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achievement data and staff perception data. The staff will undergo a reflective learning process to gain

insight, understanding, and evidence of their practices that improved their student achievement and

staff percepton data.

20132014 Reflection Goals:

Data Summary, Reflection, and Analysis:

Class of 202lcurrent 6" graders
20132014 SMART Goals

Reading Goal: From 88.8% t@8®@uest: From 93% to 93.5%

5" Grade:
1. As ateam what were you most proud of basegfo & 2 dzZNJ & 1 dzZRSy G aQ | a2
We were proud to see 93.6% at or above standard when it was our first year using Wonders.
2. As ateam what do you believe you can still improve on regarding the growth of your
a0dzRSyGaqQ FraaSaavySyid NBadzZ Gak
Informationaltext results were surprisingly high and we would like to see similar growth with litera
texts, particularly with emphasis on level 2 students.
3.1a | GSFY gKIFG adz2NLINAASR &2dz G4KS Y2ad 0
you believe caused thee results?
Informational text results surprised us, especially given the challenging new curriculum. Perhaps
50-50 exposure to literary and informational text was the causigs is far more informational text
than was used in years past.
4/5 Quest:
1. 'a | GSFY gKIFG 6SNB @2dz Y240 LINRBdzR 2F ol
All students were above standard on the Reading MSP.
2. As ateam what do you believe you can still improve on regarding the growth of your
a0dzRSyGaQ FaaSaaySyid NBadzZ Gdak
Andysis and comprehension of informational text scores could be improved.
3.'a I GSFY @gKFUG &Adz2NLINAASR &2dz G§KS Y2ad |9
you believe caused these results?
We were a bit surprised that all but 3 students are at a 4@ MSP in reading.

Math Goal: From 90.1 to 92%; Quest: From 94% to 94.5%

5t grade:

1.'a | GSIY ¢KIG 6SNB &2dz Y2al LINRPdAzZR 2F ol
Number Sense and Algebraic Reasoning was higher than expected especially gitlemdlgebra and
fractions units are always challenging for students.

2. As ateam what do you believe you can still improve on regarding the growth of your

aidzRSyiGaqQ FraaSaavySyid NBadzZ (ak
We can improve Problem Solving and Reasoning skills.

3. AsateamK | & & dzZNIINAASR e2dz G4KS Y2ald |o2dzi @& 2




you believe caused these results?
Number Sense and Algebraic Reasoning were higher than expected especially given that the alg
fractions units are always challenging tudents.
4/5 Quest:
1.'a | 4GSy gKIG @SNB
All of our students scored Level 4 on the MSP.
2. As ateam what do you believe you can still improve on regarding the growth of your
d0dzRSy (G amrebulis?a SaayYs
We could move the students farther along in problem solving skills.
3.'a | GSIY @gKIG &dz2NLINAASR &2dz §4KS Y2ad |0
you believe caused these results?
We were not really surprised by these resultsi@sSt Y I i K

82dz Y2al LINRBdzR 2F o

AGdRSYGEaQ &1AC €

Science Goal: Baseline: 90% Baseline; Quest: 92.1%

5t grade:

1.'a I GSIY ¢KIG 6SNB e2dz Y2al LINRdAzZR 2F ol
We are proud of our Inquiry results because we work very hard aerathiyear, beginning with the
Variables kit.

2. As ateam what do you believe you can still improve on regarding the growth of your

aidzRSyGaQ FraaSaavySyid NBadzZ (ak
Application of scientific conceptsplanning solutions to problems. We are still workingconriculum
to support this.

3.1'a F GStY 6KIFGO &AdzNLINRASR @2dz GKS Y2ad |9
you believe caused these results?
hdzNJ a0OASyO0S a02NBa FINB Ay GKS ynas gKAES 240
enough time in science but we would like to.
4/5 Quest:
1. 'a + GSFY ¢gKIFIG 6SNB &2dz Y2ad LINRPdzZR 2F ol
We are excited that all of our students scored a level 4 on the Science MSP.
2. As ateam what do you believe you canlktimprove on regarding the growth of your
a0dzRSyGaqQ raasSaavySyid NBadzZ (ak
Lab writeups could be improved.
3.1'a + 0StY 6KIFGO &AdzNLINARASR @2dz GKS Y2ad |9

you believe caused these results?
This is the first year thall students received a 4 on the Science MSP. | think this is a result of our
continued focus on the scientific process and the additional science content covered in class thro
Nat Geo and other research project.

Results:
Year Reading Math
Profcient | Exceeds | Total Proficient | Proficient Exceeds Total Proficient
Proficient Proficient
20145™" | 9.9% 87.3% 93.6% 28.5% 63.3% 91.9%
20134™M | 47.2% 45.3% 92.5% 25% 68.5% 93.5%
201234 | 32.7% 56.4% 89.1% 38.2% 52.9% 91.1%
Year Science
Proficient| Exceeds | Total Proficient
Proficient
20145" | 27% 63.9% 90.9%




Class of 202current 5" graders

20132014 SMART Goals
Reading Goal: From 93% to 93%
1. 'a | GSFY ¢6KIFG 6SNB @2dz Y2ad LINRBdzR 2F ol

We are most prod of having 88.4% of our students at or above the proficient level in literary text
despite a transitional year of implementing a new curriculum.
2. As ateam what do you believe you can still improve on regarding the growth of your
a0dzRSyGaqQ hmsasSaaySyid NBa
We believe that we can continue to improve on reading analysis including literary elements, text
features, compare/contrast, and cause/effect.
3.1a | GSFY ¢KIFG adz2NLINAASR &2dz GKS Y2ad 0
you believe causethese results?
We were surprised to see that our analysis scores (81.4% at or above proficient) were low. We p
huge emphasis in thé&/onderscurriculum on these elements, and we believed we really focused on
area! This will continue to be amea of focus for our team.

Math Goal: From 91% to 92%

1.'a | GSIY ¢KIG 6SNB &2dz Y2al LINRPdAzZR 2F ol
We are incredibly proud that 63.3% of our students were at Level 4, or exceeded standard in mat
2. As ateam whato you believe you can still improve on regarding the growth of your
aidzRSyGaQ FraaSaavySyid NBadzZ (ak
Our lowest area was in the category of Measurement, Geometric Sense, Probability, and Statistic
89.1%. Although this was our lowest area, the percemt@igstudents at or above proficient is still qui
high. We feel that we could focus slightly more on this area, as well as try to maintain our overall
scores in the upcoming year.
3.'a I GSFY gKFG &dzZNLINAASR &2dz intkeSults? AVaaidol o
you believe caused these results?
We are surprised at the high number of our students who were level 4.

Writing Goal: Baseline: 88%

1. 'a + GSIFY ¢KIFIG 6SNB &2dz Y2ad LINRPdzZR 2F ol
We are proud that 8.1% of our students were at or above proficient in writing conventions!
2. As ateam what do you believe you can still improve on regarding the growth of your
a0dzRSyGaqQ raasSaavySyid NBadzZ (ak
We would want to work on writing to explain a given topic in edsay by staying focused using well
chosen specific details, facts, and/or examples. Organizing and connecting ideas.
3.1'a I GSFY @gKFUG &Adz2NLINAASR &2dz G4KS Y2ad |9
you believe caused these results?
We were happild dzNLINA A SR gAGK 2dzNJ aidzRSyiaQ 02y @Sy
spent considerable time teaching conventions, with positive results.




Results:
Year Reading Math
Proficient| Exceeds| Total Proficient| Proficient Exceds Total Proficient
Proficient Proficient
20144" | 36.6% 54.1% 90.8% 18.9% 73.4% 92.4%
20133 | 28.1% 63.7% 91.9% 25.8% 62.9% 88.7%
Year Writing
Proficient| Exceeds | Total Proficient
Proficient
20144" | 43.5% 41.2% 84.7%
Class of 2023current 4" graders
20132014 SMART Goals:

Reading Goal: Baseline: 85%
1.'a | GSIY gKI @
Students exceeded standard by 3.5%.
2. As ateam what do you believe you can still improve on regarding the growth ofryou
a0dzRSyGaqQ FraaSaavySyid NBadzZ Gak
We will continue to offer supportive services for students who did not make standard. We will pro
additional support for general education students who did not make standard, as well as improvin
small group work time.
3.1a | GSFY gKI
you believe caused these results?
We were pleasantly surprised by the high achievement (93 out of 114 scored Level 4). As a tean
worked very hard to provide spedfreading instruction aligned common core standards. The new
curriculum supported our work very well.
Math Goal: Baseline: 85%
1. 'a + GSFY ¢KIFIG 6SNB &2dz Y2ad LINRPdzZR 2F ol
Our students exceeded goal by 4.6%. 62a/$tored Level 4, 42/114 scored a Level 3.
2. As ateam what do you believe you can still improve on regarding the growth of your
a0dzRSyGaQ FaaSaaySyid NBadzZ Gak
We will provide more exposure to technology, typing skills, and testing software, with thefgoal o
integrating a more kinesthetic approach to our instructional strategies.
3.1'a + 0StY 6KIFGO &dzZNLINARASR @2dz 4KS Y2ai
you believe caused these results?

6SNBE e2dz Y2ad LINRdzR 2F ol

ddzNLINA &SR &2dz 4KS Yzad 9

IO

28 gSNB adzZNLINAASR Fd (KS FayorR NISQ&RD a4 GLNR owlFil-A RAYY
[ SOSt nQ&a o6dzi mm &dGdzRSyida RAR y20 YSSiO aidly
students did not make standard.
Results:
Year Reading Math

Proficient| Exceeds| Total Proficient| Proficient Exceeds Total Proficient

Proficient Proficient

201434 | 8.6% 80.1% 88.7% 36.2% 53.4% 89.6%

School Wide EQY DIBELS: 20034 Goals

Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current ' Grade
20132014 2nd: 9504 15% 92% K: 84%




School Wide EQY DIBELS Results: Students at Benchmark

Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current ' Grade

2014 2:95% 1: 92% K: 84%

2013 1: 88% K: 85%

2012 K: 87%

DIBEBE Reflections:

2"d Grade: From 88% to 90%

1.'a | 4SIY ¢KIG gSNB &2dz Y2al LINRPdAzZR 2F ol
Our goal last year was to have 90% of second graders at Benchmark. However, we found that ou
DIBELS scores wehceeded ougoal; 96% of second graders were at Benchmark.

2. As ateam what do you believe you can still improve on regarding the growth of your

a0dzRSyGaqQ FraaSaavySyid NBadzZ Gak
This year, we plan to improve by having more informal chieskvith students to maintaingpropriate
differentiation for their reading level. This will also includegming assessments during a unit, versug
focusing solely on the larger peassessments.

3.1a | GSFY gKIFG adz2NLINAAaSR &2dz GKS Y2ad o

you believe caused these results?
We were surprised to find that we wedkceeded our goal (90% to 96%). We believe this was positi
AYyTitdzSYOSR o6& GKS ySg 22yRSNB OdzZNNA Odzt dzY Qa
literacy unit albwed us to better meet the needs of all learners. The concepts being taught could 4
ISYSNIftAT SR (G2 20GKSNJ OdzNNR Odzf F NJ F NBlF & oO0A®dSo
Study Guides, allowed us to communicate with familieshst they too could reinforce the literacy
learning at home.
15'Grade: From 85% to 89%

1. 'a | GSFY ¢gKIFG 6SNB @2dz Y240 LINRBdzR 2F ol
We were proud of having students stay at benchmark from the middle of the yedrmany joined
them at the end of the year. Beginning of the year was 82% and we increased by 10% within one
We were happy with the support froMondersand special services that helped students improve.

2. As ateam what do you believe you can still imove on regarding the growth of your

a0dzRSyGaQ FaaSaaySyid NBadzZ Gak
We can improve on looking further with students who are English Language Learners and in Spe
Education when working towards reaching benchmark by the end of the year.
3. Asateamwhati dzZNLINA A SR &2dz GKS Y2ad | o2dzi &2 dzN|
you believe caused these results?
We were surprised the students who were below benchmark at the end of the year showed mininj
growth when given daily onen-one time, small group,ral frequent practice. We feel this was cause
by a greater need that was not being addressed.
We can improve on looking further with students who are English Language Learners and in Spe
Education when working towards reaching benchmark by the etlleojear.
Kindergarten: Baseline: 85%

1. 'a + GSFY ¢gKIFIG 6SNB &2dz Y2ad LINRPdzZR 2F ol
We were proud that all of our students made growth.

2. As ateam what do you believe you can still improve on regarding the growtkiaafr

alidzZRSyGaqQ FraaSaavySyid NBadzZ (ak




This year we are adding the data binders to help provide us a more accurate and easily accessibl
progress monitor.
3.1a | GSFY 6KIFG adz2NLINAASR &2dz GKS Y2ad o
you beieve caused these results?
One of our students surprised us as his performance in the classroom was not accurately reflecte
performance on the test. We feel the nature of the timed test provided stress and did not accurat
display the abilitie®f some of the students.

SubGroup Analysis:

Which schoolvide subgroup/s have you explicitly worked with to close the achievement gap? Wh
successes and challenges did you experience? (E.g. Gender, Ethnicity, ELL, Special Education, §
Pleaseprovide examples, explanations, and various data sources you are using in your building.
Successeghree examples:

15t grade:With ELL and Special Education students, there was a lot of support within the school. W
intestinally involved home todip each child achieve growth. Examples of sources include small sty
grouping for Safety Net, ELL, and Special Education.

2" grade:We have closely worked with the Safety Net group of students in order to close the
achievement gap. For example, thveekly writing and reading concepts, spelling and grammar patte
could easily align with Safety Net groups. We have also closely worked with the ELL students. Fo
example, in thaVondersCurriculum, there are materials specifically designed for thesdestts, so
that they can access the same learning experiences.

5" Grade: Special Education pelut students passed math and reading MSP.

Challengesthree examples:

1stgrade:ELL and Special Education students have a challenge when compietid{BELS due to not
being able to make accommodations for their needs. Many students below benchmark that did ng
show a large growth have help within ELL groups or Special Education.

2" grade:Given that last year was the first year this literacyricutum was implemented, a challenge
we all experienced was the management of the content (i.e. deciding what was impactful, helpful
useful for all students).

5" Grade:Getting students to pass science that have-pulls for other subjects duringcience block.

201314 Challenge Goal Review:f S aS f A a0 @& 2 dzNJ & OK 212.fThsigoal was té

increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades 3, 4,
a particular content area.

Grades 35: Identify content area From To

Class of 2022: MSP Reading and Math 69% Level 4 Reading | 70%-+: Level 4 Readin
68%: Level 4 Math 70%+: Level 4 Math
Results: L4 R: 54.1%
Class of 2021: MSP Reading L4 M: 73.4%
49%: Level 4 Rding 60%+: Level 4 Readin
Results: L4 R: 87.3




5SaO0ONROGS &2dz2NJ aOK22ft Qa SFF2NIla Ay (GKAAa I NBI
Class of 2022: We did not meet our challenge goal in reading. As we go into the second year of
Wondersimplementation, we will closely look at the strand data to analyze areas we need to focus
and reinforce. We did exceed our math goal. This was accomplished by have consistent blocks o
for math instruction, and utilizing the stretch activities retEnVision math materials.

Class of 2021: We exceeded our reading goal by 17.3%. We utilized the new materials in Wonde
allowed for extension activities.

Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2
VV Continued fran previous year V Continued from previous year
201314 | Staff members trust one another. Actual | Staff works in teams across grade levels to
result: 91% help increase student learning. Actual resul
82%
From 39% To:84% From:89% To:89%

Analysis of Perception Data

Why were these goal areas selected? What actions were taken to achieve these goals? What are
a0K22f Qa ySEG adsSLAK

Goal #1: With the emphasis on collaboratiorour building, we chose to work on trust and
teambuilding and because as a staff we needed an additional year of working on establishing mol
within the school. We had made a lot of progress and we wanted to see this continue. Our percel
of 39%suggested that we had to plan for some intentional activities in this area. Trust and teambu
was accomplished by diving into the work. With the time provided for us to work in PGE and PCC
it allowed us to share and collaborate with one anath&e continued the work of the Culture and
Climate Committee. We purposefully planned activities (like Rec with Rabitoy and cheese and cr
in the library) to facilitate more opportunities for staff to get to know and trust each other. Our next
stepis to continue to plan events for the staff to come together.

Goal #2: Goal 2 was selected because we saw the value of collaborating across grade levels. Wg¢
some collaboration the previous year (writing, meeting with rgeade levels) and we fouritivaluable.
Since we did not meet the goal of 89% with our second goal, we still believe it can be an area of f
F2NJ 2dzNJ 6SFYad ¢KS gSIEGK 2F AYTF2NXNIGA2Yy (K
invaluable. We want to minimize thereount of lost instructional time in the fall and this can be
accomplished by grade level sharing with one another. The other positive attribute of working acrg
grade level teams is that we can share effective instructional strategies in order to mesteids of
students in a differentiated manner. Cross grade level work also inherently helps to build trust beg
when we work together we get to know and trust each other.

For Goal 2 we need to actually plan some cross grade level wbi&rasle woul like to see cross grad
level conversations happen about science in particular.

Louisa May Alcott Elementary 2032015 Part 2

Part 2:The 201415 CIP will have a one year revision to help us transition to Smarter Balanced

Assessments. TherevisighilJ 2 dzZNJ OdzNNBy G aOK22f &SI NJIReAX f3 2y 2
setting activity. This revision is based on the understanding that MSP and Smarter Balanced do not

NS



measure the same learning outcomes. Therefore in those areas with Smartec&hlaeasurements
you will be required to set 1 goal for this current school year. We will return to the typical goal setting
process (frong to) for the 201516 CIP.

Staff will develop SMART Goals in the areas outlined within that section. These SMA&RAr&0

supported through an oigoing cycle of inquiry, which includes meetings with staff that focus on a

G NASGe 2F aidzZRSyd LISNF2NXIyOS AYyRAOF(G2NA FyR N
climate and culture of their school.

&
ax

Goals for 2014015:

SEE GOALS WRITTEN IN SMART FORMAT ON LAST PAGE OF DOCUMENT

SchoolPerformance Goals for 20145

al £ & English Language Arts Math SBA SMART Goal Science
SBA SMART Goal MSP SMART Goal
2022 5" 85% 92% From: To:
91% 92%

2022 51 90% of students, including new| 100% to maintain a score of | 100% 100%
Quest da0dzRSyGaz dzd dGjané 2y GKS YI
the ELA SBA
2023-4" | 85% 85%

2023 4" Move 90% of students, includin 100%to maintain a score of
Quest ySg aildzRSyGasz |(ané 2y (GKS Yl
on the ELA SBA

2024-39 | 88% 85%
202439 | 100% 100%
Quest
al/ f I a DIBELS
2025-2" | From: To:
90% 91%
20252 | 100% 100%
Quest
2026- 1%t | September 100% of
baseline students

assessment | improve one
entire level by

EQOY
assessment
2027-K BOY Dibels 100% of
baseline students to

assessment | name 40
letters (upper
and lower
case) in one
minute




Closing the Achievement GafSubGroup Goal(s):

Based on various data sources you are using withur school which schoaVide subgroup/s have you
identified to close the achievement gap? (E.g. American Indian, African American, Hispanic, low
sped)? Chooseo more than 12 subgroups

Subgroup and Goal(i.e. African American students wigo from 67.3% proficiency in Reading to
TTOE: LINBPFAOASYyOe o6& WdzyS 2F Hnanmp & YSI &adzN

ELLWith the understanding that the state assessment for the 2054school year will be changing
from the MSP to the SBA, ELL students will maintain percelgagks as assessed on the SBA by Jun
2015.

ActionPlan:6 5 SAONA 6 S @2dzNJ I yGAOALI GSR a0OK22f Q& SH
-Common planning alignment with a modified school schedule to ensure formal PCC collaboratior
informal collaborative efforts.

-mplemenii SR a{ KI NBR / 2YYdzyAOF A2y tftlyé¢ (2 AyOf
sessions with student growth and service evaluation as the focus.

-PCC agendas to focus on the 4 critical questions.

-Push in and before school support pieces are beirgedi in ELL.

-Intentional small group testing for ELL on CogAT testing.

-Exploring Haiku as a way to share and exchange information.

-Wonderworks professional development.

Subgroup and Goal:

Special EducationWith the understanding that the state asssment for the 20145 school year will
be changing from the MSP to the SBA, Special Education students will maintain percentage level
assessed on the SBA by June 2015.

ActionPlan: 6 5 SAONA OGS &2dzNJ I yGAOALI GSR aOK22f Q& Si
-Commonplanning alignment with a modified school schedule to ensure formal PCC collaboration
informal collaborative efforts.

LYLI SYSYGSR G{KIFENBR /2YYdzyAOF A2y tflye G2
sessions with student growth and servieealuation as the focus.

-PCC agendas to focus on the 4 critical questions.

-Increased communication with classroom teachers and special education teachers to align goals
instructional interventions.

-Exploring Haiku as a way to share and exchamigemation.

-Wonderworks professional development.




201415 Challenge Goal: t S &8 t A&l @2 dzNJ & O KB2ittmaybe & déritiiuéd 3ot

from the previous year. This goal is to increase the percentage of students meetingeediexc
standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students From To

Class of 2022: Math Class of 2022: Math
63.4%: Level 4 Math | 63.4%: Level 4 Math

Class of 2023: Math Class of 2023: Math
73.5%: Level 4 Math | 73.5%: Level 4 Math

Class of 2024: Math Class of 2023: Math
53.4%: Level 4 Math | 53.4%: Level 4 Math

With the understanding that the state assasent
for the 201415 school year will be changing from
the MSP to the SBA, the challerggmal is
maintenance of Level%4.

5SEONROGS @22dzNJ ' yGiAOALI GSR a0K22ft Qa SFTTFT2NIa
addressed.

Teams have chosen Math as their Student Growth Goal area. Also, with tH&IPErdk 2y D2 | §
I ONRP&a 3INIRS tS@St (GSIFHya¢e¢sxs Al osAff LINRPODARS
learning.

Perception Goals: You may choose 1 or 2 Goals in this area

Year Perception Goal #1 Perception Goal #2

X] Continuedfrom previous year [ ] Continued from previous year
201415 | Goal: The staff works in teams across | Goal: School facilities are well maintained ar
grade levels to help increase student provide a healthy enviranent.
learning.
From: 82% To0:90% From:63% To:75%

School Process Summary

Highlight strategies to meet goals in reading:

Ki+AddzZ f LIK2yAO0az &Yl ff Tt SEAOGCt Sfetd NeB Hilidstyicich A
1: Leveled small group instruction, visuals, implementing Daily 5 activities to encourage independ
literacy practice: (read to self, work on writing, word work, listen to reading, and read to someone
2" Weekly studygul G KI G A& FGdFOKSR (G2 K2YS@g2N] G2
Wonders curriculum; Spelling words that match our phonics pattern. This spelling list also include
challenge spelling words (still matching the phonics pattern) and vocabulary titahraur Wonders
curriculum, Aligning our Wonders online planning calendar with what unit and week we are teachi
providing at home access to resources; Using new outside resources to enhance the strategies a
for each week in Wonders. (Responeae¢ading, vocabulary activities, phonics work, grammar pract




GKAFANKS [ dzZSy O0e ¢ g 2NRA& LINF OGAOS:E SGOd0T {YIFff 3
FEt SEAO0ES ANRAzZLIAYAOT 2 K2t S INRdzLI A ypaél NUyCGaiiANZY]
language and practice.

3" Differentiated fluency reading group; explicit teaching of citing text based evidence (RACE); p
Just Right Books$ Pick, Daily 5)

2/3Quest:! GAfTATS abl A2yt DS23NI LIKohénd imgrave Sy NA Of
comprehensive using buddy books, whole class novel studies, guided reading/book clubs and
listening/word work/writing centers for literature.

4" Interactive Reading Notebook to focus on reading skills

5" Small group differentiated workeading logs aligned witWondersand CCSS goals

4/5 Quest:Emphasize analysis of text through comprehension questions in novel studies, focusing
GKS aiAftta 2F LINBRAOGAZ2Y YR RSUSNYAYAYy3I | dZ
Text will be focused on througRational Geographic for Kidgsd other norfiction texts.

Highlight strategies to meet goals in math:

K:Hands on practictéots of manipulatives, daily calendar: place value, number sense, skip counting
1: Manipulatives, srall and whole group instruction, lessons appeal to kinesthetic, visual and auditq
learners, modeling, wait time to encourage active participation

2" IXL; Xtra Math; Weekly Homework; Rainbow Math; Small Group Instruction; Individual Instruc
PractDS A GK a{ SO2yR DNIRS .FraAx0 CcIrOta 'aasSaay
al GK DFYS&a 0AS® a2 NEX 5A0S 3IFYSao

3" Intervention leveled groups; RTI one day a week; provide written feedback on formative
assessments

2/3 Quest:Utilizemal K 22 dzNy I fa FT2NJ GSFOKAy3 FyR aG§NBy]
direct instruction for new concepts, enrichment projects, and student led discussions, pair shares,
centers/aames and IXL to meet math goals

4" Differentiated math grougsSmaller math group for approaching standard students; Safety Net
pushin for intervention math group

5 Working with Safety Net in push model; retake opportunities for each math test

4/5 Quest:Emphasize computation and number sense strategies wakly warmups and problem
solving practice. Students will use IXL on the computer for extra computation practice.

Highlight strategies to meet goals in science:

K:Use observation and begin teaching scientific methods; use 5 senses and verbal skpkrience
the world though FOSS; record observations in science journal

1: Use a handsn, observatiorbased approach, using scientific journals; practice science vocabula
lessons and in science journals; use media and technology to engage stadémtinforce concepts;
observe science daily (wewsdr and plant growth over time)

2"%: Student Observations and Data Collection, recording in Science Journals; direct instruction fo
Scientific Process; teacher modeling to whole group and small grbapsls on investigations with
partners and in teams, using online resources

3 We are using science journals to record the scientific process, practice science vocabulary w¢
and diagrams of processes and investigatioBgidents are engaged in bbse reading of the science
text to compare and contrast learning from investigations with text evidence. Interactive review
engagestsidents in kinesthetic learning

2/3 Quest:Enrich instruction of science with hands on investigation based sciencesai@sce
notebooks including Quest engineering units. Utilize Nature Vision and a teacher created yearlon
ecosystems/biomes unit. Participation in Science Fair is mandatory to teach and practice process
4™: High level of focus on scientific prase

5: Meet cross grade level to develop a schaade science curriculum; continue to require Science




Fair; find opportunities to introduce/review additional science content (reading, lunch videos etc.)
4/5 Quest:Emphasize Science Power Standards aschiot the District Teaching and Learning
Framework; continue to focus on the scientific inquiry process (including annual Science Fair) ang
use of journaling in science to accomplish these goals. Technology will be used for research in sc
and competion of projects

Highlight strategies to meet goals in writing:

K:Sight word practice, use of Daily 5 practice; differentiated choices for time spent writing music t
memorizing

1: Modeling, sharing student writing, teaching step by step writregeading writing

279y wSIFRAY3I NBALRYASAaA Biilusing Siacdldmi nofes triye A respande
peer conferences/partner work/discussioAs.Skill:editing our work, thinking about our writing
purpose and audience; working throutfie Writing Processy SkKill:prewriting, drafting, editing (using
strong punctuation, spelling, and complete sentences), publishing, and reflectingJBtepWriting
tools and resourcedy Skill:paragraph writing; Unit Writingd SKill:using variousext types and
features in our writing; small group and whegeoup instruction, partner work, and oren-one
conferring with students

3 We are explicitly teaching the writing processpoéwriting, drafting, editingrevising, and
publishingthrough mutiple units. The common core writing genres of informational, narrative, and
opinion are being taught in great detail according to the standaRissources are being pulled from
Reading Wondes, Step Up, and Units of Study

2/3 Quest:Use Stepup to Writing to build 2column note taking skills and teach outline and paragray
writing skills building up to 5 paragraph essays with the writing process; also use free writing jodirr]
writing across the curriculum

4™: Grouped writing genres together to allofor more time for students to master

5: Write more; use more meaningful content related topics; plan out units

4/5 Quest:Using the netbooks to improve writing opportunities will be an additional focus. Direct
instruction in forms of writing and expded essay format

Highlight use of technology to improve student learning:

K:Headsprout, IXL, Wonders, 4ine envision, Tumble Books, Starfall
1: Use active board to engage all types of learners, sharing work through document camera, using
microphore, netbooks to listen to reading

2"d: Use netbooks to support students in the Wonders Reading Curriaylisten to and read the
leveled readers and complete skill based activities; use netbooks to go to District approved sites g
PebbleGo; use netlmis with students for science and social studies research and enrichment; stuq
practice logging on and logging off; students act as Tech. helpers in the classroom; use the Activk
with students for interactive lessons in all curriculum areas; us@®math programs with students
such as IXL to increase math skills; use Skyward to correspond with parents; DIBELS assessmen
3 Digital citizenship; typing skills will improve

2/3 Quest:Instruction in the use of WORD, PowerPoint, research datab&sesl, and websites
through research and culminating activities/projects across the curriculum.

4" IXL; Typing Webprepare students for typing requirements for SBAC in reading and writing;
DyKnow to use student examples and for instruction

5 Makeuse of Haiku to improve communication between teachers, students and parents; freque
technology days (weekly)
4/5 Quest:Using the netbooks and Haiku to improve writing opportunities will be an additional focy
for research in all curriculum areas.




Highlight steps to involve staff, students, parents, families, and community: (Sample from grade le

From F'grade:Organized family events (Family Reading Nightgklyecommunication to
families/parents (Newsletters, Friday Folders), communicatietwieen Special Services and home
From 39: Possible Wednesday morning aide during math intervention time; Provide online resourc
families, require home practice and connections; increase communication with Special Education
Safety Net about howo support connections with classrooms

From 2/3 QuestUtilization of emails, newsletters, Haiku, and conferences to build connections wit
community.

From 4": Use of IA for math intervention (Andrea, Betsy, Julie); Pat Schmitt will volunteer for daost
Schmitt will volunteer for reading; Parent volunteers for math

20142015 CIP SMART Formatted Goals

Class of 2025™"

T

With the understanding that the state assessment for the 2054chool year will be changing from
the MSP to the SBA, Stlgrade students will go frm 90% on the 20134 MSP to 85%n the Spring
2015 English/Language Arts SBA.

With the understanding that the state assessment for the 20%54chool year will be changing from
the MSP to the SBA"grade students will go from 9286 the 201314 MSP to 92% on the Spring
2015 Math SBA.

5th'" grade students will go from 91% on the 2618 MSP to 92% on the Spring 2015 MSP Science
Assessment.

Class of 20225™ Quest

1

With the understanding that the state assessment for the 2054ctool year will be changing from
the MSP to the SBA, Stlgrade Quest students will go from 100% on the 2023VISP to 90%
scoring a Level 4 on the Spring 2015 English/Language Arts SBA.

With the understanding that the state assessment for the 20%4chodbyear will be changing from
the MSP to the SBA, Stilgrade Quest students will go from 100% on the 2043VISP to 100%
scoring a Level 4 on the Spring 2015 Math SBA.

5tht" grade Quest students will stay maintain 100% on the 2D48/SP to 100% on the $py 2015
MSP Science Assessment.

Class of 20234 grade

1

1

With the understanding that the state assessment for the 20%54chool year will be changing from
the MSP to the SBA"4rade students will go from 93% on the 2618 MSP to 85% on the Spring
2015 English/Language Arts SBA.

With the understanding that the state assessment for the 20%4chool year will be changing from
the MSP to the SBA"4rade students will go from 92% on the 26148 MSP to 87% on the Spring
2015 Math SBA.



Class of 20234 grade Quest

T

With the understanding that the state assessment for the 20%4chool year will be changing from
the MSP to the SBA"4rade Quest students will go from 100% on the 2043VISP to 90% scoring
a Level 4 on the Spring 2015 English/LanguateSBA.

With the understanding that the state assessment for the 2@%4school year will be changing from
the MSP to the SBA""4rade Quest students will go from 100% on the 2043VISP to 100%
scoring a Level 4 on the Spring 2015 Math SBA.

Class 02024 3 grade

1

With the understanding that the state assessment for the 2054chool year will be changing from
the MSP to the SBA§rade students will go from 85% on the 2618 MSP to 88% on the Spring
2015 English/Language Arts SBA.

With the undeastanding that the state assessment for the 2all8lschool year will be changing from
the MSP to the SBA“3rade students will go from 85% on the 2618 MSP to 89% on the Spring
2015 Math SBA.

Class of 20243 grade Quest

T

With the understanding thathe state assessment for the 2044 school year will be changing from
the MSP to the SBA“grade Quest students will go from 100% on the 2043VISP to 100% on the
Spring 2015 English/Language Arts SBA.

With the understanding that the state assessméartthe 201415 school year will be changing from
the MSP to the SBA“3rade students will go from 100% on the 2e18MSP to 100% on the
Spring 2015 Math SBA.

