
 

 

  

 

 

 

 

 

 

Continuous Improvement Plan s 

EASTLAKE LEARNING 
COMMUNITY 
2014-2015 

 

ü Alcott Elementary School 

ü Blackwell Elementary School 

ü Carson Elementary School 

ü McAuliffe Elementary School 

ü Mead Elementary School 

ü Smith Elementary School 

ü Inglewood Middle School 

ü Eastlake High School 

ü Renaissance School of Art & Reasoning 

ü Tesla STEM High School 

 

 

 

 



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 Part 1 & 2 

 
Louisa May Alcott Elementary Part 1 

 
Part 1: 9ŀŎƘ ǎŎƘƻƻƭ ǿƛƭƭ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭs in order to analyze their student 

achievement data and staff perception data.  The staff will undergo a reflective learning process to gain 

insight, understanding, and evidence of their practices that improved their student achievement and 

staff perception data.   

2013-2014 Reflection Goals:  

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: From 88.8% to 90%; Quest: From 93% to 93.5% 

5th Grade: 
1. As a team what were you most proud of based oƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We were proud to see 93.6% at or above standard when it was our first year using Wonders. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Informational text results were surprisingly high and we would like to see similar growth with literary 
texts, particularly with emphasis on level 2 students. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

Informational text results surprised us, especially given the challenging new curriculum.  Perhaps the 
50-50 exposure to literary and informational text was the causeτthis is far more informational text 
than was used in years past. 
4/5 Quest: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
All students were above standard on the Reading MSP. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Analysis and comprehension of informational text scores could be improved. 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 

you believe caused these results? 
We were a bit surprised that all but 3 students are at a 4 on the MSP in reading. 

Math Goal: From 90.1 to 92%; Quest: From 94% to 94.5%  

5th grade: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Number Sense and Algebraic Reasoning was higher than expected especially given that the algebra and 
fractions units are always challenging for students. 

2.  As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We can improve Problem Solving and Reasoning skills. 
3. As a team wƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 



you believe caused these results? 
Number Sense and Algebraic Reasoning were higher than expected especially given that the algebra and 
fractions units are always challenging for students. 
4/5 Quest: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
All of our students scored Level 4 on the MSP. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜnt results? 

We could move the students farther along in problem solving skills. 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 

you believe caused these results? 
We were not really surprised by these results as tƘŜ ƳŀǘƘ ǎǘǳŘŜƴǘǎΩ ǎƪƛƭƭǎ ǿŜǊŜ ǎǘǊƻƴƎΦ 

Science Goal: Baseline: 90% Baseline; Quest: 92.1%  

5th grade: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are proud of our Inquiry results because we work very hard on this all year, beginning with the 
Variables kit. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Application of scientific conceptsτplanning solutions to problems.  We are still working on curriculum 
to support this. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

hǳǊ ǎŎƛŜƴŎŜ ǎŎƻǊŜǎ ŀǊŜ ƛƴ ǘƘŜ улǎΣ ǿƘƛƭŜ ƻǘƘŜǊ ǎǳōƧŜŎǘǎ ŀǊŜ ƛƴ ǘƘŜ флǎΦ  ²Ŝ ŦŜŜƭ ƭƛƪŜ ǿŜ ŘƻƴΩǘ ǎǇŜƴŘ 
enough time in science but we would like to. 
4/5 Quest: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are excited that all of our students scored a level 4 on the Science MSP. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Lab write-ups could be improved. 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 

you believe caused these results? 
This is the first year that all students received a 4 on the Science MSP. I think this is a result of our 
continued focus on the scientific process and the additional science content covered in class through 
Nat Geo and other research project. 

Results: 

Year Reading Math  

 Proficient 
 

Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-5th  9.9% 87.3% 93.6% 28.5% 63.3% 91.9% 

2013-4th  47.2% 45.3% 92.5% 25% 68.5% 93.5% 

2012-3rd 32.7% 56.4% 89.1% 38.2% 52.9% 91.1% 

Year Science  

 Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-5th  27% 63.9% 90.9% 



Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: From 93% to 93% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are most proud of having 88.4% of our students at or above the proficient level in literary text 
despite a transitional year of implementing a new curriculum.  

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎults? 

We believe that we can continue to improve on reading analysis including literary elements, text 
features, compare/contrast, and cause/effect. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

We were surprised to see that our analysis scores (81.4% at or above proficient) were low.  We placed a 
huge emphasis in the Wonders curriculum on these elements, and we believed we really focused on this 
area!  This will continue to be an area of focus for our team. 

Math Goal: From 91% to 92% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are incredibly proud that 63.3% of our students were at Level 4, or exceeded standard in math!   

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Our lowest area was in the category of Measurement, Geometric Sense, Probability, and Statistics at 
89.1%.  Although this was our lowest area, the percentage of students at or above proficient is still quite 
high.  We feel that we could focus slightly more on this area, as well as try to maintain our overall math 
scores in the upcoming year. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜnt results? What do 
you believe caused these results? 

We are surprised at the high number of our students who were level 4. 

Writing Goal: Baseline: 88% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are proud that 96.1% of our students were at or above proficient in writing conventions! 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We would want to work on writing to explain a given topic in essay form by staying focused using well-
chosen specific details, facts, and/or examples. Organizing and connecting ideas.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

We were happily ǎǳǊǇǊƛǎŜŘ ǿƛǘƘ ƻǳǊ ǎǘǳŘŜƴǘǎΩ ŎƻƴǾŜƴǘƛƻƴ ǎŎƻǊŜǎ ƻŦ фсΦм҈Φ ²ŀȅ ǘƻ ƎƻΣ ǎǘǳŘŜƴǘǎΗ ²Ŝ 
spent considerable time teaching conventions, with positive results. 
 
 
 
 
 
 
 
 
 



Results: 

Year Reading Math  

 Proficient 
 

Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-4th  36.6% 54.1% 90.8% 18.9% 73.4% 92.4% 

2013-3rd 28.1% 63.7% 91.9% 25.8% 62.9% 88.7% 

Year Writing  

 Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-4th 43.5% 41.2% 84.7% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: Baseline: 85% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Students exceeded standard by 3.5%. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We will continue to offer supportive services for students who did not make standard. We will provide 
additional support for general education students who did not make standard, as well as improving 
small group work time. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

We were pleasantly surprised by the high achievement (93 out of 114 scored Level 4).  As a team we 
worked very hard to provide specific reading instruction aligned common core standards.  The new 
curriculum supported our work very well.  

Math Goal: Baseline: 85% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Our students exceeded goal by 4.6%.  62/114 scored Level 4, 42/114 scored a Level 3. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We will provide more exposure to technology, typing skills, and testing software, with the goal of 
integrating a more kinesthetic approach to our instructional strategies. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

²Ŝ ǿŜǊŜ ǎǳǊǇǊƛǎŜŘ ŀǘ ǘƘŜ ǎŎƻǊŜ ŘƛǎǘǊƛōǳǘƛƻƴ ŀƳƻƴƎ [ŜǾŜƭ пΩǎ ŀƴŘ оΩǎΦ  Lƴ wŜŀŘƛƴƎΣ ǿŜ ƘŀŘ Ƴŀƴȅ ƳƻǊŜ 
[ŜǾŜƭ пΩǎ ōǳǘ мм ǎǘǳŘŜƴǘǎ ŘƛŘ ƴƻǘ ƳŜŜǘ ǎǘŀƴŘŀǊŘΦ  Lƴ aŀǘƘΣ ǿŜ ƘŀŘ ŦŜǿŜǊ ǎǘǳŘŜƴǘǎ ǎŎƻǊŜ [ŜǾŜƭ п ōǳǘ мл 
students did not make standard.   

Results: 

Year Reading Math  

 Proficient 
 

Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-3rd   8.6% 80.1% 88.7% 36.2% 53.4% 89.6% 

       
School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2nd: 95% 1st: 92% K: 84% 



 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2: 95% 1: 92% K: 84% 

2013 1: 88% K: 85%  

2012 K: 87%   

 

DIBELS Reflections: 

2nd Grade: From 88% to 90% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Our goal last year was to have 90% of second graders at Benchmark. However, we found that our EOY 
DIBELS scores well-exceeded our goal; 96% of second graders were at Benchmark.  

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

This year, we plan to improve by having more informal check-ins with students to maintain appropriate 
differentiation for their reading level. This will also include on-going assessments during a unit, versus 
focusing solely on the larger post-assessments.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

We were surprised to find that we well-exceeded our goal (90% to 96%). We believe this was positively 
ƛƴŦƭǳŜƴŎŜŘ ōȅ ǘƘŜ ƴŜǿ ²ƻƴŘŜǊǎ ŎǳǊǊƛŎǳƭǳƳΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƳŀǘŜǊƛŀƭǎΦ ¢ƘŜ ǾŀǊƛŜǘȅ ƻŦ ƳŀǘŜǊƛŀƭǎ ŦƻǊ ŜǾŜǊȅ 
literacy unit allowed us to better meet the needs of all learners. The concepts being taught could also be 
ƎŜƴŜǊŀƭƛȊŜŘ ǘƻ ƻǘƘŜǊ ŎǳǊǊƛŎǳƭŀǊ ŀǊŜŀǎ όƛΦŜΦ ǎƻŎƛŀƭ ǎǘǳŘƛŜǎΣ ǎŎƛŜƴŎŜΣ ŜǘŎΦύ aŀǘŜǊƛŀƭǎΣ ǎǳŎƘ ŀǎ ǘƘŜ ²ƻƴŘŜǊΩǎ 
Study Guides, allowed us to communicate with families, so that they too could reinforce the literacy 
learning at home.  

1st Grade: From 85% to 89% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We were proud of having students stay at benchmark from the middle of the years and many joined 
them at the end of the year. Beginning of the year was 82% and we increased by 10% within one year. 
We were happy with the support from Wonders and special services that helped students improve. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We can improve on looking further with students who are English Language Learners and in Special 
Education when working towards reaching benchmark by the end of the year. 

3. As a team what ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

We were surprised the students who were below benchmark at the end of the year showed minimal  
growth when given daily one-on-one time, small group, and frequent practice. We feel this was caused 
by a greater need that was not being addressed. 
We can improve on looking further with students who are English Language Learners and in Special 
Education when working towards reaching benchmark by the end of the year. 

Kindergarten: Baseline: 85% 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We were proud that all of our students made growth. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 



This year we are adding the data binders to help provide us a more accurate and easily accessible way to 
progress monitor.   

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ ²Ƙŀǘ Řƻ 
you believe caused these results? 

One of our students surprised us as his performance in the classroom was not accurately reflected in his 
performance on the test.  We feel the nature of the timed test provided stress and did not accurately 
display the abilities of some of the students.   

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  What 
successes and challenges did you experience? (E.g. Gender, Ethnicity, ELL, Special Education, SES)?  
Please provide examples, explanations, and various data sources you are using in your building. 

Successes- three examples: 
1st grade: With ELL and Special Education students, there was a lot of support within the school. We also 
intestinally involved home to help each child achieve growth. Examples of sources include small student 
grouping for Safety Net, ELL, and Special Education. 
 
2nd grade: We have closely worked with the Safety Net group of students in order to close the 
achievement gap. For example, the weekly writing and reading concepts, spelling and grammar patterns 
could easily align with Safety Net groups. We have also closely worked with the ELL students. For 
example, in the Wonders Curriculum, there are materials specifically designed for these students, so 
that they can access the same learning experiences.  
 
5th Grade:  Special Education pull-out students passed math and reading MSP. 
 
 
Challenges- three examples: 
1st grade: ELL and Special Education students have a challenge when completing the DIBELS due to not 
being able to make accommodations for their needs. Many students below benchmark that did not 
show a large growth have help within ELL groups or Special Education. 
 
2nd grade: Given that last year was the first year this literacy curriculum was implemented, a challenge 
we all experienced was the management of the content (i.e. deciding what was impactful, helpful and 
useful for all students).  
 
5th Grade: Getting students to pass science that have pull-outs for other subjects during science block. 

 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This goal was to 
increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 3, 4, and 5 in 
a particular content area. 

Grades 3-5: Identify content area From  To 

Class of 2022: MSP Reading and Math 69%: Level 4 Reading 
68%: Level 4 Math 

70%+: Level 4 Reading 
70%+: Level 4 Math 
Results: L4 R: 54.1% 
               L4 M: 73.4% 

 
Class of 2021: MSP Reading 

49%: Level 4 Reading 60%+: Level 4 Reading 
Results: L4 R: 87.3 



5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀŘŘǊŜǎǎ ōƻǘƘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘƛƴ ȅƻǳǊ ŜŦŦƻǊǘǎΦ 
Class of 2022:  We did not meet our challenge goal in reading. As we go into the second year of 
Wonders implementation, we will closely look at the strand data to analyze areas we need to focus on 
and reinforce. We did exceed our math goal. This was accomplished by have consistent blocks of time 
for math instruction, and utilizing the stretch activities in the EnVision math materials. 
 
Class of 2021: We exceeded our reading goal by 17.3%. We utilized the new materials in Wonders that 
allowed for extension activities. 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
V Continued from previous year 

Perception Goal #2 
V Continued from previous year 

2013-14 Staff members trust one another. Actual 
result: 91% 

Staff works in teams across grade levels to 
help increase student learning. Actual result: 
82% 

 From: 39%                          To: 84% From: 89%                                 To: 89% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What are your 
ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 

Goal #1: With the emphasis on collaboration in our building, we chose to work on trust and 
teambuilding and because as a staff we needed an additional year of working on establishing more trust 
within the school.  We had made a lot of progress and we wanted to see this continue. Our percentage 
of 39% suggested that we had to plan for some intentional activities in this area. Trust and teambuilding 
was accomplished by diving into the work. With the time provided for us to work in PGE and PCC teams, 
it allowed us to share and collaborate with one another. We continued the work of the Culture and 
Climate Committee.  We purposefully planned activities (like Rec with Rabitoy and cheese and crackers 
in the library) to facilitate more opportunities for staff to get to know and trust each other. Our next 
step is to continue to plan events for the staff to come together.   
 
Goal #2: Goal 2 was selected because we saw the value of collaborating across grade levels.  We did 
some collaboration the previous year (writing, meeting with near-grade levels) and we found it valuable.  
Since we did not meet the goal of 89% with our second goal, we still believe it can be an area of focus 
ŦƻǊ ƻǳǊ ǘŜŀƳǎΦ ¢ƘŜ ǿŜŀƭǘƘ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ŀ ǎǘǳŘŜƴǘΩǎ ǇǊŜǾƛƻǳǎ ǘŜŀŎƘŜǊ Ƙŀǎ ŀōƻǳǘ ƘƛƳ ƻǊ ƘŜǊΣ ƛǎ 
invaluable. We want to minimize the amount of lost instructional time in the fall and this can be 
accomplished by grade level sharing with one another. The other positive attribute of working across 
grade level teams is that we can share effective instructional strategies in order to meet the needs of 
students in a differentiated manner. Cross grade level work also inherently helps to build trust because 
when we work together we get to know and trust each other.  
For Goal 2 we need to actually plan some cross grade level work.  5th Grade would like to see cross grade 
level conversations happen about science in particular. 

 
Louisa May Alcott Elementary 2014-2015 Part 2 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision fƻǊ ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ Ǝƻŀƭ 

setting activity.  This revision is based on the understanding that MSP and Smarter Balanced do not 



measure the same learning outcomes.  Therefore in those areas with Smarter Balanced measurements 

you will be required to set 1 goal for this current school year.  We will return to the typical goal setting 

process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals are 

supported through an on-going cycle of inquiry, which includes meetings with staff that focus on a 

ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ 

climate and culture of their school. 

Goals for 2014-2015:   
 
SEE GOALS WRITTEN IN SMART FORMAT ON LAST PAGE OF DOCUMENT 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦέ English Language Arts  
SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   85% 92% From: 
91% 

To: 
92% 

2022- 5th 
Quest 

90% of students, including new 
ǎǘǳŘŜƴǘǎΣ ǳǇ ǘƻ ŀ ƭŜǾŜƭ άпέ ƻƴ 
the ELA SBA 

100% to maintain a score of 
άпέ ƻƴ ǘƘŜ ƳŀǘƘ {.! 

100% 100% 

2023 - 4th   85% 85%  

2023- 4th 
Quest 

Move 90% of students, including 
ƴŜǿ ǎǘǳŘŜƴǘǎΣ ǳǇ ǘƻ ŀ ƭŜǾŜƭ άпέ 
on the ELA SBA  

100% to maintain a score of 
άпέ ƻƴ ǘƘŜ ƳŀǘƘ {.!  

2024 - 3rd  88% 85%  

2024- 3rd 
Quest 

100% 100% 

ά/ƭŀǎǎ ƻŦέ DIBELS    

2025 - 2nd 
 

From:  
90% 

To:  
91% 

   

2025- 2nd 
Quest 

100% 100% 

2026 - 1st  
 

September 
baseline 
assessment 

100% of 
students 
improve one 
entire level by 
EOY 
assessment 

   

2027 - K  
 

BOY Dibels 
baseline 
assessment 

100% of 
students to 
name 40 
letters (upper 
and lower 
case) in one 
minute 

   



 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s have you 
identified to close the achievement gap?  (E.g. American Indian, African American, Hispanic, low income, 
sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  (i.e. African American students will go from 67.3% proficiency in Reading to 
ттΦр҈ ǇǊƻŦƛŎƛŜƴŎȅ ōȅ WǳƴŜ ƻŦ нлмр ŀǎ ƳŜŀǎǳǊŜŘ ōȅΧύ 
 
ELL: With the understanding that the state assessment for the 2014-15 school year will be changing 
from the MSP to the SBA, ELL students will maintain percentage levels as assessed on the SBA by June 
2015. 
 
Action Plan:  ό5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀύ 
-Common planning alignment with a modified school schedule to ensure formal PCC collaboration and 
informal collaborative efforts. 
-ImplemenǘŜŘ ά{ƘŀǊŜŘ /ƻƳƳǳƴƛŎŀǘƛƻƴ tƭŀƴέ ǘƻ ƛƴŎƭǳŘŜ ǿŜŜƪƭȅΣ ƳƻƴǘƘƭȅ ŀƴŘ о [9!t ŎƻƭƭŀōƻǊŀǘƛƻƴ 
sessions with student growth and service evaluation as the focus. 
-PCC agendas to focus on the 4 critical questions. 
-Push in and before school support pieces are being utilized in ELL. 
-Intentional small group testing for ELL on CogAT testing. 
-Exploring Haiku as a way to share and exchange information. 
-Wonderworks professional development. 
Subgroup and Goal:   
 
Special Education:  With the understanding that the state assessment for the 2014-15 school year will 
be changing from the MSP to the SBA, Special Education students will maintain percentage levels as 
assessed on the SBA by June 2015. 
 
Action Plan:   ό5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀύ  
-Common planning alignment with a modified school schedule to ensure formal PCC collaboration and 
informal collaborative efforts. 
-LƳǇƭŜƳŜƴǘŜŘ ά{ƘŀǊŜŘ /ƻƳƳǳƴƛŎŀǘƛƻƴ tƭŀƴέ ǘƻ ƛƴŎƭǳŘŜ ǿŜŜƪƭȅΣ ƳƻƴǘƘƭȅ ŀƴŘ о [9!t ŎƻƭƭŀōƻǊŀǘƛƻƴ 
sessions with student growth and service evaluation as the focus. 
-PCC agendas to focus on the 4 critical questions. 
-Increased communication with classroom teachers and special education teachers to align goals and 
instructional interventions.   
-Exploring Haiku as a way to share and exchange information. 
-Wonderworks professional development. 
 
 
 
 
 
 
 
 



 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a continued goal 
from the previous year. This goal is to increase the percentage of students meeting or exceeding 
standard (from 3 to 4) on your state assessments in a particular content area. 

 Identify content area and group of students From  To 

 
Class of 2022:  Math  
 
 
Class of 2023:  Math 
 
 
Class of 2024:  Math 
 
 
With the understanding that the state assessment 
for the 2014-15 school year will be changing from 
the MSP to the SBA, the challenge goal is 
maintenance of Level 4%. 
 

 
Class of 2022:  Math  
63.4%: Level 4 Math 
 
Class of 2023:  Math 
73.5%: Level 4 Math 
 
Class of 2023:  Math 
53.4%: Level 4 Math 
 
 
 

 
 
63.4%: Level 4 Math 
 
 
73.5%: Level 4 Math 
 
 
53.4%: Level 4 Math 
 

5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜŜŘ ǘƘŀǘ ƛǎ ōŜƛƴƎ 
addressed. 
 
Teams have chosen Math as their Student Growth Goal area. Also, with the PercŜǇǘƛƻƴ Dƻŀƭ ƻŦ ά²ƻǊƪƛƴƎ 
ŀŎǊƻǎǎ ƎǊŀŘŜ ƭŜǾŜƭ ǘŜŀƳǎέΣ ƛǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ǘƛƳŜ ǘƻ ǎƘŀǊŜ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƳŜǘƘƻŘǎ ŦƻǊ ŜȄǘŜƴŘƛƴƎ ǎǘǳŘŜƴǘǎΩ 
learning. 
 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: The staff works in teams across 
grade levels to help increase student 
learning. 

Goal: School facilities are well maintained and 
provide a healthy environment. 
 

 From:  82%                             To: 90% From: 63%                             To: 75% 

 

School Process Summary 

Highlight strategies to meet goals in reading: 

K: ±ƛǎǳŀƭ ǇƘƻƴƛŎǎΣ ǎƳŀƭƭ ŦƭŜȄƛōƭŜ ƎǊƻǳǇƛƴƎΣ ƛƴǘŜǊǾŜƴǘƛƻƴ ǿƛǘƘ ǎǘŀŦŦ όL!Ωǎ ŀƴŘ {afety Net) Ell instruction 
1: Leveled small group instruction, visuals, implementing Daily 5 activities to encourage independent 
literacy practice: (read to self, work on writing, word work, listen to reading, and read to someone).  
2nd:  Weekly study guidŜ ǘƘŀǘ ƛǎ ŀǘǘŀŎƘŜŘ ǘƻ ƘƻƳŜǿƻǊƪ ǘƻ ǇǊƻǾƛŘŜ ŀƴ άŀǘ ƘƻƳŜέ ŎƻƴƴŜŎǘƛƻƴ ǘƻ ƻǳǊ 
Wonders curriculum; Spelling words that match our phonics pattern. This spelling list also includes 
challenge spelling words (still matching the phonics pattern) and vocabulary that match our Wonders 
curriculum, Aligning our Wonders online planning calendar with what unit and week we are teaching 
providing at home access to resources; Using new outside resources to enhance the strategies and skills 
for each week in Wonders. (Response to reading, vocabulary activities, phonics work, grammar practice, 



άƘƛƎƘ-ŦǊŜǉǳŜƴŎȅέ ǿƻǊŘǎ ǇǊŀŎǘƛŎŜΣ ŜǘŎΦύΤ {Ƴŀƭƭ ƎǊƻǳǇǎ ŀǘ ƭŜŀǎǘ о ǘƛƳŜǎ ŀ ǿŜŜƪ όƭŜǾŜƭŜŘ ƛƴǎǘǊǳŎǘƛƻƴ ǿƛǘƘ 
ŦƭŜȄƛōƭŜ ƎǊƻǳǇƛƴƎύΤ ²ƘƻƭŜ ƎǊƻǳǇ ƛƴǎǘǊǳŎǘƛƻƴ ŦƻǊ ŎƻǊŜ ƛŘŜŀǎ όǎǘǊŀǘŜƎƛŜǎκǎƪƛƭƭǎύΤ ά5ŀƛƭȅ рέ ƛƴǎǘǊǳŎǘƛƻƴŀƭ 
language and practice. 
3rd: Differentiated fluency reading group; explicit teaching of citing text based evidence (RACE); picking 
Just Right Books (I Pick, Daily 5) 
2/3 Quest: ¦ǘƛƭƛȊŜ άbŀǘƛƻƴŀƭ DŜƻƎǊŀǇƘƛŎέ ǘƻ ŜƴǊƛŎƘ ŜȄǇƻǎƛǘƻǊȅ ǘŜȄǘ ƛƴǎǘǊǳŎtion and improve 
comprehensive using buddy books, whole class novel studies, guided reading/book clubs and 
listening/word work/writing centers for literature. 
4th: Interactive Reading Notebook to focus on reading skills 
5th: Small group differentiated work; reading logs aligned with Wonders and CCSS goals 
4/5 Quest: Emphasize analysis of text through comprehension questions in novel studies, focusing on 
ǘƘŜ ǎƪƛƭƭǎ ƻŦ ǇǊŜŘƛŎǘƛƻƴ ŀƴŘ ŘŜǘŜǊƳƛƴƛƴƎ ŀǳǘƘƻǊΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ƛƴ ǘŜȄǘΤ /ƻƳǇǊŜƘŜƴǎƛƻƴ ƻŦ LƴŦƻǊƳŀǘƛƻƴŀƭ 
Text will be focused on through National Geographic for Kids and other non-fiction texts. 

Highlight strategies to meet goals in math: 

K: Hands on practice-lots of manipulatives, daily calendar: place value, number sense, skip counting 
1: Manipulatives, small and whole group instruction, lessons appeal to kinesthetic, visual and auditory 
learners, modeling, wait time to encourage active participation  
2nd: IXL; Xtra Math; Weekly Homework; Rainbow Math; Small Group Instruction; Individual Instruction; 
PractiŎŜ ǿƛǘƘ ά{ŜŎƻƴŘ DǊŀŘŜ .ŀǎƛŎ CŀŎǘǎ !ǎǎŜǎǎƳŜƴǘέΤ 5ŀƛƭȅ [Ŝǎǎƻƴǎ ƛƴ 9ƴǾƛǎƛƻƴΤ 9ƴǾƛǎƛƻƴ DŀƳŜǎΤ hǘƘŜǊ 
aŀǘƘ DŀƳŜǎ όƛŜΦ ά²ŀǊέΣ 5ƛŎŜ ƎŀƳŜǎύ 
3rd: Intervention leveled groups; RTI one day a week; provide written feedback on formative 
assessments 
2/3 Quest: Utilize maǘƘ ƧƻǳǊƴŀƭǎ ŦƻǊ ǘŜŀŎƘƛƴƎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǾƻŎŀōǳƭŀǊȅ ŀƴŘ άǿǊƛǘƛƴƎ ǘƻ ŜȄǇƭŀƛƴέΦ ¦ǎŜ 
direct instruction for new concepts, enrichment projects, and student led discussions, pair shares, 
centers/games and IXL to meet math goals 
4th: Differentiated math groups; Smaller math group for approaching standard students; Safety Net 
push-in for intervention math group 
5th: Working with Safety Net in push-in model; retake opportunities for each math test 
4/5 Quest: Emphasize computation and number sense strategies with weekly warm-ups and problem-
solving practice. Students will use IXL on the computer for extra computation practice. 

Highlight strategies to meet goals in science: 

K: Use observation and begin teaching scientific methods; use 5 senses and verbal skills to experience 
the world though FOSS; record observations in science journal 
1: Use a hands-on, observation-based approach, using scientific journals; practice science vocabulary in 
lessons and in science journals; use media and technology to engage students and reinforce concepts; 
observe science daily (weather and plant growth over time) 
2nd: Student Observations and Data Collection, recording in Science Journals; direct instruction for the 
Scientific Process; teacher modeling to whole group and small groups, hands on investigations with 
partners and in teams, using online resources 
3rd:  We are using science journals to record the scientific process, practice science vocabulary words, 
and diagrams of processes and investigations.  Students are engaged in a close reading of the science 
text to compare and contrast learning from investigations with text evidence. Interactive review 
engages students in kinesthetic learning 
2/3 Quest: Enrich instruction of science with hands on investigation based science units, science 
notebooks including Quest engineering units.  Utilize Nature Vision and a teacher created yearlong 
ecosystems/biomes unit. Participation in Science Fair is mandatory to teach and practice process skills. 
4th: High level of focus on scientific process 
5th: Meet cross grade level to develop a school-wide science curriculum; continue to require Science 



Fair; find opportunities to introduce/review additional science content (reading, lunch videos etc.) 
4/5 Quest: Emphasize Science Power Standards as noted in the District Teaching and Learning 
Framework; continue to focus on the scientific inquiry process (including annual Science Fair) and the 
use of journaling in science to accomplish these goals. Technology will be used for research in science 
and completion of projects 

Highlight strategies to meet goals in writing: 

K: Sight word practice, use of Daily 5 practice; differentiated choices for time spent writing music to help 
memorizing 
1: Modeling, sharing student writing, teaching step by step writing, rereading writing 
2ndΥ wŜŀŘƛƴƎ ǊŜǎǇƻƴǎŜǎ ƛƴ ǘƘŜƛǊ άwŜŀŘƛƴƎ WƻǳǊƴŀƭǎΦĄ Skill: using two-column notes to write a response; 
peer conferences/partner work/discussions.Ą Skill: editing our work, thinking about our writing 
purpose and audience; working through the Writing Process. Ą Skill: prewriting, drafting, editing (using 
strong punctuation, spelling, and complete sentences), publishing, and reflecting; Step-Up to Writing 
tools and resources. Ą Skill: paragraph writing; Unit Writing. Ą Skill: using various text types and 
features in our writing; small group and whole-group instruction, partner work, and one-on-one 
conferring with students 
3rd:  We are explicitly teaching the writing process of prewriting, drafting, editing, revising, and 
publishing through multiple units.  The common core writing genres of informational, narrative, and 
opinion are being taught in great detail according to the standards.  Resources are being pulled from 
Reading Wonders, Step Up, and Units of Study 
2/3 Quest: Use Step-up to Writing to build 2-column note taking skills and teach outline and paragraph 
writing skills building up to 5 paragraph essays with the writing process; also use free writing journal and 
writing across the curriculum 
4th: Grouped writing genres together to allow for more time for students to master  
5th: Write more; use more meaningful content related topics; plan out units 
4/5 Quest: Using the netbooks to improve writing opportunities will be an additional focus. Direct 
instruction in forms of writing and expanded essay format 

Highlight use of technology to improve student learning: 

K: Headsprout, IXL, Wonders, on-line envision, Tumble Books, Starfall 
1: Use active board to engage all types of learners, sharing work through document camera, using the 
microphone, netbooks to listen to reading 
2nd: Use netbooks to support students in the Wonders Reading Curriculum ς listen to and read the 
leveled readers and complete skill based activities; use netbooks to go to District approved sites such as 
PebbleGo; use netbooks with students for science and social studies research and enrichment; students 
practice logging on and logging off; students act as Tech. helpers in the classroom; use the Activboard 
with students for interactive lessons in all curriculum areas; use online math programs with students 

such as IXL to increase math skills; use Skyward to correspond with parents; DIBELS assessments. 
3rd: Digital citizenship; typing skills will improve 
2/3 Quest: Instruction in the use of WORD, PowerPoint, research databases, Excel, and websites 
through research and culminating activities/projects across the curriculum. 
4th: IXL; Typing Web ς prepare students for typing requirements for SBAC in reading and writing; 
DyKnow to use student examples and for instruction 
5th: Make use of Haiku to improve communication between teachers, students and parents; frequent 
technology days (weekly) 
4/5 Quest: Using the netbooks and Haiku to improve writing opportunities will be an additional focus, 
for research in all curriculum areas.  
 



Highlight steps to involve staff, students, parents, families, and community: (Sample from grade levels) 

From 1st grade: Organized family events (Family Reading Night), weekly communication to 
families/parents (Newsletters, Friday Folders), communication between Special Services and home 
From 3rd: Possible Wednesday morning aide during math intervention time; Provide online resources for 
families, require home practice and connections; increase communication with Special Education, ELL, 
Safety Net about how to support connections with classrooms 
From 2/3 Quest: Utilization of emails, newsletters, Haiku, and conferences to build connections with the 
community. 
From 4th: Use of IA for math intervention (Andrea, Betsy, Julie); Pat Schmitt will volunteer for math; Joe 
Schmitt will volunteer for reading; Parent volunteers for math 
 

 
2014-2015 CIP SMART Formatted Goals  

Class of 2022- 5th 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 5thth grade students will go from 90% on the 2013-14 MSP to 85% on the Spring 

2015 English/Language Arts SBA. 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 5th grade students will go from 92% on the 2013-14 MSP to 92% on the Spring 

2015 Math SBA. 

¶ 5thth grade students will go from 91% on the 2013-14 MSP to 92% on the Spring 2015 MSP Science 

Assessment. 

Class of 2022- 5th Quest 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 5thth grade Quest students will go from 100% on the 2013-14 MSP to 90% 

scoring a Level 4 on the Spring 2015 English/Language Arts SBA. 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 5thth grade Quest students will go from 100% on the 2013-14 MSP to 100% 

scoring a Level 4 on the Spring 2015 Math SBA. 

¶ 5thth grade Quest students will stay maintain 100% on the 2013-14 MSP to 100% on the Spring 2015 

MSP Science Assessment. 

Class of 2023- 4th grade 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 4th grade students will go from 93% on the 2013-14 MSP to 85% on the Spring 

2015 English/Language Arts SBA. 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 4th grade students will go from 92% on the 2013-14 MSP to 87% on the Spring 

2015 Math SBA. 

 



Class of 2023- 4th grade Quest 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 4th grade Quest students will go from 100% on the 2013-14 MSP to 90% scoring 

a Level 4 on the Spring 2015 English/Language Arts SBA. 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 4th grade Quest students will go from 100% on the 2013-14 MSP to 100% 

scoring a Level 4 on the Spring 2015 Math SBA. 

Class of 2024- 3rd grade 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 3rd grade students will go from 85% on the 2013-14 MSP to 88% on the Spring 

2015 English/Language Arts SBA. 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 3rd grade students will go from 85% on the 2013-14 MSP to 89% on the Spring 

2015 Math SBA. 

Class of 2024- 3rd grade Quest 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 3rd grade Quest students will go from 100% on the 2013-14 MSP to 100% on the 

Spring 2015 English/Language Arts SBA. 

¶ With the understanding that the state assessment for the 2014-15 school year will be changing from 

the MSP to the SBA, 3rd grade students will go from 100% on the 2013-14 MSP to 100% on the 

Spring  2015 Math SBA. 

Class of 2025- 2nd grade 

¶ 2nd grade students will go from 91% on the 2013-2014 EOY DIBELS to 91% on the Spring  2015 EOY 

DIBELS Assessment. 

Class of 2025- 2nd grade Quest 

¶ 2nd grade Quest students will go from 100% on the 2013-2014 EOY DIBELS to 100% on the Spring  

2015 EOY DIBELS Assessment. 

Class of 2026- 1st grade 

¶ 1st grade students will go from baseline BOY DIBELS to one level higher on the Spring  2015 EOY 

DIBELS Assessment. 

Class of 2027- Kindergarten 

¶ Kindergarten students will go from baseline at the BOY DIBELS assessment to 100% of the Students 

being able to name 40 letters (upper and lower case) in one minute.  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Elizabeth Blackwell Elementary 

 
Part 1: 9ŀŎƘ ǎŎƘƻƻƭ ǿƛƭƭ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

As a team we were most proud of the large leap of students who went from proficient in 
fourth grade to exceeded proficient in fifth grade. In fourth grade reading, only 41% of 
students exceed standard and in fifth grade 71% of students exceed standard. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ Obviously, we wish all students to score proficient, and 
we are working hard this year with our TRACK rotation in place to better intervene and 
support students who are below standard. TRACK is a dedicated time each day for 
students to work on individualize core academic studies supported by a classroom 
teacher. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? We are surprised with the disparity between 
the strength of some of the MSP scores versus daily classroom work suggesting that a 
big test such as this tends to have students give 100% effort and care. 

