only a 3.9% difference. Science: 5th grade only a 2.8% difference. 

 In 4th grade, 100% (3) of our African American students reached standard in reading and 
writing. 

 
Challenges 
 

 In 3rd grade, 100% (4) of our African-American students did not meet standard in math. 

 In 5th grade, out of our 27 Hispanic/Latino students, 96.3% of them did not reach standard 
in math. 

 In 5th grade, out of our 27 Hispanic/Latino students, 81.5% of them did not reach standard 
in science. 

 0% of our (4) African American 3rd grade students reached standard in math. 
 
 

 

 

 



2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

5th grade reading % of students attaining a Level 4 on 
the MSP 
 
Grades 3-5 percent of students attaining a level 4 on 
the reading MSP 
               

19% 
 
 
48.4% 

30% 
 
 
44.5% (actual) 
 

43.4% of our 5th graders achieved a Level 4 on the MSP in reading. We increased by 24.4% from the 
previous year. We feel that our flexible, leveled groupings, differentiated instruction, and the time of day 
for reading (right after recess), all helped us to achieve and surpass this goal. 
 
44.5% (almost half) of our 3-5 graders scored a Level 4 on the reading MSP. We are very happy that so 
many of our students exceeded the standard in reading. We feel that we are doing a good job in meeting 
the needs of our more advanced students and giving them reading enrichment in order for them to grow 
beyond the grade level standard. 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1  
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Teachers provide feedback to each 
other to help improve instructional 
practices. (Actual 81%) 

Many parents are involved at the school. 
(Actual 63%) 

 From:   66%                            To: 94% From: 70%                                   To: 95% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

 These goals were chosen to collaborate across the school and across the grade levels. We 
also have had low parent involvement and we wanted to boost that to help increase 
student success and to build a stronger school community.  

 The staff participated in the Data Team collaborative process. They also had team planning, 
did Learning Walks, and had some common assessments and common grading (ex. Writing).  
Teachers had volunteer sign-up sheets at Meet-n-greet and at curriculum night. They 
offered a variety of opportunities for volunteers (Green team parent volunteers, Read 
Naturally, production work, chaperones, class parties, newsletters, school events, etc.). 

 We plan to continue and expand on our Learning Walks and also continue with our Data 
Team collaboration process. 

 Our next steps for increasing our volunteer numbers will be to look into/get trained on the 
Natural Leaders program through the district. We will also look at our current policy on not 
allowing parents to bring younger siblings to school while volunteering. We need to look for 
more ways to encourage volunteers in each classroom and possibly have volunteer 
trainings. 



Einstein Elementary 2014-2015 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

Goals for 2014-2015:  Due to DSS by November 14, 2014 

School Performance Goals for 2014-15 

“Class of” English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   76% 76% From: 
51% 

To: 60% 

2023 - 4th   70% 70%  

2024 - 3rd  60% 65%  

“Class of” DIBELS    

2025 - 2nd 
 

From: 
77% 

To: 81%    

2026 - 1st  
 

From: 
80% 

To: 80%    

2027 - K 84%    

 

 

 

 

 



Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

Subgroup and Goal:   Low income students will increase from 59% proficient in reading 
(specifically comprehension) to 62% proficient by June of 2015 as measured by the SBA.  
Action Plan:  (Describe your anticipated school’s efforts in this area) 

 Each Safety Net teacher has been assigned to a specific grade level to build greater 
connection between general education and Safety Net staff. This will improve the 
consistency of instruction across program.  

 Safety Net teachers will participate in data team meetings with general education 
teachers. 

 Kindergarten Intensive Safety Net (KISN) program is in place to provide kindergarten 
students with extra support in phonics, phonemic awareness, letter recognition, letter 
sound fluency and comprehension. 

 Safety Net/Sped/ELL collaborate to provide parent information and to improve the 
parent connection within the school.  

 SES tutoring will be provided to families who qualify. 

 Staff is completing CORE training to learn intensive reading strategies for use with 
Wonders Curriculum.  

 Consistent and greater implementation of Wonders Curriculum across grade levels 

 Grade level data team meetings  

 Grade level meetings with data team consultant 

 Data Team Lead Committee meets monthly 

 Use of Wonders Instructional Routines at every grade level 

 Regular progress monitoring of students below and well below benchmark 

 Provide before school ELL and SN to increase instructional time 

 Lunch buddies provided to low income students 

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Reading for grades 3-5  45% at Level 4 50% at Level 4 

Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 

 Increase direct instruction in reading 

 CORE professional development and consultant meetings with each grade level 

 Use of Wonders Instructional Routines at every grade level 

 Regular grade level data team meetings, including assigned Safety net teacher and ELL 
teacher  

 Data Team consultant meetings with every grade level team 



 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

 

2014-15 Goal: Many parents are involved at the school.  

 From:    63%                To:    70%  

 

School Process Summary 

Highlight strategies to meet goals in reading: 
CORE professional development for teachers 
Consistent and greater implementation of Wonders Curriculum across grade levels 
Wonders Instructional Routines utilized across all grade levels 
Redmond Library Nights for ELL, Safety Net, and SPED students and their families 
Safety Net support to students below standard/benchmark 
Student goal setting and self-assessment 
Highlight strategies to meet goals in math: 
All school “Math Night” 
Instructional technology programs that all students can access (i.e., IXL) 
Safety Net support to students below standard/benchmark 
Student goal setting and self-assessment  
Highlight strategies to meet goals in science: 
Science Expo 
5th grade content specific rotation 
Green Team Environmental Science 
Highlight strategies to meet goals in writing: 
CEL structured writing instruction across all grade levels 
Instructional emphasis on including details and evidence in student writing 
Use of mentor texts 

Highlight use of technology to improve student learning: 
IXL for math 
Headsprout 
Razz Kids 
Word processing using netbooks 
Haiku – blogs, message boards  
Activotes use for student self-assessment  
Interactive learning using Active Boards 
Specific technology instruction 

  



Highlight steps to involve staff, students, parents, families, and community: 
Family Curriculum Night for all grades 
Safety Net/ELL/Sped Parent Information Night 
Redmond Library Nights 
My Path to Kindergarten Program with materials to parents 
Science Expo 
Green Team Environmental Science 
Family Math Night 
International Night 
Building Leadership Team 
Building Data Team Leads 
PBIS School Climate and Systems Committee 
Enrichment classes, activities and clubs provided by PTSA 
Community Serve Day 
Lunch Buddies, including Redmond PD 
Implementation of a Natural Leaders Program 
 

 

  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Mann Elementary 

 
Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 94% proficient as measured by MSP 

Last year’s goal was set with the plan to continue the teaching skills that we were 
doing well and to take on new practices in the areas needed to improve student 
learning. We felt that it is important to move and extend as many students as 
possible in order to improve student learning and our CIP goals. 

Math Goal: 92% proficient as measured by the MSP 

Looking at the results our approach of being systematic and focused with our 
students led us to accomplishing our CIP goals. 

Science Goal: 90% proficient as measured by the MSP 

Based on last year’s MSP results our focus was to identify level 2 students and 
increase their achievement to level 3. Just identifying was not sufficient enough to 
meet our MSP goal. We will need to use effective targeted interventions 
throughout each unit.  

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  19.7% 75% 94.7% 31.6% 60.5% 92.1% 
2013-4th  19.7% 75% 94.7% 31.6% 60.5% 92.1% 
2012-3rd 22.2% 71.6% 93.8% 23.5% 67.9% 91.4% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  21% 65% 86% 
  



Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: 95% proficient as measured by the MSP 

 
Our reading goal was 95% proficient as measured by the MSP. 94.3% of the students 
were proficient. The slightly lower score may be due to 9 percentage points lost in 
the comprehension strand. 

Math Goal:  93% proficient as measured by the MSP 

Our math goal was 93% proficient as measured by the MSP. 90.7% were proficient. 
The lower score may be due to 4 percentage points lost in the strand of number 
sense. 

Writing Goal:  Writing: 92% proficient as measured by the MSP 

Our writing goal was 92% proficient which was achieved. 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  26.4% 67.9% 94.3% 16.7% 74.1% 90.7% 
2013-3rd 36.5% 55.8% 92.3% 34.6% 51.9% 86.5% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 43.4% 49.1% 92.5% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 93% proficient as measured by the MSP 

We are proud that consistently over 90% of our students reach proficiency in reading.  
Intentional focus on our goals will help us increase or at least maintain this level.  We 
can still always improve on our students’ growth.  Every year it is a new crop of 
students with new challenges we must identify, analyze and address. 

Math Goal: 88% proficient as measured by the MSP 

In reviewing last year’s data, 3rd grade met the proposed math goals for 2013-14. 
However, we saw the scores in the problem solving/reasoning remain flat, hovering 
around 83%.  

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   15.5 77.4 92.9 20.2 70.2 90.5 
       
  



School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2nd- 92% at benchmark 1st-95% at benchmark K - 90% at benchmark 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2nd 92% at benchmark 1st 95% at benchmark K 90% at benchmark 

2013 1st 92% at benchmark K 92% at benchmark  

2012 K 82% at benchmark   

 

DIBELS Reflections: 

Class of 2024- current 3rd graders: 

We are most proud that a full 92% of our students are already at benchmark or 
above. We’d like to see the remaining 8% of our third grade students improve on oral 
reading fluency.  A high percentage of students met benchmark and above.  We 
believe that it reflects on good instruction and support in the previous grades.  

 

Class of 2025 - current 2nd graders: 

We were most proud of the fact that 95% of the students were at benchmark for oral 
fluency. As a team, we would like to improve on the accuracy. Based on 2013-14 EOY 
DIBELS, 88% of the students were at benchmark for accuracy. This is an area we 
would like to target and improve upon. 

Class of 2026- current 1st graders: 

We exceeded our reading goal of 83.75% by 9.25%. We had 93% of students at 
benchmark by the end of the year. This progress was due in large part to team 
collaboration and working closely with reading volunteers and Safety Net. We met on 
a consistent basis to analyze data and monitor and adjust intervention strategies.  
We can improve in regards to the growth of our students’ assessment results by 
meeting more frequently to analyze fluency data and discuss strategies. Once we 
have identified a learning challenge we need to decide how to address it and quickly 
implement a plan to move the student forward. By participating in Data Teams this 
year we will be able to improve upon our abilities to collect and analyze student data. 
We were surprised at the level of growth in oral reading fluency of our targeted 
students. This progress was in part due to our team collaborating to create small 
reading groups to target the most impacted students. Much of our success was due to 
our collaboration with safety net and parent volunteers. We also spent a lot of time 
meeting to track and analyze fluency data and responded when there was not 
adequate progress being made. 

 

 
  



Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement 
gap?  What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and the various data sources you 
are using within your school. 

 
Successes 
5th: Last year our borderline students remained borderline students.  We were successful in 
taking our proficient students and to move multiple students to exceeding proficient.  Many 
borderline students were very, very close. 
4th: Equal percentiles between males and females were proficient in the area of math (90%).  
3rd: We worked to improve our students’ application of math skills to problem solving. Our 
focus was on repeated practice with our problem solving format.  They understood the 
process and became more confident in applying all four math operations to their word 
problems. 
2nd: We targeted students that were on level since that was the majority of the students and 
wanted to raise them from a level 3 to 3.5 or 4. We also focused on the students that were 
below standard to bring them up to standard. We supported students by teacher modeling 
and small group instruction and practice. We found this to be successful in moving several 
students up to standard or above standard. 
1st: We targeted our lowest IEP students.  A success we had was in using an aide to run a 
reading group with the lowest IEP students.  This allowed teachers to target those students 
that were performing below standard in a very small group. This also allowed teachers to 
better differentiate.    
K:  Safety net, ELL & special education students that are within our population.  The 
collaboration with our Special Education Personnel has served to create two-way lines of 
communication & support for our students with needs. 
 
 
Challenges 
5th: Emotional issues seemed to be more of an obstacle to success than aptitude.  One 
student appeared to have test anxiety.  A second student had a great deal of emotional 
difficulty and a third student, while making terrific progress this year, still struggles mightily 
with math. 
4th:  Our challenge this year will be gender based. We hope find texts that are more 
interesting to male population, as well as addressing the skill of elaboration. We have found 
that males tend to elaborate less which may lead to a less detailed writing style as well as 
explaining as reading response.  
3rd: Fact fluency is still an issue with many of our students.  It slows down their computation 
and confuses them when applying their fluency to word problems or more complicated math 
problems.  We would like to see 85% of our students in third grade pass math fact fluency 
tests in addition, subtraction and multiplication.   
2nd: In order to bring up students, we worked on key details using text and picture evidence 
in supporting their answers. Our challenge in doing so was getting students to use multiple 



examples from their Reading.  
1st: First grade had many students on IEP’s and a lot of students that were high needs but did 
not qualify for services. It was difficult to have so many students come in and out from 
getting services. In general, there were a lot of high needs and no extra help. Also lack of 
parent support was a challenge. 
K:  Each student faced personal roadblocks to their learning.  Navigating these individual 
learning plans can be difficult at times. The students in questions tended to move up and 
down on the intensive, strategic, core levels. Scheduling was difficult with safety net times 
and our half time kindergarten. Resources were difficult to uncover at times. 
 
 
 
 
 
 

 

 

 

 

2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in 
grades 3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

3rd:  Math 
4th:  Writing 
5th:  Math 
 

70% 
51.9% 
67% 
 

75% 
60% 
75% 
 

 
Describe your school’s efforts in this area; address both successes and challenges within your 
efforts. 
5th: Our goal was to have 75% of our students exceeding standard as measured by the Math SBA.   
4th: Our original goal listed above for the fourth grade in writing was not met. The entire fourth grade 
was split pretty evenly between a level 3 (43.4) and level 4 (49.1) Based on the 2013 Writing MSP 
data, 40.9% of males received a level 3 and 45.5% received a level 4. We believe that by raising male 
scores we will help move more students from 3 to 4 in the area of writing.  

3rd: Our goal was to have 60% of our students exceeding standard as measured by the Math 
MSP. The results show that 70.2% of our students were at level 4 so we exceeded our goal by 
over 10%. 
 
 

 
 



Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
 Continued from previous year 

2013-14 All teachers will believe ALL students 
can learn complex concepts as 
measured by increasing the positive 
responses from 88% to 95% on the 
Nine Characteristics of Effective 
Schools Survey. 

All teachers will receive feedback on 
how they are doing from peers as 
measured by increasing the positive 
responses from 83% to 100% on 
question #44 on the Nine Characteristics 
of Effective Schools Survey. 

 From: 88%                              To: 95% From: 83%                           To: 100% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

These goals were selected based on the need identified after analyzing the 9 Characterisitics 
of Effective Schools Survey.  We took the following steps to achieve these goals: 

 Small group learning and leveled learning.  

 Applying what we see in other classrooms to our own.  

 Using technology.  

 Real world connections.  

 Met with teams more often and get more feedback. 

 Meetings with teachers in higher/lower grade levels/collaborations/discussions 
(Vertical Articulation). 

 Joint/Common planning.  

 Informal feedback during joint planning meetings and PLCs. 

 Focusing on close reading and strategies for comprehension skills.  

 Not giving up on students. 

 Working with Safety Net, community members and colleagues.  

 We each brought in different ideas and put them into action.  

 
 
 
 

 
 
 
 
 
 
 
  



School Name and Year:  Mann Elementary 2013-14 
 
Part 2: Goals for 2013-2014:   
 

Performance Goals – Statements (Current year’s work) 

“Class of" Reading 
 

Math Science Writing 

 From: To: From: To: From: To: From: To 

2020- 5th   90.1% 94% 89% 92%  90%  

2021 -4th   92.9% 95% 90.5% 92%   94% 

2022- 3rd  
  

 84%  82%   

2023-2nd 
 

88% 92%     

2024- 1st  
 

77.5% 83.75%     

2025- K  
 

74% 86%     

 

 

2013-14 Challenge Goal: Please list your grade’s Challenge Goal for 2013-14; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students meeting 
or exceeding standard (from 3 to 4) on your state assessments in a particular content area. 

 Identify content area and group of students From  To 

3 – Math 
4 – Reading 
5 - Math 

70.2% L4 
78% L4 
60% L4 

75% L4 
85% L4 
75% L4 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
 
K-1 
 Kindergarten will use the strategies listed below targeting the levels of our Dibels assessment getting 
the students toward the goals with moving Intensive to Strategic, Strategic to Core. 
 
2 
The Second Grade team’s goal is to improve accuracy in Reading. 
 
3 
Fully implementing Common Core lessons through EnVision and math instruction.  Emphasis on basic 



fact acquisition in multiplication and division.  Small group work provide extra instruction including 
enrichment.  IXL skill work.  Continued work on “Writing to Explain” problems in EnVision.   
 
4 
We are emphasizing teaching students to explain the structure of informational texts and identify 
cause/effect, compare/contrast, problem /solution, and sequence. We are working extensively with 
students on writing about their reading in their reading journals and post-its. Citing evidence to back up 
ideas will be a skill that we are teaching and reinforcing throughout the year. We are administering one 
weekly assessment and one unit assessment per unit that require students to write a great deal about 
what they are reading and cite evidence to back up their ideas.  
 
5 
The 5th grade team will concentrate on the 8 brand new students to Horace Mann with specific 
interventions based on common assessments across the grade level.  Students, who have transferred in, 
in previous years, have had weaknesses in basic math facts.  Also evidenced by our baseline assessment 
in math showed a need in division and division strategies.  Increase student knowledge on the baseline 
data tested.   
 
 
 
 
 
 
 

 

 

 

School Process Summary 

Highlight strategies to meet goals in reading, math, science and writing: 

 
K-1  
In reading we are using the following strategies to bring our kids to benchmark: Safety Net, 
small differentiated groups, Read Naturally parent helpers, Tier 2 Wonders instruction, 
increased 1 on 1, Headsprouts, Raz-Kids , and flashcards. 
 
2 
In reading, we are using the following strategies to improve accuracy. 

 Safety Net support 

 Parent volunteers for Read Naturally 

 Wonders Reading (leveled readers, anthology) 

 Partner reading 

 Shared reading 

 Small groups led by Instructional Assistants when needed 

 
 



3 
Reading:  Reading Wonders program, small group instruction, Read Naturally with parent 
volunteers,  
Additional instruction, reading time with volunteers, Accelerated Reader program, Wonders 
technology component games and activities.   
Math: Small group instruction with teachers and volunteers, math centers, activity choices, 
math flashcard practice, timed test practice, Knights of the Multiplication Table (February 2015) 
 
4 
Small groups 
Reading response journals 
Supplemental 
Differentiated math 
 
5 
The fifth grade will provide small group instruction, practice in basic math facts, various math 
manipulatives and games, and common assessments to guide instruction and intervention. 
 
 

Highlight use of technology to improve student learning: 

 
K-2  
In reading we are using the following technology to help our kids in reading: Headsprouts, Raz-
Kids , Accelerated Reader, Wonders online phonemic awareness and phonics practice. 
 
3 
Reading: Use of Accelerated Reader, Wonders games and activities online, Wonders online 
presentation materials,  online read alouds.  
Math:  EnVision online videos, quizzes, textbook online, additional help online;  IXL, Math Facts 
in a Flash; Teacher created math flipcharts that link with EnVision lessons. 
 
4 
Wonders Curriculum online 
PowerPoint  
IXL  
TTL4 
Haiku, discussions, polls, lessons 
AR and STAR  
Skyward’s online report card 
EnVision Online lessons/support/testing/games 
 
 
5 
Netbooks, IXL, Activotes, Flipcharts, and the math interactive videos.   



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Redmond Elementary 

 
Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 80% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We’re proud we exceeded our goal. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? We need to look at the 12/4% as individuals to see 
specific needs or area we might not be covering. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We were very surprised over 73% were 
above proficient. 

Math Goal: 78% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We really exceeded our goal. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? Making sure we solidify the foundational skills that 
sometimes are still missing. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We knew that Monique’s Safety Net 
support and before-school program were essential for our kids, but we never thought 
we’d see these kinds of positive results. Also the way we group for math and the focused 
instruction for every student seemed to have great impact. 