Class of 20252" grade

T

2" grade students will go from 91% on the 26A@&14 EOY DIBEL D% on the Spring 2015 EOY
DIBELS Assessment.

Class of 20252" grade Quest

1

2"d grade Quest students will go from 100% on the 20024 EQY DIBELS to 100% on the Spring
2015 EQY DIBELS Assessment.

Class of 20261 grade

1

15t grade students will go frorhaseline BOY DIBELS to one level higher on the Spring 2015 EQY
DIBELS Assessment.

Class of 202-/Kindergarten

1

Kindergarten students will go from baseline at the BOY DIBELS assessment to 100% of the Students

being able to name 40 letters (upper and loveasse) in one minute.



LWSD Continuous Improvement Process
Elementary CIP 2012015

Elizabeth Blackwell Elementary

Part1:9 OK aoOK22f @gAff NBTFTESOG 2y GKS LINBOJA 2 dza
achievement data and staff perception datéhe staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student
achievement and staff perception data.

20132014 Reflection GoalPue to DSS by October 10, 2014

Data Summay, Reflection, and Analysis:

Class of 2021current 6" graders
20132014 SMART Goals

Reading Goal:
Using these prompts please respond by grade level teams:
1.'a I GSIY ¢KFd 6SNBE &2dz Y2aid LINRBdzZR 27

As a team wavere most proud of the large leap of students who went from proficier
fourth grade to exceeded proficient in fifth grade. In fourth grade reading, only 419
students exceed standard and in fifth grade 71% of students exceed standard.

2. As a team whatlo you believe you can still improve on regarding the growth of you
aidzZRSy G aQ | aachiacusiySwe ivishhbsiudents td $core proficient, an
we are working hard this year with our TRACK rotation in place to better intervene
support studats who are below standard. TRACK is a dedicated time each day for
students to work on individualize core academic studies supported by a classroom
teacher.

3.'a I GStY gKIG &dZNLINAASR 82dz 0KS Y2al
What do you believecaused these results®/e are surprised with the disparity betwe
the strength of some of the MSP scores versus daily classroom work suggesting tt
big test such as this tends to have students give 100% effort and care.

Math Goal:

Using these promptplease respond by grade level teams:
1.'a F GSFY gKFd gSNB &2dz Y2ad LINRdzR 27

In fourth grade only 51% of students exceeded standard; whereas, as fifth graders

of the students exceeded standard

2. As a team whado you believe you can still improve on regarding the growth of you
a0dzRSy G aQ | aarpdmweSvighiall siilentdzib Scardproficient, and we
are working hard this year with our TRACK rotation in place to better intervene ang
support studend who are below standard.




3.'a | GSFY 6KIG adNLINAASR é2dz 6KS Y2al
What do you believe caused these result$Rere were several students who scored
higher than predicted again, is this due to the effort extendedabgenuine reflection
of ability?

Science Goal:

Using these prompts please respond by grade level teams:
1.'a I GSIY ¢KFd 6SNBE &2dz Y2ad LINRBdzZR 27
Given the academic and cognitive challenges that came with this, el@swere thrilled
with the 88% passing of students, especially given the problem solving and proceq
writing that is involved.
2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy G aQ I aaWeaieYakiygifor MBrdateé résbukces that can

oNRI RSy aidzRSyidaQ (y2¢6ftSR3IS 61 asS o0Seé1
3.'a | GSFY 6KIG adNLINAASR &2dz 6KS Y2al
What do you believe caused theseresulta?? 31 RAR @SNE g $iyR

a L y |j drubhiimpecand effort were given to these topieghe focus paid off.

Results:
Year Reading Math
Proficient| Exceeds Total Proficient Proficient Exceeds Proficient| Total Proficient
Proficient
20145" | 13% 78% 91% 22% 67% 89%
20134™ | 39% 49% 88% 31% 51% 81%
20123 | 21% 69% 90% 33% 53% 86%
Year Science
Proficient | Exceeds Total Proficient
Proficient
20145" | 35% 53% 88%

20132014 SMART Goals

Class of 202xurrent 5" graders

Reading Goal:

Using these prompts péese respond by grade level teams:

1.'a | GSIY gKIFEG 6SNB @&2dz Y2aid LINRdAzZR 27
New Wondergurriculumk Yy R 24 02NBa adAiAftf AYLNROSR
LINE FAOASY( dé { O2NBa T2NJ aSEOSSRA LINF

2. As ateam what do you believe you can still improve on regarding the growth of you
a0dzRSy (G aQ I aavBeixdntdhyhie toNdguds drf mibdng kids from-non
proficient to proficient.

3.1'a | GSFY 6KIG &adNLINAEASR @&2dz (K&ulty?2 4
What do you believe caused these result¥®o students were at or above standard i
reading on all other yedong assessments, and yet did not meet proficiency on MS
No guess as to why they did not test well.




Math Goal:

Using these promptplease respond by grade level teams:

6SNBE e2dz Y2aid LINRdzZR 271

1.'a I GSFY gKI{

{GdzRSy (G aG2G1f LINRPFTAOASYyOeé¢ AYONBI &aSH
increase by 8% (31% to 39%).

2. As a team what d you believe you can still improve on regarding the growth of you
a0dzRSy G aQ I aaBexanstll ynprovaldh aumbeaisiokstudents reaching
proficiency and beyond. We can look at how we can help students maintain the
SEOSSRaA LINRBFAOASY(Ge tSOSt o

3.'a | GSFY 6KIG adNLINAASR &2dz 6KS Y2al
What do you believe caused these resultg® were surprised at those students who
did not meet proficiency and how low their scores were. We speculate this may be
to mathanxiety issues present during the school year.

Writing Goal:
Using these prompts please respond by grade level teams:

1.'a I GSIY ¢KF{d 6SNBE e2dz Y2aid LINRBdzZR 27
New Wonders literacgurriculumand 95% of studentswel | G a G 2 G I f

2. As a team what do you believe you can still improve on regarding the growth of yo
alidzZRSy G aQ | aaBexdnYhihrove oNdsraadahgibginkon writing practice

3. As ateam what surprised you the most about your studédnf) | 3 aSaavYSy
What do you believe caused these resulté®e were pleasantly surprised at the
number students who met standard or above. Some of these students were on pl3
(IEP, 504) during the school year; we worked closely with staff to indliize
instruction to meet their needs.

Results:
Year Reading Math
Proficient| Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20144" | 36% 56% 92% 39% 47% 86%
20133 | 39% 49% 88% 31% 51% 81%
Year Writing
Proficient | Exceeds Total Proficient
Proficient
20144 | 47% 48% 95%




20132014 SMART Goals:

Class of 2023current 4" graders

Reading Goal:
Using these prompts please respond by grade level teams:
1. As ateam what were you mostproudof BaS R 2y @2 dzNJ 4 (G dzRS y (

Our overall scores are incredibMle are very proud of 98%Ve are also happy to see
that a large percentage of those students who were proficient, exceeded proficient

As a team what do you believe you canlstmprove on regarding the growth of your
a0dzRSy(taQ |aasSaaySyid NBadzZ Gak

We are already planning on implementing Wonders in a different way from the
beginning. We will assess in a manner that is more reasonable, but still rigorous.

Asateamwhatsurpd SR @2dz GKS Y2ad | o62dzi @& 2 dzNJ
What do you believe caused these results?

In reflecting on last year's group of students, we were surprised that so many studt
exceeded proficientAs a whole, the students were fluent readerswere less
successful with comprehension in classroom work and assessments.

The new Wonders curriculum was rigorous and gave students several opportunitie
review skills and concepts multiple times.

Math Goal:
Using these prompts please responyg grade level teams
1.'a F GSFY ¢gKFd gSNB &2dz Y2ad LINPdzR 27

We are most proud of the work we did as a team related to Bilidents learned their
facts which made them much motenfident and able to solve mochallenging
problems faster and with ease.

As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz Gak

We are planning on doing additional work outside of each Envision unit related to ¢
topic. Wewill introduce time, fractions and geometegrlier in the year.

ra F GSFY ¢KF{G &d2NLINAASR &2dz G4KS Y24l
What do you believe caused these results?
We were surprised at the success of the class, ov&alleral of or special ed. student
were proficient.Again, the RTI model we followed really supported students towaro
successWe had parenvoluntees work with small groups of students.

Results:
Year Reading Math
Proficient| Exceeds | Total Proficiat Proficient Exceeds Total Proficient
Proficient Proficient
201431 | 229% 77% 98% 41% 53% 93%




School Wide EQY DIBELS: 20034 Goals

Year Class of 2024 Class of 2025 Class of 2026
Current 3¥ Grade Current 29 Grade Current B Grade
20132014 2 =98% 1=95% K=91%

School Wide EQY DIBELS Results: Students at

Benchmark

Year Class of 2024 Class of 2025 Class of 2026
Current 3¢ Grade Current 29 Grade Current ' Grade

2014 2=91% 1 =100% K =93%

2013 1=88% K =98%

2012 K=91%

2" Grade:
Using these prompts please respond by grade level teams:
1.'a | GSIY ¢gKIFd ¢6SNBE &2dz Yzai
1 91% of students achieved benchmark
1 All students made progress toward their goals

LINR dzR 2 1

2. As a teamwhat do you believe you can still improve on regarding the growth of you
a0dzRSyGaQ FraasSaavySyd NBadz Gak
1 Finding ways to implement RTI as a team (students not at benchmark)
3.'a | GSFY ¢KIG adNLINRAASR &2dz 64KS Y24l
What do you believe caused these results?
1 many students were successful despite the large class sizes and many behavig
challenges

15t Grade:
Using these prompts please respond by grade level teams:
1. As ateam what were you most proud of basedonyourRt$y 6 a Q | 84S 4
T 2SS 6SNBE Y23l LINRBdAZR GKIFG mnmg: 2F 2dzNJ f
1 We are also proud of the collaborative work which we did to move the students to
standard and above throughout the year.

2. As a team what do you élieve you can still improve on regarding the growth of your,
a0dzRSyGaQ FaasSaavySyd NBadz §ak

1 We need to continue to have instructional assistants to suppenisktreaders.

1 We need to continue to provide differentiated shared grouping including time asra {
to work together to look at data and plan.

1 We need to continue to have preferential time for Safety Net and protected literacy,
block in the morning.




3.'a | GSFY ¢KIG adNLINAASR @&2dz 64KS Y2al(
What do you believe caied these results?

1 We were impressed (but not surprised) that 100% of the students were proficient g
overall DIBELS standardeeaming, sharing students, having time to collaborate and
utilizing an outstanding instructional assistant contributed to thessaults.

1 We also experienced outstanding parent support both at home & school

Kindergarten:
Using these prompts please respond by grade level teams:

1.'a I GSIY ¢gKF(d 6SNBE &2dz Y2ad LINRBdzR 21
We reached our DIBEf§isal for end of the year. In addition, all students made progre
met or exceeded their academic goal in guided reading.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FraasSaavySyd NBadz Gak
As a team, we camiprove our percentage of students meeting or exceeding their
academic goals, utilizing the RTI model.

3.'a | GSFY ¢6KIG adNLINAEASR &2dz 6§KS Y2al(
What do you believe caused these results?
Due to our ongoing assessment dhdd grouping, we were not at all surprised to mes
2dzNJ 32+t o 2SS 0StASOS GKIFG 2dzNJ welL Y2F
5S5S01¢ o0f201 LXFT@SR | AAAYAFAOIYG NRBT §

SubGroup Analysis:

Which schoclvide subgroup/s have yowexplicitly worked with to close the achievement gaf
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Specig
Education, SES)? Please provide examples, explanations, and the various data sources
using within your shool.

5t Grade

Successes

CJ:Reading Level 2 to Level 4

MC: Rading Level 1 to Level 2

MR Math Level I 2 (gained 75 points)

PW Readingfrom Level 2o Level3

MP: ReadingLevel 3achieved

KM: Math: from Level 2 td_evel 4

HO:SPED math eaed a Level 4

Challenges

Three students wittsignificant cognitive challenges.

Two students wittsignificant learning and emotional issues that hamper optimal growth
Two students witrstrong cognitive skills but both come with their own set of issues
Onestudent withbehavioral/attitude issuesDne student withsignificant health/organizational issug




4th Grade

1 SuccessesPositive and consistent interaction with Special Ed staff to ensure stuc
success. Several students on IEP plans were abbedt proficiency in reading,
writing, and math.

1 Challenges Some students, who made improvements on their test scores, while
positive achievement for the individuals, still did not meet proficiency on the MSH

3d Grade

Successes

Last year we dadated a significant amount of time and support to our special ed.
students. We worked with them before school, provided alternative settings where they
could work with a small gup and worked closely with our Specialtedm to find times to
provide addational support. Most of these students demonstrated success that was great
than expected and several were proficient in both areas.

Challenges

We experienced challengavith scheduling. Because our Specthtdam was only on
campus in the morningsye struggled to find a schedule that would provide them with the
opportunity to be in the classroom for the bulk of the day.

2'd Grade

Successes
Safety Net
1 Worked closely with safety net program to align Wonderworks with classroom Wond
Below Standat-Reading Fluency

{1 Targeted at risk students and did progress monitoring
Special Education

1 Put together a Wonderworks program for at risk students

Challenges

Large classize(28 & 29 studentsinade it unable to create small groups
Numerous and impactful 9t Qa

Limited aide time during critical instruction

1stGrade

Successes
1 Our students who did not pass their BOY DIBELS & then see them benchmark a
EOY DIBEL®Ve like to look at specific students in this situatidhwas the
intervention of Séety Net, Read Naturally, close collaboration with parents, acros
grade level grouping for instruction, & other classroom interventions which allowg




the gap to close.

1 We are the most proud of the sufroup of that sukgroup which are those students
who do not qualify for an IEP or 504, but still need remediatidbhese are the
students who often slip through the crack®ur team has a high capacity to help
these students reach grade level benchmark scores on their DIBELS.

Challenges
1 One of our biggaschallenges we faced were time to collaborate & discuss studen
progress as a teanSince we share in the instruction of our students, we need to
have time to talk about their progress & next steps.
1 Another challenge is managing students who are notigentified as needing
classroom support and yet, they need suppdi¥e need to have instructional aid
time scheduled into our literacy block to help with these students.

Kindergarten

Successes
1 Measurable interventions
1 Consistent Collaboration (Weekiywursday Meetings)

Challenges

M ELL students
1 SPED students
i Late incomers




4 goa 3 0 ease e

0 04)0 e P grade 4. and a pa ar content area
Grades &b: Identify content area From To 2014 (L4)
Reading; 3" Grade (previous™ graders) | NA 16% (10/63 77% (49/64
students) students)
Reading; 4" Grade (previous'8graderg | 55% (32/62 50% (31/62 56% (36/64
students) students) students)
Reading; 5" Grade (previous®#graders) | 52% (37/73 58% (42/73 78% (56/72
students) students) students)
Math ¢ 3" Grade (previous™ graders) | NA 14% (9/63 53% (34/64
students) studenty
Math ¢ 4" Grade (previous'3graders) 70% (40/62 50% (31/62 47% (30/64
students) students) students)
Math ¢ 5" Grade (previous'#graders) 50% (35/73 52% (38 /73 67% (48/72
students) students) students)

5SAO0ONROS @2 dzNJ & OK 2aldre@sibotissticEessediand chayflendekwitldin ybuNeHort
Each grade level decided to create challenge goals in the areas of reading and math. As
S OASs (GKSaS addzeSOia a o0SAy3a ONRGAOI
that by focusing on these areas again we will continue to have success. The standards i
of these areas have moved from the Washington State EALRs and LWSD Power Standa
the more rigorous Common Core State Standards during the-20Xghool yar.

L 2dzQff FTAYR GKIFG a2yYS 2F 2dzNJ LISNOSy G 3S3
newly adopted curriculums, changes in assessment practices, and implementation of the
Common Core standards. Our curriculum, in some cases, does not rhatdgar of the
Common Core standards. As a result, our teachers are creating level 3 and level 4 questi
add to assessments provided so that students are given an opportunity to be challenged
demonstrate proficiency and above as related to thenstard.

We were optimistic that we would continue to achieve at a high level, but also decided to
realistic goals considering the many changes in curriculum and standards.

Teachers worked to challenge students in the area of reading and mathrigythsi following
strategies:

1 Teacher release time to plan and prepare lessons and assessments related to new

curriculum and new standards.

1 Flexible leveled groups in reading, math, and writing so that individual students are
appropriately challenged.
Targeed intervention blocks in reading, writing, and math.
Use of parent volunteers to support math and reading groups.
Creation of IA schedule that provides grade level teams with adult support during
subjects of focus.

= =4




1 Creation of Specialist schedule thabpides grade levels with common blocks of
teaching time to use for intervention blocks and leveling of students.

1 LEAP time within building used for PLC work within grade level teams (share stratg
design activities, examine data to refine teaching:. et

1 Dedication of one staff meeting per month to work in PCC teams to strengthen
collaboration, meet student needs, and use data to better inform instruction

1 Worked with PTSA to support CIP goals by requesting funding for resources, mate
suppliesprofessional development, and other needs.

1 Aligned 9 Characteristics Goals so they directly impact student learning.

The fourth column was added to show the results of students who achieved level 4 on the
Spring 2014 MSP. In nearly all areas, our geate met or greatly exceeded. This is a direc
result of focused teaching and learning activities. The new CCSS are more ragutonay
have played a role in the marked increasestofdents performing at level 4.

Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous [ ] Continued from previous
year year
2013 31.Instructional staff have a 34. Schoolwork is meaningful tq
14 good understanding of students will remain at 100%
standards in the areas they combined in agree
teachwill remain at 100% mostly/agree completely
combined in agree
mostly/agree completely
From: 100% To: 10( From: 100% To: 100%

Why were these goal areas selected? What actions were taken to achieve these goals? V|
I NB @2dzNJ 80K22f Qa ySEG adGSLBAK
Results from Nine Characteristics Survey Spring 2014
31.Instructional staff have a good 34.Schoolwork is meaningful to students w
understanding of standarda the areas they| remain at 100% combined in agree
teach will remain at 100% combined in agr¢ mostly/agree completely
mostly/agree completely
Results: 100% (certs) 97% (all staff) Results: 95% (certs) 93% (all staff)

N= 21 Certs
(67% Classroom Teacher, 21% Other (Librarian, OT, PT, SLP, Counselor, etc.), 5%
Administrator)

N= 28 All staff
Why were these goals selected?




These goals were selected to support the first year adoption of the CCSS.eVioaipyear the
standards were introduced to staff, but not required for implementation. The 2ZD43chool
year was the first year of implementation. The staff wanted to ensure their understanding
the standards by immersion in the actual standards simgjing the link between the standard
and the district approved core curricula.

In addition to implementation of the standards, Blackwell staff have a strong desire to mai
meaningful, purpose driven work to engage students. The staff is deditatmeeting the

learning needs of all of our students and to make their work meaningful and at the correct
of challenge and engagement.

What actions were taken to achieve these goals?

#31¢ Understanding Standards:

Participation in district trainig for CCSS as part of LEAP days

Participate in Wonders mandatory training and optional Wave trainings
Participation and planning of ELC PLC job alike sharing

In-building and ELC sharing of best practice in job alike groups via Haiku and emai
Incorporate €SS into student growth goals in either ELA or Math.

Use of LWSD system of Proficiency when planning for student instruction (Standar|
Proficiency Scales, Level Assessments, Scoring Guides, and Reporting Systems)

= =4 -4 48 -8 9

#34 ¢ Meaningful Schoolwork
1 Use core ad supplemental curricula materials to meet student learning needs
1 Use student formative and summative assessment data to drive instruction on grag
level teams
1 Regroup students based on level of instruction to meet student learning needs usir|
principles @ Rtl
1 Recruit and train parent volunteers to support classroom instruction

What are our next steps?
Blackwell is committed to maintaining the momentum and progress made in positively influencing
perception data. We will maintain/use the followinguattures and opportunities:

#31¢ Understanding Standards:

1 Continue to calibrate our work as a school in understanding and using our Wonder
curriculum to support the implementation of ELA standards

1 Use the competency based training model to support geing of staff using the
Literacy Training for Wonders/Wonderswork LEAP Learning Targets

1 Create Student Growth Goals within the Professional Growth and Evaluation syste
based on student learning standards.

1 Learn how to successfully prepare student focsess and administer the Smarter
Balanced Assessment




#34 ¢ Meaningful Schoolwork:
1 Continue to assess and evaluate students to meet learning needs
1 Continue collaboration between professionals and families to provide resources an
opportunities for studengrowth
1 Use Rtl model to help students

Other Analysis
In addition to reviewing the data from our two perception goals, staff provided reflections (¢
the Nine Characteristic survey results in grade level/specialist teams. Below is the inform
captured from these reflections. This information will be revisited as we set our perceptior
goals for the 20145 CIP plan.

Reflections on the Perception Survey results from Certificated S@dimpleted in May 7, 2014

Group Reflection

Specialists Areas ofStrength: Areas oiGrowth:
#1 Vision: 100% in all #25¢ staff members work
categorie; We have a staff | together to solve problems
that has been together for a | related to school issues. We
long time and our goals and | were wondering these were
purpose are very clear. non-academic issues. With all
#3 ¢ this is a very hard working the changes and new initiative
staff. We focus on students | this year, we wondered if the
learning and high academic | drop in percentage reflected
expectations. teachers feelingtressed and
overwhelmed.

How can we grow in this area’
| 2LSTdzt t &8 6S ¢
many new changes and we
have time as a staff to
communicate school issues ar
work together to solve them.

#29¢trust. Itis very
concerning that trust between
staff members has dropped by
14%. Some of it may be
attributed to the changes
$SQOS KI RXZ 0 dz
members have experienced
negative talk and dishonesty.




How can we grow in this area’
Separate personal stress from
respectful interactions and king
communcation. Open
communication, even when
g2dz KIgS G2 K&
O2y @SNEI GA2Y Q-

Kindergarten/First
Grade

Areas of Strength:

#38: Staff use MSP results to
help plan instructional
activities (from 89% to 95%)

#9: All staff are committed to
achievild a4 0K22f Q&
years ago 96% and maintainir|
100% for two years)

Areas of Growth:

#42: Teachers receive regular
feedback to how they doing
(from 100% to 67% =33%).
We think we should talk about
this as a staff.

#44¢ Teachers provide
feedback toeach other to
improve instructional practice
(from 96% to 67% =29%).

How can we help grow in thes
areas?

#42: We think having the
administrator coming in more
frequently to our classrooms
informally is important. In
addition, it would be good for
the administrator to be
engaged with the students &
provide informal feedback to
the teacher and reinforcement
for the students.

#44: We think that we need to
have more unstructured PLC
time to talk to one another to
improve instructional practices
and graddevel planning &
other organizational work. We
also want to allow opemended
PLC time for cross grade level
communication and checking i
with one another.




Second/Third Grade

Areas of Strength:

#1 Vision: 100% in all
categoriesWe have a staff
that has been together for a
long time and our goals and
purpose are very clear.

#8 Learning Environment: All
100% except #59 (staff feels
free to express their ideas and
opinion with one anothery;
hard working staff, everyone
makes sure that the
environment ¢ best for
learning.

Areas of Growth:
#6 Monitoring of Teaching and
Learning #44 The opportunity
to give feedback has been
hampered by our tremendous
g2N] 2R GKAZJZ
new initiatives. #42, #48 new
principal transition and new
PG&E.

To b:

Some will naturally improve
with time as new initiatives
settle. Staff need time to go
Ayia2 SIFOK 2GK§
time and opportunities for
book clubs, conferences, and
courses, etc.

Fourth/Fifth Grade ang
Pull Out Quest

Areas of Strength:
#1Vision is clear, positive, an(
consistent over the past two
years. Attention to this at the
beginning of the school year
engaged all staff members.

#8 Learning Environment:
Small school, high parent
involvement, more cohesive,
stability of population

#9 Family and community
involvement: Stability of the
population and strong family
support.

Areas of Growth:
#6 Monitoring of Teaching and
Learning: So much change,
higher expectations for
teachers, new curriculum, new
evaluation system, creating a
sense oluncertainty, and
feeling a greater need for
affirmation.

Need more celebration of wha
people are doing.

#4
Collaboration/Communications
Ideas: How about cross grade
level meetings at the end of th
year and in the fall to discuss
strengths and weakness of
students.




School Name and Year: Elizabeth Blackwell Elementary 2l8.4

Part2: The 201415 CIP will have a one year revision to help us transition to Smarter Balanced
Assessments. The revision for our current school year will notkggui G KS (0 NI ¢RRIOA 2 y I §
goal setting activity. This revision is based on the understanding that MSP and Smarter

Balanced do not measure the same learning outcomes. Therefore in those areas with Smarter
Balanced measurements you will be requiredsét 1 goal for this current school year. We will

return to the typical goal setting process (fraqmo) for the 201516 CIP.

Saff will develop SMART Goals in the areas outlined within that section. These SMART Goals

are supported through an egoing cyte of inquiry, which includes meetings with staff that

F20dza 2y | @FNAS(Ge 2F a0dzRSyd LISNF2NXIyOS AyR
learning and climate and culture of their school.

Goals for20142015 Due to DSS byovember 14, 2014

. SchoolPerformance Goals for203#5

al/ £t aa English Language | Math SBA SMART Go Science
Arts MSP SMART Goa|
SBA SMART Goal
2022 51 91% 89% From: To:
87.5% 90%
2023- 4t 92% 86%
2024- 3 98% 93%
al/ £t aa DIBELS
2025- 2nd From: To:
100% 100%
2026- 1% From: To:
91% 92%
2027-K 89%




201415Challenge Goat f ST &S f Aal @& 2 dzNJ & OK-B2ittm@ybe &4 K | |

continued goal from the previous yedrhis goal is to increase the percentage of studen
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular col
area.

Identify content area and group of students

Grades 3&b: Identify content area From To

Math ¢ 3" Grade (previous '™ graders) NA 40%
Math ¢ 4™ Grade (previous'3graders) 60% 60%
Math ¢ 5" Grade (previous®@graders) 71% 71%
Grades 3&b: Identify content area From To

ELAc 3" Grade (previous ™ graders) NA 40%
ELAc 4" Grade (previous'3graders) 54% 54 %
ELAc 5" Grade (previous®graders) 51% 51%

With the change of assessment to the SBA, we anticipate maintaining our percentage of students
exceeding standard.

5SAONROGS @2dzNJ FyGAOALNI G§SR a0OK22f Qa BafiFkeiNgi a
addressed.

Each grade level decided to create challenge goals in the areas of reading and math. As
S OASSG (GKS&AS &dadzoeSOda a oSAy3a ONRGAOLK
that by focusing on these areas agave will continue to have success. The standards in b
of these areas have moved from the Washington State EALRs and LWSD Power Standa
the more rigorous Common Core State Standards.

Someof our percentages have decreasetiile others have incrsedfrom previous yearsThis
is due to the newly adopted curri@jlchanges in assessment practices, implementation of
Common Core standardand implementation of the Smarter Balanced Assessment.

We are optimistic that we will continue to achieaea high level, but also decided to set
realistic goals considering tliecentchanges in curriculum and standaidst year We
traditionally achieve at high levels and believe this will continued regardless of the new
assessment.

Teachers will work tehallenge students in the area BLAand math by using the following




strategies:

1 Teacher release time to plan and prepare lessons and assessments related to new
curriculum and new standards.

1 Flexible leveled groups in reading, math, and writing so thdividual students are

appropriately challenged.

Targeted intervention blocks in reading, writing, and math.

Use of parent volunteers to support math and reading groups.

Creation of IA schedule that provides grade level teams with adult support during

subgcts of focus.

1 Creation of Specialist schedule that provides grade levels with common blocks of
teaching time to use for intervention blocks and leveling of students.

1 LEAP time within building used foB® work within grade level teams (share strategie
design activities, examine data to refine teaching, etc.).

91 Dedication of one staff meeting per month to work i6@dteams to strengthen
collaboration, meet student needs, and use data to better inform instruction

1 Worked with PTSA to support CIP goalsdguesting funding for resources, materials
supplies, professional development, and other needs.

1 Aligned 9 Characteristics Goals so they directly impact student learning.

= =4 -4

Perception GoalsiYou may choose 1 or 2 Goals in this area
Year PerceptionGoal #1 Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year

201415 | Goal: #26: The staff works in teams | Goal:
across grade levels to help increase
student learning.

From: 76% To: 82% From: To:

SchoolProcess Summary

Highlight strategies to meet goals in reading
Full implementation of core Wonders and Wondersworks curriculum

Incorporation of supplemental reading resources avéao all grade levels including:
1 Accelerated Reader will be used to identify appropriate reading levels for students.
will also be used to challenge and motivate students to read independently.




1 STAR Reading Assessment to provide criterion refeceimckvidual reading levels
1 Read Naturally individual reading practice and assessment
1 SRA reading skills activities

Teachers will continue to support and emphasize ELA reading comprehension skills throy
informational text covered in science and soctaldges curriculum.

Literacy Leaders will provide Wonders training and instructional resources for staff to aligf
Wonders curriculum to the ELA CCSS.

Grade level BCs will continue to meet to focus on common assessments and instructional
strategies irline with ELA common core standards and curriculum.

PQC teams will use the principles dfl B provide tiered inventions betteio meet the
individual learning needs of our students. Dedicated time will be set &sickgyroup students
based on need/asessment to provide appropriate learning support. LEAP time within build
used for C work within grade level teams (share strategies, design activities, examine di
refine teaching, etc.).

LWSF Grant will continue to support LAUNCH tutoring praded by Ruth Odell which recrui
community volunteers to provide 1:1 literacy tutoring fokBD] 6 St f Q&4 Yy SSRA !
students every week. This program provides #f@agsons, games and reading practice in org
to help all students enter firgjrade as readers.

Kindergarten will complete monthly progress monitoring.
Each grade level will clearly define students who are level 1 & 2 students to create a Resj
to Intervention model to illustrate how they are providing differentiated instrustand

learning for students.

Each grade level will clearly define students who are level 4 students and will begin to def
RTI model for differentiated instruction and learning for these students

Highlight stréegies to meet goals imath:

Full mplementation of core enVision curriculum

Incorporation of supplemental math resources available to all grade levels including:
1 Specialize grade level subscriptions of Accelerated Math or IXL by specific grade I¢
1 Supplemental resources to learn andaptice basic math facts

Fifth grade teachers will organize subject specific classes for math and science. Mrs. Lef
teach math to all § grade students and Ms. Weible will teach science. This will §igedsle




students a nice transition to Mdle School and will allow the teachers to provide extra focus
these two very important subject areas.

Highlight stréegies to meet goals in science:

Fifth grade teachers will organize subject specific classes for math and science. Mrs. Lég
teach math to all B grade students and Ms. Weible will teach science. This will Higedle
students a nice transition to Middle School and will allow the teachers to provide extra foc
these two very important subject areas.

Grade level spefic field trips and speakers designed to bring science concepts to the Joang
level for all students

Use of best practice across all grade levels of providing hands on learning investigations
the assigned FOSS science Kkits.

Highlight stréegiesto meet goals in writing:

Application of professional development writing modules for Informational, Opinion, and
Narrative writing.

Use of mentor text for providing examples of real world writing work to students

Specialized staff development for winig (e.g.Ruth Culham, author of the bodke Writing Thief
[ SFRa (S OKSNE Ay LINRPFSaarzylt RSOSt2LIYSY

Grade level BCs will continue to meet to focus on common assessments and instructional
strategies in line with ELA common core standards and curriculum.

Highlight use of technology to improve student learning

Blackwell uses a variety of instructional technology resources to support and improve stug
learning:
1 Laptop computers are used in alassrooms to support content area instruction
1 Teachers use classroom websites (Haiku) as a learning management platform
1 Online resources such as TCI Social Studies, enVision math, Star Reading, Accelg
Reader, Wonders online toolSpap & Read, DiseeryEducation, Headsprout, Skype,
and IXL Math.
1 Online resources such as Skyward gradebook and LWSD Data dashboard to colle
analyze data to make informed instructional decisions.
1 Activboard, Document Camera, Sound Devices, and other classroom tegihho
increase engagement and understanding.
1 DIBELS reading assessments to gauge progress in reading.




1 Educational websites and videos to further expand learning.

Highlight steps to involvstaff, students, peents, families, and community:

Blackwell uses a variety of strategies to leverage our staff, parent, and community volunte

1 Dedicated one staffneetingper month as additional ® time to provide opportunities

for staff to collaborate

1 Identified staff leaders to conduct and support professibdevelopment in ELA, PGE,

and Instructional technology

1 Parents and community members regularly volunteer in classrooms to support the

academic success of our students using a variety of programs (Read Naturally, LA
SRA, etc.)

1 Parents and communitjnembers participate in the LWSF funded Launch grant to
provide direct 1:1 tutoring/support for teacher identifiedridergartenstudents in
reading and math
PTSA provides funds to support classroom/school needs
Students participate in goal setting conferengesigned to set goals in areas of the C
(Math, Writing, Reading, and Science)

1 The building administrator and teachers will inform the community of progress mad
toward goals through regular newsletter updates.