Math Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

In fourth grade only 51% of students exceeded standard; whereas, as fifth graders 67% 
of the students exceeded standard.  

 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ Again, we wish all students to score proficient, and we 
are working hard this year with our TRACK rotation in place to better intervene and 
support students who are below standard. 

 



3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? There were several students who scored 
higher than predicted ς again, is this due to the effort extended or a genuine reflection 
of ability? 

Science Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Given the academic and cognitive challenges that came with this class, we were thrilled 
with the 88% passing of students, especially given the problem solving and procedural 
writing that is involved. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We are looking for alternative resources that can 
ōǊƻŀŘŜƴ ǎǘǳŘŜƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ōŀǎŜ ōŜȅƻƴŘ ǘƘŜ ǎǘŀƴŘŀǊŘ ŎǳǊǊƛŎǳƭǳƳΦ 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? aƻǎǘ ŘƛŘ ǾŜǊȅ ǿŜƭƭ ƻƴ ά{ȅǎǘŜƳǎέ ŀƴŘ 
άLƴǉǳƛǊȅΦέ   Much time and effort were given to these topics --  the focus paid off. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th 13% 78% 91% 22% 67% 89% 
2013-4th  39% 49% 88% 31% 51% 81% 
2012-3rd 21% 69% 90% 33% 53% 86% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  35% 53% 88% 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

New Wonders curriculum ŀƴŘ ǎŎƻǊŜǎ ǎǘƛƭƭ ƛƳǇǊƻǾŜŘ όŦǊƻƳ уу҈ ǘƻ фн҈ύ ŦƻǊ άǘƻǘŀƭ 
ǇǊƻŦƛŎƛŜƴǘΦέ  {ŎƻǊŜǎ ŦƻǊ άŜȄŎŜŜŘǎ ǇǊƻŦƛŎƛŜƴǘέ ǊƻǎŜ ōȅ т҈Φ 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ We can continue to focus on moving kids from non-
proficient to proficient. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ Ǌesults? 
What do you believe caused these results? Two students were at or above standard in 
reading on all other year-long assessments, and yet did not meet proficiency on MSP.  
No guess as to why they did not test well.  
 
 



Math Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
{ǘǳŘŜƴǘ άǘƻǘŀƭ ǇǊƻŦƛŎƛŜƴŎȅέ ƛƴŎǊŜŀǎŜŘ ōȅ р҈ όум҈ ǘƻ ус҈ύΦ  {ǘǳŘŜƴǘǎ ŀǘ άǇǊƻŦƛŎƛŜƴǘ ƭŜǾŜƭέ 
increase by 8% (31% to 39%). 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ We can still improve on numbers of students reaching 
proficiency and beyond.  We can look at how we can help students maintain the 
άŜȄŎŜŜŘǎ ǇǊƻŦƛŎƛŜƴǘέ ƭŜǾŜƭΦ 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? We were surprised at those students who 
did not meet proficiency and how low their scores were.  We speculate this may be due 
to math anxiety issues present during the school year. 

Writing Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

New Wonders literacy curriculum and 95% of students weǊŜ ŀǘ άǘƻǘŀƭ ǇǊƻŦƛŎƛŜƴŎȅΦέ 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ We can improve on increasing opinion writing practice.   
 

3. As a team what surprised you the most about your studentǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? We were pleasantly surprised at the 
number students who met standard or above.  Some of these students were on plans 
(IEP, 504) during the school year; we worked closely with staff to individualize 
instruction to meet their needs. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  36% 56% 92% 39% 47% 86% 
2013-3rd 39% 49% 88% 31% 51% 81% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 47% 48% 95% 
    

 
 
 
 
 

 



Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of baǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Our overall scores are incredible!  We are very proud of 98%.  We are also happy to see 
that a large percentage of those students who were proficient, exceeded proficient. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are already planning on implementing Wonders in a different way from the 
beginning.  We will assess in a manner that is more reasonable, but still rigorous.  
 

3. As a team what surpriǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

In reflecting on last year's group of students, we were surprised that so many students 
exceeded proficient.  As a whole, the students were fluent readers who were less 
successful with comprehension in classroom work and assessments.   
 
The new Wonders curriculum was rigorous and gave students several opportunities to 
review skills and concepts multiple times.  

Math Goal: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are most proud of the work we did as a team related to RTI.  Students learned their 
facts which made them much more confident and able to solve more challenging 
problems faster and with ease. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are planning on doing additional work outside of each Envision unit related to each 
topic.  We will introduce time, fractions and geometry earlier in the year. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

We were surprised at the success of the class, overall.  Several of our special ed. students 
were proficient.  Again, the RTI model we followed really supported students toward 
success.  We had parent volunteers work with small groups of students. 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   22% 77% 98% 41% 53% 93% 
       



School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2 = 98% 1 = 95% K = 91% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2 = 91% 1 = 100% K = 93% 

2013 1 = 88% K = 98%  

2012 K = 91%   

 

DIBELS Reflections: 

2nd Grade: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ 91% of students achieved benchmark 

¶ All students made progress toward their goals 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Finding ways to implement RTI as a team (students not at benchmark) 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ many students were successful despite the large class sizes and many behavioral 
challenges 

 

1st Grade: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based on your stuŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ ²Ŝ ǿŜǊŜ Ƴƻǎǘ ǇǊƻǳŘ ǘƘŀǘ млл҈ ƻŦ ƻǳǊ ƭŀǎǘ ȅŜŀǊΩǎ ŦƛǊǎǘ ƎǊŀŘŜǊǎ ǇŀǎǎŜŘ ǘƘŜƛǊ 5L.9[{Φ  

¶ We are also proud of the collaborative work which we did to move the students to 
standard and above throughout the year. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We need to continue to have instructional assistants to support at-risk readers. 

¶ We need to continue to provide differentiated shared grouping including time as a team 
to work together to look at data and plan. 

¶ We need to continue to have preferential time for Safety Net and protected literacy 
block in the morning. 
 



3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ We were impressed (but not surprised) that 100% of the students were proficient on 
overall DIBELS standards.  Teaming, sharing students, having time to collaborate and 
utilizing an outstanding instructional assistant contributed to these results.   

¶ We also experienced outstanding parent support both at home & school 

Kindergarten: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We reached our DIBELs goal for end of the year. In addition, all students made progress, 
met or exceeded their academic goal in guided reading. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
As a team, we can improve our percentage of students meeting or exceeding their 
academic goals, utilizing the RTI model. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Due to our ongoing assessment and fluid grouping, we were not at all surprised to meet 
ƻǳǊ ƎƻŀƭΦ ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƻǳǊ w¢L ƳƻŘŜƭ ƛƴŎƻǊǇƻǊŀǘƛƴƎ Řŀǘŀ ǘƻ ŘǊƛǾŜ ƻǳǊ ά!ƭƭ IŀƴŘǎ hƴ 
5ŜŎƪέ ōƭƻŎƪ ǇƭŀȅŜŘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ƛƴ ƻǳǊ ǊŜǎǳƭǘǎΦ 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and the various data sources you are 
using within your school. 

 

5th Grade 

Successes 
CJ:  Reading  Level 2 to Level 4 
MC:  Reading Level 1 to Level 2 
MR:  Math Level 1 ς 2 (gained 75 points) 
PW:  Reading from Level 2 to Level 3 
MP:  Reading Level 3 achieved 
KM:  Math: from Level 2 to Level 4 
HO: SPED math earned a Level 4 

Challenges 
Three students with significant cognitive challenges.   
Two students with significant learning and emotional issues that hamper optimal growth 
Two students with strong cognitive skills but both come with their own set of issues 
One student with behavioral/attitude issues; One student with significant health/organizational issues 

 

 
 



4th Grade 

¶ Successes - Positive and consistent interaction with Special Ed staff to ensure student 
success.  Several students on IEP plans were able to meet proficiency in reading, 
writing, and math. 
 

¶ Challenges - Some students, who made improvements on their test scores, while a 
positive achievement for the individuals, still did not meet proficiency on the MSP. 

 

 

3rd Grade 

Successes 
 Last year we dedicated a significant amount of time and support to our special ed. 
students.  We worked with them before school, provided alternative settings where they 
could work with a small group and worked closely with our Special Ed team to find times to 
provide additional support.  Most of these students demonstrated success that was greater 
than expected and several were proficient in both areas. 

 

Challenges 
We experienced challenges with scheduling. Because our Special Ed team was only on 
campus in the mornings, we struggled to find a schedule that would provide them with the 
opportunity to be in the classroom for the bulk of the day. 
 

 

2nd Grade 

Successes 
Safety Net 

¶ Worked closely with safety net program to align Wonderworks with classroom Wonders 
Below Standard-Reading Fluency 

¶ Targeted at risk students and did progress monitoring 
Special Education 

¶ Put together a Wonderworks program for at risk students 
 

Challenges 
Large class size (28 & 29 students) made it unable to create small groups 
Numerous and impactful L9tΩǎ 
Limited aide time during critical instruction 

 

1st Grade 

Successes 

¶ Our students who did not pass their BOY DIBELS & then see them benchmark at their 
EOY DIBELS.  We like to look at specific students in this situation.  It was the 
intervention of Safety Net, Read Naturally, close collaboration with parents, across 
grade level grouping for instruction, & other classroom interventions which allowed 



the gap to close.  

¶ We are the most proud of the sub-group of that sub-group which are those students 
who do not qualify for an IEP or 504, but still need remediation.  These are the 
students who often slip through the cracks.  Our team has a high capacity to help 
these students reach grade level benchmark scores on their DIBELS. 

 

Challenges 

¶ One of our biggest challenges we faced were time to collaborate & discuss student 
progress as a team.  Since we share in the instruction of our students, we need to 
have time to talk about their progress & next steps.  

¶ Another challenge is managing students who are not yet identified as needing 
classroom support and yet, they need support.  We need to have instructional aid 
time scheduled into our literacy block to help with these students. 

 

 

Kindergarten 

Successes 

¶ Measurable interventions 

¶ Consistent Collaboration (Weekly Thursday Meetings) 
 

Challenges 
 

¶ ELL students 

¶ SPED students 

¶ Late incomers 
 

 
 
 

 

 

 

 

 

 

 

 

 



2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ 
2013-14. This goal was to increase the percentage of students exceeding standard 
(from 3 to 4) on the MSP in grades 3, 4, and 5 in a particular content area. 

 

Grades 3-5: Identify content area From  To 2014 (L4) 

Reading ς 3rd Grade (previous 2nd graders) NA  16% (10/63 
students) 

77% (49/64 
students) 

Reading ς 4th Grade (previous 3rd graders) 55% (32/62 
students) 

50% (31/62 
students) 

56% (36/64 
students) 

Reading ς 5th Grade (previous 4th graders) 52% (37/73 
students) 

58% (42/73 
students) 

78% (56/72 
students) 

Math ς 3rd Grade (previous 2nd graders) NA 14% ( 9/63 
students) 

53% (34/64 
students) 

Math ς 4th Grade (previous 3rd graders) 70% (40/62 
students) 

50% (31/62 
students) 

47% (30/64 
students) 

Math ς 5th Grade (previous 4th graders) 50% (35/73 
students) 

52% (38 /73 
students) 

67% (48/72 
students) 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀ; address both successes and challenges within your efforts. 

Each grade level decided to create challenge goals in the areas of reading and math. As a staff, 
ǿŜ ǾƛŜǿ ǘƘŜǎŜ ǎǳōƧŜŎǘǎ ŀǎ ōŜƛƴƎ ŎǊƛǘƛŎŀƭ ǘƻ ǎǘǳŘŜƴǘǎΩ ƭƻƴƎ ǘŜǊƳ ǎǳŎŎŜǎǎ ƛƴ ǎŎƘƻƻƭΦ Lǘ ƛǎ ƻǳǊ ƘƻǇŜ 
that by focusing on these areas again we will continue to have success.   The standards in both 
of these areas have moved from the Washington State EALRs and LWSD Power Standards to 
the more rigorous Common Core State Standards during the 2013-14 school year. 
 
¸ƻǳΩƭƭ ŦƛƴŘ ǘƘŀǘ ǎƻƳŜ ƻŦ ƻǳǊ ǇŜǊŎŜƴǘŀƎŜǎ ƘŀǾŜ ŘŜŎǊŜŀǎŜŘ ŦǊƻƳ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΦ ¢Ƙƛǎ ƛǎ ŘǳŜ ǘƻ ǘƘŜ 
newly adopted curriculums, changes in assessment practices, and implementation of the 
Common Core standards. Our curriculum, in some cases, does not match the rigor of the 
Common Core standards. As a result, our teachers are creating level 3 and level 4 questions to 
add to assessments provided so that students are given an opportunity to be challenged and 
demonstrate proficiency and above as related to the standard.  
 
We were optimistic that we would continue to achieve at a high level, but also decided to set 
realistic goals considering the many changes in curriculum and standards.  
 
Teachers worked to challenge students in the area of reading and math by using the following 
strategies: 

¶ Teacher release time to plan and prepare lessons and assessments related to new 
curriculum and new standards. 

¶ Flexible leveled groups in reading, math, and writing so that individual students are 
appropriately challenged. 

¶ Targeted intervention blocks in reading, writing, and math. 

¶ Use of parent volunteers to support math and reading groups. 

¶ Creation of IA schedule that provides grade level teams with adult support during 
subjects of focus.  



¶ Creation of Specialist schedule that provides grade levels with common blocks of 
teaching time to use for intervention blocks and leveling of students. 

¶ LEAP time within building used for PLC work within grade level teams (share strategies, 
design activities, examine data to refine teaching, etc.).  

¶ Dedication of one staff meeting per month to work in PCC teams to strengthen 
collaboration, meet student needs, and use data to better inform instruction. 

¶ Worked with PTSA to support CIP goals by requesting funding for resources, materials, 
supplies, professional development, and other needs. 

¶ Aligned 9 Characteristics Goals so they directly impact student learning. 
 

The fourth column was added to show the results of students who achieved level 4 on the 
Spring 2014 MSP.  In nearly all areas, our goals were met or greatly exceeded.  This is a direct 
result of focused teaching and learning activities.  The new CCSS are more rigorous and may 
have played a role in the marked increase of students performing at level 4. 

  

 Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous 

year 

 Perception Goal #2 
  Continued from previous 

year 

2013-
14 

31. Instructional staff have a 
good understanding of 
standards in the areas they 
teach will remain at 100% 
combined in agree 
mostly/agree completely 

 34. Schoolwork is meaningful to 
students will remain at 100% 
combined in agree 
mostly/agree completely 

 From:   100%              To: 100%  From:  100%                  To: 100% 

  

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 

Results from Nine Characteristics Survey Spring 2014 

31. Instructional staff have a good 
understanding of standards in the areas they 
teach will remain at 100% combined in agree 
mostly/agree completely 

34. Schoolwork is meaningful to students will 
remain at 100% combined in agree 
mostly/agree completely 

Results:  100% (certs)     97% (all staff) Results: 95% (certs)     93% (all staff) 

 
N= 21 Certs 
(67% Classroom Teacher, 21% Other (Librarian, OT, PT, SLP, Counselor, etc.), 5% 
Administrator) 
 
N= 28 All staff 
Why were these goals selected? 



These goals were selected to support the first year adoption of the CCSS.  The previous year the 
standards were introduced to staff, but not required for implementation. The 2013-14 school 
year was the first year of implementation.  The staff wanted to ensure their understanding of 
the standards by immersion in the actual standards and singing the link between the standards 
and the district approved core curricula.   
 
In addition to implementation of the standards, Blackwell staff have a strong desire to maintain 
meaningful, purpose driven work to engage students.  The staff is dedicated to meeting the 
learning needs of all of our students and to make their work meaningful and at the correct level 
of challenge and engagement. 
 
What actions were taken to achieve these goals? 
#31 ς Understanding Standards: 

¶ Participation in district training for CCSS as part of LEAP days 

¶ Participate in Wonders mandatory training and optional Wave trainings 

¶ Participation and planning of ELC PLC job alike sharing 

¶ In-building and ELC sharing of best practice in job alike groups via Haiku and email 

¶ Incorporate CCSS into student growth goals in either ELA or Math. 

¶ Use of LWSD system of Proficiency when planning for student instruction (Standards, 
Proficiency Scales, Level Assessments, Scoring Guides, and Reporting Systems) 

 
 
#34 ς Meaningful Schoolwork 

¶ Use core and supplemental curricula materials to meet student learning needs 

¶ Use student formative and summative assessment data to drive instruction on grade 
level teams 

¶ Regroup students based on level of instruction to meet student learning needs using 
principles of RtI 

¶ Recruit and train parent volunteers to support classroom instruction 
 
What are our next steps? 
Blackwell is committed to maintaining the momentum and progress made in positively influencing this 
perception data.  We will maintain/use the following structures and opportunities: 
 

#31 ς Understanding Standards: 

¶ Continue to calibrate our work as a school in understanding and using our Wonders 
curriculum to support the implementation of ELA standards 

¶ Use the competency based training model to support the learning of staff using the 
Literacy Training for Wonders/Wonderswork LEAP Learning Targets 

¶ Create Student Growth Goals within the Professional Growth and Evaluation system 
based on student learning standards. 

¶ Learn how to successfully prepare student for success and administer the Smarter 
Balanced Assessment 



 
 
#34 ς Meaningful Schoolwork: 

¶ Continue to assess and evaluate students to meet learning needs 

¶ Continue collaboration between professionals and families to provide resources and 
opportunities for student growth 

¶ Use RtI model to help students 
 
 
Other Analysis 
In addition to reviewing the data from our two perception goals, staff provided reflections on 
the Nine Characteristic survey results in grade level/specialist teams.  Below is the information 
captured from these reflections.  This information will be revisited as we set our perceptions 
goals for the 2014-15 CIP plan. 
 
Reflections on the Perception Survey results from Certificated Staff ς Completed in May 7, 2014 

Group Reflection 

Specialists Areas of Strength: 
#1 Vision: 100% in all 
categories ς We have a  staff 
that has been together for a 
long time and our goals and 
purpose are very clear. 
#3 ς this is a very hard working 
staff. We focus on students 
learning and high academic 
expectations. 
 

Areas of Growth: 
#25 ς staff members work 
together to solve problems 
related to school issues.  We 
were wondering these were 
non-academic issues.  With all 
the changes and new initiatives 
this year, we wondered if the 
drop in percentage reflected 
teachers feeling stressed and 
overwhelmed.   
How can we grow in this area?  
IƻǇŜŦǳƭƭȅ ǿŜ ǿƻƴΩǘΩ ƘŀǾŜ ŀǎ 
many new changes and we 
have time as a staff to 
communicate school issues and 
work together to solve them. 
 
#29 ς trust.  It is very 
concerning that trust between 
staff members has dropped by 
14%.  Some of it may be 
attributed to the changes 
ǿŜΩǾŜ ƘŀŘΣ ōǳǘ ŀƭǎƻ ǎǘŀŦŦ 
members have experienced 
negative talk and dishonesty.  



How can we grow in this area?  
Separate personal stress from 
respectful interactions and kind 
communication. Open 
communication, even when 
ȅƻǳ ƘŀǾŜ ǘƻ ƘŀǾŜ ǘƘŜ ΨŘƛŦŦƛŎǳƭǘ 
ŎƻƴǾŜǊǎŀǘƛƻƴΩΦ 
 

 

Kindergarten/First 
Grade 

Areas of Strength: 
#38: Staff use MSP results to 
help plan instructional 
activities (from 89% to 95%) 
 
#9: All staff are committed to 
achievinƎ ǎŎƘƻƻƭΩǎ Ǝƻŀƭǎ όǘǿƻ 
years ago 96% and maintaining 
100% for two years) 
 

Areas of Growth: 
#42: Teachers receive regular 
feedback to how they doing 
(from 100% to 67% = - 33%). 
We think we should talk about 
this as a staff. 
#44 ς Teachers provide 
feedback to each other to 
improve instructional practice 
(from 96% to 67% = -29%). 
 
How can we help grow in these 
areas? 
#42: We think having the 
administrator coming in more 
frequently to our classrooms 
informally is important.  In 
addition, it would be good for 
the administrator to be 
engaged with the students & 
provide informal feedback to 
the teacher and reinforcement 
for the students. 
 
#44: We think that we need to 
have more unstructured PLC 
time to talk to one another to 
improve instructional practices 
and grade level planning & 
other organizational work. We 
also want to allow open-ended 
PLC time for cross grade level 
communication and checking in 
with one another. 
 

 



Second/Third Grade Areas of Strength: 
#1 Vision: 100% in all 
categories- We have a staff 
that has been together for a 
long time and our goals and 
purpose are very clear. 
 
#8 Learning Environment: All 
100% except #59 (staff feels 
free to express their ideas and 
opinion with one another) ς 
hard working staff, everyone 
makes sure that the 
environment is best for 
learning. 
 

Areas of Growth: 
#6 Monitoring of Teaching and 
Learning - #44 The opportunity 
to give feedback has been 
hampered by our tremendous 
ǿƻǊƪ ƭƻŀŘ ǘƘƛǎ ȅŜŀǊΧΦǘƻƻ Ƴŀƴȅ 
new initiatives.  #42, #43 ς new 
principal transition and new 
PG&E. 
 
To Do: 
Some will naturally improve 
with time as new initiatives 
settle.  Staff need time to go 
ƛƴǘƻ ŜŀŎƘ ƻǘƘŜǊΩǎ ǊƻƻƳǎΦ  bŜŜŘ 
time and opportunities for 
book clubs, conferences, and 
courses, etc. 
 

 

Fourth/Fifth Grade and 
Pull Out Quest 

Areas of Strength: 
#1 Vision is clear, positive, and 
consistent over the past two 
years. Attention to this at the 
beginning of the school year 
engaged all staff members. 
 
#8 Learning Environment: 
Small school, high parent 
involvement, more cohesive, 
stability of population 
 
#9 Family and community 
involvement: Stability of the 
population and strong family 
support. 
 

Areas of Growth: 
#6 Monitoring of Teaching and 
Learning: So much change, 
higher expectations for 
teachers, new curriculum, new 
evaluation system, creating a 
sense of uncertainty, and 
feeling a greater need for 
affirmation. 
 
Need more celebration of what 
people are doing. 
 
#4 
Collaboration/Communications: 
Ideas: How about cross grade 
level meetings at the end of the 
year and in the fall to discuss 
strengths and weaknesses of 
students. 
 

 

 
 



 
 
 

 
 
 
School Name and Year: Elizabeth Blackwell Elementary 2014-15 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our current school year will not requiǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

ŦƻŎǳǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦέ English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   91% 89% From: 
87.5% 

To: 
90% 

2023 - 4th   92% 86%  

2024 - 3rd  
  

98% 93%  

ά/ƭŀǎǎ ƻŦέ DIBELS    

2025 - 2nd 
 

From: 
100% 

To: 
100% 

   

2026 - 1st  
 

From: 
91% 

To: 
92% 

   

2027 - K  
 

89%    



 

 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students 

 
 

Grades 3-5: Identify content area From  To 

Math ς 3rd Grade (previous 2nd graders) NA     40%  

Math ς 4th Grade (previous 3rd graders) 60%      60%  

Math ς 5th Grade (previous 4th graders) 71%     71%  

 
 

Grades 3-5: Identify content area From  To 

ELA ς 3rd Grade (previous 2nd graders) NA    40 %  

ELA ς 4th Grade (previous 3rd graders) 54%    54 %  

ELA ς 5th Grade (previous 4th graders) 51%    51%  

 
With the change of assessment to the SBA, we anticipate maintaining our percentage of students 
exceeding standard. 
 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜŜŘ ǘhat is being 
addressed. 
 

Each grade level decided to create challenge goals in the areas of reading and math. As a staff, 
ǿŜ ǾƛŜǿ ǘƘŜǎŜ ǎǳōƧŜŎǘǎ ŀǎ ōŜƛƴƎ ŎǊƛǘƛŎŀƭ ǘƻ ǎǘǳŘŜƴǘǎΩ ƭƻƴƎ ǘŜǊƳ ǎǳŎŎŜǎǎ ƛƴ ǎŎƘƻƻƭΦ Lǘ ƛǎ ƻǳǊ ƘƻǇŜ 
that by focusing on these areas again we will continue to have success.   The standards in both 
of these areas have moved from the Washington State EALRs and LWSD Power Standards to 
the more rigorous Common Core State Standards. 
 
Some of our percentages have decreased while others have increased from previous years. This 
is due to the newly adopted curricula, changes in assessment practices, implementation of the 
Common Core standards, and implementation of the Smarter Balanced Assessment.  
 
We are optimistic that we will continue to achieve at a high level, but also decided to set 
realistic goals considering the recent changes in curriculum and standards last year.  We 
traditionally achieve at high levels and believe this will continued regardless of the new 
assessment. 
 
Teachers will work to challenge students in the area of ELA and math by using the following 



strategies: 

¶ Teacher release time to plan and prepare lessons and assessments related to new 
curriculum and new standards. 

¶ Flexible leveled groups in reading, math, and writing so that individual students are 
appropriately challenged. 

¶ Targeted intervention blocks in reading, writing, and math. 

¶ Use of parent volunteers to support math and reading groups. 

¶ Creation of IA schedule that provides grade level teams with adult support during 
subjects of focus.  

¶ Creation of Specialist schedule that provides grade levels with common blocks of 
teaching time to use for intervention blocks and leveling of students. 

¶ LEAP time within building used for PCC work within grade level teams (share strategies, 
design activities, examine data to refine teaching, etc.).  

¶ Dedication of one staff meeting per month to work in PCC teams to strengthen 
collaboration, meet student needs, and use data to better inform instruction. 

¶ Worked with PTSA to support CIP goals by requesting funding for resources, materials, 
supplies, professional development, and other needs. 

¶ Aligned 9 Characteristics Goals so they directly impact student learning. 
 
 

 

 

 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: #26: The staff works in teams 
across grade levels to help increase 
student learning. 

Goal:  

 From:  76%                  To: 82% From:                                    To: 

 
 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

Full implementation of core Wonders and Wondersworks curriculum 
 
Incorporation of supplemental reading resources available to all grade levels including: 

¶ Accelerated Reader will be used to identify appropriate reading levels for students.  It 
will also be used to challenge and motivate students to read independently.   



¶ STAR Reading Assessment to provide criterion referenced individual reading levels 

¶ Read Naturally individual reading practice and assessment 

¶ SRA reading skills activities 
 
Teachers will continue to support and emphasize ELA reading comprehension skills through 
informational text covered in science and social studies curriculum. 
 
Literacy Leaders will provide Wonders training and instructional resources for staff to align the 
Wonders curriculum to the ELA CCSS. 
 
Grade level PCCs will continue to meet to focus on common assessments and instructional 
strategies in line with ELA common core standards and curriculum. 
 
PCC teams will use the principles of RtI to provide tiered inventions better to meet the 
individual learning needs of our students.  Dedicated time will be set aside to regroup students 
based on need/assessment to provide appropriate learning support. LEAP time within building 
used for PCC work within grade level teams (share strategies, design activities, examine data to 
refine teaching, etc.).  
 
LWSF Grant will continue to support LAUNCH tutoring program led by Ruth Odell which recruits 
community volunteers to provide 1:1 literacy tutoring for BlŀŎƪǿŜƭƭΩǎ ƴŜŜŘƛŜǎǘ ƪƛƴŘŜǊƎŀǊǘŜƴ 
students every week.   This program provides mini-lessons, games and reading practice in order 
to help all students enter first grade as readers. 
 
Kindergarten will complete monthly progress monitoring. 
 
Each grade level will clearly define students who are level 1 & 2 students to create a Response 
to Intervention model to illustrate how they are providing differentiated instruction and 
learning for students. 
 
Each grade level will clearly define students who are level 4 students and will begin to define an 
RTI model for differentiated instruction and learning for these students 
 

Highlight strategies to meet goals in math: 

 
Full implementation of core enVision curriculum 
 
Incorporation of supplemental math resources available to all grade levels including: 

¶ Specialize grade level subscriptions of Accelerated Math or IXL by specific grade levels 

¶ Supplemental resources to learn and practice basic math facts 
 
Fifth grade teachers will organize subject specific classes for math and science.  Mrs. Lepere will 
teach math to all 5th grade students and Ms. Weible will teach science.  This will give 5th grade 



students a nice transition to Middle School and will allow the teachers to provide extra focus to 
these two very important subject areas.  
 
 

Highlight strategies to meet goals in science: 

 
Fifth grade teachers will organize subject specific classes for math and science.  Mrs. Lepere will 
teach math to all 5th grade students and Ms. Weible will teach science.  This will give 5th grade 
students a nice transition to Middle School and will allow the teachers to provide extra focus to 
these two very important subject areas.  
 
Grade level specific field trips and speakers designed to bring science concepts to the hands-on 
level for all students 
 
Use of best practice across all grade levels of providing hands on learning investigations using 
the assigned FOSS science kits. 
 

Highlight strategies to meet goals in writing: 

 
Application of professional development writing modules for Informational, Opinion, and 
Narrative writing. 
 
Use of mentor text for providing examples of real world writing work to students 
 
Specialized staff development for writing (e.g. Ruth Culham, author of the book The Writing Thief. 
[ŜŀŘǎ ǘŜŀŎƘŜǊǎ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ά¦ǎƛƴƎ aŜƴǘƻǊ ¢ŜȄǘǎ ǘƻ ¢ŜŀŎƘ ǘƘŜ /ǊŀŦǘ ƻŦ ²ǊƛǘƛƴƎΦέύ 

 
Grade level PCCs will continue to meet to focus on common assessments and instructional 
strategies in line with ELA common core standards and curriculum. 
 

Highlight use of technology to improve student learning: 

Blackwell uses a variety of instructional technology resources to support and improve student 
learning: 

¶ Laptop computers are used in all classrooms to support content area instruction 

¶ Teachers use classroom websites (Haiku) as a learning management platform  

¶ Online resources such as TCI Social Studies, enVision math, Star Reading, Accelerated 
Reader, Wonders online tools, Snap & Read, DiscoveryEducation, Headsprout, Skype, 
and IXL Math. 

¶ Online resources such as Skyward gradebook and LWSD Data dashboard to collect and 
analyze data to make informed instructional decisions. 

¶ Activboard, Document Camera, Sound Devices, and other classroom technology to 
increase engagement and understanding.  

¶ DIBELS reading assessments to gauge progress in reading.   



¶ Educational websites and videos to further expand learning. 
 

Highlight steps to involve staff, students, parents, families, and community: 

Blackwell uses a variety of strategies to leverage our staff, parent, and community volunteers. 

¶ Dedicated one staff meeting per month as additional PCC time to provide opportunities 
for staff to collaborate 

¶ Identified staff leaders to conduct and support professional development in ELA, PGE, 
and Instructional technology 

¶ Parents and community members regularly volunteer in classrooms to support the 
academic success of our students using a variety of programs (Read Naturally, LAUNCH, 
SRA, etc.) 

¶ Parents and community members participate in the LWSF funded Launch grant to 
provide direct 1:1 tutoring/support for teacher identified Kindergarten students in 
reading and math 

¶ PTSA provides funds to support classroom/school needs 

¶ Students participate in goal setting conference designed to set goals in areas of the CIP 
(Math, Writing, Reading, and Science) 

¶ The building administrator and teachers will inform the community of progress made 
toward goals through regular newsletter updates. 

¶ Building resources (staffing and budget) are aligned with staff input to meet the needs 
of our students and align with the goals of the CIP 

¶ Connecting with community resources and members for curricular enrichment (field 
trips, in school presentations) 

¶ Safety Net teacher ensures she is teaching Wonders material as close to the week 
classrooms are on to ensure progress on current lessons. 

 
Eastlake Learning Community teachers will meet three times this year on LEAP Days to discuss 
teaching strategies to improve student learning.  This Professional Learning Community activity 
will allow teachers time to discuss new common core standards, new ELA curriculum and 
assessments.  Principals work with teacher leaders to generate agendas that focus on improving 
student learning.  

 
Creation of IA schedule that provides grade level teams with adult support during common 
content instructional blocks to allow for flexible grouping. 
 
Creation of Specialists schedule that provides grade levels with common blocks of teaching time 
to use for intervention blocks and leveling of students.  Specialist schedule may also allow 
teachers common planning time during the instructional day. 
 
 
 

  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Rachel Carson Elementary School 

 
Part 1: Each school will reflect on the ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 87% of the 4/5 students will read and comprehend fiction and non-fiction 
literature, including stories, drama, and poetry. 

We had significant growth of students in the area of exceeds proficient (21% growth).  We 
believe we can better focus on data analysis to improve students who are below standard and 
move them up the proficiency scale.  We are most surprised about the number of students that 
earned a four (above standard) on the proficiency scale; 67%.  The Wonders curriculum was 
more difficult than the MSP test for students.  We believe this is due to Wonders being the 
Ƴƻǎǘ ǎǘǊǳŎǘǳǊŜŘΣ ǊƛƎƻǊƻǳǎ ŎǳǊǊƛŎǳƭǳƳ ǿŜΩǾŜ ǳǎŜŘ ƛƴ ǘƘŜ Ǉŀǎǘ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎΦ 

Math Goal: By the EOY Student will improve their problem solving skills.  4th Grade 87%; 5th 
grade 92% 

We are most proud that several students that worked through enVision independently rose 
ŦǊƻƳ оΩǎ ǘƻ пΩǎΤ рп҈ ŀōƻǾŜ ǎǘŀƴŘŀǊŘΦ  ¢ƻ ŎƻƴǘƛƴǳŜ ƛƳǇǊƻǾŜƳŜƴǘΣ ǿŜ ƴŜŜŘ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ŦƻŎǳǎ 
on problem solving skills and address the needs of higher-level students.  We were surprised at 
the rise in scores of the lower-level students; only one at Level 1.   The extra support from 
ǎǘǳŘŜƴǘ ǘŜŀŎƘŜǊǎΣ L!ΩǎΣ ǊŜǎƻǳǊŎŜ ǊƻƻƳΣ ŜǘŎΦ  ²Ŝ ŀǊŜ ǾŜǊȅ ƘŀǇǇȅ ǿƛǘƘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǎǘǳŘŜƴǘǎ 
ǿƘƻ ǎŎƻǊŜŘ пΩǎ όŀōƻǾŜ ǎǘŀƴŘŀǊŘύΦ 

Science Goal: Students will able to write and implement a conclusion as outlines in the 
investigative format at 88% 

²Ŝ ŀǊŜ ǇǊƻǳŘ ŀǘ ǘƘŜ ǎǇǊŜŀŘ ƻŦ ǎŎƻǊŜǎΣ ŀƴŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ пΩǎ όŀōƻǾŜ 
standard), 66%. We need to continue improving upon growing student learning in the inquiry 
strand and procedural writing.  We ŀǊŜ ǎǳǊǇǊƛǎŜŘ ŀǘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ мΩǎ 
(below standard).  These are the same students that also scored low in all other areas as well.  
hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ǿŜ ŀǊŜ ƘŀǇǇȅ ǿƛǘƘ ǘƘŜ ƴǳƳōŜǊ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ пΩǎ όŀōƻǾŜ ǎǘŀƴŘŀǊŘύΦ  
We believe this is due to having two years of using consistent vocabulary, structure, and 
expectations. 
 
 



 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  25.8% 67.4% 93.3% 33.7% 53.9% 87.6% 
2013-4th  45.2% 46.2% 92.5% 51.6% 35.5% 87.1% 

2012-3rd 29.2% 62.9% 92.1% 32.6% 58.4% 91% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  23.6% 66.3% 89.9% 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: 87% of the students will read and comprehend fiction and non-fiction literature. 