Science Goal: 86% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

How well our students did even though science is not a core subject. 
2. As a team what do you believe you can still improve on regarding the growth of your 



students’ assessment results? Covering the areas of science that are not part of the 
Foss system. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? That 66% proficiency; high expectations and 
strategic teaching of the scientific writing process 

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  13.8% 73.8% 87.6% 33.8% 50.7% 84.6% 
2013-4th  25% 51.7% 76% 25% 51.7% 76% 
2012-3rd 28.8% 46.6% 75.5% 24.4% 51.1% 75.% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  21.5% 66.1% 87.6% 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: 92% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

The fourth grade team came very close to meeting our goal of 92% meeting standard for 
the Reading MSP.  88.5% of our students actually met that standard. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? This being the first year implementing a new reading 
curriculum, our students were learning unfamiliar concepts and procedures regarding 
literacy.  As a team, we feel confident that our continuation of the newly adopted 
reading program will help even more of our students make standard. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? What surprised our team the most is that 
our students almost met our rigorous goal of 92%.  Our team followed the newly 
adopted curriculum with fidelity and consistency, which we feel contributed to our 
students’ success. 

Math Goal:  90% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

Of the 75.5% of the students who were proficient in math, over half met level 4.  
Because of our emphasis on mastery rather than pacing, students excelled on the 
strands covered. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? The fourth grade team believes that staying with the 
pacing guide of the alignment calendar hindered our ability to cover all required strands.  
The desire to “teach to mastery” hindered our progress in presenting the needed content 



to students in a timely manner. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? As a team what surprised you the most 
about your students’ assessment results? What do you believe caused these results? 
While mastery was a focus for our students, we were surprised that approximately 25% 
of our students did not meet standard.  We believe that these students struggled with 
basic facts and computation skills. 

Writing Goal:  76% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

Our writing goal was that 76% of fourth graders would meet standard on the MSP and 
our 85% of our students actually met standard. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Similar to math, our pacing of the writing curriculum 
could be improved to ensure that students are being exposed to the needed skills and 
strategies. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 62% of students achieved a level 4 in 
writing.  Our team feels that making writing workshop a priority each day positively 
influenced our students’ scores. 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  27.5% 60.9% 88.5% 30.2% 45.3% 75.5% 
2013-3rd 26% 66% 92% 31.8% 57.6% 89.4% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 22.9% 62% 85% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal:  79% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

This was a group of students that really struggled with these concepts at first. We 
implemented specific instructional strategies using the Data Team model to address 
comprehension strategies for all students. Using this model allowed our students to 
exceed our expectations in this area. 78.6% of our students were exceeding proficiency 
at a Level 4. We are very proud of that! We are also proud that there is very little 
discrepancy between the number of male and female students who passed (4% 
different).  

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? We determined that we need to continue to work to 



meet the needs of ELL and SpEd students in the areas of reading. Of the 4 students who 
did not earn at least a Level 3, all 4 were Hispanic/Latino and received ELL services. 
Three of the four also had IEP goals in the area of reading.  

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? In looking at individual student results, 
there were several students who exceeded our expectations, based on their formative 
assessment results leading up to the MSP. We were pleasantly surprised that many of 
these students demonstrated increased success on the MSP. We believe that the 
specialized Data Team time and instructional methods presented in small groups around 
these comprehension skills added to this result. Teaming with SpEd and Safety Net 
teachers also contributed immensely to student improvement. 

Math Goal:  80% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are proud that our student data very nearly met our CIP goal in this area (79.7% vs. 
80% of students passing). Our formative assessment of student performance allowed us 
to accurately predict student performance in this area. This was a group of students that 
really struggled with these concepts at first. There were notable gaps in student learning 
at the beginning of the year, even among students who typically were higher 
performing. We implemented specific instructional strategies using the Data Team 
model to address computation strategies for all students. Using this model allowed our 
students to exceed our expectations in this area. We are also proud that there is very 
little discrepancy between the number of male and female students who passed (4% 
different). 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Upon looking at individual student data, it became clear 
that there is still an achievement gap between Caucasian students and students of other 
ethnic backgrounds. We want to continue to work to address the needs of these 
students, who might or might not receive ELL services. We also want to continue to 
team with SpEd and Safety Net teachers to meet the needs of students who receive 
support in these areas. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? There were at least 2 students who did not 
earn a 3 on the MSP who we had expected to pass. Although this was disappointing, we 
believe that the specialized Data Team time and instructional methods presented in 
small groups around these computation skills added to this result. Teaming with SpEd 
and Safety Net teachers also contributed immensely to student improvement. 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   17.3% 76.8% 94.2% 30.4% 49.2% 79.7% 
  



School Wide EOY DIBELS: 2013-2014 Goals   Class of 2026 
Current 1st Grade 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

K 71% 

2013-2014 2 88% 1 80% K 71% 

 

School Wide EOY DIBELS Results: Students at Benchmark   Class of 2026 
Current 1st Grade 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

K                90% 

2014 2                81%  1              77%  

2013 1                78% K 90%  

2012 K 74%   

 

DIBELS Reflections: 

Class of 2024- current 3rd graders: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are proud that our students continued to make progress from first to second grade. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? With a new reading program, we feel our students are 
still lacking daily phonemic experiences with specific and individualized phonics help.  
Our low readers did not make the progress we had hoped to see. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We were surprised that with so many new 
programs implemented last year that the reading growth was still very high overall for 
our classes. 

 

Class of 2025 - current 2nd graders: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

How we met and discussed the true needs of our students and worked hard to meet 
them. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? We need more small group differentiated instruction.  

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? The quantity of low scores. What do you 
believe caused these results? We believe this is partly due to the lack of curriculum 
systematic phonics instruction. Also due to the high growth of non-English and new 
students who arrived near the end of the year. 

 
  



Class of 2026- current 1st graders: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

After the original assessment in September we set our goal to 71% and felt that it would 
be challenging but attainable. We were extremely proud of the fact that our students 
greatly exceeded the goal! 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Based on the results from last year and the exciting 
progress students made, we feel that we should continue similar instructional strategies 
and techniques this year such as data teams, small group literacy instruction, 
differentiation, and our collaboration with each other and the reading team. We will 
also try to engage parents more fully in the learning process. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We were very surprised that our students 
exceeded the goal by 19%! We believe the results were due to ongoing collaboration and 
having team that works well together toward a common goal. 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

 
 

2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

 
Increase the number of 3rd grade students exceeding 
standard in the area of math. 
Increase the number of 4th grade students exceeding 
standard in the area of math. 
Increase the number of 5th grade students exceeding 
standard in the area of science.                   
 

 
NA 
 
53% 
 
24% at Level 3 
0% at Level 4 

 
51% at Level 4 
 
60%  
 
45% at Level 4 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
 
Fifth Grade 
Successes: Exceeded our own expectations for Level 4 
Challenges: Students are coming to 5th grade not knowing anything about the scientific process and         
scientific writing. 
 



Fourth Grade 
Successes: 
-45.3% of fourth graders met level 4 on the math MSP 
 
Challenges: 
-Successfully presenting all of the required math strands on a reasonable timeline and spending less 
time focusing on mastery 
 
Efforts: 
-Safety Net support 
-Differentiated grouping during instruction 
-Morning Math Program 
-Data Team cycle focus 
-Using district-adopted curriculum 
 
Third Grade 
Throughout the year, we used a variety of instructional strategies to differentiate and extend learning 
for students who had already demonstrated proficiency in many areas. In math, we used differentiated 
groups (flexible group based on proficiency level), as well as short-term small groups based on specific 
skills for Data Team cycles. By differentiating in this way, we were able to push our on-level students to 
transfer their knowledge to a Level 4. We were very close to meeting our challenge goal, with 49.2% of 
students earning a Level 4 on the math MSP (with a goal of 51%). 
 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 #44 Staff provide feedback to each 
other to improve instructional practices 
as demonstrated by an increase in staff 
that agree mostly and completely 

#47 Staff get help in the areas they need 
to improve as demonstrated by an 
increase in staff that agree mostly and 
completely 

 From:   79%                        To: 85% (90%) From:    76%                           To: 85% (91%) 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

#1 This goal was chosen as it aligns nicely with the work across the building in data teams. Barb 
Pitchford supported teams in their work together to hone their data cycles and data tracking in 
minutes sheets. We’re continuing on with data team work, starting right at the beginning of the 
year.  
 
#2 Through data teaming, staff became more apt to trust other members of their data team. 
Resources were sought out for individual teacher needs. 
Because of the high levels of success with each goal, we’re considering looking at new goals for 
this year. 



Redmond Elementary 2014-15: 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

“Class of” English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   54% 59% From: 
83% 

To: 85% 

2023 - 4th   58% 54%  

2024 - 3rd  
  

70% 75%  

“Class of” DIBELS    

2025 - 2nd 
 

From: 
65% 

To: 79%    

2026 - 1st  
 

From: 
71% 

To: 80%    

2027 - K  
 

88%    

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  (i.e. African American students will go from 67.3% proficiency in Reading 
to 77.5% proficiency by June of 2015 as measured by…) 
 



Action Plan:  (Describe your anticipated school’s efforts in this area) 
 
 
Subgroup and Goal:   
 
ELL students will be proficient on the WELPA - AMAO1 assessment at the following 
percentages:  

 K-1st grades: 100% proficiency by June 2015 

 3rd-4th grade: 90% proficiency by June 2015 

 5th grade: 85% proficiency by June 2015. 

Safety Net students (K-5) will increase from 24% meeting DIBELS benchmark in Reading to 49% 
meeting DIBELS benchmark in Reading by June 2015. 
 
Action Plan:   
 

 Progress monitoring 

 Small group instruction 

 Additional support – extended day programs, double dipping 

 Differentiated grouping during classroom instruction 

 Targeted instruction 

 Specialized curriculum 
 
 

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Third Grade:  45% of students will exceed standard 
(Level 4) in Math as demonstrated on the SBA Math 
assessment. 

No comparable data is 
currently available for 
these students 

45% at Level 4 

Math in 4th grade 49% 53% 

 
Language Arts 
 
*AS REPORTED ON DISTRICT REPORT CARDS* 

Reading: 33% L3 
                 46%L4 
Writing:  30% L3 
                 50% L4 

52% L4 
 
60% L4 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
-enrichment activities provided through leveled grouping in Data Team cycles focused on math 
strategies and concepts 
-provide at-home and in-school digital access to enrichment activities via enVision math online 



-teaming with Quest teachers to plan enrichment activities 
-providing opportunities to demonstrate and develop Level 4 proficiency through explanation and 
transfer of skills 
 

 
 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Many parents are involved as 
volunteers at the school. 

Goal: Teachers provide feedback to each 
other to help improve instructional 
practices. 

 From: 83%                              To: 90% From: 90%                                   To: 95% 

 
 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

-Morning reading program 
-AR goals 
-Level 4 questions on DOK 
Wonders: 
-Whole-group instruction 
-Leveled readers 
-Small groups 
-Word work/grammar strategies 
-Wonderworks (Safety Net curriculum) 
-Reading enrichment groups 
-text-dependent question strategies (identifying text evidence in a variety of sources, writing 
complete responses) 
-data team cycles focused on reading comprehension strategies 
-teaming with Safety Net, ELL, SpEd to align instruction with Wonders and other resources 
-Wonders End of Unit Assessments (Literature and Informational Text)  
-small flexible reading groups 
-Read Naturally 
-weekly homework fluency passages 
-reading strategies (explicit and direct instruction) 
-Safety Net reading support 
-Safety Net Progress Monitoring 
-home reading practice 
-leveled book practice (read to self) 
-KISN Support 
 
  



Highlight strategies to meet goals in math: 

-Volunteer Help 
-Morning math club 
-Differentiated grouping 
enVision: 
-timed tests 
-whole group instruction 
-Safety Net groups 
-data team cycles and student work analysis 
-teaming with Safety Net, ELL, SpEd to align instruction with enVision and other resources 
-data team cycles focused on basic facts and more complex topics 
 

Highlight strategies to meet goals in science: 

-Differentiated grouping 
-MSP preparation/practice 
 

Highlight strategies to meet goals in writing: 

-District CDA’s 
-Targeted instruction 
-Differentiated grouping 
Writing workshop model: 
-whole group instruction 
-small groups 
-conferring 
-continued use of teacher/CEL-developed units of study for Writer’s Workshop 
-continued use of daily writing process instruction 
-increased focus on research and writing in response to reading  
 

Highlight use of technology to improve student learning: 

-Use of laptops 
-Instructional delivery 
-implementation of learning management system (Haiku) and personal website 
-Use of Haiku in the classroom in ELA with discussion boards and polls 
-Use of student access (portal) to check missing assignments on Skyward 
-Student use of personal credentials to log on to computers, personal accounts 
-Use of Accelerated Reading program 
-data team cycle focused on keyboarding skills 
-word processing of published writing pieces throughout school year 
 

Highlight steps to involve staff, students, parents, families, and community: 

-Volunteers 
-SES 
-Safety Net 



-Parent-led art lessons monthly 
-Room mom (parent volunteers) 
-Student-created letters to families 
-Monthly and weekly late work slips 
-Weekly newsletter with a section for parent feedback 
-Weekly communication logs to inform parents about work quality and behavior (opportunity 
for parent feedback) 
-Monthly check-ins to 504 manager for students with 504 plans 
-Lunch Buddies 
-Reading with Rover 
-Hawk Helpers 
-Safety Patrol 
-Weekly check-ins with ELL staff 
-Social Skills lessons with the counselor 
-weekly student behavior/academic reports with self-assessment and teacher reflection 
provide 2-way communication with parents 
-utilization of parent volunteers for word study and fact practice 
-support Safety Net parent engagement programs 
-Newsletters 
-parent and community volunteers 
-posted learning targets 
-informing students and parents of standards 
-showing students examples of work at specific marks 
-rubrics 
-conferencing 
-student goal setting 
-data team members, including specialists 
 

 
 
  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Rockwell Elementary School 

 
Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: We will move students from 90% to 92% MSP pass rate. 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We achieved 94.2% pass rate (97 out of 103). Only 6 students did not pass the MSP. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

More support for our struggling students to bring them up to passing levels. All 6 that did not 
pass were on IEPs. 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

We were pleasantly surprised at the percentage of students who achieved level 4 scores. Many 
students we expected not to pass achieved at a level 4! We had 9 perfect scores! We 
supported their reading throughout all subjects and supplemented curriculum as needed. 
 

Math Goal: We will move students from 91% to 92% pass rate. 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are proud of the 94.2% pass rate – and the fact that the 6 students that did not pass 
showed improved scores from the previous year. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

The kids on the cusp of passing still need more support to bring them up to standard. 
 
 



3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

We had 11 perfect scores in math – which we are quite happy about! We allocated more time 
to teaching math during the day than the district recommends. Weekly Problems of the Week 
helped develop students’ skills in developing their answers.  
 

Science Goal: We will get students to a 90% pass rate. 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

94 out of 101 students passed, for a 93% pass rate, with 70% at a level 4. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

The kids on the cusp – we need to bring them up to standard. We need to look at the sub 
categories to see what the weak areas are.  
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

We had more students pass than anticipated. We thought 88% would pass, but they achieved a 
93% pass rate. We added a lot of experiments above the set curriculum – hands on and 
practice with interpreting data and writing conclusions. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  12.5% 80.8% 93.3% 22.1% 71.2% 93.3% 
2013-4th  32.1% 58.9% 91% 12.4% 79.6% 92% 
2012-3rd 27.3% 68.2% 95.5% 27.3% 65.5% 92.7% 

Year Science  
 
 
 

 Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-5th  22.5% 69.6% 92.2% 

  



Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: Move students from 94% to 96% pass rate 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 High Achievement (97.1%) 

 Selected Reading Goal as a grade level 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

 Continue to foster a love of reading 

 Continue to supplement 

 Connections between Reading and other content areas 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 Students who don’t produce quality work on a regular basis were able to do so without 
teacher prompting 

 
 

Math Goal: Move students from 94% to 96% pass rate 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 High Achievement and approximately ¾ of students achieved a Level 4. 
 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

 Measurement and Probability, if it is in the Common Core State Standards 
 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 Many students achieved Level 4 results (3/4 of them) 

 Many opportunities for support, after school programs, consistency 
 
 
 

Writing Goal: Get students to 85% pass rate 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 87.3% met or exceeded standard, with many of them being at Level 4 
 



 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 

 Incorporating keyboarding skills to meet new standards/assessments 
 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

Level 4 results were around 40% 
Different classes had different levels of success in expository or narrative writing. 
 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th    42.7%   54.4%   97.1%   20.6% 74.5% 95.1% 
2013-3rd    29.6%   66.3%   95.9% 21.9% 74% 95.9% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 46.1% 41.2% 87.3% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: Get students to 92% pass rate 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 52% were at Level 4 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

 Help move the kids who were at a 3.5 – we had many that missed getting a Level 4 by 
one point 

 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 Surprised at the 9 kids who missed getting a Level 4 by one point 
 
 
 
  



Math Goal: Get students to 88% pass rate 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 70% at Level 4 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

 Literary Elements 
 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 That informational text was about 1% higher than literary text 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   23% 69% 92% 37% 52% 89% 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2                90% 1             85% K                 94% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2               92% 1               91% K               90.38% 

2013 1                87% K               82%  

2012 K                90%   

 
 

DIBELS Reflections: 

2nd Grade: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

For DIBELS data, 92% hit benchmark. The students learned a lot with text evidence and other 
Common Core State Standards Skills. It was a huge learning curve but the data supports the fact 
that they learned. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 



We will continue to work on using text evidence to support inferences.  
 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

92% of our students hit benchmark. We taught, and will continue to teach fluency strategies. 
Our DIBELS scores were what we expected. We weren’t surprised. Rockwell has great readers. 
 
 
Strategies we used included Guided Reading groups, “Just Right” books, and engaging support 
services for struggling readers, as well as modifying work to meet their abilities. We delivered 
direct instruction on using text evidence to support their thinking. ELL services were delivered 
in both push in and pull out models. Students were referred to Safety Net, which grew their 
skills. We implemented Wonders to address non-fiction reading needs, and all of our work was 
directly tied to the Common Core State Standards. 
 

1st Grade: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are proud that all first grade students made progress. 91% were at benchmark, but even 
those students who were not at benchmark made progress in fluency and comprehension. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

We would like to use a variety of texts (fiction/non-fiction) and have more consistency with one 
to one reading time. 

 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? 
We were surprised that our higher readers lacked comprehension when reading texts. They 
had great fluency, but lacked retell skills. We think that these results were due to the maturity 
of the students, and possibly because the texts used for assessment were only non-fiction 
texts. 
 
We were also surprised that the range of complex texts given in Wonders did not support the 
needs of our students. The beyond level text was not high enough and the approaching level 
text was not accessible for our most emerging readers.  
 
We believe that a lot of the success we saw was based on our Walk to Read model – we 
differentiated to support the most emerging readers, on level readers, and beyond level 
readers. This allowed the most emerging readers to work in small groups and 1:1 with an IA or 
teacher. We prioritized IA time to support our most emerging readers. Students were placed in 
“just right” books, for school and home. We used Read Naturally passages monthly to collect 
data and progress monitor. This helped us regroup students for Walk to Read and Safety Net. 



We also pulled and created supplemental materials mid-year to support phonics 
instruction/needs. 
 
 

Kindergarten: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We were proud that our students became more accurate spellers and used the sounds we’d 
taught. They moved from 39% at standard in phonetic spelling in September to 93% of students 
at standard or above. 
 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

We could share more ideas on how we could differentiate small group instruction teaching 
phonics. 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

We were surprised to have 93% of our students at or above standard. We’d had quite a few 
new students move in mid-year with high needs in ELL. We also had quite a few students with 
lower phonological skills. We didn’t realize they would make the gains that they did make.  
 
Group assessments to gather data were necessary and more efficient, especially for half day 
kindergarten. The expectations for rigor grew as the year went on. New kids arriving through 
the year definitely skewed the data, so end results were not “clean” and did not reflect the 
same kids we started the year with. Some assessments were too difficult for lower readers.  
 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

Please name, by grade, if you focused on a specific sub-group: 
 Our grade levels did not focus on specific subgroups; rather, they focused on any students not 
meeting their potential (this differs by child). This included students in Special Ed, Safety Net, 
and ELL. 
 
 

  



2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

MSP Reading 62.5% 68% 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
69% of students who were eligible for testing achieved a level 4 score. This does not account for two 
students whose parents elected not to have them test. There was outstanding work done by teachers 
and results were directly tied to a high degree of collaboration among grade level team members, as 
well as vertical teaming between grades.  
 