1 Building resources (staffing and budget@ aligned with staff input to meet the needs
of our students and align with the goals of the CIP

1 Connecting with community resources and members for curricular enrichment (fiel
trips, in school presentations)

1 Safety Net teacher ensures she is teaching\déss material as close to the week
classrooms are on to ensure progress on current lessons.

= =

Eastlake Learning Community teachers will meet three times this year on LEAP Days to @
teaching strategies to improve student learning. This Professi@aahing Community activity
will allow teachers time to discuss new common core standards, new ELA curriculum and
assessments. Principals work with teacher leaders to generate agendas that focus on im
student learning.

Creation of IA schedule thatovides grade level teams with adult support during common
content instructional blocks to allow for flexible grouping.

Creation of Specialisschedule that provides grade levels with common blocks of teaching
to use for intervention blocks andveling of students. Specialist schedule may also allow
teachers common planning time during the instructional day.




LWSD Continuous Improvement Process
Elementary CIP 2012015

Rachel Carson Elementary School

Part1: Each school will reflecton theJNB @A 2 dza & S NDR&a 3I2Ft & Ay 2NRSN
achievement data and staff perception data. The staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student

achievemat and staff perception data.

20132014 Reflection GoalsDue to DSS b@ctober 10, 2014

Data Summary, Reflection, and Analysis:

Class of 2021current 6" graders
20132014 SMART Goals

Reading GoaB7% of the 4/5 students will read and compreheraifin and nonrfiction
literature, including stories, drama, and poetry.

We had significant growth of students in the area of exceeds proficient (21% growth). Wg¢
believe we can better focus on data analysis to improve students who are below standarc
move them up the proficiency scale. We are most surprised about the number of student
earned a four (above standard) on the proficiency scale; 67%. The Wonders curriculum \
more difficult than the MSP test for students. We believe this is dd&doders being the

Y240 a0NHzOGdzZNBERX NRARI2NPdzd OdzNNR Odzf dzy ¢ S ¢

Math GoalBy the EQY Student will improve their problem solving skiflsGrade 87%; 5th
grade 92%

We are most proud that several students that worked tlngh enVision independently rose
FNRBY o0Qa (G2 nQaT pm: 020S &Gl yRINRO® ¢ 3
on problem solving skills and address the needs of hitgharl students. We were surprised &
the rise in scores of the lowdevd students; only one at Level 1. The extra support from
a0dzZRSyd GSIFOKSNEZ L! Qax NBaz2dzNOS NR2YI
K2 a02NBR nQa olo2@3S aidlyRINROO®

Sciencesoal:Students will able to write and implement a conclusion asiioes in the
investigative format at 88%

2SS N’ LINRPdzR I GKS aLINBFIR 2F a0O2NBasz |y
standard), 66%. We need to continue improving upon growing student learning in the inq
strand and procedural writing. WeNB & dzZNLINA ASR G (GKS ydzyo
(below standard). These are the same students that also scored low in all other areas as
hy (GKS 20KSNJ KFYyRY ¢S FNB KIFLILR 6A0GK K
We believe his is due to having two years of using consistent vocabulary, structure, and
expectations.




Results:

Year Reading Math
Proficient | Exceeds Total Proficient Proficient Exceeds Proficient| Total Proficient
Proficient
20145" | 25.8% | 67.4% 93.3% 33.7% 53.9% 87.6%
20134 | 45.2% | 46.2% 92.5% 51.6% 35.5% 87.1%
201234 | 29.2% | 62.9% 92.1% 32.6% 58.4% 91%
Year Science
Proficient | Exceeds Total Proficient
Proficient
20145" | 23.6% | 66.3% 89.9%

Class of 202-xurrent 5" graders
20132014 SMART @als

Reading GoaB7% of the students will read and comprehendidic and nonfiction literature.

We are proud of the small increase of students who scored in the area of exceeds profici
50%, with the use of the brand new Wonders curriculum. Wiekistudents can still improve
their analysis of texts. After reviewing the data, we found no areas that surprised us.

Math Goal:Students will improve from 70% to 87% on the problem solving strand.

There was a big jump in students that met or exceenedh standards; especially with the

' Y2dzy i 2F &addzRSyida oK2 a02NBR nQa ol 02 0
improving the amount of students who are currently below standard (low) and move them
the proficiency scale. We think we neexdraintain focus on improving student understandi
the measurement and problem solving strands. We are happy with student scores in pro
a2t oAy 3o 2S NBlIffeée F20dzaSR 2y GKS &g NI

Writing Goal84% of 4 graders will score a 3 or above on the Personal Narrative Writing
Rubric in Wonders.

We are most proud and surprised that our students improved their scores in conventions!
(89%) We believe this is due to the Wonders curriculum grammar lessons, anwthe
purposeful and consistent feedback we gave students across the curriculum. We believe
can continue to improve results on students who stay on topic with our writing genres whi
adding details.

Results:
Year Reading Math
Proficient| Exceés Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20144" | 41.7% | 50% 91.7% 34.5% 52.4% 86.9%
201339 | 45.2% | 46.2% 92.5% 25.8% 53.8% 79.6%
Year Writing
Proficient | Exceeds Total Proficient
Proficient
20144™ | 52.4% | 32.1% 84.5%




Class of 2023current 4" graders
20132014 SMART Goals:

Reading Goalfhe percentage of students scoring at standard or higher in reading
comprehension in fiction and nonfiction text will be 90%

We are proud students improved theib#ity to identify text evidence to support their
responses to reading comprehension questions. As a team, we believe we can continue
improve on comparative thinking and point of view with the students. In addition, we wou
like students to be ableotsynthesize within their own reading, the strategies and skills they
learn in class. We were surprised at the number of students who achieved a level 4 (509
the MSP. We believe the Wonders curriculum and CCSS attributed to this success.
Math Goal The percentage of students scoring at standard or higher in multiplication and
division (facts and relationship between multiplication and division) will be 90%.

Overall, the students knew their multiplication math facts well and with more confidence.
Also, students improved in their written math explanations. As a team, we believe we car
continue to improve student understanding of the relationship between multiplication and
division in order to solve division problems. We were surprised that our stadid not meet
our grade level goals (although they did make great strides an almost made it). We belie
fast pace of the enVision math curriculum and the low quality of the written assessments

AAAAA

F FFSOUSR addzRSyidaQ LISNF2NXYIyYyOSo
Results:
Year Readiny Math
Proficient| Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
201439 | 13.9% | 79.2% 93.1% 31.9% 56.9% 88.9%

School Wide EQY DIBELS: 20034 Goals

Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Qurrent 24 Grade Current Bt Grade
20132014 2 -83% 1¢85% K¢ 95%

School Wide EQY DIBELS Results: Students at Benchmark

Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current B Grade

2014 2¢87% 1¢92% K¢ 93%

2013 1- 88% K-95%

2012 K-92%




DIBELReflections:

2"d Grade:When given a'® grade reading passage, students will read at 87 wpm (or more)
with 97% accuracy.

We are proud that 85%f our second graders meur goal. However, all of our students mac
significant progress throughout the yedmhosestudents who did not meet the end of year
benchmark were either on an IEP or were ELL, and even those students made significant
progress (most at least doubleddin scores).

We will continue to do what we are doing, giving students that struggle extra fluency prac
In addition, we will make sure to catch the struggling readers early, and give them that ex
individual and small group practice that they naadrder to raise their scores.

15t Grade:The % of first grade students reading 47 words per minute or more will increase from 5
(42/79) to 91% (72/79) by June 2014.

We are most proud of the fact we exceeded our goal and 98% of first graders vagliaget
least 47 words per minute fluently. The students who did not meet this goal were either g
IEPs or in Safety Net throughout the year. We can improve by working with the Special
9RdzOF GA2y GSIFY G2 Syad2NBE 6SQNBE Ni @IONBI Xy
RTI time to give even more support for students struggling with their fluency. We were
AdzNLINAAaSR o0& K2g TFINI S SEOSSRSR 2dzNJ 321
prompted us to focus on it even more and use aetgrof strategies. We also believe we
provided more at home support for parents and used our reading volunteers to work with
these struggling readers.

Kindergarten100% of kindergarteners will be able to read 40 of the most common high
frequency wordgdy sight based on the Wonders Curriculum (RF.K.3) by May 2014
*During this process at the second reporting time (January) we adjusted our goal to 90%
the original goal. This adjustment was made due to the realization that we set a statistical
unreaistic goal.

We were excited to see how many students were able to reach this goal. 94% of our stud
reached or exceeded the goal. Students increased from 27% in January to 94% Biy&lay.
need to ncrease the rate of introducing new high frequency wrduilding our own timeline
versus following the Wonders pace in order to complete data by Méyhe January
assessment time, our students as a whole, if continuing at this pace, would not meet our
by May. However, based on the strategies we invpey 0 SR G KS &ad dzRSy i ¢
targeted high frequency words improved.

We know it is due to the following strategies:

Implementation of RTI strategies

Parental involvement

Continued communication with parents

High Frequency word games in sngathups

Kinesthetic learning word games

©~NOoO A




SubGroup Analysis

Which schooclvide subgroup/s have you explicitly worked with to close the achievement gg
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Specig
EducationSES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.

Successes

Our subgroup last year was to focus ori"5grade math, overall. Data was collected weekly
after each Topic Test and monitored closely for studenbgress. Some students were pulle
2dzi F2NJ { I FSie& bSG FaaradlyOSzT a2YS NBOS
monitored assistance from their classroom teachers. Our beginning MSP data'fgrade
math was79.6%, our ending data was.8%. This was an 8% increase. There was no gen
difference; 9 girls were below standard while 8 boys were below standard in the target
group. This was a huge team collaborative efforts to collect the data, monitor, and analyz
We were continually meing students in/out of safety net and small groups.

Challenges
Coordinating small group time and Safety Net time where students did not miss important|
instruction.

201314 Challenge GodReviewt f S| aS f A &G @2 dzNJ a OK 2B.frisa

goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in |
3, 4, and 5 in a particular content area.

Grades &b: |dentify content area From To

5" Grade Math 79.6% 83%

5SaO0ONROGS @& 2 dzNathis@iea adtirésa both FugcBskds and challenges within your effof

See above.




Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2

201314 | Students feel safe during school hourg Staff receives regular feedback on how
on the playgroind, bus, classrooms. | they are doing.

From: 97% To: 1004 From: 49% Agree mostly and 37% Agre
completely To:38 % Agree Mostly and
38% Agree Completely

Analysis of Perception Data

Why were these goal areas selected? What actions were taken to achieve these goals? V|
I NB @2dzNJ 480K22f Qa ySEG adGSLiaK

Our leadership team recommend these two goals after analyzing the staff data. We brou
the recommendation to the entire staff anti¢se two goals were selected. Several new ide
were implemented to help kids feel safe on the playground and in the lunch room. We stg
I GoNR&dG oFyRé NBO23aAYyAlA2Y AYyOSYydAgdSap, 9
lunch room behaviord specialists. Classrooms that achieve all purples are awarded a w
olyR Fd GKS SyR 2F (KS ¢gSS1o® 2SS |taz af
dads volunteered to come in and play games/activities at our 30 minute lunch. This helpe
lot to eliminate bullying and problemasith rules/games on the playground. We also continu
to acknowledge individual students with our SOAR tickets. This year, we plan to start Wa
DOGS to help even movath the lunch/recess supervision. We alredtive over 75 dads
interested. In addition to the staff data, we received 91% strongly agree from parents that
children feel safer at school! The student data revealed one student did not feel safe at s
During my ICED visits, | would takeesbn my lagop and send immediate feedback to
teachers on my observations. | also send notes to staff for special activities/events.




Rachel Carson Elementary Schq@014-2015

Part 2 The 201415 CIP will have a one year revision &phus transition to Smarter Balanced
¢CKS NBGAaAAZY F2N 2dzNJ OdzNNB Y (i
goal setting activity. This revision is based on the understanding that MSP and Smarter
Balanced do not measure tharme learning outcomes. Therefore in those areas with Smarter
Balanced measurements you will be required to set 1 goal for this current school year. We will
return to the typical goal setting process (fraqo) for the 201516 CIP.

1 3333aYSyiao

Staff will develop SMRT Goals in the areas outlined within that section. These SMART Goals

are supported through an egoing cycle of inquiry, which includes meetings with staff that
LISNF 2 NI ys0S AYR
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learning and climate and culture of their school.

Goals for 2014015: Due to DSS by November 14, 2014

. SchoolPerformance Goalsfor2015

al/ tl aa English Language Art| Math SBA SMART Gc¢ Science
SBA SMART Goal MSP SMART Goal
2022 5t Integration of By May, 2015, 80% of From: To:
Knowledge: 88% of th¢ the students will show 69% 85%
students will compare | at lease a two point
and contrast stories in| change based on theij 0a/:85%
the same genre with | Envision pretest and g:;ézgﬂ\)vm
similar themes and post test be able to
topics, at standard. write and
implement
a conclusion
as outlined
in the
investigative
format at or
above grade
level.
2023- 4t Nonfiction texts: 85% | 90% of students will
of the students will solve, at standard
critically read and multistepword
respond to mon-fiction | problems posed with
tests at standard by | whole-numbers and
May 2015. havingwhole-number
answers using the fou
operations.

ao



2024- 3

The percentage of
third grade students
scoring &standard or
higher in

identifying the main
idea & details of a
reading passage will
increase from

28% to 90% by the en
of the 20142015
school year as
measured by

Monthly assessments,
end-of-unit
assessments, & distric
Performance
Assessments.

Thepercentage of
third grade students
scoring at standard or
higher in
multiplication and
division (facts and
relationship between
multiplication &
division) will increase
from 20% to 90% by
the end of the 2014
2015 school year as
measured by
formative
assessments (Quick
Checks), unit tests for
Topic 58, & CDSA #1.

al/ tl aa

DIBELS

2025- 2d

To:

From: :
95%

37%

Goal: When
given a 2nd
grade reading
passage,
students will
read at 89
wpm (or
more), with
95% accuracy,
The % of 2nd
grade
students
demonstrating
this objective
will increase
from 37% to
95% by the
end of May
2015, as
measured by
district DIBELS
assessment.




2026- 15t From: To:

71% 89%
Goal:

The % of first
grade
students
reading 47
words per
minute or
more will
increase from
71% (46/65)
to 89%
(58/65) by
June 2015.

2027-K By April 2015, 90% of
kindergarteners will be able
to read 90% of the 40 most
common high frequency
words by sight, based on
the Wonders Curriculum
(RF.K.3), as measured by
monthly individual high
frequencg/ word
assessment and teacher
made whole group

assessment

Closing the Achievement GaSub-Group Goal(s):

Based on various data sources you are using within your school which-sadeaubgroup/s
have you identified to close the achievemenp@a(e.g. American Indian, African American,
Hispanic, low income, sped)? Chooasemore than 12 subgroups

Subgroup and Goal(i.e. African American students will go from 67.3% proficiency in Read
to 77.5% proficiency by June of 2015 as measurédX 0

Subgroup and Goal:
There are eleven ELL kindergartby,June oR015, ten or 91% will be at proficiency as
measured by the DIBELS.

Action Plan:

To meet this goaRachel Carson teachers will elicit the supporEbt teacher pull out groups
Ingructional Assistants, administration, and parent & Watch D.O.G.S. volunteers to implel
Response to Intervention (RTI) stratedesl out groupsto focus on student growth goals.




201415 Challenge Goal: £ SI &S f Aal @ 2 dzNJ 32014 B2ittmaybe &4 K | |

continued goal from the previous year. This goal is to increase the percentage of students
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular col
area.

Identify content area and group of studisn From To

4" grade (math) 50% of our students will solve, at| 32% 50%
above standardmulti-step word problems posed
with whole numbers and havinghole-number
answers using the four operations.

5" grade (reading) 50% ofour students willmeet 41% 50%
standard vihen comparingnd contrasing stories in
the same genre with similar themes and topics

5SAONROGS @2dzNJ ' yGAOALI G§SR a0OKz22f Qa SFTT2NIa
addressed.

Rachel Carson teachers wiicé the support of Instructional Assistants, administration, and parent §
Watch D.O.G.S. volunteers to implement Response to Intervention (RTI) strategies to focus on st
growth goals. Teachers will also have the opportunity for further their psidesl development
through outside math and PLC conferences, book studies, district Professional Learning Coaches
vertical teaming and learning community (PCC) collaboration.

Specific strategies to be used in meeting these goals are:

4" gradeg Through direct and indirect teacher instruction, students will make organized lists, draw
picture and write matching equations, check for reasonableness in their answers, use objects &
manipulatives, solve muittep problems, and use strategies (suclgasss and check & working
backward) to help them try, check, and revise their answers.

5" grade- Students will implement strategies taught in the Reading/Writing workshop lessons.
Students will learn and apply strategies taught in the Reading Anthotstgyglents will apply strategies
to independent reading and sedkelected material.




Perception Goals: You may choose 1 or 2 Goals in this area
Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous year X] Continued from previous year

201415 | Goal: Grade levels will be provided | Goal: To create more comprehensive an
more opportunities for collaboration | thorough student behavior and discipline
(PCC) within vertical teams. procedures.

From: 82%To: 95% From: 87% To: 95%

School Process Summary

Highlight strategies to meet goals in reading:
1 Instructional assistant small group/RTI and pull out groups; small group novel study
instruction for all levels of student learning (i.e. below, atj @aove standard)
Safety Net
Parent & Watch D.O.G.S. volunteers
Read Naturally
Headsprout
Daily direct instruction & modeling
Literacy group leveled readers
¢S OKSNna O02¢tftS3S LwL ad2NRASa G2 Y2yA
t NI} OG A OS UNBNARKYIT oRk2dgda ¢ AYRSLISYRSyiGf @
fluency and accuracy.
Readers Workshop
Teachers will provide additional resources & opportunities for students based on
individual needs such as graphic organizers, etc.

= =4 4 -4 8 -9 -5 -1

= =

Highlight strategs to meet goals in math:

Instructional assistant small group/RTI and pull out groups
Safety Net

Parent & Watch D.O.G.S. volunteers

Daily direct instruction & modeling

Mighty Math

Math journal activities

Student reflection sheets

enVision curriculum quickhecks and pre & post tests

Draw pictures and write matching equations

= =4 4 -8 8 -4 -8 -9 -9

Highlight strategies to meet goals in science:
1 Teacheswill model and teach students how to write a complete conclusion using
investigations fronfoss curriculum science Kits




)l
)l

Stucents will write conclusiomising data created by teacher
Teachers will model and teach students how to respond thoughtfully to show their
understanding of concepts taught through tRess curriculum science kits

Highlight strategies to meet goals in tmQ:

T

T
)l
)l
T

Instructional assistant small group/RTI and pull out groups

Safety Net

Parent & Watch D.O.G.S. volunteers

Daily direct instruction & modeling

The Writing Thieby, Ruth Culhamstaff professional development author visit focusil
on mentor text

Highlight use of technology to improve student learning:

T

1
1
1
1

Utilize netbook carts weekly with lessons in the classroom
Type to Learn

Student research and presentations

PTSA paid the subscription for IXL.com (math support)
Haiku classroom sites

Highlight séps to involve staff, students, parents, families, and community:

l

1
1

Staff professional development opportunities (conferences, book studies, district
support)

Implemented Watch D.O.G.S. volunteer program

Implemented National Elementary Honor Society toatmdrate and volunteer with the
community

Present CIP to PTSA




LWSD Continuous Improvement Process
Elementary CIP 2012015

Christa McAuliffe Elementary

Partl:BH OK aOK22ft gAff NBTFTESOG 2y GUKS LINBJA2dza @& S
achievement data and staff perception data. The staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student
achievement and staff perception data.

20132014 Reflection Goad: Due to DSS b@ctober 10, 2014

Data Summary, Reflection, and Analysis:

Class of 2021current 6" graders
20132014 SMART Goals

Reading GoaP2.0% proficient or higher

Using these prompts please respond by grade level teams:

1. Asateamwhatwereydz Y2 &G LINRPdzZR 2F o6l aSR 2y @37
We were most proud of the fact we met our goal.

2. As a team what do you believe you can still improve on regarding the growth of yo
aldzRSyGtaQ FraasSaavySyd NBadz §ak
To improve the results we need biecome more familiar with the Common Core and
the Wonders curriculum.

3.1'a | GSFY ¢KIG adNLINRAASR é2dz 6KS Y2al
What do you believe caused these results?
We were surprised that our studentgere sosuccessful becausee had a new reading
curriculum that we were very unfamiliar withiVe believe that our focused teaching o
reading strategies helped cause our results.

Math Goal:94.5% proficient or higher

Using these prompts please respond by grade level teams:

1. Asai S+Y 6KI G gSNB 82dz Y2a0 LINRPdzZR 2F 0}
We were most proud of the fact that we were able to achieve this score because tl
students we taught were the most struggling group of math students we have taug
the past S5years. When we made our goal we felt that it was an unrealistic achiever
level for this group of students, but knew that they had scored high on thgrdde
MSP. Historically across our learning community, scores drop frérgrade to §'
grade, bu we still felt that we needed to try to at least match the passage level that




was achieved in fourth grade.

. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz §ak
We can still improve on repetite drill and kilkkill practice.

la I dSrY 6KFEUO AdNLINRASR 82dz 0KS Y2al
What do you believe caused these results?
We were surprised with how well they did on the MSP. Kids who were struggling ir
area of math pased the testWhat caused these results was endless team work. Alg
Friday intervention. Keeping the low group a small size.

Scienceé50al:93.0% proficient or higher

Using these prompts please respond by grade level teams:

1. AsateamwhatwereyoumodtINRP dzZR 2F o6l aSR 2y &2 dzNJ i

2SS ¢gSNB Y2ad LINRdAZR 2F GKS FFOd GKIFG
91% is a good passage rate. 70% of our students were at level 4.

. As ateam what do you believe you can still impmwn regarding the growth of your
a0dzRSyGaQ FraasSaavySyd NBadz Gak

We can still improve on bettdocusing throughout the yeasn teaching students the
stepsof writing the scientific process.

& b dSrY gKEFEG &AdZNLINAASR @ 2 dzmenk&ulty?2 &
What do you believe caused these results?
As a team we were surprised by nothi@ur children went down from the year before
because we did not spend as much focused time on science because we were tryi
learn new curriculum in other aes.

Results:
Year Reading Math
Proficient | Exceeds Total Proficient Proficient Exceeds Proficient| Total Proficient
Proficient
20145" | 31.1% | 60.8% 91.9% 36.5% 54.1% 90.6%
20134" | 45.2% | 46.6% 91.8% 20.5% 74.0% 94.5%
201239 | 29.6% | 59.2% 88.8% 39.4% 50.7% 90.1%
Year Science
Proficient | Exceeds Total Proficient
Proficient
20145" | 20.3% | 70.3% 90.6%




Class of 202xurrent 5" graders
20132014 SMART Goals

Reading GoaB6.1% proficient or higher

Using these prompts please respologl grade leveleams

1.'a I GSIY ¢KFd 6SNBE &2dz Y2ad LINRBdzZR 27
We were proud that we could successfully integrate the Wonders curriculum, whic
looks and reads differently than the MSP, while still preparing tugests to
successfully complete the state test.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FraasSaavySyd NBadz Gak
This year, we will work on an integrated ELA approach, combining more writing an
reading wih research. This new expectation for our new state testing is not somett
students are familiar with to the level they need to be.

3.1'a | GSFY 6KIG &adNLINRAASR &2dz 6KS Y2al
What do you believe caused these results?
With such a high population of high readers, it is surprising that the split of proficie
with above proficient was more near 8D than was expected.

Math Goal:89.0% proficient or higher

Using these prompts please respond by grade level teams:

1. Ast  GSIY gKIG ¢6SNBE &2dz Y2al LINPdzZRR 27
We are proud that we met our goal and pulled students up from below proficient.

2. As a team what do you believe you can still improve on regarding the growth of yo
& (i dzR Ssgessinént results?
We can still approve upon consistency and confidence in math. We can continue
engage all students at their level, moving all forward.

3.1'a | GSFY ¢KIG adNLINAASR é2dz 6KS Y2al
What do you believecaused these results?
We were surprised that we exceeded our overall MSP goal when our chosen focus
strandc¢ fractionsc fell significantly short of our goal. Although this is just a strand,
gl a 3I22R G2 1y26 A0 RARYQU FFFSOG 209




Writing Goal97.0% proficient or higher

Using these prompts please respond by grade lmaghs

1.

la | GSFY ¢6KIG ¢gSNB @&2dz Y2ad LINRPdAzZR 27
We were proud of the fact that our support student services sca&dighly as they
did.

As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy(taQ aasSaaySyid NBadzZ Gak

There are many components of Common Core writing that are different from what
been expected, or how it has be#sught, in the past. We will need to adjust and
provide a different instruction, with different feedback, to meet the SBAC needs.
la | GSFY 6KIG adNLINAASR &2dz 64KS Y2al
What do you believe caused these results?

We were surprised that our kids fell short of our goal, but the reasoning makes sen
We are the first grade level to write a goal for writing, and last year we made our g
based on the previous group success, since we had little information to go trefor
current group. We are not sure how to adjust this, but should not repeat this.

Results:

Year

Reading

Math

Proficient

Exceeds
Proficient

Total Proficient

Proficient

Exceeds
Proficient

Total Proficient

20144"

41.9%

51.4%

93.3%

17.6%

71.6%

89.2%

20133

22.4%

73.7%

96.1%

26.0%

62.3%

88.3%

Year

Writing

Proficient

Exceeds
Proficient

Total Proficient

20144"

28.4%

58.1%

20132014 SMART Goals:

86.5%

Class of 2023current 4" graders

Reading GoaB3.0% proficient or higher

Usingthese prompts please respond by grade leeams

1.

ra F GSFY ¢gKFd @gSNB &2dz Y2ad LINPdzR 27
We are most proud of the percentage of students that achieved above standard.

As a team what do you believe you can stitiprove on regarding the growth of your
aidzRSyGtaQ FraasSaavySyd NBadz Gak

We can still improve on meeting the needs of students at every ledadther it is
working with the Special Edepartment or even with parents so we can differentiate
well.




3. Asateamg KI i & dzNLINA&aSR &2dz §KS Y2al I 02dz
What do you believe caused these results?
Our incredibly high percent of students (84%) that scored above grade level. Our

rigorous curriculum and high standards caused this. The tegt @idi Y I 0§ OK 4
standards.

Math Goal:80.0% proficient or higher
Using these prompts please respond by grade lmaahs

1.'a I GSIY ¢KFd 6SNBE &2dz Y2ad LINRBdzZR 27
We are most proud of the percentage of studentsttlachieved above standard and tf
very few kids that did not pass.

2. As a team what do you believe you can still improve on regarding the growth of yo
aldzRSyi(iaQ aasSaaySyid NBadzZ Gak
We can still improve on teaching more content during the year.

3. Asateamg KI i & dzNLINA&aSR &2dz §KS Y2al I 02dz
What do you believe caused these results?
It was surprising that 60.4% of students exceeded standard. This happened becau
intervened beyond differentiated math groups and held statéeaccountable.

Results:
Year Reading Math
Proficient| Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
201439 | 11.5% | 84.4% 95.9% 29.2% 60.4% 89.6%
| SchoolWide EOY DIBELS: 20034 Goals |

Year Class 62024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current B Grade

20132014 2 =94.0% 1 =90.0% K=91.0%

School Wide EQY DIBELS Results: Students at Benchmark

Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current B Grade

2014 2=94% 1 =90% K=97%

2013 1=87% K=87%

2012 K = 98%




DIBELReflections:

2"d Grade:
Using these prompts please respond by grade lmaahs

1. As a team what were you most proud of based onyour stytdd 8 Q | 84S a a
We met our goal'We worked closely as a team to make sure we were consistently
working onour goal.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy (i defrebudis® SaayY
It was hard since we were comparing apples to oranges, because the Dibels benc
increases each trimesteiVe had to change the goals each semester.

3. As ateam what surprised you the most aboutyourstg/ 1 a Q | 84 Sa & Y ¢
What do you believe caused these results?
Some kids hit the goals quickly, others were slow but steddnere were a few that it
was a struggle to get to meet the goal each semest®e think using els is tricky
since the goals need to change each semester.

15t Grade:
Using these prompts please respond by grade lw@aghs

1.'a I GSIY ¢KFd 6SNBE &2dz Y2ad LINRBdzR 21
The results were prettfantastic seeing as we were implementing Wonders for the fi
time. The test increased in difficulty and our results increased. The ELC worked we
together all year.

2. As a team what do you believe you can still improve on regarding the growth of yo
StuRSYy(aQ aaSaayvySyid NBadzZ Gak
We can support team members to understand the assessments and discuss
interventions. We will work as a team communicating strategies that are effective.
3. As ateam what surprised you the most aboutydd & G dzZRSy 4 aQ | aa s
What do you believe caused these results?
We usedWords Their Waya differentiated spelling programior the first time last year.
The students were learning the rules as opposethemorizingtheir words.




Kindergarten:
Usingthese prompts please respond by grade level teams:

1. AsateamwhatwereyoumostpozR 2F o0 ASR 2y @&2dzNJ ad
A higher number of students were at benchmark at the end of the year than what v
predicted. We were hopind®1% would pass and 97% actually did p#&$%.above our
goal.

2. As a team what do you believe yoean still improve on regarding the growth of your
a0dzRSy(taQ aasSaaySyid NBadzZ Gak
We think what we have in place is working well and as a result most students are
reaching benchmark however, not all students are able to meet the benchmark
requirements becawsthey are not developmentally ready to do so.

3.1'a  GSIY 6KIG &adNLINAASR &2dz §KS Y2al(
What do you believe caused these results?
We exceeded the number of students that we predicted would be at benchmark by
then endof the year. We based our prediction on our beginning of the year DIBELS
classroom assessments and many students came further along than we
anticipated. Our results are reflective of a balanced literacy program.

SubGroup Analysis

Which schoolvide subgroup/s have you explicitly worked with to close the achievement gg
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Specia
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurablg
Objedives) data.
Note:

Christa McAuliffe students traditionally achieve at an extremely high level. There are no |3
sub groups related to gender, ethnicity, etc. that consistently score below standard. As a |
our school focuses on individual studemwithin the Level 1, Level 2, or@k Level 3 areas,
rather than sub groups.

Successes:

Many of our students who do not score at standard on state assessments receive IEP ser
the related area. As a result, our SPED teachers collaborated&ntiral education teachers t
plan instruction that addressed and supported grade level standards assessed on the MS
was a more aggressive and targeted approach than used in the past. The results of these
were extremely positive in readirag 14 of 15 students with reading IEPs in third, fourth, an
fifth grades passed the reading MSP. We also had success in writing as 5 of 5 students w
writing IEPs pass the fourth grade writing MSP. These successes helped validate the effg
made by oulSPED and general education teachers.




Another group we focused closely on this past year was fifth grade. Specifically, we
O2yOSYUuNr GSR KSI@Ate Ay (GKS | NBF 2F YI (K
at/above standard in 2011 and 78% at/abovarglard in 2012. We recognized that our fifth
grade math scores lagged behind other grade levels, which prompted us to examine our
practices and look for innovative ways to improve. Our fifth grade teachers worked closely
together to design flexible levelegtoups, incorporate various intervention blocks/strategies
and enlist parent volunteers. They were also assigned an instructional assistant during m
time to support students. This has been a two year process that has seen our scores go f
theupperr N Q& AY HAMMKHAMH (2 yyz |Gkl o208 &l
2014.

Challenges:

Our school is extremely lucky to have a supportive PTSA and collaborative group of teach
That being said, we face many of the traditional challengesah@aout of our control. Our
challenges include student absences due to extended vacations, parent refusal to take pa
state testing, limited IA/para time, and need of additional instruction time to cover the mar
standards students are required ta'leNy/ ® 2 SQ@S I RRNB&aaSR (KS3
scheduling (common blocks at each grade level), targeted IA support, communication witl
LI NBydas FYyR Y2NB® 2SQ@S |faz2z LINPJARSR {
during Wednesday LEAR.C time, classroom visitations, and release time for additional PL|
work.

201314 Challenge GodReviewt f S| &S f Aad &2 dzNJ a OK 2R.irH3a

goal was to increase the percentage of students exceeding standard (from 3 tol# MSP in grades
3, 4, and 5 in a particular content area.