We are proud of the small increase of students who scored in the area of exceeds proficiency 
50%, with the use of the brand new Wonders curriculum.  We think students can still improve 
their analysis of texts.  After reviewing the data, we found no areas that surprised us. 

Math Goal: Students will improve from 70% to 87% on the problem solving strand. 

There was a big jump in students that met or exceeded math standards; especially with the 
ŀƳƻǳƴǘ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ пΩǎ όŀōƻǾŜ ǎǘŀƴŘŀǊŘύΣ рн҈Φ  ²Ŝ ǿŀƴǘ ǘƻ ŎƻƴǘƛƴǳŜ ǿƻǊƪƛƴƎ ƻƴ 
improving the amount of students who are currently below standard (low) and move them up 
the proficiency scale.  We think we need to maintain focus on improving student understanding 
the measurement and problem solving strands.  We are happy with student scores in problem 
ǎƻƭǾƛƴƎΦ  ²Ŝ ǊŜŀƭƭȅ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ άǿǊƛǘƛƴƎ ǘƻ ŜȄǇƭŀƛƴέ ǉǳŜǎǘƛƻƴǎ ƻƴ Ŝƴ±ƛǎƛƻƴ ŀǎǎƛƎƴƳŜƴǘǎΦ 

Writing Goal: 84% of 4th graders will score a 3 or above on the Personal Narrative Writing 
Rubric in Wonders. 

We are most proud and surprised that our students improved their scores in conventions! 
(89%) We believe this is due to the Wonders curriculum grammar lessons, and the more 
purposeful and consistent feedback we gave students across the curriculum.  We believe we 
can continue to improve results on students who stay on topic with our writing genres while 
adding details.   
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  41.7% 50% 91.7% 34.5% 52.4% 86.9% 
2013-3rd 45.2% 46.2% 92.5% 25.8% 53.8% 79.6% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 52.4% 32.1% 84.5% 
     



Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: The percentage of students scoring at standard or higher in reading 
comprehension in fiction and nonfiction text will be 90%. 

We are proud students improved their ability to identify text evidence to support their 
responses to reading comprehension questions.  As a team, we believe we can continue to 
improve on comparative thinking and point of view with the students.  In addition, we would 
like students to be able to synthesize within their own reading, the strategies and skills they 
learn in class.  We were surprised at the number of students who achieved a level 4 (50%) on 
the MSP.  We believe the Wonders curriculum and CCSS attributed to this success. 

Math Goal: The percentage of students scoring at standard or higher in multiplication and 
division (facts and relationship between multiplication and division) will be 90%. 

Overall, the students knew their multiplication math facts well and with more confidence.  
Also, students improved in their written math explanations.  As a team, we believe we can 
continue to improve student understanding of the relationship between multiplication and 
division in order to solve division problems.  We were surprised that our students did not meet 
our grade level goals (although they did make great strides an almost made it).  We believe the 
fast pace of the enVision math curriculum and the low quality of the written assessments 
ŀŦŦŜŎǘŜŘ ǎǘǳŘŜƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜΦ 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   13.9% 79.2% 93.1% 31.9% 56.9% 88.9% 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2  - 83% 1 ς 85% K ς 95% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014       2 ς 87% 1 ς 92% K ς 93% 

2013 1-  88% K - 95%  

2012        K  - 92%   

 
 
 
 
 
 
 



DIBELS Reflections: 

2nd Grade: When given a 2nd grade reading passage, students will read at 87 wpm (or more), 
with 97% accuracy. 

We are proud that 85% of our second graders met our goal.  However, all of our students made 
significant progress throughout the year. Those students who did not meet the end of year 
benchmark were either on an IEP or were ELL, and even those students made significant 
progress (most at least doubled their scores).  
We will continue to do what we are doing, giving students that struggle extra fluency practice. 
In addition, we will make sure to catch the struggling readers early, and give them that extra 
individual and small group practice that they need in order to raise their scores.  
 

1st Grade: The % of first grade students reading 47 words per minute or more will increase from 53% 
(42/79) to 91% (72/79) by June 2014. 
We are most proud of the fact we exceeded our goal and 98% of first graders were reading at 
least 47 words per minute fluently.  The students who did not meet this goal were either on 
IEPs or in Safety Net throughout the year.  We can improve by working with the Special 
9ŘǳŎŀǘƛƻƴ ǘŜŀƳ ǘƻ ŜƴǎǳǊŜ ǿŜΩǊŜ ǎǳǇǇƻǊǘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ ǿƻǊƪΦ  ¢Ƙƛǎ ȅŜŀǊ ǿŜΩǊŜ ƘƻǇƛƴƎ ǘƻ ǳǎŜ 
RTI time to give even more support for students struggling with their fluency.  We were 
ǎǳǊǇǊƛǎŜŘ ōȅ Ƙƻǿ ŦŀǊ ǿŜ ŜȄŎŜŜŘŜŘ ƻǳǊ ƎƻŀƭΦ  ¢Ƙƛǎ Ǝƻŀƭ ǿŀǎ ƻǳǊ ǘŜŀƳΩǎ tD9 ƎƻŀƭΣ ŀǎ ǿŜƭƭΦ  ¢Ƙŀǘ 
prompted us to focus on it even more and use a variety of strategies.  We also believe we 
provided more at home support for parents and used our reading volunteers to work with 
these struggling readers. 

Kindergarten: 100% of kindergarteners will be able to read 40 of the most common high 
frequency words by sight based on the Wonders Curriculum (RF.K.3) by May 2014 
*During this process at the second reporting time (January) we adjusted our goal to 90% from 
the original goal. This adjustment was made due to the realization that we set a statistically 
unrealistic goal. 

We were excited to see how many students were able to reach this goal. 94% of our students 
reached or exceeded the goal. Students increased from 27% in January to 94% by May.  We 
need to increase the rate of introducing new high frequency words, building our own timeline 
versus following the Wonders pace in order to complete data by May.  At the January 
assessment time, our students as a whole, if continuing at this pace, would not meet our goal 
by May. However, based on the strategies we impleƳŜƴǘŜŘ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜŀŘ ǘƘŜ 
targeted high frequency words improved.  
We know it is due to the following strategies: 

4. Implementation of RTI strategies 
5. Parental involvement  
6. Continued communication with parents 
7. High Frequency word games in small groups 
8. Kinesthetic learning word games 

 
 

 



Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

 
Successes 
Our sub-group last year was to focus on 5th grade math, overall.    Data was collected weekly 
after each Topic Test and monitored closely for student progress.  Some students were pulled 
ƻǳǘ ŦƻǊ {ŀŦŜǘȅ bŜǘ ŀǎǎƛǎǘŀƴŎŜΣ ǎƻƳŜ ǊŜŎŜƛǾŜŘ ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ L!Ωǎ ŀƴŘ ƻǘƘŜǊǎ ǊŜŎŜƛǾŜŘ ŎƭƻǎŜƭȅ 
monitored assistance from their classroom teachers.  Our beginning MSP data for 5th grade 
math was79.6%, our ending data was 87.6%.  This was an 8% increase.  There was no gender 
difference; 9 girls were below standard while 8 boys were below standard in the target 
group.  This was a huge team collaborative efforts to collect the data, monitor, and analyze.  
We were continually moving students in/out of safety net and small groups. 
 
Challenges 
Coordinating small group time and Safety Net time where students did not miss important 
instruction. 
 
 
 
 
 
 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

5th Grade Math 
 

79.6% 83% 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ in this area; address both successes and challenges within your efforts. 
 
 
See above. 
 
 
 
 
 
 
 

 



Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
 

Perception Goal #2 
 

2013-14 Students feel safe during school hours 
on the playground, bus, classrooms. 

Staff receives regular feedback on how 
they are doing. 

 From:     97%                          To: 100% From:  49% Agree mostly and 37% Agree 
completely    To: 38 % Agree Mostly and 
38% Agree Completely 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 

Our leadership team recommend these two goals after analyzing the staff data.  We brought 
the recommendation to the entire staff and these two goals were selected.  Several new ideas 
were implemented to help kids feel safe on the playground and in the lunch room.  We started 
ŀ άǿǊƛǎǘ ōŀƴŘέ ǊŜŎƻƎƴƛǘƛƻƴ ƛƴŎŜƴǘƛǾŜΦ  9ŀŎƘ ǿŜŜƪΣ ǎǘǳŘŜƴǘǎ ŀǊŜ άƎǊŀŘŜŘέ ŦƻǊ ƳƻǊƴƛƴƎ ƭƛƴŜ-up, 
lunch room behavior and specialists.  Classrooms that achieve all purples are awarded a wrist 
ōŀƴŘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǿŜŜƪΦ  ²Ŝ ŀƭǎƻ ǎǘŀǊǘŜŘ ŀ ƭǳƴŎƘ ǘƛƳŜ άŎƻŀŎƘέ ǇǊƻƎǊŀƳ ǿƘŜǊŜ ƳƻƳǎ ŀƴŘ 
dads volunteered to come in and play games/activities at our 30 minute lunch.  This helped a 
lot to eliminate bullying and problems with rules/games on the playground.  We also continued 
to acknowledge individual students with our SOAR tickets.  This year, we plan to start Watch 
DOGS to help even more with the lunch/recess supervision.  We already have over 75 dads 
interested. In addition to the staff data, we received 91% strongly agree from parents that their 
children feel safer at school!  The student data revealed one student did not feel safe at school.  
During my ICED visits, I would take notes on my lap-top and send immediate feedback to 
teachers on my observations.  I also send notes to staff for special activities/events. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



Rachel Carson Elementary School ς 2014-2015 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

!ǎǎŜǎǎƳŜƴǘǎΦ  ¢ƘŜ ǊŜǾƛǎƛƻƴ ŦƻǊ ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

ŦƻŎǳǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩs 

learning and climate and culture of their school. 

 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦέ English Language Arts  
SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   Integration of 
Knowledge: 88% of the 
students will compare 
and contrast stories in 
the same genre with 
similar themes and 
topics, at standard. 

By May, 2015, 80% of 
the students will show 
at lease a two point  
change based on their 
Envision pretest and 
post test. 

From: 
69% 
 
Goal: 85% 
of 4th/5th 
graders will 
be able to 
write and 
implement 
a conclusion 
as outlined 
in the 
investigative 
format at or 
above grade  

level.  

To: 
85% 

2023 - 4th   Non-fiction texts: 85% 
of the students will 
critically read and 
respond to non-fiction 
tests at standard by 
May 2015. 
 

90% of students will 
solve, at standard 
multistep word 
problems posed with 
whole-numbers and 
having whole-number 
answers using the four 
operations.  

 



2024 - 3rd  
  

The percentage of 
third grade students 
scoring at standard or 
higher in  
identifying the main 
idea & details of a 
reading passage will 
increase from  
28% to 90% by the end 
of the 2014-2015 
school year as 
measured by  
Monthly assessments, 
end-of-unit 
assessments, & district 
Performance  
Assessments.  

The percentage of 
third grade students 
scoring at standard or 
higher in  
multiplication and 
division (facts and 
relationship between 
multiplication & 
division) will increase 
from 20% to 90% by 
the end of the 2014-
2015 school year as 
measured by 
formative 
assessments (Quick 
Checks), unit tests for 
Topic 5-8, & CDSA #1.  

 

ά/ƭŀǎǎ ƻŦέ DIBELS    

2025 - 2nd 
 

From: 
37% 
 
Goal: When 
given a 2nd 
grade reading 
passage, 
students will 
read at 89 
wpm (or 
more), with 
95% accuracy. 
The % of 2nd 
grade 
students 
demonstrating 
this objective 
will increase 
from 37% to 
95% by the 
end of May 
2015, as 
measured by 
district DIBELS 
assessment. 
 

 

To: 
95% 

   



2026 - 1st  
 

From: 
71%  
Goal:  
The % of first 
grade 
students 
reading 47 
words per 
minute or 
more will 
increase from 
71% (46/65) 
to 89% 
(58/65) by 
June 2015. 

To: 
89%  

   

2027 - K  
 

By April 2015, 90% of 
kindergarteners will be able 
to read 90% of the 40 most 
common high frequency 
words by sight, based on 
the Wonders Curriculum 
(RF.K.3), as measured by 
monthly individual high 
frequency word  
assessment and teacher 
made whole group 

assessment. 

   

 

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  (i.e. African American students will go from 67.3% proficiency in Reading 
to 77.5% proficiency by June of 2015 as measured bȅΧύ 
 
Subgroup and Goal:   
There are eleven ELL kindergarten, by June of 2015, ten or 91% will be at proficiency as 
measured by the DIBELS. 
 

Action Plan:   
To meet this goal, Rachel Carson teachers will elicit the support of ELL teacher pull out groups, 
Instructional Assistants, administration, and parent & Watch D.O.G.S. volunteers to implement 
Response to Intervention (RTI) strategies/pull out groups to focus on student growth goals.   
 



 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ 2014-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

4th grade (math) - 50% of our students will solve, at 
above standard, multi-step word problems posed 
with whole numbers and having whole-number 
answers using the four operations.  
 
5th grade (reading) - 50% of our students will meet 
standard when comparing and contrasting stories in 
the same genre with similar themes and topics. 

32% 
 
 
 
 
41% 

50% 
 
 
 
 
50% 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜŜŘ ǘƘŀǘ ƛǎ ōŜƛƴƎ 
addressed. 
 
Rachel Carson teachers will elicit the support of Instructional Assistants, administration, and parent & 
Watch D.O.G.S. volunteers to implement Response to Intervention (RTI) strategies to focus on student 
growth goals.  Teachers will also have the opportunity for further their professional development 
through outside math and PLC conferences, book studies, district Professional Learning Coaches, and 
vertical teaming and learning community (PCC) collaboration.   
 
Specific strategies to be used in meeting these goals are:  
4th grade ς Through direct and indirect teacher instruction, students will make organized lists, draw a 
picture and write matching equations, check for reasonableness in their answers, use objects & 
manipulatives, solve multi-step problems, and use strategies (such as guess and check & working 
backward) to help them try, check, and revise their answers. 
 
5th grade - Students will implement strategies taught in the Reading/Writing workshop lessons.  
Students will learn and apply strategies taught in the Reading Anthology.  Students will apply strategies 
to independent reading and self-selected material. 
 

 

 

 

 

 

 

 



Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Grade levels will be provided 
more opportunities for collaboration 
(PCC) within vertical teams. 

Goal: To create more comprehensive and 
thorough student behavior and discipline 
procedures.  

 From: 82%  To:  95% From: 87%  To: 95% 

 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

¶ Instructional assistant small group/RTI and pull out groups; small group novel study 
instruction for all levels of student learning (i.e. below, at, and above standard) 

¶ Safety Net 

¶ Parent & Watch D.O.G.S. volunteers 

¶ Read Naturally 

¶ Headsprout 

¶ Daily direct instruction & modeling 

¶ Literacy group leveled readers 

¶ ¢ŜŀŎƘŜǊΩǎ ŎƻƭƭŜƎŜ LwL ǎǘƻǊƛŜǎ ǘƻ ƳƻƴƛǘƻǊ ǎǘǳŘŜƴǘ ŦƭǳŜƴŎȅκŀŎŎǳǊŀŎȅ ǇǊƻƎǊŜǎǎƛƻƴ 

¶ tǊŀŎǘƛŎŜ ǊŜŀŘƛƴƎ άƧǳǎǘ ǊƛƎƘǘ ōƻƻƪǎέ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀƴŘ ǿƛǘƘ ǇŀǊǘƴŜǊǎ Řŀƛƭȅ ǘƻ ōǳƛƭŘ 
fluency and accuracy.   

¶ Readers Workshop 

¶ Teachers will provide additional resources & opportunities for students based on 
individual needs such as graphic organizers, etc.   

 

Highlight strategies to meet goals in math: 

¶ Instructional assistant small group/RTI and pull out groups 

¶ Safety Net 

¶ Parent & Watch D.O.G.S. volunteers 

¶ Daily direct instruction & modeling 

¶ Mighty Math 

¶ Math journal activities 

¶ Student reflection sheets 

¶ enVision curriculum quick checks and pre & post tests 

¶ Draw pictures and write matching equations 
 
 

Highlight strategies to meet goals in science: 

¶ Teachers will model and teach students how to write a complete conclusion using 
investigations from Foss curriculum science kits 



¶ Students will write conclusion using data created by teacher  

¶ Teachers will model and teach students how to respond thoughtfully to show their 
understanding of concepts taught through the Foss curriculum science kits 

 

Highlight strategies to meet goals in writing: 

¶ Instructional assistant small group/RTI and pull out groups 

¶ Safety Net 

¶ Parent & Watch D.O.G.S. volunteers 

¶ Daily direct instruction & modeling 

¶ The Writing Thief by, Ruth Culham - staff professional development author visit focusing 
on mentor text  

 

Highlight use of technology to improve student learning: 

¶ Utilize netbook carts weekly with lessons in the classroom 

¶ Type to Learn 

¶ Student research and presentations 

¶ PTSA paid the subscription for IXL.com (math support) 

¶ Haiku classroom sites 
 

Highlight steps to involve staff, students, parents, families, and community: 

¶ Staff professional development opportunities (conferences, book studies, district 
support) 

¶ Implemented Watch D.O.G.S. volunteer program 

¶ Implemented National Elementary Honor Society to collaborate and volunteer with the 
community 

¶ Present CIP to PTSA 
 

 

 
 
  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Christa McAuliffe Elementary 

 
Part 1: EŀŎƘ ǎŎƘƻƻƭ ǿƛƭƭ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 92.0% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. As a team what were yoǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We were most proud of the fact we met our goal. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
To improve the results we need to become more familiar with the Common Core and 
the Wonders curriculum. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised that our students were so successful because we had a new reading 
curriculum that we were very unfamiliar with.  We believe that our focused teaching of 
reading strategies helped cause our results. 
 

Math Goal: 94.5% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. As a ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We were most proud of the fact that we were able to achieve this score because the 
students we taught were the most struggling group of math students we have taught in 
the past 5 years. When we made our goal we felt that it was an unrealistic achievement 
level for this group of students, but knew that they had scored high on the 4th grade 
MSP.  Historically across our learning community, scores drop from 4th grade to 5th 
grade, but we still felt that we needed to try to at least match the passage level that 



was achieved in fourth grade. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We can still improve on repetitive drill and kill skill practice. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised with how well they did on the MSP. Kids who were struggling in the 
area of math passed the test. What caused these results was endless team work. Also 
Friday intervention. Keeping the low group a small size. 
 

Science Goal: 93.0% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. As a team what were you most ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
²Ŝ ǿŜǊŜ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ƻƴƭȅ ŎƘƛƭŘǊŜƴ ǿƘƻ ŘƛŘ ƴƻǘ Ǉŀǎǎ ǿŜǊŜ ƻƴ L9tΩǎΦ 
91% is a good passage rate. 70% of our students were at level 4. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We can still improve on better focusing throughout the year on teaching students the 
steps of writing the scientific process. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎment results? 
What do you believe caused these results? 
As a team we were surprised by nothing. Our children went down from the year before 
because we did not spend as much focused time on science because we were trying to 
learn new curriculum in other areas. 

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  31.1% 60.8% 91.9% 36.5% 54.1% 90.6% 
2013-4th  45.2% 46.6% 91.8% 20.5% 74.0% 94.5% 
2012-3rd 29.6% 59.2% 88.8% 39.4% 50.7% 90.1% 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  20.3% 70.3% 90.6% 

  
 
 



 
Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: 96.1% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We were proud that we could successfully integrate the Wonders curriculum, which 
looks and reads differently than the MSP, while still preparing our students to 
successfully complete the state test. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
This year, we will work on an integrated ELA approach, combining more writing and 
reading with research.  This new expectation for our new state testing is not something 
students are familiar with to the level they need to be. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
With such a high population of high readers, it is surprising that the split of proficient 
with above proficient was more near 50-50 than was expected.   
 

Math Goal: 89.0% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. As ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are proud that we met our goal and pulled students up from below proficient. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀssessment results? 
We can still approve upon consistency and confidence in math.  We can continue to 
engage all students at their level, moving all forward. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised that we exceeded our overall MSP goal when our chosen focus 
strand ς fractions ς fell significantly short of our goal.  Although this is just a strand, it 
ǿŀǎ ƎƻƻŘ ǘƻ ƪƴƻǿ ƛǘ ŘƛŘƴΩǘ ŀŦŦŜŎǘ ƻǾŜǊŀƭƭ ǎǳŎŎŜǎǎ ƻƴ ǘƘŜ a{t. 
 
 
 
 

 



Writing Goal: 97.0% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We were proud of the fact that our support student services scored as highly as they 
did.   
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
There are many components of Common Core writing that are different from what has 
been expected, or how it has been taught, in the past.  We will need to adjust and 
provide a different instruction, with different feedback, to meet the SBAC needs. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised that our kids fell short of our goal, but the reasoning makes sense.  
We are the first grade level to write a goal for writing, and last year we made our goal 
based on the previous group success, since we had little information to go on for the 
current group.  We are not sure how to adjust this, but should not repeat this. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  41.9% 51.4% 93.3% 17.6% 71.6% 89.2% 
2013-3rd 22.4% 73.7% 96.1% 26.0% 62.3% 88.3% 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 28.4% 58.1% 86.5% 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 83.0% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are most proud of the percentage of students that achieved above standard. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We can still improve on meeting the needs of students at every level; whether it is 
working with the Special Ed department or even with parents so we can differentiate 
well. 
 



3. As a team ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Our incredibly high percent of students (84%) that scored above grade level. Our 
rigorous curriculum and high standards caused this. The test didƴΩǘ ƳŀǘŎƘ ƻǳǊ 
standards. 
 

Math Goal: 80.0% proficient or higher 

Using these prompts please respond by grade level teams: 
 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We are most proud of the percentage of students that achieved above standard and the 
very few kids that did not pass. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We can still improve on teaching more content during the year. 
 

3. As a team ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
It was surprising that 60.4% of students exceeded standard. This happened because we 
intervened beyond differentiated math groups and held students accountable. 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   11.5% 84.4% 95.9% 29.2% 60.4% 89.6% 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2 = 94.0% 1 = 90.0% K = 91.0% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2 = 94% 1 = 90% K = 97% 

2013 1 = 87% K = 87%  

2012 K = 98%   

 
 
 
 



DIBELS Reflections: 

2nd Grade: 

Using these prompts please respond by grade level teams: 
 

1. As a team what were you most proud of based on your studeƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
              We met our goal!  We worked closely as a team to make sure we were consistently 
              working on our goal. 

 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳent results? 

              It was hard since we were comparing apples to oranges, because the Dibels benchmark         
              increases each trimester.  We had to change the goals each semester. 

 
3. As a team what surprised you the most about your studŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 
              Some kids hit the goals quickly, others were slow but steady.  There were a few that it  
              was a struggle to get to meet the goal each semester.  We think using Dibels is tricky  
              since the goals need to change each semester.  

 

1st Grade: 

Using these prompts please respond by grade level teams: 
 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
The results were pretty fantastic seeing as we were implementing Wonders for the first 
time. The test increased in difficulty and our results increased. The ELC worked well 
together all year. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
stuŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

             We can support team members to understand the assessments and discuss   
             interventions. We will work as a team communicating strategies that are effective. 

 
3. As a team what surprised you the most about youǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 
We used Words Their Way, a differentiated spelling program, for the first time last year. 
The students were learning the rules as opposed to memorizing their words. 

 
 
 
 
 
 
 



Kindergarten: 

Using these prompts please respond by grade level teams: 
 

1. As a team what were you most proǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
A higher number of students were at benchmark at the end of the year than what we 
predicted.  We were hoping 91% would pass and 97% actually did pass.  6% above our 
goal. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We think what we have in place is working well and as a result most students are 
reaching benchmark however, not all students are able to meet the benchmark 
requirements because they are not developmentally ready to do so. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We exceeded the number of students that we predicted would be at benchmark by 
then end of the year.  We based our prediction on our beginning of the year DIBELS and 
classroom assessments and many students came further along than we 
anticipated.  Our results are reflective of a balanced literacy program. 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

Note: 
 
Christa McAuliffe students traditionally achieve at an extremely high level. There are no large 
sub groups related to gender, ethnicity, etc. that consistently score below standard. As a result, 
our school focuses on individual students within the Level 1, Level 2, or at-risk Level 3 areas, 
rather than sub groups.  
 
Successes: 
 
Many of our students who do not score at standard on state assessments receive IEP services in 
the related area. As a result, our SPED teachers collaborated with general education teachers to 
plan instruction that addressed and supported grade level standards assessed on the MSP. This 
was a more aggressive and targeted approach than used in the past. The results of these efforts 
were extremely positive in reading as 14 of 15 students with reading IEPs in third, fourth, and 
fifth grades passed the reading MSP. We also had success in writing as 5 of 5 students with 
writing IEPs pass the fourth grade writing MSP. These successes helped validate the efforts 
made by our SPED and general education teachers.  



 
Another group we focused closely on this past year was fifth grade. Specifically, we 
ŎƻƴŎŜƴǘǊŀǘŜŘ ƘŜŀǾƛƭȅ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ƳŀǘƘΦ aŎ!ǳƭƛŦŦŜΩǎ ŦƛŦǘƘ ƎǊŀŘŜ a{t ǎŎƻǊŜǎ ǿŜǊŜ тф҈ 
at/above standard in 2011 and 78% at/above standard in 2012. We recognized that our fifth 
grade math scores lagged behind other grade levels, which prompted us to examine our 
practices and look for innovative ways to improve. Our fifth grade teachers worked closely 
together to design flexible leveled groups, incorporate various intervention blocks/strategies, 
and enlist parent volunteers. They were also assigned an instructional assistant during math 
time to support students. This has been a two year process that has seen our scores go from 
the upper тлΩǎ ƛƴ нлммκнлмн ǘƻ уу҈ ŀǘκŀōƻǾŜ ǎǘŀƴŘŀǊŘ ƛƴ нлмо ŀƴŘ фм҈ ŀǘκŀōƻǾŜ ǎǘŀƴŘŀǊŘ ƛƴ 
2014. 
 
Challenges: 
 
Our school is extremely lucky to have a supportive PTSA and collaborative group of teachers. 
That being said, we face many of the traditional challenges that are out of our control. Our 
challenges include student absences due to extended vacations, parent refusal to take part in 
state testing, limited IA/para time, and need of additional instruction time to cover the many 
standards students are required to leŀǊƴΦ ²ŜΩǾŜ ŀŘŘǊŜǎǎŜŘ ǘƘŜǎŜ ŎƘŀƭƭŜƴƎŜǎ ǘƘǊƻǳƎƘ ŎǊŜŀǘƛǾŜ 
scheduling (common blocks at each grade level), targeted IA support, communication with 
ǇŀǊŜƴǘǎΣ ŀƴŘ ƳƻǊŜΦ ²ŜΩǾŜ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ǘŜŀŎƘŜǊǎ ǿƛǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǿƻǊƪ ŎƭƻǎŜƭȅ ǘƻƎŜǘƘŜǊ 
during Wednesday LEAP PLC time, classroom visitations, and release time for additional PLC 
work.  
 
 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

Math ς 3rd Grade (previous 2nd graders) 
Math ς 4th Grade (previous 3rd graders) 
Math ς 5th Grade (previous 4th graders) 
 
Reading ς 3rd Grade (previous 2nd graders) 
Reading ς 4th Grade (previous 3rd graders) 
Reading ς 5th Grade (previous 4th graders) 
 

NA 
74% (57/77 students) 
74% (54/73 students) 
 
NA 
62% (48/77 students) 
47% (34/73 students) 
 

43% (41/96 students) 
43% (31/72 students) 
36% (26/72 students) 
 
19% (18/96 students) 
44% (32/72 students) 
47% (34/72 students) 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀŘŘǊŜǎǎ ōƻǘƘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘƛƴ ȅƻǳǊ ŜŦŦƻǊǘǎΦ 
 
As mentioned in our previous CIP, we created challenge goal percentages lower than the ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ 
results. This was partly due to the fact that teachers were unfamiliar with the newly implemented 
literacy curriculum (Wonders). We also found that our curriculum, in some cases, did not match the 
rigor of the Common Core standards.  



 
As a result, teachers were tasked with designing Level 3 and Level 4 questions so that students could 
have an opportunity to be appropriately challenged and be prepared for the MSP. We were cautiously 
optimistic that our efforts would have positive results, but were also realistic that these obstacles would 
most likely impact our percentage of Level 4 students as measured by the MSP.  
 
As expected, we did see a few areas that decreased from the year before. Our Level 4 percentages 
decreased in 4th grade math (74% to 71.6%), 5th grade math (74% to 54.1%), and 4th grade reading (62% 
to 51.4%). Our level 4 percentages increased in 5th grade reading (47% to 60.8%). That being said, we 
exceeded our goals in every area (as listed below).   
 
Challenge Goals and Results:  
 
Math ς 3rd Grade (previous 2nd graders)                  Reading ς 3rd Grade (previous 2nd graders) 
Goal: 43% at Level 4, Results: 60.4% at Level 4      Goal: 43% at Level 4, Results: 54.1% at Level 4       
 
Math ς 4th Grade (previous 3rd graders)                   Reading ς 4th Grade (previous 3rd graders) 
Goal: 43% at Level 4, Results: 71.6% at Level 4      Goal: 44% at Level 4, Results: 51.4% at Level 4       
 
Math ς 5th Grade (previous 4th graders)                   Reading ς 5th Grade (previous 4th graders) 
Goal: 36% at Level 4, Results: 54.1% at Level 4      Goal: 36% at Level 4, Results: 60.8% at Level 4       
 
The fact that we exceeded our goals can be attributed to our efforts related to perception goals. 
Professional development, supplemental materials, and undirected PLC time allowed our teachers to 
better learn our new curriculum and the Common Core standards. Teacher release time to work with 
grade level teammates provided our teachers with an opportunity to design Level 3 and Level 4 
questions on assessments that extended the rigor on LWSD provided assessments. Teachers also 
created intervention and extension activities during this time, which helped both struggling students 
and challenged those at/above standard. 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Characteristic #4 (question 27): 
/ƻƭƭŀōƻǊŀǘƛƻƴκ/ƻƳƳǳƴƛŎŀǘƛƻƴǎΥ ά{ǘŀŦŦ 
routinely work together to plan what will 
ōŜ ǘŀǳƎƘǘέΦ 

Characteristic #5 (question 31): 
!ƭƛƎƴƳŜƴǘ ǘƻ {ǘŀƴŘŀǊŘǎΥ άLƴǎǘǊǳŎǘƛƻƴŀƭ ǎǘŀŦŦ 
have a good understanding of the state 
standards in the areaǎ ǘƘŜȅ ǘŜŀŎƘέΦ 

 CǊƻƳΥ тп҈ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ                 
¢ƻΥ млл҈ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ 

CǊƻƳΥ млл҈ ά!ƎǊŜŜ aƻǎǘƭȅ ƻǊ /ƻƳǇƭŜǘŜƭȅέ                            
¢ƻΥ млл҈ ά!ƎǊŜŜ aƻǎǘƭȅ ƻǊ /ƻƳǇƭŜǘŜƭȅέ                             

 
 
 
 
 
 
 



Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 
Our school has been fortunate in the fact that our perception results in the combined categories of 
ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ ŀƴŘ ά!ƎǊŜŜ aƻǎǘƭȅέ ƘŀǾŜ ŎƻƴǎƛǎǘŜƴǘƭȅ ǎŎƻǊŜŘ ƛƴ ǘƘŜ фл҈-100% range the past few 
years. As a result, there have not been any areas that we focused on due to a low score. Instead, our 
goals have been based upon building need and/or meeting a standard that we expect to achieve.  
 
¢Ƙƛǎ ȅŜŀǊ ǿŜ ǎŜƭŜŎǘŜŘ ǉǳŜǎǘƛƻƴ ІнтΥ ά{ǘŀŦŦ ǊƻǳǘƛƴŜƭȅ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ Ǉƭŀƴ ǿƘŀǘ ǿƛƭƭ ōŜ ǘŀǳƎƘǘέΦ ¢ƘŜ 
ǊŀǘƛƻƴŀƭŜ ōŜƘƛƴŘ ǎŜƭŜŎǘƛƴƎ ǘƘƛǎ Ǝƻŀƭ ǿŀǎ ǘƘŀǘΣ ŀǎ ƻƴŜ ƻŦ ǘǿƻ άt[/ {ŎƘƻƻƭǎέ ƛƴ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜΣ ǿŜ 
should have 100% agreeing completely. While we did not achieve our goal of 100%, we did make 
progress as we increased frƻƳ тп҈ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ ǘƻ ус҈ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέΦ 
 
²Ŝ ŀƭǎƻ ǎŜƭŜŎǘŜŘ ǉǳŜǎǘƛƻƴ ІомΥ άLƴǎǘǊǳŎǘƛƻƴŀƭ ǎǘŀŦŦ ƘŀǾŜ ŀ ƎƻƻŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǎǘŀǘŜ ǎǘŀƴŘŀǊŘǎ ƛƴ 
ǿƘƛŎƘ ǘƘŜȅ ǘŜŀŎƘΦέ ²Ŝ ǳƴŘŜǊǎǘƻƻŘ ƛǘ ǿƻǳƭŘ ōŜ ŀ ƘǳƎŜ ȅŜŀǊ ƻŦ ƭŜŀǊƴƛƴƎ ŀǎ ǿŜ ǿŜǊŜ Ŧǳƭƭȅ ƛƳǇƭŜƳŜƴǘƛƴƎ 
the Common Core and a new literacy curriculum. We realized that without proper focus in this area we 
could see lower scores in this category, which is why it was a goal of ours. While we did not achieve our 
Ǝƻŀƭ ƻŦ млл҈ ŎƻƳōƛƴŜŘ ƛƴ ǘƘŜ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ ŀƴŘ ά!ƎǊŜŜ aƻǎǘƭȅέ ŎŀǘŜƎƻǊƛŜǎΣ ǿŜ ŘƛŘ ǎŎƻǊŜ ŀǘ ŀ 
combined 93%.  
 
The following strategies were implemented to address our 9 Characteristics Goals: 
 

¶ Wednesday LEAP time provided for PLC work. 
*Undirected time for teams to meet to work on PLC-related activities (share strategies, design 
assessments, look at data, create intervention activities, etc.). 
 

¶ Building and PTSA funded release time for PLC and standards/curriculum-related work. 
*Release time for grade level teams to explore Wonders and plan instruction. 
 

¶ Wonders training 
*Provided by staff trainers during Wednesday and all-day LEAP per district training plan. 
 

¶ {ǘŀŦŦ ƳŜŜǘƛƴƎ ά{Ƙƻǳǘ hǳǘǎέ 
ϝ¢ƛƳŜ ŀǘ ǎǘŀŦŦ ƳŜŜǘƛƴƎǎ ŦƻǊ ǇŜƻǇƭŜ ǘƻ ǎƘŀǊŜ ǘƘƛƴƎǎ ǘƘŜȅΩǾŜ ƭŜŀǊƴŜŘ ǿƛǘƘ ²ƻƴŘŜǊǎΦ 
 

¶ Principal-led professional development related to standards 
*Overview of standards with staff (ex: explaining how standards are set up and align to LWSD 
pacing guides and assessments).  
 