 

 
 
 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Q29 – Staff members trust one another. 
(Not met)  
86% mostly or completely, 11% slightly 

Staff routinely work together to plan 
what will be taught. (Not met) 
84% mostly or completely, 16% slightly 

 From:  90.7%                             To: 95% From: 83.72%                                   To: 95% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

We were very surprised at the results of our perception goal data, because in discussion staff 
agree that the level of trust in the building is higher now than previously. We did do an in-
building survey in the fall about levels of trust across staff members, and while there was a 
sense of discontent and lack of trust towards the district, staff reported high levels of trust 
between each other as well as with building administration.  
 
We will dedicate more time in our LEAP afternoons for teachers to spend learning from one 
another and sharing expertise, as well as continuing the practice of peer observations.  

 
 
 
School Name and Year: Rockwell 2014-2015 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 



Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

“Class of” English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   92% 93% From:N/A To: 87% 

2023 - 4th   94% 90%  

2024 - 3rd  
  

86% 86%  

“Class of” DIBELS    

2025 - 2nd 
 

From: 
85% 

To:  
92% 

   

2026 - 1st  
 

From: 
90.38% 

To:  
92% 

   

2027 - K  
 

95%    

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  We are focusing on ELL learners but are struggling to pull accurate data for 
baseline.   
 
Action Plan:  (Describe your anticipated school’s efforts in this area) 
ELL teachers will work closely with classroom teachers and specialists to preview key 
vocabulary and support students across all content areas.  
 
  



 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

ELA 69% 75% 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
 
Teachers work within teams to develop enrichment activities to take students deeper within concepts. 
Resources and activities will be shared vertically among teams. 
 
 

 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Staff members have 
opportunities to grow professionally 

Goal:  

 From:      71%                         To: 80% From:                                    To: 

 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

 Safety net supports for students needing intensive support based on BOY DIBELS data 

 Extra ELL support 

 CCSS based Reading Games 

 Direct Phonics and Phonemic Awareness instruction 

 Differentiated leveled books 

 Walk to Read Model for Grade 1 

 Leveled Texts from diverse resources 

 Supplementing with additional non-fiction resources (National Geographic) 

 Worldly wise (vocabulary support) 

 Focus on text evidence 
 

Highlight strategies to meet goals in math: 

 Additional manipulatives to increase conceptual understanding 

 CCSS based math games for practice, remediation, enrichment 

 Lengthen instructional time for Math 

 Daily Problem of the Week 



Highlight strategies to meet goals in science: 

 Students keep Science Journals 

 Key Science vocabulary taught/displayed with illustrations and definitions 

 Hands on materials 

 Lab reports 

 Cooperative/Partner work 

 Monthly conclusion practice and assessment 

 Monthly “Sci-Fri” to practice Science Process 
 

Highlight strategies to meet goals in writing: 

 CCSS based mini lessons in phonetic spelling, phonemic awareness 

 Phonetic spelling sentence dictations to increase writing fluency 

 Animal books: process, revising, editing 

 Graphic organizers to support writing process 

 Mentor texts for Writing examples 

 Menus for examples (transition words, etc) 

 Focus on research 

 Writer’s conferences 

 Teaching two-column notes 
 

Highlight use of technology to improve student learning: 

 Use of online Wonders, envision resources 

 Bookflix, non-fiction reading 

 Frequent use of netbooks 

 Listening centers with fiction and non-fiction books 

 Research sites for note taking 

 IXL, Type to Learn, FOSS, TCI, Scholastic news online, Xtramath, Dyknow 

 Netbooks 

 OneDrive 

 Activboard 
 

Highlight steps to involve staff, students, parents, families, and community: 

 Use of classroom HAIKU websites 

 Newsletters/parent volunteer engagement 

 Parent presentations in classroom 

 Parent role in Reading/Spelling homework 

 LINKS volunteers for Reading Groups 

 IA engagement in Walk to Read 

 Community event participation 

 Spelling volunteers 

 Charts/behavior updates 

 Frequent teacher/parent collaboration 



 

LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Rosa Parks  
Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are most proud that all of our students met or exceeded the standards in reading. 
We are also proud that students scored best in their text analysis questions with 97.5% 
passing. 101 students were level 4. 19 were level 3.   
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Based on our assessment results, it is clear that we need 
to continue to do what we are already doing. But with that being said, we need to take 
more time this year to prepare students for the new format on the SBAC assessment.   
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  We are most surprised by how many 
students were able to achieve level 4 scores. Our fifth grade team collaboration around 
reading made a significant difference in the quality of learning we provided our 
students. We were constantly monitoring and adjusting to the needs of our students 
along with looking at student data regularly via our monthly CIP work. 

Math Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are most proud that we were able to reach the majority of the students who were 
identified as struggling in 4th grade. We are also proud that 115 of our 120 students met 
or exceeded the math standards 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Based on our assessment results, it is evident that we 
need to focus more on problem solving and reasoning as that was our lowest score with 



86.7% of students meeting or exceeding that strand target. 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results?  We are most surprised by how many 
students passed the math MSP. The way in which math is structured in fifth grade, we 
believe, contributed to the success of our students in this area. In math, we group 
students based on their competency and learning styles in order to best meet their 
needs. The groups are fluid and we constantly monitor and adjust the group placements 
to ensure student success. 

Science Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results?  

We are most proud that almost all of our students met or exceeded the standards in 
science. We are also proud that students scored best in their inquiry questions with 
98.3% passing. 92 students were level 4, 26 students were level 3, and 2 were level 2 on 
the science MSP.   

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Based on our assessment results, we need to spend 
more time helping students with science questions/skills related to systems, 
application, and domains of science as these were our weakest areas with 85.8% 
passing in systems, 81.7 % passing in application and 86.7% passing in domains of 
science. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  We are most surprised by how well 
students did with the inquiry science questions. An extremely high percentage passed 
that section. We believe that students were so successful in this area (as well as the 
others) because of the additional work we did in science. We spent a significant amount 
of time collaborating around and supplementing the District’s science curriculum to 
ensure student success on the MSP. For example, we added units to learn more about 
plants, energy transfers and transformations, the design process, etc. 

 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  16.7 83.3 100 25.8 70 95.8 
2013-4th  43 51.1 94.1 20.7 66.7 87.4 
2012-3rd 33.8 61.5 95.3 30 63.1 93.1 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  21.7 76.7 98.3 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 



Reading Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

Considering new standards and new curriculum materials were implemented last year,  
97.4% of fourth grade students were proficient. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? We can still improve on our instruction in analysis 
(synthesizing, point of view, compare and contrast) to make it viable for fourth graders. 

 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? What surprised us the most is that the 
literary and informational scores were so close. Equal and intentional practice and 
instruction with both types of text caused these results. 

Math Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

In every sub category over 90% of our students passed 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? We can continue to focus on problem solving strategies 
and instruction. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  What surprised us the most was the 
percentage of students who scored a level four.  Timely feedback on individual student 
performance and differentiated instruction caused these results. 
 

Writing Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We were the most proud of the improvement in writing scores because we saw such a 
dramatic increase from the previous year. 

  
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results?  We could have more students move from meeting 
standard to exceeding standard in writing. 
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We were surprised by the improvement in 
writing scores because we saw such a dramatic increase from the previous year.  We 
believe this was a result of collaboration among team members as well analyzing 
student work to drive instruction. 

 
  



Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total 

Proficient 
Proficient 

 
Exceeds 

Proficient 
Total 

Proficient 

2014-4th  27.3 70.1 97.4 22.1 75.3 97.4 
2013-3rd 24.2 69.7 93.9 34.1 55.3 89.4 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total 
Proficient 

2014-4th 53.2 39 92.2 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are very proud of the fact that we had 93.7% passing and 70.3% of those students 
were at a level 4.  

2.  As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? We can improve by getting all of our students to 
proficiency.  

 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? We were most surprised by how well 
students did. There were more kids beyond proficiency than we expected. We believe 
focused and strategic reading instruction which was designed to be at a high level of 
rigor, pushed the students forward. 

Math Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We were proud of the fact that we had 90.2% passing and 50% of those were above 
standard. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? We would like to increase achievement by moving 50% 
of students who were at a level 1 or 2 to at least one level higher.  
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We were surprised that of the 90.2% in 
total proficiency, 50% of them exceeded proficiency. We believe that focused and 
strategic instruction with an emphasis on mathematical reasoning and writing to 
explain caused these results. 
 

 
 
  



Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total 

Proficient 
Proficient 

 
Exceeds 

Proficient 
Total 

Proficient 

2014-3rd   23.4 70.3 93.7 40.2 50 90.2 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2  97 1    97 K   98 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2   96 1    93 K    94 

2013 1   93 K    93  

2012 K    98   

 

DIBELS Reflections: 

2nd Grade: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

We are most proud of exceeding our goal set last fall. We set our goal at 85% and we ended the 
year with 97% of our students at or above grade level standard. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Last year we tried using a variety of intervention strategies led 
by various staff. This year we will focus on more strategic interventions for our ELL students or 
students falling below grade level standard by using reliable, research based scripted programs 
to support the needs of our student’s. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? We were surprised that we exceeded our goal 
by 12%. We were expecting to meet 85%-87%. We believe we exceeded the expectation 
because we were able to work with ELL, Safety Net, and Special Education teams to provide 
flexible grouping which allowed for differentiated interventions. 

 
Data: As a team we focused on reading comprehension.  Our goal was set at 85%.  We started 
the year with 62 students not meeting standard in DIBELS story retell and ended with 1 student 
well below standard.  
Our team worked together in planning lessons teaching close reading and note taking for key 
ideas and details.  We provided a variety of graphic organizers for specific skills.  We also taught 
the five-finger summary procedures.   
As the year ended we moved from practicing these skills primarily using Wonders materials to 
supplemental.  Our thought was to prepare the children for summer reading at home.  
 



Our lowest score was in oral reading fluency – 94%.  
 

 

1st Grade: 

Using these prompts please respond by grade level teams: 
 

1. As a team what were you most proud of based on your students’ assessment results? 
As a team we are most proud of the 2% increase in our students’ proficiency regarding 
Nonsense Word Fluency and Correct Letter Sounds. As a team we are proud that our 
students applied the phonemic awareness skills that were a primary focus in the 
Wonders Reading curriculum.  
 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? As a team we believe we can still improve on student 
phrasing and expression in reading fluency, sequencing key details, and expressing the 
main idea during a retell.  
 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? Something that surprised our team about 
the assessment results was having nine students that were below benchmark on the 
Story Retell. One thing we believed caused these results was an inconsistency between 
how the retell was recorded and scored using the DIBELS assessment tool provided. 
 

Of the 103 students tested, nine students were below benchmark in the category Story Retell.  
Last year no students rate below benchmark in this area. 
 
Nonsense word fluency and Correct Letter Sounds saw a two percent increase in proficiency, as 
92% met benchmark in each category. 

 

Kindergarten: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

As a team we are most proud of reducing the number of students below benchmark in 
half.  To achieve this goal we provided one-on-one support for these students, small 
group instruction, as well as communicating to parents about their child’s needs and at 
home support that they could provide.     
 

2.  As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? Each year we have a new group of students with 
different strengths and areas of improvement. In order to best meet their needs we 
need to reassess and get to know this new group of learners.  We will need to once 
again, plan instruction based on their learning styles as well as their various skill levels. 
We will individualize and use small groups to achieve this goal.  Going forward we 



would like to identify students needing more support early on and progress monitor 
and provide intensive intervention to ensure all students are meeting standard by the 
end of the year.   

 
3. As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results? While we were happy to see so many 
students reaching standard we were surprised to see seven in the grade level that had 
not met standard.  Four of the seven students were receiving special ed services so we 
are reminded of the importance of communicating with the special ed team to ensure 
we are implementing common strategies and working toward the same goals.   

 
Out of 116 students we had three well below benchmark and four below benchmark. Two were 
well below and nine below benchmark in phonemic segmentation fluency.  This is an 
improvement from the previous year when fifteen did not meet benchmark.   Seven students 
did not meet benchmark in nonsense word fluency and correct letter sounds.   

 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

 
Successes:  In 2012-13 AMO below standard fell in two groups:  White and Special Education.  
Rosa Parks met AYP however we are only reported in the following categories:  All, Asian and 
White.  The rest we have too few students to have published information. AMO was not used 
as a reporting document for 2013-14. 
 
Below is a chart comparing Asian to White subgroups meeting standard as found in Query 
data base 2013-14. 
 

 Reading  Math Science Writing  

3rd Asian  97.9 93.8    

3rd White 92.3 92.5    

4th Asian 100 100  97.4  

4th White 93.3 93.3  90  

5th Asian 100 100 100   

5th White 100 95.7 100   

Our teams focused on special education students.  
 
We were pleased that all students in fifth grade made standard in reading.  Only one child 
was below standard in science. We were also happy with the four that didn’t meet standard 
in math two improved their scores from previous MSP measures.   



 
Fourth grade had many wins with increased scores in all measured disciplines.   
 
Below are the results of our special education population.  
 

Grade Subject  1 2 3 4 Met 
Stand 

3
rd

 -9 
kids 

Reading 12.5 25 50 12.5 62.5 

 Math 0 44 33 22.2 55.6 

       

4
th

 – 4 
kids 

Reading 0 25 50 25 75 

 Math 0 25 25 50 75 

 Writing 25 25 50 0 50 

       

5
th

 – 
10 kids 

Reading 0 0 70 30 100 

 Math 10 0 50 40 90 

 Science 0 10 60 30 90 

Challenges:  finding academic support for those not qualifying for services but in need.  In 
2013-14, IAs were assigned to teachers by the RR, ELL and Safety Net teachers.  Classroom 
teachers created the lesson support for IAs to use with students.  Some IAs were stronger in 
instructional strategies than others; some scheduling availability was more value added than 
other times.  We saw the results throughout the year and were overall pleased but not 
satisfied.   
 



2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

Third Grade: Reading 
Fourth Grade:  Writing 
Fifth Grade: Reading 
 

70 
35 
80 

71 
40 
81 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
Each team met monthly with the administrator to review data thus responding to individual as well as 
grade level needs in a timely manner.  The teams met weekly, during the school day for one hour, to 
plan lessons.  Cross grade level teams met multiple times to share hits/misses.  Professional 
development throughout the year was in the area of literacy. 
 
Third grade moved from 70 to 70.3 exceeding standard in reading.   
Fourth grade moved from 35 to 39 exceeding standard in writing.  
Fifth grade moved from 80 to 83.3 exceeding standard in reading. 
 
All teams were learning a new literacy program and teaching common core standards.   
 
The teams made forward progress with increasing the percentage of students rating at a Level 4.  Third 
grade elected to continue their focus on writing although that is not an area measured by the MSP.  The 
team felt strongly improving writing competency would translate to success in all the other disciplines.  
As noted by the fourth grade writing scores, their efforts are paying off.   
 
Fourth grade felt, at times, they were serving two masters:  Common Core and the MSP.  They did a fine 
job of balancing their instruction. The team had one new teacher, one teaching fourth for the first time 
and an experienced fourth grade teacher.  The team consisted of educators with strong opinions that 
did not always meld.  The healthy, fiery debates brought out the best in each of them and the children 
benefited from the deep, best thinking of their teachers.   
 
Fifth had only one experienced teacher at that grade; two first year folks and one returning from leave.  
The five of them supported one another, created instructional power points that were used by the team 
with fidelity and sought experiences that challenged Level 4 learners.   
 

 
  



Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
x   Continued from previous year 

Perception Goal #2 
x   Continued from previous year 

2013-14 Cross Grade Level Teams Performance Feedback from Peers 

 From:       78                        To:  87 From:              61                      To:  87 

 
 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

The staff selected these goals as it would move us closer to a well-functioning PLC team.  They 
also supported our data teams through richer conversation and gaining a larger perspective.   
 
We scheduled cross grade level time during Wednesday LEAP and have done that again this 
year.  Teachers selected the topic of discussion and pearls of insight were shared with the 
entire staff.  We have elected to increase the opportunities by one session this year.  Our hope 
is by making sharing a regular event perhaps the conversations will be deeper.  
 
We want to move the 5 slightly agree folks to agree. 
 
With the new PLC scheduled hour within the work day, more teachers observed peers both at 
their grade level and across the K-5 band.  The staff opted to continue the PLC hour planning 
which speaks to their level of commitment and sense of value added from 
meeting/planning/responding to data together.    
 
We want to move from 1 disagree and 4 slightly agree to all agree.  

 
 
 
School Name and Year: Rosa Parks 2014-2015 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 



Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

“Class of” English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   100 96 From: 98 To: 98 

2023 - 4th   98 98  

2024 - 3rd  
  

94 90  

“Class of” DIBELS    

2025 - 2nd 
 

From: 93 To: 94    

2026 - 1st  
 

From: 94 To: 95    

2027 - K  
 

95    

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  Special Education.   Current Fourth grade students served in special 
education from 44% not meeting math standards in third grade to 25% at the end of fourth 
grade as measured by SBA.    
 
Action Plan: Special education team and fourth grade teachers will meet regularly to review 
progress of students.  Plans will be made to support the learning within the classroom.  We 
also are reorganizing our resources to support students that do not qualify for services but 
are in need of additional assistance.  IAs were trained in Aug to use scripted curriculums:  
MDIS, Wonderworks, Sound Partners and Phonics for Reading. They will be assigned to 
students on a six week cycle.  This will help some of our students who qualify for special 
education services but also need support in areas in which they did not qualify for specialized 
instruction.  
 
Subgroup and Goal:   
 
Action Plan:   



 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Fifth grade: Math 
Fourth grade: Math 
Third grade:  Math 
K-2 are focused on literacy                                                                        
 

70 
75 
50 

77 
77 
55 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed.  Each team designed their PGE Teachscape goal to support the efforts listed above.  They 
will meet monthly with their administrator to review data thus respond to individual as well as grade 
level needs in a timely manner.  The teams meet weekly, during the school day, to plan lessons.  
Professional development throughout the year is in the area of technology, literacy and creativity. 
 
Kindergarten: Use a combination of drawing, dictating, and writing to compose an 
informative/explanatory, opinion, and narrative piece which names and supplies some information 
about the topic.  Weekly planning meetings, scripted IA intervention program, drama class support of 
concepts, use of full day planning to enhance the learning opportunities for students operating above 
standard, implement new kindergarten gifted activities from LWSD.  
 
First grade:  Common core state standard RF1.4B. Read with accuracy, appropriate speeds and 
expression on repeated reading (on level).  When completing beginning of the year running records we 
noticed as at team a weakness in expression and phrasing when reading on level texts.  Students were 
monotone, not aware of punctuation, and reading word for word.  By increasing their fluency it will also 
improve their comprehension.   Weekly planning meetings, scripted IA intervention program, drama 
class support of concepts, use of full day planning to enhance the learning opportunities for students 
operating above standard, incorporation of entire specialists team instructional resources assigned to 
targeted students.   Each specialist is directly involved in supporting this team.  They meet monthly with 
the teachers and share their data related to the goal.  
 
Second grade:  Common core standard key ideas and details in informational and literary text is the 
focus.  Use of Wonders, weekly benchmark and/or unit assessments, DIBELS and district created 
curriculum based assessments will drive our instructional decisions.  We meet weekly to plan lessons 
and monthly with our administrator to review data.  This year our team is working directly with Safety 
Net, ELL and Special education teams to fully coordinate instructional delivery.  Students needing 
additional support outside of these services will have access to intervention scribed lessons provided by 
IAs.   
 
Third grade:  Common core standard CCSS Math 3- multiplying and dividing within 100.  Math fact 
fluency is our first goal for the grade level.  Next the application and increased fluency in solving multi-
digit problems.  Use of enVision, Problem Solvers, , small groups, parent tutors, intervention tier 2 
program, weekly team meeting to review progress, Math Adventures, IXL, Rocket Math. 
 



  
Fourth grade: Common core standard CCSS 1- use the four operations with whole numbers to solve 
problems.  Use of enVision, Problem Solvers, Problem Solving song, small groups, parent tutors, 
intervention tier 2 program, weekly team meeting to review progress, Math Adventures, IXL.  
 