Grades &b: |dentify content area From To

Math ¢ 3" Grade (previous™ graders) NA 43% (41/96 students)
Math ¢ 4" Grade (previous'3graders) 74% (57/77 students) | 43% (31/72 students)
Math ¢ 5" Grade (previous#graders) 74% (54/73 students) | 36% (26/72 students)
Reading; 3" Grade (previous™ graders) NA 19% (18/96 students)
Reading; 4" Grade (previous'8graders) 62% (48/77 students) | 44% (32/72 students)
Reading; 5" Grade (previous'graders) 47% (34/73 students) | 47% (34/72 students)

5330NRGS 282dNJ a0K22t Q3 STT2NIa Ay GKA&a | NBYE

As mentioned in our previous CIP, we created challenge goal percentages lower thahBed A 2 d
results. This was partly due to the fact that teachers were unfamiliar with the newly implemented
literacy curriculum (Wonders). We also found that our curriculum, in some cases, did not match th
rigor of the Common Core standards.




As aresult, teachers were tasked with designing Level 3 and Level 4 questions so that students cq
have an opportunity to be appropriately challenged and be prepared for the MSP. We were cautid
optimistic that our efforts would have positive results, ltre also realistic that these obstacles wou
most likely impact our percentage of Level 4 students as measured by the MSP.

As expected, we did see a few areas that decreased from the year before. Our Level 4 percentag
decreased in @ grade math (7% to 71.6%), 5grade math (74% to 54.1%), antigrade reading (62%
to 51.4%). Our level 4 percentages increased"igrade reading (47% to 60.8%). That being said, we
exceeded our goals in every area (as listed below).

Challenge Goals and Results:

Math ¢ 3 Grade (previous™ graders) Read{r®j" Grade (previous™ graders)
Goal: 43% at Level 4, Results: 60.4% at Level 4 Goal: 43% at Level 4, Results: 54.1% at Leve

Math ¢ 4" Grade (previous'3graders) Reading; 4" Grade (previous'8graders)
Goal: 43% at Level 4, Results: 71.6% at Level 4  Goal: 44% at Level 4, Results: 51.4% at Leve

Math ¢ 5" Grade (previous'#graders) Readird' Grade (previous®graders)
Goal: 36% at Level 4, Results: 54.1% at Level 4  Goal: 36% at Level 4, Results: 60.8% at Leve

The fact that we exceeded our goals can be attributed to our efforts related to perception goals.
Professional development, supplemental texgals, and undirected PLC time allowed our teachers to
better learn our new curriculum and the Common Core standards. Teacher release time to work v
grade level teammates provided our teachers with an opportunity to design Level 3 and Level 4
guestiors on assessments that extended the rigor on LWSD provided assessments. Teachers als
created intervention and extension activities during this time, which helped both struggling studen
and challenged those at/above standard.

Perception Data Summary,eédection, and Analysis

Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year
201314 | Characteristic #4 (question 27): Characteristic #5 (question 31):

[ 2f 02N GA2YK/ 2YYq! tA3yYSyld G2 {0 YR
routinely work together to plan what will | have a good understanding of the state

0S GlFdAKG¢ @ standardsintheam (G KS& GSI
CNRYY T1Tm> G! aANBS /F2CNRBYY wmnmx: a&a! ANBS a
¢2Y MEANBSAGlI2YLX SGSf¢2Y mnm> a! ANBS aza




Analysis of Perception Data

Why were these goal areas selected? What actions were taken tovacthiese goals? What

I NB @2dzNJ 480K22f Qa ySEG adGSLiAK

Our school has been fortunate in the fact that our perception results in the combined categories o
G! ANBS /2YLX SiSte¢ IyR a! ANBS a 260%fadge th&kgasdibw

years.As a result, there have not been any areas that we focused on due to a low score. Instead,
goals have been based upon building need and/or meeting a standard that we expect to achieve.

CKAA @SIFN) S aStSOGSR [[dzSadN2V21 wiivyap&r&To
NFGA2y IS 6SKAYR aStSOGAy3a GKAa 3F21f gl a (K
should have 100% agreeing completely. While we did not achieve our goal of 100%, we did make
progress as we increase@fy T m’> a! ANBS /2YLX SGSte¢ G2 yoz
2SS faz2z aStSOGSR [[dSaidAz2y lomY aGLYyaildNdHzOGAzy
GKAOK GKS& GSIOK®dé 2SS dzyRSNEG22R Al g2dAZ R 0o
the Common Core and a new literacy curriculum. We realized that without proper focus in this are
could see lower scores in this category, which is why it was a goal of ours. While we did not achie
J21f 2F wmnxE: O02YO0AY SR YAR/ ailKBNBIS FaN2BaShH £/ &2¢Y L S
combined 93%.

The following strategies were implemented to address 9 Characteristics Goals

1 Wednesday LEAP time provided for PLC work.
*Undirected time for teams to meet to work on Pk&€lated activites (share strategies, design
assessments, look at data, create intervention activities, etc.).

9 Building and PTSA funded release time for PLC and standards/curriclaied work.
*Release time for grade level teams to explore Wonders and plan instructio

1 Wonders training
*Provided by staff trainers during Wednesday anedaly LEAP per district training plan.

Ay3 a{ K2dzi hdzias

T { y
F aGFTFF YSSGAy3da F2N LIS2LX S (2 &Kk

¥ YSS
I d

(7))

ar ¥
¢CAY

1 Principalled professional developent related to standards
*QOverview of standards with staff (ex: explaining how standards are set up and align to LW
pacing guides and assessments).

1 Supplemental materials to assist in the teaching of standards/curriculum.
Ft dNOKFAS G¢KSsohBowkyry F2NBI{6aaidlFF G2 K
to better use Wonders curriculum to teach the standards.




Part2: The 201415 CIP will have a one year revision to help us transition to Smarter Balanced
Assessments. The revision for @dzNNBEy & aOKz22f &SI N gAfgi3@d NB
goal setting activity. This revision is based on the understanding that MSP and Smarter

Balanced do not measure the same learning outcomes. Therefore in those areas with Smarter
Balanced raasurements you will be required to set 1 goal for this current school year. We will

return to the typical goal setting process (fraqo) for the 201516 CIP.

Saff will develop SMART Goals in the areas outlined within that section. These SMART Goals

are supported through an egoing cycle of inquiry, which includes meetings with staff that

F20dza 2y | @I NAS(Ge 2F a0dzRSYyd LISNF2NXIyOS AYyR
learning and climate and culture of their school.

Goals for20142015 Due to DSS byovember 14, 2014

. schoolPerformance Goalsfor2015

al/ tl aa English Language | Math SBA SMART Go Science
Arts MSP SMART Goa|
SBA SMART Goal
2022 5t 94.0% 93.0% From: To:
90.6% 91.0%
2023- 4t 96.0% 92.0%
2024- 3 97.0% 91.0%
al/ t I aa DIBELS
2025- 2nd From: To:
90.0% 91.0%
2026- 15t From: To:
91.0% 93.0%

2027-K 90%




Closing the Achievement GafSubGroupGoal(s):

Based on various data sources you are using within your school witioblsvide subgroup/s
have you identified to close the achievement gap? (e.g. American Indian, African Americ
Hispanic, low income, sped)? Choosemore than 12 subgroups

Subgroup and Goal:

90% of Kindergarten students will score at/abovenstard as measured by the Phoneme Segmentati
Fluency (PSF) categamy the MayDIBELS assessment.

¢CKS t{C OFiS3I2NE | aasSaasSa I addRRSyiQa | oAfA
individual words. This skill is essential to learning talreacause letters represent sounds or

phonemes. Without phonemic awareness, phonics makes little sense. It is also fundamental to mj
speech to print and is a strong predictor of children who experience early reading success.

This goal was selecte@tausewe believe that early and intensive intervention in this area is key to
a0dzRSy G aQ adzGbher subjectg. WRBstiniate hia 75p6\r greater are not at benchm
in PSF. This category is not formally measured until January. Thigagoaleated due to the
importance of PSF and the need to start work in this area early.

Action Plan:
The following measurements will be used to gauge progress towards goal:

1 January 2015 Middle of the year (MOY) DIBELS

1 End of Feb. 2015 Progress Mamihg from DIBEL@&ny students not at May benchmagkhis is
a greater number of students than normal)

9 Mid April 2015 Progress Monitoring from DIBEAE students not at May benchmark)

1 May 2015 End of year (EQY) DIBELS

The following strategies/interveions will be used in the classroom:

Daily word work during morning meeting

sound box

2NAGAY 3 a0GNXGS3e 2F GOK2LIAY3I 2NJ LidzZ £ Ay 3
Penny push practice

Whiteboard spelling practiced G dzZRSy 1 Qa aGNBGIOK |'yR az2dzyR
Useof Laurk LINRPANI Y (2 3IABS &addzRSyiQa (GKS o022
Additional DIBELS progress monitoring for all students not at standard

*All students not at standard in PSF (per the May DIBELS DIBELS). This is a greater emp
typically only students not at standard on entire assessment are progress monitored.

= =4 =8 =8 -8 -8 9




201415Challenge Goat f ST &S f Aa i @& 2 dzNJ & OK-B2ittm@ybe &4 K | |

continued goal from the previous yedrhis goal is to increase the percentagesiifdents
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular col
area.

Identify content area and group of students From To
Math:
Grades 3&b: Identify content area From To
Math ¢ 3" Grade (previous '™ graders) NA 60.0%
Math ¢ 4™ Grade (previous'3graders) 60.4% 61.0%
Math ¢ 5" Grade (previous®@graders) 71.6% 72.0%
Reading:
Grades 3&b: Identify content area From To
Reading; 3" Grade (previous™ graders) NA 54.0%
Reading; 4™ Grade previous ¥ graders) 54.1% 55.0%
Reading; 5" Grade (previous®graders) 51.4% 52.0%

5SEO0ONROGS @22dzNJ ' yiAOALI G§SR a0OK22ft Qa SFTT2NIa
addressed.

Third Grade:

In reading each unit we are sita back and only focusing on informational or literature. Within this
teaching we are focusing on the quality of reading and comprehension strategies. We are using g
reading with like abilities and strategy grouping. We will be regularly using grapanizers to help
students transition reading to writing responses.

In math we are continuing to teach with differentiated math groups. Additionally we are putting mq
emphasis on fact practice with the lower students and extending our quicker lesawith an emphasis
on the writing to explain process.

To help both of these areas we are sending home differentiated homework for practice and using
Fourth Grade:

In reading we have designed a monthly reading goal that is individualized basedtupent
instructional reading level. We are also providing them with a variety of leveled readers to approp
challenge students at their reading level. In addition, we have raised our reading expectations in &
subject areas for all student by agrating common core standards in all subject areas (ex: two colu
notes in social studies, science, etc.).




In math we are differentiating instruction within our grade level by leveling groups. Students in the
math group are working on district miculum (enrichment and faster pace), as well as enrichment
application projects related to the math concept being taught.

Fifth Grade:

In reading students are challenged at an individual level by reading Accelerated Reader books at
level that is lest for them. At times students are placed in small groups according to reading abilit
literature studies.

In math we hav@rouped students by ability so that the higher level students can move through
required curriculum quickly, can do above graeleel problem solving work, and extend their learning
to cover Envision topics above and beyond what is required.

Perception GoalsiYou may choose 1 or 2 Goals in this area
Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year

201415 | Goal: Question #5604 { (i dzR Sy | Goal:
respect those who are different from

0KSY¢
CNRBYY pHw?> da! ANBS |From: To:
¢C2Y TpE: a! ANBS /2

Highlight strategies to meet Perception Goals:

1 Opening atschool Assembly (September)
*Crayon Story and hallway bulletin board
1 Character Trait of the Month (Every month)
*Morning announcements, STAR ticket focus days, dassread alouds
9 Disability Awareness Month (October and throughout the year)
*Awareness and information
1 Taproot Theater Assembly (November)
*Anti-bullying assembly
1 Watch DOGS (Throughout the year)
*Male volunteer support on the playground, in the lunclom, and in classrooms
1 Intramurals (Throughout the year)
*Alternate recess activities to promote fairness, acceptance, and foster friendships
1 Learning Center Buddies (Throughout the year)
*Buddy program between general education and higdeds learning ceetr students




SchoolProcess Summary

Highlight strategies to meet goals in reading

Kindergarten:

Daily word work during morning meeting; sound box

2NAGAY3 aGNYFGS3e 2F aOK2LIIA Y3 2N LzZ £ Ay 3
Penny push practice

Whiteboard selling practicecd G dzZRSy 1 Qa aGNBGIOK |yR az2dzyR
'aS 2F [lFdzy OK LINBAINYY (G2 3IAGS aidzRSyidQa
Leveled group activates during WIN time that support segmentation fluency.

Use of IA to assist studentdwr need oneon-one support.

Collaboration with Special Education teacher to align SPED instruction with Reading (PSH
Phoneme Segmentation Fluency goals.

=A =4 =4 -4 -8 -4 -4 -4

First GradeWorking with the first/second grade teams and IAs, we are using a differentiated phon
instruction program using Words Their Way. We have 8 different instructional groups. The Words
Way program is a researdiased Instructional Intervention Tool that provides intervention in phonic
vocabulary, and spelling. Words Their Way suppdori6S / / { { Qa wSIF RAy3 C2d
Language Standards in Grade® Krhe depth and breadth of word knowledge developed through th
22NR& ¢KSANJ 21 & | LILINRIFOK (G2 @¢g2NR aitdRe | faz
reading more complex &rary and informational texts.

Second GradeDirect instruction of reading skills and strategies from Wonders, Snuggle Reading
homework (fluency and comprehension) Accelerated Reader and small reading groups.

Third Grade:
1 Ability reading groups
9 Just ridpt reading books and leveling students
9 Stop and Jot sticky notes
1 2-3 weeks per comprehension skill

Fourth GradeDirect instruction of reading skills and strategies from Wondergl@mn notes,
performance assessment comprehension pieces, literaturéesirpresentations, interactive reading
journals.

Fifth Grade:
T 2SS gAatf GSIFIOK GKS aODNI g | Aff a22yRSNEE
I As an extension to the curriculum we will teach two novel studies.
1 We will focus on nonfiction reading and note taking through the use ofdelumn note and
GKS dza8S 2F GKS a¢AYS F2NJ YARaé YI3AFTAyYS




Highlight stréegies to meet goals imath:

Third Grade:
91 Ability math groups
1 Math Fact reinforcement
9 Differentiated homework
1 Making goals and tracking progress

Foutth Grade:Differentiated math instruction, parent volunteer helpers, math journaling, envision
curriculum, problem solving strategies.

Fifth Grade:
1 We will teach the Envision curriculum
1 We will break students into groups based on their abilities/knowleglgenath skills we learn.
1 We will keep the slowegpaced math group smaller than the other math groups.
1 As part of their weekly homework, students will complete a word problem to work on probl

solving strategies.

1 As part of their weekly homework, studenivill complete a packet of basic skills to review an
keep their basic skills current.

Highlight stréegies to meet goals in science:

Fifth Grade:

1 We will teach the assigned three units: Variables, Landforms, Motion and Design.

1 We will focus on writig scientific investigations throughout the entire year.

1 We will do a monthly science rotation with demonstrations of different concepts in the areg
chemistry, physics, space, plants and energy.

1 We will break students into small, focused groups towdna énd of the year as we identify
students who need small group instruction on the writing of the scientific process.

T LYy WIydad NE ¢S gAftf IRR I LI O1SG 2F &O0ASy,
weekly homework.

Highlight stréegiesto meet goals in writing:

Third GradeThis year in writing we are having students reflect on their learning after each lesson.
Students are asked to evaluate their progress as they move through each lesson. Furthermore, st
are using graphic orgarers to take notes on what they have read. We are meeting in small groups
individually with students to reinforce lessons and extend learning.

Fourth GradeDirect instruction and modeling of writing process, mentor textspRimn notes, graphiq
organizers, peer editing and conferring, teacher conferring.




Fifth Grade:

1  We will teach the assigned three units: Variables, Landforms, Motion and Design.

1 We will focus on writing scientific investigations throughout the entire year.

1  We will do a monthhscience rotation with demonstrations of different concepts in the areas
chemistry, physics, space, plants and energy.

1 We will break students into small, focused groups toward the end of the year as we identif]
students who need small group instruction the writing of the scientific process.

T Ly WIydad NE ¢S gAftf FRR I LI O1SdG 2F &a0ASy
weekly homework.

Highlight use of technology to improve student learning

Kindergarten:

Haiku McGraw Hill Wondex Curriculum
Headsprouts

Selected You Tube Videos

Active Board Flip Charts

Lakeshore Learning Digital Resource Games
Document Camera

= =4 -8 -4 -8 -9
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FirstGrade2 S gAff dzasS y
areas of need ingading.

Second GraddXL, Pebble Go, AR, Wonders Online Resources

Third Grade:
T IXL
T Haiku
1 PowerPoint
1 Typing homework
i Pebble Go

Fourth GradePolls, wikiprojects, research, IXL, Type to Learn, AR, presentations.

Fifth Grade:

9 Students will use their comyters to do research for expository, narrative, and opinion writing

9 Students can use technology to access IXL for math practice.

1 Students can use technology to access AR for evidence of reading comprehension.

1 Students will have access to computers on gydaasis which will help to improve their basic
skills in the use of technology (i.e. keyboarding, saving files, formatting documents etc.)

f {GdzRSyGa Attt fSINYy G2 LINRofSY a2t @S> GN
work.




Highlight séps to involvestaff, students, peents, families, and community:

Kindergarten:

Monthly Newsletters

Monthly Calendars

Parent Volunteers to support Kindy Launch Program
Parent Volunteers to support Kindy Daily 4 Program
High School Volunteers

=A =4 -4 -8 9

First Gra@: Working with the second grade team and IAs, we are using a differentiated phonics
instruction program using Words Their Way. We have 8 different instructional groups. Kindergarte
uses the same intervention tool. We also have an at home componketerstudents work with their
parents to study their weekly phonics pattern.

Second GradeArt Start parents, math volunteers, field trip chaperones, high school volunteers, W/
Dogs, collaborating with grade level teams.

Third Grade:
1 Being flexible wih 1A time, LC Paras and IA involvement
9 SPED and LC teacher collaboration
i Parent involvement:
0 Science Helpers
0 Social Studies Panel
o Math Correctors
o0 Reading Group Leaders
o0 Art Parents
i LINKS volunteer
1 Watch Dogs

Fourth Grade:
Art Start parents, math volunggs, field trip chaperones, high school volunteers, WATCH Dogs,
collaborating with grade level teams.

Fifth Grade:

1 Parent helpers will be used.

1 Student volunteers from middle school and high school work weekly with students.

9 LINKS volunteer works weekljthvstudents.

1 A weekly newsletter is sent to parents which helps them know how to be involved with the
OKAfRQa fSIENyAy3ao
We will team with specialist teachers to integrate subjects when possible.
We will team with special education teachers and aidelsdip our students meet their goals.
Students analyze their own completed and graded work to set goals and take steps to imp

=a =4 =




LWSD Continuous Improvement Process
Elementary CIP 2012015

Margaret Mead Elementary

Part1: Each school willrefle@ y G KS LINBE@A2dza &SI NR& 3I21 f

~

a

Ay 2

achievement data and staff perception data. The staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student
achevement and staff perception data.

20132014 Reflection GoalsDue to DSS b@ctober 10, 2014

Data Summary, Reflection, and Analysis:

. Classof202dcurrent6"graders

20132014 SMART Goals
Reading GoaFrom 85.6%0 92% at proficiency or above dASP Reading

Using these prompts please respond by grade level teams:
1.'&a F GSIY ¢gKF{d 6SNBE @&2dz Y2aid LINRBdzZR 27
--Proud that WE ALMOST MEHE GOAL. Reading most closely mirrors what they n
to know on the test. W know how to prepare them.

2. As ateam what do you believe you can still improve on regarding the growth of yo
a0dzRSyGtaQ FaasSaavySyd NBadz dak
--We can still move % of the kids to a level 4 on the test

3. As ateam what surprised you the most aboutyoursbg/ 1 4 Q  aaSaay

What do you believe caused these results?
--No real surprises for us.

Math Goal: From 84%to 90% at proficiency on MSP Math

Using these prompts please respond by grade level teams:
1. As ateam what were you most proud of balRe 2y &2 dzNJ Al dzRSy (i 3
--Not proud, but the results are satisfactory

2. As ateam what do you believe you can still improve on regarding the growth of yo
a0dzRSy(taQ FaasSaavySyd NBadz dak
--Try to get to all of the topics that will be teste®ework district pacing guide to matc
up with SBAGNe will do morereflectionsof math assessment and achievemdéatsed
on quick checks and topic testdgo increas@awareness for the students).




3. As ateam what surprised you the most about your studén2 | 4 48 SaavyYSy
What do you believe caused these results?
--No real surprises. Students that started at a low level to bedgfim caused the group
to move at a much slower place. Those same students struggled throughout the ye
and never made progss despite multiple interventions.

Sciences0al:90%

Using these prompts please respond by grade level teams:
1.'&a I 4GSy 6KIFd ¢SNB &2dz Y2ad LINRdzZR 27
1 Proud we almost met the goal.

2. As ateam what do you belie you can still improve on regarding the growth of your
a0dzRSyiaQ FraasSaavySyd NBadz dak

1 We can still move 31 students to a levalifoScience is more difficult because we

FNE y28 adaNBS ¢KI G GKSe gAft 0SS GSai

3.'a | GSIFY gKIG &AdzZNLINAASR 82dz 0KS Y2al
What do you believe caused these results?

1 No real surprises. The data were a result of our supplementation to the kits and
lessons the district provides.

Results:
Year Readng Math
Proficient | Exceeds Total Proficient Proficient Exceeds Proficient| Total Proficient
Proficient
201450 | 17.2 74.1 914 31.0 51.7 82.8
20134" | 45.2 40.4 85.6 33.7 51.0 84.7
201234 | 33 59.6 92.7 43.1 41.3 84.4
Year Science
Proficient| Exceeds | Total Proficient
Proficient
20145" | 27.0 60.0 87.0

Class of 202-xurrent 5" graders
20132014 SMART Goals

Reading GoaFrom 96.%0to 93% at proficiency or above on MSP Reading

Using these prompts please respond by grade lahs
1. A& | GStY ¢6KIG ¢gSNB @&2dz Y2ad LINRdAZR 27
1 We met our reading goal
1 We were able to implement the new reading curriculum and have our students be
successful




T
T

T

As a team what do you believe you can still improve on regaglthe growth of your
a0dzRSyGtaQ FaasSaavySyd NBadz §ak

Using more components of the Wonders curriculum to effectively differentiate
instruction to meet the needs of all students

l'a | GSFY 6KIG adNLINAASR &2dz 6KS Y2z2al
What do you believe caused these results?

The accuracy of our goal

We carefully monitored our students and collaborated almost daily on instructional
strategies

2S gSNB FofS G2 RIFIAft& akKlFINB O2yOSNYya

Math Goal From 93.36to 85% at proficiency or above on MSP Math

Using these prompts please respond by grade lmaahs
1.

T
T

= =4

T

la | GSFY ¢6KIG ¢gSNB @&2dz Y2ad LINRPdzZR 27
More students were proficient than we had anticipated
The rumber of Level 4 students increased

As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FraasSaavySyd NBadz Gak

Following directions in general (reading, listening)

Independently checks for accuracy of answers

Asal SI'Y ¢KI G &adzZNLINAASR &2dz 4KS Y2ald | @
What do you believe caused these results?

The success of our Level 2 students who did not qualify for special services
Requiring students to use IXL prepares them to take assesswmhigrttly, gets students
into the habit of doing work on a separate piece of paper

We carefully monitored our students and collaborated almost daily on instructional
strategies

2S gSNB FofS G2 RIFEIAf& akKlNB 02y OSnegis

Writing Goal70%

Using these prompts please respond by grade lmaahs
1.

T
T

la F GSFY ¢KFd @gSNB &2dz Y2ad LINPdzR 27
That 90% of our students were successful in conventions in writing.
We worked very hartb reteach the rules of grammar.

As a team what do you believe you can still improve on regarding the growth of yo
aldzRSyitaQ FraasSaavySyd NBadz Gak
Getting resources and examples of what will be expected for students on the new




1 Identifying skills thastudents should have mastered by grade

3.'a | GSHY gKIG &dzZNLINAASR 82dz 0KS Y2al
What do you believe caused these results?

1 That are students were so successful.
1 We held students accountable for conventions acromstent areas.
Results:
Year Reading Math
Proficient| Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20144" | 47.2 46.1 93.3 24.7 65.2 89.9
201339 | 15.4 81.3 96.7 31.1 62.2 93.3
Year Writing
Proficient | Exceeds Total Proficient
Proficient
20144"M | 42.7 43.8 86.5

Class of 2023current 4" graders
20132014 SMART Goals:

Reading Goall0% of students at proficiency or above on MSP

Using these prompts please respond by grade lmahs
1. Asateamg K| & ¢ SNB @&2dz Y2ald LINRPJzZR 2F ol &as$
1 We are most proud of our high percentages.
2. As ateam what do you believe you can still improve on regarding the growth of yo
a0dzRSyGtaQ FraasSaavySyd NBadz dak
1 Comprehension was our lowepercentage at 88.3. We will look into our Star
Reader data for more specific areas to improve on.
3.1'a | GSkY 6KIG &dzNLINRAASR &2dz 6KS Y2al
What do you believe caused these results?
f hdzNJ KAIK ydzY o SusIwe attriout® someiadaiid dNdnéwSéading
curriculum.

Math Goal:80% of students at proficiency or above on MSP

Using these prompts please respond by grade |@ahs

1.'a F dSIFY ¢KFG 6SNBE &2dz Y2&a(d LINRdzR s? 7
1 We are very proud of our high percentage of passing students and the number
noQaao

2. As ateam what do you believe you can still improve on regarding the growth of yo
a0dzRSy(taQ FraasSaavySyd NBadz Gak
1 The category of measurement, geometric sense, andsited was our lowest at
85%.
3.'a I GSIFY gKIG &adzNIINRAASR 82dz 0KS Y243l




What do you believe caused these results?

1 Our team was all experienced teachers and we spent time on quality instructior
rigorous pace.

Resllts:
Year Reading Math
Proficient| Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
201437 | 20.0 72.5 92.5 35.5 56.2 91.7

School Wide EQY DIBELS: 20034 Goals

Year Class of 2024 Class of 2025 Class of 2026
Current 3¢ Grade Current 29 Grade Current B Grade
20132014 2"d ¢ from 83% to 85% | 15'¢ to 85% K¢ 85%

School Wide EQY DIBELS Results: Students at

Benchmark

Year Class of 2024 Class of 2025 Class of @26
Current 3 Grade Current 29 Grade Current ' Grade

2014 2 87% 1 86% K 88%

2013 1 73% K 83%

2012 K 86%

DIBELReflections:

2d Grade:

Using these prompts please respond by grade lmaghs

1.'a F GSFY ¢KFd @gSNB &2dz Y2ad LINEdzR ts? 1
1 Our team is proud of the work that was done to bring students who were below
grade level to benchmark.

2. As a team what do you believe you can still improve on regarding the growth of yo

aldzRSyGtaQ FraasSaavySyd NBadz §ak

1 Our team believes that we can imase the number of students who achieve grad
level standards at the end of the year. Our goal is to have students demonstrat
growth from intensive to strategic/benchmark.

la | GSFY ¢KI G &adzZNLINR &SR

What do you believe caused these results?

1 Our team was surprised by how well the students performed on the test in
comparison to their daily performance in the classroom. We believe that studen
performed better on this assessment, due to the one on onarenment.

3. @2dz GKS Y2z2al




1stGrade:

Using these prompts please respond by grade lmaghs
1.'a I GSIY ¢gKFd 6SNBE &2dz Y2ad LINRPdzR 21
1 We showed improvement.
2. As ateam what do you believe you can still improve on regarding rowth of your
a0dzRSyGaQ FaasSaavySyd NBadz §ak
1 Pushing kids who are already at benchmark.
3.'a | GSFY ¢KIG adNLINAASR &2dz 6§KS Y2al(
What do you believe caused these results?
T /7t aa 27F HnH @R wagHUBE Mayle this Ma&s Yue o the pust
from Safety Net. . .
Kindergarten:

Using these prompts please respond by grade lmaghs
1.'a I GSIY ¢KFd 6SNBE &2dz Y2ad LINRBdzR 21
1 We reached our goal and had some kidsveérom strategic to benchmark.
2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyiaQ FraasSaavySyd NBadz Gak
1 We can work on more specific intervention plans to have more kids move from
intensive/strategic up.
3. Asateamg KI 0 & dzNLINAAaSR &2dz §KS Y2al I 02dz
What do you believe caused these results?
1 Inthe BOY we had 10 kids under benchmark as a grade level. At the EQY we ¢
10 kids under benchmark, even though some were different fB@Y. We believe
this happened because the assessments got harder and 3/10 were heavy ELL
HKMn BSNBE 2y L9t Qaod

SubGroup Analysis

Which schoclvide subgroup/s have you explicitly worked with to close the achievement gg
What successes and claaiges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and various data sources you
using within your school.

The Mead staff focused on interventions for ungearforming students oéll subcategories.
We have restructured grade level teams into PLCs; many of which provide flexible and
responsive learning environments and interventions/extensions. In addition, all primary gr
NEOSAGS || NBaz2dz2NOS a7Ff 2 imiddayRtdzhdvigeStudenfsinghNg
lower staff/student ratios and more targeted intervention. Safety Net, although focused mg
on K, 1, 2, does make services available for intermediate students as space is available.
For CIP work, we use DIBELS (BADY,, EQY) in the primary grades to measure reading
growth. For Intermediate grades, we use MSP scores to identify students below standard
note, a handful of families opted their students out of MSP testing at Mead. Opt outs coun




0 in the percerages.

Mead typically has two groups of students falling in the achievement gap. These include
students (families coming into the US from Europe/Africa/Asia), many of whomlittéever no
English language skills. Mead has had only a consultapbsupr ELL students irft 5t
grades. The other group that falls below standard is our group of students who qualify for
special education support. Each has an IEP and Mead staff is working diligently to suppor
academic growth of these studentga resource room, general education, and special servig
as appropriate.

Kindergarten
90% of K students reached benchmark on Dibels by EOY.
All studentsdemonstrated some growth on Dibels during the year.

MOY
1 3 students intensive (all qualify fepecial education)
1 6 students strategic

EQY

5 student intensive (three above plus two new Henglish speaking students)

3 of the 6 strategic students met benchmark.

3 additional students moved to strategic at EOY testing. All red flagged for fall.

E

First Grade
87% of * graders were at EOY benchmark.

BOY:
1 11 students intensive (8 of the 10 qualify for special education)
1 10 students were strategic (2 qualify for special ed.)
EOY
1 All 11 intensive remained intensive.
1 Of the 10 strategic, 9 progssed to benchmarkThe one remaining was red flagged f
additional support in 14.5.

Second Grade:
90% of second graders were at EOY benchmark

BOY:
1 9 students intensive (4 qualify for special ed, 2 qualify for ELL)
1 8 students strategic ( 2 qualify fepecial edl

EOQY:




1 6 of 9 remained intensive, 3 moved to strategic.
1 1 of 8 remained strategic, 7 moved to benchmark.

Third Grade:

86% of students met standard in reading and math.

Math/Readingg 4 students were below standaigi2 qualify for special eayne for ELL. One
other did not meet standard in reading, and another in math. Both are being served in SN
have been to GT for referral.

Fourth Grade:

90% of students met standard in reading and math. 77% met standard in writing.

In math, of the Delow standard, 5 receive special education support. The others receive
support in an effort to get them to standard.

In reading, 6 students are below standard. Of those, three qualify for special education. T
others receive SN.

In writing, 12 sidents did not reach standard. | of the 12 qualify for special education.

Fifth Grade
91% of students met standard for reading, 82.8% for math, 87% for science.

In reading, 5 students did not meet standard. Of these 5, 4 receive special educatiomtsupj
In math, 14 students did not meet standard. Of these, 4 receive special education suppol
In science, 8 students did not meet standard. Of these, 4 receive special education suppg

201314 Challenge GodReviewt f S| &S f A a i lléngedaNdl féoid RO fTHIB &

goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in |
3, 4, and 5 in a particular content area.

Grades &b: ldentify content area: Math

Grade Level From To Actual %at Level 4
3" Grade N/A 34% at level 4 56.2% (68/121)
4" Grade 62.2% 64% at level 4 65.2% (58/89)

5" Grade 51% 57% at level 4 51.7% (60/113)

5SAaONROS @2dz2NJ aOK22t Qa SFF2NIla Ay (GKAa I NBY
Overall, we see growth in students exceeding standard in math. The growth demonstrated last yé¢
very good given the change to common core state standards and the associated new learning for
and students. IXL is a good tool for differentiatiparticularly for students at and above standard. It
was used in classrooms and provided to each student for home use.