¶ Supplemental materials to assist in the teaching of standards/curriculum. 
ϝtǳǊŎƘŀǎŜ ά¢ƘŜ /ƻƳƳƻƴ /ƻǊŜ [Ŝǎson Book: K-рέ ŦƻǊ ŀƭƭ ǎǘŀŦŦ ǘƻ ƘŜƭǇ ǿƛǘƘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻƴ Ƙƻǿ 
to better use Wonders curriculum to teach the standards. 

 
 
 
 



 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for our ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

ŦƻŎǳǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦέ English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   94.0% 93.0% From: 
90.6% 

To: 
91.0% 

2023 - 4th   96.0% 92.0%  

2024 - 3rd  
  

97.0% 91.0%  

ά/ƭŀǎǎ ƻŦέ DIBELS    

2025 - 2nd 
 

From: 
90.0% 

To: 
91.0% 

   

2026 - 1st  
 

From: 
91.0% 

To: 
93.0% 

   

2027 - K  
 

90%    

 

 

 

 

 



Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:   
 
90% of Kindergarten students will score at/above standard as measured by the Phoneme Segmentation 
Fluency (PSF) category on the May DIBELS assessment.  
 
¢ƘŜ t{C ŎŀǘŜƎƻǊȅ ŀǎǎŜǎǎŜǎ ŀ ǎǘǳŘŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ǎŜƎƳŜƴǘ ǘƘǊŜŜ ŀƴŘ ŦƻǳǊ ǇƘƻƴŜƳŜ ǿƻǊŘǎ ƛƴǘƻ ǘƘŜ 
individual words. This skill is essential to learning to read because letters represent sounds or 
phonemes. Without phonemic awareness, phonics makes little sense. It is also fundamental to mapping 
speech to print and is a strong predictor of children who experience early reading success.  
 
This goal was selected because we believe that early and intensive intervention in this area is key to our 
ǎǘǳŘŜƴǘǎΩ ǎǳŎŎŜǎǎ ƛƴ ǊŜŀŘƛƴƎ ŀƴd other subjects. We estimate that 75% or greater are not at benchmark 
in PSF. This category is not formally measured until January. This goal was created due to the 
importance of PSF and the need to start work in this area early.  
 
Action Plan:   
 
The following measurements will be used to gauge progress towards goal: 
 

¶ January 2015 Middle of the year (MOY) DIBELS 

¶ End of Feb. 2015 Progress Monitoring from DIBELS (any students not at May benchmark ς this is 
a greater number of students than normal) 

¶ Mid April 2015 Progress Monitoring from DIBELS (any students not at May benchmark) 

¶ May 2015 End of year (EOY) DIBELS 
 
The following strategies/interventions will be used in the classroom:  
 

¶ Daily word work during morning meeting 

¶ sound box 

¶ ²ǊƛǘƛƴƎ ǎǘǊŀǘŜƎȅ ƻŦ άŎƘƻǇǇƛƴƎ ƻǊ ǇǳƭƭƛƴƎ ŀǇŀǊǘέ ǎƻǳƴŘǎ ƛƴ ǿƻǊŘǎ  

¶ Penny push practice  

¶ Whiteboard spelling practice ς ǎǘǳŘŜƴǘΩǎ ǎǘǊŜǘŎƘ ŀƴŘ ǎƻǳƴŘ ƻǳǘ ǿƻǊŘǎ  

¶ Use of LauncƘ ǇǊƻƎǊŀƳ ǘƻ ƎƛǾŜ ǎǘǳŘŜƴǘΩǎ ǘƘŜ ōƻƻǎǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ǎǳǇǇƻǊǘ ǎŜƎƳŜƴǘŀǘƛƻƴ ŦƭǳŜƴŎȅΦ 

¶ Additional DIBELS progress monitoring for all students not at standard 
*All students not at standard in PSF (per the May DIBELS DIBELS). This is a greater emphasis as 
typically only students not at standard on entire assessment are progress monitored. 

 

 
 
 
 



 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

 

Math: 
 

Grades 3-5: Identify content area From  To 

Math ς 3rd Grade (previous 2nd graders) NA  60.0%  

Math ς 4th Grade (previous 3rd graders) 60.4%   61.0%  

Math ς 5th Grade (previous 4th graders) 71.6%  72.0 %  

 
Reading: 
 

Grades 3-5: Identify content area From  To 

Reading ς 3rd Grade (previous 2nd graders) NA  54.0%  

Reading ς 4th Grade (previous 3rd graders) 54.1%  55.0%  

Reading ς 5th Grade (previous 4th graders) 51.4%  52.0%  
 
5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜŜŘ ǘƘŀǘ ƛǎ ōŜƛƴƎ 
addressed. 
 
Third Grade:  
 
In reading each unit we are scaling back and only focusing on informational or literature. Within this 
teaching we are focusing on the quality of reading and comprehension strategies. We are using guided 
reading with like abilities and strategy grouping. We will be regularly using graphic organizers to help 
students transition reading to writing responses.  
 
In math we are continuing to teach with differentiated math groups. Additionally we are putting more 
emphasis on fact practice with the lower students and extending our quicker learners with an emphasis 
on the writing to explain process.  
 
To help both of these areas we are sending home differentiated homework for practice and using IXL. 
 
Fourth Grade: 
 
In reading we have designed a monthly reading goal that is individualized based upon student 
instructional reading level. We are also providing them with a variety of leveled readers to appropriately 
challenge students at their reading level. In addition, we have raised our reading expectations in all 
subject areas for all student by integrating common core standards in all subject areas (ex: two column 
notes in social studies, science, etc.).  
 
 



In math we are differentiating instruction within our grade level by leveling groups. Students in the high 
math group are working on district curriculum (enrichment and faster pace), as well as enrichment 
application projects related to the math concept being taught.  
 
Fifth Grade: 
 
In reading students are challenged at an individual level by reading Accelerated Reader books at the 
level that is best for them.  At times students are placed in small groups according to reading ability for 
literature studies. 
 
In math we have grouped students by ability so that the higher level students can move through 
required curriculum quickly, can do above grade level problem solving work, and extend their learning 
to cover Envision topics above and beyond what is required. 
 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Question #56 ς ά{ǘǳŘŜƴǘǎ 
respect those who are different from 
ǘƘŜƳέ 

Goal:  

 CǊƻƳΥ рн҈ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ                            
¢ƻΥ тр҈ ά!ƎǊŜŜ /ƻƳǇƭŜǘŜƭȅέ 

From:                                    To: 

Highlight strategies to meet Perception Goals: 
 

¶ Opening all-school Assembly (September) 
*Crayon Story and hallway bulletin board 

¶ Character Trait of the Month (Every month) 
*Morning announcements, STAR ticket focus days, classroom read alouds 

¶ Disability Awareness Month (October and throughout the year) 
*Awareness and information  

¶ Taproot Theater Assembly (November) 
*Anti-bullying assembly 

¶ Watch DOGS (Throughout the year) 
*Male volunteer support on the playground, in the lunch room, and in classrooms 

¶ Intramurals (Throughout the year) 
*Alternate recess activities to promote fairness, acceptance, and foster friendships 

¶ Learning Center Buddies (Throughout the year) 
*Buddy program between general education and high-needs learning center students 

 

 
 
 
 
 

 



School Process Summary 

Highlight strategies to meet goals in reading: 
 
Kindergarten: 

¶ Daily word work during morning meeting; sound box 
¶ ²ǊƛǘƛƴƎ ǎǘǊŀǘŜƎȅ ƻŦ άŎƘƻǇǇƛƴƎ ƻǊ ǇǳƭƭƛƴƎ ŀǇŀǊǘέ ǎƻǳƴŘǎ ƛƴ ǿƻǊŘǎ 
¶ Penny push practice 
¶ Whiteboard spelling practice ς ǎǘǳŘŜƴǘΩǎ ǎǘǊŜǘŎƘ ŀƴŘ ǎƻǳƴŘ ƻǳǘ ǿƻǊŘǎ  
¶ ¦ǎŜ ƻŦ [ŀǳƴŎƘ ǇǊƻƎǊŀƳ ǘƻ ƎƛǾŜ ǎǘǳŘŜƴǘΩǎ ǘƘŜ ōƻƻǎǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ǎǳǇǇƻǊǘ ǎŜƎƳŜƴǘŀǘƛƻƴ ŦƭǳŜƴŎȅΦ  
¶ Leveled group activates during WIN time that support segmentation fluency. 
¶ Use of IA to assist students who need one-on-one support.  
¶ Collaboration with Special Education teacher to align SPED instruction with Reading (PSF) 

Phoneme Segmentation Fluency goals. 

First Grade: Working with the first/second grade teams and IAs, we are using a differentiated phonics 
instruction program using Words Their Way. We have 8 different instructional groups. The Words their 
Way program is a research-based Instructional Intervention Tool that provides intervention in phonics, 
vocabulary, and spelling. Words Their Way supports ǘƘŜ //{{Ωǎ wŜŀŘƛƴƎ CƻǳƴŘŀǘƛƻƴŀƭ {ƪƛƭƭǎ ŀƴŘ 
Language Standards in Grades Kς5. The depth and breadth of word knowledge developed through the 
²ƻǊŘǎ ¢ƘŜƛǊ ²ŀȅ ŀǇǇǊƻŀŎƘ ǘƻ ǿƻǊŘ ǎǘǳŘȅ ŀƭǎƻ ǎǳǇǇƻǊǘǎ ǘƘŜ /ƻƳƳƻƴ /ƻǊŜΩǎ ŜƳǇƘŀǎƛǎ ƻƴ ǎǘǳŘŜƴǘǎΩ 
reading more complex literary and informational texts. 

 
Second Grade: Direct instruction of reading skills and strategies from Wonders, Snuggle Reading 
homework (fluency and comprehension) Accelerated Reader and small reading groups. 
 
Third Grade:  

¶ Ability reading groups 

¶ Just right reading books and leveling students 

¶ Stop and Jot sticky notes 

¶ 2-3 weeks per comprehension skill 
 
Fourth Grade: Direct instruction of reading skills and strategies from Wonders, 2-column notes, 
performance assessment comprehension pieces, literature circles, presentations, interactive reading 
journals. 
 
Fifth Grade: 

¶ ²Ŝ ǿƛƭƭ ǘŜŀŎƘ ǘƘŜ aŎDǊŀǿ Iƛƭƭ ά²ƻƴŘŜǊǎέ ŎǳǊǊƛŎǳƭǳƳΦ 

¶ As an extension to the curriculum we will teach two novel studies. 

¶ We will focus on nonfiction reading and note taking through the use of two-column note and 
ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ά¢ƛƳŜ ŦƻǊ YƛŘǎέ ƳŀƎŀȊƛƴŜ ŀƴŘ ŜȄǇƻǎƛǘƻǊȅ ǿǊƛǘƛƴƎΦ 

 
 
 
 
 



Highlight strategies to meet goals in math: 

 
Third Grade:  

¶ Ability math groups 

¶ Math Fact reinforcement 

¶ Differentiated homework 

¶ Making goals and tracking progress 
 
Fourth Grade: Differentiated math instruction, parent volunteer helpers, math journaling, envision 
curriculum, problem solving strategies. 
 
Fifth Grade: 

¶ We will teach the Envision curriculum 

¶ We will break students into groups based on their abilities/knowledge on math skills we learn. 

¶ We will keep the slowest-paced math group smaller than the other math groups. 

¶ As part of their weekly homework, students will complete a word problem to work on problem 
solving strategies. 

¶ As part of their weekly homework, students will complete a packet of basic skills to review and 
keep their basic skills current. 

 

Highlight strategies to meet goals in science: 

 
Fifth Grade: 

¶ We will teach the assigned three units: Variables, Landforms, Motion and Design. 

¶ We will focus on writing scientific investigations throughout the entire year. 

¶ We will do a monthly science rotation with demonstrations of different concepts in the areas of 
chemistry, physics, space, plants and energy. 

¶ We will break students into small, focused groups toward the end of the year as we identify 
students who need small group instruction on the writing of the scientific process. 

¶ Lƴ WŀƴǳŀǊȅ ǿŜ ǿƛƭƭ ŀŘŘ ŀ ǇŀŎƪŜǘ ƻŦ ǎŎƛŜƴŎŜ ƳŀǘŜǊƛŀƭǎ ǘƘŀǘ ŀǊŜ ǊŜƭŜŀǎŜŘ a{t ƛǘŜƳǎ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΩ 
weekly homework. 

 

Highlight strategies to meet goals in writing: 

 
Third Grade: This year in writing we are having students reflect on their learning after each lesson. 
Students are asked to evaluate their progress as they move through each lesson. Furthermore, students 
are using graphic organizers to take notes on what they have read. We are meeting in small groups and 
individually with students to reinforce lessons and extend learning. 
 
Fourth Grade: Direct instruction and modeling of writing process, mentor texts, 2-column notes, graphic 
organizers, peer editing and conferring, teacher conferring. 
 
 
 
 
 



Fifth Grade: 

¶ We will teach the assigned three units: Variables, Landforms, Motion and Design. 

¶ We will focus on writing scientific investigations throughout the entire year. 

¶ We will do a monthly science rotation with demonstrations of different concepts in the areas of 
chemistry, physics, space, plants and energy. 

¶ We will break students into small, focused groups toward the end of the year as we identify 
students who need small group instruction on the writing of the scientific process. 

¶ Lƴ WŀƴǳŀǊȅ ǿŜ ǿƛƭƭ ŀŘŘ ŀ ǇŀŎƪŜǘ ƻŦ ǎŎƛŜƴŎŜ ƳŀǘŜǊƛŀƭǎ ǘƘŀǘ ŀǊŜ ǊŜƭŜŀǎŜŘ a{t ƛǘŜƳǎ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΩ 
weekly homework. 

 

Highlight use of technology to improve student learning: 

 
Kindergarten: 

¶ Haiku- McGraw Hill Wonders Curriculum 

¶ Headsprouts 

¶ Selected You Tube Videos 

¶ Active Board Flip Charts 

¶ Lakeshore Learning Digital Resource Games 

¶ Document Camera 
 
First Grade: ²Ŝ ǿƛƭƭ ǳǎŜ ƴŜǘōƻƻƪǎ ŦƻǊ ǎǘŀǊǎ ǘŜǎǘƛƴƎ ǘƻ ƘŜƭǇ ƛŘŜƴǘƛŦȅ ǎǘǳŘŜƴǘΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ 
areas of need in reading. 
 
Second Grade: IXL, Pebble Go, AR, Wonders Online Resources 
 
Third Grade: 

¶ IXL 

¶ Haiku 

¶ PowerPoint 

¶ Typing homework 

¶ Pebble Go 
 
Fourth Grade: Polls, wikiprojects, research, IXL, Type to Learn, AR, presentations. 
 
Fifth Grade: 

¶ Students will use their computers to do research for expository, narrative, and opinion writing. 

¶ Students can use technology to access IXL for math practice. 

¶ Students can use technology to access AR for evidence of reading comprehension. 

¶ Students will have access to computers on a daily basis which will help to improve their basic 
skills in the use of technology (i.e. keyboarding, saving files, formatting documents etc.) 

¶ {ǘǳŘŜƴǘǎ ǿƛƭƭ ƭŜŀǊƴ ǘƻ ǇǊƻōƭŜƳ ǎƻƭǾŜΣ ǘǊƻǳōƭŜǎƘƻƻǘΣ ŀƴŘ ōŜ ŦƭŜȄƛōƭŜ ǿƘŜƴ ǘŜŎƘƴƻƭƻƎȅ ŘƻŜǎƴΩǘ 
work. 

 
 
 
 



Highlight steps to involve staff, students, parents, families, and community: 

 
Kindergarten: 

¶ Monthly Newsletters 

¶ Monthly Calendars 

¶ Parent Volunteers to support Kindy Launch Program 

¶ Parent Volunteers to support Kindy Daily 4 Program 

¶ High School Volunteers  
 
First Grade: Working with the second grade team and IAs, we are using a differentiated phonics 
instruction program using Words Their Way. We have 8 different instructional groups. Kindergarten also 
uses the same intervention tool. We also have an at home component where students work with their 
parents to study their weekly phonics pattern. 
 
Second Grade: Art Start parents, math volunteers, field trip chaperones, high school volunteers, WATCH 
Dogs, collaborating with grade level teams. 
 
Third Grade: 

¶ Being flexible with IA time, LC Paras and IA involvement  

¶ SPED and LC teacher collaboration  

¶ Parent involvement: 
o Science Helpers 
o Social Studies Panel 
o Math Correctors 
o Reading Group Leaders 
o Art Parents 

¶ LINKS volunteer 

¶ Watch Dogs 
 
Fourth Grade: 
Art Start parents, math volunteers, field trip chaperones, high school volunteers, WATCH Dogs, 
collaborating with grade level teams. 
 
Fifth Grade: 

¶ Parent helpers will be used. 

¶ Student volunteers from middle school and high school work weekly with students. 

¶ LINKS volunteer works weekly with students. 

¶ A weekly newsletter is sent to parents which helps them know how to be involved with their 
ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎΦ 

¶ We will team with specialist teachers to integrate subjects when possible. 

¶ We will team with special education teachers and aides to help our students meet their goals. 

¶ Students analyze their own completed and graded work to set goals and take steps to improve. 

 

 

 
  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Margaret Mead Elementary 

 
Part 1: Each school will reflect ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: From 85.6% to 92% at proficiency or above on MSP Reading 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
--Proud that WE ALMOST MET THE GOAL. Reading most closely mirrors what they need 
to know on the test. We know how to prepare them. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
--We can still move ½ of the kids to a level 4 on the test 
 

3. As a team what surprised you the most about your studŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  
--No real surprises for us. 
 

Math Goal: From 84.7% to 90% at proficiency on MSP Math 

 
Using these prompts please respond by grade level teams: 

1. As a team what were you most proud of baseŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
--Not proud, but the results are satisfactory.  
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
--Try to get to all of the topics that will be tested. Rework district pacing guide to match 
up with SBAC. We will do more reflections of math assessment and achievement based 
on quick checks and topic tests (also increase awareness for the students). 
 



3. As a team what surprised you the most about your studentǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
--No real surprises. Students that started at a low level to begin with caused the group 
to move at a much slower place. Those same students struggled throughout the year 
and never made progress despite multiple interventions. 
 

Science Goal: 90% 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Proud we almost met the goal.  
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We can still move 31 students to a level four. Science is more difficult because we 
ŀǊŜ ƴƻǘ ǎǳǊŜ ǿƘŀǘ ǘƘŜȅ ǿƛƭƭ ōŜ ǘŜǎǘŜŘ ƻƴΦ ²Ŝ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜ ƎŀǇǎ ƛƴ ǘƘŜƛǊ ƭŜŀǊƴƛƴƎΦ 

 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 

¶ No real surprises. The data were a result of our supplementation to the kits and 
lessons the district provides.  

 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  17.2 74.1 91.4 31.0 51.7 82.8 
2013-4th  45.2 40.4 85.6 33.7 51.0 84.7 
2012-3rd 33 59.6 92.7 43.1 41.3 84.4 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  27.0 60.0 87.0 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal: From 96.7% to 93% at proficiency or above on MSP Reading 

 
Using these prompts please respond by grade level teams: 

1. Aǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We met our reading goal 

¶ We were able to implement the new reading curriculum and have our students be 
successful 
 



2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Using more components of the Wonders curriculum to effectively differentiate 
instruction to meet the needs of all students 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ The accuracy of our goal 

¶ We carefully monitored our students and collaborated almost daily on instructional 
strategies 

¶ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ Řŀƛƭȅ ǎƘŀǊŜ ŎƻƴŎŜǊƴǎ ŀƴŘ ǇǊƻōƭŜƳ ǎƻƭǾŜ ǘƻ ƘŜƭǇ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ 
 

Math Goal: From 93.3% to 85% at proficiency or above on MSP Math 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ More students were proficient than we had anticipated 

¶ The number of Level 4 students increased 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Following directions in general (reading, listening) 

¶ Independently checks for accuracy of answers  
 

3. As a ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ The success of our Level 2 students who did not qualify for special services 

¶ Requiring students to use IXL prepares them to take assessments digitally, gets students 
into the habit of doing work on a separate piece of paper 

¶ We carefully monitored our students and collaborated almost daily on instructional 
strategies 

¶ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ Řŀƛƭȅ ǎƘŀǊŜ ŎƻƴŎŜǊƴǎ ŀƴŘ ǇǊƻōƭŜƳ ǎƻƭǾŜ ǘƻ ƘŜƭǇ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ needs 
 

Writing Goal: 70% 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ That 90% of our students were successful in conventions in writing.  

¶ We worked very hard to reteach the rules of grammar.  
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Getting resources and examples of what will be expected for students on the new SBAC 



¶ Identifying skills that students should have mastered by 4th grade 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ That are students were so successful. 

¶ We held students accountable for conventions across content areas.  
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  47.2 46.1 93.3 24.7 65.2 89.9 
2013-3rd 15.4 81.3 96.7 31.1 62.2 93.3 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 42.7 43.8 86.5 

 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 70% of students at proficiency or above on MSP 

Using these prompts please respond by grade level teams: 
1. As a team ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We are most proud of our high percentages.  
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Comprehension was our lowest percentage at 88.3. We will look into our Star 
Reader data for more specific areas to improve on.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ hǳǊ ƘƛƎƘ ƴǳƳōŜǊ ƻŦ пΩǎ ǎǳǊǇǊƛǎŜŘ us. We attribute some of it to our new reading 
curriculum.  

Math Goal: 80% of students at proficiency or above on MSP 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘs? 

¶ We are very proud of our high percentage of passing students and the number of 
пΩǎΦ  

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ The category of measurement, geometric sense, and statistics was our lowest at 
85%.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 



What do you believe caused these results? 

¶ Our team was all experienced teachers and we spent time on quality instruction at a 
rigorous pace.  

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   20.0 72.5 92.5 35.5 56.2 91.7 
 
 
 
 
 

      

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2nd ς from 83% to 85% 1st ς to 85% K ς 85% 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2  87% 1  86% K 88% 

2013 1  73% K  83%  

2012 K  86%   

 

DIBELS Reflections: 

2nd Grade: 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭts? 

¶ Our team is proud of the work that was done to bring students who were below 
grade level to benchmark.  

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Our team believes that we can increase the number of students who achieve grade 
level standards at the end of the year. Our goal is to have students demonstrate 
growth from intensive to strategic/benchmark.   

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ Our team was surprised by how well the students performed on the test in 
comparison to their daily performance in the classroom. We believe that students 
performed better on this assessment, due to the one on one environment.  

 
 



1st Grade: 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We showed improvement. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ Pushing kids who are already at benchmark.  
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 

¶ /ƭŀǎǎ ƻŦ нлнпΩǎ ƛƴŎǊŜŀǎŜ ŦǊƻƳ мst to 2nd was HUGE. Maybe this was due to the push 
from Safety Net. . .  

Kindergarten: 

 
Using these prompts please respond by grade level teams: 

1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We reached our goal and had some kids move from strategic to benchmark. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

¶ We can work on more specific intervention plans to have more kids move from 
intensive/strategic up. 

3. As a team ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

¶ In the BOY we had 10 kids under benchmark as a grade level. At the EOY we still had 
10 kids under benchmark, even though some were different from BOY. We believe 
this happened because the assessments got harder and 3/10 were heavy ELL and 
нκмл ǿŜǊŜ ƻƴ L9tΩǎΦ  

 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and various data sources you are 
using within your school.  

The Mead staff focused on interventions for under-performing students of all subcategories. 
We have restructured grade level teams into PLCs; many of which provide flexible and 
responsive learning environments and interventions/extensions. In addition, all primary grades 
ǊŜŎŜƛǾŜ ŀ ǊŜǎƻǳǊŎŜ άŦƭƻƻŘέ ŘǳǊƛƴƎ ƛƴǘŜǊǾŜƴǘƛƻƴ ōƭƻŎƪǎ όол min./day) to provide students with 
lower staff/student ratios and more targeted intervention. Safety Net, although focused mainly 
on K, 1, 2, does make services available for intermediate students as space is available.  
For CIP work, we use DIBELS (BOY, MOY, EOY) in the primary grades to measure reading 
growth.  For Intermediate grades, we use MSP scores to identify students below standard. Of 
note, a handful of families opted their students out of MSP testing at Mead. Opt outs count as a 



0 in the percentages.  
 
Mead typically has two groups of students falling in the achievement gap.  These include ELL 
students (families coming into the US from Europe/Africa/Asia), many of whom have little or no 
English language skills.  Mead has had only a consultant support for ELL students in 1st ς 5th 
grades.  The other group that falls below standard is our group of students who qualify for 
special education support. Each has an IEP and Mead staff is working diligently to support the 
academic growth of these students via resource room, general education, and special services 
as appropriate.    
 
Kindergarten  
90% of K students reached benchmark on Dibels by EOY.  
All students demonstrated some growth on Dibels during the year.  
 
MOY 

¶ 3 students intensive (all qualify for special education) 

¶ 6 students strategic  
 
EOY 

¶ 5 student intensive (three above plus two new  non-English speaking students) 

¶ 3 of the 6 strategic students met benchmark.  

¶ 3 additional students moved to strategic at EOY testing.  All red flagged for fall. 
 
 
First Grade 
87% of 1st graders were at EOY benchmark.  
 
BOY:  

¶ 11 students intensive  (8 of the 10 qualify for special education) 

¶ 10 students were strategic (2 qualify for special ed.) 
EOY 

¶ All 11 intensive remained intensive.  

¶ Of the 10 strategic, 9 progressed to benchmark.  The one remaining was red flagged for 
additional support in 14-15. 

 
Second Grade: 
90% of second graders were at EOY benchmark 
 
BOY: 

¶ 9 students intensive (4 qualify for special ed, 2 qualify for ELL) 

¶ 8 students strategic ( 2 qualify for special ed) 
 
EOY: 



¶ 6 of 9 remained intensive, 3 moved to strategic. 

¶ 1 of 8 remained strategic, 7 moved to benchmark.   
 
Third Grade: 
86% of students met standard in reading and math.  
Math/Reading ς 4 students were below standard ς 2 qualify for special ed, one for ELL.  One 
other did not meet standard in reading, and another in math. Both are being served in SN and 
have been to GT for referral.  
 
Fourth Grade: 
90% of students met standard in reading and math. 77% met standard in writing.  
In math, of the 9 below standard, 5 receive special education support.  The others receive SN 
support in an effort to get them to standard.  
In reading, 6 students are below standard. Of those, three qualify for special education. Three 
others receive SN.  
In writing, 12 students did not reach standard. I of the 12 qualify for special education.  
 
Fifth Grade 
91% of students met standard for reading, 82.8% for math, 87% for science.  
 
In reading, 5 students did not meet standard. Of these 5, 4 receive special education support.  
In math, 14 students did not meet standard.  Of these, 4 receive special education support.  
In science, 8 students did not meet standard. Of these, 4 receive special education support.  
 
 

 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /Ƙŀllenge Goal from 2013-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area:       Math      

Grade Level From To Actual % at Level 4 

3rd Grade    
4th Grade 
5th Grade 

N/A  
62.2% 
51% 

34%  at level 4  
64% at level 4 
57% at level 4 

56.2% (68/121) 
65.2% (58/89) 
51.7% (60/113) 

5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀŘŘǊŜǎǎ ōƻǘƘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘƛƴ ȅƻǳǊ ŜŦŦƻǊǘǎΦ 
Overall, we see growth in students exceeding standard in math.  The growth demonstrated last year is 
very good given the change to common core state standards and the associated new learning for staff 
and students.  IXL is a good tool for differentiation, particularly for students at and above standard. It 
was used in classrooms and provided to each student for home use.  
 
For current  6th graders , team reflection identified the following:  
/ƘŀƭƭŜƴƎŜ ǿƻǊƪ ǿŀǎ ǇǊƻǾƛŘŜŘ ōȅ ŜŀŎƘ ǘŜŀƳ ōǳǘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǘƛme/resources to provide kids what 
they need.  It would be helpful to have challenge work provided by the district teams responsible for 



ŎǳǊǊƛŎǳƭǳƳΦ ²Ŝ ŀƭǎƻ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ǘŜŀŎƘƛƴƎ ǘƘŜ ǇǊŜǎŎǊƛōŜŘ ŎǳǊǊƛŎǳƭǳƳ ǘƻ ŀŘŘ ƻƴ ŘƛŦŦŜǊŜƴǘ ƭŜǎǎƻƴǎ ƛƴ 
math. We would lovŜ ǎƻƳŜ ƛŘŜŀǎ ƻƴ Ƙƻǿ ǘƻ ōƻƻǎǘ ǘƘŜ ƭŜǾŜƭ оΩǎ ǘƻ ŀ ƭŜǾŜƭ п ǿƛǘƘƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǘǎ ƻŦ ǘƘŜ 
pacing guide and daily schedule.  
 
For current 5th graders, team reflection identified the following strategies as influential in meeting the 
goal: 

¶ IXL at student level 

¶ Math extension packets 

¶ Re-teaching 

¶ Collaborated with team to discuss and share teaching strategies 

¶ Shared data 

¶ Provided intervention when needed 

¶ Prioritized instructional math time 
 
For current 4th graders (current 3rd grade teaching team) 

¶ We followed the curriculum at a rigorous pace.  

¶ We also utilized the Safety Net program to support students. 

¶ We used individual and small group intervention within our classrooms 
 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Characteristic #5: Alignment to 
{ǘŀƴŘŀǊŘǎΥ άLƴǎǘǊǳŎǘƛƻƴŀƭ ǎǘŀŦŦ ƘŀǾŜ ŀ 
good understanding of the standards in 
ǘƘŜ ŀǊŜŀǎ ǘƘŜȅ ǘŜŀŎƘΦέ 

Characteristic #4: High Levels of 
Collaboration and Communication: ά{ǘŀŦŦ 
routinely works together to plan what will 
ōŜ ǘŀǳƎƘǘΦέ 

Goal From: 97% (agree mostly/completely)  
To: 90% (agree mostly/completely) 
*based on learning CCSS this year                            

From: 90% (agree mostly/completely)    
To: 95% (agree mostly/completely)                                   

Results 36% agree completely 
56% agree mostly 
Total ς 92% (exceeded goal) 
 

42% agree completely 
49% agree mostly 
Total 91% (nearly met goal, 
demonstrated improvement) 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 

 
Both goals were selected to specifically support successful implementation of CCSS and the new 
Wonders curriculum at Mead during the 2013-14 school year.  
 
Strategies used to support these goals included: 

¶ LEAP calendar was designed to provide maximum time for PLC teams to collaborate and 



communicate regarding curriculum, instruction, assessment and CCSS. 

¶ Staff members/building administrators led PD related to CIP goals including Wonders 
training and CCSS training and conversations. 

¶ First grade team participated in LWSD RtI pilot. 

¶ Mead participated in ELC/PLC events, frequently focusing on CCSS implementation and 
planning instruction across ELC schools and across grade levels.  

 
Reflection: 

¶ The Mead staff is proud of the results with both goals above 90% for agreeing mostly or 
agreeing completely.   

¶ The goals were based on data provided from certificated staff only. The actual results 
ƛƴŎƭǳŘŜŘ ŎƭŀǎǎƛŦƛŜŘ ǎǘŀŦŦ ƛƴǇǳǘ ŀǎ ǿŜƭƭ όǘƘƛǎ ȅŜŀǊΩǎ ǊŜǇƻǊǘ ŘƛŘ ƴƻǘ ŀƭƭƻǿ ŦƻǊ ŘƛǎŀƎƎǊŜƎŀǘƛƻƴ 
of certificated/ classified staff). Given this, our results are even more impressive as 
classified staff rarely attend LEAP or staff meetings, apart from some in August.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mead Elementary 2014-15  
PART 2 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 
Assessments.  The revision for our current sŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς 
ǘƻΩ Ǝƻŀƭ ǎŜǘǘƛƴƎ ŀŎǘƛǾƛǘȅΦ  ¢Ƙƛǎ ǊŜǾƛǎƛƻƴ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŀǘ a{t ŀƴŘ {ƳŀǊǘŜǊ 
Balanced do not measure the same learning outcomes.  Therefore in those areas with 
Smarter Balanced measurements you will be required to set 1 goal for this current school 
year.  We will return to the typical goal setting process (from ς to) for the 2015-16 CIP. 
Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 
are supported through an on-going cycle of inquiry, which includes meetings with staff that 
focus on a variety of student performance indicators and resources that support their 
ǎǘǳŘŜƴǘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŎƭƛƳŀǘŜ ŀƴŘ ŎǳƭǘǳǊŜ ƻŦ ǘƘŜƛǊ ǎŎƘƻƻƭΦ 
 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦέ English Language Arts  
SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   By June, 2015, given 
instruction and support in 
the content area of ELA, 
90% of 5th graders will 
demonstrate at standard 
or higher performance on 
the SBA ELA assessment. 

By June, 2015, given 
instruction and support in 
the content area of math, 
90% of 5th graders will 
demonstrate at standard or 
higher performance on the 
SBS math assessment. 

From: 
87% scored 
at level 3 or 
higher on 
spring, 2014 
MSP 
science 
assessment. 

To: 
In spring, 
2015, given 
specific 
instruction 
in the 
content 
area of 
science, 
87% of 
students 
will score at 
a level 3 or 
higher on 
the MSP 
science 
assessment. 

2023 - 4th   By June, 2015, given 
instruction and support in 
the content area of ELA 
90% of 4th graders will 
demonstrate at standard 
or higher performance on 
the SBS ELA assessment. 

By June, 2015, given 
instruction and support in 
the content area of math, 
90% of 4th graders will 
demonstrate at standard or 
higher performance on the 
SBS ELA assessment. 

 

2024 - 3rd  
  

By June, 2015, given 
instruction and support in 
the content area of ELA, 
87% of 3rd graders will 

By June, 2015, given 
instruction and support in 
the content area of math, 
90% of 3rd graders will 

 



demonstrate at standard 
or higher performance on 
the SBS ELA assessment. 

demonstrate at standard or 
higher performance on the 
SBS math assessment. 

ά/ƭŀǎǎ ƻŦέ DIBELS 
 

 

2025 - 2nd 
 

From: 
86% at benchmark 

To: 
Given instruction and support in the content area of 
reading, 90% of students in grade 2 will score at 
benchmark or higher as measured by the Dibels EOY 
composite score for grade 2 by June, 2015. 

2026 - 1st  
 

From: 
88% at benchmark 

To: 
Given instruction and support in the content area of 
reading, 90% of students in grade 1 will score at 
benchmark or higher on EOY Dibels composite assessment 
for grade 1 by June, 2015. 

2027 - K  
 

From: N/A  To: 
Given instruction and support in the content area of 
reading, 90% of kinder students will score at benchmark 
or higher on EOY Dibels composite assessment for 
kindergarten by June, 2015. 

 
 
 
 
 
 
 
 
 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-
group/s have you identified to close the achievement gap?  (e.g. American Indian, African 
American, Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:   
The Mead staff will focus on the sub-ƎǊƻǳǇ ƻŦ ǎǘǳŘŜƴǘΩǎ ǇŜǊŦƻǊƳƛƴƎ ōelow standard on spring, 
2014 MSP testing in reading and math, as well as the primary students who scored below 
benchmark on 2014 BOY Dibels assessment. 
 
Action Plan:  As a school, we align resources to support students who are performing below 
standard.  Resources are aligned to provide an intervention block of time for grades K, 1, 2. 
During the intervention block, the grade level is provided with I.A. support, Safety Net support 
and ELL support for struggling students.  For grades 3 ς 5, students are supported via IA 
instructional support, Safety Net and ELL.  Grade level teams collaborate to share ideas and 
strategies to support struggling students. We will also be intentional about cross-grade level 
conversations regarding CCSS in math and reading. 