 
Fifth grade:  The learning standards we are targeting include: Numbers and Operation in Base Ten 
Standard 3.  Understand the place value system Standard 4.  Perform operations with multi-digit whole 
numbers and with decimals to hundredths.  Numbers and Operations-Fractions Standard 5.  Use 
equivalent fractions as a strategy to add and subtract fractions Standard 6.  Apply and extend previous 
understanding of multiplication and division.   Meeting weekly to review progress of all fifth graders; 
exchange students by need during instruction; coordinated intervention curriculum and delivery of 
service with IAs, small group/tutorial instruction offered during daily breaks, Math Adventures, IXL.   
 
All grades will participate in literacy training, as provided by staff on site.  Digital resources are an area 
of emphasis. 
 
All grades have access to 2 full days of planning, as a team, to address issues needing extended time to 
bring to closure.   
 
 
 
 
 
 
 
 
 

 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
xx   Continued from previous year 

Perception Goal #2 
xx   Continued from previous year 

2014-15 Goal: Goal:  

 From:         87                      To: 100 From:                 87                   To: 100 

 
 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

ELL, RR and Safety Net teachers training IAs in scripted programs to offer intensive support for 
identified students; targeted support for six weeks at a time. IAs monthly training in curriculum 
and teaching strategies. All grades have weekly CIP planning during their day for one hour.   
All grades have access to 2 full days of planning, as a team, to address issues needing extended 
time to bring to closure. LEAP activities geared to teach research based instructional strategies.   



Highlight strategies to meet goals in math: 

Math:  Math Adventures, IXL, small group instruction, leveled groups for specific skills, level 4 
project implementation continues. IAs monthly training in curriculum and teaching strategies. 
All grades have weekly CIP planning during their day for one hour.   
All grades have access to 2 full days of planning, as a team, to address issues needing extended 
time to bring to closure. 
 
 

Highlight strategies to meet goals in science: 

Science:  fifth grade will continue to use their science units and flip charts.  They created two 
new units to better support learning expectations. Nature Vision supplements lessons at each 
grade level.  Field Trips directly related to science units.  
 
 

Highlight strategies to meet goals in writing: 

IAs monthly training in curriculum and teaching strategies. All grades have weekly CIP planning 
during their day for one hour.  All grades have access to 2 full days of planning, as a team, to 
address issues needing extended time to bring to closure.  LEAP activities geared to teach 
research based instructional strategies.   
 
 

Highlight use of technology to improve student learning: 

 All grades use netbooks as part of their regular day. 

 Headsprout 

 Pebble Go 

 Star Fall 

 IXL 

 Xtra Math 

 Envision 

 Foss Web 

 Microsoft Word 

 Flipcharts  

 Discovery Education 

 Type to Learn 

 Dance Mat Typing 

 Student Portal 

 PowerPoint 

 Haiku* 

 Netbooks 

 AR/STAR reader 



 ActiVotes 

 ActivBoard  

 Skyward to monitor progress 

 *Haiku for within team communication and student work grade 5, team communication 

in grades K-5.   

Highlight steps to involve staff, students, parents, families, and community: 

Parents/Families: 

 Tutoring sponsored by PTSA for key students to start in January, Rosa Staff instructs 

 PTSA Board Meeting monthly updates 

 Twice monthly school news 

 Most classes provide weekly newsletters with home/school connection sections 

 Use of classroom Haiku sites  

 Parent volunteers for Math Adventures 

 IXL math home connection 

 Nature Vision 

 PTSA sponsored clubs:  Art Smart, chess, science fair, assemblies, keyboarding, choir, 
drama, Math Olympiad, Math Challenge  

 Conferences 
Staff: 

 Weekly team meetings for data review/response  

 Monthly meeting with administrator to review individual/group student data 

 LEAP modules in tech, literacy 

 Teacher led in-service 

 Staff meeting presentations concerning lessons, strategies 

 Monthly meetings with IAs to teach instructional strategies, behavior modification ideas 

Students: 

 Student created rubrics 

 Student selection of projects  

 Buddy groups 

 Haiku  

 Celebration of learning events 

 Integration of the arts 

Community: 

 Sharing of careers 

 Community outreach for service (beautification, Free the Children Hunger project, Take 
Action Club) 

 Three school productions 
 

 



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Wilder Elementary 

 
Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: From 95% to 95% 

1. Students continue to meet the standards in all areas. The trend reflects movement from 

Proficient (3) to Exceeds (4) in reading and math (23% Proficient and 68% Exceeds) and 

in science (28% Proficient and 60% Exceeds). 

2. Areas for improvement. Continue to work to move students from one level to the next. 

And to continue keeping students at level 4. 

3. Surprises – very surprised that students dipped to 88% from 95% in science. Reasons for 

this – different group of students. Science was taught in the same way as previous 

groups but results were different. 

 

Math Goal: 90% to 90% 

 

Science Goal: 90% 

 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  23% 68% 92% 23% 68% 92% 
2013-4th  46% 48% 95% 35% 55% 90% 
2012-3rd 38% 60% 88% 50% 35% 85% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  28% 60% 88% 



Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: 
1. As a team we were most proud of 100% commitment by team members towards set goals. 

2. We need to continue to work on following directions, text evidence and rereading for 

information.  We will continue to support all extracurricular activities provided by PTSA in the 

area of reading as well. 

3. As a team we were not surprised because we have high expectations, and reading is the most 

important subject that we teach. 

 
Math 

1. As a team we are most proud of the growth made from 3rd grade to 4th grade with the percentage 

of students that exceeded proficiency going from 36% to 70%. Remarkable growth! 

2. We are still working on basic fact fluency as a team. 

3. Our biggest surprise was they scored exceedingly well. 

 
 
Writing 

 
1. As a team we worked exceedingly hard to reach our goals. We spent a lot of time researching 

writing prompts and going through Wonders. We did a lot of team grading based on rubrics and 

sharing of results. 

2. We were a little confused on prompts with the new reading curriculum as opposed to district 

provided writing prompts. Students got confused and started to overgeneralize some of the text 

evidence teachings.  We need to continue researching and practicing a wide variety of writing 

prompts. 

3. They did well, but it was a format we are familiar with, we are concerned about next year’s 

writing test being new and the keyboarding prerequisite. We are concerned with a possible 

harder test and more extensive requirements when only 37% exceeded proficiency last year. 

 

Math Goal:86% to 90% 

Writing Goal: 80% to 92% 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  32% 57% 90% 23% 70% 94% 
2013-3rd 33% 53% 86% 43% 36% 80% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 54% 37% 92% 



Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 85% 
Reflecting on student performance on the 2013 – 2014 MSP standardized test in the area of reading, 
the third grade team was most impressed with the high percentage rate (77%) of students who 
exceeded proficiency.  We also noted that the majority of students who did not achieve a passing score 
received special education services (only 1 of the students did not pass did not receive specialized 
instruction). 
 
Reflecting on student performance on the 2013 – 2014 MSP standardized test in the area of math, the 
third grade team was most impressed with the overall 86% passing rate.  Evaluating and reflecting upon 
student performance, the third grade team has determined that we will place a greater emphasis on 
problem solving. 

Our greatest concern is the implementation of the new SBA test.  We are concerned about the high 
expectation of keyboarding skills at such an early age.  We are also concerned about the new format of 
the test.   

 

Math Goal: 85% 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   13% 77% 92% 37% 48% 86% 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2 – 94% 1- 92% K – 92% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2 -94% 1 – 93% K – 85% 

2013 1 – 91% K – 72%  

2012 K – 92%   

 
  



DIBELS Reflections: 

Class of 2024- current 3rd graders: 
As a team, we are most proud of the upward trend of students who scored at the proficient level based 
on DIBELS fluency.  
We can strive to get all students to 100% proficiency.  
There were no surprises. Students who did not achieve proficiency were identified and instructed by 
special services. 

 

Class of 2025 - current 2nd graders: 
First Grade Dibels Reflection 

1. As a team we are most proud of the fact that students growth results from dibels shows that 
students grew from 72% at the end of kindergarten to 93% at the end of first grade.  

2. As a team we believe that what we can improve on regarding the growth of our students’ 
assessment results would be to show continued growth from kindergarten to first grade. We 
will continue to use our Walk to Read first grade grouping, and more focused specific instruction 
on individual needs.  

3. As a team what surprised us most about our students’ assessment results were that the growth 

shown through dibels isn’t shown on a continual pattern. The dibels assessment measures 

fluency consistency, but the measurement of fluency changes from nonsense word fluency to 

reading passage fluency. As a team we believe that some of the growth shown is based off of 

the fact that the specific group of students at Wilder began as 2 kindergarten classes, but with 

an extreme school growth in the last school year, moved to four first grades.  

 

Class of 2026- current 1st graders: 

We are proud that 85% of the kindergarten cohort scored proficient on DIBELs last year. We 
continue to use effective strategies for teaching early reading skills. We will continue to find 
new strategies for teaching phonics and phonemic awareness skills. As these are important 
foundational reading skills.  

 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and the various data sources you are 
using within your school. 

 
Successes 
We chose our special education students in grades 3-5 as our sub group for the 2013/2014 
school year. In the prior year we did not meet our amo’s for this group. We  worked to 
maximize and leverage the connection between our gen ed Wonders Curriculum with the 
remedial Wonderworks. We were very pleased with the proactive nature of Wonderworks as it 
frontloaded skills, vocabulary and concepts in reading for students with IEP’s. This frontloading 
allowed these students to participate with confidence in the gen ed setting. We did not receive 



specific amo data on these students as our “n” slipped below the required 10+ for reporting to 
occur. We did our own calculations and determined that the following success occurred in 
reading for our students with reading IEP’s.  
5th grade – 50% of our students met standard in reading 
4th grade – 96% of our students met standards in reading 
3rd grade – 50% of our students met standards in reading 
 
Challenges 
 
Coordinating RR and Gen Ed reading instruction using Wonders and Wonderworks was easy in 
some cases and not in others. Both curriculums were new and it took time to implement it with 
fidelity. Another challenge was getting our classified RR support staff trained on effective use of 
Wonderworks.  
 
 

2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

 
4th Grade Math 

36% at Level 4 44% to Level 4 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
 
 
We were pleased to see that our percentage of students in 4th grade at Level  exceeded our goal 
substantially. 70% of students were at level 4 in mathematics as measured by the spring 2014 MSP. The 
cause of this growth - Teaching staff utilized envisions curriculum along with enrichment materials. As a 
building we invested in a site license for IXL math. We participated in on line training webinars to learn 
how to us the product. Our PTSA provides enrichment opportunities aligned with grade level CCSS. The 
main PTSA math enrichment opportunity for students is our Math Adventures program. This program 
features mathematical games designed to develop higher level thinking skills.  
 
 

 
  



Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
X   Continued from previous year 

2013-14 Curriculum, instruction and 
assessments aligned with CCSS 

High Levels of Collaboration and 
Communication (teaming) 

 From:    87%                           To: 100% From:      95%                              To: 100% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

 
We chose our first perception goal because the 2013/2014 school year would be our first in 
implementing CCSS. Most of our staff development was focused on learning the CCSS and planning 
appropriate instruction in order for students to become proficient in them. Our survey results showed 
92% of staff strongly agreed or mostly agreed our curriculum is aligned with state and district standards. 
Although we didn’t meet our 100% goal we did show growth. 
 
Our second goal was selected as we still wanted to continue to grow our capacity to collaborate. This 
was a continuation from the 2012/2013 school year. We participated in a PLC worked shop conducted 
by Ken Williams in early August. During the workshop Ken highlighted some of the foundation pieces 
necessary for effective teaming. We did have each team develop team norms at the start of the year 
and teams met on a regular basis to first write student achievement goals, then establish baseline 
assessment data and plan instruction to reach their goals. These activities also dovetailed nicely with the 
new PGE requirements of criterions 3.1, 3.2, 6.1, 6.2 and 8.1. Two survey questions help to measure 
whether we achieved our goal – “Teachers discuss teaching issues on a regular basis” (79% agree or 
mostly agree) and “Staff routinely meet together to plan what will be taught” (61% agree or mostly 
agree). Unfortunately we have slipped in our perception data in this area.  
 
 
 
 
 
 
 
 
 
  



 
Wilder 2014-2015: 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

“Class of” English Language Arts  
SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   91% 95% From:86% To:90% 

2023 - 4th   89% 86%  

2024 - 3rd  
  

90% 88%  

“Class of” DIBELS    

2025 - 2nd 
 

From:94% To:94%    

2026 - 1st  
 

From:83% To:89%    

2027 - K  
 

90%    

 

 

 

 



Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  (i.e. African American students will go from 67.3% proficiency in Reading 
to 77.5% proficiency by June of 2015 as measured by…) 
 
Action Plan:  (Describe your anticipated school’s efforts in this area) 
 
 
Subgroup and Goal:   
Wilder IEP Students. Last year 29 students with IEP’s took the MSP – The total of possible 
proficient scores for these students was 77 (reading, math, writing, science). When analyzed, 
these students experienced a 62% passage rate (48 proficient scores over 77 possible proficient 
scores). We want to increase this passage rate on the SBA to 75%. 
Action Plan:   
IEP students will have small group and SDI in the goals written on their IEP’s. In addition 
students will participate in small group test taking skills lesson. Students will complete practice 
problems found in the digital resources library provided by OSPI.  
 
 
 
 
 
 

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

 
Current Fourth Grade Students – Math  

86% proficient on MSP 95% proficient on SBA 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
We will continue to utilize district curriculum as well as IXL with our proficient students. Fourth grade 
teachers have formed a PGE team which meets on a regular basis to review math assessment data from 
multiple measures. They are monitoring proficient students and in their meetings plan curriculum 
experiences for those students that have demonstrated grade level proficiency and have the potential 
to meet the requirements of level 4 scores. A variety of enrichment curriculum will be used.  
 

 



 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
X   Continued from previous year 

Perception Goal #2 
X   Continued from previous year 

2014-15 Goal: Curriculum, instruction and 
assessments aligned with CCSS 

Goal: High Levels of Collaboration and 
Communication (teaming) 

 From:        92%                       To: 100% From:         61%                           To:100% 

 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

 
We will be continuing to utilize Wonders resources, especially the digital resources. Our staff 
literacy experts will present on LEAP time new Wonders modules as they become available.  
 
 
 

Highlight strategies to meet goals in math: 

We will be continuing to use IXL math as a resource to build fluency in mathematics as well as 
Envisions math curriculum. As a staff we feel our students have room for improvement in 
numeration skills. Our fourth grade team has identified students for a Safety Net Math class.  
 
 
 

Highlight strategies to meet goals in science: 

Students will have opportunities to learn the scientific investigative format. Foss curriculum will 
be used in the classroom to teach both scientific concepts as well as the scientific investigative 
format.  
 
 
 

Highlight strategies to meet goals in writing: 

We are working to utilize effectively the resources found in the Wonders Curriculum. We are 
also exploring how to supplement Wonders writing curriculum for the particular types of 
required writing at each grade level. Our staff trainers will present modules as they become 
available.  
 
 
 

Highlight use of technology to improve student learning: 

 
Teachers utilize Front Row in each classroom. Active Boards are utilized in a variety of seamless 
activities as a part of daily instruction, as are Avervision. Netbooks continue to be used in a 



variety of ways for student learning, at the remediation level and enrichment level. Our 
Resource Room utilizes Aims Web for instruction, which is a part of the EMS Resource Room 
program. We have sent letters home to parents that include wpm keyboarding goals for grades 
3,4 and 5. 
 
 
 

Highlight steps to involve staff, students, parents, families, and community: 

 
 
Staff members are used to set and monitor goals throughout the year. Students set personal 
goals at our goal setting conferences and monitor their progress throughout the year. Our 
greater community will receive the school annual newsletter which highlights our work on 
academic goals from last year. Goals for this year are published in school newsletters. 
 
 
 
 

 

  



LWSD Continuous Improvement Process 
         Middle School CIP 2014-2015 
 

Evergreen Middle School 
 

Part I: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

Part II: Staff will develop SMART Goals in the areas outlined within that section. These SMART 

Goals are supported through an on-going cycle of inquiry, which includes meetings with staff 

that focus on a variety of student performance indicators and resources that support their 

student’s learning and climate and culture of their school. 

Part 1: 2013-2014 Reflection Goals: Due to DSS by October 10, 2014 
Data Summary, Reflection, and Analysis 

Class of 2018- current 9th graders 

2013-2014 SMART Goals 

Reading Goal: 

To increase MSP scores from 80% to 86% 

Math Goal: 

To increase MSP scores from 74% to 76% 

Writing Goal: 

To increase MSP scores from 79% to 83% 

Results: Using Data Dashboard Current View Data 9.30.14 

Year Reading MSP Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th   12% 78% 90% 27% 64% 91% 
2013-7th  25% 62% 87% 23% 68% 91% 
2012-6th  41% 45% 86% 37% 44% 81% 

Year Writing Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-8th      N/A N/A N/A 
2013-7th  45% 43% 88% 8% 92% 100% 
2012-6th        

Year MSP Science  
 

 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-8th   41% 47% 88% 
 



Reflections: 

Math: 
We focused completely on the 8th grade curriculum and standards instead of trying to also 
focus on algebra standards. We think this helped our scores be so high. The 8th grade team did 
a great job of supplementing the curriculum to meet the standards. The IXL aligned well to the 
standards. The passing rate for this group when they were in 6th grade was 81%, 7th grade was 
91%, and 8th grade remained at 91%. This group did 6th grade at the elementary schools. 
 
LA/SS: 
The 8th Grade LA and SS teachers were pleased to see that the scores for critical thinking 
improved and noted that the comprehension scores went down slightly. We discussed that 
students have become skilled at process (how to read a text book, how to take a test, how to 
organize an essay) but we may need to focus more on content. We attribute the increase in 
critical thinking to our work on Level 3 and Level 4 questioning (synthesizing, critiquing, 
evaluating), Socratic Seminars and using primary sources in social studies. We plan to continue 
the work we did last year, to continue improvement in critical thinking. We also plan to focus 
on content, specifically vocabulary. We will be implementing various strategies to identify new 
vocabulary such as working with Greek and Latin root words as well as using context clues to 
find meaning. We will also be spending some more time on level 2 questioning.  
 
SPED: 
Special Education classes were focused on supporting students who qualify in the areas of 
reading, writing and math.  MSP scores in all three areas assessed improved from the previous 
year.   
 

% Proficient 2013 – 2014 2012 - 2013 

Reading 53% 41% 

Math 57% 23% 

Science 62.8% 33.3% 

 
MSP scores are not indicative of some students’ actual progress due to several factors such as 
testing format, refusal to allow accommodations even when offered and test anxiety. 
Curriculum Based Measurements indicated that students demonstrated progress academically 
through the year and made progress on IEP goals.  The table below indicates the percentage of 
students who made improvement in each area. 
 
  

 Reading Writing Math 

% of Students 
Demonstrating 
Growth 

68% 63% 66% 

 
Students were given access to specially designed instruction in pull-out classes such as Carnegie 



Learning for math, and Inside Literacy and Step Up To Writing to work on bringing up reading 
and writing skills.  Students are also placed into smaller classes so that teachers are able to give 
more immediate feedback.  At this grade level, several students were placed in a co-taught 
English class.  Although these students didn’t all improve on the MSP, classroom based 
assessments did show a growth in reading and writing for the majority of students.  In addition, 
organization and social skills classes are taught to support student success in their general 
education classes.   
 
Health/Fitness: 
The Fitness/Health Department was very aware of the wide diversity of students we have in our 
classes. The diversity consists of physical and cognitive differences among our students. We 
integrated students of all abilities into our lessons and activities. 
 
Last year (2013-2014), our focus was on those students who were taking Fitness at EMS and 
trying to raise their over-all fitness level. Last year the overwhelmingly majority of students 
raised their over-all fitness level from the beginning of the semester to the end. 
 
Science: 
The Science Department exceeded our SMART goal of “Increase the number of students 
passing the MSP from 80% to 86%” by 2.3% (88.3% students passing science). Each grade-alike 
team implemented several application and critical thinking lessons and laboratory experiments; 
beginning early stages of Next Generation Science Standards. Students’ area of improvement 
continues to be Science Application (PS 11); 23% of students did not demonstrate proficiency in 
the area of science application; however there was a 3.1% improvement in Science Application 
scores.  All grade level teams will continue to focus on science application in the classroom 
through building central content concepts and then creating labs that require design / 
engineering skills. 
 