For current & graders , team reflection identified the following:
/| KFttSy3aS g2N] 61 & LINRJARSR niekesobrce® provifd kids whals
they need. It would be helpful to have challenge work provided by the district teams responsible 1
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For current 8 graders, team reflection identified the following strategies as influential in meeting th
goal:

IXL at student level

Math extension packets

Reteaching

Collaborated with team to discuss and share teaching strategies

Shared data

Provided intervention when needed

Prioritized instructional math time

=4 =4 =4 =4 -4 -8 -9

For current 4 graders (current '8 grade teaching team)
1 We followed the curiculum at a rigorous pace.
I We also utilized the Safety Net programsupport students.
1 Weused individual and small group imntion within our classrooms

Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year
201314 | Characteristic #5: Alignment to Characteriic #4:High Levels of

{GF YRINRaY aLyaiN| Collaboration and Communicatioa:{
good understanding of the standards i| routinely works together to plan what wi
0KS INBFra (dKS& GS/oS GFdAK(GdE

Goal From:97% (agree mostly/completely) | From:90% (agree mostly/completely)
T0:90% (agree mostly/completely) To:95% (agree mostly/completely)
*pased on learning CCSS this year

Results | 36% agree completely 42% agree completely
56% agree mostly 49% agree mostly
Total ¢ 92% (exceeded goal) Total 91% (nearly met goal,

demonstated improvement)

Analysis of Perception Data

Why were these goal areas selected? What agtions were taken to achieve these goals? V|
I NB @2dzNJ a0OK22ft Qa ySEG adSLAK

Both goals were selected to specifically support successful implementation obGCHS new
Wonders curriculunat Mead during the 201-34 school year.

Strategies used to support these goals included:
1 LEAP calendar was designed to provide maximum time for PLC teams to collaborg




= =4

communicateregarding curriculum, instruction, assament and CCSS

Staff members/building administrators led PD related to CIP godisding Wonders
training and CCSS training and conversations.

First grade team participated in LWSD Rl pilot.

Mead participated in ELC/PLC events, frequently focusing@®8S implementation ang
planning instruction acrodsLC schools and acragade levels.

Reflection:

T

T

The Mead staff is proud of the results with both goals above 90% for agreeing mos
agreeing completely.

The goals were based on data provided froentificated staff only. The actual results
AyOf dzZRSR Of FaaAFASR adl FF AyLdzi | a o9
of certificated/ classified staff). Given this, our results are even more impressive as
classified staff rarely attendEAP or staff meetings, apart from some in August.




Mead Elementary2014-15
PART 2

Part 2 The 201415 CIP will have a one year revision to help us transition to Smarter Balanced
Assessments. The revisionforourcurre@& 2 2f &SI NJ gAff y20G &BI dzA NB
G2Q 321t aSdadAay3a OGAGAGE® CKAA NBQGAAAZY Aa

Balanced do not measure the same learning outcomes. Therefore in those areas with
Smarter Balanced measuremesiyou will be required to set 1 goal for this current school
year. We will return to the typical goal setting process (fragrio) for the 201516 CIP.

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals

are supporteal through an ongoing cycle of inquiry, which includes meetings with staff that
focus on a variety of student performance indicators and resources that support their
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Goals for 2014015: Due toDSS by November 14, 2014

School Performance Goals for 2015
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a/ £ aa 2 7iEnglish Language Arl Math SBA SMART Goa| Science
SBA SMART Goal MSP SMART Goal
2022 5th By June, 2015iven By June, 2015jiven Fom: To:
instruction and support in| instruction and support in 87%scored | In spring,
the content area of ELA, | the content area of math, at level 3 or | 2015, given
90% of 8 graders will 90% of 8 graders will higheron specific
demonstrate at standard | demonstrate at standard or | spring, 2014/ instruction
or higher performance on| higher performance on the | MSP in the
the SBA ELA assessmen{ SBS math assessment. science content
assessment, area of
science,
87%of
students
will score at
alevel 3 or
higher on
the MSP
science
assessment,
2023-4th By dine, 2015given By June, 2015given
instruction and support in| instruction and support in
the content area of ELA | the content area of math,
90% of &' graders will 90% of 4" graders will
demonstrate at standard | demonstrate at standard or
or higher performance on| higher performance on the
the SBS ELA assessmen{ SBS ELA assessment.
2024- 3 By June, 2015jiven By June, 2015, given
instruction and support in| instruction and support in
the content area of ELA, | the content area of math,
87% of 3% graders will 90% of 3% graders will




demonstrate at standard | demonstrate at standard or
or higher performance on| higher performance on the
the SBS ELA ssssment. | SBS math assessment.

al/ £t aa 2 7DIBELS

2025-2nd From: To:
86% at benchmark Given instriction and support in the content area of

reading, 9@% of students in grade 2 will score at
benchmarkor higheras measured by the DibeEOY
composite score for grade By June, 2015.

2026- 15t From: To:

88% at benchmark Given instruction and supportn the content area of
reading,90% of studentsn grade 1will score at
benchmark or higher on EQY Dibels composite assessm
for grade 1by June, 2015

2027-K From: N/A To:

Given instruction and support in the content area of
reading,90% of kinderstudents will score at benchmark
or higher on EQY Dibels composite assessment for
kindergartenby June, 2015.

Closing the Achievement GaSub-Group Goal(s):

Based on various data sources you are using within your school which sekitd sub
group/s have you identified to close the achievement gap? (e.g. American Indian, African
American, Hispanic, low income, sped)? Choasemore than 12 subgroups

Subgroup and Goal:
The Mead staff will focus on the s@NEP dzLJ 2 F & (i dzR Slgmst@riardd8 spfing, N
2014 MSP testing in reading and math, as well as the primary students who scored below
benchmark on 2014 BOY Dibels assessment.

Action Plan: As a school, we align resources to support students who are performing belo
standard. Resources are aligned to provide an intervention block of time for grades K, 1, 2
During the intervention block, the grade level is provided with I.A. support, Safety Net sup
and ELL support for struggling students. For gradeS,3tudents are symported via 1A
instructional support, Safety Net and ELL. Grade level teams collaborate to share ideas &
strategies to support struggling students. We will also be intentional about-greste level
conversations regarding CCSS in math and reading.




Speific Grade Level Action Plartofls, strategies, etc. to be used by your team)

5" Grade:
1 General organizational strategies (binder, ad@nparent communication, etc.)
1 Safety Net/ELtollaboration and coordination
1 Small group/indidual attention andnstruction
1 ELC and grade level teanwdlaboration
T IXL
1 AR
4" Grade:
9 Safety Net/ELL collaboration and coordination
1 Small group instruction with differentiation
1 ELC and grade level team collaboration
T IXL
1 AR
39 grade-
1 Safety Nt/ ELL collaborationrad coordination
1 Small group instruction
T IXL
T AR
f Mentor texts
1 Math manipulatives

Primary Grades:

= =4 4 48 -8 48 -5 -1

Dibels Progress Monitoring

Safety Net interventions

Read Naturally

Sight Word practice

RazKids

Small group interventions

Guided Reading Snapshots

Data notebook progress monitoring




2014mp [/ KF £ fSy3aS D2IfY tfSFasS f Aad5itmagokN) &
continued goal from the previous year. This goal is to increase the percentage of students

meeting or exceeding standard (from 3 to dh your state assessments in a particular
content area.

Identify content area and group of students Grade From To
The Mead challenge goal will focus on math ir 3 N/A 50%
grades 3, 4, and 5. With the change from MS

to SBA, our goakito maintain the percentage | 4™ 56% (68/121) | 56%

of students who exceed standard and score a

level 4 on the SBA math assessment. 5th 65% (58/89) | 65%

Describe youd NJ R S ahtiSigated efiaits in this area; and the specifarea of need that
is being addressed.

5" Grade:
 MakingrealworldconB O A2y a G2 oKIFIGQa oSAy3a Gl d
1 Use of a variety of strategies/modes when instruction takes place (games, videos,

presentation, notes, practice)

4" Grade:

Formative assessmiés suchas math Quick lizcks

Student observation

Student conferencing

Daily in class work

Daily homework

End of Unit topic tests

/' 5{! Qa

IXL

34 Grade:

Using theextension portions of the enVisiarurriculum

IXL

Small group instruction

Challenge goals for indiwidls

= =4 4 -4 8 -4 -5 9
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Year Perception Goal #1

[ ] Continued from previous year

201415 | #4 Collaboration/Communications:

Goal: The staff works in teams across grade levels to help increasdestt
learning.

From: 7% To:80% agree completely or agree mostly




School Process Summary

Highlight strategies to meet goals in reading:
Primary Grades:
1 Dibels Progress Monitoring
Safety Net interventions
Read Naturally
Sght word practice
RazKids
Differentiated reading instruction (whole group, small group, individual conferenc
Small group interventions
Guided Reading Snapshots
Homework
Tumblebooks
PebbleGo
Use of Dally 5 rotation structure
Explicit instruction of pbnological awareness / phonics

E R R

Intermediate Grades:
7 Use of district curriculum
1 Integration of SBAC format/style into instruction (ex: note taking from audio/vide(
1 Intentional restructuring of skills taught and alignment with writingse if three part

answers

Safety Net/ELL coordination

Continued learning of Wonders

Use of Mentor Text (Writing Thief book study and speaker)

Small group differentiated instruction

Accelerated Reader

Use of formative assessment to check for understanding

= =4 -4 A -4 -4

Highlight stategies to meet goals in math:

Primary Grades:
1 Differentiated math instruction (Wole group, small group, individuednfereneng)
1 Math games
T IXL
{ DreamBox (2 grade)

Intermediate Grades:
1 Use of district curriculum (enVision)
1 Use of IXL a& support orchallenge resource




Incorporation of games and/or models when applicable.
Students track their own progress toward the standard
Opportunities to relo missed problems/retake tests
Safety Net support/collaboration

Small group instruction with differentiation

Formative assessment to check for understanding
Leveled homework

One on one rdeaching and practice

Utilize SBAC practice materials

E R

Highlight strategies to meet goals in science:

Primary Grades:
M Foss Kits
M Use of science volunteers to teach sciencdaamment lessons

Intermediate Grades:
1 Supplement and enrich units with real world examples and experiences (enginee

day/toymaker).

Use of Discovery Education videos

Direct instruction of the scientific process and build into units when necessary

Extensions to Foss experiments

Cooperative groups

= =4 -4 -4

Whole school:
Review of cross grade science alignment work done in 208.2

Highlight strategies to meet goals in writing:

Primary Grades:

Units of Study

Wonders

Shared writing

Small group differentiatechstruction
PebbleGo

Use of graphic organizers

=4 =4 -4 -4 -4

Intermediate Grades:
1 Collaboration with ELC PLC to gather resources for opinion writing.
1 Thoughtful alignment with reading curriculum
1 Explicit, direct instruction.
1 Use of Step Up to Writing / Wonders curiieon materials/ District writing prompts




E R W
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VIP letters

Small group instruction with differentiation
One on one rdeaching and practice
Utilize SBAC practice materials

Whole Schoot, Book Study on The Writing Thief (use of mentor texts)

Highlight use of tebnology to improve student learning:

Primary Grades:

T

=4 =4 8 -8 -8 -4 -4 _-9_-5_-5_-°

RazKids

IXL

Xtra Math
Tumblebooks
DreanBox
Type to Learn
Pebbleso
Starfall for fluency/expression modeling
Headsprout
Wonders
Turtle Diary
ABC Mouse

Intermediate Grades:

T
T

T
T

Comprehensive computer lgidan including Type to Learn

2 sessions of computer lab each week (typing pradtcé&eyboarding skillsests
along with MS word and other programs

Use of IXL

Typing assessments

Highlight steps to involve staff, students, parents, families, and commyni

Primary Grades:

T
T

Guest speakers, in school field trips (Toy Maker)
Parent Newsletters

Intermediate Grades:

M

= =4 -4 -4

Weekly record of homework to go home on Friday8) (5
Use of Daily Agendas

Parent Newsletters

PTSA Math Club

Checkins with safety met and resirce room teachers




Whole School:

T

E R N

Mead PTSA provides grants to grade level teams for strategies to support CIP w
Mead PTSA provides grants to the school for IXL, AR ardidaz

ELC PLC networking

Cross graddevel conversations within intermediate glas

Frequent parent communication from all teachers

Parent volunteers

Mead PTSA family events

Sparrow Club sponsor




LWSD Continuous Improvement Process
Elementary CIP 2012015

Samantha Smith Elementary

Part1: Each school will reflect on the prédidza & ST NQRa 32+t a Ay 2NRSN G2
achievement data and staff perception data. The staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student
achievement andtaff perception data.

20132014 Reflection GoalsDue to DSS b@ctober 10, 2014

Data Summary, Reflection, and Analysis:

Class of 2021current 6" graders
20132014 SMART Goals

Reading GoaP3.29%

Using these prompts please respond by gradellmams

1.'a F GSFY ¢gKFd @gSNB &2dz Y2ad LINPdzR 27
As a team we were proud of our ability to maintain a reading score comparable to
year 6s percentage. We were al so prlaeda s

keep the majority of students at and above standard.
2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz Gak
Due to the fact that it is the second year with this curriculum, we are confidgnwe
can continue the work we began last year. We will be meeting in our PCC team to
continuously review formative and summative assessments to achieve optimum st
growth.
3.'a I GStY gKIG &AdZNIINAASR &82dz 0KS ItsP2 a
What do you believe caused these results?
As a team we did not find results surprising based on our student data throughout
year and work as team forming our formative and summative assessments.

Math Goal:96.1-96.5%

Using these prompts pleasespond by grade levétams
1.'a I GSIY ¢KF{d 6SNBE &2dz Y2ad LINRBdzR 27
As a team we were able to effectively integrate the common core lessons in a way
with our existing curriculum.
2. As ateam what do you Hesve you can still improve on regarding the growth of your
aldzRSytaQ FraasSaavySyd NBadz dak
We feel one area of growth we would like to focus on this year would be pacing.
3.'a I GSHFY gKIG &AdZNLINAASR 82dz 0KS Y2al
What doyou believe caused these results?
It was surprising to see that the percentage of those students who were at or abov|
standard had dropped by several percentage points. One possible explanation col




the number of topics that were to be covered. Weueethat the district has addressec
this problem by realigning the enVision Curriculum to meet the Common Core Stal
Standards.

Science50al:90-90%

Using these prompts please respond by grade lmaghs

1. As ateam what were you most proud of basegfo & 2 dzZNJ 4 G dzRSy (1 & Q
As a team we were pleased to see that we exceeded our goal.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSytaQ aasSaaySyid NBadzZ Gak
Our team would like to continue to develd@tegies to address specific student need
within the classroom.

3.'a | GSFY 6KIG adNLINAASR &2dz 64KS Y2al
What do you believe caused these results?
Our formative and summative assessments informed us throughouaitiodé seident
progress. We believe that continuous monitoring and adjusting led to better design

instruction.
Results:
Year Reading Math
Proficient | Exceeds | Total Proficient | Proficient Exceeds Proficient| Total Proficient
Proficient
20145" | 11 85 96.2 30 57 86.7
20134" | 37.9 55.3 93.2 26.2 69.9 96.1
201234 | 26 68 94 29 64 93
Year Science
Proficient| Exceeds | Total Proficient
Proficient
20145"M | 25 69 93.3

Class of 202xurrent 5" graders
20132014 SMART Goals

Reading God#4.895%

Using these prompts please respond by grade lmaghs

1.'a I GSIY ¢KF{d 6SNBE &2dz Y2ad LINRBdzR 27
As a team, we are most proud of 87% of our students passing informational text.

2. As ateam what do you believeoy can still improve on regarding the growth of your
aldzRSyGtaQ FraasSaavySyd NBadz Gak
We believe that we can still improve on reading analysis, 74% of our students pas

3.1'a | GSFY 6KIG &adNLINAASR &2dz 64KS Y2al
What doyou believe caused these results?
We had small group support for informational text throughout the year, once a weeg
45% of these students did not pass informational text. Initially, the small group suj
focused on reading fluency. About halfwayoilgh the year, we realized the small




group should have been focused on our PGE goal of main idea and details with
informational text.

Math Goal88.7-90%

Using these prompts please respond by grade lmaahs
1. As a team what were you most proud of bas@dy” & 2 dzZNJ & 1 dzZRSy (1 a4 O
We are most proud that close to half of dfla NI RS & i dzRSy ta SI N
2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy(taQ aasSaaySyid NBadzZ Gak
Based on the scorgwe believe we can still improve on problem solving and reason
3.'a | GSFY 6KIG adNLINAASR &2dz 64KS Y2al
What do you believe caused these results?
The lowest strand was in measurement, geometric sense, probamttgtatistics.
After analyzing the results, we realized these skills were not aligned to the commo
core, therefore we did not teach these skills in class.

Writing Goal: 90%

Using these prompts please respond by grade level teams:

1. Asateamwhatweregdz Y2aid LINRdzR 2F o6l aSR 2y @&
We are most proud that 40% of alf@ N>} RS &G dzRSyida SI NySR

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FraasSaavySyd NBadz Gak
. FAaSR 2y GKS a02NBasx ¢S o0StAS@PS GKI

3.1'a | GSFY 6KIG adNLINRAASR &2dz 6KS Y2al
What do you believe caused these results?
2S gSNB Y2340 &dzZNLINAASR ORI €A A&BND 6 &F §
scores. We believe that this may have been caused by us working on narrative wi
the spring, right before the MSP test.

Results:
Year Reading Math
Proficient| Exceeds | Total Proficient Proficient Exceds Total Proficient
Proficient Proficient
20144" | 42 48 89.5 30 57 87.1
201334 | 21.7 73 94.8 27.8 60.9 88.7
Year Writing
Proficient| Exceeds | Total Proficient
Proficient
20144" | 43 44 87.1
Class of 2023current 4" graders
20132014 SMART Goals:
Realing Goal: 90%
Using these prompts please respond by grade level teams:
1.'a F GSFY ¢gKFd @gSNB &2dz Y2ad LINPdzR 27
The MSP resulted in a majority of Level 3 and Level 4 students.
2. As ateam what do you believgou can still improve on regarding the growth of your




a0dzRSyGaQ FaasSaavySyd NBadz §ak

We believe that we still need to work on close reading and analykes students need to
find and identify information from texts.

3. AsateamwhatsurprisedyolktS Y2 aid | 62dzi &2 dzNJ & dzR §

What do you believe caused these results?

We were surprised that we did not meet our 90% gagthough we were closeWe
NBFEAT SR GKIFIG AdG YAIKEG 0S8 GKI G P2AtNG wddSanéw
NEFRAY3I LINPANIY YR GKSNB Aa I af SkNYAY]
Math Goal: 95%

Using these prompts please respond by grade level teams:

1.'a | GSIY ¢KFd 6SNBE &2dz Y2ad LINRdzZR 27

We were proud of theafct that our math scores improved.

2. As a team what do you believe you can still improve on regarding the growth of yo

aldzRSy(aQ aasSaaySyid NBadzZ Gak

28 0StASPS GKFG ¢S adGAatt ySSR (2 AYLNE
statistics

3.1'a | GSFY 6KIG &adNLINRAASR &2dz 6KS Y2al

What do you believe caused these results?

¢KS aidzRSydaQ NBadz (& HawéveryveelfolosdmdBny Sy G &
recommended pacing guide, and realized that @kais through measurement too quickile
may need to modify this year.

Results:
Year Reading Math
Proficient| Exceeds | Total Proficient Proficient Exceeds Total Proficient

Proficient Proficient

201434 | 13 77 89.9 25 68 92.9

 School Wi EOYDIBELS. 203814 Goals |
Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current ' Grade
20132014 290 197 K91

School Wide EQY DIBELS Results: Students at Benchmark

Year Class of 2024 Class of 2025 Class of 2026
Current 3 Grade Current 29 Grade Current B Grade

2014 299 1954 K 84.4

2013 196 K 80

2012 K91




DIBELReflections:

2"d Grade:
Using these prompts please respond by grade lmaahs

1. As a team what were you most proud of bas@dy” & 2 dzZNJ & 1 dzRSy (i a Q
We are most proud of the fact that 99% of our students got to the BM in DIBELS lg
year.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy(taQ aasSaaySyid NBadzZ Gak
Wefeelasd SI'Y GKIFG ¢S OFy adAtt g2Nya G2
retell and recount the oral reading fluency passages.

3.'a | GSFY ¢KIG adNLINRAASR &2dz 6§KS Y2al
What do you believe caused these results?
We weresurprised that 99% were at BM in ORF, but we know that Reading is our #
priority in second grade. We keep the morning reading block as time that is undistt

15t Grade:

Using these prompts please respond by grade lmaghs
1. Asateamwhatwereydz Y2 &G LINRPdzZR 2F o6l aSR 2y &4

As a team we consistently worked veard together. We are proud of the fact that we

as a team used the PLC/PCC model to discuss student progress using data each PCC m

We followed through using Goal Groups to target individual student needs. We also are ¢

to use our aide time for working with students rather than primarily for production

work. Further, in partnership with Guidance Team, we effectively idenségdral students

who were in need of Special Education services. Additionally, we assisted with identifying

large number of students who qualified for Highly Capable services.

2. As a team what do you believe you can still improve on regarding the growftlyaur
a0dzRSyGaQ FaasSaavySyd NBadz Gak
We recognize that each year is a new group of students with varied abilities and n¢
This year we hope to utilize our new reading specialist for guidance and instruction to ber|
those students that red additional, intensive instructiorit is our hope that this added suppo
will help us achieve our 204156 goals. We have streamlined our assessments so that they
better aligned and should produce more pure data.

3. As ateam what surprisedyouthend & | 6 2dzi @2 dzNJ a0 dzRSy (

What do you believe caused these results?

It is always nice to see assessment data re8aptificant student progress throughout

the year. The lower the class size, the smaller group and oneecopportunity students
receive. This translates into higher student achievement.

Kindergarten:
Using these prompts please respond by grade lsaahs
1.'a I GSILY ¢gKFid ¢6SNBE 82dz Y2aid LINRPdzR 21




We are most prod of the growth in NWENonsense word fluencyYhis shows our
students gaining early reading skills in kindergarten.
2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz §ak
While there was greatrgwth in this area, some students still struggled with blending
the sounds.
3.'a | GSFY ¢KIG adNLINRAASR &2dz 64KS Y24l
What do you believe caused these results?
The one thing that surprised us was that even with eatBrwention, our struggling
aidzRSyita RARYQU aK2¢ a YdzOK INRGGK |

SubGroup Analysis

Which schoolvide subgroup/s have you explicitly worked with to close the achievement gg
What successes and challenges did you experience? (E deiGEthnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurabl¢
Objectives) data.
Each year, we as a staff make the decision to serve our primary children with reading sup
We believe that in order ta@eess all other content areas, they must have a strong base in

reading. We start right away (after BOY Dibels) and use our Safety Net Program to serve
kids. We also run a PTSA Program, Read Naturally as an additional supplement for stude
mayneed an additional push.

Successes
Safety Net:
First Grade:
16 total F'graders were serviced during the 2013 school year

One student exited after the BOY DIBELS assessment

Two students exited after the MOY DIBELS assessment

One additional student as added after the MOY

tg2 addzRRSyida 6SNB LI IFOSR 2y L9t Qa GKI
Six students will be exiting SN after their second consecutive benchmark score on
EQY DIBELS

1 One additional student will be added next fall from her EQY score

= =4 -8 -4 -4

The resultsare, nine out of the sixteen students have or currently are exiting Safety Net!
{AIYATFAOLyltezr Go2 GKFEG NBYFAY FNB 2y NX

Kindergarten:
9 total kindergarteners were serviced during the 2d8school year

1 Five students entered Safety Net Imetlate fall
1 One student exited after the MOY DIBELS assessment
1 Two additional students were added after the MOY DIBELS, plus two more that we




part of the ELL program
i Three additional students will be added next fall from tHe®@Y DIBELS assessment

Challenges

Scheduling is always a challenging piece. When you have reading specialist here for only,
parts of certain days, it becomes very challenging to schedule ongoing support that fits wi
eachil S OKSNIRA Ay aidNHzO0 A 2 hstréichokab Adsistast b hdlp edch @4
This 1Avho knows Safety Net better than most of the teachers we have had lead the progt
have to make the case each year why | am allocating 1A time for this person to serve our

readers.Seeing the redts we see each year, | will continue to do this.

201314 Challenge GodReviewt f S| &S f A &0 @2 dzNJ & OK 21R2AfTHsa

goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in |
3, 4,and 5 in a particular content area.
Grades &b: |dentify content area From To

Students will meet or exceed standard in the contg
area of math in grades three, four, and five based
state assessments:

Third Grade 25% 27.5%
Fourth Grade 60% 62.5%
Fifth Grade 70% 73%

5Sa0ONROS @2dzNJ aOK22ft Qa SFF2NIla Ay (GKAAa I NBI

GC2NJ GKAAa aOKz22f &pSdaiNbas detérBinedl tzit mathhisfite prior@yltaRgBtXak
challenge goal purposes. The latest curriculum revision, enVision Math, is in its fourth year of
implementation and further work is needed to ensure that this curriculum, subsequent unit aruhles
planning, and supporting materials are in place to correctly align with CCSS. A concern is that the
not aligned with CCSS and when administered this year will likely have an impact on scores and
outcomes. For example, some math skillsttvere taught in the previous standards will not be taug
this year but will be reflected in the MSP assessment potentially skewing results.




We have a number of pathways that we foresee as helpful to our students towards meaningful an
engaging challege opportunities. We have three supplemental math programs in place for use in

classroom and for intervention/enrichment extension that include: IXL, Accelerated Math, and Ma
Facts in a Flash. Efforts taken to further communicate with familiesdéty student learning targets

allow for increased and focused learning in the home. It is the intent of our BLT planning initiative
6Stts G2 SEIFIYAYS 2LJiA2ya T2NJ RSEtABSNE 2F Ay
GLT training/spport as potential strategies for elevating the percent of students meeting standard
atrdsS raxleryYysyads eSrrNna /Lt

For third grade, 65% were at a level 4 on the Math MSP

For fourth grade, 57% were at a level 4 on the Math MSP

For fifth graa, 61% were at a level 4 on the Math MSP

Although our overall percentages in math went down this year in métgi@&de 92.7 to 86.7,"grade
96.1 to 87.1, with the exception of grade 88.7 to 92.9), we ended up seeing many scoring a 4 on
MSP Mah Assessment. We believe our enrichment programs helped challenge students, but teag
speculate that the change of Common Core State Standards in Math being taught while still using
Math MSP, there were math concepts tested but not taught (accotditige district math pacing
guides.

Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year
201314 | Q44 Teachers provide feedback to 037 | know the research basis for the
each other to help __improve instructional strategies being used.
instructional practice. The percentage of staff agreeing completely

The percentage of staff agreeing or ageeing mostly will increase from 84.849

completely or agreeing mostly will increas i, 869% as measured on the 2013 Nine

from 77.5% to 80% as measured on the | characteristics Survey. This will be done by
2013 Nine Characteristics Survey. This w| \yorking with the BLT/ using BLT to

be done through teachers tmviting others | communicate out why we are having certaif
in for feedback (teachers observing LEAP activities.

teachers), as well as PLC work within tea
both vertically and horizontally.

From: 77.5% To: 91% From: 84.84% To:85%

Analysis of Perception Data

Why were these goal areas selected? What actions were taken to achieve these goals? V|
I NB @2dzNJ 80K22f Qa ySEG aGSLAK

This past year we worked as a leadegpsigiam to come up with our agreed upon format for Teachers
Observing Teachers (in regards to our first goal (Q44). We used our Professional Development m
support a round of this in which teachers observed another teacher and then had time to nteet an
exchange ideas and feedback. This was outstanding! Teachers within our building know this is an
for them if they choose. We also worked vertically to define common vocabulary in the Common (
State Standards (CCSS). These conversations weemddbachers now feel more united across grad
levels in using the CCSS. This is why | believe we went to a 91% instead of an 80%.




For our second goal (Q37), we made it to 85%, just shy of our goal, 86%. Much of our LEAP plan
became what the distriaheeded us to do. Because activities for LEAP days were not all our idea, K
rather a district initiative, staff felt they could understand why were having certain LEAP activities
but not fully explain why themselves. This will be worked on this yeaveaare starting a Professional
Development Survey. This survey will be used to decide what our LEAP day trainibgs will

Samantha Smith 2014:

Part 2 The 201415 CIP will have a one year revision to help us transition to Smarter Balanced
Assessmerit ® ¢KS NBGA&AAZ2Y F2NJ 2dzNJ OdzZNNBYy (i caodrz 2§
goal setting activity. This revision is based on the understanding that MSP and Smarter
Balanced do not measure the same learning outcomes. Therefore in thosevatle&marter

Balanced measurements you will be required to set 1 goal for this current school year. We will
return to the typical goal setting process (fraqmo) for the 201516 CIP.

Staff will develop SMART Goals in the areas outlined within thabsedhese SMART Goals

are supported through an egoing cycle of inquiry, which includes meetings with staff that

F20dza 2y | @FNAS(Ge 2F a0dzRSYyd LISNF2NXIyOS AyR
learning and climate and culture of their saio

Goals for 2014015: Due to DSS by November 14, 2014

SchoolPerformance Goals for 20145

al/ £ aa English Language | Math SBA SMART Go Science
Arts MSP SMART Goa|
SBA SMART Goal
2022 51 Percentage of § Percentage of § From: To:
graders scoring at | graders scoring at 93.3 95

proficiency or lngher | proficiency or higher in
in Reading MSP will | Math MSP will remain
remain the same at | the same at 87% as
87% as assessed by| assessed by 2015 SBA
2015 SBA.

2023- 4" Percentage of 4 Percentage of 4
graders scoring at graders scoring at
proficiency or higher| proficiency or higher in
in Reading MSP will | Math MSP will

remain the same at | decrease from 91% to
88% as assessed by 85% as assessed by
2015 SBA. 2015 SBA.




2024- 3 85% of thestudents | 81% of the students in
in grade 3 will be grade 3 will be able to
able to determine show that they

the main idea of a | understand how to
text; recount the key| determine the area and
details and explain | perimeter of agiven
how they support polygon.

the main idea.

al/ tl aa DIBELS

2025- 2nd From: To:
96.5 97

2026- 15t From: To:
77.9 79

2027-K 87.882.1

Quest 4t 80 4" 80
5th 85 5th 85

Closing the Achievement GaSub-Group Goal(s):

Based on various data sourcgsu are using within your school which scheatle subgroup/s
have you identified to close the achievement gap? (E.g. American Indian, African Americ
Hispanic, low income, sped)? Choosemore than 12 subgroups

Subgroup and Goal(i.e. AfricanAmerican students will go from 67.3% proficiency in Readi
02 7T7TPp: LINPFAOASYyOe o6& WdzyS 2F wnwmp | a
Both4™ and 5" grade math students will demonstrate proficieney aligned tahe Math Common Core
State Standards from 87.1% and 86.7%stoflentsdemonstratingproficiencyon multiple measures
(e.g. enVision and Safety Net assessment90% by participation in the &th SafetyNet Intervention
Group from November to June.

ActionPlan:0 5 SAONA 0 S &2dzNJ | yi A Oraga) i SR a0K22f Q
MSP data

Safety Net Teacher/ team

PLC teams on board with push support

Parents allowing their children to receive support

Curriculum to support teachers working with kids

Master schedule with intervention time build in

Communication with staff

—m = s _a _a _a _o




201415 Challenge Goal: £ ST &S f Aal @2 dzNJ & OK-B2ittmaybe &4 K | |

continued goal from the previous year. This goal is to increase the percentage of students
meeting or exceeding standard (from 3 to 4) on your state assessmentsatieular content
area.

Identify content area and group of students From To
Third 25% (level 3) 75% (level 4)
Fourth
Fifth 30% (22 studen)s Of the 30%, we
SINYSR | think 10% (3
students) will earn a
anég

This year we are working on moving our level 3
students in math to level 4 as measured on
classroom based assessments.

1%(currently 8 level| | | 5%

three kids)
Quest Quest
4" 95% 4" 100%
5" 93% 5" 97%

5SaONROGS 22dzNJ I yGAOALI SR aOK2 2t Qatl th&® Bedlli &
addressed.
3rd_
9 During PCC time we will work together to review strategies that work with these students i
order to assess and review student growfror example, small group intervention, reviewing
AM/IXL as a tool, looking at curricnh, monitoring and adjusting.

4th_
1 We do Challenge/Enrichment math homework in our weekly packet
1 We also offer retake opportunities for students to analyze their errors and make correction
T 2SS KI@S ayvYlff 3IMBsdakl] OKSO|l AYQaKYAYA
1 We have created aass in khanacademy.org for parents to give students extra math videos
practice and enrichment.
5th_

1 During PCC time we will work together to review strategies that work with these students i
order to assess and review student growfror example, sall group intervention, reviewing
AM/IXL as a tool, looking at curriculum, monitoring and adjusting.