 
Specific Grade Level Action Plan: (tools, strategies, etc. to be used by your team) 
 
5th Grade: 

¶ General organizational strategies (binder, agenda, parent communication, etc.)  

¶ Safety Net/ELL collaboration and coordination  

¶ Small group/individual attention and instruction 

¶ ELC and grade level teams collaboration 

¶ IXL 

¶ AR 
 
4th Grade: 

¶ Safety Net / ELL collaboration and coordination 

¶ Small group instruction with differentiation 

¶ ELC and grade level team collaboration 

¶ IXL 

¶ AR 
 
3rd grade-  

¶ Safety Net / ELL collaboration and coordination 

¶ Small group instruction 

¶ IXL 

¶ AR 

¶ Mentor texts 

¶ Math manipulatives 
 
Primary Grades: 

¶ Dibels Progress Monitoring 

¶ Safety Net interventions 

¶ Read Naturally 

¶ Sight Word practice 

¶ Raz-Kids 

¶ Small group interventions 

¶ Guided Reading Snapshots 

¶ Data notebooks progress monitoring 
 
 
 
 
 
 
 
 



 

2014-мр /ƘŀƭƭŜƴƎŜ DƻŀƭΥ tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular 
content area. 

 Identify content area and group of students:     Grade From                        To 

The Mead challenge goal will focus on math in 
grades 3, 4, and 5.  With the change from MSP 
to SBA, our goal is to maintain the percentage 
of students who exceed standard and score a 
level 4 on the SBA math assessment.   
 

3rd   

 

4th  
 
5th  

N/A  
 
56% (68/121) 
 
65% (58/89) 

50% 
 
56% 
 
65% 

 
Describe your ƎǊŀŘŜ ƭŜǾŜƭΩǎ anticipated efforts in this area; and the specific area of need that 
is being addressed. 
 
5th Grade:  

¶ Making real world connŜŎǘƛƻƴǎ ǘƻ ǿƘŀǘΩǎ ōŜƛƴƎ ǘŀǳƎƘǘ 

¶ Use of a variety of strategies/modes when instruction takes place (games, videos, 
presentation, notes, practice) 

4th Grade: 

¶ Formative assessments such as math Quick Checks 

¶ Student observation 

¶ Student conferencing  

¶ Daily in class work 

¶ Daily homework 

¶ End of Unit topic tests 

¶ /5{!Ωǎ 

¶ IXL 
3rd Grade:  

¶ Using the extension portions of the enVision curriculum 

¶ IXL 

¶ Small group instruction 

¶ Challenge goals for individuals 
 

 

Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

2014-15 #4 Collaboration/Communications: 
Goal:  The staff works in teams across grade levels to help increase student 
learning. 

 From:         77%                      To: 80% agree completely or agree mostly 



 

School Process Summary 

Highlight strategies to meet goals in reading: 

Primary Grades: 

¶ Dibels Progress Monitoring 

¶ Safety Net interventions 

¶ Read Naturally 

¶ Sight word practice 

¶ Raz-Kids 

¶ Differentiated reading instruction (whole group, small group, individual conferencing) 

¶ Small group interventions 

¶ Guided Reading Snapshots 

¶ Homework 

¶ Tumblebooks 

¶ PebbleGo 

¶ Use of Daily 5 rotation structure 

¶ Explicit instruction of phonological awareness / phonics 
 
Intermediate Grades:  

¶ Use of district curriculum 

¶ Integration of SBAC format/style into instruction (ex: note taking from audio/video) 

¶ Intentional restructuring of skills taught and alignment with writing  - use if three part 
answers 

¶ Safety Net/ELL coordination 

¶ Continued learning of Wonders 

¶ Use of Mentor Text (Writing Thief book study and speaker) 

¶ Small group differentiated instruction  

¶ Accelerated Reader  

¶ Use of formative assessment to check for understanding 
 
 

Highlight strategies to meet goals in math: 

 
Primary Grades: 

¶ Differentiated math instruction (whole group, small group, individual conferencing) 

¶ Math games 

¶ IXL 

¶ DreamBox (2nd grade) 
 
Intermediate Grades:  

¶ Use of district curriculum (enVision) 

¶ Use of IXL as a support or challenge resource 



¶ Incorporation of games and/or models when applicable. 

¶ Students track their own progress toward the standard 

¶ Opportunities to redo missed problems/retake tests 

¶ Safety Net support/collaboration 

¶ Small group instruction with differentiation 

¶ Formative assessment to check for understanding 

¶ Leveled homework 

¶ One on one re-teaching and practice 

¶ Utilize SBAC practice materials 
 

 

Highlight strategies to meet goals in science: 

Primary Grades: 

¶ Foss Kits 

¶ Use of science volunteers to teach science enrichment lessons 
 
Intermediate Grades:  

¶ Supplement and enrich units with real world examples and experiences (engineering 
day/toymaker). 

¶ Use of Discovery Education videos 

¶ Direct instruction of the scientific process and build into units when necessary 

¶ Extensions to Foss experiments 

¶ Cooperative groups 
 
Whole school:  
Review of cross grade science alignment work done in 2012-13 
 

Highlight strategies to meet goals in writing: 

 
Primary Grades: 

¶ Units of Study 

¶ Wonders 

¶ Shared writing 

¶ Small group differentiated instruction  

¶ PebbleGo 

¶ Use of graphic organizers 
 
Intermediate Grades:  

¶ Collaboration with ELC PLC to gather resources for opinion writing. 

¶ Thoughtful alignment with reading curriculum 

¶ Explicit, direct instruction. 

¶ Use of Step Up to Writing / Wonders curriculum materials/ District writing prompts 



¶ VIP letters 

¶ Small group instruction with differentiation 

¶ One on one re-teaching and practice 

¶ Utilize SBAC practice materials 

Whole School ς Book Study on The Writing Thief (use of mentor texts) 
 

Highlight use of technology to improve student learning: 

 
Primary Grades: 

¶ Raz-Kids 

¶ IXL 

¶ Xtra Math 

¶ Tumble books 

¶ DreamBox 

¶ Type to Learn 

¶ PebbleGo 

¶ Starfall for fluency/expression modeling 

¶ Headsprout 

¶ Wonders 

¶ Turtle Diary 

¶ ABC Mouse 
 
Intermediate Grades:  

¶ Comprehensive computer lab plan including Type to Learn 

¶ 2 sessions of computer lab each week (typing practice for keyboarding skills/tests 
along with MS word and other programs 

¶ Use of IXL 

¶ Typing assessments 
 

Highlight steps to involve staff, students, parents, families, and community: 

 
Primary Grades: 

¶ Guest speakers, in school field trips (Toy Maker) 

¶ Parent Newsletters 
 
Intermediate Grades:  

¶ Weekly record of homework to go home on Fridays (5th) 

¶ Use of Daily Agendas 

¶ Parent Newsletters 

¶ PTSA Math Club 

¶ Checkςins with safety met and resource room teachers 
 



Whole School: 

¶ Mead PTSA provides grants to grade level teams for strategies to support CIP work 

¶ Mead PTSA provides grants to the school for IXL, AR and Raz-Kids 

¶ ELC PLC networking 

¶ Cross grade-level conversations within intermediate grades  

¶ Frequent parent communication from all teachers 

¶ Parent volunteers 

¶ Mead PTSA family events 

¶ Sparrow Club sponsor 
 

 
  



LWSD Continuous Improvement Process 
Elementary CIP 2014-2015 

 
Samantha Smith Elementary 

 
Part 1: Each school will reflect on the previƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis: 
 

Class of 2021- current 6th graders 

2013-2014 SMART Goals 

Reading Goal: 93.2-9% 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

As a team we were proud of our ability to maintain a reading score comparable to last 

yearôs percentage. We were also pleased to be able to introduce a new curriculum and 

keep the majority of students at and above standard.  
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  
Due to the fact that it is the second year with this curriculum, we are confident that we 

can continue the work we began last year. We will be meeting in our PCC team to 

continuously review formative and summative assessments to achieve optimum student 

growth.   
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳlts? 

What do you believe caused these results? 
As a team we did not find results surprising based on our student data throughout the 

year and work as team forming our formative and summative assessments. 
Math Goal: 96.1-96.5% 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

As a team we were able to effectively integrate the common core lessons in a way that fit 

with our existing curriculum.  
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We feel one area of growth we would like to focus on this year would be pacing. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
It was surprising to see that the percentage of those students who were at or above 

standard had dropped by several percentage points. One possible explanation could be 



the number of topics that were to be covered. We believe that the district has addressed 

this problem by realigning the enVision Curriculum to meet the Common Core State 

Standards.   
Science Goal: 90-90% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based oƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

As a team we were pleased to see that we exceeded our goal.  
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Our team would like to continue to develop strategies to address specific student needs 

within the classroom. 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 
Our formative and summative assessments informed us throughout the year of student 

progress. We believe that continuous monitoring and adjusting led to better designed 

instruction. 
 
 
 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds Proficient Total Proficient 

2014-5th  11 85 96.2 30 57 86.7 
2013-4th  37.9 55.3 93.2 26.2 69.9 96.1 
2012-3rd 26 68 94 29 64 93 

Year Science  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-5th  25 69 93.3 

Class of 2022- current 5th graders 

2013-2014 SMART Goals 

Reading Goal:94.8-95% 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

As a team, we are most proud of 87% of our students passing informational text. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We believe that we can still improve on reading analysis, 74% of our students passed. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We had small group support for informational text throughout the year, once a week.  
45% of these students did not pass informational text.  Initially, the small group support 
focused on reading fluency.  About halfway through the year, we realized the small 



group should have been focused on our PGE goal of main idea and details with 
informational text. 

Math Goal:88.7-90% 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are most proud that close to half of all 4th ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ ŜŀǊƴŜŘ ŀ άпέ ƛƴ ƳŀǘƘΦ 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Based on the scores, we believe we can still improve on problem solving and reasoning. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
The lowest strand was in measurement, geometric sense, probability and statistics.  
After analyzing the results, we realized these skills were not aligned to the common 
core, therefore we did not teach these skills in class. 

Writing Goal: 90% 

Using these prompts please respond by grade level teams: 
1. As a team what were yƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are most proud that 40% of all 4th ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ ŜŀǊƴŜŘ ŀ άпέ ƛƴ ǿǊƛǘƛƴƎΦ 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

       .ŀǎŜŘ ƻƴ ǘƘŜ ǎŎƻǊŜǎΣ ǿŜ ōŜƭƛŜǾŜ ǘƘŀǘ ǿŜ Ŏŀƴ ǎǘƛƭƭ ƛƳǇǊƻǾŜ ƻƴ ά¢ƻ ŜȄǇƭŀƛƴΦέ 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 
²Ŝ ǿŜǊŜ Ƴƻǎǘ ǎǳǊǇǊƛǎŜŘ ǘƘŀǘ ƻǳǊ ά¢Ŝƭƭ ŀ {ǘƻǊȅέ ǎŎƻǊŜǎ ǿŜǊŜ ƘƛƎƘŜǊ ǘƘŀƴ ƻǳǊ ά¢ƻ ŜȄǇƭŀƛƴέ 
scores.  We believe that this may have been caused by us working on narrative writing in 
the spring, right before the MSP test. 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-4th  42 48 89.5 30 57 87.1 
2013-3rd 21.7 73 94.8 27.8 60.9 88.7 

Year Writing  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-4th 43 44 87.1 

Class of 2023- current 4th graders 

2013-2014 SMART Goals:  

Reading Goal: 90% 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

        The MSP resulted in a majority of Level 3 and Level 4 students. 
2. As a team what do you believe you can still improve on regarding the growth of your 



ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
        We believe that we still need to work on close reading and analysis.  The students need to 
find and identify information from texts. 

3. As a team what surprised you tƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

        We were surprised that we did not meet our 90% goal ς although we were close.  We 
ǊŜŀƭƛȊŜŘ ǘƘŀǘ ƛǘ ƳƛƎƘǘ ōŜ ǘƘŀǘ ƻǳǊ ǊŜŀŘƛƴƎ ǇǊƻƎǊŀƳ ŘƛŘƴΩǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ a{P.  Also it was a new 
ǊŜŀŘƛƴƎ ǇǊƻƎǊŀƳ ŀƴŘ ǘƘŜǊŜ ƛǎ ŀ άƭŜŀǊƴƛƴƎ ŎǳǊǾŜΦέ 

Math Goal: 95% 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

       We were proud of the fact that our math scores improved. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

       ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǿŜ ǎǘƛƭƭ ƴŜŜŘ ǘƻ ƛƳǇǊƻǾŜ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ƛƴ ƎŜƻƳŜǘǊȅΣ ƳŜŀǎǳǊŜƳŜƴǘΣ ŀƴŘ 
statistics. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

       ¢ƘŜ ǎǘǳŘŜƴǘǎΩ ǊŜǎǳƭǘǎ ƻƴ ƳŜŀǎǳǊŜƳŜƴǘ ǎǳǊǇǊƛǎŜŘ ǳǎΦ  However, we followed the 
recommended pacing guide, and realized that it took us through measurement too quickly.  We 
may need to modify this year.   

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-3rd   13 77 89.9 25 68 92.9 
       

School Wide EOY DIBELS: 2013-2014 Goals 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2013-2014 2 90 1 97 K 91 

 

School Wide EOY DIBELS Results: Students at Benchmark 

Year Class of 2024 
Current 3rd Grade 

Class of 2025 
Current 2nd Grade 

Class of 2026 
Current 1st Grade 

2014 2 99 1 95.4 K 84.4 

2013 1 96 K 80  

2012 K 91   

 
 
 
 
 



DIBELS Reflections: 

2nd Grade: 

Using these prompts please respond by grade level teams: 
1. As a team what were you most proud of based ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are most proud of the fact that 99% of our students got to the BM in DIBELS last 
year.  

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We feel as a ǘŜŀƳ ǘƘŀǘ ǿŜ Ŏŀƴ ǎǘƛƭƭ ǿƻǊƪǎ ǘƻǿŀǊŘǎ ƛƳǇǊƻǾŜƳŜƴǘ ƻƴ ǎǘǳŘŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ 
retell and recount the oral reading fluency passages. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised that 99% were at BM in ORF, but we know that Reading is our #1 
priority in second grade. We keep the morning reading block as time that is undisturbed. 

 

1st Grade: 

Using these prompts please respond by grade level teams: 
1. As a team what were yoǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

             As a team we consistently worked very hard together. We are proud of the fact that we         
as a team used the PLC/PCC model to discuss student progress using data each PCC meeting. 
We followed through using Goal Groups to target individual student needs. We also are careful 
to use our aide time for working with students rather than primarily for production 
work.  Further, in partnership with Guidance Team, we effectively identified several students 
who were in need of Special Education services. Additionally, we assisted with identifying a 
large number of students who qualified for Highly Capable services. 

 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

             We recognize that each year is a new group of students with varied abilities and needs. 
This year we hope to utilize our new reading specialist for guidance and instruction to benefit 
those students that need additional, intensive instruction.  It is our hope that this added support 
will help us achieve our 2014-15 goals. We have streamlined our assessments so that they are 
better aligned and should produce more pure data. 

 
3. As a team what surprised you the mƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? 
              It is always nice to see assessment data reflect significant student progress throughout 
the year. The lower the class size, the smaller group and one on one opportunity students 
receive.  This translates into higher student achievement.  
 

Kindergarten: 

Using these prompts please respond by grade level teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 



We are most proud of the growth in NWF (Non-sense word fluency). This shows our 
students gaining early reading skills in kindergarten. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
While there was great growth in this area, some students still struggled with blending 
the sounds. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
The one thing that surprised us was that even with early intervention, our struggling 
ǎǘǳŘŜƴǘǎ ŘƛŘƴΩǘ ǎƘƻǿ ŀǎ ƳǳŎƘ ƎǊƻǿǘƘ ŀǎ ǘƘŜƛǊ ǇŜŜǊǎΦ  

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (E.g. Gender, Ethnicity, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 
Each year, we as a staff make the decision to serve our primary children with reading support. 

We believe that in order to access all other content areas, they must have a strong base in 

reading. We start right away (after BOY Dibels) and use our Safety Net Program to serve these 

kids. We also run a PTSA Program, Read Naturally as an additional supplement for students that 

may need an additional push.  
 
Successes 
Safety Net: 
First Grade: 

16 total 1st graders were serviced during the 2013-14 school year 
 

¶ One student exited after the BOY DIBELS assessment 

¶ Two students exited after the MOY DIBELS assessment 

¶ One additional student was added after the MOY 

¶ ¢ǿƻ ǎǘǳŘŜƴǘǎ ǿŜǊŜ ǇƭŀŎŜŘ ƻƴ L9tΩǎ ǘƘŀǘ ƛƴŎƭǳŘŜŘ ǊŜŀŘƛƴƎ 

¶ Six students will be exiting SN after their second consecutive benchmark score on their 
EOY DIBELS 

¶ One additional student will be added next fall from her EOY score 
 
The results are, nine out of the sixteen students have or currently are exiting Safety Net! 
{ƛƎƴƛŦƛŎŀƴǘƭȅΣ ǘǿƻ ǘƘŀǘ ǊŜƳŀƛƴ ŀǊŜ ƻƴ ǊŜŀŘƛƴƎ L9tΩǎΦ 
 
Kindergarten: 
9 total kindergarteners were serviced during the 2013-14 school year 
 

¶ Five students entered Safety Net in the late fall 

¶ One student exited after the MOY DIBELS assessment 

¶ Two additional students were added after the MOY DIBELS, plus two more that were 



part of the ELL program 

¶ Three additional students will be added next fall from their EOY DIBELS assessment 
 
 
Challenges 
Scheduling is always a challenging piece. When you have reading specialist here for only certain 
parts of certain days, it becomes very challenging to schedule ongoing support that fits with 
each ǘŜŀŎƘŜǊΩǎ ƛƴǎǘǊǳŎǘƛƻƴ ǎŎƘŜŘǳƭŜΦ L ƘŀǾŜ ŜƴƭƛǎǘŜŘ ŀƴ Instructional Assistant to help each year. 
This IA who knows Safety Net better than most of the teachers we have had lead the program. I 
have to make the case each year why I am allocating IA time for this person to serve our lower 
readers. Seeing the results we see each year, I will continue to do this. 
 
 
 

 

 

 

 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 
3, 4, and 5 in a particular content area. 

Grades 3-5: Identify content area From  To 

Students will meet or exceed standard in the content 
area of math in grades three, four, and five based on 
state assessments: 
 
Third Grade 
Fourth Grade                                                                             
Fifth Grade 
 
 

 
 
 
 
25%  
60% 
70% 

 
 
 
 
27.5% 
62.5% 
73% 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀŘŘǊŜǎǎ ōƻǘƘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘƛƴ ȅƻǳǊ ŜŦŦƻǊǘǎΦ 
 
άCƻǊ ǘƘƛǎ ǎŎƘƻƻƭ ȅŜŀǊΣ ǘƘŜ ōǳƛƭŘƛƴƎ ƭŜŀŘŜǊǎƘip team has determined that math is the priority target for 
challenge goal purposes.  The latest curriculum revision, enVision Math, is in its fourth year of 
implementation and further work is needed to ensure that this curriculum, subsequent unit and lesson 
planning, and supporting materials are in place to correctly align with CCSS. A concern is that the MSP is 
not aligned with CCSS and when administered this year will likely have an impact on scores and related 
outcomes.  For example, some math skills that were taught in the previous standards will not be taught 
this year but will be reflected in the MSP assessment potentially skewing results.   
 



We have a number of pathways that we foresee as helpful to our students towards meaningful and 
engaging challenge opportunities.  We have three supplemental math programs in place for use in the 
classroom and for intervention/enrichment extension that include: IXL, Accelerated Math, and Math 
Facts in a Flash.  Efforts taken to further communicate with families regarding student learning targets 
allow for increased and focused learning in the home.  It is the intent of our BLT planning initiatives, as 
ǿŜƭƭΣ ǘƻ ŜȄŀƳƛƴŜ ƻǇǘƛƻƴǎ ŦƻǊ ŘŜƭƛǾŜǊȅ ƻŦ ƛƴǎǘǊǳŎǘƛƻƴ ǘƘŀǘ ŦƻŎǳǎ ƻƴ ƳŀǘƘ ƎǊƻǳǇǎ ŀƴŘ ǊŜƭŀǘŜŘ άƛƴ ƘƻǳǎŜέ 
GLT training/support as potential strategies for elevating the percent of students meeting standard on 
ǎǘŀǘŜ ŀǎǎŜǎǎƳŜƴǘΦέ- CǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ /Lt 
 
For third grade, 65% were at a level 4 on the Math MSP 
For fourth grade, 57% were at a level 4 on the Math MSP 
For fifth grade, 61% were at a level 4 on the Math MSP 
Although our overall percentages in math went down this year in math (5th grade 92.7 to 86.7, 4th grade 
96.1 to 87.1, with the exception of 3rd grade 88.7 to 92.9), we ended up seeing many scoring a 4 on the 
MSP Math Assessment. We believe our enrichment programs helped challenge students, but teachers 
speculate that the change of Common Core State Standards in Math being taught while still using the 
Math MSP, there were math concepts tested but not taught (according to the district math pacing 
guides. 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Q44 Teachers provide feedback to 

each other to help improve 

instructional practice.  

The percentage of staff agreeing 
completely or agreeing mostly will increase 
from 77.5% to 80% as measured on the 
2013 Nine Characteristics Survey. This will 
be done through teachers to inviting others 
in for feedback (teachers observing 
teachers), as well as PLC work within teams 
both vertically and horizontally. 

 

Q37 I know the research basis for the 
instructional strategies being used. 
The percentage of staff agreeing completely 
or agreeing mostly will increase from 84.84% 
to 86% as measured on the 2013 Nine 
Characteristics Survey. This will be done by 
working with the BLT/ using BLT to 
communicate out why we are having certain 
LEAP activities. 

 From:         77.5%                      To: 91% From:         84.84%                           To: 85% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 
This past year we worked as a leadership team to come up with our agreed upon format for Teachers 
Observing Teachers (in regards to our first goal (Q44). We used our Professional Development money to 
support a round of this in which teachers observed another teacher and then had time to meet and 
exchange ideas and feedback. This was outstanding! Teachers within our building know this is an option 
for them if they choose. We also worked vertically to define common vocabulary in the Common Core 
State Standards (CCSS). These conversations were rich and teachers now feel more united across grade 
levels in using the CCSS. This is why I believe we went to a 91% instead of an 80%. 
 



For our second goal (Q37), we made it to 85%, just shy of our goal, 86%. Much of our LEAP planning 
became what the district needed us to do. Because activities for LEAP days were not all our idea, but 
rather a district initiative, staff felt they could understand why we were having certain LEAP activities 
but not fully explain why themselves. This will be worked on this year as we are starting a Professional 
Development Survey. This survey will be used to decide what our LEAP day trainings will be. 

 
 
Samantha Smith 2014: 
 
Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

AssessmentǎΦ  ¢ƘŜ ǊŜǾƛǎƛƻƴ ŦƻǊ ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

ŦƻŎǳǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

 
Goals for 2014-2015:  Due to DSS by November 14, 2014 
 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦέ English Language 
Arts  

SBA SMART Goal 

Math SBA SMART Goal Science 
MSP SMART Goal 

2022- 5th   Percentage of 5th 
graders scoring at 
proficiency or higher 
in Reading MSP will 
remain the same at 
87% as assessed by 
2015 SBA. 
 

Percentage of 5th 
graders scoring at 
proficiency or higher in 
Math MSP will remain 
the same at 87% as 
assessed by 2015 SBA. 
 

From: 
93.3 

To: 
95 

2023 - 4th   Percentage of 4th 
graders scoring at 
proficiency or higher 
in Reading MSP will 
remain the same at 
88% as assessed by 
2015 SBA. 

Percentage of 4th 
graders scoring at 
proficiency or higher in 
Math MSP will 
decrease from 91% to 
85% as assessed by 
2015 SBA. 

 



2024 - 3rd  
  

85% of the students 
in grade 3 will be 
able to determine 
the main idea of a 
text; recount the key 
details and explain 
how they support 
the main idea. 

81% of the students in 
grade 3 will be able to 
show that they 
understand how to 
determine the area and 
perimeter of a given 
polygon. 
 

 

ά/ƭŀǎǎ ƻŦέ DIBELS    

2025 - 2nd 
 

From: 
96.5 

To: 
97 

   

2026 - 1st  
 

From: 
77.9 

To: 
79 

   

2027 - K  
 

87.8- 82.1    

Quest 
 

4th 80 
5th 85 

4th 80 
5th 85 

 

 

 

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based on various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (E.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  (i.e. African American students will go from 67.3% proficiency in Reading 
ǘƻ ттΦр҈ ǇǊƻŦƛŎƛŜƴŎȅ ōȅ WǳƴŜ ƻŦ нлмр ŀǎ ƳŜŀǎǳǊŜŘ ōȅΧύ 
Both 4th and 5th grade math students will demonstrate proficiency as aligned to the Math Common Core 
State Standards from 87.1% and 86.7%  of students demonstrating proficiency on multiple measures 
(e.g. enVision and Safety Net assessments) to 90% by participation in the Math Safety Net Intervention 
Group from November to June.  

 
Action Plan:  ό5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ area) 
¶ MSP data 

¶ Safety Net Teacher/ team 

¶ PLC teams on board with push-in support 

¶ Parents allowing their children to receive support 

¶ Curriculum to support teachers working with kids 

¶ Master schedule with intervention time build in 

¶ Communication with staff 
 



 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Third 
Fourth 
Fifth 
 
 
 
This year we are working on moving our level 3 
students in math to level 4 as measured on 
classroom based assessments. 
 
 

25%  (level 3) 

30% (22 students) 

ŜŀǊƴŜŘ ŀ άоέ 

1%(currently 8 level 

three kids) 

Quest  
4th 95% 
5th 93% 

75% (level 4) 

Of the 30%, we 

think 10% (3 

students) will earn a 

άпέ 

5% 

Quest 
4th 100% 
5th 97% 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜed that is being 
addressed. 
3rd-  

¶ During PCC time we will work together to review strategies that work with these students in 
order to assess and review student growth.  For example, small group intervention, reviewing 
AM/IXL as a tool, looking at curriculum, monitoring and adjusting. 

4th-  

¶ We do Challenge/Enrichment math homework in our weekly packet 

¶ We also offer re-take opportunities for students to analyze their errors and make corrections 

¶ ²Ŝ ƘŀǾŜ ǎƳŀƭƭ ƎǊƻǳǇ ŎƘŜŎƪ ƛƴΩǎκƳƛƴƛ-lessons 

¶ We have created a class in khanacademy.org for parents to give students extra math videos for 
practice and enrichment.  

5th- 

¶ During PCC time we will work together to review strategies that work with these students in 
order to assess and review student growth.  For example, small group intervention, reviewing 
AM/IXL as a tool, looking at curriculum, monitoring and adjusting. 

¶ ²Ŝ ƘŀǾŜ ǎƳŀƭƭ ƎǊƻǳǇ ŎƘŜŎƪ ƛƴΩǎκƳƛƴƛ-lessons 

¶ Using Safety Net Team to add intervention 
 
 

 

 

 

 



Perception Goals:  You may choose 1 or 2 Goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Assessment results are used to 

determine professional learning 

activities.  

The percentage of staff agreeing 
completely or agreeing mostly will 
increase from 91% to 95% as measured on 
the 2014 Nine Characteristics Survey. This 
will be done through utilizing the district 
professional development survey, using 
LEAP time to address needs from this 
survey and working with Leadership Team 
to check in once a month for additional 
needs. 

 

Goal: I have enough opportunities to grow 
professionally.  
The percentage of staff agreeing completely or 
agreeing mostly will increase from 91% to 95% 
as measured on the 2014 Nine Characteristics 
Survey. This will be done by offering 
professional development to staff based on 
needs they express during CIP/PCC/PGE goal 
meetings and through the district professional 
development survey feedback. This will also be 
done by completing all of the district 
mandated trainings scheduled for this year 
(LEAP days.) 

 From:           91%                    To: 95% From:        91%                            To: 95% 

 
 
 

School Process Summary 

Highlight strategies to meet goals in reading: 

¶ Reading Safety Net groups 

¶ Read Naturally-PTSA sponsored 

¶ AR Reading Program- PTSA sponsored 

¶ Headsprout for Kindergarten 

¶ Wonders within the classroom 

¶ IEP work 

¶ Guided Leveled Reading Groups with IA support 

¶ Goal Groups 

¶ Parent Volunteer Helpers 

¶ ELL support 

¶ LINKS Program 

Highlight strategies to meet goals in math: 

¶ Math Safety Net groups 

¶ aŀǘƘ ƛƴǘŜǊǾŜƴǘƛƻƴ ŀǎ t[/Ωǎ όt//Ωǎύ 

¶ IXL- PTSA sponsored 

¶ AM- Accelerated Math- PTSA sponsored 

¶ enVision within the classroom 

¶ IEP work 

¶ Math Facts in a Flash-PTSA sponsored 
 



Highlight strategies to meet goals in science: 

¶ Nature Vision Programs- PTSA sponsored 

¶ ToyMaker Program-PTSA sponsored 
 
 

Highlight strategies to meet goals in writing: 

¶ IEP work 

¶ PLC- WORD Workshops and book studies 

¶ Supplemental Writing Resources 

¶ Homework support 
 
 

Highlight use of technology to improve student learning: 

¶ Netbooks usage 

¶ TypingWeb.com and Type to Learn 

¶ IXL 

¶ AM/AR 

¶ Classroom haiku sites 

Highlight steps to involve staff, students, parents, families, and community: 

¶ Staff Climate Survey (annually)  

¶ POLE 360 Survey (to inform admin practice) 

¶ Meetings with Guidance Team, Operations and Communications, Leadership, PTSA 
Board and General Membership, Union Reps, IEP meetings 

¶ Parent and Community Survey 

¶ CIP/PLC/PGE goals 

¶ Professional Development Surveys= trainings for the year 

 

 
 
  



LWSD Continuous Improvement Process 
         Middle School CIP 2014-2015 
 

Inglewood Middle School 
 

Part 1: EŀŎƘ ǎŎƘƻƻƭ ǿƛƭƭ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data. 

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis 

Class of 2018- current 9th graders 

2013-2014 SMART Goals 

Reading Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We are most proud that for the first time we have more than 90% of our students 
scoring as proficient or better.   We are also very excited that the 76.5% of our students 
achieved a Level 4 on the state assessments.  Finally we are pleased that fewer than 10 
students out of class of nearly 400 scored a Level 1. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  During the 2013-2014 school year we focus on teaching 
active reading skills and annotating while reading.  We also assessed student reading 
ability using nationally normed assessments.  These proved to be effective strategies for 
a large number of students.  Because both of these strategies were implemented for the 
first time last school year, we want to continue our work on these two separate 
strategies.  Our team believes that continued focus on these strategies will help even 
more students achieve well on State tests. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  The dramatic increase in student 
achievement both compared to their past performance on State tests and when 
compared to other cohorts of students.  We were surprised how impactful the changes 
to our practice were and we are proud of how much our students benefited from our 
efforts. 

Math Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  

8th Grade Team is most proud of the significant increase in students scoring proficient 
when compared to the class of 2017.  As a math team we spent significant time focusing 
on our professional practice and on curriculum alignment.  It is good to see that these 
efforts benefitted our students. 



2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We believe that we can still make progress helping 
students more fully understand Linear Algebra Equations.  Attention to our assessment 
practice and continued alignment activities will also help our students.  We believe that 
these foci will result in better results on State assessments.   

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? Our team was surprised by the dramatic 
increase in total students proficient and exceeding proficient when compared to the 
ǇǊƛƻǊ ȅŜŀǊΩǎ ŎƻƘƻǊǘΦ ¢ŜŀƳ ƳŀŘŜ ǎǳōǎǘŀƴǘƛŀƭ ŎƘŀƴƎŜǎ ǘƻ ǇǊŀŎǘƛŎŜΣ I²Σ ŀƭƛƎƴƛƴƎ 
assessments and incorporating IXL into the curriculum. 

Science Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

As a science team we focused on intervening with students when their formative 
assessment results indicated that they had not learned important content.  The scores 
for this cohort of students improved 11% when compared to the 2012-2013 cohort.  We 
believe that this improvement was a direct result of our efforts to intervene when 
students struggled to learn and we are proud of these efforts. 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  As a team we continue to look for ways to help students 
ǿƘŜƴ ǘƘŜȅ ŘƻƴΩǘ άƎŜǘ ƛǘέΦ  ¢ƘŜ ƛƴǘŜǊventions that we used last year were very effective, 
but also difficult to implement.  We would like to improve our processes so that more 
time can be focused on helping students. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘs? 
What do you believe caused these results?  We believe that our assessment results 
were the direct result of our effort to intervene as soon as possible after learning that a 
student was struggling.  We are surprised that these interventions impacted our State 
test results as well much as they did.   

Results: 

Year Reading Math MSP  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th   17% 
64/376 

76.5% 
288/376 

93.6% 
352/376 

30% 
113/376 

56.1% 
211/376 

86.1% 
324/376 

2013-7th  23.7 
89/375 

65.6% 
246/375 

89.3% 
335/375 

25% 
94/375 

65.3% 
245/375 

90.4% 
339/375 

2012-6th  DATA  not available DATA  not available 

Year Geometry EOC Algebra EOC ς Not the same cohort 7th to 8th 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-8th   1.3% 
1/76 

98.7% 
75/76 

100% 
76/76 

12.6% 
11/87 

86.2% 
75/87 

98.9% 
86/87 

2013-7th      
 

  



Year Science MSP   
 

 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-8th   55.0% 
207/376 

37.2% 
140/376 

92.2% 
347/376 

 
 

Class of 2019- current 8th graders 

2013-2014 SMART Goals:  

Reading Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  
²ŜΩǊŜ Ǉroud that we had an increase of students who met or exceeded standards in Reading 
proficiency. By focusing on drawing inferences, we saw students make gains in all areas of 
reading and are pleased that this shows the efforts of focusing on one are were successful. 

 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We can continue to improve student assessment growth 
in the reading strands, specifically regarding informational text. 
 

3. As a team ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  We were surprised that the number of students 
from level 3 decreased, yet we discovered a dramatic increase in the number of students scoring 
level 4.  
58% at L4 to 76% at L4          From 35% at L3 to 16% at L3 

Math Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  

As a team we sustained a deliberate focus on solving word problems. Students grew in 
their ability to solve complex word problems over the course of the year.  We believe 
that the 5% point gain in students Exceeding Proficient is a direct result of this work. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We can improve on helping students get to complex 
άƭŜǾŜƭ ŦƻǳǊέ όǎǘŀƴŘŀǊŘǎ ōŀǎŜŘ ƎǊŀŘƛƴƎ ǘŜǊƳύ ŀƴǎǿŜǊǎ ǘƻ ŘƛŦŦƛŎǳƭǘ ǇǊƻōƭŜƳǎΦ ²Ŝ Ŏŀƴ ƘŜƭǇ 
students understand that success in math takes persistence and we will do that through 
frequently reflecting growth back to students through formative assessments and 
opportunities to share their thinking in small group and whole-class presentations. 
 

3. As a team what surprised you the most aboǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  We were surprised that deliberate focus on 
one area, solving complex word problems, had a significant effect on the student 
achievement in all mathematical areas. This includes number sense and computational 
fluency. 