Our teachers spent a great deal of time focusing on critical thinking and comprehension skills as 
it relates to informational text last year.  This included directly teaching pre-reading skills, using 
context clues to decipher informational text, Cornell notes and breaking down vocabulary.  
Student improvement in writing was targeted on both expository and persuasive writing 
through multiple strategies and formats. Mathematic instruction was boosted by teachers 
working collaboratively to design common assessments, using the IXL program and other online 
resources to support all students, and teachers across the curriculum engaging students in 
various activities that re-emphasized a combination of geometry, measurement, graphing, 
fractions and ratios. Safety Net classes and Special Education classes were focused on 
supporting struggling learners in these areas and many breakthroughs with individual students 
occurred over the year, and it this does appear in this MSP data this cohort.  Eagle 
Opportunities were provided in each subject area on a quarterly basis and provided students 
with extension assignments that were uniquely rigorous and challenging based on the given 
content areas and student choice.  
 
Continued professional development will be provided by and for all staff as related to adopting 



the Common Core State Standards in LA and Math, as well as the move to Standards-Based 
Grading, building online learning environments through the Haiku Learning Management 
System and individual student laptop use.  Additional time has been creatively provided each 
month for teachers to work on the agreed upon essentials for teaching and learning that 
includes planning, analysis, and implementation of content standards and assessments with 
their instructional peers in job-alike teams. 
 
Teachers have collaborated in Professional Growth and Evaluation (PGE) teams to set strong, 
professional goals based on this data and other classroom assessments to improve student 
learning at EMS.   Science teachers are targeting power standard to identify and define 
authentic problems and significant questions for investigation, and plan strategies to guide 
inquiry.  Math teachers are working to improve performance around geometry based on an 
evaluation of early assessments this year.  LA/SS staff members are focusing on helping 
students cite textual evidence to support analysis of what the text says explicitly as well as 
inferences drawn from the text due to low performances in classroom based reading 
assessments.  The Physical Education department is collaborating on making sure students can 
understand the components of skill-related fitness and interpret information from feedback, 
evaluation, and self-assessment in order to improve performance. 
 

 
 

Class of 2019- current 8th graders 

2013-2014 SMART Goals:  

Reading Goal: 

To increase MSP scores from 90% to 92% 

Math Goal: 

To increase MSP scores from 88% to 90% 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-7th   17% 73% 90% 16% 72% 88% 
2013-6th   33% 57% 90% 24% 64% 88% 
2012-5th  26% 63% 89% 37% 52% 89% 

Year Writing Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-7th   55% 37% 92% N/A N/A N/A 

Reflections: 

Math: 
Our scores from last year’s seventh graders, though pretty darn good, were our lowest on the 
MSP. The seventh grade team leveled their assessments, to have a better understanding of 
which students were at which level. They spent some time adjusting to common core. They 
needed to supplement due to the change in standards. The passing rate for this group was 88% 



as 6th graders, so there was very little change.  
 
LA/SS: 
LA/SS focused primarily on the students that were in the level 2 category on previous MSP 
tests, as well as the students that just barely made it to level 3. In looking at the specific score 
categories, we recognized that critical thinking was where these students struggled the most. 
This motivated our department to focus on higher level thinking questions for students. Our 
work with Bloom’s Taxonomy questioning, asking students to provide evidence to support their 
responses, using Socratic Seminars to challenge thinking and working with primary sources in 
social studies, contributed to the increase in critical thinking scores in the 2014 MSP scores. 
This helped bump several students in the level 2 and low level 3 to higher scores in this area. 
 
The results from the MSP align with other data, such as grades, common district summative 
assessments and student, parent, and staff perception data, that confirm a positive and 
successful implementation of this transition.  There were no statistically relevant dips in cohort 
data and comparison to previous sixth grade cohorts show a 2-3% increase in scores from sixth 
graders in the four feeder elementary schools to one comprehensive middle school. 
 
SPED: 
Special Education classes were focused on supporting students who qualify in the areas of 
reading, writing and math.  MSP scores in all three areas assessed decreased from the previous 
year.  The 7th grade group of students includes some of our most highly academically impacted 
students.  Several of the students required 1:1 administration of the MSP due to 
accommodations, academic levels which are 3+ grade levels below that of their peers and 
behaviors that caused them to have a hard time concentrating for long periods of time during 
testing.  This grade level also contains our largest group of self-contained students.   
 

% Proficient 2013 – 2014 2012 - 2013 

Reading 42% 47% 

Math 32% 55.8% 

Writing 53% 67.6% 

These students showed much greater growth using CBMs in their special education classes.  
Because these assessments are administered frequently, in a smaller chunk of time, and at the 
appropriate grade level, students are able to successfully participate and demonstrate an 
accurate measurement of their abilities.   
 

 Reading Writing Math 

% of Students 
Demonstrating 
Growth 

78% 78% 88% 

 
Special Education students at this grade level are also exposed to specially designed curriculum 
such as Carnegie Learning for math and Inside and Step Up To Writing for reading and writing.  



There were no co-taught classes at this grade level – all students who qualified for IEP services 
were placed into small group classes.   
 
Science: 
The Science Department created tiered reading assignments that allowed ELL and Special 
Education to breakdown informational text. Teachers provided typed notes, visual aids and/or 
graphic organizers and other opportunities to review concepts on Haiku science sites.   
Teachers utilized the Special Education teachers, IAs and available resources to ensure that 
students are receiving all possible services needed for their success and growth.  
According the 8th Grade Science MSP Scores, Special Education students improved from 33% 
proficient  to 63% proficient from 2012-2013 to 2013-2014.   
 
 
Our teachers spent a great deal of time focusing on critical thinking and comprehension skills as 
it relates to informational text last year.  This included directly teaching pre-reading skills, using 
context clues to decipher informational text, Cornell notes and breaking down vocabulary.  
Student improvement in writing was targeted on both expository and persuasive writing 
through multiple strategies and formats. Mathematic instruction was boosted by teachers 
working collaboratively to design common assessments, using the IXL program and other online 
resources to support all students, and teachers across the curriculum engaging students in 
various activities that re-emphasized a combination of geometry, measurement, graphing, 
fractions and ratios. Safety Net classes and Special Education classes were focused on 
supporting struggling learners in these areas and many breakthroughs with individual students 
occurred over the year, but there is not enough relevant MSP data to decipher any plus or 
minus performance. It is best observed through both student and parent engagement with the 
overall school environment. Eagle Opportunities were provided in each subject area on a 
quarterly basis and provided students with extension assignments that were uniquely rigorous 
and challenging based on the given content areas and student choice.  
 
Continued professional development will be provided by and for all staff as related to adopting 
the Common Core State Standards in LA and Math, as well as the move to Standards-Based 
Grading, building online learning environments through the Haiku Learning Management 
System and individual student laptop use.  Additional time has been creatively provided each 
month for teachers to work on the agreed upon essentials for teaching and learning that 
includes planning, analysis, and implementation of content standards and assessments with 
their instructional peers in job-alike teams. 
 
Teachers have collaborated in Professional Growth and Evaluation (PGE) teams to set strong, 
professional goals based on this data and other classroom assessments to improve student 
learning at EMS.  Science teachers saw that sixth graders struggled to plan, carry out, and 
analyze investigations or informational text, so they are targeting both a content area standard 
(8) and an ELA standard (CCSS.ELA.RI.6.1).  In math, teachers have identified the geometry 
strand as representing the strand with the lowest overall score for the current cohort and 
biggest opportunity for improvement.  LA/SS staff members are working on helping students 



analyze text and determine a theme or central idea of a text and how it is conveyed through 
particular details.  Elective teachers have decided to work together under the common work of 
helping students apply, analyze and create the elements of visual arts when producing a work 
of art.  This will be an advantageous standard to address as students in all electives and core 
areas will benefit from understanding the connection and relevance of this process beyond 
shape, line, form, value, texture, space and color and reveal the importance of reflection, 
editing and perseverance.  
 
 
 
 
 
 

Class of 2020- current 7th graders 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-6th  50% 40% 90% 24% 69% 93% 
2013-5th  40% 48% 88% 23% 67% 90% 
2012-4th  41% 48% 89% 24% 66% 90% 

Year Science Writing 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-6th        
2013-5th 44% 47% 91%    
2012-4th     39% 42% 81% 

Reflections: 

Math: 
This group scored 93.1% proficient. This is awesome. We focused mostly on the “old” standards 
that were going to on the MSP. We did supplementing to make sure topics not covered by our 
curriculum were learned. We increased our focus on computation so that our students would 
improve their accuracy on the arithmetic. Our professional growth goal revolved around 
geometry concepts, since that seemed to be the area that needed the most improvement. 
 
LA/SS: 
7th grade LA/SS teachers felt that their work with the Super Six Reading Strategies, Cornell 
Note-taking to organize notes/thoughts, Step-Up to Writing graphic organizers, practicing the 
new SBA, and Socratic Seminars contributed to helping students meet and exceed standard.  
 
SPED: 
Again, special education classes were focused on supporting students who qualify in the areas 
of reading, writing and math.  MSP scores in both areas assessed increased from the previous 



year.  This group included a co-taught math class.  Although MSP scores did not improve for all 
of the students in this class, classroom based assessments given by the special education 
teacher showed improvement and growth.   
 
 

% Proficient 2013 – 2014 2012 - 2013 

Reading 46% 44.4% 

Math 56% 31.4% 

 
These students also participated in CBMs through their special education classes.  Below is a 
table outlining student growth based on that data.   
 

 Reading Writing Math 

% of 
Students 
Demonstrati
ng Growth 

85% 78% 83% 

 
Special Education students at this grade level were exposed to specially designed curriculum 
such as Focus and Envision Math as well as Inside and Step up to Writing for working on reading 
and writing skills.  Classes were designed for small group instruction with additional aide 
support in several classes.  Students in organization and social classes were provided with 
instruction to help in general education classes.   
 
Health: 
The Fitness/Health Department was very aware of the wide diversity of students we have in our 
classes. The diversity consists of physical and cognitive differences among our students. We 
integrated students of all abilities into our lessons and activities. 
 
Last year (2013-2014), our focus was on those students who were taking Fitness at EMS and 
trying to raise their over-all fitness level. Last year the overwhelmingly majority of students 
raised their over-all fitness level from the beginning of the semester to the end. 
 
 
Science: 
The Science Department created tiered reading assignments that allowed ELL and Special 
Education to breakdown informational text. Teachers provided typed notes, visual aids and/or 
graphic organizers and other opportunities to review concepts on Haiku science sites.   
 
Teachers utilized the Special Education teachers, IAs and available resources to ensure that 
students are receiving all possible services needed for their success and growth.  
 
According the 8th Grade Science MSP Scores, Special Education students improved from 33% 



proficient  to 63% proficient from 2012-2013 to 2013-2014.  The data below represents 
improvement in two different classes (6th and 7th grade) for PS11 Applications/Technology 
focus. 
 
 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

 
LA/SS: 
LA/SS will continue our focused work with the “bubble students”. These are students that were 
level 2 and low level 3 on the MSP last year. What we noticed was that the scores in Critical 
thinking increased, scores in comprehension decreased slightly. Our analysis of this is that 
students now understand the process of how to answer higher level thinking questions. 
However, they are struggling to understand some basic ideas. We will continue our work with 
Bloom’s taxonomy questions/Super 6 Strategies (synthesizing, critiquing and evaluating), 
Socratic seminars, research techniques and Smarter Balance assessment to instruct student in 
the area of Critical Thinking. In addition, we will be incorporating more purposeful grammar 
and vocabulary curriculum to help with comprehension skills. Teaching how to use context 
clues to figure out what words might mean, sentence structure and grammar skills will help 
students with basic understanding of what is being read and will hopefully close the 
achievement gap.  
 
SPED: 
Our department was working with special education students.  We saw growth in MSP data at 
both the 6th and 8th grade levels and definite student growth in all three grade levels in CBMs. 
The MSP continues to be a challenge for many of the students in special education because 
they are unable to access the accommodation to have the test read to them, including the 
questions, in the reading portion even though this accommodation is being used throughout 
the year by the student in the classroom.  Therefore, some students are being scored on their 
ability to decode the text rather than their comprehension of the material. 
Health: 
This year our specific focus will be on those students who score on or below the 25th percentile 
on the President’s Physical Fitness Assessments. 
 
Science: 
The Science Department created tiered reading assignments that allowed ELL and Special 
Education to breakdown informational text. Teachers provided typed notes, visual aids and/or 
graphic organizers and other opportunities to review concepts on Haiku science sites.   
 
Teachers utilized the Special Education teachers, IAs and available resources to ensure that 
students are receiving all possible services needed for their success and growth.  



 
According the 8th Grade Science MSP Scores, Special Education students improved from 33% 
proficient  to 63% proficient from 2012-2013 to 2013-2014.  The data below represents 
improvement in two different classes (6th and 7th grade) for PS11 Applications/Technology 
focus. 
 
Palmer 7th:     Comprehensive PGE data 1314 

  
 
 PS 11 Pre-Assessment 

 PS 11 Formative 
Assessment – Hot Beverage 

Cup 4/21/14 

 

Levels 1-1.5 2-2.5 3-3.5 4 Total 1-1.5 2-2.5 3-3.5 4 Total 

One Class - 
Period 5  11 18 1 0 

 
30 7 8 12 0 27 

IEP students 
w/in Period 5 4 1 0 0 

 
 

5 2 1 2 0 5 

 
Fowler 6th:   Comprehensive PGE data 1314 

Student 

Pre-
Asses
sment 
(MSP 
Score) 

5th 
Grad

e 
Scien

ce 
Grad

e 
Format

ive 1 
Format

ive 2 
CDS
A 5 

CDS
A 6 

CDS
A 8 

Format
ive 

Format
ive 

CDS
A 3 

CDS
A 4 

3rd 
Quart

er 
Grad

e 

Grow
th 

Fall 
to 

Sprin
g 

Met 
Overa

ll 
Grow

th 
Targe

t 

B,S** 3 3.5 2.5 3 3.5 3.5 3 3.5 3.5 3.5 3 3 0 none 

C, S** 2 2.5 3 3.5 3.5 3 3 3.5 3 3 3.5 3 1.5 high 

D, J** 2 2.5 2.5 2 3 2.5 2.5 3.5 3.5 3 3 3 1 high 

H, K** 2 2.5 2.5 2.5 3 3.5 2.5 2.5 3 2.5 3.5 3 1 high 

L, E** 3 3.5 4 4 3.5 4 4 2.5 3 4 3.5 4 1 high 

M, N (Sp 
Ed.) n/a -1 4 n/a 2 2 2.5 4 n/a 2 2 2 1 high 

T, L (Sp. 
Ed) 2 2.5 2 3.5 3 3 3 2.5 3 3 3 2.5 0.5 

mediu
m 

W, E** N/A 3 2 3.5 3.5 3.5 3 2.5 3.5 3.5 3.5 3.5 0.5 
mediu
m 

W, J** 2 2.5 2.5 3 3 2.5 3 3 3 3 3.5 3 1 high 

W, J** 2 2 2.5 2.5 3 3.5 3.5 3 3 3.5 3.5 3 1 high 

               Students ** are included in the sub group.  
(NOTE:  Identifying initials in the first column may need to be removed and replaced by 
numbers for confidentiality reasons). 

  
 
 

 

 



2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area From  To 

Reading: Critical Thinking 
 
 
Science: 
 
Math:  
 
 
 
 

2018- 84.1% @ Lvl3 + 
Lvl4 
2019- 84% @Lvl3 + Lvl 
4 
 
2017- 18% @ Level 4 
 
2017- 53% @ Level 4 
2018- 41% @ Level 4 
2019- 48% @ Level 4 

2018- 86.1% @ Lvl3 + 
Lvl4 (No = 85%) 
2019- 86% @ Lvl3 + 
Lvl4 (Yes = 88%) 
 
2017- 20% @ Level 4 
(Yes = 41%) 
 
2017- 55% @ Level 4 
(No = 50%) 
2018- 43% @ Level 4 
(Yes = 68%) 
2019- 50% @ Level 4 
(Yes = 64%) 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 

Reading: Critical Thinking – Teachers across the curriculum engaged in instruction about note-
taking skills, vocabulary development and specific strategies about answering questions in 
detail with specific evidence and rationale.  Eagle Opportunities were offered by every LA/SS 
teacher and invited students to challenge themselves to make new meaning or build 
relationships between events. The overall challenge that presented itself was the concept of 
teachers working with a younger age group and with a new curriculum.  Evergreen Middle 
School teachers did a great job collaborating and making meaning of this new situation and 
strong progress has been made for the future. 
 
Science: Each teacher created Eagle Opportunities as extensions for any student.  These level 
four challenge questions and projects helped extend the learning.  Teachers also regularly 
provided interventions to all students, at all levels, based on any struggle or re-teaching that is 
necessary. 
 
Math: The successes in mathematics instruction were tied to multiple factors.  The Math Club 
and Problem Solving (ProSo) Fridays gave students a way to practice problem solving at their 
own pace thanks to coordination by the math teachers and parent volunteers who came in 
every other week to give successful students more challenge and rigor.  During this time, 
teachers stayed in their classrooms and worked on more foundational skills with the remaining 
students who were approaching or recently arrived at standard.  The CMP curriculum allows for 
problem solving practice, but is more difficult for some due to the complexity, need for 
application skills and reading levels.  Students from other districts, who do not use CMP, 
struggle with the type of work required.  Another success was the IXL program, which was 
purchased with school funds last year, also provided practice based on ability and performance 
to individualize the effort. 



Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
 Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Teachers have frequent communication 
with the families of their students 
(Data: Sum of Agree Mostly and Agree 
Completely) 

Students respect those that are different 
from them (Data: Sum of Agree Mostly 
and Agree Completely) 

 From:  88%   To: 95% (yes 100%) From: 90.63%      To: 100% (No = 91.89%) 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

These goals were selected through discussion in department teams and then compared to see 
common trends between department teams.  Administration then selected the two goals that 
had the most common responses.  The goal percentage targets were part of this discussion and 
approved through a Building Leadership Team meeting.  
 
The first goal selected was based on building trust, investing families in the educational process 
and opening lines of communication between school and home as we completed the 
reconfiguration process with new grades and new students.  It was also important due to the 
implementation of student laptops with every child.  The use of technology could greatly 
impact our ability to share these messages.  The development and use of teacher Haiku sites 
were essential to improving this.  Our teachers also updated and informed families about 
student academic progress through use of StandardScore.  Each week, families received the 
Evergreen Eagle Express with current events, insight and information from administration, staff 
and the PTSA.  There was also frequent contact with IEP and 504 students by their caseload 
provider.  We plan to continue to use and refine all of these processes in the future. 
 
Our second goal was an attempt to continue previous work of the past around creating a 
positive environment for all students.  Staff perception data shows two year growth, but only a 
slight increase from the previous year.  Our student data shows that this could still be 
improved, but is still ahead of the middle school average across the district.  Last year, we used 
multiple opportunities to address this issue through our WEB Leaders, anti-bullying 
presentations and assemblies, small and large group discussions in classes, support of the multi-
cultural club and continual discussions about class and school norms and rules.  Our next steps 
to increase the level of respect among students will be to continue these steps, but also engage 
student by naming this concern publicly, having our speakers address this issue directly and 
plan with student leaders about ways to combat this perception. 

 

 

 



School Name and Year: Evergreen Middle School 

Part 2: Goals for 2014-2013:  Due to DSS by November 14, 2014 

School Performance Goals – statements (Current year’s work) 

“Class of" Reading 
 

Science Writing 

 From: To: From: To: From: To 

2019- 8th  90% 92% 88% 90%   

2020-7th 90% 92%   92% 94% 

2021- 6th  
  

94% 95%     

“Class of” MSP Math Algebra EOC Geometry EOC 

2019- 8th 88% 90% N/A N/A N/A N/A 

2020-7th 93% 94% N/A N/A   

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on your AMO (Annual Measurable Objectives) data which school-wide sub-group/s have 
you identified to close the achievement gap?  (e.g. American Indian, Black, Hispanic, low 
income, sped)?  Choose no more than 2-3 subgroups. 