2SS KI @S avltt 3IMBsdokl OKSO|l AYQaKYAYA

Using Safety Net Team to add intervention

= =




Perception Goals: You may choose 1 or 2 Goals in this area

Year Perception Goal #1 Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year
201415 | Goal:Assessment results are used to Goal: I have enough opportunities to grow
determine professional learning professionally.
activities. The percentage of staff agreeing completely
The percentage of stafigaeeing agreeing mostly will increase from 91% to 94
completely or agreeing mostly will as measured on the 2014 Characteristics

increase from 91% to 95% as measured| Survey. This will be done by offering

the 2014 Nine Characteristics Survey. Th professional development to staff based on
will be done through utilizing the district | needs they express during CIP/PCC/PGE gq
professional development survey, using | meetings and through the district professions
LEAP time to address needs from this | development survey feedback. This will also
survey andvorking with Leadership Tean done by completingll of the district

to check in once a month for additional | mandated trainings scheduled for this year
needs. (LEAP days.)

From: 91% To: 959 From 91% To: 95%

School Process Summary

Highlight strategies to meet goals in reading:

Reading Safety Net groups

Read NaturalAPTSA sponsored

AR Reading Progra®TSA sponsored
Headsprout for Kindergarten

Wonders within the classroom

IEP work

Guided Leveled Reading Groups with IA support
Goal Groups

Parent Volunteer Helpers

ELL support

LINK$rogram

Highlight strategies to meet goals in math:

Math Safety Net groups

al UK AYOGSNBSyYyGA2Y +a t[/ Qa ot/ / Qao
IXL PTSA sponsored

AM- Accelerated MathPTSA sponsored

enVision within the classroom

IEP work

Math Facts in a FladRTSA sponsored

= =4 8 -8 -9 _-9_9_9_2°_2._-12-

= =4 =8 8 -8 -4 -9




Highlightstrategies to meet goals in science:

1 Nature Vision Program®TSA sponsored
1 ToyMaker PrograrPTSA sponsored

Highlight strategies to meet goals in writing:

1 IEP work

1 PLEWORD Workshops and book studies
1 Supplemental Writing Resources

1 Homework support

Highlight use of technology to improve student learning:

1 Netbooks usage

1 TypingWeb.com and Type to Learn
T IXL

1 AM/AR

1 Classroom haiku sites

Highlight steps to involve staff, students, parents, families, and community:

1 Staff Climate Survey (annually)

1 POLE60 Survey (to inform admin practice)

1 Meetings with Guidance Team, Operations and Communications, Leadership, PTS
Board and General Membership, Union Rdg$ meetings

Parent and Community Survey

CIP/PLC/PGE goals

Professional Development Surveys= tnags for the year

= =4 -4




LWSD Continuous Improvement Process
Middle School CIP 2012015

Inglewood Middle School

Partl:B OK aOK22f gAff NBFESOG 2y GKS LINBOJA 2 dza
achievement data and staff perceptialata. The staff will undergo a reflective learning process
to gain insight, understanding, and evidence of their practices that improved their student
achievenent and staff perception data.

20132014 Reflection GoalsDue to DSS b@ctober 10, 2014

Data Simmary, Reflection, and Analysis

. ClassoR0l8currentd"graders
20132014 SMART Goals

Reading Goal:
Using these prompts please respond by content teams:
1.'a I GSIFY ¢KF{d 6SNBE &2dz Y2aid LINRBdzZR 27

We are most prud that for the first time we have more than 90% of our students
scoring as proficient or better. We are also very excited that the 76.5% of our stu
achieved a Level 4 on the state assessments. Finally we are pleased that fewer tH
students otiof class of nearly 400 scored a Level 1.

2. As a team what do you believe you can still improve on regarding the growth of yo
alidzRSy G aQ | aaBuinghs30IR0NBchatifyéaswe focus on teachin
active reading skills and annotating whilsading. We also assessed student reading
ability using nationally normed assessments. These proved to be effective strateg
a large number of students. Because both of these strategies were implemented f
first time last school year, we watd continue our work on these two separate
strategies. Our team believes that continued focus on these strategies will help eV
more students achieve well on State tests.

3.1'a | GSFY 6KIG adNLINRAASR &2dz 6KS Y2al
What do you believe caused these resultsihe dramatic increase in student
achievement both compared to their past performance on State tests and when
compared to other cohorts of students. We were surprised how impactful the char
to our practice were ande are proud of how much our students benefited from our

efforts.
Math Goal:
Using these prompts please responddontent teams
1.'&a | GS+tY ¢gKFdG 6SNB @&2dz Y2ad LINRdzR 27

8" Grade Team is most proud of the sfgrant increase in students scoring proficient
when compared to the class of 2017. As a math team we spent significant time fo
on our professional practice and on curriculum alignment. It is good to see that thg
efforts benefitted our students.




2. As a team what do you believe you can still improve on regarding the growth of yo
alidzZRSy G aQ | aaWweabkiev® thit weNdBrastliindka progress helping
students more fully understand Linear Algebra Equations. Attention to our assess
pradice and continued alignment activities will also help our students. We believe
these foci will result in better results on State assessments.

3.'a | GSFY 6KIG adNLINAASR &2dz 6KS Y2al
What do you believe causethese resultsOur team was surprised by the dramatic
increase in total students proficient and exceeding proficient when compared to th¢
LINA2NJ €SI NR&E O2K2NI® ¢SIFY YIRS &adzmail
assessments and incorporating IXL irite €urriculum.

Sciencesoal:
Using these prompts please responddontent teams
1.'a | GSIY ¢6KIF{d 6SNBE &2dz Y2ad LINRBdzR 27

As a science team we focused on intervening with students when their formative
assessmentesults indicated that they had not learned important content. The scor
for this cohort of students improved 11% when compared to the-2013 cohort. We
believe that this improvement was a direct result of our efforts to intervene when
students strugled to learn and we are proud of these efforts.

2. As a team what do you believe you can still improve on regarding the growth of yo
alidzZRSy G aQ | aaksdmieanbwe contditdodebkifal Ways to help stude
gKSY (KSe& R2y Qientior® St weluSedl tast yedr WSe vary aff@iNg
but also difficult to implement. We would like to improve our processes so that mo
time can be focused on helping students.

3.1'a | GSFY 6KIG adNLINRAASR &2dz G4KS 223l
What do you believe caused these resultd¥e believe that our assessment results
were the direct result of our effort to intervene as soon as possible after learning th
studentwas struggling. We are surprised that these interventions impacte&taibe
test results as well much as they did.

Results:
Year Reading Math MSP
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20148" | 17% 76.5% 93.6% 30% 56.1% 86.1%
64/376 | 288/376 | 352/376 113/376 211/376 324/376
20137 | 23.7 65.6% 89.3% 25% 65.3% 90.4%
89/375 | 246/375 | 335/375 94/375 245/375 339/375
20126" | DATA | not available DATA not available
Year Geometry EOC Algebra EOGE Not the same cohortTto 8th
Proficient | Exceeds Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20148" | 1.3% 98.7% 100% 12.6% 86.2% 98.9%
1/76 75/76 76/76 11/87 75187 86/87
20137




Year Science MSP

Proficient | Exceeds Total Proficient
Proficient

20148" | 55.0% | 37.2% 92.2%
207/376 | 140/376 347/376

Class of 2018current 8" graders
20132014 SMART Goals:

Reading Goal:
Using these prompts please responddontent teams
.'a | GSIY ¢gKFd 6SNBE &2dz Y2ad LINRBdzZR 27

2 S Q KdBd that we had an increase of students who met or exceeded standards in Read
proficiency. By focusing on drawing inferences, we saw students make gains in all areas (¢
reading and are pleased that this shows the efforts of focusing on one are weessfut

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy i aQ I aaWwecancsnynie tdilpiove studeit assessment gro
in the reading strands, specifically regarding informational text.

3. Asateamg K 0 & dzNLINRA &SR &2dz §KS Y2al | 02dz
What do you believe caused these result§¥e were surprised that the number of studer
from level 3 decreased, yet we discovered a dramatic increase in the number of students
level 4.

58% at L4 to 76% at L4 From 35% at L3 to 16% at L3

Math Goal:

Using these prompts please responddontent teams
1.'a I GSIFY ¢KF{d 6SNBE €&2dz Y2ad LINRBdzR 27
As a team we sustained a deliberatetdis on solving word problems. Students grew i

their ability to solve complex word problems over the course of the year. We belie

that the 5% point gain in students Exceeding Proficient is a direct result of this wor

2. As a team what do you believe yotan still improve on regarding the growth of your
aidzRSy G aQ | aawWwecanYiSpyoue olNEelpingfstidariks get to complex
Gft SPSt F2dz2NE 6aGFyYyRINRA o0FaSR 3ANI RAY:
students understand that success iatmtakes persistence and we will do that throug
frequently reflecting growth back to students through formative assessments and
opportunities to share their thinking in small group and whkadess presentations.

3. As ateam what surprised you the mostatiel @ 2 dzNJ a0 dzRSy a4 Q |
What do you believe caused these resultd¥e were surprised that deliberate focus (
one area, solving complex word problems, had a significant effect on the student
achievement in all mathematical areas. This includember sense and computationa|
fluency.




Writing Goal:
Using these prompts please responddontent teams
1.'a I GSIY ¢KFd 6SNBE e2dz Y2aid LINRBdzZR 27

Understanding growth in writing for a cohort of students isndifficult. This is becaus
GKS {GFGS R2Sa y20 GSad addzRSyiaQ o¢NJ
our data from year to year. Example, we compare our data from 2012/2013 to the
for 2013/2014. We are pleased to report that {ercentage of our students improvin
their writing has improved. We are very proud that 92.5% of our students are profi
writers as measured by the MSP. We have overcome institutional friction and are
successfully growing students we have stradgb grow in the past.

2. As a team what do you believe you can still improve on regarding the growth of yo
aldzRSy (i aQ | aaWacanhslysiudeNtbecairie Hedtat able to cite evide
in all forms of writing. To do this, we will focus on usmglence from the text to
answer questions in social studies and reading, as well as providing detailed evide
essay writing.

3.1'a | GSFY 6KIG adNLINRAASR &2dz 6KS Y2al
What do you believe caused these result&¥ewere pleasantly surprised that
d0dzRSYyGaQ INRBoUK AY NBFRAY3I OGNFyatl s
how we will use the reading goals this year to support their growth in writing.

Results:Class of 201%current 8" graders

Year Reading Math
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20147" | 16.8% | 76% 92.9% 29.3% 60% 89.4%
62/367 | 279/367 341/367 108/368 221/368 329/368
20136"M | 34.7% | 58.6% 93.3% 33.3% 55.9% 89.2%
126/363| 213/363 | 339/363 121/363 203/363 324/363
Year Writing Algebra EOC
Proficient | Exceeds Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20147" | 39% 53.5% 92.5% X X X
142/364 | 195/364 | 337/364

Class of 202Qcurrent 7" graders

20132014 SMART Goals:

Reading Goal:

Using these prompts please responddontent teams

1.'a I GSIY ¢gKFd 6SNBE &2dz Y2ad LINRBdzR 21

Looking back at the data as a team there are many things that we are pfdua avhat
stands out most to us was seeing that 92% of our students met or exceeded stand
reading. Within in that 92% the majority of those students (55%) are exceeding
standard. Another piece of data that we are proud of is seeing several offolevié




two students moving to level 3.

As a team what do you believe you can still improve on regarding the growth of yo
alidzZRSy G aQ | aaksamieanbtlere isNt @arfar inprovement, one ou
focuses for growth again this year will bertmve more students from below standard
readers to proficient readers, we were shy of our goal this year so we will work to U
more of our intervention programs already running here at IMS such as Homework
lunch, Core, and RAP. We believe we willlr@ac goal this year with more focus on
growing as a PLC, and better use of formative assessment throughout the year.

la | GSFY 6KIG adNLINAASR &2dz G64KS Y2al
What do you believe caused these resulié were surprid®e G Kl & S RA
goal. When we originally set our goal, we used the MSP as our measurement of
progress. With guidance from Jen Lewis, we realized that we needed more frequel
timely assessment data. While MSP Data is relevant and helpfus, éherbetter
indicators available to us. Coming together as a PLC will help us in collecting mea
and more frequent data. Aligning our curriculum across our grade level is a major f
point for us this year; we strongly believe that this will heilih our move toward SBG
and CCSS.

Math Goal:
Using these prompts please responddontent teams
1. 'a | GSIY ¢KF{d 6SNBE &2dz Y2ad LINRBdzZR 2]
Of the 34 students that were below standard on the MSP igr&de 9of them were
Y2OSR (G2 abtd aidl yRINRE @ hdzNJ 321t g1

A0NYGS3IASa mr 2F aiddRRSyda ¢Aff NIAaS
our interventions show that 2.6% of students, or 9 students, went frdawsandard
to standard. This represented significant growth for these students.

As a team what do you believe you can still improve on regarding the growth of yo
aldzRSyGtaQ FraasSaavySyd NBadz §ak

As a school team we believe that we can move more stgdard positive direction,
increasing their level of proficiency. Last year we focused our efforts on moving
da0dzRSyida GKIFIG oSNB o0St2¢ aidlyRIFINR | yHR
moved 9 of 34 students to at standard, and believe that we capetiter with this
school year with more focused use of our existing interventions.

ra F GSFY 6KF{O &dz2NLINANASR &2dz G§KS Y2al(
What do you believe caused these results?y NBEFf SOGA2Yy 2and f |
studentachievement measured on the MSP in 2(4BL4 our group was surprised mo
a0dzZRSyda RAR y20 LINPINBLaa dzJ 6KS al
Exceeding Standard than the prior year. We had thought more students had grow
would be abldgo score a Level 4 on the MSP.




Results:Class of 2020current 7" graders

Year Reading Math
Proficient | Exceeds Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20146" | 36.6% | 55.4% 92.1% 36.7% 53.1% 89.9%
135/368| 204/368 | 339/368 135/367 195/367 330/367
20135" | 18% 71% 89% 37% 48% 85%
Souce 22 | 68/372 | 264/372 | 332/372 139/372 180/372 319/372

fAad @&2dzNJ & OK 214frHsa
goal was to increase theepcentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.

Identify content area From To

201314 Challenge GodReviewt £ S| & S

Ly 3t S g'peadeQtadenys participating in 8 | L3=22.5% L3=22.5%0al
Grade Math will maintain their level of performanc({ L4=61.8% L4=61.8%o0al
on the MSP Wwen compared to their 7 grade year. L3=30.0%zalized
L4=56.1%ealized

5SEO0ONROS @2dzNJ 40K22ft Qa SFF2NIlia Ay (G4KAA | NBI

Inglewood had seen a subsitéal decline in 8 grade MSP math scores for the two years prior to 201
2014. Our students are below the district average with 70% of Inglewood students meeting stand
(spring 2013 test). This is problematic when you consider that 84.8% of studdnéssame cohort
met standard the year before. We experienced 14.8% drop in performance. State wide the same
cohort of children experienced a 6% drop in students meeting standard on the MSP. Clearly we 1

to focus on this issue.

We mapped our 8 grade curriculum to ensure that what we teach is what is being assessed by the
State. We believe that we may have gotten off track and in an effort to prepare students for both
EOC and MSP. We also used this opportunity to audit our use of thead@ged curriculum.

Additionally we redoubled our efforts to use Professional Learning Communities. We implemente
weekly formative assessment that we used to determine student understanding of the curriculum
is being delivered. Additionallihe 8" grade team instituted the use of a program called IXL, which
generated data and allowed teachers to know how well their students understood a specific topic,
Finally, the principal of Inglewood will be joined tHeBNJ RS Y I G K G St Yhese
meetings take place each Monday morning and on PLC Wednesdays.

t [/

All of these strategies were implemented well. The result is a tremendous growth in student
achievement with compared to prior years. Inglewood enjoyed a 16% point increase in.stbese
scores represent the highest level of achievement Inglewood has ever enjoyEgjiade math. While
we did not meet our stated goal, we came very close and students benefited from it.




Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2

[] [ ] Continued from previous year
201314 | Goal: #24 Teachers discuss teaching issues on a Goal:(Carried over from 2012 2013)

regular basis. Q26. The staff works in teams across grade levels to help

¢t KS y dzY 6 SNI 2F G(GSI OKSN increase student learning. o _ R
FYR aO2YLX S SdstatehedtNG § ¢ KS YdZYOSNI 2F USHOKSN

GTeachers discuss teaching issues on a regulg a0z .Y Lt SisSte INBSE 44

basi€¢ oAttt AYONBIasS FNE works in teams across grade levels to help

of the 20122013 school year. AYONBFas audRsydu £ SN
to 85% by the end of the 2012013 school year.
Q26

Goal: From: 8% To: 90% From: 66% To: 80%

Realized: 94% agree or strongly agree Realized 73% agree or strongly agree

Analysis of Perception Data

Why were these goal areas selected? What actions were taken to achieve these \(yes

I NB @&2dzNJ 480K22f Qa ySEG adGSLBAK

These goals were selected by the Inglewood Building Community Leaders. Both were selected b
the BCL Team felt that they were important to the culture of our school.

After we selected our goals we then lookedoatr LEAP plans. We carefully aligned our use of LEAHR
to improve and enhance our performance on these two metrics. As an exapéerestructured and
renamed some of our LEAP activities to ensure that teachers were discussing teacher issues. Th
expectation for the use of time on LEAP Wednesdays was clarified. We also created a new type
meeting¢ Grade Level Teams that met quarterly. This meeting was created to increase the numb
teachers that agreed with the statemeatd G T F ¢ 2 Atoss gradé levelS to Nelp increase
d0dzRSYy G .t SFNYyAy3AE

2S 0StAS@PS GKIG GKSNB YI& 0SS RAFTFSNByYyG dzyRS
INI RS tS@Sta (2 KStLI AYONBIAS &a0dzRSy ( 6gke lgrads
level, or it could mean staff working across multiple grade levels. At Ingletedtifferent meanings

would male a substantial difference in how staff responded.

Our next steps are to reconsider our goals. Interestingly | think that wedehieved Goal number 1,
and may need to consider retaining goal #2 for an additional year.




LWSD Continuous Improvement Process
Middle School CIP 2012015

Inglewood Middle Schoo20142015

Part2: The 201415 CIP will have a onegr revision to help us transition to Smarter Balanced
¢KS NBGA&AAZ2Y TF2NJ 2dzNJ OdzNINB ¢ (i
goal setting activity. This revision is based on the understanding that MSP and Smarter
Balanced dmot measure the same learning outcomes. Therefore in those areas with Smarter
Balanced measurements you will be required to set 1 goal for this current school year. We will

laaSaaySyidao

Part 2

return to the typical goal setting process (fraqmo) for the 201516 CIP.

Saff will develop SMART Goals in the areas outlined within that section. These SMART Goals
are supported through an egoing cycle of inquiry, which includes meetings with staff that

ao

focus on a variety of student performance indicators and resources that §iipo & K S A NJ & ( dzR .
learning and climate and culture of their school.

Goals for20142015 Due to DSS byovember 14, 2014

SchoolPerformance Goalsor 201415

better on SBAwwsp paa

Dashboardn Nov 2014)

a/ £ I aa| English Language Ar| Science
SBA SMART Goal MSP SMART Goal

2019 gh 92.9% astandard or | 92.2% at standard or
better on SBAwashingon | better on the MSP
State Report Card) (*Washington State Report Card)

2020-7th 92.1% at standard or
better on SBA(Washington
State Report Card)

2021- 6t 88.0% at standard or
better on SB\ ¢1wsp pata
Dashboardn Nov 2014)

a/ fl aa| Math SBASMART Algebra EOC Geometry EOC
Goal

2019 gh 89.9% at standard or| From: N/A | To: N/A From: N/A | To: N/A
bettel‘ on SBAWashington
State Report Card)

2020 7t 89.4% at standard or| From: N/A | To: N/A
better on SBAWashington
State Report Card)

2021- 6t 86.1% at standard or




Closing the Achievement GasubGroup Goal(s):

Based various data sources you are using within your school wtidotwide subgroup/s
have you identified to close the achievement gap? (e.g. American Indian, African Americ
Hispanic, Low Income, Sped)? Chawsenore thanl-2 subgroups

Subgroup and GoalThe number and percentage of special education stisién grade 6, 7,
and 8 meeting standard on the grade level State test will increase from 15 of 29, or 51.79
of 29, or 55.1% by the end of the 202815 school year.

Action Plan:

The Special Education team has focused their student growth goatsathematics growth.
The special education team will be testing students using easy CBM on a weekly basis. T
weekly assessments will allow us to understand when our special education students nee
additional support and what those interventions sholle. The special education and reguls
education math teams will meet regularly during LEAP time at Grade Level Meetings and
discuss student progress and strategies for continued growth.

Each grade level administrator will cheiokevery other week tainderstand special education
student growth. Administrators will listen for opportunities to support both regular educati
and special education staff with needed supports and professional development opportun
Ly3af Sg22RQa | RY prgciodaphadtice SBASor st ko ¥llows staff members
see the rigor, challenges, and differences between the SBA and the MSP.

201415Challenge Goat f ST &S f Aald @& 2 dzNJ & OK-B2ittm@ybe &4 K | |

continued goal from the prewus yearThis goal is to increase the percentage of students
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular col
area.

Identify content area and group of students From To

Ly 3t S g'geadeQtadents partipating in CMP | L3=108 / 29.3% L3=108/29.3%
8 will maintain their level of performance on the Sl

when compared to their 7 grade MSP score. L4=221/60.0% L4=221/60.0%
The source of data will be the Washington State Repard @a this goal.

DeAONAR OGS @2dzNJ ' yiAOALI SR a0OK22f Qa STFF2NIla A
addressed.

Inglewood had experienced a substantial decline'ig@&de MSP math scores in 262@13. Our
students were below the district average with 7@%nglewood students meeting standard. This is
problematic when you consider that 84.8% of students in the same cohort met standard the year
and that the same students led the district in every other MSP measure. Clearly we needed to fo
this issue during the 2013014 school. Our efforts last year proved to be significantly successful,
improving our MSP scores 16%. We want to continue our focu¥ grale math to ensure that our
success continues as we move to the Smarter Balancedshsses




We will be mapping our'8grade curriculum to ensure that what we teach is what is being assesse
the State. With the switch from MSP to SBA it is going to be critical that we ensure our lessons p
students for this new exam.

Additiondly we continue our effort to maximize our use of Professional Learning Communities. H
implemented a weekly formative assessment that we will use to determine student understanding
the curriculum is being delivered. Additionally, tHegtade mathteam will use a program called IXL
allow students to get enough repetitions to cement their learning. Both of these strategies should
"IN} RS YIGK GSIFOKSNE (2 dzy RSNEGFYR FyR LINBR
tests and he MSP.

Finally, the principal of Inglewood will be joining tH#e8BNJ RS YIF G K GSF YQa t [
meetings take place each Monday morning and on PLC Wednesdays.

Perception Goals)You may select 1 or 2 goals in this area
Year Perception Goal ¥ Perception Goal #2
[ ] Continued from previous year [ ] Continued from previous year

201415 | Goal (New for 20142015) Schools | Goal (Carried over from 2018 2014)The number
offer and effective personnel 2F (GSIOKSNRBR 6K2 avzadt

performance evaluation systegagesome | INBSE SAUK UKS aul usSYy
2014 Staff ClimatSurvey report) across grade levels to help increase student

f SINYyAYy3IE gAff AYyONBI &
of the 20122013 school yealpage f the 2014 Staff Climate

Survey report)

From: 56% AGREE To: 75% AGH From:74% agree completely/agree most
T0:90% agree completely/agree mostly

SchoolProcess Summary

Highlight strategies to meet goals in reading

The & grade data surrounding reading is already very impressive. 92% of the students th
current 6" graders are at standard. 47% met standard, while 41% exceed standard. (sour
LWSD data dashboard-1P-2014) With the move to SBA our goal is to maintain this level 0
achievement. To do this thé"@rade team will work on reading literary and informational te
The primary focus of student reading exercises will be to identify the main idea and plo
elements of their readings. Students will demonstrate their knowledge by summarizing th
reading. After building the skills needed to summarize their reading students will learn to
an assertion about the reading and support their assertion ugiegext.

The 7" grade data surrounding reading is also impressive with 37% of students meeting
standard and 56% exceeding standard. (LWSD data dashboat@;2014) The % grade
GSFOKSNI 4SI'Y Aa FT20dzaAy3a 2y afedeRBWilllbOE | 0§
specifically teaching inference strategies, use of novels, and history inference questions.
measure student progress the team used benchmarked inference probes and reassess




throughout the year. Students that struggle will participan RAP sessions. The team is alsg
making use of Accelerated reader and Star reader to help gage reading performance and
identify students that are below grade level. Finally tHegrade team is implementing the us
of NEWSELA, which allows studentadjust the lexicon levels of news stories. This allows
students to make reading gains more quickly.

The & grade data surrounding reading is impressive as well with 16% of students meeting
standard and 76% of students exceeding standard. Trgr&leteam is implementing the us€
of specific strategies for informational text and literary text. AligBade students are being
GFdzZaKG 2 a0ft2aS NBIFIR¢ o6& Fyy2aFridAy3 (KS
helps all readers enhancheir understanding of a text. This strategy also allows students t
GLI NJ ¢ ljdzSatrazya (GKSe KI @S Fa (GKSe& NBI Rd
they are able to focus on the text. The team is also making use of Accelerated Rea8éarar,
Reader, and

Highlight stréegies to meet goals imath:

The entire math team has created and is working on common agreements that span all th
grade levels. These common agreements are intended to address concerns and issues
tend to frustrate students as they move into more advanced math classes. The entire mat
GSFY KFa ONBFGSR F fA&adG 2F SAIKG O02YYZ2Y
gAtf GNARGS oKIGO GKSe 1y2¢ 0ST2NB adGl NIAY
completeachec 1 SLJZ> (2 FaasSaa AF GKSANI I yagSNa
learned this strategy from Evergreen Middle School during an observation of their practice
are excited about the potential enhancement to student learning.

In addition to the common agreements Inglewood implemented a Summer Math Program
a program called IXL. Students were encouraged to complete 25 IXL units that were iden
by each graddevel math team. Weekly emails were sent from the principaroourage

LI NByida G2 SyO2dzNy 3S GKSANI OKAf RQa LJ NI A
400,000 math problems were successfully completed by students DURING THE SUMME
Over 75% of students participated. As a result of this programawe hlready realized
learning gains because the amount of time spent on review of prior year curriculum
significantly decreased.

Finally the math teams are implementing the use of SBA questions each week. This imp(
practice allows students to undeesnd these unique questions and how to respond to them
appropriately. Working with these problems each week also has the significant benefit of
allowing teachers to see any difficulties that students might on SBA exams and make
appropriate adjustments tdheir curriculum.




Highlight stréegies to meet goals in science:

Grade 6 ScienaeThe & grade science team has identifie# §rade students that are at risk i
Science. Becausé& @rade students will not take d'ggrade MSP science test theam will use
unit tests to measure student progress. Students that struggle on these exams will get
additional help in Science during Core Enrichment and during Review and Practice (RAP
sessions.

Grade 7 ScienaeThe 7 grade team is focusing on theisntific method. The team is
specifically focusing on developing our students ability to write high quality hypothesis. T
team has developed a 4 point rubric to help assess and guide student work. Last year the
grade science team identified engrgransformation and conservation as the oaaerching
theme forthe 20131 nmn & S NJp ¢CKAA ©2NJ] adzlll2 NIa |

Grade 8 ScienaeThe & grade science team is also focusing on lab writing skills. The tear]
developed dour point, standards based, rubric to allow for clear student feedback. The te
continues to implement and use formative assessments. Trgr&de team has developed)
formative assessments that will be given to dligade students. These assessisanill guide
instruction and identify students that are struggling to learn concepts. These students will
given additional instruction during RAP sessions. The team will be intentionally gathering
before and after these interventions to show dtnt growth, or the need for continued
support.

Highlight stréegies to meet goals in writing:

As a school we are carefully considering the new, and significantly different, writing tasks
students are asked to perform on the SBA exam. Both tmepGter Adaptive Test and the
performance task present new challenges for students and their teachers. A significant p
of performing well on the SBA surrounds understanding the Common Core State Standar
how they will be assessed.

This goal islosely related to our reading goal. Students are being asked to identify a then
FNRY | 0221 2NJFNILAOES FYyR gNRGS | o2dzi
from the source document. At our school this process is commonly called DocBased
vdzSadAzyas 2N 5. vQao 2S5 0StAS@S GKIG 2d
writing requirements.

We have also implemented the use of EENglish at the 8 grade level. This web based
product allows us to assess students in enmex that is very similar to the Computer Adaptivs
Testing (CAT).

Finally teachers are implementing the use of Haiku and Turnitin.com to allow for students
LISSNJ SRAG SIFOK 20KSNIDa LI LISNE D CKAA adN
GNAGSNI G2 fSFENY FTNRY GKS SRAG2NIRDaA O2YYSy




Highlight use of technology to improve student learning

Inglewood has employed a multistep approach to the use of technology to improve studer
learning. We have had robust professional development for teeg;hand high leverage
instruction for students surrounding technologies.

Inglewood has made use of our technology PD time to improve our use of Haiku, continug
dzaS 2F 5L 01 5FaKo2FNRXI K2g (2 @2NJ I NEBdy
efficiency as staff members. Each of these efforts has directly impacted the student learn
experience.

In addition to these efforts we have begun to intentionally engage student through the use
video lessons that are shared during our homeroom gtesed. Each month we have a

Gf I LIG2 LI O2 NY SeNdnut€sAoRgS Zhis irideb shows Kids pow to make use of tf
laptop they have been given. In addition our student leadership students, leadership teag
and librarian have developed their ovDigital Citizenship curriculum and delivered peer to
peer lessons that have been and will be very high quality. These efforts have positively
AYLI OGSR 2dzNJ 4G dzRSy i aQ dzasS 2F GKSANI £ LI

Finally we have developedigital Play Grountbr parents and held a Digital Citizenship
Parent Education night. During this evening parents and teachers discussed the student
social media. There was a healttigcussion of how students are using these technologies
how we can help them mature in to sophisticated technology users and avoid negative
outcomes. The analogy of teaching a child to drive will be used as guide for parent plann
The central mesage of Digital Citizenship for Parents: Make a technology learning plan for
family, be present for your kids as they learn, and keep the long range view.

All of these efforts are intended to support and maximize student use of technology.

Highligh steps to involvestaff, students, peents, families, and community:

Four different stake holder groups were engaged in the CIP development process. Teach
FYR FTRYAYAAUNI 02NA RAR (KS fA2yQa akKl NB
Bulding Community Leaders (elected staff members) creating the CIP development proce
This process was then implemented by department chairpersons and administration.

Teacher teams were reviewed the test scores of the students that they taught restlseear.
The as the teams reviewed the data they were seeking grade level wide surprises and an
individual student scores that surprised them. These surprises can often lead to powerful
organizational learning.

After reflecting on the Inglewood Dateom 20132014. The Inglewood team considered tha
we were moving from the Measurement of Student Progress to the Smarter Balanced
Assessment. As a team we decided to set a goal of maintaining our current student
achievement levels. We implemented tBisategy across all content and grade level teams,



http://www.lwsd.org/school/ims/For-Parents/Pages/Digital-Playground-Information.aspx

After each grade level content team was created these goals were presented to, and disc
with our Coalition of Essential Schools Committee (CES). The CES committee includes g
members, studentsand parents. Finally our PTSA board discussed our goals and gave in
| 2YYdzyAGed AyLdzi ¢l a a2t AOAGSR RdzZNAy 3 Ly 3
open meeting occurring on the’2Thursday of every month.




LWSDContinuousimprovement Process
High School CIP 2012015
Eastlake High School

Partl:B OK aOK22f gAff NBTFTESOG 2y (KS LINBOJDA 2dza

achievement data and staff perception data. The staff will undergo a reflective leqmuogss
to gain insight, understanding, and evidence of their practices that improved their student
achievement and staff perception data.

20132014Goals:Due to DSS b@ctober 10, 2014

Data Summary, Lockack, Reflection and Analysis

Class of 2014

Washington State On Time Graduation Percentage: 97.5% (97.9% OSPI)

Extended Graduation Percentage: 98.5%

Reflections:

Last year we had a total of 406 senioWe issued 386 diplomas at graduatic®f note, we had 10 IEP
holds last year, so the pegntages below are based on 396 seniors.

On time graduation rate= 97.5% (386/396 graduated on time)
Extended graduation rate= 98.5% (390/396 completed graduation by the end of the summer)

These are basically the same number reported from OSPI (97.9pert®e have six students who
havestill not graduated and all of them did not graduate becauselatk of credits.One of those
studentswas on an IEP

Our graduation rate has stayed fairly consistent over the last several years. However, we have
implemented several new interventions that we believe will not only increasdubure graduation
rate, but improve the performance of students who graduate.

Rtl Model:

We all learn at different rates and in different ways. We also need variable amofitime and
support to grasp complex concepts or master particular skills. So in our efforts to help all student
succeed, we need to respond accordingly in the classroom and as a school.

Eastlake has designed and implemented systems to meet thadndivneeds of all students. We hav
Writing, Math, Science and World Language Labs to support struggling students during the day.
dedicate Tuesdays and Thursdays in Homeroom to academic support, where teachers can reque
students attend a targed help session.