Writing Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Understanding growth in writing for a cohort of students is very difficult.  This is because 
ǘƘŜ {ǘŀǘŜ ŘƻŜǎ ƴƻǘ ǘŜǎǘ ǎǘǳŘŜƴǘǎΩ ǿǊƛǘƛƴƎ ŀōƛƭƛǘȅ ŜǾŜǊȅ ȅŜŀǊΦ  CƻǊ ǘƘƛǎ ǊŜŀǎƻƴ ǿŜ ŎƻƳǇŀǊŜ 
our data from year to year.  Example, we compare our data from 2012/2013 to the data 
for 2013/2014.  We are pleased to report that the percentage of our students improving 
their writing has improved.  We are very proud that 92.5% of our students are proficient 
writers as measured by the MSP.  We have overcome institutional friction and are now 
successfully growing students we have struggled to grow in the past. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We can help student become better able to cite evidence 
in all forms of writing. To do this, we will focus on using evidence from the text to 
answer questions in social studies and reading, as well as providing detailed evidence in 
essay writing. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  We were pleasantly surprised that 
ǎǘǳŘŜƴǘǎΩ ƎǊƻǿǘƘ ƛƴ ǊŜŀŘƛƴƎ ǘǊŀƴǎƭŀǘŜŘ ǘƻ ǘƘŜƛǊ ǿǊƛǘƛƴƎ ŀǎ ǿŜƭƭΦ ¢Ƙƛǎ Ƙŀǎ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ 
how we will use the reading goals this year to support their growth in writing. 
 

Results: Class of 2019- current 8th graders 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-7th   16.8% 
62/367 

76% 
279/367 

92.9% 
341/367 

29.3% 
108/368 

60% 
221/368 

89.4% 
329/368 

2013-6th   34.7% 
126/363 

58.6% 
213/363 

93.3% 
339/363 

33.3% 
121/363 

55.9% 
203/363 

89.2% 
324/363 

Year Writing Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-7th   39% 
142/364 

53.5% 
195/364 

92.5% 
337/364 

X X X 

Class of 2020- current 7th graders 

2013-2014 SMART Goals:  

Reading Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Looking back at the data as a team there are many things that we are proud of but what 
stands out most to us was seeing that 92% of our students met or exceeded standard in 
reading. Within in that 92% the majority of those students (55%) are exceeding 
standard. Another piece of data that we are proud of is seeing several of our IEP level 



two students moving to level 3.  
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  As a team there is still room for improvement, one our 
focuses for growth again this year will be to move more students from below standard 
readers to proficient readers, we were shy of our goal this year so we will work to utilize 
more of our intervention programs already running here at IMS such as Homework 
lunch, Core, and RAP. We believe we will reach our goal this year with more focus on 
growing as a PLC, and better use of formative assessment throughout the year. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  We were surpriseŘ ǘƘŀǘ ǿŜ ŘƛŘƴΩǘ ƳŜŜǘ ƻǳǊ 
goal. When we originally set our goal, we used the MSP as our measurement of 
progress. With guidance from Jen Lewis, we realized that we needed more frequent and 
timely assessment data. While MSP Data is relevant and helpful, there are better 
indicators available to us. Coming together as a PLC will help us in collecting meaningful 
and more frequent data. Aligning our curriculum across our grade level is a major focus 
point for us this year; we strongly believe that this will help with our move toward SBG 
and CCSS. 

Math Goal: 

Using these prompts please respond by content teams: 
1.  !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ   

Of the 34 students that were below standard on the MSP in 5th grade 9 of them were 
ƳƻǾŜŘ ǘƻ άŀǘ ǎǘŀƴŘŀǊŘέΦ   hǳǊ Ǝƻŀƭ ǿŀǎ ά!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴ 
ǎǘǊŀǘŜƎƛŜǎ п҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƛƭƭ ǊŀƛǎŜ ǘƘŜƛǊ a{t ǎŎƻǊŜ ǘƻ ŀ ǎǘŀƴŘŀǊŘ ƭŜǾŜƭέΦ ¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ 
our interventions show that 2.6% of students, or 9 students, went from below standard 
to standard.  This represented significant growth for these students. 

 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  
As a school team we believe that we can move more students in a positive direction, 
increasing their level of proficiency.   Last year we focused our efforts on moving 
ǎǘǳŘŜƴǘǎ ǘƘŀǘ ǿŜǊŜ ōŜƭƻǿ ǎǘŀƴŘŀǊŘ ŀƴŘ ŀǇǇǊƻŀŎƘƛƴƎ ǎǘŀƴŘŀǊŘ ǘƻ άŀǘ ǎǘŀƴŘŀǊŘέΦ  ²Ŝ 
moved 9 of 34 students to at standard, and believe that we can do better with this 
school year with more focused use of our existing interventions. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  Lƴ ǊŜŦƭŜŎǘƛƻƴ ƻƴ ƭŀǎǘ ȅŜŀǊΩǎ /Lt Ǝƻŀƭ and 
student achievement measured on the MSP in 2013- 2014 our group was surprised more 
ǎǘǳŘŜƴǘǎ ŘƛŘ ƴƻǘ ǇǊƻƎǊŜǎǎ ǳǇ ǘƘŜ άŀǘ ǎǘŀƴŘŀǊŘ ŎƻƴǘƛƴǳǳƳέΦ  ²Ŝ ƘŀŘ мр ƳƻǊŜ ǎǘǳŘŜƴǘǎ 
Exceeding Standard than the prior year.  We had thought more students had grown and 
would be able to score a Level 4 on the MSP. 

 
 
 
 
 



Results: Class of 2020- current 7th graders 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-6th  36.6% 
135/368 

55.4% 
204/368 

92.1% 
339/368 

36.7% 
135/367 

53.1% 
195/367 

89.9% 
330/367 

2013-5th 

Source 2012-
2013 CIP 

18% 
68/372  

71% 
264/372 

89% 
332/372 

37% 
139/372 

48% 
180/372 

85% 
319/372 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area From  To 

LƴƎƭŜǿƻƻŘΩǎ уth grade students participating in 8 
Grade Math will maintain their level of performance 
on the MSP when compared to their 7th grade year.   

L3=22.5% 
L4=61.8% 

L3=22.5% Goal 
L4=61.8% Goal 

L3=30.0% realized 
L4=56.1% realized 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀŘŘǊŜǎǎ ōƻǘƘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘƛƴ ȅƻǳǊ ŜŦŦƻǊǘǎΦ 
 
Inglewood had seen a substantial decline in 8th grade MSP math scores for the two years prior to 2013-
2014.  Our students are below the district average with 70% of Inglewood students meeting standard 
(spring 2013 test).  This is problematic when you consider that 84.8% of students in the same cohort 
met standard the year before.  We experienced 14.8% drop in performance.  State wide the same 
cohort of children experienced a 6% drop in students meeting standard on the MSP.  Clearly we needed 
to focus on this issue. 
 
We mapped our 8th grade curriculum to ensure that what we teach is what is being assessed by the 
State.  We believe that we may have gotten off track and in an effort to prepare students for both the 
EOC and MSP.  We also used this opportunity to audit our use of the LWSD adopted curriculum.   
 
Additionally we redoubled our efforts to use Professional Learning Communities.  We implemented a 
weekly formative assessment that we used to determine student understanding of the curriculum as it 
is being delivered.  Additionally, the 8th grade team instituted the use of a program called IXL, which 
generated data and allowed teachers to know how well their students understood a specific topic. 
 
Finally, the principal of Inglewood will be joined the 8th ƎǊŀŘŜ ƳŀǘƘ ǘŜŀƳΩǎ t[/ ƳŜŜǘƛƴƎǎ.  These 
meetings take place each Monday morning and on PLC Wednesdays. 
 
All of these strategies were implemented well.  The result is a tremendous growth in student 
achievement with compared to prior years.  Inglewood enjoyed a 16% point increase in scores.  These 
scores represent the highest level of achievement Inglewood has ever enjoyed in 8th grade math.  While 
we did not meet our stated goal, we came very close and students benefited from it. 
 
 
 
 
 



Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
  

Perception Goal #2 
  Continued from previous year 

2013-14 Goal: #24 Teachers discuss teaching issues on a 

regular basis. 

¢ƘŜ ƴǳƳōŜǊ ƻŦ ǘŜŀŎƘŜǊǎ ǿƘƻ άƳƻǎǘƭȅ ŀƎǊŜŜέ 
ŀƴŘ άŎƻƳǇƭŜǘŜƭȅ ŀƎǊŜŜέ ǿƛǘƘ ǘƘe statement 
άTeachers discuss teaching issues on a regular 
basisέ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ŦǊƻƳ ту҈ ǘƻ ур҈ ōȅ ǘƘŜ ŜƴŘ 
of the 2012-2013 school year. 

Goal: (Carried over from 2012 ς 2013) 
Q26. The staff works in teams across grade levels to help 
increase student learning. 

¢ƘŜ ƴǳƳōŜǊ ƻŦ ǘŜŀŎƘŜǊǎ ǿƘƻ άƳƻǎǘƭȅ ŀƎǊŜŜέ ŀƴŘ 
άŎƻƳǇƭŜǘŜƭȅ ŀƎǊŜŜέ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘ άǎǘŀŦŦ 
works in teams across grade levels to help 
ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎέ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ŦǊƻƳ ту҈ 
to 85% by the end of the 2012-2013 school year. 
Q26 

 Goal: From: 81%              To: 90% 
Realized: 94% agree or strongly agree 

From: 66%                            To: 80% 
Realized 73% agree or strongly agree 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 
These goals were selected by the Inglewood Building Community Leaders.  Both were selected because 
the BCL Team felt that they were important to the culture of our school. 
 
After we selected our goals we then looked at our LEAP plans.  We carefully aligned our use of LEAP time 
to improve and enhance our performance on these two metrics.  As an example ς We restructured and 
renamed some of our LEAP activities to ensure that teachers were discussing teacher issues.  The 
expectation for the use of time on LEAP Wednesdays was clarified.  We also created a new type of 
meeting ς Grade Level Teams that met quarterly.  This meeting was created to increase the number of 
teachers that agreed with the statement άǎǘŀŦŦ ǿƻǊƪǎ ƛƴ ǘŜŀƳs across grade levels to help increase 
ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎέ. 
 
²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜǊŜ Ƴŀȅ ōŜ ŘƛŦŦŜǊŜƴǘ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎ ƻŦ ǘƘŜ ǎǘŀǘŜƳŜƴǘ άǎǘŀŦŦ ǿƻǊƪǎ ƛƴ ǘŜŀƳǎ ŀŎǊƻǎǎ 
ƎǊŀŘŜ ƭŜǾŜƭǎ ǘƻ ƘŜƭǇ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎέΦ  ¢Ƙƛǎ ŎƻǳƭŘ ōŜ ǊŜŀŘ ŀǎ ǎǘŀŦŦ ǿƻǊƪƛƴƎ ŀŎǊƻǎǎ ŀ ǎƛngle grade 
level, or it could mean staff working across multiple grade levels.  At Inglewood the different meanings 
would make a substantial difference in how staff responded. 
 
Our next steps are to reconsider our goals.  Interestingly I think that we have achieved Goal number 1, 
and may need to consider retaining goal #2 for an additional year. 

 

 

 

 

 

 



LWSD Continuous Improvement Process 
         Middle School CIP 2014-2015 

Part 2 
 

Inglewood Middle School 2014-2015: 

Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

!ǎǎŜǎǎƳŜƴǘǎΦ  ¢ƘŜ ǊŜǾƛǎƛƻƴ ŦƻǊ ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focus on a variety of student performance indicators and resources that suppoǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

Goals for 2014-2015:  Due to DSS by November 14, 2014 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦϦ English Language Arts  
SBA SMART Goal  

Science 
MSP SMART Goal 

 

2019- 8th  92.9% at standard or 
better on SBA (*Washington 

State Report Card) 

92.2% at standard or 
better on the MSP 
(*Washington State Report Card) 

 

2020-7th 92.1% at standard or 
better on SBA (*Washington 

State Report Card) 

  

2021- 6th  
  

88.0% at standard or 
better on SBA (*LWSD Data 

Dashboard in Nov 2014) 

  

ά/ƭŀǎǎ ƻŦέ Math SBA SMART 
Goal 

Algebra EOC Geometry EOC 

2019- 8th 89.9% at standard or 
better on SBA (*Washington 

State Report Card) 

From: N/A To: N/A From: N/A To: N/A 

2020- 7th  89.4% at standard or 
better on SBA (*Washington 

State Report Card) 

From: N/A To: N/A   

2021- 6th  86.1% at standard or 
better on SBA (*LWSD Data 

Dashboard in Nov 2014) 

   

 

 



Closing the Achievement Gap - Sub-Group Goal(s): 

Based various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, Low Income, Sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  The number and percentage of special education students in grade 6, 7, 
and 8 meeting standard on the grade level State test will increase from 15 of 29, or 51.7%, to 16 
of 29, or 55.1% by the end of the 2014-2015 school year. 
 
Action Plan:   
The Special Education team has focused their student growth goals on mathematics growth.  
The special education team will be testing students using easy CBM on a weekly basis.  The 
weekly assessments will allow us to understand when our special education students need 
additional support and what those interventions should be.  The special education and regular 
education math teams will meet regularly during LEAP time at Grade Level Meetings and 
discuss student progress and strategies for continued growth.   
 
Each grade level administrator will check-in every other week to understand special education 
student growth.  Administrators will listen for opportunities to support both regular education 
and special education staff with needed supports and professional development opportunities.  
LƴƎƭŜǿƻƻŘΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǘŜŀƳ ǿƛƭƭ proctor a practice SBA for staff to allow staff members to 
see the rigor, challenges, and differences between the SBA and the MSP.   
 

 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

LƴƎƭŜǿƻƻŘΩǎ уth grade students participating in CMP 
8 will maintain their level of performance on the SBA 
when compared to their 7th grade MSP score.   
The source of data will be the Washington State Report Card for this goal. 

 

L3=108 / 29.3% 
 
L4=221 / 60.0% 

L3=108 / 29.3% 
 
L4=221 / 60.0% 

 
DeǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜŜŘ ǘƘŀǘ ƛǎ ōŜƛƴƎ 
addressed. 
 
Inglewood had experienced a substantial decline in 8th grade MSP math scores in 2012-2013.  Our 
students were below the district average with 70% of Inglewood students meeting standard.  This is 
problematic when you consider that 84.8% of students in the same cohort met standard the year before 
and that the same students led the district in every other MSP measure.  Clearly we needed to focus on 
this issue during the 2013-2014 school.  Our efforts last year proved to be significantly successful, 
improving our MSP scores 16%.  We want to continue our focus on 8th grade math to ensure that our 
success continues as we move to the Smarter Balanced Assessment. 



 
We will be mapping our 8th grade curriculum to ensure that what we teach is what is being assessed by 
the State.  With the switch from MSP to SBA it is going to be critical that we ensure our lessons prepare 
students for this new exam.   
 
Additionally we continue our effort to maximize our use of Professional Learning Communities.  Have 
implemented a weekly formative assessment that we will use to determine student understanding as 
the curriculum is being delivered.  Additionally, the 8th grade math team will use a program called IXL to 
allow students to get enough repetitions to cement their learning.  Both of these strategies should allow 
8th ƎǊŀŘŜ ƳŀǘƘ ǘŜŀŎƘŜǊǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ǇǊŜŘƛŎǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘǎΩ ƭŜǾŜƭ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ōƻǘƘ ǳƴƛǘ 
tests and the MSP. 
 
Finally, the principal of Inglewood will be joining the 8th ƎǊŀŘŜ ƳŀǘƘ ǘŜŀƳΩǎ t[/ ƳŜŜǘƛƴƎǎΦ  ¢ƘŜǎŜ 
meetings take place each Monday morning and on PLC Wednesdays. 

 

Perception Goals:  You may select 1 or 2 goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal:  (New for 2014-2015) Schools 
offer and effective personnel 
performance evaluation system (page 4 of the 

2014 Staff Climate Survey report) 

Goal: (Carried over from 2013 ς 2014) The number 

ƻŦ ǘŜŀŎƘŜǊǎ ǿƘƻ άƳƻǎǘƭȅ ŀƎǊŜŜέ ŀƴŘ άŎƻƳǇƭŜǘŜƭȅ 
ŀƎǊŜŜέ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘ άǎǘŀŦŦ ǿƻǊƪǎ ƛƴ ǘŜŀƳǎ 
across grade levels to help increase student 
ƭŜŀǊƴƛƴƎέ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ŦǊƻƳ ту҈ ǘƻ ур҈ ōȅ ǘƘŜ ŜƴŘ 
of the 2012-2013 school year. (page 8 of the 2014 Staff Climate 

Survey report) 
 From: 56% AGREE       To: 75% AGREE From: 74% agree completely/agree mostly                                   

To:90% agree completely/agree mostly 

 

School Process Summary 

Highlight strategies to meet goals in reading: 

The 6th grade data surrounding reading is already very impressive.  92% of the students that are 
current 6th graders are at standard.  47% met standard, while 41% exceed standard. (source 
LWSD data dashboard 11-12-2014) With the move to SBA our goal is to maintain this level of 
achievement.  To do this the 6th grade team will work on reading literary and informational text.  
The primary focus of student reading exercises will be to identify the main idea and plot 
elements of their readings.  Students will demonstrate their knowledge by summarizing the 
reading.  After building the skills needed to summarize their reading students will learn to make 
an assertion about the reading and support their assertion using the text.   
 
The 7th grade data surrounding reading is also impressive with 37% of students meeting 
standard and 56% exceeding standard. (LWSD data dashboard, 11-12-2014)  The 7th grade 
ǘŜŀŎƘŜǊ ǘŜŀƳ ƛǎ ŦƻŎǳǎƛƴƎ ƻƴ ǎǘǳŘŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƛǘŜ ǘŜȄǘǳŀƭ ŜǾƛŘŜƴŎŜΦ  The team will be 
specifically teaching inference strategies, use of novels, and history inference questions.  To 
measure student progress the team used benchmarked inference probes and reassess 



throughout the year.  Students that struggle will participate in RAP sessions. The team is also 
making use of Accelerated reader and Star reader to help gage reading performance and 
identify students that are below grade level.  Finally the 7th grade team is implementing the use 
of NEWSELA, which allows students to adjust the lexicon levels of news stories.  This allows 
students to make reading gains more quickly. 
 
The 8th grade data surrounding reading is impressive as well with 16% of students meeting 
standard and 76% of students exceeding standard.  The 8th grade team is implementing the use 
of specific strategies for informational text and literary text.  All 8th grade students are being 
ǘŀǳƎƘǘ ǘƻ άŎƭƻǎŜ ǊŜŀŘέ ōȅ ŀƴƴƻǘŀǘƛƴƎ ǘƘŜƛǊ ǊŜŀŘƛƴƎ ǳǎƛƴƎ ǎǘƛŎƪȅ ƴƻǘŜǎΦ  ¢Ƙƛǎ ǾŜǊȅ ǎǇŜŎƛŦƛŎ ǎǘǊŀǘŜƎȅ 
helps all readers enhance their understanding of a text.  This strategy also allows students to 
άǇŀǊƪέ ǉǳŜǎǘƛƻƴǎ ǘƘŜȅ ƘŀǾŜ ŀǎ ǘƘŜȅ ǊŜŀŘΦ  ¢Ƙƛǎ ŀƭƭƻǿǎ ǘƘŜƳ ǘƻ ǎŜǘ ǘƘŜƛǊ ǉǳŜǎǘƛƻƴǎ ŀǎƛŘŜ ǎƻ ǘƘŀǘ 
they are able to focus on the text.  The team is also making use of Accelerated Reader and Star 
Reader, and  
 

Highlight strategies to meet goals in math: 

 
The entire math team has created and is working on common agreements that span all three 
grade levels.  These common agreements are intended to address concerns and issues that 
tend to frustrate students as they move into more advanced math classes.  The entire math 
ǘŜŀƳ Ƙŀǎ ŎǊŜŀǘŜŘ ŀ ƭƛǎǘ ƻŦ ŜƛƎƘǘ ŎƻƳƳƻƴ ŀƎǊŜŜƳŜƴǘǎΦ  ¢ƘŜǎŜ ƛƴŎƭǳŘŜ ƛǘŜƳǎ ǎǳŎƘ ŀǎ ά{ǘǳŘŜƴǘǎ 
ǿƛƭƭ ǿǊƛǘŜ ǿƘŀǘ ǘƘŜȅ ƪƴƻǿ ōŜŦƻǊŜ ǎǘŀǊǘƛƴƎ ǘƻ ǊŜǎƻƭǾŜ ŀ ǿƻǊŘ ǇǊƻōƭŜƳέΣ ŀƴŘ ά{ǘǳŘŜƴǘǎ ǿƛƭƭ 
complete a check-ǎǘŜǇΣ ǘƻ ŀǎǎŜǎǎ ƛŦ ǘƘŜƛǊ ŀƴǎǿŜǊǎ ŀǊŜ ŎƻǊǊŜŎǘ ŀƴŘ ǊŜŀǎƻƴŀōƭŜΦέ  LƴƎƭŜǿƻƻŘ 
learned this strategy from Evergreen Middle School during an observation of their practice.  We 
are excited about the potential enhancement to student learning. 
 
In addition to the common agreements Inglewood implemented a Summer Math Program using 
a program called IXL.  Students were encouraged to complete 25 IXL units that were identified 
by each grade-level math team.  Weekly emails were sent from the principal to encourage 
ǇŀǊŜƴǘǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  CǊƻƳ WǳƴŜ мт ǳƴǘƛƭ ǘƘŜ ŦƛǊǎǘ Řŀȅ ƻŦ ǎŎƘƻƻƭ 
400,000 math problems were successfully completed by students DURING THE SUMMER!!!  
Over 75% of students participated.  As a result of this program we have already realized 
learning gains because the amount of time spent on review of prior year curriculum 
significantly decreased. 
 
Finally the math teams are implementing the use of SBA questions each week.  This important 
practice allows students to understand these unique questions and how to respond to them 
appropriately.  Working with these problems each week also has the significant benefit of 
allowing teachers to see any difficulties that students might on SBA exams and make 
appropriate adjustments to their curriculum. 
 
 
 
 



Highlight strategies to meet goals in science: 

 
Grade 6 Science ς The 6th grade science team has identified 6th grade students that are at risk in 
Science.  Because 6th grade students will not take a 6th grade MSP science test the team will use 
unit tests to measure student progress.  Students that struggle on these exams will get 
additional help in Science during Core Enrichment and during Review and Practice (RAP) 
sessions. 
 
Grade 7 Science ς The 7th grade team is focusing on the scientific method.  The team is 
specifically focusing on developing our students ability to write high quality hypothesis.  The 
team has developed a 4 point rubric to help assess and guide student work.  Last year the 7th 
grade science team identified energy transformation and conservation as the over-arching 
theme for the 2013-нлмп ȅŜŀǊΦ  ¢Ƙƛǎ ǿƻǊƪ ǎǳǇǇƻǊǘǎ ǘƘŜ ǘŜŀƳΩǎ ŦƻŎǳǎ ƻƴ ƭŀō ǿǊƛǘƛƴƎ ǎƪƛƭƭǎΦ 
 
Grade 8 Science ς The 8th grade science team is also focusing on lab writing skills.  The team has 
developed a four point, standards based, rubric to allow for clear student feedback.  The team 
continues to implement and use formative assessments.  The 8th grade team has developed) 
formative assessments that will be given to all 8th grade students.  These assessments will guide 
instruction and identify students that are struggling to learn concepts.  These students will be 
given additional instruction during RAP sessions.  The team will be intentionally gathering data 
before and after these interventions to show student growth, or the need for continued 
support.  
 

Highlight strategies to meet goals in writing: 

As a school we are carefully considering the new, and significantly different, writing tasks that 
students are asked to perform on the SBA exam.  Both the Computer Adaptive Test and the 
performance task present new challenges for students and their teachers.  A significant portion 
of performing well on the SBA surrounds understanding the Common Core State Standards and 
how they will be assessed. 
 
This goal is closely related to our reading goal.  Students are being asked to identify a theme 
ŦǊƻƳ ŀ ōƻƻƪ ƻǊ ŀǊǘƛŎƭŜ ŀƴŘ ǿǊƛǘŜ ŀōƻǳǘ ǘƘŜ ǘƘŜƳŜΣ ƻǊ ŀǳǘƘƻǊΩǎ Ƴŀƛƴ ǇƻƛƴǘΣ ǳǎƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ 
from the source document.  At our school this process is commonly called Document Based 
vǳŜǎǘƛƻƴǎΣ ƻǊ 5.vΩǎΦ  ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƻǳǊ 5.vΩǎ ǿƛƭƭ ǎǳōǎǘŀƴǘƛŀƭƭȅ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦƻǊ ǘƘŜ 
writing requirements. 
 
We have also implemented the use of IXL ς English at the 8th grade level.  This web based 
product allows us to assess students in a manner that is very similar to the Computer Adaptive 
Testing (CAT).   
 
Finally teachers are implementing the use of Haiku and Turnitin.com to allow for students to 
ǇŜŜǊ ŜŘƛǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǇŀǇŜǊǎΦ  ¢Ƙƛǎ ǎǘǊŀǘŜƎȅ ŀƭƭƻǿǎ ǘƘŜ ǊŜŀŘŜǊ ǘƻ ƭŜŀǊƴ ŀǎ ǘƘŜȅ ŜŘƛǘ ŀƴŘ ǘƘŜ 
ǿǊƛǘŜǊ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜ ŜŘƛǘƻǊΩǎ ŎƻƳƳŜƴǘǎΦ 
 



Highlight use of technology to improve student learning: 

Inglewood has employed a multistep approach to the use of technology to improve student 
learning.  We have had robust professional development for teachers, and high leverage 
instruction for students surrounding technologies. 
 
Inglewood has made use of our technology PD time to improve our use of Haiku, continue our 
ǳǎŜ ƻŦ 5ŀǘŀ 5ŀǎƘōƻŀǊŘΣ Ƙƻǿ ǘƻ ǿƻǊƪ ŀǊƻǳƴŘ 5ŀǘŀ 5ŀǎƘōƻŀǊŘΩǎ ǇǊƻōƭŜƳǎΣ ŀƴŘ ƳŀȄƛƳƛȊƛƴƎ ƻǳǊ 
efficiency as staff members.  Each of these efforts has directly impacted the student learning 
experience. 
 
In addition to these efforts we have begun to intentionally engage student through the use of 
video lessons that are shared during our homeroom class period.  Each month we have a 
άƭŀǇǘƻǇ ŎƻǊƴŜǊέ ǾƛŘŜƻ ǘƘŀǘ ƛǎ р-6 minutes long.  This video shows kids how to make use of the 
laptop they have been given.  In addition our student leadership students, leadership teacher, 
and librarian have developed their own Digital Citizenship curriculum and delivered peer to 
peer lessons that have been and will be very high quality.  These efforts have positively 
ƛƳǇŀŎǘŜŘ ƻǳǊ ǎǘǳŘŜƴǘǎΩ ǳǎŜ ƻŦ ǘƘŜƛǊ ƭŀǇǘƻǇǎΦ 
 
Finally we have developed a Digital Play Ground for parents and held a Digital Citizenship 
Parent Education night.  During this evening parents and teachers discussed the student use of 
social media.  There was a healthy discussion of how students are using these technologies and 
how we can help them mature in to sophisticated technology users and avoid negative 
outcomes.  The analogy of teaching a child to drive will be used as guide for parent planning.  
The central message of Digital Citizenship for Parents: Make a technology learning plan for your 
family, be present for your kids as they learn, and keep the long range view. 
 
All of these efforts are intended to support and maximize student use of technology. 
 

Highlight steps to involve staff, students, parents, families, and community: 

 
Four different stake holder groups were engaged in the CIP development process.  Teachers 
ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ŘƛŘ ǘƘŜ ƭƛƻƴΩǎ ǎƘŀǊŜ ƻŦ ǿƻǊƪ ǎǳǊǊƻǳƴŘƛƴƎ ǘƘŜ /LtΦ  ¢Ƙƛǎ ǎǘŀǊǘŜŘ ǿƛǘƘ ƻǳǊ 
Building Community Leaders (elected staff members) creating the CIP development process.  
This process was then implemented by department chairpersons and administration.   
 
Teacher teams were reviewed the test scores of the students that they taught last school year.  
The as the teams reviewed the data they were seeking grade level wide surprises and any 
individual student scores that surprised them.  These surprises can often lead to powerful 
organizational learning.  
 
After reflecting on the Inglewood Data from 2013-2014.  The Inglewood team considered that 
we were moving from the Measurement of Student Progress to the Smarter Balanced 
Assessment.  As a team we decided to set a goal of maintaining our current student 
achievement levels.  We implemented this strategy across all content and grade level teams. 

http://www.lwsd.org/school/ims/For-Parents/Pages/Digital-Playground-Information.aspx


 
After each grade level content team was created these goals were presented to, and discussed 
with our Coalition of Essential Schools Committee (CES).  The CES committee includes staff 
members, students, and parents.  Finally our PTSA board discussed our goals and gave input.  
/ƻƳƳǳƴƛǘȅ ƛƴǇǳǘ ǿŀǎ ǎƻƭƛŎƛǘŜŘ ŘǳǊƛƴƎ LƴƎƭŜǿƻƻŘΩǎ άtǊƛƴŎƛǇŀƭΩǎ /ƘŀǘέΦ  ¢ƘŜ ǇǊƛƴŎƛǇŀƭΩǎ ŎƘŀǘ ƛǎ ŀƴ 
open meeting occurring on the 2nd Thursday of every month. 
 
 
 
 
 

 

 

  



LWSD Continuous Improvement Process   
 High School CIP 2014-2015 

Eastlake High School 
 

Part 1: EŀŎƘ ǎŎƘƻƻƭ ǿƛƭƭ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Goals: Due to DSS by October 10, 2014 
 
Data Summary, Look-back, Reflection and Analysis  

Class of 2014 

Washington State On Time Graduation Percentage: 97.5% (97.9% OSPI) 

 

Extended Graduation Percentage: 98.5% 

 

Reflections: 
Last year we had a total of 406 seniors.  We issued 386 diplomas at graduation.  Of note, we had 10 IEP 
holds last year, so the percentages below are based on 396 seniors. 
 
On time graduation rate= 97.5% (386/396 graduated on time) 
Extended graduation rate= 98.5% (390/396 completed graduation by the end of the summer) 
 
These are basically the same number reported from OSPI (97.9 percent).  We have six students who 
have still not graduated and all of them did not graduate because of a lack of credits.  One of those 
students was on an IEP.   
 
Our graduation rate has stayed fairly consistent over the last several years.  However, we have 
implemented several new interventions that we believe will not only increase our future graduation 
rate, but improve the performance of students who graduate.  
 
RtI Model: 
We all learn at different rates and in different ways.  We also need variable amounts of time and 
support to grasp complex concepts or master particular skills.  So in our efforts to help all students 
succeed, we need to respond accordingly in the classroom and as a school.  
 
Eastlake has designed and implemented systems to meet the individual needs of all students.  We have 
Writing, Math, Science and World Language Labs to support struggling students during the day.  We also 
dedicate Tuesdays and Thursdays in Homeroom to academic support, where teachers can request 
students attend a targeted help session.   
 
Over the month of October, we piloted an All School Help Session, where every student can seek extra 
support from one of their teachers.  On Thursday mornings, we have STP (Student/Teacher/Parent) time 
for students to receive extra assistance from teachers or for parents to set up a time to meet with 



teachers.  
 
This year we are continuing to work on a systemic model of student support and intervention that is 
clearly communicated and reliably implemented, building from the many interventions we already have 
in place  

 
Guided Studies: 
Another recent intervention is our Guided Studies program. 
 
Who: Students who struggle with executive functioning skills. This means activities such as planning, 
organizing, strategizing, paying attention to and remembering details, managing time and space, and 
regulating motivation and behavior. These students can come from any grade level and are referred to 
the program directly by an administrator based on a substantial history of executive functioning 
struggles. Caseloads will be capped at 18 students per teacher. Students with 504 plans are eligible. 
 
What: A flexible intervention during which individual students or small groups (2-3) of students meet 
with guided studies teachers to learn to: 
¶ Organize binder/backpack using rubric that can be faded over time 
¶ Go through Haiku/StandardScore and creates a plan to make up any remaining homework 
¶ Setup and follow through on tutorial/STP support 
¶ Learn study skills like notes, summarizing, reflection of past performace, etc. 
¶ Self-advocacy (following up with teachers to see if student spoke with teacher) 
¶ Self-monitor behavior and habits 
¶ Identify strategies to overcome maladaptive behaviors and habits  
¶ Goal sheet 

Guided Studies is not a standalone class. The objective (not promise or guarantee) is to help students 
gain and improve Executive Functioning skills in order to eliminate this as a barrier or obstacle to 
academic success.  
 
When: Guided studies teachers are available during the following periods: 1-3 and 5-6. They are also 
available during both homerooms, which serve as a great time for teaching mini lessons on study skills, 
etc. to groups of students. 
 
Guided Studies and 504: 
This year we have aligned our guided studies program with our 504 coordinators. We discovered that 
many of our students being served under guided studies also have a 504.  On the recommendation of 
one of our guided studies teachers we combined those two roles. We believe that will help; some of our 
most at risk seniors earn credits and get on track to graduate.  
 
COE (Collection of Evidence):  

For students that have attempted the EOC or HSPE assessment and not passed they have the option of 

completing a collection of evidence. The collection of evidence slows down the assessment process, 

allowing students to work over the course of months to demonstrate proficiency on the required subject 

matter. To support the COE process we use safety net allocations to release content teachers so they can 

case manager students individually through the COE process.  

 

Algebra 2 Credit Recovery:  
Last year we had 8 seniors who failed first semester Algebra 2. As Algebra 2 is a graduation requirement, 



we needed to find a way to recover that credit in time for graduation and support the student through 
the second semester. To this end we used safety net funding to run a small, target support class for 
these students which accomplished both goals. All seniors in this class reclaimed S1 credit and passed S2 
in time for graduation. We intend to run this support second semester 2014-15 as well. 

 

 
 
 

Class of 2014 ς Previous 12th graders 

2013-2014 Goals: 

 On Track 
Literacy 

 

On Track Math On Track 
Science 

On Track 
DǊŀŘ wŜǉΩǎ 

On Track 
Credits 

Goal 
Percent: 

Literacy:81% 

Reading:96% 

Writing: 98% 

Lit Grades: 
83% 

94% N/A 82% 94% 

Result 
Percent: 

Literacy: 
83%* 

Reading: 
96% 

Writing: 98% 

Lit Grades: 
85%* 

тл҈ω N/A 97% 98%# 

Reflections: 
*We feel that 97 percent would be a more accurate number for overall literacy as Data Dashboard 
labels a C+ through C- as yellow, which is why our literacy percentage is 85 percent. If we include the 
yellow literacy grade band, the on track literacy percentage is 96 percent, which makes the literacy 
average 97 percent (combining 96 percent HSPE Reading and 98 percent HSPE Writing). 
 
ω¢Ƙƛǎ ǇŜrcentage does not appear to be factoring in the change to state graduation requirements that 
removed the requirement that students pass the Algebra and Geometry EOC, instead requiring Algebra 
or Geometry EOC. Seeing as students must pass at least one of these two assessments to graduate and 
seeing as we had a 97 percent graduation rate, the number of students who passed at least one of these 
assessments would be near 97 percent. 
 
#Again, this number is inaccurate because we had six students not graduate last year (2 percent), and 
they did not graduate due to lack of credits. This number should be closer to 98 percent.  
 
The Biology EOC is not required for this class. 
 