 
Subgroup and Goal:  Hispanic students will go from 65.2% proficiency in Reading to 72.7% 
proficiency by June of 2015 as measured by the AMO 
 
Action Plan:  (Describe your anticipated school’s efforts in this area) 
-PCC collaborative planning 
-Wednesday after-school tutoring 
-Homework Lunch (HoWL) 
-Homeroom specific skill support 
-AVID strategies (Cornell Notes and Marking the Text)  
 
Subgroup and Goal:  Special Education students will go from 44.8% proficiency in Reading to 
51.4% proficiency by June of 2015 as measured by the AMO 
 
Action Plan:   
-professional development re: constructing and implementing appropriate accommodations 
and scaffolding curriculum 
-PCC collaborative planning 
-Wednesday after-school tutoring 
-Homework Lunch (HoWL) 



-Homeroom specific skill support 
-AVID strategies (Cornell Notes and Marking the Text)  
 
Subgroup and Goal:  Low Income students will go from 57.8% proficiency in Reading to 65.6% 
proficiency by June of 2015 as measured by the AMO 
 
Action Plan:   
-PCC collaborative planning 
-Wednesday after-school tutoring 
-Homework Lunch (HoWL) 
-Homeroom specific skill support 
-AVID strategies (Cornell Notes and Marking the Text)  
 

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students meeting 
or exceeding standard (from 3 to 4) on your state assessments in a particular content area. 

 Identify content area and group of students From  To 

 
 

  

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
 
Math: 

Class of 2018: Goal was to raise from 68% to 70%; Actual results: 67% 
Class of 2019: Goal was to raise from 64% to 66%; Actual results: 72%; New Goal: 74% 
Class of 2020: Goal was to raise from 56% to 58%; Actual results: 69%; New Goal: 71% 
Class of 2021: Last year was 65% at Level 4; New Goal 67% 
 
LA/SS: 

Class of 2019 Current 8th Graders- Reading Goal for 8th grade (year 2014-15) = 92% meet or 
exceed standard 
Class of 2020 Current 7th Graders- Reading Goal for 7th grade (year 2014-15) = 92% meet or 
exceed standard 
Class of 2021 Current 6th Graders- Reading Goal for 6th grade (year 2014-15) = 92% meet or 
exceed standard 
 
The ELA team identified the area of comprehension and critical thinking as the two areas to 
focus on to improve test scores for this year. We continue to use current strategies, including 
CCSS based & leveled assessment and plan to implement more SBA- Smarter Balance 
Assessment practice. The MSP is being replaced by SBA and though this is a different and new 
form of standardized assessment for students, we still strive to maintain and/or increase the 
percentage of students to meet or exceed standard.  
 



 

Perception Goals: 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Many parents are involved as 
volunteers at the school (Data: Sum of 
Agree Mostly and Agree Completely) 

Students respect those that are different 
from them (Data: Sum of Agree Mostly and 
Agree Completely) 

 From:   72.97%     To: 83% From: 91.89%         To: 100% 

 

School Process Summary 

Highlight strategies to meet goals in reading, math, science and writing: 

Math: 
COOLLABORATION!! “cool collaboration”  We collaborate within our school and with other 
schools. Shared assessments across the district. Continued use of IXL and focus on doing quality 
work. Further alignment of assessments with common core. Leveling of assessments for 
standards-based grading. Students will have a better idea of what level they are performing. 
 
LA/SS: 
LA/SS teachers will continue their work around critical thinking as well as content and 
comprehension skills. We will be using:  

 the Super Six Reading Strategies,  

 Bloom’s Taxonomy questions,  

 Cornell Note-taking to organize notes/thoughts,  

 Step-Up to Writing graphic organizers,  

 practicing the new SBA,  

 using explicit text references to cite evidence to support responses,  

 social studies assessments that require students to analyze and synthesize evidence and 
modeling skill to help students be proficient in both reading and writing 

 
SPED: 
The special education department continues to place students in smaller classes based on their 
qualifying areas to provide them with specially designed instruction geared towards making 
academic progress.  This includes curriculum such as Focus and Envision Math as well as 
Carnegie Learning for math skills and Inside and Step Up To Writing to improve reading and 
writing skills.  As a department, we are working with general education teachers on a regular 
basis to modify and accommodate students in those classes so that students can access 
instruction and assessments.  Curriculum based measurements and assessments are 
administered frequently in reading, writing and math to check for academic growth and plan 
interventions for those students not making progress.  This information is shared with both 
students and parents. 
 
 



Health: 
Health and Fitness teachers will help students breakdown vocabulary words for comprehension 
and application in their own writing and assessments. The Health/Fitness Department will teach 
some portion of graphing, averaging, and percentages to support student learning in math and 
for basic content area understanding. There will be cross-over vocabulary in Health and Fitness 
classes related to life science and the human body. The Fitness/Health Department is planning 
to begin the implementation of the WELNET program to track student fitness. Fitness/Health 
teachers taught prompts including self-reflection and the setting of personal goals and 
summary. The Fitness/Health Team will be working with other disciplines to integrate 
instruction or discussion regarding physical movement and health into their lessons. 
Fitness/Health teachers will also engage students with data collection and graphing in 
connection to the President’s Physical Fitness Assessments. 
 
Science: 
We will continue teaching students how to read and process informational text, use graphic 
organizers, advocate for themselves, begin implementing engineering projects in every grade 
level and continue with the Explore Vision projects in 8th grade.   
The Science Department will continue serving Special Education students as we have in the last 
few years, which has been successful.   
However, moving into the 2014-2015 school year we will focus on moving students at standard 
(Level 3) towards exceeding proficiency (Level 4).   This goal will match our CIP/PGE goal of 
helping students better address PS 11 (Application) questions on the MSP. We will do this by 
designing and implementing more engineering activities and increasing student encounters 
with Level 4 critical thinking questions.    
 
Electives: 
The Electives will continue to support all the core classes as we have in the past.  Specific 
examples of how this is done are listed below. 

 
 

 ART-read specific articles on the effect cultural has on art and to study the history and 
area of origination. Reading 

 Art- M.C. Escher tessellations, use of ruler, triangle, French curve and compass. Math 
 ART-journal writing, summary of journal article on artist, report on artist, yearbook 

preparation and publishing. Writing 
 Art Anatomy of Day of Dead projects, study of plants and insects. Ceramics chemical 

changes to clays, glazes and glass in regards to heat. Study of the properties of Color. 
Science 
 

 Foods- research on countries and how that area effected the foods of specific regions 
in the US. Reading 

 Foods-measuring, fraction conversion and proportion both in cooking and in the 
construction of clothing. Math 

 Foods- Individual research paper on food research stated above, group presentation 



of cooking. Writing 
 Foods-Chemical reaction created through mixing different ingredients. Science 

 
 Music-research on a guitar personality. Reading 
 Music-understanding of fractions. Math  
 Music- report on above musician research and music presentation. Writing 

 
 Shop-Research into the Pacific N.W. Native Americans. Reading and Writing 
 Shop- Study of Geometry and fractions. Math 
 Shop-material hazards Science 

 
 Tech-research into picture books from different cultures (individual or other) to use in 

the creation of a picture book. Reading 
 Tech-Creation of picture books. Writing 
 Tech basic math function a must and embedded in program.  Pixel density, resolution 

and file size. Robotics-programing. Math 
 Tech-Robot construction Science 

 
 

Highlight use of technology to improve student learning: 

Technology will be used throughout EMS to communicate, teach and assess student learning 
with attention to engaging and inspiring each child.  Student Laptops and Haiku are dynamic 
additions to our current repertoire that includes StandardScore, ActivBoards, ActiVotes, 
document cameras, and Microsoft applications that are used frequently by teachers across 
curriculums. Haiku’s practice tests and assignments give kids instant feedback and teachers’ 
formative assessments for learning.  Discussion boards allow students to do online research, 
summarize information and interact safely with each other.  Students can access documents, 
presentations, challenge problems and selected online video support such as Khan Academy 
and MathTV.  The Math department has purchased IXL as an additional support for instruction 
and frequent formative assessment.  The Science department will continue using online 
resources such as FOSS, STC and PHET simulations to support the daily curriculum and will be 
teaching about the role of technology and science to solve human problems.  The LA/SS 
department will continue the use of MyAccess for writing/revising and TCI History Alive, United 
Streaming, Classzone.com and research databases via the LWSD website for research and 
homework help. They will also be using Pearson Success Net and My Writing Coach that was 
part of the recent curriculum adoption. The PE/Health department is beginning the 
implementation of the WELNET program to track student fitness.  Special Education uses 
assistive technology such as Co-Writer, Cognitive Tutor, Online Coach, speech recognition, IXL 
and Spelling City to support students and their individualized needs. 
 
 
 
 
 



Highlight steps to involve of staff, students, parents, families, and community: 

The Evergreen staff will use a wide range of strategies for involving and including all 
stakeholders.   Our ability to use technology, such as Haiku, StandardScore, Skyward Message 
Center and email, for communicating student progress, curriculum support, school activities 
and events creates a powerful tool that quickly and effectively links staff, students and parents.  
Through the PTSA, our weekly newsletter Eagle Express, and individual teacher e-newsletters, 
we are able to recruit and coordinate parent volunteers (for classroom support, health room 
assistance, and ASB activities) and post relevant dates, events and information sheets about our 
curriculum, such as the CMP curriculum and student leadership initiatives.  Parent access to 
Haiku has been beneficial as many of our teachers are already using Haiku as a dynamic part of 
their instructional tool belt.  Special Education teachers use curriculum based measurements to 
communicate with parents and students on individual student progress, provide quarterly IEP 
updates and have conferences with students.   
 
School volunteers this year are being leveraged to provide a wide variety of activities and 
support to our students, such as Problem Solving (ProSo) Fridays for extension and support in 
Math, LINKS program supports our HoWL time, Homeroom Helpers to provide additional 
supervision and support during the EMS personalization and intervention time at the end of 
each day, an exceptional PTSA-led theatrical performance, the Environmental Club works to 
study and raise salmon fry for re-distribution into Bear Creek, a skiing opportunity for students 
on Wednesday afternoons in the winter, chaperones for ASB dances, magazine sale and 
poinsettia fundraising, health room support and various events like health screening, laptop 
distribution and collection, student recognition, field trips, school pictures, spirit wear 
distribution.  
 
The PTSA, LWSF and local community support EMS well beyond their volunteer time.  They 
actively donate financial resources to the school so that we may improve our service to 
children.  We also conduct parent information nights such as our anti-bullying curriculum or our 
newest presentation, “Beyond HS” to promote and raise awareness of post high school options 
prior to starting high school to capture all the benefits secondary schools and the local 
community can offer. 
 
 

 

  



LWSD Continuous Improvement Process 
         Middle School CIP 2014-2015 
 

Redmond Middle School:  Part 1 
 

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis 

Class of 2018- current 9th graders 

2013-2014 SMART Goals 

Reading Goal: From 83.1% to 85% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 We exceeded goal by .3%    

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results?  

 We can continue to refine reading rubric 

 Need to work on Reading Analysis skills– 77 students “Not on Track” 

3.  As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?   

 No students were labeled “At Risk” or “Advanced” in the reading strands 

Math Goal:  From 82.7% to 84% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 Percentage of students who are classified as “Proficient” or “Exceeds Proficient” 
surpasses  the state average (55.9%).  

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results?   

 Analyze specific components of the MSP to determine particular areas of weakness 

 Create classroom instruction beyond current curriculum offerings to address those 
concepts 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  

 The number of proficient students decreased. However, looking at past cohorts’ 
performance on the 8th grade math MSP, last year’s scores were comparable. We also 
raised the question that last year was the first year that students could have been 
placed in Algebra as 8th graders. This might have negatively affected some students’ 
scores. 

Science Goal:  From 88% to 89% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results?  

 All Quest students earned a 4.   

 We were also happy that no students scored lower on the science MSP than other 
batteries.  In fact most scored higher 



2. As a team what do you believe you can still improve on regarding the growth of 

your students’ assessment results? 

 Last year due to leveling of assignments/quizzes and re-working power standards we did not 
have our students write conclusions as often as we usually do.  This year we are going back to 
having our students write more. 

3.  As a team what surprised you the most about your students’ assessment results? 

What do you believe caused these results?   

 We were discouraged that our students where only at 84% proficient or higher on the science 

MSP.  We believe these results are due to the decreased amount of scientific writing. 

 

Results: 

Year Reading Math MSP  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th   44 230 274 (85.3%) 88 154 242 (74.9%) 
2013-7th  54 211 265 (83%) 58 209 267 (82.6%) 
2012-6th  33% 53% 86% 33% 56% 89% 

Year Geometry EOC Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-8th   NA      53  
2013-7th       132 

Year Science MSP   
 

 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-8th   110 162 270 (84.4%) 

 
 

Class of 2019- current 8th graders 

2013-2014 SMART Goals:  

Reading Goal:  From 84.2 % to 86% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results?  

 Went from overall 7th reading 84%  88% from 2013 to 2014, and 84% was already 
high 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results?   

 Analysis (literary elements, text features, compare/contrast, and cause/effect) 
Ideas: 

1. More of these in social studies work as well as ELA 



2. Expository writing work can focus more on these skills as part of our 7th 
ELA PGE focus 

     3. As a team what surprised you the most about your students’ assessment results? What 
do    you believe caused these results?   

 We’re surprised by the size of the improvement. Our team’s collaboration and use of data to 
inform our instructional practices caused this degree of improvement. 

 

Math Goal:   From 78.7% to 80% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 Student growth surpassed our expectations. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results?   

 We can increase our focus on supporting the level 2 students to move them to level 3.  

3.  As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  

 The percentage of students at Level 4 decreased by 4 percentage points, possibly 
reflecting the shift in boundaries, which resulted in a slightly higher level of lower SES. 
There was also a shift in the CMP 7 curriculum. 

Writing Goal:   From 87% to 89% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results?      

Our overall writing scores improved and if you exclude the students who did not receive scores, 
we actually met our goal of 89%. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results?  

 Over 95% of students on 504 plans passed the writing MSP. 

 We worked with our counselor and safety net teachers to use scaffolding techniques to 
help these students be successful. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  

 We need to know the writing rubrics that the SBA test will use for expository and 
argumentative writing 

 We need to know the scope and expectations of the SBA writing tasks 
 We need to know the specific citation expectations of the SBA writing tasks when they 

score students on their “citations” 
Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-7th   60 215 275 (88.4%) 67 190 257 (81.5%) 
2013-6th   87 191 278 (84.2%) 90 172  262 (78.6%) 



Year Writing Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-7th   141 131 272   131 

Class of 2020- current 7th graders 

2013-2014 SMART Goals:  

Reading Goal:  From 73% to 76% 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 The increase in proficiency from 73% proficiency in the BOY to 87% in Reading on the 
state mandated test. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results?   

 We find that critical thinking skills need to be improved upon based on the state 
mandated test (80.6% scored 3 or 4). We have numerous students scoring 3 and 4, few 
2s and some 1s. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results?  

 The number of students who exceeded proficiency,  but the team worked hard to 
establish theme, central idea and locating in text evidence to support their ideas 

Math Goal:   

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 82% of students passed the math portion of the MSP. Over 2/3 of the students that 
passed were at exceeds proficient/Level 4. 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 

 Use RTI model to address low scores in measurement units and downward trend in 
number sense units. 

3. As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 18% of students didn’t pass, of which 11% were a level 1. We noticed of the 11% (36 
students), 8 kids were ELL, 4 were exited from ELL, 8 were Special Education, and 2 did 
not take the test. 

Sub-Group Analysis: 

 Administrators, Counselors and Small Team of Teachers:  Latino Students: 

 Administered an online perception survey to Latino students not meeting proficiency, but who 
were not served by ELL or SPED 

 Narrowed down list to 9-12 students in each grade  based on responses to survey questions, 
grades and MSP scores. 

 Counselors and administrators met regularly to check in regarding assignment completion and 
AVID tool for assignment tracking and organization 

 Worked with classroom teachers to model AVID tool in class.   

 Collected data on progress. 

 We were able to design a new assignment tracking log to be used school-wide that all teachers 



agreed to teach, model and reinforce.  This was based on student input from our subgroup 
Success:  Last year’s 8th graders:  49% Advanced in Reading; 17% on track for reading 
 
Other Work to Support Struggling Subgroups:  Latinos, Low Income and SPED 

 RTI pilot specifically with 6th grade math, but they shared strategies with other content areas 

 ELL teacher shared explicit strategies for teaching prerequisite vocabulary 

 ELL has been sending out common documents to all staff supporting ELL learning strategies 

 IA support in classrooms with  high numbers of struggling students 

 Use of intentional instructional strategies such as small group instruction, modifications of 
assessments and assignments 

 Improved collaboration and communication with parents via Haiku  

 Co-taught models in LA and Math 

 Study skills and organization classes 
 

 

2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area:  Reading From  To 

Moving the number of level 3 to level 4’s.   
 

57% 60% 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 

1.  Reading time on Wednesdays 
2. Contests and activities in the library to challenge students to more and to choose different 

kinds of books 
3. Challenge:  We did not use a school-wide, systematic way to teach critical reading strategies 

that extend across all content areas 
 
 
 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
 Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Goal:  Improve the percentage  of staff 
who mostly and completely believe that 
“Staff routinely work together to plan 
what will be taught” 

Goal:  The improve the percentage of 
staff who mostly and completely agree 
that “The school uses a variety  of 
perspectives when making decisions” (we 
did not all agree on this goal, but we 
submitted the document before we could 
reach consensus) 

 From:   68%                            To: 79% From:     69.84%                               To: 79% 

 

  



Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

 This was based on the data from the Nine Characteristics Survey.  We analyzed it in our building 
leadership team first and then we spent a staff meeting analyzing and prioritizing needs.  We 
believed that collaboration and decision making were priorities in our progress.    

 To address collaboration, we did some work around making the purpose of each meeting more 
clear (via our LEAP calendar and agendas).  The RTI pilot team shared their data teams process 
with the rest of the staff, which addresses what effective meetings look like. 

 To address decision making, we spent time soliciting input from all and then developing a more 
detailed, fleshed out decision making model to ensure the decision  making process is 
transparent and all voices are heard. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Redmond Middle School 2014-15: 

Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

Goals for 2014-2015:  Due to DSS by November 14, 2014 

School Performance Goals for 2014-15 

“Class of" English Language Arts  
SBA SMART Goal  

Science 
MSP SMART Goal 

 

2019- 8th  83% Maintain 84.4%  

2020-7th 86%   

2021- 6th  
  

85%   

“Class of” Math SBA SMART 
Goal 

Algebra EOC Geometry EOC 

2019- 8th 76% From: To: From: To: 

2020- 7th  83% From: To:   

2021- 6th  70%    

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, Low Income, Sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  (i.e. African American students will go from 67.3% proficiency in Reading 
to 77.5% proficiency by June of 2015 as measured by…):   
Our low income students will gain proficiency in ELA: 

 6th grade  will move from 65% in reading  to 70%  

 7th grade will move from 50% in reading  to 55% 

 8th grade will move from 52% in reading to 57 % 



 
Action Plan:  (Describe your anticipated school’s efforts in this area) 

 We are implementing AVID for next year, which requires us identify sub groups of 
students who are typically underrepresented in college and are currently 
underperforming.  This sub group will be invited to take an AVID elective class for the 
following year.  We will be monitoring the progress of all students who are identified, 
but we will focus on the low income student performance. 

 The mission of AVID is to close the achievement gap by preparing all students for college 
readiness and success in a global society. 

 We have implemented a school-wide AVID reading strategy called “Marking the Text”, 
which helps all students with reading.   Teachers in all content areas have been tasked 
with using this strategy at least once a quarter.  Many are already regularly 
implementing it into their lessons.   

 We are looking at a more intentional school-wide behavior plan for all students, based 
on prevention and assisting teachers with strategies when responding to student 
behavioral issues.    This is especially meaningful for our disconnected, often low-income 
students who need help with learning strategies for dealing with conflict or responding 
appropriately when frustrated. 

o A committee will be reading the book called, An Educator's Guide to 

Preventing And Solving Discipline Problems by Mark Boynton 
o We will be  using A Framework for Understanding Poverty by Ruby Payne as a 

resource to help our teachers and staff teach students the “hidden rules” of 
school.  

 
Subgroup and Goal:   
 
Action Plan:   

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

We are continuing to work on moving all level 3 
students in all grades to level 4 for reading. 
 

6th grade:  86 students 
7th grade:  91 students 
8th grade:  52 students 

Move at least 10 
students in each grade 
from level 3 to level 4.   
 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 

 Implementing Marking the Text Strategies 

 Differentiated Honors in ELA/SS 

 Implementing more rigorous instruction in anticipation of the SBA, which is a more rigorous 
assessment.   