Over the month of October, we piloted an All School Help Session, where every student can seek
support from one of their teachers. On Thursday mornings, we have STP (Student/Teacher/Pare
for students to receive extra astance from teachers or for parents to set up a time to meet with




teachers.

This year we areontinuing to work ora systemic model of student support and intervention that is
clearly commuitated and reliably implemented, building fraime many intervations we already have
in place

Guided Studies:
Anotherrecent intervention is our Guided Studies program.

Who: Students who struggle with executive functioning skills. This means activities such as plann
organizing, strategizing, paying attentiamand remembering details, managing time and space,
regulating motivation and behaviofhese students can come from any grade level and are referred
the program directly by an administrator based on a substantial history of executive functioning
struggles. Caseloads will be capped at 18 students per teacher. Students with 504 plans are eligi

What: A flexible intervention during which individual students or small growy® (% students meet
with guided studies teachers to learn to:
Organize bider/backpack using rubric that can be faded over time
Go through Haiku/StandardScore and creates a plan to make up any remaining homewor
Setup and follow through on tutorial/STP support
Learn study skills like notes, summarizing, reflection of past paeoe, etc.
Selfadvocacy (following up with teachers to see if student spoke with teacher)
Seltmonitor behavior and habits
Identify strategies to overcome maladaptive behaviors and habits

1 Goal sheet
Guided Studies is not a standalone class. The obgeftist promise or guarantee) is to help students
gain and improve Executive Functioning skills in order to eliminate this as a barrier or obstacle to
academic success.

=4 =4 -4 —a & 2 -9

When: Guided studies teachers are available during the following peric8sarid 56. They are also
availabé during both homerooms, which serveagreat time for teaching mini lessons on study skill
etc. to groups of students.

Guided Studies and 504

This year we have aligned our guidgtudies programvith our 504 coodinators. We dscovered that
many of our students being served under guided studies also have. a®Ohe recommendation of
one of our guided studies teachers we combined those two roles. We believe that wjlsbeip of our
most at risk seniors earn credits and ga track to graduate.

COE (Collection of Evidence):

For students that have attempted the EOC or HSPE assessment and not passed they have the o
completing a collection of evidence. The collection of evidence slows down the assessment proce
allowing students to work over the course of months to demonstrate proficiency on the required s
matter. To support the COE process we use safety net allocations to release content teachers so
case manager students individually through th&@@cess.

Algebra 2 Credit Recovery:
Last year we ha8l seniors who failed first semester Algebra 2. As Algebra 2 is a graduation requirg




we needed to find a way to recover that credit in time for graduation and support the student throy
the seond semester. To this end we used safety net funding to run a small, target support class f
these students which accomplished both goals. All seniors in this class reclaimed S1 credit and p
in time for graduation. We intend to run this supporicemd semester 20145 as well.

Class of 2014 Previous12" graders
20132014 Goals:

On Track | On Track Math On Track On Track On Track
Literacy Science DN} R w Credits
Goal Literacy81% 94% N/A 82% 94%

Percent: | Reading96%
Writing: 98%
Lit Grades
83%

Result Literacy T JE? W N/A 97% 98%#
Percent: 83%%*

Reading
96%
Writing: 98%
Lit Grades
85%*
*We feel that 97 percentvould be a more accurate numbéar overall literacyas Data Dashboard
labels a C+ through-@s yellow, which is/hy our literacy percentage is 85 perceiftwe include the
yellow literacy grade bandhe on trackliteracy percentage is 96 percenthich makes the literacy

averaged7 percent (combining 96 percehiSPE Ready and 98 percent HSPE Writing)

w ¢ K ArcentagdSdoes not appear to be factoring in the change to state graduation requirements t
removed the requirement that studeastpasshe Algebraand Geometry EOC, instead requiring Algeb
or Geometry EOC. Seeing as students must pass at least oreseftthio assessments to graate and
seeing as we had a 97 percgraduation rate the number of students whpassed at least one of tke
assessments would be near 97 percent

#Again, this number is inaccurate because we hasdtstents nd graduate lasyear (2 percent), and
they did not graduatelue to lack of credits. Thinumber should be closer to 98 percent

The Biology EOC is not required for this class.
Biology Lab

The purpose of the Biology Intervention Team is to provide additional suppsttidents in their
understanding of Biology, promoting success in class and completion of graduation requirements




team functions on two levels:
1 Level 1: students currently enrolled in Biology
1 Level 2: students not currently enrolled in Biology bxpected to pass the EOC for graduatio

Level 1 Interventions:

Who: Students currently enrolled in a Biology class who are struggling to master content. Student
identified by the classroom teacher based on various measures including:

Pretests

Fomative assessments

Summative assessments

Homework completion rates

Observations during class time

= =4 -4 -8 -9

What:L y § SNBSyGA2ya GKIFIG FNB GAYSte FyR Tt SEAOG
scheduled class period and during homeroom tutorial sessidhis can include:

1 Individual instruction.

T Small group instruction.

1 Mentoring within the structure of the larger class.

1 Collaboration with classroom teachers on alternative approaches to instruction.

How: Ultimately, all requests for Level 1 intervesris should involve the classroom teacher.

1 Classroom Teachers: Fordlass support or smajroup instruction during the class period,
consult the schedule log posted on the Biology PLC Haiku page to request times. Reques
also be made via email ar person. Homeroom interventions can be scheduled through the
EHS database. Please consult the intervention team before scheduling students to homer
interventions to avoid conflicts with Level 2 tutorial times.

1 Counselors, Homeroom Teachers, Admintstrs, and others: If you feel a current Biology
student is in need of support, please contact their classroom teacher.

Level 2 Interventions:

Who: Students not currently enrolled in Biology but expected to pass the EOC for graduation. Stug
will typically be juniors who have not passed the EOC as sophomores, sophomores who have alrg
taken Biology but have not taken the EOC, or students who are new to Eastlake. Students requiri
Level 2 intervention are identified by the team based on informatiotne EHS database.
What: Interventions that take place during homeroom tutorial sessions. Work during this time will
include:

i Practice question completion and analysis of responses

1 Topic tutorials based on area of need

1 Preparation for completing a Colt&mn of Evidence as needed.

The goal of these sessions is to reinforce students' understanding of concepts from biology, and t
expand their knowledge in their areas of need. If, after taking the Biology EOC a second time, a s
has not passed, we Walso work with them to meet this graduation requirement through the Collec
of Evidence pathway.




How:Homeroom interventions will be scheduled through the EHS database. Please send the nam
students requiring this level of intervention to theénvention team. Intervention team members will
then schedule students for Homeroom Help Sessions or STP tutorial sessions through the Interve
Database to avoid conflicts with Level 1 tutorial times.

Math Lab:

The 201314 school year was the firgear our math lab was in place. Mirrored after our writing lab
model (three teachers each released for 1 period of 6 that is strategically balanced with their prep
period to allow them to provide support to all 6 periods of the day), themialb focusean Algebra 2
as we were moving away from an eddited, standalone Safety Net Algebra 2 model. Teachers werg
available across all 6 periods to either push into classes and provide extra support, or to pull out
students who needed more intensive 1:1 suppaiter group instruction. For the 201¥5 school year
we are broadening support to student across Algebra 1, Geometry, and Algebra 2.

Homeroom Help Session and Intervention Database:

The lab teachers mentioned above (math, writing, and science) areadésxsed from traditional
homeroom responsibilities and work with their PLC to identify students that need additional suppg
during homeroom time on Tuesday and Thursday. These students are notified through a reminde
the class before homeroom artdrough an email home to student and family. The intervention
database generates these reminder slips and emails and allows staff to coordinate supports to stt

Improvements to Intervention Database and Whole School Help Session: Trial

In 20142015,we improved on the intervention database so it now allows teachers to quickly add
batches of students for academic support. This has already shown a marked uptick in the numbe
students being requested for support as the 2aiBschool year saw ~8500aemic support entries
(212/week), and in the first 8 weeks of the school year we have seen 2500 entries (312/week). W
also piloted four weeks of a whole school help session that allows all students to opt into a help s
of their choice and freg up teachers to select targeted groups of students who needed additional
intensive support.

Class of 201§ Current 12" graders

20132014 Goals:
Proficient Proficient Proficient Proficient Grad On Time On Time
Reading Writing Math Science Recs. Credits Graduation
From: To: From: To: From: To: From: To: From: To: From: To: From: To:
Number.
Percent:
Current 98 96 58* IN/A|c m 82 91

Reflections:

We do not have a copy of 2028014 Part Il

*This number appars to assume that students must pass both assessments, and it also indicates
students who earn a C or Gn a math class are not on track to graduate. Simply adding in students
earned 1 or more C or-@rings the total 83%. Students have passagtBia 1 EOC at 86% and
Geometry EOC at 82%. Students only need one or the other to graduate.




w¢KAA& ydzyo SNJ SEOf dzR & acierice aass&syAilding i thas&stublents bridgdithd
total to 89%. 88% of seniors have passed the Biology EOSSaresd

We have also really worked to improve writing.

Writing Lab:

We have implemented a Writing Lab to not only support studémtseeting the HSPE requirements,
but also work with them in reaching proficiency on Level 5. We have three dedicatdtbted.6 FTE)
who flex their prep to support all students in their English class. This model allows our Writing Cq
push into the classroom to offer more support as well as pull out individual or small groups of stug
to work on writing skills.This Writing Lab has had remarkable success in helping students meet
proficiency on Level 5. The following graph shows the number of essays that students have com
at the end of Grade 11 and is clear evidence of the effectiveness of the Writing Lab.

Level 5 Proficiecy Rate at end of JR Year

70%
60%
()
g 50%
o
o 40%
&
» 30%
(2]
o
(@) 20%
10% E—
0% r r C C r L
CLASS OF CLASS OF CLASS OF CLASS OF CLASS OF CLASS OF
2009 2010 2011 2012 2013 2014
e=mn3 essays proficient  32% 26% 43% 52% 51% 63%
e=ms? essays proficient  21% 25% 24% 24% 24% 22%
1 essay proficient 21% 25% 19% 14% 16% 7%
e=mn() essays proficient  24% 24% 14% 10% 9% 8%

Class 0P016 current 11t graders
201314 ReadingHSPE SMART Goal:

We are most proud that more than 95 percent of our students met proficiency and 60 percent
exceeded standard. We are transitioning to the Common Core State Standards ared/iib place
more of an emphasis on close reading skills.




201314 Writing HSPE SMART Goal:

We are most proud that 97 percent of our students passed and 80 percent exceeded standard. N
surprised us as these results have been fairly consistenttbedast few years. We would like to try
and get 100 percent of our students at standard, but at the very least, we would like to have at leg
percent of our 18 graders meet or exceed standard on the ELA Exit Exam and 97 percent of'our ]
gradersmeet or exceed standard on the Smarter Balance

201314 Algebra EOC SMART Goal:

We are happy that the majority of our students passed. We are surprised the number was not hig
the year before we had better result®Ve would have thought that another yeaould mean that we
had a better idea of what needed to be donResults may be different just given a different class of
kids.

201314 Geometry EOC SMART Goal:

The total proficient rate is highvery good. Also, the percentage of Exceeds Proficsemiore than
double the Proficient rate. The 10th graders last year met standard at a higher rate than the 9th
graders (3 percent higher). We would have expected the 9th graders to do much better than the 1
graders because they were recommended to gdigebra by their scores in CMP8. We believe this
result is evidence that taking Algebra 1 as a 9th grader is benefldialfact that percent of our
students are not meeting the proficiency standard is too high. We should be able to reduce that n
significantly through intervention.

201314 Biology EOSMART Goal:

2S Fa F GSFY INB |fgle&a LINE dzREsgedallyioikng & theudsulte
and the preparation leading up to the test, the students really did try thedt lvork.

We spent a lot of time focusing on some of the critical assessment stems of looking at systems a
applying concepts to real life problems. The number of students that passed where their score

exceeded proficiencyl think this is because olur continual focus on systems, applying knowledge,
writing a scientifically accurate hypothesis, and challenging students in their critical thinking skills

201314 Results:

Year Reading HSPE % Writing HSPE %
Proficient | Exceeds | Total Poficient Proficient Exceeds Total Proficient
Proficient Proficient
All >95007 >9500"
Grades
201410" | 17%* 80%* 97%* 30%* 60%* 90%*
Year Algebra EOC % Geometry EOC %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficént
Proficient Proficient
201410" | 44% 44% 88% 30% 63% 93%
Year Biology EOC %
Proficient | Exceeds | Total Proficient
Proficient
All 41.4% 51% 93.9%#
Grades
201410" | 37% 48% 85%

*Data Dashboar@#OSPI (Scores were suppressed due to a high passingttat@Student meeting proficiency through
FOO2YY2RIGA2Y
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Class 02017 current 10" graders
Percentage oftadents completing 9 grade with at least 6 credits:

Counseling Goal:

One of these interventions is working with the Counseling Etepent to increase the number of
students who enter Grade 10 with six or more credité.the start of the 2014015, 86 percent of our
10" grade students started the school year with six or more credits.

The counseling department will commit to asisig with reducing the number of students that enter
10" grade as credit deficient (less than 6 credits). We will record our meetings about D/F grades i
intervention database, so we can track our work with students and assess student progres$. For
grade students that continue to struggle academically despite our D/F conversations, we will dete
next steps, such as referring them to Guided Studies, holding staffing meetings, or guidance tean
meetings. We will also hold parent meetings, steffi, Wednesday afterschool and Thursday mornir
STP workshops around organization/study skills, as well as hold an anxiety group as many'of our
grade students struggle with managing anxiety. Lastly, for any student that failed a core academi
during the school year, we will plead the summer school enrollment form with the failed class(s) &
send that form home with the student and to the parent-gimail.

201415 Algebra EOC SMART Goal

We would like to have 85 percent of our students he proficient for 20142015.

201415 Geometry EOC SMART Goal

We would like to increase the rate of meeting standard to 94 perémn20142015

201415Biology EOSMART Goal

Our focus this year will still be on critical thinking skiBging al# to apply their conceptual knowledgs
to real life examples and how the concepts overlap throughout the y@arr. goal as a PCC group is t
F20dza 2y GUKS addzRRSydQa 02y Of &ing abie todnhke & daynzhad
back that chim with scientific evidence and reasoning.

Our goal for the 2012015 school year would be to have 87% proficient rate f8rdi@ders, and 95%
of total proficient across all grades.

Results:
Year Algebra EOC % Geometry EOC %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20149 | 54% 27% 81% 24% 66% 90%
Year Biology EOC %
Proficient | Exceeds | Total Proficient
Proficient
20149" | NA NA NA




Class 0P018 current 9" graders

No goalswere set for class of 2018.
Results:
Year Reading MSP % Algebra EOC %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20148" | 17% 76% 93% 16% 82% 98%
Year Geometry EOC %
Proficient Exceés Total Proficient
Proficient
20148" | 2% 98% 100%
Year Science MSP %
Proficient | Exceeds | Total Proficient
Proficient
20128" | 48% 34% 82%
Reflections:
LGQa FYFTAy3a K2g Ylye adddzRSyida | NNIm@&l toltake tHsl
into account in our instruction. We have built a lot of systems to support struggling learners but th
vast majority of our population exceeds standard. We need to make sure to consider PLC questi
What do we do when studentsraldy know it?

SubGroup Analysis

Which schoeclvide subgroup/s have you explicitly worked to close the achievement gap (e
Gender, African American, Ethnicity, ELL, Special Education, SES)? What successes an
challenges did you experience? Plepsavide examples, explanations, and the various datg
sources you are using within your school.

Our subgroup is special education as we do not have a significant minority population. Ea
fluctuates between 1413% of our student population having IEBsding 201314, 82% of
students with IEPs has reached proficiency on HSPE reading, 85% on HSPE Writing. 449
has reached proficiency on Algebra 1 EOC and 50% on Geometry EOC. 61% are proficig|
Biology EOC. Below is data from the historical datshboard showing several key indicators
for the last two years for students with IEPs.

2014 2015 2016
2012 77%/94%1/33%/28%I37% 78%I77%/48%/42%142%/449 x/x/42%I67%/x/64%/
2013 145%/60% /100% 100%
2013 80%/94%/39%/32%/42% 87%/82%/50%/43%/47P86% | X/XI41%/54%/55%/96
2014 153%/90% /X %/X
HSPE Reading/HSPE Writing/EOC 1/EOC 2/EOC Biology/Total Credits/Grad Re

Successes & Challenges:
Students on IEPs are quite successful at passing the reading and writing HSPE exams. T
reach district graduations regements at high numbers. As a group they still struggle a gre|




deal with the Algebra, Geometry, and Biology EOC.

During the 201314 school year we started two ¢aught math classes, one in Algebra 1 and
one in Geometry. This allowed students to hageess to a contertirea general education
teacher while continuing to provide special education supports. This program was succes
enough, both in student success in these classes as well as a delivery mechanism for spe
instruction, that we expading the ceteaching options to three sections of-taught Algebra 1,
a section each of Geometry and Algebra 2. Additionally, we had organic interestrand9
11" grade humanities, which has resulted in three section efacmht English 9/World Hisry
and one section of English 11/US History.

Math is clearly still a challenge for these students, and we are anxious to see data from th
201415 school year to see the improvementsteaching will hopefully bring to student
learning in math.

201314 Challenge GodReviewt f S| &S f Aad &2 dzNJ a OK 2.4

goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.

Identify content area From To
1. Improve AP Calculus BC pass rate. 90% 94%
2. Improve the AP US Government pass rate| 83% 86%

Ouir first challenge goal was to increase the percentage of student who passed the AP Calculus B
We succeeded in this goal as 100 percent of the students d486¢36) and 24 of the 36 received a 5
This is really impressive.

Our second challenge goal was to increase the percentage of students who passed the AP US
Government test. We did not meet this goal as 83 percent of our students passed this tiebtjsme
same percentage from the previous year.

Perception Data Summary, Reflection, and Analysis
Year Perception Goal #1 Perception Goal #2
[ ]Continued from previous year [ ] Continued from previous year

201314 | Goal: Agreed mostly or completely thg Goal Agreed mostly or completely that
EHS has a clear sense of purpose. teachers receive regular feedback on hg
they are doing.

From: 70% To: 83% From: 55% To:62%




Analysis of Perception Data

Why were these goal areas selected? What actions were taken to achieve these goals? V|
I NB @2dzNJ 480K22f Qa ySEG adGSLiAK

Last year wémplemented a project called Wolf Strong, Pack Strong (WSPS), adapting dnoottmur
Eastlake Wolf mascotAlthough one goal of WSPS intended to improve our school culture through
creation d a clearer Eastlake identity, veédso focusean the other goal of increasing student
engagement through a focus on interdjgary skilé and attributes.At Eastlake, wélentified and
started deliberately teaching individual (Wolf Strong) and collective (Pack Strong) characteristics f
student success.

Wealigned oumwork to the Lake Washington School District (LWSD) Student Pro#glé.\WWSD Student
Profile highlights the Interdisciplinary Skills and Attributes that we want each of our graduates to
L2aasSaa Ay 2NRSNI G2 YSSi GKS [2{5 *AaAzy 27
Prepared for the Global Workplace, Prepafe@ NJ t SNER 2y f { dz00Saade ! €
that these Interdisciplinary Skills and Attributes impact future successgowet intentionally teach
themin our curriculum.

We have worked tamprove the level of authentic engagement at Eastlelgh School. Many Eastlaks
students, although compliant and outwardly successful, do notdatienticallyengaged in their
learning. We have definecuthentic engagemnt as schoolworkerceival as meanigful, interesting
and relevant.

In examiningexternal measurements of success such as grades and standardized test scores, a
significant portion of Eastlake students achieve in school. However, these test scores and grades
to mask some legitimate concerns that perception surveys uncover. dogdo perception surveys
Eastlake students report less authentic engagnt than the state averageR?araabxically, these same
studentsattend school, work harder and achieve at a much higher rate than the state aveidgbave
also uncovered some stadiscrepanciebetween how teachers ahstudents perceive engaging
instruction. Wehope to implement a plan that witiot only increase the authentic engagement of ou
students but simultaneously bridge tlgapbetween what teachers and students vieweagjaging
instruction

Despite many advantages and privileges, Eastlake studdsiseport a lower quality of life when
compared to their peers across théase. When analyzing the Healthy Youtméy, ourstudents have
significantly higher proteocte factors and lower risk factors than the state average, but when it com
to questions about theit v dzI £ A ( Bey &fMain[o pRrEbeldw theate average.

InThe Price of Privilege al RSt AyS [ S@AYS aidl (Sa -rigkigloupisd! Y S
preteens and teen from affluent, wetlducated families.In spite of their economic and social
advantages, they experience the highest rates of depression, substance abuse, anxiety disorders
somatic complaints, and unhappiness of any groip cOK A f RNB Yy A ) Last feardve O2 d
conducted research on the mental health of students at Eastlake. This research suggests that we
large contingent of students who have a low quality of life and a high level of stress caused by sck
but at the same time they work hard and achieve, despite not viewing their work as meaningful,
interesting or relevant. Therefore, it seems like school becomes an overwhelming factor in their lo
quality of life.




If school leaders espousiee consistait implementation of relevant, engaging curriculum that focuse
on interdisciplinary skills and attributethen they have to create a clear vision and coach teachers
accordingly.Weanalyzed the 2013 Nine Characteristics of Highly Effective SchootsdiAgdo this
data, 70 percent of teachers agree mostly or completely that the school has a clear sense of visio
Furthermore, only 65.8 percent agree mostly or completely that they have a clear understanding ¢
what the school is trying to achieve skems unreasonable to expect teachers to respond to a visior
when they do not have a clear understanding of what the schdofiisg to accomplish According to
the 2014 Nine Characteristics of Highly Effective Schools survey, WSPS seems to havepact an i
how teachers perceived the Eastlake identity. Eightge percent of teachers agreed mostly or
completely that the school has a clear sense of purpose, a 13 percent increase from 2013.-8een
percent of teachers also agreed mostly orconipef @ G2 GKS aidl 4SYSyidz
gKIG GKS a0K22f Aa OGNBAy3 G2 OKAS@GSsI¢ Ly A

In regards to coachingn 2013 only 8.percent of teachers agreed completely with the statement thg
G ¢ S OK SeNdguladecdlisask@n how they are doipdf the data from students suggests that
authentic engagem@ remains an issyeand many teachers do not feel they receive regular feedbag
and do not have an opportunity to grow professionally, then logicallp@deaders have not taken
sufficient action to improve instruction in this arel analyzing the 2014 survey, we did make some
gains, as 62 percent of teachagreed mostly or completely that teachers receive regular feedback
how they are doing Ths is a 7 percent increase.

Part2: The 201415 CIP will have a one year revision to help us transition to Smarter Balanced

l 3aSaavySyitao ¢KS NBGA&AZ2Y TF2NJ 2dzNJ OdzNNBFG a o
goal setting activity. Threvision is based on the understanding that HSPE and Smarter

Balanced do not measure the same learning outcomes. Therefore in those areas with Smarter
Balanced measurements you will be required to set 1 goal for this current school year. We will

return to the typical goal setting process (franto) for the 201516 CIP.

Saff will develop SMART Goals in the areas outlined within that section. These SMART Goals

are supported through an egoing cycle of inquiry, which includes meetings with staff that

focud 2y | GFNASGe 2F addzZRSyd LISNF2NXIyOS AyRAOI
learning and climate and culture of their school.



Goals for 201415: Due to DSS hyovember 14, 2014

Class of 201§ Current 12" graders
20142015 Goals:
On Track On Track On Track On Track On Track OnTrack On Time
HSPE HSPE EOC Geo | EOCScience Grad Credits Graduation
Reading Writing and Alg Recp.
From: To: From: To: From: To: From: To: From: To: From: To: From: To:
Percent: | 98 | 100 | 96 100 | 93 100 (88 |95 82 100 | 81 100 | 97.5 | 100
Class of 2016 Current 11" graders
20142015 Goals:
On Track On Track On Track On Track Grad On Time
HSPE HSPE EOC Geo o1 EOGScience Recp. Credits
Reading Writing Alg
From: To: From: To: From: To: From: To: From: To: From: To:
Percent: | 97 | 100 | 90 100 | 90 100 (85 |95 74 |85 85 |97
Class of 201g Current 14" Graders
Comprehensive Algebra or Geometry EOC Biology EOC
ELA Exit Exam Geometry EOC
SMART Goa 95% From: To: From: To: From: Ta
201415 81% 85% 90% 94% N/A 87%
Class of 2018Current 9" Graders
Students Algebra EOC Geometry EOC Biology EOC
completing 9th
grade with 6
credits
SMART Goal *From: To: From: To: From: To: From: To:
201415 86% 90% 98% 85%* 100% 949%" N/A N/A
FECF 1S GCNRYE edmpleting 8 grada withARcEeyits fiom class of 2017

"We will have a lot more of thegraders take the EOC this year. The data above reflects the
student in the highest level of Math at EHS.



Closing the Achievement GasubGroup Goal(s):

Basedvarious data sources you are using within your scidoth schoclwide subgroup/s
have you identified to close the achievement gap? (e.g. American Infiacen American
Hispanic, low income, sped)? Choosemore thanl-2 subgroups

Subgroup andsoal: Special Education and 504

Action Plan:

Guided Studies and 504

This year we have aligned our guided studies program with our 504 coordinators. We discovered
many of our students being served under guided studies due to organizational téfalso have a
504 plan. While 504 plans provide necessary accommodations for our students, the plan is not de
to address the skill deficits these students face in the area of organization. By aligning the 504
coordinator role with the guided stues role, we have created a system where a student will receive
holistic support managing their organizational challenges. Our belief is that this system of support
help our 504 students earn credits and remain on track to graduate, as their gratles Wihger be
negatively impacted by lack of work completion and/or study skills.

CoTeach

This program was successful enough last year, both in student success in these classes as well g
delivery mechanism for specialized instruction, that weexpanding the caéeaching options to three
sections of caaught Algebra 1, a section each of Geometry and Algebra 2. Additionally, we had of
interest from 9" and 11" grade humanities, which has resulted in three section efacmht English
9/World History and one section of English 11/US History.

Math is clearly still a challenge for these students, and we are anxious to see data from thg52014
school year to see the improvements-taaching will hopefully bring to student learning in math.

201415 Challenge Goal: £ S aS f Aad &2 dzNJ a OK-B2ittmaybe & K I

continued goal from the previous yearhis goal is to increase the percentage of students
meeting or exceeding standard (from 3 to 4) on your state assessmentsitieular content
area.

Identify content area and group of students From To
1. Improve the AP US Government pass rate| 83% 86%
2. Improve the AP Language and Compositia 77% 82%
pass rate.

5Sa0ONRAOS @& 2dzNJ | )/G AOALI GSR épé:meaﬁeﬁ@ﬁeedéﬁﬁﬁs%ud@é
addressed.

AP US Government is being taught by a new teacher (than last year) who is using resources fron
multiple successful AP US Government teachers and compiling it into one curriculum. The teache
encouraging tsident participation in other professional organizations that relate to increasing stude
knowledge of how the US Government functions.




The AP Language and Composition teacher is focusing more on the multiple choices sections wh
requires very specifiknowledge of rhetorical terms and how to apply them. This involves practicing
close reading and increasing pertinent vocabulary.

Perception GoalsiYou may select 1 or 2 goals in this area

Year Perception Goal #1 Perception Goal #2
[ ] Continued from preus year . Continued from previous year
201415 | Goal: Agreed mostly or completely | Goal Agreed mostly or completely that
that teachers have enough teachers receive regular feedtlaon how
opportunities to grow professionally. | they are doing.
From: 69% To: 809 From:  62% To:75%

 SchoolProcess Summary .

Highlight strategies to meet goals in reading

Teachers will focus on reading strategies by instrgcsitudents in methods of close reading of both
fiction and nonfiction throughout the course of the year and in a variety of units. Annotating the te
using relevant literary analysis terms and terms from the CCSS will be demonstrated in dialectica
journals, Socratic Seminars, aneclass and oubf-class essays.

Highlight stréegies to meet goals imath:

We have a multifaceted approach to reach our math goals that starts with quality instruction in evg
classroom, every day. Our math teachersénaxeekly PLC meetings where they carve out of their ow
time to plan and collaborate around instruction and student progress. These weekly meetings are
addition to the schoeWide LEAP PLC days. This year our Algebra 1, Geometry, and Algebra 2 teq
are participating in districtead collaboration days to share content and pedagogy while increasing
familiarity and implementation of the CCSS. All of these classroom efforts are buttressed by nume
supports offerings detailed above, including the mkh, homeroom help sessions, and STP/tutorial
time.

Highlight stréegies to meet goals in science:

In science we are striving to increase the number of students that pass the EOC the first time, wh
helping to support students that did not paasdneed to retake it, or neetb complete the collection
of evidence.Some strategies the science department has implemented to meets these goals is by,
designing questions in class that are similar to the questioning style and level of contethioast®
EOC.Trying to use the same vocab that is brought up on the exam as the daily vocab in class. W¢
Ffa2 RSAAIYSR aYFNIL 32+t a Ay SIFOK 27F 2 dzNJEdch
grade level in science is tackling #eatient goal associated with the exam, so that we have a vertical
approach to students learning, while still being connected as a department. Other strategies we h
implemented focus on a particular subset of students. Students that are strugglingsnalaeet
standard on concepts covered are given extra support through an intervention proghsnhave two
different kinds of intervention, one is done during the class time, where individual students work w
an intervention specialist (another scienteacher that is released to help) on a specific topic that wa
chosen by their teacherThis one on one assistance helps to clarify student misconceptions, while
making sure that they understand the conterthis type of intervention takes place on ailgl basis
during class time.The second type of intervention happens during homero@tudents are pulled
during homeroom study hall times to go and meet with their teacher for one on one help on a give




concept. Juniors who have not passed the EO€mulled into a special intervention session with a
designated science teacher where they are review concepts from the sophomore year in preparat
retaking the exam.Juniors who do not pass the second time, will then use that homeroom time to
complde their collection of evidence with a teacher that is trained to take students through that
process.The first goal is to increase the number of students who pass the EOC the first time throy
order to decrease the numbers of those who need to retikd he second goal is to increase the
number of students who pass thé“2ime through, to decrease the number of students who need to
the collection of evidence

Highlight stréegies to meet goals in writing:

As Humanities teachers begin to use S@&3minology in LA classes, they will work with students on
Argumentative and Informational essays throughout the year in a variety of ways, sucblassin
essays, out of class essays, anedemand prompts. Student ability to use claims, relevant and
sufficient evidence, and literary analysis will develop throughout the year and be measured in forn
and summative essay grades and revision work within the classroom and with the teacher.

Highlight use of technology to improve student learning:

We cantinue to develop our capacity as a faculty to wse abundant technology to enhance student
learning. Though Haiku is not required of teachers until the 28 $he majority of our teachers
maintain Haiku sites to facilitate communication between sclaom home. We have put in place
common agreements as a building to aide in the uniformity of Haiku sites so that parents, student
staff can more easily navigate Haiku sites and find the information that they need. We have also
adopted districtprovided Haiku class naming conventions.

A number of PLCs are using polling and assessment on Haiku to deliver and analyze formative

assessment data on student learning. Teachers are also using the discussion board and wiki feat
provide platforms for stdent voice and collaboration. Many teachers create a separate page on Hg
for accommodated and modified assignments for students with 504s and IEPs.

Every classroom has an active board and teachers use it to deliver rich, interactive content tosstug
Many teachers place their Activ digital notebooks online for students and parents to access at hor
Teachers use to classroom projectors to display video and images that create contextualized and
information for students. Teachers have receiveairimg on DyKnow and are learning how to use it t
drive instruction through student chats, displaying exemplary work, or distributing and collecting
materials.

A number of teachers are dabbling in flipped classroom experiences, using Camtasia oeaihging
technology to create videos that students and families can access out of class to revisit concepts.

Highlight steps to involvstaff, students, peents, families, and community:

Teachers

We have continued to work with Department Chairs to btlileir capacity as instructional leaders.
Until recently they called the department leaders Area Coordinators. This title described their fun
as managers. However, we have changed their name to Department Chairs and renamed the grq
Eastlake Ladership Team (ELT). We have used the LWSD job description of Department Chairs {
empower them as instructional leaders in their department. Each department chair has set an
instructional goal and shared it with the ELT. They meet weekly with th@ectge administrators to
help support them in this role as instructional leaders. With the size and complexity of Eastlake, v
need to mine the experience and expertise of teacher leaders to help improve instruction.




We have introduced three opportuties whereby teachers can participate in ongoing-gubbedded
professional developmentAs we develop a plan to embed this professional learning into our cultur
we have three professional development opportunities that teachers can access right heWw.WISD
has implemented a new resource of Professional Learning Coaches. Eastlake will support Teach
Learning Walks, which remain a great way for teachers to continue to learn and reflect on their ow
instruction. L G Q& I -thréa2enithg way20ybbsrve and dialogue about teaching. We have also
provided the opportunity for teachers to shadow students for a day provide some meaningful insig
into the perspective of our students that they can share with the rest of the stdé.have aligned both
the student shadows and the teacher learning walks to the ideas of engaging instruction and plan
have teachers share their experience with the staff.