Biology Lab  
The purpose of the Biology Intervention Team is to provide additional support to students in their 
understanding of Biology, promoting success in class and completion of graduation requirements. The 



team functions on two levels:  

¶ Level 1: students currently enrolled in Biology 

¶ Level 2: students not currently enrolled in Biology but expected to pass the EOC for graduation.  
 
Level 1 Interventions: 
 
Who: Students currently enrolled in a Biology class who are struggling to master content. Students are 
identified by the classroom teacher based on various measures including: 

¶ Pre-tests 

¶ Formative assessments 

¶ Summative assessments 

¶ Homework completion rates 

¶ Observations during class time 
 
What: LƴǘŜǊǾŜƴǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ǘƛƳŜƭȅ ŀƴŘ ŦƭŜȄƛōƭŜΣ ǿƘƛŎƘ ǘŀƪŜ ǇƭŀŎŜ ŘǳǊƛƴƎ ǘƘŀǘ ǎǘǳŘŜƴǘΩǎ ƴƻǊƳŀƭƭȅ 
scheduled class period and during homeroom tutorial sessions. This can include: 

¶ Individual instruction. 

¶ Small group instruction. 

¶ Mentoring within the structure of the larger class.  

¶ Collaboration with classroom teachers on alternative approaches to instruction. 
 
How: Ultimately, all requests for Level 1 interventions should involve the classroom teacher.  

¶ Classroom Teachers: For in-class support or small-group instruction during the class period, 
consult the schedule log posted on the Biology PLC Haiku page to request times. Requests can 
also be made via email or in person. Homeroom interventions can be scheduled through the 
EHS database. Please consult the intervention team before scheduling students to homeroom 
interventions to avoid conflicts with Level 2 tutorial times.  

¶ Counselors, Homeroom Teachers, Administrators, and others: If you feel a current Biology 
student is in need of support, please contact their classroom teacher.  

 
Level 2 Interventions: 
 
Who: Students not currently enrolled in Biology but expected to pass the EOC for graduation. Students 
will typically be juniors who have not passed the EOC as sophomores, sophomores who have already 
taken Biology but have not taken the EOC, or students who are new to Eastlake. Students requiring 
Level 2 intervention are identified by the team based on information in the EHS database.  
What: Interventions that take place during homeroom tutorial sessions. Work during this time will 
include: 

¶ Practice question completion and analysis of responses 

¶ Topic tutorials based on area of need 

¶ Preparation for completing a Collection of Evidence as needed.  
 
The goal of these sessions is to reinforce students' understanding of concepts from biology, and to 
expand their knowledge in their areas of need. If, after taking the Biology EOC a second time, a student 
has not passed, we will also work with them to meet this graduation requirement through the Collection 
of Evidence pathway. 
 



How: Homeroom interventions will be scheduled through the EHS database. Please send the names of 
students requiring this level of intervention to the intervention team. Intervention team members will 
then schedule students for Homeroom Help Sessions or STP tutorial sessions through the Interventions 
Database to avoid conflicts with Level 1 tutorial times.  
 
Math Lab: 
The 2013-14 school year was the first year our math lab was in place. Mirrored after our writing lab 
model (three teachers each released for 1 period of 6 that is strategically balanced with their prep 
period to allow them to provide support to all 6 periods of the day), the math lab focused on Algebra 2 
as we were moving away from an out-dated, stand-alone Safety Net Algebra 2 model. Teachers were 
available across all 6 periods to either push into classes and provide extra support, or to pull out 
students who needed more intensive 1:1 support after group instruction. For the 2014-15 school year 
we are broadening support to student across Algebra 1, Geometry, and Algebra 2.  

 
Homeroom Help Session and Intervention Database: 
The lab teachers mentioned above (math, writing, and science) are also released from traditional 
homeroom responsibilities and work with their PLC to identify students that need additional support 
during homeroom time on Tuesday and Thursday. These students are notified through a reminder slip in 
the class before homeroom and through an email home to student and family. The intervention 
database generates these reminder slips and emails and allows staff to coordinate supports to students. 
 
Improvements to Intervention Database and Whole School Help Session Trial: 
In 2014-2015, we improved on the intervention database so it now allows teachers to quickly add 
batches of students for academic support. This has already shown a marked uptick in the number of 
students being requested for support as the 2013-14 school year saw ~8500 academic support entries 
(212/week), and in the first 8 weeks of the school year we have seen 2500 entries (312/week). We have 
also piloted four weeks of a whole school help session that allows all students to opt into a help session 
of their choice and frees up teachers to select targeted groups of students who needed additional 
intensive support.  
 

 

 

Class of 2015 ς Current 12th graders  

2013-2014 Goals:  
 Proficient 

Reading 
Proficient 
Writing 

Proficient 
Math 

Proficient 
Science 

Grad 
Reqs. 

On Time 
Credits 

On Time 
Graduation 

 From: To: From: To: From: To: From: To: From: To: From: To: From: To: 

Number:               
Percent:               
Current  98  96  58* N/A смω  82  91   

Reflections: 
We do not have a copy of 2013-2014 Part II. 
 
*This number appears to assume that students must pass both assessments, and it also indicates the 
students who earn a C or C- on a math class are not on track to graduate. Simply adding in students who 
earned 1 or more C or C- brings the total 83%. Students have passed Algebra 1 EOC at 86% and 
Geometry EOC at 82%. Students only need one or the other to graduate. 



ω¢Ƙƛǎ ƴǳƳōŜǊ ŜȄŎƭǳŘŜǎ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ŀ / ƻǊ /- in science classes. Adding in those students brings the 
total to 89%. 88% of seniors have passed the Biology EOC assessment 
 
We have also really worked to improve writing.   
 
Writing Lab: 
We have implemented a Writing Lab to not only support students in meeting the HSPE requirements, 
but also work with them in reaching proficiency on Level 5.  We have three dedicated teachers (.6 FTE) 
who flex their prep to support all students in their English class.  This model allows our Writing Coach to 
push into the classroom to offer more support as well as pull out individual or small groups of students 
to work on writing skills.  This Writing Lab has had remarkable success in helping students meet 
proficiency on Level 5.  The following graph shows the number of essays that students have completed 
at the end of Grade 11 and is clear evidence of the effectiveness of the Writing Lab. 
 

 
 

 

 
 
 

Class of 2016- current 11th graders 

2013-14 Reading HSPE SMART Goal: 
We are most proud that more than 95 percent of our students met proficiency and 60 percent 
exceeded standard.  We are transitioning to the Common Core State Standards and will need to place 
more of an emphasis on close reading skills. 
 
 

CLASS OF
2009

CLASS OF
2010

CLASS OF
2011

CLASS OF
2012

CLASS OF
2013

CLASS OF
2014

3 essays proficient 32% 26% 43% 52% 51% 63%

2 essays proficient 21% 25% 24% 24% 24% 22%

1 essay proficient 21% 25% 19% 14% 16% 7%

0 essays proficient 24% 24% 14% 10% 9% 8%
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2013-14 Writing HSPE SMART Goal: 
We are most proud that 97 percent of our students passed and 80 percent exceeded standard.  Nothing 
surprised us as these results have been fairly consistent over the last few years.  We would like to try 
and get 100 percent of our students at standard, but at the very least, we would like to have at least 97 
percent of our 10th graders meet or exceed standard on the ELA Exit Exam and 97 percent of our 11th 
graders meet or exceed standard on the Smarter Balance.  

2013-14 Algebra EOC SMART Goal: 
We are happy that the majority of our students passed.  We are surprised the number was not higher as 
the year before we had better results.  We would have thought that another year would mean that we 
had a better idea of what needed to be done.  Results may be different just given a different class of 
kids.   

2013-14 Geometry EOC SMART Goal: 
The total proficient rate is high--very good. Also, the percentage of Exceeds Proficient is more than 
double the Proficient rate.  The 10th graders last year met standard at a higher rate than the 9th 
graders (3 percent higher). We would have expected the 9th graders to do much better than the 10th 
graders because they were recommended to skip Algebra by their scores in CMP8. We believe this 
result is evidence that taking Algebra 1 as a 9th grader is beneficial.  The fact that 7 percent of our 
students are not meeting the proficiency standard is too high. We should be able to reduce that number 
significantly through intervention.   
2013-14 Biology EOC SMART Goal: 
²Ŝ ŀǎ ŀ ǘŜŀƳ ŀǊŜ ŀƭǿŀȅǎ ǇǊƻǳŘ ƻŦ ǘƘŜ ƘŀǊŘ ǿƻǊƪ ƻǳǊ ǎǘǳŘŜƴǘΩǎ Ǉǳǘ ƛƴΦ  Especially looking at the results 
and the preparation leading up to the test, the students really did try their best work.   
 
We spent a lot of time focusing on some of the critical assessment stems of looking at systems and 
applying concepts to real life problems.  The number of students that passed where their score 
exceeded proficiency.  I think this is because of our continual focus on systems, applying knowledge, 
writing a scientifically accurate hypothesis, and challenging students in their critical thinking skills.  

 

2013-14 Results: 

Year Reading HSPE % Writing HSPE % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

All 
Grades 

  >95%  ̂   >95%  ̂

2014-10th  17%* 80%* 97%* 30%* 60%* 90%* 

Year Algebra EOC % Geometry EOC % 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-10th   44% 44% 88% 30% 63% 93% 

Year Biology EOC %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

All 
Grades 

41.4% 51% 93.9%#    

2014-10th   37% 48% 85%    
*Data Dashboard ̂ OSPI (Scores were suppressed due to a high passing rate) #1.7% Student meeting proficiency through 
άtŀǎǎƛƴƎ ŀǘ .ŀǎƛŎέ ŀŎŎƻƳƳƻŘŀǘƛƻƴ 



Class of 2017- current 10th graders 

Percentage of students completing 9th grade with at least 6 credits: 
Counseling Goal: 
One of these interventions is working with the Counseling Department to increase the number of 
students who enter Grade 10 with six or more credits.  At the start of the 2014-2015, 86 percent of our 
10th grade students started the school year with six or more credits.   
 
The counseling department will commit to assisting with reducing the number of students that enter 
10th grade as credit deficient (less than 6 credits). We will record our meetings about D/F grades in the 
intervention database, so we can track our work with students and assess student progress.  For 9th 
grade students that continue to struggle academically despite our D/F conversations, we will determine 
next steps, such as referring them to Guided Studies, holding staffing meetings, or guidance team 
meetings.  We will also hold parent meetings, staffings, Wednesday afterschool and Thursday morning 
STP workshops around organization/study skills, as well as hold an anxiety group as many of our 9th 
grade students struggle with managing anxiety. Lastly, for any student that failed a core academic class 
during the school year, we will pre-load the summer school enrollment form with the failed class(s) and 
send that form home with the student and to the parent via-email. 

 

2014-15 Algebra EOC SMART Goal: 
We would like to have 85 percent of our students hit the proficient for 2014-2015. 
2014-15 Geometry EOC SMART Goal: 
We would like to increase the rate of meeting standard to 94 percent for 2014-2015.  

2014-15 Biology EOC SMART Goal: 
Our focus this year will still be on critical thinking skills.  Being able to apply their conceptual knowledge 
to real life examples and how the concepts overlap throughout the year.  Our goal as a PCC group is to 
ŦƻŎǳǎ ƻƴ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ŎƻƴŎƭǳǎƛƻƴ ǿǊƛǘƛƴƎΣ ǿƘƛŎƘ ƛǎ ŀ ōƛƎ ǇŀǊǘ ƻŦ 9h/Φ  Being able to make a claim and 
back that claim with scientific evidence and reasoning.  
 
Our goal for the 2014-2015 school year would be to have 87% proficient rate for 10th graders, and 95% 

of total proficient across all grades.  

Results:   

Year Algebra EOC % Geometry EOC % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-9th    54% 27% 81% 24% 66% 90% 

Year Biology EOC %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2014-9th   NA NA NA    

 

 

 

 



Class of 2018- current 9th graders 

No goals were set for class of 2018. 

Results: 

Year Reading MSP % Algebra EOC % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th    17% 76% 93% 16% 82% 98% 

Year  Geometry EOC % 
  

 
Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th      2% 98% 100% 

Year Science MSP %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2012-8th   48% 34% 82%    

Reflections: 
LǘΩǎ ŀƳŀȊƛƴƎ Ƙƻǿ Ƴŀƴȅ ǎǘǳŘŜƴǘǎ ŀǊǊƛǾŜ ŀǘ 9I{ ŀƭǊŜŀŘȅ ŜȄŎŜŜŘƛƴƎ ǎǘŀƴŘŀǊŘΦ  ²Ŝ ǊŜŀƭƭy need to take this 
into account in our instruction.  We have built a lot of systems to support struggling learners but the 
vast majority of our population exceeds standard.  We need to make sure to consider PLC question #4.  
What do we do when students already know it? 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked to close the achievement gap (e.g. 
Gender, African American, Ethnicity, ELL, Special Education, SES)?  What successes and 
challenges did you experience?  Please provide examples, explanations, and the various data 
sources you are using within your school. 

Our subgroup is special education as we do not have a significant minority population. Eastlake 
fluctuates between 11-13% of our student population having IEPs. Ending 2013-14, 82% of 
students with IEPs has reached proficiency on HSPE reading, 85% on HSPE Writing. 44% percent 
has reached proficiency on Algebra 1 EOC and 50% on Geometry EOC. 61% are proficient on 
Biology EOC. Below is data from the historical data dashboard showing several key indicators 
for the last two years for students with IEPs.  
 

 2014 2015 2016 

2012-
2013 

77%/94%/33%/28%/37%
/45%/60% 

78%/77%/48%/42%/42%/44%
/100% 

x/x/42%/67%/x/64%/
100% 

2013-
2014 

80%/94%/39%/32%/42%
/53%/90% 

87%/82%/50%/43%/47%/86%
/x 

x/x/41%/54%/55%/96
%/x 

HSPE Reading/HSPE Writing/EOC 1/EOC 2/EOC Biology/Total Credits/Grad Reqs 

 
Successes & Challenges: 
Students on IEPs are quite successful at passing the reading and writing HSPE exams. They also 
reach district graduations requirements at high numbers. As a group they still struggle a great 



deal with the Algebra, Geometry, and Biology EOC.  
 
During the 2013-14 school year we started two co-taught math classes, one in Algebra 1 and 
one in Geometry. This allowed students to have access to a content-area general education 
teacher while continuing to provide special education supports. This program was successful 
enough, both in student success in these classes as well as a delivery mechanism for specialized 
instruction, that we expanding the co-teaching options to three sections of co-taught Algebra 1, 
a section each of Geometry and Algebra 2. Additionally, we had organic interest from 9th and 
11th grade humanities, which has resulted in three section of co-taught English 9/World History 
and one section of English 11/US History.  
 
Math is clearly still a challenge for these students, and we are anxious to see data from the 
2014-15 school year to see the improvements co-teaching will hopefully bring to student 
learning in math. 
 

 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area From  To 

1. Improve AP Calculus BC pass rate. 
2. Improve the AP US Government pass rate. 

90% 
83% 

94% 
86% 

Our first challenge goal was to increase the percentage of student who passed the AP Calculus BC test.  
We succeeded in this goal as 100 percent of the students passed (36/36) and 24 of the 36 received a 5.  
This is really impressive.   
 
Our second challenge goal was to increase the percentage of students who passed the AP US 
Government test.  We did not meet this goal as 83 percent of our students passed this test, which is the 
same percentage from the previous year.    

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Goal: Agreed mostly or completely that 
EHS has a clear sense of purpose. 

Goal:  Agreed mostly or completely that 
teachers receive regular feedback on how 
they are doing. 

 From: 70%                        To: 83% From:  55%                                  To: 62% 

 

 

 



Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 
Last year we implemented a project called Wolf Strong, Pack Strong (WSPS), adapting a motto from our 
Eastlake Wolf mascot.  Although one goal of WSPS intended to improve our school culture through the 
creation of a clearer Eastlake identity, we also focused on the other goal of increasing student 
engagement through a focus on interdisciplinary skills and attributes.  At Eastlake, we identified and 
started deliberately teaching individual (Wolf Strong) and collective (Pack Strong) characteristics for 
student success. 
 
We aligned our work to the Lake Washington School District (LWSD) Student Profile. The LWSD Student 
Profile highlights the Interdisciplinary Skills and Attributes that we want each of our graduates to 
ǇƻǎǎŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘŜ [²{5 ±ƛǎƛƻƴ ƻŦ ά9ǾŜǊȅ {ǘǳŘŜƴǘ CǳǘǳǊŜ wŜŀŘȅΥ tǊŜǇŀǊŜŘ ŦƻǊ /ƻƭƭŜƎŜΣ 
Prepared for the Global Workplace, Prepared ŦƻǊ tŜǊǎƻƴŀƭ {ǳŎŎŜǎǎΦέ !ƭǘƘƻǳƎƘ ǿŜ ƪƴƻǿ ŦǊƻƳ ǊŜǎŜŀǊŎƘ 
that these Interdisciplinary Skills and Attributes impact future success, we do not intentionally teach 
them in our curriculum.   
 
We have worked to improve the level of authentic engagement at Eastlake High School.  Many Eastlake 
students, although compliant and outwardly successful, do not feel authentically engaged in their 
learning.  We have defined authentic engagement as schoolwork perceived as meaningful, interesting 
and relevant.   
 
In examining external measurements of success such as grades and standardized test scores, a 
significant portion of Eastlake students achieve in school.  However, these test scores and grades seem 
to mask some legitimate concerns that perception surveys uncover.  According to perception surveys, 
Eastlake students report less authentic engagement than the state average.  Paradoxically, these same 
students attend school, work harder and achieve at a much higher rate than the state average.  We have 
also uncovered some stark discrepancies between how teachers and students perceive engaging 
instruction.  We hope to implement a plan that will not only increase the authentic engagement of our 
students but simultaneously bridge the gap between what teachers and students view as engaging 
instruction.   

 
Despite many advantages and privileges, Eastlake students also report a lower quality of life when 
compared to their peers across the state.  When analyzing the Healthy Youth Survey, our students have 
significantly higher protective factors and lower risk factors than the state average, but when it comes 
to questions about their άvǳŀƭƛǘȅ ƻŦ [ƛŦŜέ ǘhey remain on par or below the state average.   
 
In The Price of PrivilegeΣ aŀŘŜƭƛƴŜ [ŜǾƛƴŜ ǎǘŀǘŜǎ ǘƘŀǘ ά!ƳŜǊƛŎŀΩǎ ƴŜǿƭȅ ƛŘŜƴǘƛŦƛŜŘ ŀǘ-risk group is 
preteens and teen from affluent, well-educated families.  In spite of their economic and social 
advantages, they experience the highest rates of depression, substance abuse, anxiety disorders, 
somatic complaints, and unhappiness of any group oŦ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘƛǎ ŎƻǳƴǘǊȅέ όнн).  Last year we 
conducted research on the mental health of students at Eastlake.  This research suggests that we have a 
large contingent of students who have a low quality of life and a high level of stress caused by school, 
but at the same time they work hard and achieve, despite not viewing their work as meaningful, 
interesting or relevant. Therefore, it seems like school becomes an overwhelming factor in their lower 
quality of life.  
 



If school leaders espouse the consistent implementation of relevant, engaging curriculum that focuses 
on interdisciplinary skills and attributes, then they have to create a clear vision and coach teachers 
accordingly.  We analyzed the 2013 Nine Characteristics of Highly Effective Schools.  According to this 
data, 70 percent of teachers agree mostly or completely that the school has a clear sense of vision.  
Furthermore, only 65.8 percent agree mostly or completely that they have a clear understanding of 
what the school is trying to achieve. It seems unreasonable to expect teachers to respond to a vision 
when they do not have a clear understanding of what the school is trying to accomplish.  According to 
the 2014 Nine Characteristics of Highly Effective Schools survey, WSPS seems to have had an impact on 
how teachers perceived the Eastlake identity. Eighty-three percent of teachers agreed mostly or 
completely that the school has a clear sense of purpose, a 13 percent increase from 2013. Seventy-nine 
percent of teachers also agreed mostly or compleǘŜƭȅ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘΣ άL ƘŀǾŜ ŀ ŎƭŜŀǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 
ǿƘŀǘ ǘƘŜ ǎŎƘƻƻƭ ƛǎ ǘǊȅƛƴƎ ǘƻ ŀŎƘƛŜǾŜΣέ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ моΦн ǇŜǊŎŜƴǘ ŦǊƻƳ нлмоΦ   
 
In regards to coaching, in 2013 only 8.2 percent of teachers agreed completely with the statement that 
ά¢ŜŀŎƘŜǊǎ ǊŜŎŜƛǾe regular feedback on how they are doingΦέ  If the data from students suggests that 
authentic engagement remains an issue, and many teachers do not feel they receive regular feedback 
and do not have an opportunity to grow professionally, then logically school leaders have not taken 
sufficient action to improve instruction in this area.  In analyzing the 2014 survey, we did make some 
gains, as 62 percent of teachers agreed mostly or completely that teachers receive regular feedback on 
how they are doing.  This is a 7 percent increase. 

 

Part 2:  The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

!ǎǎŜǎǎƳŜƴǘǎΦ  ¢ƘŜ ǊŜǾƛǎƛƻƴ ŦƻǊ ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that HSPE and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

focuǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

 

 

 

 

 

 



Goals for 2014-15:  Due to DSS by November 14, 2014 
 
 

Class of 2015 ς Current 12th graders  

2014-2015 Goals:  
 On Track 

HSPE 
Reading 

On Track 
HSPE 

Writing 

On Track 
EOC Geo 
and Alg 

On Track 
EOC Science 

On Track 
Grad 
Reqs. 

On Track 
Credits 

On Time 
Graduation 

 From: To: From: To: From: To: From: To: From: To: From: To: From: To: 

Percent: 98 100 96 100 93 100 88 95 82 100 81 100 97.5 100 

 
 

Class of 2016 ς Current 11th graders  

2014-2015 Goals:  
 On Track 

HSPE 
Reading 

On Track 
HSPE 

Writing 

On  Track 
EOC Geo or 

Alg 

On Track 
EOC Science 

Grad 
Reqs. 

On Time 
Credits 

 

 From: To: From: To: From: To: From: To: From: To: From: To:   

Percent: 97 100 90 100 90 100 85 95 74 85 85 97   
 

Class of 2017ς Current 10th Graders  

 Comprehensive 
ELA Exit Exam 

Algebra or 
Geometry EOC 

Geometry EOC Biology EOC 

SMART Goal 
2014-15 

95% 
 

From: 
81% 

To: 
85% 

From: 
90% 

To: 
94% 

From: 
N/A 

To: 
87% 

 
 

Class of 2018ς Current 9th Graders  

 Students 
completing 9th  
grade with 6 

credits 

Algebra EOC Geometry EOC Biology EOC 

SMART Goal 
2014-15 

*From: 
86% 

To: 
90% 

From: 
98% 

To: 
85%* 

From: 
100% 

To: 
94%  ̂

From: 
N/A 

To: 
N/A 

ϝ¢ŀƪŜ άCǊƻƳέ Řŀǘŀ ƻƴ ǎǘǳŘŜƴǘǎ completing 9th grade with 6 credits from class of 2017 
^We will have a lot more of the 9th graders take the EOC this year.  The data above reflects the 
student in the highest level of Math at EHS. 

 
 
 
 
 
 
 



Closing the Achievement Gap - Sub-Group Goal(s): 

Based various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  Special Education and 504 
 
Action Plan: 
Guided Studies and 504: 
This year we have aligned our guided studies program with our 504 coordinators. We discovered that 
many of our students being served under guided studies due to organizational difficulties also have a 
504 plan. While 504 plans provide necessary accommodations for our students, the plan is not designed 
to address the skill deficits these students face in the area of organization. By aligning the 504 
coordinator role with the guided studies role, we have created a system where a student will receive 
holistic support managing their organizational challenges. Our belief is that this system of support will 
help our 504 students earn credits and remain on track to graduate, as their grades will no longer be 
negatively impacted by lack of work completion and/or study skills.     
 
Co-Teach 
This program was successful enough last year, both in student success in these classes as well as a 
delivery mechanism for specialized instruction, that we are expanding the co-teaching options to three 
sections of co-taught Algebra 1, a section each of Geometry and Algebra 2. Additionally, we had organic 
interest from 9th and 11th grade humanities, which has resulted in three section of co-taught English 
9/World History and one section of English 11/US History.  
 
Math is clearly still a challenge for these students, and we are anxious to see data from the 2014-15 
school year to see the improvements co-teaching will hopefully bring to student learning in math. 

 

 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

1. Improve the AP US Government pass rate. 
2. Improve the AP Language and Composition 

pass rate. 
 

83% 
77% 

86% 
82% 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ specific area of need that is being 
addressed. 
 
AP US Government is being taught by a new teacher (than last year) who is using resources from 
multiple successful AP US Government teachers and compiling it into one curriculum. The teacher is 
encouraging student participation in other professional organizations that relate to increasing student 
knowledge of how the US Government functions. 



 
The AP Language and Composition teacher is focusing more on the multiple choices sections which 
requires very specific knowledge of rhetorical terms and how to apply them. This involves practicing 
close reading and increasing pertinent vocabulary. 

 

Perception Goals:  You may select 1 or 2 goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Agreed mostly or completely 
that teachers have enough 
opportunities to grow professionally. 

Goal:  Agreed mostly or completely that 
teachers receive regular feedback on how 
they are doing. 

 From:       69%                        To: 80% From:        62%                            To: 75% 

 

School Process Summary 

Highlight strategies to meet goals in reading: 
Teachers will focus on reading strategies by instructing students in methods of close reading of both 
fiction and non-fiction throughout the course of the year and in a variety of units. Annotating the text by 
using relevant literary analysis terms and terms from the CCSS will be demonstrated in dialectical 
journals, Socratic Seminars, and in-class and out-of-class essays. 

Highlight strategies to meet goals in math: 
We have a multifaceted approach to reach our math goals that starts with quality instruction in every 
classroom, every day. Our math teachers have weekly PLC meetings where they carve out of their own 
time to plan and collaborate around instruction and student progress. These weekly meetings are in 
addition to the school-wide LEAP PLC days. This year our Algebra 1, Geometry, and Algebra 2 teachers 
are participating in district-lead collaboration days to share content and pedagogy while increasing 
familiarity and implementation of the CCSS. All of these classroom efforts are buttressed by numerous 
supports offerings detailed above, including the math lab, homeroom help sessions, and STP/tutorial 
time. 

Highlight strategies to meet goals in science: 
In science we are striving to increase the number of students that pass the EOC the first time, while still 
helping to support students that did not pass and need to retake it, or need to complete the collection 
of evidence.  Some strategies the science department has implemented to meets these goals is by first 
designing questions in class that are similar to the questioning style and level of content asked on the 
EOC.  Trying to use the same vocab that is brought up on the exam as the daily vocab in class. We have 
ŀƭǎƻ ŘŜǎƛƎƴŜŘ ǎƳŀǊǘ Ǝƻŀƭǎ ƛƴ ŜŀŎƘ ƻŦ ƻǳǊ t//Ωǎ ǘƻ ōŜ ŀōƭŜ ǘƻ ŀŘŘǊŜǎǎ ŀƴ ŀǊŜŀ ƻŦ ŦƻŎǳǎ ƻƴ ǘƘŜ ŜȄŀƳΦ  Each 
grade level in science is tackling a different goal associated with the exam, so that we have a vertical 
approach to students learning, while still being connected as a department. Other strategies we have 
implemented focus on a particular subset of students. Students that are struggling in class to meet 
standard on concepts covered are given extra support through an intervention program.  We have two 
different kinds of intervention, one is done during the class time, where individual students work with 
an intervention specialist (another science teacher that is released to help) on a specific topic that was 
chosen by their teacher.  This one on one assistance helps to clarify student misconceptions, while 
making sure that they understand the content.  This type of intervention takes place on a daily basis 
during class time.   The second type of intervention happens during homeroom.  Students are pulled 
during homeroom study hall times to go and meet with their teacher for one on one help on a given 



concept.  Juniors who have not passed the EOC are pulled into a special intervention session with a 
designated science teacher where they are review concepts from the sophomore year in preparation for 
retaking the exam.  Juniors who do not pass the second time, will then use that homeroom time to 
complete their collection of evidence with a teacher that is trained to take students through that 
process.  The first goal is to increase the number of students who pass the EOC the first time through in 
order to decrease the numbers of those who need to retake it.  The second goal is to increase the 
number of students who pass the 2nd time through, to decrease the number of students who need to do 
the collection of evidence 

Highlight strategies to meet goals in writing: 
As Humanities teachers begin to use CCSS terminology in LA classes, they will work with students on 
Argumentative and Informational essays throughout the year in a variety of ways, such as in-class 
essays, out of class essays, and on-demand prompts. Student ability to use claims, relevant and 
sufficient evidence, and literary analysis will develop throughout the year and be measured in formative 
and summative essay grades and revision work within the classroom and with the teacher. 

Highlight use of technology to improve student learning: 

We continue to develop our capacity as a faculty to use our abundant technology to enhance student 
learning. Though Haiku is not required of teachers until the 2015-16 the majority of our teachers 
maintain Haiku sites to facilitate communication between school and home. We have put in place 
common agreements as a building to aide in the uniformity of Haiku sites so that parents, students, and 
staff can more easily navigate Haiku sites and find the information that they need. We have also 
adopted district-provided Haiku class naming conventions.  
 
A number of PLCs are using polling and assessment on Haiku to deliver and analyze formative 
assessment data on student learning. Teachers are also using the discussion board and wiki features to 
provide platforms for student voice and collaboration. Many teachers create a separate page on Haiku 
for accommodated and modified assignments for students with 504s and IEPs.  
 
Every classroom has an active board and teachers use it to deliver rich, interactive content to students. 
Many teachers place their Activ digital notebooks online for students and parents to access at home. 
Teachers use to classroom projectors to display video and images that create contextualized and rich 
information for students. Teachers have received training on DyKnow and are learning how to use it to 
drive instruction through student chats, displaying exemplary work, or distributing and collecting 
materials.  
 
A number of teachers are dabbling in flipped classroom experiences, using Camtasia or other recording 
technology to create videos that students and families can access out of class to revisit concepts. 

Highlight steps to involve staff, students, parents, families, and community: 
Teachers 
We have continued to work with Department Chairs to build their capacity as instructional leaders.  
Until recently they called the department leaders Area Coordinators.  This title described their function 
as managers.  However, we have changed their name to Department Chairs and renamed the group the 
Eastlake Leadership Team (ELT).  We have used the LWSD job description of Department Chairs to 
empower them as instructional leaders in their department.  Each department chair has set an 
instructional goal and shared it with the ELT.  They meet weekly with their respective administrators to 
help support them in this role as instructional leaders.  With the size and complexity of Eastlake, we 
need to mine the experience and expertise of teacher leaders to help improve instruction.   

 



We have introduced three opportunities whereby teachers can participate in ongoing, job-embedded 
professional development.  As we develop a plan to embed this professional learning into our culture, 
we have three professional development opportunities that teachers can access right now.  The LWSD 
has implemented a new resource of Professional Learning Coaches.  Eastlake will support Teacher 
Learning Walks, which remain a great way for teachers to continue to learn and reflect on their own 
instruction.  LǘΩǎ ŀƭǎƻ ŀ ƴƻƴ-threatening way to observe and dialogue about teaching.  We have also 
provided the opportunity for teachers to shadow students for a day provide some meaningful insight 
into the perspective of our students that they can share with the rest of the staff.  We have aligned both 
the student shadows and the teacher learning walks to the ideas of engaging instruction and plan to 
have teachers share their experience with the staff. 

 
Students 
This year, we will remain focused on building a positive culture, where we are intentional about how we 
work together, how we work with, listen to and learn from students, and how students interact with one 
another. In essence, we know that relationships matter!  
 
We want students to feel connected and valued. Our Link Leaders and Leadership students consistently 
reach out to make students feel connected.  However, students need to reciprocate by getting invested 
ŀƴŘ ƛƴǾƻƭǾŜŘΦ  ²Ŝ ƘŀǾŜ ƭƻǘǎ ƻŦ Ŏƭǳōǎ ǊŀƴƎƛƴƎ ŦǊƻƳ IŀǊǊȅ tƻǘǘŜǊ ǘƻ wƻōƻǘƛŎǎΦ  LŦ ǎǘǳŘŜƴǘǎ ŘƻƴΩǘ ŦƛƴŘ ŀ Ŏƭǳō 
they want to join, start one. If ǘƘŜȅ ŦƛƴŘ ǎƻƳŜǘƘƛƴƎ ŀǘ ǎŎƘƻƻƭ ǘƘŀǘ ǘƘŜȅ ŘƻƴΩǘ ƭƛƪŜΣ ŎƘŀƴƎŜ ƛǘΦ  ²Ŝ ǿŀƴǘ 
students to invest in making this a great experience.  We also value student input.  We will continue our 
Student Wolf Chats, where twice a month we randomly select 12 students to meet with Administration 
during Homeroom. Here are some common themes we heard from students last year: 
 
 
1. Relationships matter to student learning. When teachers take the time and make the effort to 
connect with students, students respond by working harder and learning more. 
2. Students feel more comfortable approaching teachers for help when they have a positive relationship. 
3. Students learn more from doing than passively listening. 
4. Students want their learning to be relevant to their lives and futures. 
5. Students want to learn together, and take the time to get to know each other before they work as a 
group. 
 
Over the summer, our leadership students attended leadership camp where they prepare their goals 
and vision for the upcoming school year.  The ŦƻŎǳǎ ŦƻǊ ƛǎ ƻƴ ά{ŜǊǾŀƴǘ [ŜŀŘŜǊǎƘƛǇΦέ  These students 
recognize that their role as leaders in the building is not only about putting on the best prom or hanging 
up cool posters, but is also about creating a school environment where students feel like a family.   
They have created the following credo to capture this belief: 
 
"Here at Eastlake, through intentional actions, we can create an environment where students and staff 
can safely fail, feel appreciated and feel loved. This is Eastlake, this is home, this is family. WSPS." 
 
Another important aspect of this plan is empowering student voice to improve classroom instruction.  
We have done this through school leadership with surveys and focus groups, but we really want to 
encourage teachers to empower student voice inside their classroom through student surveys. 

  



Parents 

Eastlake prides itself on creating a vibrant school through clear communication and a willingness to 
listen and learn.  We try to solicit input from all stakeholders and involve them in the process of 
continuous improvement.   
 
For parents, we gain insight through our parent representatives on Senate and our collaboration with 
PTSA. This year the PTSA Senate Representatives are Kris Woerner and Shannon Cannon.   We also want 
to provide an opportunity for all parents and community members to ask questions and provide input.  
We call these meetings Parent Wolf Chats, modeled after our Student Wolf Chats.  Typically, Parent 
Wolf Chats occur once a month.  
 
We continue to build and sustain a constituency supporting the improvement effort.  We have done this 
publicly through the principal messages, community presentations and public relations videos.   In the 
principal messages we have explored issues around engagement in school.  We have also explained our 
emphasis on teaching for engagement and the professional development opportunities that support it.  
We have presented these ideas on two different occasions to PTSA and have received a lot of positive 
feedback about the direction of the school.  We plan to have this work culminate in a parent 
presentation in April about the future of Eastlake High School.   

 
  



LWSD Continuous Improvement Process 
         Middle School CIP 2014-2015 
 

Renaissance School 
 

Part 1: Each school will reflect on the previous ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘ 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data. 