Perception Goals:  You may select 1 or 2 goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Improve the communication and 
relationship between school and 
parents 

Goal: 

 From:      Teachers have frequent 
contact with students’  parents   from 
75% Agree (mostly and completely 
combined)                        
 
 To: 85% Agree (mostly and 
completely combined) 

From:                                    To: 

 

School Process Summary 

Highlight strategies to meet goals in reading: 

 6th Grade Literacy teachers are continuing to learn about the new Prentice Hall 
Literature Resources 

 In addition to our librarian being a resource for teachers and students, she and her 
library staff sponsor  events throughout the year to encourage love of reading   

 School-wide Marking the Text Strategy 

 Continuing to level all assessments 
 

 
 
 

Highlight strategies to meet goals in math: 

 

 Use of IXL in all three grades 

 Continuing to allow students to retake assessments 

 RTI work in 6th grade math/science.  Will be doing whole grade interventions 3 times this 
year, using a flexible grouping model. 

 Continuing to level all assessments 
 
 

Highlight strategies to meet goals in science: 

 Increasing the variety of formative assessments given to accommodate different 
learning needs 

 Continue to level all assessments 

 2 teachers are attending the National Science Teachers Conference 
 
 



Highlight strategies to meet goals in writing: 

 Explicit instruction for unpacking the prompt 

 Explicit instruction in using text evidence 
 Explicit modeling and practicing 2 step commentary and what strong analysis looks like 

 
 
 

Highlight use of technology to improve student learning: 

 All teachers are using Haiku at a minimal level; some are using to do classroom 
discussions and projects, use as resource for instructional materials 

 Computers are used to access IXL for math 

 Student laptops are used in all classes, including fitness 

 We have increased our CTE Gateway to Technology course offerings 
 

Highlight steps to involve staff, students, parents, families, and community: 

 

 Changed structure of our Curriculum Night to add learning opportunities for families 

 Will Continue with Coffee with Kelly to increase opportunities for families to meet with 
the principal informally once a month 

 Continue our RSVP program (Raising Student Voice and Participation), led by one of our 
leadership classes 

 Increasing our leadership program.  We have grown from 2 to 4 leadership classes. 

 We have 23 certificated staff members who are serving in key leadership roles in our 
school this year.  Others have volunteered to be on committees, coach, chaperone 
dances and/or be club advisors.   

 We have a new after-school Study Lab 3 days a week, run by the City of Redmond.  It 
involves tutoring, guest speakers and lessons about school and study habits. 

 
  



LWSD Continuous Improvement Process   
 High School CIP 2014-2015 

Redmond High School 
 

Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Goals: Due to DSS by October 10, 2014 
 
Data Summary, Look-back, Reflection and Analysis  

Class of 2014 

Washington State On Time Graduation Percentage: 

92.1% 

Extended Graduation Percentage: 

95% 

Reflections: 

Has your On-Time Graduation Percentage increased over the past few years?  Decreased? 
Our On-Time Graduation Percentage has fluctuated very little over the last few years. 

Share your thoughts as to what has contributed to these outcomes. 
 
 

 
 
 

Class of 2014 – Previous 12th graders 

2013-2014 Goals: 

 On Track 
Literacy 

 

On Track Math On Track 
Science 

On Track 
Grad Req’s 

On Track 
Credits 

Goal 
Percent: 

R/W 
100%/100% 

100% 100% 100% 100% 

Result 
Percent: 

R/W 
94%/96% 

93% 95% 99% 71% 

Reflections: 

What specific steps did your school take to help students who were not on track to graduate? 
- Use of data to place and monitor students in intervention classes. 
- Alignment of curriculum and assessments to CCSS 
- Effective and efficient Child Find practices 
- Adult mentoring 
- Adult tutoring 
- Effective use of comprehensive state assessment system options 



- Use of classroom based measurements  
- Use of online and other credit retrieval courses 
- Effective Guidance and Counseling system 
- Use of graduation support dollars to intervene for students in need of proficiency based 

graduation requirements 

 
 
 

Class of 2015 – Current 12th graders  

2013-2014 Goals:  
 Proficient 

Reading 
Proficient 
Writing 

Proficient 
Math 

Proficient 
Science 

Grad 
Reqs. 

On Time 
Credits 

On Time 
Graduation 

 From: To: From: To: From: To: From: To: From: To: From: To: From: To: 

Number: 396 440 295 438 380 420 366 438   347 413   

Percent: 86 95 88 95 83 91 80 95   75 90   

Reflections: 

What specific steps did your school take to help students who were not on track to graduate? 
- Use of data to place and monitor students in intervention classes. 
- Alignment of curriculum and assessments to CCSS 
- Effective and efficient Child Find practices 
- Adult mentoring 
- Adult tutoring 
- Effective use of comprehensive state assessment system options 
- Use of classroom based measurements  
- Use of online and other credit retrieval courses 
- Effective Guidance and Counseling system 

- Use of graduation support dollars to intervene for students in need of proficiency based 
graduation requirements 

- Use of team teaching model for math intervention classes. 
- Professional development in Reading for intervention teachers 

 
 
 

Class of 2016- current 11th graders 

2013-14 Reading HSPE SMART Goal:  75% → 86% 

1. As a team what were you most proud of based on your students’ assessment results? 
 

 SPED students have made gains, some significant, in reading and writing over time. 

 Reading/writing intervention teachers noted that student scores are increasing for a 
great number of their students. 

 World Languages chose a writing goal for their students, both because of its 
applicability to the development of language skills, but also because of its cross-
curricular importance.  Teachers feel emphasizing writing across the curriculum 
contributed to an increase, particularly in Writing scores. 

 English teams noted that students who took advantage of the assistance of their 
teachers in after-school hours writing lab showed significant improvement.  In part, this 



improvement was due, in their opinion, to the one-on-one conferencing about writing 
these after-school labs provided.  Targeted instruction was noted by both English and SS 
teams as an effective strategy. 

 Teams are pleased with the collaboration they experienced last year. 

 Visual and Performing Arts teams noted that their PGE goal of having students use 
explicit language to evaluate a performance was in line with their many of their 
colleagues’ goals relating to CCSS in English/LA. 
 

2.  As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 
 

 The SPED department is reflecting on their current service model, and will be looking 
deeper into the data to determine whether a change to that model is necessary.  They 
will be requesting professional development in the area of strategies for re-teaching. 

 Reading/Writing intervention teachers would like to focus on engagement strategies. 

 World Language teachers noted that students sometimes avoid proofreading their 
writing, and fail to elaborate beyond the prompt. 

 English teams feel they need to focus on how they acquire and quantify results, since in 
assessment of writing, in particular, it is difficult to avoid subjectivity, and focusing on 
just one skill in isolation, however measurable, does not tend to achieve the desired 
results of overall improvement of writing skill.  

 Some teams are now intending to move to more common assessments, and using 
norming of writing assessments as a collaborative practice. 
 

3.  As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 
 

 SPED teachers were surprised by the increase in scores in Writing.  They believe, in part, 
their PGE group’s focus on writing and on supporting opinions with evidence from a text 
has played a part in this increase, as was the daily writing practice they provided in all 
their classes last year. 

 Reading/writing intervention PGE teams, along with teams from both English and SS 
departments, have also been focusing on supporting opinions with evidence from the 
text, as well as elaboration, and they feel this has contributed to an increase in the 
number of students meeting standard. 

 There does not seem to be a correlation between age, grade level or performance in 
other classes and the success a student may have in World Languages. 

 English teams were surprised that skill transfer turned out to be more of a problem 
than anticipated; for example, students who seemed to master a skill for a particular 
essay would fail to apply that learning to subsequent essays.   

 

2013-14 Writing HSPE SMART Goal:  75% → 87% 

1.  As a team what were you most proud of based on your students’ assessment results? 
 

 SPED students have made gains, some significant, in reading and writing over time. 

 Reading/writing intervention teachers noted that student scores are increasing for a 



great number of their students. 

 World Languages chose a writing goal for their students, both because of its 
applicability to the development of language skills, but also because of its cross-
curricular importance.  Teachers feel emphasizing writing across the curriculum 
contributed to an increase, particularly in Writing scores. 

 English teams noted that students who took advantage of the assistance of their 
teachers in after-school hours writing lab showed significant improvement.  In part, this 
improvement was due, in their opinion, to the one-on-one conferencing about writing 
these after-school labs provided.  Targeted instruction was noted by both English and SS 
teams as an effective strategy. 

 Teams are pleased with the collaboration they experienced last year. 

 Visual and Performing Arts teams noted that their PGE goal of having students use 
explicit language to evaluate a performance was in line with their many of their 
colleagues’ goals relating to CCSS in English/LA. 
 

2.   As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 
 

 The SPED department is reflecting on their current service model, and will be looking 
deeper into the data to determine whether a change to that model is necessary.  They 
will be requesting professional development in the area of strategies for re-teaching. 

 Reading/Writing intervention teachers would like to focus on engagement strategies. 

 World Language teachers noted that students sometimes avoid proofreading their 
writing, and fail to elaborate beyond the prompt. 

 English teams feel they need to focus on how they acquire and quantify results, since in 
assessment of writing, in particular, it is difficult to avoid subjectivity, and focusing on 
just one skill in isolation, however measurable, does not tend to achieve the desired 
results of overall improvement of writing skill.  

 Some teams are now intending to move to more common assessments, and using 
norming of writing assessments as a collaborative practice. 

 Teaching students perseverance and to try out multiple solutions before deciding on 
one. 
 

3.  As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 
 

 SPED teachers were surprised by the increase in scores in Writing.  They believe, in part, 
their PGE group’s focus on writing and on supporting opinions with evidence from a text 
has played a part in this increase, as was the daily writing practice they provided in all 
their classes last year. 

 Reading/writing intervention PGE teams, along with teams from both English and SS 
departments, have also been focusing on supporting opinions with evidence from the 
text, as well as elaboration, and they feel this has contributed to an increase in the 
number of students meeting standard. 

 There does not seem to be a correlation between age, grade level or performance in 
other classes and the success a student may have in World Languages. 

 English teams were surprised that skill transfer turned out to be more of a problem 



than anticipated; for example, students who seemed to master a skill for a particular 
essay would fail to apply that learning to subsequent essays.   

 

2013-14 Algebra EOC SMART Goal:  82% → 90% 

1. As a team what were you most proud of based on your students’ assessment 
results? 

 
 The majority of students in intervention classes were successful in passing the 

required EOC at some point in their high school career. 

 There was significant growth between previous scores and test administrations 
given during the 13/14 school year for all math students. 

 Very few students regressed, even if they did not meet standard. 

 Students learned how to persevere when assigned a difficult or daunting task, 
specifically students in Alg/Geo. 

 ELL students who took the Geometry EOC made strong growth. 
 

2.  As a team what do you believe you can still improve on regarding the growth of 
your students’ assessment results? 

 
 Math teams need to continue to build confidence in students and to focus on 

perseverance. 

 They will also need to be attentive to precision, specifically on checking work. 

 They want to provide more organizational support for students with IEP’s/504’s in 
order for students to practice the material enough to “own it.” 

 They want to give students opportunities to revisit material until mastery is 
achieved. 

 They will be concentration on communication of mathematical ideas; students need 
to use appropriate content vocabulary in context, explain their thinking in both 
writing and orally. 
 

3.  As a team what surprised you the most about your students’ assessment 
results? What do you believe caused these results? 

 
 The math department was VERY pleasantly surprised by the number of students 

who passed and/or improved.  They believe some of the causes for this success are 
as follows: 

o Intervention classes:  multiple teachers, small class sized, ability to build 
confidence with all students at a similar level, scaffolding, students’ 
willingness to take the class seriously. 

o Classes designed to address students at their own level. 
o Realignment of curriculum and teaching strategies to address Common 

Core State Standards and eliminate the overlap between courses. 

 
 

2013-14 Geometry EOC SMART Goal:   

1.  As a team what were you most proud of based on your students’ assessment 



results? 
 

 The majority of students in intervention classes were successful in passing the 
required EOC at some point in their high school career. 

 There was significant growth between previous scores and test administrations 
given during the 13/14 school year for all math students. 

 Very few students regressed, even if they did not meet standard. 

 Students learned how to persevere when assigned a difficult or daunting task, 
specifically students in Alg/Geo. 

 ELL students who took the Geometry EOC made strong growth. 
 

2.   As a team what do you believe you can still improve on regarding the growth of 
your students’ assessment results? 
 

 Math teams need to continue to build confidence in students and to focus on 
perseverance. 

 They will also need to be attentive to precision, specifically on checking work. 

 They want to provide more organizational support for students with IEP’s/504’s in 
order for students to practice the material enough to “own it.” 

 They want to give students opportunities to revisit material until mastery is 
achieved. 

 They will be concentration on communication of mathematical ideas; students need 
to use appropriate content vocabulary in context, explain their thinking in both 
writing and orally. 
 

3.  As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 
 The math department was VERY pleasantly surprised by the number of students 

who passed and/or improved.  They believe some of the causes for this success are 
as follows: 

o Intervention classes:  multiple teachers, small class sized, ability to build 
confidence with all students at a similar level, scaffolding, students’ 
willingness to take the class seriously. 

o Classes designed to address students at their own level. 
o Realignment of curriculum and teaching strategies to address Common 

Core State Standards and eliminate the overlap between courses. 

 
 

2013-14 Biology EOC SMART Goal: 

1. As a team what were you most proud of based on your students’ assessment results? 
 

 By the time students reached Senior year, only 20 of those who have taken the Bio 
EOC have not met standard; 95% have passed the test.  

 93% of current Juniors (Class of 2016) who took the test met standard.   
 The pass rate for students who were enrolled in Science intervention (Biology 



Survey) was 97% while the rate for students who were enrolled in Reading/Writing 
intervention classes, but not Biology Survey, was 76%. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
students’ assessment results? 
 

 At the beginning of the Senior year, 47 students have not yet taken the Biology EOC. 

 Even though placement of students seems fairly appropriate, the Biology team believes 
there are students who perhaps should have been placed in Bio Survey and who were 
not. 

 The team feels they need to improve the types of interventions and modifications that 
will raise the scores of both ELL’s and SPED students. 

 Attendance continues to be factor for many of these students. 

 We need to think about a targeted intervention for students who are new to RHS. 
 

3. As a team what surprised you the most about your students’ assessment results? What 
do you believe caused these results? 
 

 Some students who would not have been predicted to meet standard did so. 

 In addition, some students’ scores did not correlate with the grades they earned in the 
class. 

 
 

2013-14 Results: 

Year Reading HSPE % Writing HSPE % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-10th    14.6% 76.2% 90.8% 32.7% 59.1% 91.8% 

Year Algebra EOC % Geometry EOC % 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-10th   36% 54% 90% 19% 76% 95% 

Year Biology EOC %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2014-10th   30.3% 60.3% 90.6%    

 

Class of 2017- current 10th graders 

Percentage of students completing 9th grade with at least 6 credits:  98% 

As a school what are possible steps you can take to improve this percentage? 

2013-14 Algebra EOC SMART Goal:  82% → 90% 

1.  As a team what were you most proud of based on your students’ assessment 
results? 

 
 The majority of students in intervention classes were successful in passing the 



required EOC at some point in their high school career. 

 There was significant growth between previous scores and test administrations 
given during the 13/14 school year for all math students. 

 Very few students regressed, even if they did not meet standard. 

 Students learned how to persevere when assigned a difficult or daunting task, 
specifically students in Alg/Geo. 

 ELL students who took the Geometry EOC made strong growth. 
 

2.   As a team what do you believe you can still improve on regarding the growth of 
your students’ assessment results? 

 
 Math teams need to continue to build confidence in students and to focus on 

perseverance. 

 They will also need to be attentive to precision, specifically on checking work. 

 They want to provide more organizational support for students with IEP’s/504’s in 
order for students to practice the material enough to “own it.” 

 They want to give students opportunities to revisit material until mastery is 
achieved. 

 They will be concentration on communication of mathematical ideas; students need 
to use appropriate content vocabulary in context, explain their thinking in both 
writing and orally. 
 

3.  As a team what surprised you the most about your students’ assessment 
results? What do you believe caused these results? 

 
 The math department was VERY pleasantly surprised by the number of students 

who passed and/or improved.  They believe some of the causes for this success are 
as follows: 

o Intervention classes:  multiple teachers, small class sized, ability to build 
confidence with all students at a similar level, scaffolding, students’ 
willingness to take the class seriously. 

o Classes designed to address students at their own level. 
o Realignment of curriculum and teaching strategies to address Common 

Core State Standards and eliminate the overlap between courses. 

 

2013-14 Geometry EOC SMART Goal: 

1.  As a team what were you most proud of based on your students’ assessment 
results? 

 
 The majority of students in intervention classes were successful in passing the 

required EOC at some point in their high school career. 

 There was significant growth between previous scores and test administrations 
given during the 13/14 school year for all math students. 

 Very few students regressed, even if they did not meet standard. 

 Students learned how to persevere when assigned a difficult or daunting task, 
specifically students in Alg/Geo. 



 ELL students who took the Geometry EOC made strong growth. 
 

2.   As a team what do you believe you can still improve on regarding the growth of 
your students’ assessment results? 

 
 Math teams need to continue to build confidence in students and to focus on 

perseverance. 

 They will also need to be attentive to precision, specifically on checking work. 

 They want to provide more organizational support for students with IEP’s/504’s in 
order for students to practice the material enough to “own it.” 

 They want to give students opportunities to revisit material until mastery is 
achieved. 

 They will be concentration on communication of mathematical ideas; students need 
to use appropriate content vocabulary in context, explain their thinking in both 
writing and orally. 
 

3.  As a team what surprised you the most about your students’ assessment results? 
What do you believe caused these results? 

 
 The math department was VERY pleasantly surprised by the number of students 

who passed and/or improved.  They believe some of the causes for this success are 
as follows: 

o Intervention classes:  multiple teachers, small class sized, ability to build 
confidence with all students at a similar level, scaffolding, students’ 
willingness to take the class seriously. 

o Classes designed to address students at their own level. 
o Realignment of curriculum and teaching strategies to address Common 

Core State Standards and eliminate the overlap between courses. 

 

2013-14 Biology EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your students’ assessment results? 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 
 

3. As a team what surprised you the most about your students’ assessment results? What 
do you believe caused these results? 

Results:   

Year Algebra EOC % Geometry EOC % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-9th    39% 49% 88% 5% 95% 100% 

Year Biology EOC %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2014-9th   NA      



 

Class of 2018- current 9th graders 

No goals were set for class of 2018. 

Results: 

Year Reading MSP % Algebra EOC % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th    10% 80% 90% 84% 15% 99% 

Year Writing MSP % Geometry EOC % 
 Proficient Exceeds 

Proficient 
Total Proficient Proficient Exceeds 

Proficient 
Total Proficient 

2014-8th   47% 41% 88% NA   

Year Science MSP %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2012-8th   29% 62% 91%    

Reflections: 

As a class what do you see from this data? 
What do you see as areas of strength? 
What areas do you feel needs attention? 
 
Overall, and for the aggregate, the numbers are strong, with the exception that Writing and Algebra 
scores should be more comparable to Reading and Science with regard to the difference between 
students who met standard and those who exceeded standard. 
 
When subgroup data are analyzed, the areas of concern are highlighted as follows: 
 
Hispanic students:  Reading, 75% met standard; Writing, 67% met standard; Math (MSP), 53% met 
standard.  [Only 10 of the 53 students identifying as Hispanic in the Class of 2018 were enrolled in 
Algebra as 8th graders, and of these, 100% were proficient on the EOC 1.]  Science, 69% met standard on 
the MSP in Science. 
 
Low income students:  Reading, 64% met standard; Writing, 62% met standard; Math 46% met standard 
(MSP.)  [Only 5 of 47 students identified as low income were enrolled in Algebra 1 as 8th graders, and of 
these, 83% met standard on the EOC 1.]  Science, 58% met standard on the MSP in Science. 
 
SPED students:  Reading, 54% met standard; Writing, 52% met standard; Math 44% met standard (MSP.)  
[Only 6 of 52 students were enrolled in Algebra 1 as 8th graders, and of these, 66% met standard on the 
EOC 1.]  Science, 54% met standard on the MSP in Science. 
 
ELL students:  Reading, 11% (1/16 students) met standard; Writing, 20% (1/16 students) met standard; 
Math, 37% met standard (MSP.)  [Only 3 of 16 students identified as ELL were enrolled in Algebra 1 as 
8th graders, and of these, 100% met standard on the EOC 1.]  Science, 28% met standard on the MSP in 
Science. 
 