2013-2014 Reflection Goals: Due to DSS by October 10, 2014 

Data Summary, Reflection, and Analysis 

Class of 2018- current 9th graders 

2013-2014 SMART Goals 

Reading Goal: 

Using these prompts please respond by content teams: 
1. As a team ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We were most proud that all of our students met or exceeded standard in reading. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴt results? We believe we can continue to work with reading 
comprehension at a deeper level so that students can transfer what they learn in 
reading to other situations 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  Our special ed. sub group performance 
surprised us.  We believe they performed well because they are typically in a general 
education setting and because of the high level of collaboration between the general 
education teachers and the special education teacher. 

Math Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We were happy to see that many of our students met or exceeded standards. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ We believe we can improve on leveling our math 
instruction within the classroom.  Some of our students need a significant amount of 
scaffolding when moving to new content.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? We were surprised to learn that our 
ǎǘǳŘŜƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ŘǊƻǇǇŜŘ ǎƭƛƎƘǘƭȅΦ  {ƻƳŜ ƻŦ ǘƘƛǎ ǿŜ ōŜƭƛeve can be attributed to 
more difficult content.  Some of our students were challenged to maintain sustained 
effort when tackling new content.   

 
 



Science Goal: 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of baǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Only one student did not meet or exceed standard in Science. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We need to work on helping students who come to our 
school later in the school year.  It is very difficult for them to catch up on 2/3 of the 
year.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? All students met or exceeded standard in 
systems in science.  The teacher provided scaffolding for students who were struggling.  

Results: 

Year Reading Math MSP  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th   12.9%(4) 87.1%(27) 100% (31) 41.9% (13) 38.1% (11) 80% (24) 
2013-7th  25% (7) 64% (18) 89% (25) 29% (8) 57% (16) 86% (24) 
2012-6th  32% (9) 57% (16) 89% (25) 52% (18) 14% (4) 81% (22) 

Year Geometry EOC Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-8th   n/a n/a n/a 41.9% (13) 38.1% (11) 80% (24) 
2013-7th     n/a n/a n/a 

Year Science MSP   
 

 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient 

2014-8th   41.9%(13) 54.8%(17) 96.7% (30) 

 
 

Class of 2019- current 8th graders 

2013-2014 SMART Goals:  

Reading Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Our students improved in reading.  
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ We believe we can focus on comprehensions strategies 
that help students understand what they are reading at a deeper level.  

3. As a team what surprised you ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  We felt this group of students would make 
progress, we were not expecting this level of improvement.  The results were caused by 
deliberate targeting of reading strategies and vocabulary development. 

 
 



Math Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We were pleased to see a significant improvement in the math scores. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  These students will continue to need scaffolding and 
differentiation in instruction in order to build on what they already know and to 
improve their scores.  

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? We were not surprised to see that only one 
student did not meet or exceed standard.  All of the students worked hard to improve 
and this particular student found it very challenging to do the work necessary to learn 
the concepts.  

Writing Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎults? 
²Ŝ ǿŜǊŜ ǇƭŜŀǎŜŘ ǘƻ ǎŜŜ ǘƘƛǎ ƎǊƻǳǇΩǎ ƭŜǾŜƭ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǿǊƛǘƛƴƎΦ  ¢ƘŜǊŜ ǿŀǎ 
deliberate targeting of writing skills for this group of students, particularly in developing 
a thesis statement and working to provide evidence for that statement 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ They will continue to need work in conventions and 
language usage, as well as writing forms.  

3. As a team what surprised you the most about your studeƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results?  It was heartening to see the number of 
students who exceeded standard.  Targeting of specific skills attributed to these results.  

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-7th   6.3%(2) 90.6%(29) 96.9% (31) 12.9% (4) 83.8% (26) 96.7% (31) 
2013-6th   31% (9) 62% (18) 93% (27) 34% (10) 49% (14) 83% (24) 

Year Writing Algebra EOC 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-7th   34.4%(11) 61.3%(19) 95.7% (30) n/a n/a n/a 

Class of 2020- current 7th graders 

2013-2014 SMART Goals:  

Reading Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

They improved in reading 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We need to continue to work with this group in 
comprehension in reading.  They sometimes miss subtleties which cause them to 



misinterpret what they are reading. 
3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

What do you believe caused these results? We were surprised that several of our 
students did not meet or exceed standard.  We believe they needed more one-on-one 
instruction.  

Math Goal: 

Using these prompts please respond by content teams: 
1. As a team what were you most proud of based on your studenǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

We were pleased with the number of students who exceeded standard. 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ  We need to continue to challenge these students while 
building the skill and understanding of the 6 students who did not meet standard. 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? We were surprised at the 2 students who 
did not make it to Level 2.  These students are Special Education students with math 
goals.   

Writing Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 

Results: 

Year Reading Math  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-6th  36.7%(11) 53.3%(16) 90% (27) 19.4% (6) 61.2%(19) 80.7% (25) 

2013-5th  19% (6) 78% (24) 97% (30) 32% (10) 55% (17) 87% (27) 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked with to close the achievement gap?  
What successes and challenges did you experience? (e.g. Gender, African American, ELL, Special 
Education, SES)?  Please provide examples, explanations, and AMO (Annual Measurable 
Objectives) data. 

Sub-group: IEPS 

Test 2018 2019 2020 

Reading MSP 0/0/10/90 0/0/25/75 0/25/50/25 

Writing MSP 40/10/40/10 0/0/75/25 0/0/75/0*  

Math MSP 0/10/50/40 0/25/25/50 0/25/50/25 

EOC 1 10/30/30/30 NA NA 

EOC 2 NA NA NA 

Science MSP 0/0/30/70 0/25/25/50 NA 

Level 1/Level 2/Level 3/ Level 4 - *25 percent not tested 



2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area From  To 

 
Writing (8th grade) 

Level 2 Level 3 

RSAR did not make a challenge goal in 2013-2014. Even though writing is not assess in the state 
testing for 8th grade, we wanted to target this group in preparation for high school  
 
 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
 Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Goal: Goal: 

 From:                               To: From:                                    To: 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎΚ 

Due to the small number of staff, RSAR does not participate in this perception survey.  The 

Renaissance staff holds to the principles of open and honest discussions and collaboration 

between staff, which accounts for the healthy staff culture that has been in place since the 

founding of Renaissance.  

 
 
 
 
 

 
 

 

 

 

 

 



Renaissance 2014-2015 

Part 2: The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

!ǎǎŜǎǎƳŜƴǘǎΦ  ¢ƘŜ ǊŜǾƛǎƛƻƴ ŦƻǊ ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that MSP and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

ŦƻŎǳǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

Goals for 2014-2015:  Due to DSS by November 14, 2014 

School Performance Goals for 2014-15 

ά/ƭŀǎǎ ƻŦϦ English Language Arts  
SBA SMART Goal  

Science 
MSP SMART Goal 

 

2019- 8th  
98% 100% 

 

2020-7th 
91% 

  

2021- 6th  
  

91% 
  

ά/ƭŀǎǎ ƻŦέ Math SBA SMART 
Goal 

Algebra EOC Geometry EOC 

2019- 8th 90% From: 78% To: 90% From: NA To: NA 

2020- 7th  85% From: NA To: NA   

2021- 6th  85%    

 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, Low Income, Sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  Our SpEd and 504 students in 7th grade will improve in reading from 75% 
to 85% proficient or exceeding standard. 
Action Plan:  Explicitly teach executive functioning skills (organization, note-taking, listening, 
planning); explicitly teach independent work skills; re-enforce these skills with these students 
 
 



 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Reading ς 7th grade 
 

96.9% 100% 

 
5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀΤ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀǊŜŀ ƻŦ ƴŜŜŘ ǘƘŀǘ ƛǎ ōŜƛƴƎ 
addressed. 
LƴŦƻǊƳŀǘƛƻƴŀƭ ¢ŜȄǘ /ƻƳǇǊŜƘŜƴǎƛƻƴ ǿƛƭƭ ōŜ ƻǳǊ ŀǊŜŀ ƻŦ ŦƻŎǳǎΦ  !ǎ ŀ ǎŎƘƻƻƭ ǿŜΩǊŜ ǊŜŀŘƛƴƎ The Seven Habits 
of Highly Effective Teens. All students will be practicing comprehension strategies, as well as strategies 
in developing executive functioning skills.    
 
 
 
 
 
 
 

 

Perception Goals:  You may select 1 or 2 goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Goal: Goal: 

 From:                               To: From:                                    To: 

 

School Process Summary 

Highlight strategies to meet goals in reading: 

 
Teach and practice strategies for summarizing and synthesizing informational text 
Use Socratic seminar strategies for examining ideas in informational text. 
 
 

Highlight strategies to meet goals in math: 

 
Use pre-assessments to find out what students already know.  Differentiating groups as they 
work through each unit.  Use leveled assessments to identify students meeting and not meeting 
standard. 
 
 
 



Highlight strategies to meet goals in science: 

 
Use leveled assessments to identify students not meeting standard and meeting standard.  Shift 
from old vocabulary to new testing vocabulary.  
 
 

Highlight strategies to meet goals in writing: 

 
Teach and use narrative writing strategies in writing workshop; use guided practice and 
differentiation along with conferencing to build on current writing practices. 

Highlight use of technology to improve student learning: 

 
Use Haiku for wiki sites, quizzes, discussion boards and research (choose specific sites for 
students to use. 
Media presentations as teaching tools, as well as student-made presentations 
 
 

Highlight steps to involve staff, students, parents, families, and community: 

 
At Renaissance, we will continue extensive use of parent volunteers, community service 
opportunities and recommendations, and information sessions for technology and standards-
based grading.  
 
 
 
 

 

 

  



LWSD Continuous Improvement Process   
 High School CIP 2014-2015 

Tesla STEM High School 
 

Part 1: EŀŎƘ ǎŎƘƻƻƭ ǿƛƭƭ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Ǝƻŀƭǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀƴŀƭȅȊŜ ǘheir student 

achievement data and staff perception data.  The staff will undergo a reflective learning process 

to gain insight, understanding, and evidence of their practices that improved their student 

achievement and staff perception data.   

2013-2014 Goals: Due to DSS by October 10, 2014 
 
Data Summary, Look-back, Reflection and Analysis  

Class of 2014 

Washington State On Time Graduation Percentage: 

n/a 

Extended Graduation Percentage: 

n/a 

Reflections: 

Has your On-Time Graduation Percentage increased over the past few years?  Decreased? 
 
Share your thoughts as to what has contributed to these outcomes. 
 
n/a 

 
 
 

Class of 2014 ς Previous 12th graders 

2013-2014 Goals: 

 On Track 
Literacy 

 

On Track Math On Track 
Science 

On Track 
DǊŀŘ wŜǉΩǎ 

On Track 
Credits 

Goal 
Percent: 

n/a n/a n/a n/a n/a 

Result 
Percent: 

n/a n/a n/a n/a n/a 

Reflections: 

What specific steps did your school take to help students who were not on track to graduate? 
n/a 

 
 
 
 
 



Class of 2015 ς Current 12th graders  

2013-2014 Goals:  
 Proficient 

Reading 
Proficient 
Writing 

Proficient 
Math 

Proficient 
Science 

Grad 
Reqs. 

On Time 
Credits 

On Time 
Graduation 

 From: To: From: To: From: To: From: To: From: To: From: To: From: To: 

Number: 126 127 124 126 121 124 118 122 122 127 102 115   
Percent: 98% 99% 97% 98% 94% 97% 91% 95% 93% 99% 80% 90%   

Reflections: 

What specific steps did your school take to help students who were not on track to graduate? 

¶ Academic Counselor  

¶ Peer Tutor Lab through National Honor Society 

¶ Study Groups 

¶ Aligned Curriculum to Common Core State Standards and National Science Standards  

¶ Faculty Office Hours 

¶ Focused on preparing students for QSR to improve graduation requirements 

 
 

Class of 2016- current 11th graders 

2013-14 Reading HSPE SMART Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Our community of learners embraces the importance of their academic lives and are 
excited to learn, as demonstrated by their test results. Kids want to be here; and that is 
reflected in the results.  
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
As a PLC, we are going to review our assessments and develop shared assessments that 
scaffold and track relevant Common Core goals, such as reading and writing 
informational texts. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We noticed a significant difference in the results shown by classes that used different 
assessment tools. We look forward to working with the revised assessment tool (SBAC) 
to see how the juniors do using the new assessment in comparison to the previous 
assessment (HSPE).  
 

2013-14 Writing HSPE SMART Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

Our community of learners embraces the importance of their academic lives and are 
excited to learn, as demonstrated by their test results. Kids want to be here; and that is 
reflected in the results. 



 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
As a PLC, we are going to review our assessments and develop shared assessments that 
scaffold and track relevant Common Core goals, such as reading and writing 
informational texts. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised in the different number of students achieving the Proficient and 
Exceeds Proficient standards between Reading and Writing. As a PLC, we want to 
develop lessons and assessments to increase the number of Exceed Proficient in future 
years. The cause of the results might be due to change in assessment tools; or shift in 
the focus of middle school lessons; or a transition to Common Core standards. 

2013-14 Algebra EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. As a team whaǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

All but 2 of our 10th ƎǊŀŘŜǊǎ ŀǊŜ ǇǊƻŦƛŎƛŜƴǘ ƛƴ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ ǘƘŜ 9h/Ωǎ όŘǳŜ ǘƻ ǘƘŜ ŦŀŎǘ 
they now only need to pass one as a graduation requirement). 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Due to illness, only one of our students is still attending our classes, so we can keep 
working with him to get to passing. 
  

3. As a team what surprised you the most about your sǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Due to our high expectations in all of our courses, every student that took the 
assessments passed one or the other EOC.  

2013-14 Geometry EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

All but 2 of our 11th ƎǊŀŘŜǊǎ ŀǊŜ ǇǊƻŦƛŎƛŜƴǘ ƛƴ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ ǘƘŜ 9h/Ωǎ όŘǳŜ ǘƻ ǘƘŜ ŦŀŎǘ 
they now only need to pass one as a graduation requirement). 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
Due to illness, only one of our students is still attending our classes, so we can keep 
working with him to get to passing. 
 

3. As a team whaǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Due to our high expectations in all of our courses, every student that took the 
assessments passed one or the other EOC. 



2013-14 Biology EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

All of our students who took the Biology EOC met the proficiency standard. 92% of our 
students exceeded proficiency standards. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
We would like to see the number of students exceeding proficiency standards increase. 
 

3. As a team what surprised you the most aboǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
We were surprised to see that even our struggling students were able to meet and even 
exceed proficiency standards. Extensive support services for these students, including 
peer tutoring, faculty office hours, and academic counselors supported this 
achievement. 
 

2013-14 Results: 

Year Reading HSPE % Writing HSPE % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-10th    15% 83% 98% 13% 66% 97% 

Year Algebra EOC % Geometry EOC % 
 Proficient 

 
Exceeds 
Proficient 

Total Proficient Proficient 
 

Exceeds 
Proficient 

Total Proficient 

2014-10th   10% 86% 96% 10% 88% 98% 

Year Biology EOC %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2014-10th   7% 91% 98%    

 

Class of 2017- current 10th graders 

Percentage of students completing 9th grade with at least 6 credits: 

As a school what are possible steps you can take to improve this percentage? 

2013-14 Algebra EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

All but 7 of our 10th ƎǊŀŘŜǊǎ ŀǊŜ ǇǊƻŦƛŎƛŜƴǘ ƛƴ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ ǘƘŜ 9h/Ωǎ όŘǳŜ ǘƻ ǘƘŜ ŦŀŎǘ 
they now only need to pass one as a graduation requirement). Of the 7 students, 5 have 
not taken either EOC. 

 
2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
²Ŝ ƴŜŜŘ ǘƻ ƎŜǘ ƻǳǊ р ǎǘǳŘŜƴǘǎ ǘƻ ǘŀƪŜ ǘƘŜ 9h/Ωǎ ƻǊ {ƳŀǊǘŜǊ .ŀlance test in order to 



meet their graduation requirements, and continue to build the skills of the 2 students 
that have not shown proficiency on either exam.  
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Due to our high expectations in all of our courses, only 2 students that took the 
assessments have not passed one or the other EOC. 

 

2013-14 Geometry EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. As a team ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 

All but 7 of our 10th ƎǊŀŘŜǊǎ ŀǊŜ ǇǊƻŦƛŎƛŜƴǘ ƛƴ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ ǘƘŜ 9h/Ωǎ όŘǳŜ ǘƻ ǘƘŜ ŦŀŎǘ 
they now only need to pass one as a graduation requirement). Of the 7 students, 5 have 
not taken either EOC. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
²Ŝ ƴŜŜŘ ǘƻ ƎŜǘ ƻǳǊ р ǎǘǳŘŜƴǘǎ ǘƻ ǘŀƪŜ ǘƘŜ 9h/Ωǎ ƻǊ {ƳŀǊǘŜǊ .ŀƭŀƴŎŜ ǘŜǎǘ ƛƴ ƻǊŘŜǊ ǘƻ 
meet their graduation requirements, and continue to build the skills of the 2 students 
that have not shown proficiency on either exam.  
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Due to our high expectations in all of our courses, only 2 students that took the 
assessments have not passed one or the other EOC. 
 

2013-14 Biology EOC SMART Goal: 

Using these prompts please respond by content teams: 
1. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǿŜǊŜ ȅƻǳ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜsults? 

Biology EOC is given in the sophomore year, so this class of students has no assessment 
data at this time. 
 

2. As a team what do you believe you can still improve on regarding the growth of your 
ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
As a team, we will focus on science practices and skills in inquiry-based labs, student-
centered instruction, and critical thinking. 
 

3. !ǎ ŀ ǘŜŀƳ ǿƘŀǘ ǎǳǊǇǊƛǎŜŘ ȅƻǳ ǘƘŜ Ƴƻǎǘ ŀōƻǳǘ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎΚ 
What do you believe caused these results? 
Not applicable. 
 
 
 



Results:   

Year Algebra EOC % Geometry EOC % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-9th    23% 66% 89% 5% 47% 52% 

Year Biology EOC %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2014-9th   0% 0% 0%    

 

Class of 2018- current 9th graders 

No goals were set for class of 2018. 

Results: 

Year Reading MSP % Algebra EOC % 
 Proficient 

 
Exceeds 

Proficient 
Total Proficient Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th    5% 85% 90% 13% 68% 81% 

Year  Geometry EOC % 
  

 
Proficient 

 
Exceeds 

Proficient 
Total Proficient 

2014-8th      0% 0% 0% 

Year Science MSP %  
 Proficient 

 
Exceeds 
Proficient 

Total Proficient    

2012-8th   17% 75% 92%    

Reflections: 

As a class what do you see from this data? 

¶ Math: Of the freshman class, 29 students still need to pass a state assessment for 
math. 

¶ Science: The majority of students met proficiency and/or exceeded proficiency 
standards. 

¶ ELA: 90% Total Proficiency; 5% Proficient can be improved. 
 

What do you see as areas of strength? 

¶ Math: Of the students that have taken the Algebra EOC, only 2 have not passed.  

¶ Science: 75% of students exceeded proficiency standards. 

¶ ELA: Current trends show that a substantial number of students continue to perform 
at Exceeds Proficient level.  

 
What areas do you feel needs attention? 

¶ Math: Of the freshman class, we have 27 students that have not yet attempted either 
EOC.  

¶ Science: We would like to increase the number of students exceeding proficiency 



standards throughout their high school career through facilitating inquiry and critical 
thinking. 

¶ ELA: The 5% meeting Proficient can be improved through shared assessment, targeted 
lessons, etc. 

 

Sub-Group Analysis: 

Which school-wide sub-group/s have you explicitly worked to close the achievement gap (e.g. 
Gender, African American, Ethnicity, ELL, Special Education, SES)?  What successes and 
challenges did you experience?  Please provide examples, explanations, and AMO (Annual 
Measurable Objectives) data. 

AMO Data for identified subgroup, or subgroups: 
 
Successes: 
 
¶ In the first two years of Tesla STEM, we have focused on improving learning opportunities for 

our entire student population and gathering data to identify struggling subgroups. We will use 
this data to establish benchmarks to evaluate future progress.  

 
Challenges: 
 

¶ !ǎ ǿŜ ŀǊŜ ōǳƛƭŘƛƴƎ ƻǳǊ ǎŎƘƻƻƭΩǎ ǇǊƻƎǊŀƳǎΣ ǿŜ ŀǊŜ Ŏƻƴǘƛƴǳŀƭƭȅ ŀƴŀƭȅȊƛƴƎ ƻǳǊ ǇǊŀŎǘƛŎŜǎΦ 
However, with each new course we must define the data that is relevant and how to 
gather it. The lack of previous data has made it difficult to identify specific subgroups. 
Instead, we have been focusing on improving the achievement of our entire student 
population. 

 
 

 

2013-14 Challenge Goal Review: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦǊƻƳ нлмо-14. This 
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State 
Assessment in a particular content area. 

Identify content area From  To 

Class of 2015 Algebra EOC  
Class of 2016 Biology EOC 
Class of 2016 Geometry EOC 
Note:  Staff has reviewed student performance 
indicators in Data Dashboard and via current course 
work this Fall 2012.  Challenge goal decisions are 
based on current student work that is compared 
with EOC requirements. 
 

93% 
13% 
57% 
 

100% 
100% 
90% 
 

 
 



5ŜǎŎǊƛōŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ŜŦŦorts in this area; address both successes and challenges within your efforts. 
Algebra and Geometry EOC: 
We identified juniors that were not yet proficient on the Algebra EOC and sophomores that were not 
yet proficient on the Geometry EOC. For each subgroup we created directed practice either in their 
current math curriculum or through supplemental packets that were distributed through their math 
ŎƭŀǎǎŜǎΦ ¢ǿƻ ŎƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ǿŜ ŦŀŎŜŘ ǿŜǊŜ ǘƘŜ ǎǘŀǘŜΩǎ ŎƘŀƴƎŜ ƛƴ ƎǊŀŘǳŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 
student illness. Due ǘƻ ǘƘŜ ǎǘŀǘŜΩǎ ŎƘŀƴƎŜ ƛƴ ǊŜǉǳƛǊƛƴƎ ǎǘǳŘŜƴǘǎ ǘƻ Ǉŀǎǎ ƻƴƭȅ ƻƴŜ ƻŦ ǘƘŜ 9h/ΩǎΣ ǿŜ ŘƛŘ 
not test 100% of students in either Algebra or Geometry. Due to illness, we have some students that 
are not attending classes on a regular basis.  
 
Biology EOC: 
All of our sophomore students were enrolled in a Biology class. Our school met the Biology EOC goal 
by having 100% of our students who took the exam pass the exam. 92% of our students exceeded 
proficiency standards for the Biology EOC exam. The two students who did not take the exam were 
medically homebound for the school year. We would like to ensure these students have an 
opportunity to succeed on the exam. 

 

Perception Data Summary, Reflection, and Analysis   

Year Perception Goal #1 
Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2013-14 Goal: Q8. The staff shares a common 
understanding of what the school wants 
to achieve. 

Goal: Q44. Teachers provide feedback to 
each other to help improve instructional 
practices. 

 From:   94%                       To: 100% From:        78%                       To: 100% 

 

Analysis of Perception Data 

Why were these goal areas selected? What actions were taken to achieve these goals? What 
ŀǊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƴŜȄǘ ǎǘŜǇǎ? 

Our staff grew by 33% for the 2013-14 school year, and we knew that we would be growing by 
an additional 25% for the 2014-15 school year. As our school is still in the growing stage, it is 
important for our staff to have a clear and common goal for what we want the school to 
achieve. We also wanted to design our curriculum to support the lab concentrations our 
students participate in during their junior and senior years. So we wanted teachers to have the 
opportunity to provide feedback to each other to improve instruction.  
 
To meet these goals, we created a staff Haiku page, reviewed our school vision throughout the 
year and made decisions through its lens, and identified the Grand Challenges for Engineering 
as a focus area within our curriculum. We also focused on building and maintaining our 
Professional Learning Communities in order to provide support and feedback between 
teachers. 
 
In the 2014-15 school year, we again have many new staff members to the building. Our next 
steps will be to continue with ƭŀǎǘ ȅŜŀǊΩǎ ƎƻŀƭǎΦ 



 
 
 
 
 
 

LWSD Continuous Improvement Process   
 High School CIP 2014-2015 

 
 

Tesla STEM High School 2014-2015: 

Part 2:  The 2014-15 CIP will have a one year revision to help us transition to Smarter Balanced 

Assessments.  The revision for ƻǳǊ ŎǳǊǊŜƴǘ ǎŎƘƻƻƭ ȅŜŀǊ ǿƛƭƭ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ΨŦǊƻƳ ς ǘƻΩ 

goal setting activity.  This revision is based on the understanding that HSPE and Smarter 

Balanced do not measure the same learning outcomes.  Therefore in those areas with Smarter 

Balanced measurements you will be required to set 1 goal for this current school year.  We will 

return to the typical goal setting process (from ς to) for the 2015-16 CIP. 

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals 

are supported through an on-going cycle of inquiry, which includes meetings with staff that 

ŦƻŎǳǎ ƻƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǎǘǳŘŜƴǘΩǎ 

learning and climate and culture of their school. 

 
Goals for 2014-15:  Due to DSS by November 14, 2014 
 
 

Class of 2015 ς Current 12th graders  

2014-2015 Goals:  
 On Track 

HSPE 
Reading 

On Track 
HSPE 

Writing 

On Track 
EOC Geo 
and Alg 

On Track 
EOC Biology 

On Track 
Grad 
Reqs. 

On Track 
Credits 

On Time 
Graduation 

 From: To: From: To: From: To: From: To: From: To: From: To: From: To: 

Percent: 100
% 

100
% 

100% 100% 98% 100% 99% 100% 44% 100% 85% 100%   N/A 100
% 

 
 

Class of 2016 ς Current 11th graders  

2014-2015 Goals:  
 On Track 

HSPE 
Reading 

On Track 
HSPE 

Writing 

On  Track 
EOC Geo 
and Alg 

On Track 
EOC Biology 

Grad 
Reqs. 

On Time 
Credits 

SBA ELA 

 From: To: From
: 

To: From: To: From: To: From: To: From: To: Goal: 

Percent: 98% 100% 97% 100% 99% 100% 99% 100% 11% 65% 85% 100%        95% 



Class of 2017ς Current 10th Graders  

 SBA ELA SBA Math Biology EOC 

SMART Goal 
2014-15 

Curriculum aligned to CCSS 
to prepare students for 

success on SBA 

Curriculum aligned to CCSS 
to prepare students for 

success on SBA 

From: 
0% 

To: 
98% 

 

Class of 2018ς Current 9th Graders  

 Students 
completing 9th  
grade with 6 

credits 

SBA Math SBA ELA Biology EOC 

SMART Goal 
2014-15 

*From: 
99% 

To: 
100% 

Curriculum aligned 
to CCSS to prepare 

students for 
success on SBA 

Curriculum aligned 
to CCSS to prepare 

students for 
success on SBA 

From:  
N/A 

To: 
N/A 

ϝ¢ŀƪŜ άCǊƻƳέ Řŀǘŀ ƻƴ ǎǘǳŘŜƴǘǎ ŎƻƳǇƭŜǘƛƴƎ фth grade with 6 credits from class of 2017 
 
 

Closing the Achievement Gap - Sub-Group Goal(s): 

Based various data sources you are using within your school which school-wide sub-group/s 
have you identified to close the achievement gap?  (e.g. American Indian, African American, 
Hispanic, low income, sped)?  Choose no more than 1-2 subgroups. 

 
Subgroup and Goal:  
SPED students will go from 80% proficiency in Writing to 85% proficiency by June of 2015 as 
measured by the Writing HSPE or SBA ELA. 
 
Action Plan:  ό5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀύ 

¶ Teaching the Common Core State Standards 

¶ Preparing students for the state assessments in writing and reading by focusing on 
students that were below standard in reading comprehension and reading informational 
text based on their MSP scores. 

 

 
2014-15 Challenge Goal: tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ǎŎƘƻƻƭΩǎ /ƘŀƭƭŜƴƎŜ Dƻŀƭ ŦƻǊ нлмп-15; it may be a 
continued goal from the previous year. This goal is to increase the percentage of students 
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular content 
area. 
 Identify content area and group of students From  To 

Biology EOC Class of 2017 (10th) 
 

0% 
 

100% 
 

 
 
 



5ŜǎŎǊƛōŜ ȅƻǳǊ ŀƴǘƛŎƛǇŀǘŜŘ ǎŎƘƻƻƭΩǎ ŜŦŦƻǊǘǎ ƛƴ ǘƘƛs area; and the specific area of need that is being 
addressed. 

¢ƘŜ .ƛƻƭƻƎȅ 9h/ ƛǎ ƘŜŀǾƛƭȅ ŦƻŎǳǎŜŘ ƻƴ ŀǎǎŜǎǎƛƴƎ ǎǘǳŘŜƴǘǎΩ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ǎŎƛŜƴǘƛŦƛŎ 
ƳŜǘƘƻŘΦ ¢ƻ ƛƳǇǊƻǾŜ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƳŀǎǘŜǊȅ ƻŦ ǘƘƛǎ ǘƻǇƛŎΣ ǿŜ ǿƛƭƭΥ 

¶ Focus on scientific method processes and inquiry-based learning in all regular education 
science courses 

¶ Offer Advanced Placement courses in Biology, Environmental Science, and Chemistry 

¶ Offer STEM Lab Concentrations in Forensic Psychology and Environmental Engineering 
 
 
 

 

Perception Goals:  You may select 1 or 2 goals in this area 

Year Perception Goal #1 
  Continued from previous year 

Perception Goal #2 
  Continued from previous year 

2014-15 Q8. The staff shares a common 
understanding of what the school 
wants to achieve. 

Q44. Teachers provide feedback to each 
other to help improve instructional 
practices. 

 From:     94%                  To: 100% From:   91%                        To: 100% 

 

School Process Summary 

Highlight strategies to meet goals in reading: 

¶ Teaching the Common Core State Standards 

¶ Preparing students for the HPSE in writing and reading by focusing on students that 
were below standard in reading comprehension and reading informational text based 
on their MSP scores. 

¶ Focusing on strategies for all student levels: 1 - п ǳǎƛƴƎ 5ǳCƻǳǊΩǎ Learn By Doing and PLC 
conference/trainings 

¶ Preparing students for Level 5 QSR requirements 

¶ Reading primary source documents and reading informational texts 

¶ Reading, analyzing, and evaluating complex texts 

¶ Trainings (for faculty):  Writing for Science, PLC, PBL, Common Core, AP trainings 

¶ Meetings: principal and counselor will conduct individual student/parent grad meetings 
during the 11th grade year 

 
 
 

Highlight strategies to meet goals in math: 

¶ Teaching the Common Core State Standards 

¶ Giving review materials for Algebra and Geometry EOCs to students who still need to 
pass but are not currently enrolled in these classes; facilitating study groups, tutorials, 
and faculty office hours 



¶ Focusing on strategies for all student levels: 1 - п ǳǎƛƴƎ 5ǳCƻǳǊΩǎ Learn By Doing and PLC 
conference/trainings 

¶ Preparing students for Level 5 QSR requirements 

¶ Trainings (for faculty):  Writing for Science, PLC, PBL, Common Core, AP trainings 

¶ Meetings: principal and counselor will conduct individual student/parent grad meetings 
during the 11th grade year 

 

Highlight strategies to meet goals in science: 

¶ Focus on scientific method processes and inquiry-based learning in all regular education 
science courses 

¶ Emphasis on science practices such as data collection and analysis and experimental 
design 

¶ Teaching the National Science Standards 

¶ Focusing on strategies for all student levels: 1 - п ǳǎƛƴƎ 5ǳCƻǳǊΩǎ Learn By Doing and PLC 
conference/trainings 

¶ Preparing students for Level 5 QSR requirements 

¶ Trainings (for faculty):  Writing for Science, PLC, PBL, Common Core, AP trainings 

¶ Meetings: principal and counselor will conduct individual student/parent grad meetings 
during the 11th grade year 

 
 
 
 

Highlight strategies to meet goals in writing: 

¶ Teaching the Common Core State Standards 

¶ Preparing students for the HPSE in writing and reading by focusing on students that 
were below standard in reading comprehension and reading informational text based 
on their MSP scores. 

¶ Focusing on strategies for all student levels: 1 - п ǳǎƛƴƎ 5ǳCƻǳǊΩǎ Learn By Doing and PLC 
conference/trainings 

¶ Preparing students for Level 5 QSR requirements 

¶ Writing and composing analytical and persuasive essays 

¶ Trainings (for faculty):  Writing for Science, PLC, PBL, Common Core, AP trainings 

¶ Meetings: principal and counselor will conduct individual student/parent grad meetings 
during the 11th grade year 

 
 
 
 

Highlight use of technology to improve student learning: 

¶ Digital explorations from both online sources and computer programs 

¶ Teaching 21st Century Skills ς specifically online collaboration, communication, and 
digital citizenship 



¶ Use of learning management system ς Haiku - as part of a blended classroom model 

¶ Daily use of student laptops as tools to enhance the curriculum, engage students, and 
create a more efficient and effective classroom. 

¶ Use of multimedia in presentations and learning activities to meet multiple learning 
styles 

¶ Formative assessment using Haiku, Socrative, ActivInspire, and PollEverywhere 

¶ Student created dynamic multimedia using Adobe, Popcorn, PowerPoint, Movie Maker 
Live, Audacity podcasting tool, and Community Clips 

¶ Visual literacy tools: Glogster, Prezi, PowerPoint, and Popplet  

¶ Interactive simulations using tools and website like Logger Pro, PhET, Google Sketchup, 
Science Netlinks, NASA, SodaPlay and Illuminations 

¶ Microsoft Chronozoom which shows the history of the cosmos, Earth, life, and humanity 
ƛƴ ŀ ǳƴƛŦƛŜŘΣ ƛƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ ǿŀȅΦ tŀǊǘ ƻŦ ǘƘŜ DŀǘŜΩǎ CƻǳƴŘŀǘƛƻƴΣ Big History Project  

¶ Visiting and ŎǊŜŀǘƛƴƎ ǾƛǊǘǳŀƭ ƳǳǎŜǳƳǎ ŀƴŘ ŎǊŜŀǘƛƴƎ ƛƴǘŜǊŀŎǘƛǾŜ ƭŜǎǎƻƴǎ ǳǎƛƴƎ aƛŎǊƻǎƻŦǘΩǎ 
Photosynth  

¶ Collaborative research and bookmarking using Diigo for large research projects 

¶ Connecting virtually with experts to address the Grand Challenges of Engineering using 
MƛŎƻǎƻŦǘΩǎ {Ƙƻǳǘ ƴŜǘǿƻǊƪΣ b!{!Σ ŀƴŘ ǘƘŜ {ƳƛǘƘǎƻƴƛŀƴ 

¶ Wacom tablets for use in math and graphic design Microsoft Kinect in math, science, 
computer programming, and game design 

¶ Using probe ware and other science specific analytical software in the STEM Lab 
Concentrations 

Highlight steps to involve staff, students, parents, families, and community: 

¶ Staff collaborate in PLC teams to examine student work and review instructional 
practices to improve student learning 

¶ STEM lab concentrations partner with local universities and businesses including cross-
credited courses with the University of Washington offered in math, science, and CTE 

¶ All juniors have access to an internship that partners with community members or staff 
in the areas of science, technology, engineering, and math 

¶ Teachers utilize Haiku, Standard Score, and discussion boards to facilitate 
communication between staff, parents, and students 

¶ Upon the request of parents and students, staff coordinate the school testing schedule 
on a common calendar 

¶ Staff, counselors, parents, and students work together in guidance team meetings to 
plan strategies to improve student performance 

¶ PTSA 
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