Is it interesting to note that twelve Hispanic students are also identified as SPED (out of a total of 52 
students); of these, 6 scored at Level 1 on the MSP, 2 scored at Level 2, 2 at Level 3 and 2 at Level 4.   
 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked to close the achievement gap (e.g. 
Gender, African American, Ethnicity, ELL, Special Education, SES)?  What successes and 
challenges did you experience?  Please provide examples, explanations, and the various data 
sources you are using within your school. 

Data for identified subgroup, or subgroups: 
 
Reading: 
SPED:  82.1% (adjusted) met standard 
Low income:  86.5% (adjusted) met standard 
 
Math: 
SPED:  87.8% (adjusted) met standard 
Low income:  84.2% (adjusted) met standard. 
 
Successes: 
179 students were enrolled in some sort of intervention class last year.   
 
Of the 40 enrolled in Biology, 9 were Hispanic students, 20 were SPED. Twenty three of the 35 
who took the test (66%) met standard on the Biology EOC; of these, 5/7 (71%) Hispanic 
students passed [two did not take the test]; 10/17 (59%) SPED students passed [three did not 
take the test.] 
 
Of the 19 students enrolled in English 10 Survey, 16 students had taken English 9 Survey the 
year before, one had taken the Orientation class we offered, and the other two had no 
intervention classes in 9th grade.  In English 10 Survey, there were three Hispanic students, 8 
SPED students, and 5 students on F/R lunch.  Of the 19 students total, 15 met standard in 
Reading, for 79%, 15 met standard in writing for 83% (one was absent for Writing.)  For 
Hispanic students, two of the three met standard in Reading.  For SPED students, five of 8 met 
standard in Reading, seven of 8 met standard in Writing.  Of the students qualifying for F/R 
lunch, four of five met standard in Reading and four of four met standard in Writing. 
 
Of the 35 students enrolled in Algebra I SN, 23 met standard for 66%.  There were 9 Hispanic 
students in this group, 4/9 passing (44%); there were 12 SPED students, 7/12 passing (58%); 
there were 15 F/R lunch students, with 7/15 passing (47%)   
 
Of the 17 students enrolled in Pre-Algebra because they came to us with such enormous 
deficits in Math that they needed a year of foundation-building before they would be successful 
in Algebra, 1 passed the EOC in Algebra.  Eight Hispanic students were enrolled, one of them 
the one who passed, 2 SPED, 6 ELL and 10 F/R lunch.   



Challenges: 
 
Poverty, and the attendant circumstances surrounding it, continues to be our biggest challenge.  
Some of those attendant circumstances include, but are not limited to: 

 Lack of parent education 

 Lack of parental involvement in school 

 Absenteeism 

 Lack of a systemic, targeted intervention beginning in earlier grades 

 Lack of facility with predominant language 

 Lack of familiarity with school structure, middle class social register, middle class 
values/norms 

 Lack of access to quality health care 

 Mental health concerns 
 

 

2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area From  To 

Algebra – Hispanic students 
 

25% at Level 4 50% at Level 4 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
We did not meet our challenge goal.   
Please see above for the specific aspects of our challenges in this area. 
 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Goal:  Teaching and learning are the 
focus of staff observations and 
evaluations. 

Goal:  Teachers receive regular feedback 
on how they are doing. 

 From:  69%                         To:  80% From:  45%                         To:  60% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

We have consistently struggled with these two areas.  We did meet our goal on both these 
questions, but they still represent lower than average satisfaction.  We believe that 
administrators are more well-trained in staff observations than they have been in the past and 



the expectations of the new Teacher Evaluation system give the staff as a whole consistent 
language to use and a more similar picture of effective teaching. 
 
In terms of feedback, we realize that feedback for staff does not just mean feedback on 
observations of teaching practice, but also includes recognition and celebrations.  We put into 
practice a “staff compliments” agenda item, suggested by one of our staff, during staff 
meetings that may have contributed to a more positive rating with regard to recognition.  We 
still need to work on ways that staff can come together as a school community, get to know 
each other as individuals, and build a healthy, strong culture.    

 
 
 

Redmond High School 2014-2015: 

Part 2:  The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that HSPE and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

 
Goals for 2014-15:  Due to DSS by November 14, 2014 
 
 

Class of 2015 – Current 12th graders  

2014-2015 Goals:  
 On Track 

HSPE 
Reading 

On Track 
HSPE 

Writing 

On Track 
EOC Geo 
and Alg 

On Track 
EOC Science 

On Track 
Grad 
Reqs. 

On Track 
Credits 

On Time 
Graduation 

 From: To: From: To: From: To: From: To: From: To: From: To: From: To: 

Percent: 95 100 95 100 87 100 83 100 56 100 88 100 92 95 

 
 
  



Class of 2016 – Current 11th graders  

2014-2015 Goals:  
 On Track 

HSPE 
Reading 

On Track 
HSPE 

Writing 

On  Track 
EOC Geo 
and Alg 

On Track 
EOC Science 

Grad 
Reqs. 

On Time 
Credits 

 

 From: To: From: To: From: To: From: To: From: To: From: To:   

Percent: 88 95 92 95 91 95 92 95 30 80 89 100   

 
 

Class of 2017– Current 10th Graders  

 Comprehensive 
ELA Exit Exam 

Algebra EOC Geometry EOC Biology EOC 

SMART Goal 
2014-15 

 
95% 

From: 
88% 

To: 
95% 

From: 
95% 

To: 
100% 

From: To: 
92% 

 
 
 

Class of 2018– Current 9th Graders  

 Students 
completing 9th  

grade with 6 
credits 

Algebra EOC Geometry EOC Biology EOC 

SMART Goal 
2014-15 

*From: 
87% 

To: 
95% 

From: 
84% 

To: 
95% 

From: 
NA 

To: 
NA 

From: 
NA 

To: 
NA 

*Take “From” data on students completing 9th grade with 6 credits from class of 2017 
 
 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  Hispanic students in the Class of 2017:  Math, from 25 students below or 
far below standard on the Algebra EOC, to 10 students below or far below. 
 
Action Plan:  (Describe your anticipated school’s efforts in this area) 
Students are appropriately placed in intervention math classes or SDI math. 
Emphasis in the collaborative team on problem-solving and communicating reasoning. 
Use of CCSS math practice standards routinely throughout the instruction. 
 
 
  



 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Class of 2017, Reading 
 

65% at Level 4 on the 
MSP 8 

72% at Level 4 on the 
ELA Exit Exam 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
 
Collaborative teams focusing on identification of the main idea and supporting details in text. 
Collaborative teams focusing on text features, including literary devices. 
Collaborative teams focusing on summarization, supporting opinions with textual substantiation. 

 
 

Perception Goals:  You may select 1 or 2 goals in this area 

Year Perception Goal #1 
x   Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Teachers receive regular feedback on 
how they are doing. 

(Goal written here) 

 From:     60% agree        To:  75% agree From:                                    To: 

 

School Process Summary 

Highlight strategies to meet goals in reading: 
 Collaboration between high school and middle school teachers for effective placement of 

students in intervention classes. 

 Strategies for reading technical text to be used in Science and Math content classes. 

 World Language support for reading in the teaching of reading skills, roots, and grammar. 

 Social Studies explicit instruction in reading strategies and text features, summarization, 
annotation, outlining and notetaking; instruction in the application of historical context to 
reading and in comparing/contrasting source material. 

 Materials used for intervention classes adapted to student skill level. 

 Use of sample tests for practice. 

 Active reading and annotation strategies. 

 Modeling of questioning at different levels on the critical thinking taxonomy. 

Highlight strategies to meet goals in math: 
 World Language support in the teaching of patterns and factoring and activities requiring 

students to employ math skills when learning numbers in the target language. 

 Math department emphasis on the construction and communication of viable arguments to 
justify conclusions and critique the reasoning of others. 

 Math department’s emphasis on direct instruction in problem-solving. 

 Math department’s use of regular assessment data to monitor student progress in problem-



solving. 

 Explicit test-taking practice on the kinds of problems assessed by the SBA. 

 Explicit teaching of strategies for checking for accuracy, precision, reasonableness of the 
response and perseverance.   

Highlight strategies to meet goals in science: 
 World Language support by using Science topics as cultural prompts. 

 Continuing to fine tune the placement of students in intervention classes. 

 Explicit teaching of reading strategies for technical text. 

 Collaboration with ELL teacher. 

Highlight strategies to meet goals in writing: 
 World Language support in explicit teaching of the writing process, including a focus on 

proofreading and editing.  

 Social Studies emphasis on thesis statement and transitions, on identifying and incorporating 
textual evidence to support arguments, on the writing process and on editing and revising. 

 Science emphasis on writing conclusions and on citations. 
 

Highlight use of technology to improve student learning: 
 Use of Haiku and Dyknow assessment programs to prepare students for computer-based state 

assessment. 

 Extensive use of software and hardware in World Language programs for instruction, 
assessment, enhancement and extension.  

 Use of online simulations and surveys to enhance learning in Social Studies; utilization of 
geography and historical review sites; accessing and using the online text version and online 
databases; use of online resources to enhance contemporary context of historical topics. 

 Use of graphing calculators, geometer sketchpad and ActivInspire. 

Highlight steps to involve staff, students, parents, families, and community: 
 Outreach to Latino community 

 Systemic parent education, particularly for the Latino community, including use of district 
software such as Haiku and Standards Score. 

 Use of LINKS volunteers for tutoring and mentoring. 

 Use of family and community members as guest speakers 

 Occasional homework problems in math that require students to “teach” their parents the 
math. 

Highlight other school-wide strategies: 
 Professional development in explicit reading instruction, study skills, organizational skills and 

brain research. 

 ASB initiative “SAMMIES” (peer mentoring.) 

 After school tutoring by volunteers. 

 Active use of Data Dashboard 
 Staff meeting presentations by professionals on the way mental health diagnoses, alcohol/drug 

dependencies impact students and how diverse disabilities manifest in the classroom 

 Continue to explore a structure in which to provide just in time intervention imbedded in the 
school day. 

 Develop common language around behavior and academic expectations. 
 



LWSD Continuous Improvement Process 

Elementary CIP 2014-2015 
 

Explorer Community School 
 

Part 1: Each school will reflect on the previous year’s goals in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal:  The percentage of students meeting or exceeding standard in reading will 
maintain 100% of students at or exceeding standard per baseline data from beginning of the 
year curriculum based assessments to 100% at the end of year as measured by the MSP. 
 

We were pleased that we were able to maintain 100% of students meeting standard in 
Reading, and that 93% of students were able to achieve at Level 4. 

 

Math Goal:  The percentage of students meeting or exceeding standard in math will maintain 
100% of students at or exceeding standard per baseline data from beginning of the year 
curriculum based assessments to 100% at the end of year as measured by the MSP. 
 

We were pleased that we were able to maintain 100% of students meeting standard in Math, 
and that 93% of students were able to achieve at Level 4. 

 

Science Goal:  The number of students meeting or exceeding proficiency in science will be 93% 
as measured by the MSP. 
 

We were pleased that 93% of students were able to meet standard, and 86% achieving a Level 
4.  It is important to note that due to the small cohort size, this reflects that 1 student did not 
meet standard. 

 
 
 
 
 

 



Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  7% 93% 100% 7% 93% 100% 
2013-4th  21% 79% 100% 14% 86% 100% 
2012-3rd 23% 69% 92% 15% 85% 100% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  7% 86% 93% 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal:  The percentage of students meeting or exceeding standard in reading will 
increase from 82% at baseline data from beginning of the year curriculum based assessments to 
89% at the end of year as measured by the MSP. 
 

 
We met our Reading goal, with 1 student not meeting standard. 

 

Math Goal:  The percentage of students meeting or exceeding standard in math will increase 
from 85% at baseline data from beginning of the year curriculum based assessments to 90% at 
the end of year as measured by the MSP. 
 

 
The Math goal was not achieved this year (two students were not proficient in the class as 
opposed to the goal of one).  One of the two students started an IEP in late spring that included 
support in math fact fluency.  This year the student receives specialized instruction four times 
per week.  The other student (also on an IEP) continues to receive re-teaching support from 
math mentors and is having all directions on assessments read out loud. 
 
 

Writing Goal: The number of students meeting or exceeding proficiency in writing will be 76% as 
measured by the MSP. 
 

 
We met our Writing goal, with 1 student not meeting standard. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  23% 69% 92% 23% 62% 85% 
2013-3rd 14% 86% 100% 21% 79% 100% 



Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2012-4th   46% 46% 92% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal:  The percentage of students meeting or exceeding standard in reading will 
increase from 39% at baseline data from beginning of the year curriculum based assessments to 
59% at the end of year as measured by the MSP. 
 

We exceeded our Reading goal, with 94% of students meeting standard and 67% of students 
achieving a Level 4.  This includes 4 students that receive SDI in Special Education, which is a 
great success. 

 

Math Goal:  The percentage of students meeting or exceeding standard in math will increase 
from 49% at baseline data from beginning of the year curriculum based assessments to 69% at 
the end of year as measured by the MSP. 
 

We exceeded our Math goal, with 100% of students meeting standard and 67% of students 
achieving a Level 4.  This includes 4 students that receive SDI in Special Education, which is a 
great success. 
 

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   27% 67% 94% 33% 67% 100% 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2 – from 81% to 88% 1 – from 86% to 
100% 

K – from NA to NA 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2   94% 1   93% K   NA  

2013 1   93% K   NA   

2012 K   NA   

 
 
 



DIBELS Reflections: 

Class of 2024- current 3rd graders: 

 
Using these prompts please respond by grade level teams: 

1. As a team what were you most proud of based on your students’ assessment results? 

 They exceeded the goal set by 6%. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 

 Helping all students reach proficiency. 
3. As a team what surprised you the most about your students’ assessment results? What 

do you believe caused these results? 

 14 of 16 students reached proficiency, complimenting a new comprehensive 
reading program and reading mentors. 

 

Class of 2025 - current 2nd graders: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your students’ assessment results? 

 The goal was missed by one student. 
2. As a team what do you believe you can still improve on regarding the growth of your 

students’ assessment results? 

 Helping all students reach proficiency. 
3. As a team what surprised you the most about your students’ assessment results? What 

do you believe caused these results? 

 13 of 14 students reached proficiency. 

Class of 2026- current 1st graders:  N/A 

 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and the various data sources you are 
using within your school. 

Sub Group(s):  ELL students & students on learning plans (504s & IEPs) 
Successes 

 On the MSP in math, all but two third through fifth grade students scored at or above 
proficiency. 

 On the MSP in reading, all but two third through fifth grade students scored at or above 
proficiency. 

 All but one fourth grade student demonstrated proficiency on the writing MSP. 
Challenges 

 All students who did not achieve proficiency in 3rd- 5th grade received special education 
services. 

 



2013-14 Challenge Goal Review: Please list your school’s Challenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

5th Grade:  Reading 57% 71% 

4th Grade:  Math 79% 93% 

3rd Grade:  Math 15% 36% 

 
Describe your school’s efforts in this area; address both successes and challenges within your efforts. 
 
5th Grade Reading:  93% at Level 4 
4th Grade Math:  67% at Level 4 
3rd Grade Math: 67% at Level 4 
Having parent volunteers allowed us to teach students in smaller groups and to offer additional support.  
Teaching multi-age classes, and therefore two grade levels, is challenging and brings a wide-range of 
levels. 
 
 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 #26 Staff works in teams across grade 
levels to help increase student learning. 

#47 Staff members get help in the areas 
they need to improve 

 From:            81%                  To:  88% From:                    81%                To: 88% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
are your school’s next steps? 

Both of these goals were selected because they relate to our focus upon the RTI pilot launch at 
our school this year.  We were focused on learning new collaboration practices to benefit 
student learning, both using the Data Teams protocol and using the PGE system to improve 
teacher collaboration around student data.  This year we will continue the RTI pilot, expanding 
coaching to two additional teams.  Additionally, we are going to provide training for all teachers 
on essential skills within the RTI model to reach a goal of full implementation at the end of next 
year. 
 

 
 
 

 
 
 
 
 



Explorer Community School 2014-2015 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not require the traditional ‘from – to’ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from – to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that support their student’s 

learning and climate and culture of their school. 

 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

“Class of” English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   92% 86% From: 
93% 

To: 
94% 

2023 - 4th   89% 100%  

2024 - 3rd  
  

93%` 94%  

“Class of” DIBELS    

2025 - 2nd 
 

From: 
93% 

To: 
94% 

   

2026 - 1st  
 

From: 
NA 

To: 
93% 

   

2027 - K  
 

NA    

 

 

 

 



Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

Subgroup and Goal:   
Male students achieving proficiency in science will improve from 64% on the 2014 MSP to 82% 
as measured by the June 2015 MSP. 
 
Action Plan:   
 
All teachers at Explorer (3) will focus upon the investigative format on all in-class science experiments, 
creating a cohesive learning experience grades 1-5. 
 
Students will engage in exploratory science experiences through field trips, PTSA provided opportunities 
and monthly parent-led investigation opportunities. 
 

 
2014-15 Challenge Goal: Please list your school’s Challenge Goal for 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

 
Grades 3-5: Reading 

NA 
67% 
69% 

53% 
73% 
85% 
 

 
Describe your anticipated school’s efforts in this area; and the specific area of need that is being 
addressed. 
 
All of our grade levels have planned for differentiated learning through flexible grouping strategies as a 
part of their Data Teams process.  All students are provided with a common assessment at the 
beginning of a topic, and the teams collaboratively discuss the results.  Students are grouped by skill 
need within that topic, with instruction and support being adjusted for each group.  This will provide us 
the opportunity to meet the needs of students below standard, as well as extend for student needing 
extra challenge.  This is being extended at certain grade levels to include blocks of “W.I.N. time” (What I 
Need) to ensure that we have 30 minutes of each day dedicated to individualizing instruction and 
support or extension as needed. 
 
Additionally, we plan on using our 130+ Watch D.O.G.S. to assist with small groups on a 1:2 ratio, in 
addition to LINKS and parent volunteers to increase enrichment opportunities.  We also will use IMC 
approved enhancements to the curriculum, such as IXL (funded by LWSF) and our math enrichment club 
(funded through PTSA). 
 

 



 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal:  #26 
The staff works in teams across grade 
levels to help increase student learning 

Goal:  #44 
Teachers provide feedback to each other 
to help improve instructional practices 

 From:              82%         To:       88% From:              81%               To:      88%      

 
 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

 

 Small group instruction 

 Safety Net support 

 Daily parent volunteers 
 

Highlight strategies to meet goals in math: 

 

 Small group instruction 

 Flexible grouping with Dickinson 5th grade 

 Safety Net support 

 Math Mentors program 
 
 

Highlight strategies to meet goals in science: 

 

 1st through 5th grade using common investigative format to scaffold skills 
 
 

Highlight strategies to meet goals in writing: 

 

 Parent writing mentors 
 
 

Highlight use of technology to improve student learning: 

 All teachers instructing:  research strategies, word processing, presentations, and 
extension tech (such as Haiku) 

 
 
 
 



Highlight steps to involve staff, students, parents, families, and community: 

 

 We have arranged our staff into 3 leadership teams, to ensure that all staff members 
are a part of one focus.  Those areas are:  Instructional Leadership, Building Leadership, 
and School Culture Leadership.  Every certificated teacher is a part of leadership at 
Dickinson/Explorer, which is a strength of our culture 

 Our teams regularly reach out to our community to see input and participation in our 
school with great success:  we have secured a new partnership with our neighboring 
church; providing support to teachers during peak work loads (such as conferences) 

 The administrators of the team meet with PTSA leadership on a weekly basis, and 
provide a weekly newsletter to all parents regarding school processes and concerns 

 The principal provides the community with a weekly newsletter, updating the 
community on issues important to focus upon 

 We have several mechanisms for students to have a voice in the work of the school.  
Use of surveys are typical, in addition to representation through their ASB.  One 
example of this feedback was a survey that every student took, created by their ASB.  
The survey indicated which components of a playground that were most important to 
them.  This information informed the committee of parents and staff that ultimately 
planned the project 

 The principal is beginning a new series of ‘brown bag lunches’ to provide opportunities 
for the communities to connect with the principal to ask questions and provide input 
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