Students

This year, we will remain focused on building a positive culture, where we are intentiondlrabewe
work together, how we work with, listen to and learn from students, and how students interact with
another. In essence, we know that relationships matter!

We want students to feel connected and valued. Our Link Leaders and Leadership staieistently

reach out to make students feel connected. However, students need to reciprocate by getting inv
YR Ay@2f @SR® 2S KI@S t2Ga 2F Otdzma NIy3aAy
they want to join, startone. i KS& FAYR a2YSOiKAy3a G aokKz2z2ft
students to invest in making this a great experience. We also value student input. We will contint
Student Wolf Chatayhere twice a month we randomly select 12 students to mgigh Administration
during Homeroom. Here are some common themes we heard from students last year:

1. Relationships matter to student learning. When teachers take the time and make the effort to
connect with students, students respond by working haraed learning more.

2. Students feel more comfortable approaching teachers for help when they have a positive relatiq
3. Students learn more from doing than passively listening.

4. Students want their learning to be relevant to their lives and fugure
5. Students want to learn together, and take the time to get to know each other before they work g

group.

Over the summer, our leadership students attended leadership camp where they prepare their go
and vision for the upcoming school yedime¥ 2 Odza F2 NJ A a 2y TheseSthddrtsy
recognize that their role as leaders in the building is not only about putting on the best prom or ha
up cool posters, but is also about creating a school environment where students feel likdya fam
They have created the following credo to capture this belief:

"Here at Eastlake, through intentional actions, we can create an environment where students and
can safely fail, feel appreciated and feel loved. This is Eastlake, this is hmig family. WSPS."

Another important aspect of this plan is empowering student voice to improve classroom instructig
We have done this through school leadership with surveys and focus groups, but we really want t
encourage teachers to empower studaroice inside their classroom through student surveys.




Parents

Eastlake prides itself on creating a vibrant school through clear communication and a willingness
listen and learn. We try to solicit input from all stakeholders and involve them inrteegs of
continuous improvement.

For parents, we gain insight through our parent representatives on Senate and our collaboration v
PTSA. This year the PTSA Senate Representatives are Kris Woerner and ShannonWamatsmwant
to provide an oppdaunity for all parents and community members to ask questions and provide inp
We call these meetings Parent Wolf Chats, modeled after our Student Wolf Chats. Typically, Par
Wolf Chats occur once a month.

We continue to build and sustain a comgéncy supporting the improvement effort. We have done tk
publicly through the principal messages, community presentations and public relations videos. In]
principal messages we have explored issues around engagement in school. We have afsdexnlai
emphasis on teaching for engagement and the professional development opportunities that suppq
We have presented these ideas on two different occasions to PTSA and have received a lot of po
feedback about the direction of the school.eWlan to have this work culminate in a parent
presentation in April about the future of Eastlake High School.




LWSD Continuous Improvement Process
Middle School CIP 2012015

Renaissance School

Part1: Each school will reflect on the previo&sS | ND&a 3J21fta Ay 2NRSN (2 |
achievement data and staff perception data. The staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student
achievenent and saff perception data.

20132014 Reflection GoalsDue to DSS b@ctober 10, 2014

Data Summary, Reflection, and Analysis

Class 02018 current 9" graders
20132014 SMART Goals

Reading Goal:

Using these prompts please respond by content teams:

1. Asateamg KI & ¢ SNB @&2dz Y2al LINRPdzR 2F o0+ as
We were most proud that all of our students met or exceeded standard in reading.

2. As a team what do you believe you can still improve on regarding the growth of yo
a i dzR Sy U a O rebulis®\Bezbdliav& we can continue to work with reading
comprehension at a deeper level so that students can transfer what they learn in
reading to other situations

3.1'a | GSFY 6KIG adNLINAASR &2dz 64KS Y2al
What do you believe caused these resultsQur special ed. sub group performance
surprised us. We believe they performed well because they are typically in a gene
education setting and because of the high level of collaboration between the gene
education te@hers and the special education teacher.

Math Goal:
Using these prompts please responddontent teams
1.'a | GS+tY gKFdG @6SNB @&2dz Y2ad LINRdzR 27

We were happy to see that many of our students met or exceededistals.

2. As a team what do you believe you can still improve on regarding the growth of yo
aidzZRSy G aQ | aavseddiavdwelanhipwzbnievéling our math
instruction within the classroom. Some of our students need a significant amount
scdfolding when moving to new content.

3.'a I GSFY gKIG &AdZNLINAASR 82dz 0KS Y2al
What do you believe caused these resulté®e were surprised to learn that our
a0dzRSYy (G aQ LISNF2NXI yOS RNEP eJeIaRrRbe atfribudkKta f
more difficult content. Some of our students were challenged to maintain sustaine
effort when tackling new content.




Sciencesoal:
Using these prompts please responddontent teams

1. As ateam what were you mostproud of BaS R 2y @ 2 dzNJ & (G dzRS y
Only one student did not meet or exceed standard in Science.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy G aQ | aaWeneed®ywirk odBedpidzf studeits wicome to our
school later in the school year. Itis very difficult for them to catch up on 2/3 of the
year.

3.'a | GSFY 6KIG adNLINAASR &2dz 6KS Y2al
What do you believe caused these resultdft students met or exaxled standard in
systems in science. The teacher provided scaffolding for students who were strug

Results:
Year Reading Math MSP
Proficient Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20148" | 12.9%4) | 87.1%(27) 100% (31) | 41.9% (13) |38.1% (11) [80% (24)
20137" | 25% (7) | 64% (18) | 89% (25) 29% (8) 57% (16) 86% (24)
20126" | 32% (9) | 57% (16) | 89% (25) 52% (18) 14% (4) 81% (22)
Year Geometry EOC Algebra EOC
Proficient | Exceeds Total Profieent Proficient Exceeds Total Proficient
Proficient Proficient
20148" | n/a n/a n/a 41.9% (13) | 38.1% (11) | 80% (24)
2013 7" n/a n/a n/a
Year Science MSP
Proficient Exceeds Total Proficient
Proficient
20148"™ | 41.9%(13) 54.8%(17) 96.7% (30)

Chss of 2019current 8" graders

20132014 SMART Goals:

Reading Goal:

1.

ra |

Our students improved in reading.

g SNB

Using these prompts please responddontent teams
GSFY @gKI{

@2dz Yz2al

LINR dzR 2 1

2.

As a team wiat do you believe you can still improve on regarding the growth of you
a0dzRSy G aQ | aaBedaliawswelanNdBus datcdniprighensions strategi
that help students understand what they are reading at a deeper level.

As ateam what surprisedyoit KS Y2 &ad | 02dzi @2 dzNJ &G dzR
What do you believe caused these result§¥e felt this group of students would mak
progress, we were not expecting this level of improvement. The results were caus
deliberate targeting of reading isttegies and vocabulary development.




Math Goal:

Using these prompts please responddontent teams
1.'a I GSIY ¢KFd 6SNBE e2dz Y2aid LINRBdzZR 27
We were pleased to see a significant improvement in the math scores.

2. Asateam what do you believe you can still improve on regarding the growth of yol
a0dzRSy G aQ | aathasa Muslshis wilNdSriirds td eéd scaffolding and
differentiation in instruction in order to build on what they already know and to
improvetheir scores.

3.'a | GSFY 6KIG adNLINAASR &2dz 6KS Y2al
What do you believe caused these resulté®e were not surprised to see that only on
student did not meet or exceed standard. All of the students worked hantpoove
and this particular student found it very challenging to do the work necessary to leg
the concepts.

Writing Goal:

Using these prompts please responddontent teams
1.'a I GSIFY ¢KF{d 6SNBE &2dz Y2aid LINE dzRilts? T
2SS ¢gSNB LX SIFaSR (2 asSS GKA&a 3INRIzZLIQE f
deliberate targeting of writing skills for this group of students, particularly in develo
a thesis statement and working to provide evidence for that statement
2. As a eam what do you believe you can still improve on regarding the growth of yol
aidzZRSy G aQ | aatheyaiv®nfidue thBeaddzbréd ia ¢onventions and
language usage, as well as writing forms.
3. As ateam what surprised you the most aboutyour studél 4 Q | 8aSaays$s
What do you believe caused these result$Pwas heartening to see the number of
students who exceeded standard. Targeting of specific skills attributed to these re

Results:

Year Reading Math
Proficient Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20147" [ 6.3%(2) | 90.6%(29) 96.9% (31) | 12.9% (4) |83.8% (26) | 96.7% (31)
20136 | 31% (9) 62% (18) | 93% (27) 34% (10) 49% (14) 83% (24)
Year Writing Algebra EOC
Proficient Exceeds Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20147" | 34.4%(11) 61.3%(19) 95.7% (30) | n/a n/a n/a

Class of 202Qcurrent 7" graders
20132014 SMART Goals:

Reading Goal:

Using these prompts please responddmntent teams
1.'a | GSIY gKFO 6SNB
They improved in reading
2. As ateam what do you believe you can still improve on regarding the growth of yo
a0dzRSy G aQ I aaWwenkedHantinikBoandriiih thik group in
comprehension in reading. They sometimes miss subtleties which cause them to

@2dz Y2aid LINRdzZR 21




misinterpret what they are reading.

3.'a | GSFY ¢KIG adNLINAASR &2dz 64KS Y24l
What do you believe caused these resuN8@were surprised that several of our
students did not meet or exceed standard. We believe they needed mor®oae
instruction.

Math Goal:

Using these prompts please responddontent teams

1. As a team what were you most proud of based on your studed Q | 4 3 S & a Y
We were pleased with the number of students who exceeded standard.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy G aQ I aaWwenkedH\EantinbkBoickiafieigé tese studentsieh
building the skill and understanding of the 6 students who did not meet standard.

3.'a | GSFY ¢KIG adNLINAASR &2dz 6§KS Y2al
What do you believe caused these result$®e were surprised at the 2 students who
did not make it to Level 2. These students are Special Education students with ma|
goals.

Writing Goal:

Using these prompts please responddontent teams
1.'a I GSIY ¢KFd 6SNBE &2dz Y2ad LINRBdzR 21
2. As a team what do yo believe you can still improve on regarding the growth of yout

a0dzRSyGaQ FraasSaavySyd NBadz Gak

3.1a | GSFY @6KIFG &dzZNLINARASR @2dz GKS Y24l
What do you believe caused these results?
Results:
Year Reading Math
Proficiert Exceeds Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20146™M | 36.7%(11) | 53.3%(16) | 90% (27) 19.4% (6) 61.2%(19) 80.7% (25)
20135" [ 19% (6) | 78% (24) | 97% (30) 32% (10) 55% (17) 87% (27)
SubGroup Analysis

Which schoclvide subgroup/s have you explicitly worked with to close the achievement gg
What successes and challenges did you experience? (e.g. Gender, African American, EL
Education, SES)? Please provide examples, explanations, and AMO (Annual bfeasura
Objectives) data.

Subgroup: IEPS

Test 2018 2019 2020
Reading MSP 0/0/10/90 0/0/25/75 0/25/50/25
Writing MSP 40/10/40/10 0/0/75/25 0/0/75/0*
Math MSP 0/10/50/40 0/25/25/50 0/25/50/25
EOC 1 10/30/30/30 NA NA

EOC 2 NA NA NA
Science MSP 0/0/30/70 0/25/25/50 NA

Level 1/Level 2/Level 3/ Level #25 percent not tested




201314 Challenge GodReviewt f S| aS t Aad @& 2dzNJ a OK 2RAfrHB4

goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.
Identify content area From To

Level 2 Level 3

Writing (8" grade)
RSAR did not makechallenge goal in 2032014. Even though writing is not assess in the st
testing for 8" grade, we wanted to target thigroup in preparation for high school

Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2

[ ] Continued from previous year [ ] Continued from previous year
201314 | Goal Goal:

From: To: From: To:

Analysis of Perception Data

Why were these goal areas selected? WhatAa‘(\:tions were taken to achieve these goals? V|
FNB @2dzNJ a0OK22ft Qa ySEG adSLAK

Due to the small nmber of staff RSARoes not participate in thiperception survey. The
Renaissancstaff holdsto the principles of open and honest discussions and collaboration
between staff which accounts for the healthy staff culture that has been in place siree th
founding of Renaissance.




Renaissance 2012015

Part 2: The 201415 CIP will have a one year revision to help us transition to Smarter Balanced

l aasSaaySyitao ¢KS NBGA&AAZ2Y TF2NJ 2dzNJ OdzNNBFG a 0O
goal setting activity. This revision is based on the understanding that MSP and Smarter

Balanced do not measure the same learning outcomes. Therefore in those areas with Smarter
Balanced measurements you will be required to set 1 goal for this currenbbgbar. We will

return to the typical goal setting process (fraqo) for the 201516 CIP.

Staff will develop SMART Goals in the areas outlined within that section. These SMART Goals

are supported through an egoing cycle of inquiry, which includes ntiegs with staff that

F20dza 2y | @GFNAS(Ge 2F a0dzRSYyd LISNF2NXIyOS AyR
learning and climate and culture of their school.

Goals for 2014015: Due to DSS by November 14, 2014

SchoolPerformance Goals for 20145

a/ £ I aa| English Language Ar| Science
SBA SMART Goal MSP SMART Goal
th

20198 98% 100%
2020-7th 91%

_ Rth
20216 91%

al/ £l aa Math SBA SMART Algebra EOC Geometry EOC

Goal

2019 8" 90% From: 78%| To: 90% From: NA | To: NA
2020 7" 85% From: NA | To: NA
2021- 61 85%

Closing the Achievement GaSub-Group Goal(s):

Based various data sources you are using within your school which seiti@osubgroup/s
have you identified to close the achievement gap? (e.g. American IndraocgrAAmerican,
Hispanic, Low Income, Sped)? Chausenore than 12 subgroups

Subgroup and GoalOur SpEd and 504 students iff grade will improve in reading from 759
to 85% proficient or exceeding standard.

Action Plan: Explicitly teach executi@ functioning skills (organization, notéking, listening,
planning); explicitly teach independent work skills; #enforce these skills with these student




201415 Challenge Goal: £ ST &S f Aal @2 dzNJ & OK-B2ittmaybe &4 K | |

continued goal from the previous year. This goal is to increase the percentage of students
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular col
area.

Identify content area and group of students From To

: h
Reading; 7" grade 96.9% 100%

5SEO0ONROGS @82dzNJ ' yiAOALI G§SR a0OK22f Qa SFTTFT2NIa
addressed.

LYF2NYIFGA2YyFE ¢SEG / 2YLINBKSyaArzy ¢ A tThe Sevén Hahig
of Highly Effectiv@eensAll students will be practicing comprehension strategies, as well as strateg
in developing executive functioning skills.

Perception Goals: You may select 1 or 2 goals in this area

Year Perception Goal #1 Perception Goal #2

[ ] Contined from previous year [ ] Continued from previous year
201415 | Goal: Goal:

From: To: From: To:

School Process Summary

Highlight strategies to meet gtsin reading:

Teach and practice strategies for summarizing and synthesizing informational text
Use Socratic seminar strategies for examining ideas in informational text.

Highlight strategies to meet goals in math:

Use preassessments to find outivat students already know. Differentiating groups as they
work through each unit. Use leveled assessments to identify students meeting and not m
standard.




Highlight strategies to meet goals in science:

Use leveled assessments to identify staottenot meeting standard and meeting standard. S
from old vocabulary to new testing vocabulary.

Highlight strategies to meet goals in writing:

Teach and use narrative writing strategies in writing workshop; use guided practice and
differentiation along with conferencing to build on current writing practices.

Highlight use of technology to improve student learning:

Use Haiku for wiki sites, quizzes, discussion boards and research (choose specific sites f
students to use.
Media presentations @iteaching tools, as well as studenade presentations

Highlight steps to involve staff, students, parents, families, and community:

At Renaissance, we will continue extensive use of parent volunteers, community service
opportunities and recommendains, and information sessions for technology and standard
based grading.




LWSDContinuous Improvement Process
High School CIP 2012015
Tesla STEM High School

Partl:B OK aOK22f gAff NBTESOG 2y I KHheirstuldstdA 2 dza
achievement data and staff perception data. The staff will undergo a reflective learning process

to gain insight, understanding, and evidence of their practices that improved their student
achievement and staff perception data.

20132014Gaals: Due to DSS b@ctober 10, 2014

Data Summary, Lockack, Reflection and Analysis

Class of 2014
Washington State On Time Graduation Percentage:
n/a
Extended Graduation Percentage:
n/a

Reflections:
Has your Orlime Graduation Percentage increaseder the past few years? Decreased?

Share your thoughts as to what has contributed to these outcomes.

n/a

Class of 2014 Previous12 graders
20132014 Goals:

On Track | On Track Math On Track On Track On Track
Literacy Science DN} R W Credis
Goal n/a n/a n/a n/a n/a
Percent:
Result n/a n/a n/a n/a n/a
Percent:

Reflections:

What specific steps did your school take to help students who were not on track to gradug
n/a

& &



Class of 201§ Current 12" graders
20132014 Goals:

Proficient Proficient Proficient Proficient Grad On Time On Time
Reading Writing Math Science Recp. Credits Graduation
From: To: From: To: From: To: From: To: From: To: From: To: From: To:

Number. | 126 | 127 | 124 | 126 | 121 | 124 | 118 | 122 | 122 | 127 | 102 | 115
Percent: | 98% | 99% | 97% | 98% | 94% | 97% | 91% | 95% | 93% | 99% | 80% | 90%

Reflections:

What specific steps did your school take to help students who were not on track to gradug
1 Academic Counselor

Peer Tutor Lab through National Honor Society

Study Groups

Aligned Curriculunto Common Core State Standards and National Science Standa

Faculty Office Hours

Focused on preparing students for QSR to improve graduation requirements

=4 =4 -4 -8 -4

Class 02016 current 11" graders

201314 ReadingHSPE SMART Goal:
Using these prompts pleagespond by content teams:
1.'a I GSIY ¢KF{d 6SNBE e2dz Y2aid LINRBdzZR 27
Our community of learners embraces the importance of their academic lives and &
excited to learn, as demonstrated by their test results. Kidstw@abe here; and that is
reflected in the results.

2. As a team what do you believe you can still improve on regarding the growth of yo
aldzRSyGtaQ FraasSaavySyd NBadz §ak
As a PLC, we are going to review our assessments and develop shared assessme
saffold and track relevant Common Core goals, such as reading and writing
informational texts.

3.'a I GSFY gKIG &dZNILINAASR &82dz 0KS Y2al
What do you believe caused these results?
We noticed a significant difference ihd results shown by classes that used different
assessment tools. We look forward to working with the revised assessment tool (S
to see how the juniors do using the new assessment in comparison to the previous
assessment (HSPE).

201314 Writing HSPESMART Goal:
Using these prompts please respond by content teams:
1.'a | GSIY ¢KF{d 6SNBE &2dz Y2aid LINRBdzZR 27
Our community of learners embraces the importance of their academic lives and a
excited to learn, as denmstrated by their test results. Kids want to be here; and that
reflected in the results.




2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz §ak
As a PLC, we are going to review our assessnagiatslevelop shared assessments th
scaffold and track relevant Common Core goals, such as reading and writing
informational texts.

3.'a | GSFY 6KIG adNLINAEASR &2dz 64KS Y2al
What do you believe caused these results?
Wewere surprised in the different number of students achieving the Proficient and
Exceeds Proficient standards between Reading and Writing. As a PLC, we want tc
develop lessons and assessments to increase the number of Exceed Proficient in
years. Theause of the results might be due to change in assessment tools; or shifi
the focus of middle school lessons; or a transition to Common Core standards.

201314 Algebra EOC SMART Goal:

Using these prompts please respond by content teams:
1. Asateamwhd ¢ SNBE &2dz Y2a0 LINRPdzR 2F oF
Allbut2 ofour 18I N>F RSNBE NS LINRPFAOASYO Ay
they now only need to pass one as a graduation requirement).

P

4

as
|.

c

2. As a team what do you believe yotan still improve on regarding the growth of your
a0dzRSyGaQ FraasSaavySyd NBadz Gak
Due to illness, only one of our students is still attending our classes, so we can kee
working with him to get to passing.

3. As ateam what surprised you the most aboutyoui sizZRSy 64 Q | 4aS3a
What do you believe caused these results?
Due to our high expectations in all of our courses, every student that took the
assessments passed one or the other EOC.

201314 Geometry EOC SMART Goal:

Using these prompts pleasegpond by content teams:
1.'a | GS+rY gKFdG 6SNB @&2dz Y2ad LINRdzR 27
Allbut2 ofour 1"a NI RSNA | NE LINBFAOASYd Ay I
they now only need to pass one as a graduation requirement

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz §ak
Due to illness, only one of our students is still attending our classes, so we can ket
working with him to get to passing.

3. Asateamwhad & dzNLINAASR &2dz dKS Y2ad 0 2dz
What do you believe caused these results?
Due to our high expectations in all of our courses, every student that took the
assessments passed one or the other EOC.




201314 Biology EOSMARTGoal:

Using these prompts please respond by content teams:

1.'a F GSFY ¢KFd @gSNB &2dz Y2ad LINPdzR 27

All of our students who took the Biology EOC met the proficiency standard. 92% o
students exceeded proficiegcstandards.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSy(taQ |aasSaaySyid NBadzZ Gak
We would like to see the number of students exceeding proficiency standards incre
3. As ateam what surprised you the mostatipi & 2 dzNJ a G dzZRSy 4 a Q |
What do you believe caused these results?
We were surprised to see that even our struggling students were able to meet and
exceed proficiency standards. Extensive support services for these students, inclu
peer tutoring, faculty office hours, and academic counselors supported this
achievement.

201314 Results:

Year Reading HSPE % Writing HSPE %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
201410" |  15% 83% 98% 13% 66% 97%
Year Algebra EOC % Geometry EOC %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
2014100 10% 86% 96% 10% 88% 98%
Year Biology EOC %
Proficient | Exceeds | Total Proftient
Proficient
201410" 7% 91% 98%

Class 0P017- current 10" graders
Percentage oftadents completing 9 grade with at least 6 credits:

As a school what are possible steps you can take to improve this percentage?

201314 Algebra EOC SMART Goal

Using these prompts please respond by content teams:
1.'a F GSFY ¢gKFd @gSNB &2dz Y2ad LINPdzR 27
Allbut7ofour 18I N>F RSNE I NB LINRPFAOASY U Ay I
they now only need to pass eras a graduation requirement). Of the 7 students, 5 h
not taken either EOC.

2. As ateam what do you believe you can still improve on regarding the growth of yo
a0dzRSytaQ FraasSaavySyd NBadz Gak
2§ ySSR (2 3ASG 2dzNJ p & G dzR Safide Zest in prdeiitb |




meet their graduation requirements, and continue to build the skills of the 2 studen
that have not shown proficiency on either exam.

3.1'a | GSFY ¢6KIG adNLINAASR é2dz 6KS Y2al
What do you beliee caused these results?
Due to our high expectations in all of our courses, only 2 students that took the
assessments have not passed one or the other EOC.

201314 Geometry EOC SMART Goal

Using these prompts please respond by content teams:
1. Asateamg KI & ¢ SNBE @&2dz Y2al LINRPdzZR 2F o6+ &S
Allbut 7ofour 13 N RSNA | NBE LINBFAOASY(d Ay I
they now only need to pass one as a graduation requirement). Of the 7 students, 5
not taken either EOC.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FraasSaavySyd NBadz Gak
2SS ySSR (2 3ASG 2dzNJ p adGdzRSyida G2 G 1§
meet their graduation requirements, anawatinue to build the skills of the 2 students
that have not shown proficiency on either exam.

3.1'a | GSFY 6KIG adNLINRAASR &2dz 6KS Y2al
What do you believe caused these results?
Due to our high expectations in all @fir courses, only 2 students that took the
assessments have not passed one or the other EOC.

201314 Biology EOSMART Goal

Using these prompts please respond by content teams:
1.'a F GSFY ¢gKFd @gSNB &2dz Y2ad LINE dzBults? T
Biology EOC is given in the sophomore year, so this class of students has no asse

data at this time.

2. As a team what do you believe you can still improve on regarding the growth of yo
a0dzRSyGaQ FaasSaavySyd NBadz §ak
As a team, we will focus @tience practices and skills in inqdgsed labs, student
centered instruction, and critical thinking.

3.'a I GSHFY gKIG &AdZNLINAASR 82dz 0KS Y2al
What do you believe caused these results?
Not applicable.




Results:

Year Algebra EOC % Geometry EOC %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20149" | 23% 66% 89% 5% 47% 52%
Year Biology EOC %
Proficient | Exceeds | Total Proficient
Proficient
201497 | 0% 0% 0%
s 0013 ent 9" grade
No goalswere set for class of 2018.
Results:
Year Reading MSP % Algebra EOC %
Proficient | Exceeds | Total Proficient Proficient Exceeds Total Proficient
Proficient Proficient
20148" | 5% 85% 90% 13% 68% 81%
Year Geometry EOC %
Proficient Exceeds Total Proficient
Proficient
20148" | 0% 0% 0%
Year Science MSP %
Proficient | Exceeds | Total Proficient
Proficient
20128" | 17% 75% 92%

What do yu see as areas of strength?
1 Math: Of the students that have taken the Algebra EOC, only 2 have not passed.

1 Science 75% of students exceeded proficiency standards.

1 ELA: Current trends show that a substantial number of students continue to perfort

at Exceds Proficient level.

What areas do you feel needs attention?
1 Math: Of the freshman class, we have 27 students that have not yet attempted eith
EOC.

1 ScienceWe would like to increase the number of students exceeding proficiency

Reflections:

As a class what do you see fronistdata?
1 Math: Of the freshman class, 29 students still need to pass a state assessment for
math.

1 ScienceThe majority of students met proficiency and/or exceeded proficiency
standards.

1 ELA: 90% Total Proficiency; 5% Proficient can be improved.




standards throughout heir high school career through facilitating inquiry and critical
thinking.

1 ELAThe 5% meeting Proficient can be improved through shared assessment, targ
lessons, etc.

SubGroup Analysis

Which schoolvide subgroup/s have you explicitly worked tdose the achievement gap (e.g.
Gender, African American, Ethnicity, ELL, Special Education, SES)? What successes an
challenges did you experience? Please provide examples, explanations, and AMO (Annu
Measurable Objectives) data.

AMO Data for identiéd subgroup, or subgroups:

Successes:

1 Inthe first two years of Tesla STEM, we have focusathproving learning opportunities for
our entire student population and gathering data to idenstyugglingsubgroups. We will use
this data to establish baesmmarks to evaluate future progress.

Challenges:

T 1'a 6S INB o0dzAft RAy3 2dzNJ a0OK22f Q& LINE 3N
However, with each new course we must define the data that is relevant and how t
gather it. The lack of previous datas made it difficult to identify specific subgroups.
Instead, we have been focusing on improving the achievement of our entire studen
population.

201314 Challenge GodReviewt f S| &S f Aad &2 dzNJ a OK 2R.irH3a

goal was tdncrease the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.

Identify content area From To
Class of 2015 Algebra EOC 93% 100%
Class of 2016 Biology EOC 13% 100%
Class of 2016 Geometry EOC 57% 90%

Note: Staff has reeewed student performance
indicators in Data Dashboard and via current cour,
work this Fall 2012. Challenge goal decisions are
based on current student work that is compared
with EOC requirements.




5SaO0ONR OGS @& 2ciaNn thistarea, addresa both FuEcesses and challenges within your effo
Algebra and Geometry EOC:

We identified juniors that were not yet proficient on the Algebra EOC and sophomores that were 1
yet proficient on the Geometry EOC. For each subgratgcreated directed practice either in their
current math curriculum or through supplemental packets that were distributed through their math
OfraasSaod ¢g2 OKIffSyaSa GKIG ¢S FTFOSR ¢SNB
studentillness.Dugi 2 G KS adldSQa OKFIy3aS Ay NBIjdzA NARy 3
not test 100% of students in either Algebra or Geometry. Due to illness, we have some students t
are not attending classes on a regular basis.

Biology EOC:

All of our sphomore students were enrolled in a Biology class. Our school met the Biology EOC ¢
by having 100% of our students who took the exam pass the exam. 92% of our students exceede
proficiency standards for the Biology EOC exam. The two students who didake the exam were
medically homebound for the school year. We would like to ensure these students have an
opportunity to succeed on the exam.

Perception Data Summary, Reflection, and Analysis

Year Perception Goal #1 Perception Goal #2

[ |Continued fronprevious year [ ] Continued from previous year
201314 | Goal:Q8. The staff shassa common Goal Q44. Teachers provide feedback t
understanding of what the school wan| each other to help improve instructnal
to achieve. practices.

From: 94% TGH% From: 78% T0:100%

Analysis of Perception Data

Why were these goal areas selected? What actions were taken to achieve these goals? V|
I NB @&2dzNJ 40R22f Qa ySEG &adSLia

Our staff grew by 33% for the 2013 school year, and we knew that we would be growing
an additional 25% for the 20145 school year. As our school is still in the growing stage, it i
important for our staff to have a clear and common goal for wliatwant the school to
achieve. We also wanted to design our curriculum to support the lab concentrations our
students participate in during their junior and senior years. So we wanted teachers to hav
opportunity to provide feedback to each other tmprove instruction.

To meet these goals, we creatadstaff Haiku page, reviewed our school vision throughout t
year and made decisions through its lens, and identified the Grand Challenges for Engine
as a focus area within our curriculum. We digoused on building and maintaining our
Professional Learning Communities in order to provide support and feedback between
teachers.

In the 201415 school year, we again have many new staff members to the building. Our n
steps will be to continuewith I a4 &SI NDa 3JI21f aod




LWSDContinuous Improvement Process
High School CIP 2012015

Tesla STEM High Sch@fl142015

Part2: The 201415 CIP will have a one year revision to help us transition to Smarter Balanced
Assessments. The revision ®idzNJ OdzNNBy & aOK22f &SI NJ gqif2tQ y 2 i
goal setting activity. This revision is based on the understanding that HSPE and Smarter

Balanced do not measure the same learning outcomes. Therefore in those areas with Smarter
Balaned measurements you will be required to set 1 goal for this current school year. We will
return to the typical goal setting process (fraqmo) for the 201516 CIP.

Saff will develop SMART Goals in the areas outlined within that section. These SMART Goal

are supported through an egoing cycle of inquiry, which includes meetings with staff that

F20dza 2y | GFNRASGe 2F aiddzRSyd LISNF2NXIyOS AyYyR
learning and climate and culture of their school.

Goals for 201415: Due to DSS hyovember 14, 2014

Class of 201§ Current 12" graders

20142015 Goals:
On Track On Track On Track On Track On Track OnTrack On Time
HSPE HSPE EOC Geo | EOC Biology Grad Credits Graduation
Reading Writing and Alg Recp.
From: To: From: To: From: To: From: To: From: To: From: To: From: To:
Percent: | 100 | 100 | 100% | 100% | 98% | 100% | 99% | 100% | 44% | 100% | 85% | 100% | N/A | 100
% % %
Class of 2016 Current 11" graders
20142015 Goals:
On Track On Track On Track On Track Grad On Time SBA ELA
HSPE HSPE EOGGeo EOMiology Recp. Credits
Reading Writing and Alg
From: To: From To: From: To: From: To: From: To: From: To: Goal:
Percent: | 98% | 100% | 97% | 100% | 99% | 100% | 99% | 100% | 11% | 65% | 85% | 100% 95%




Class of 2017 Current 1¢" Graders

SBAELA SBA Math Biology EOC
SMART Goal Curriculum aligned to CCS| Curriculum aligned to CCS{ From: | To:
201415 to prepare students for to prepare students for 0% 98%
success on SBA success on SBA

Class of 2018Current 9" Graders

Students SBA Math SBA ELA Biology EOC
completing9th
grade with 6
credits
SMART Goal *From: To: Curriculum aligneg Curriculum aligneq From: To:
201415 99% 100% | to CCSS to prepar to CCSSto prepar  N/A N/A
students for students for
success on SBA| success on SBA

FCF INBYSEC RIGF 2y & Gldgradeywiihed crédasyrodi cads oh2@7 ¢

Closing the Achievement Gasub-Group Goal(s):

Basedvarious data sources you are using within your scidoth schoclwide subgroup/s
have you identified to close the aelviement gap? (e.g. American Indi&frican American
Hispanic, low income, sped)? Choosemore thanl-2 subgroups

Subgroup and Goal:
SPED students will go from 80% proficiency in Writing to 85% proficiency by June of 2011
measured by the Writig HSPE or SBA ELA.

ActionPlan:6 5 SAONAO0S &2dzNJ I YGAOALI GSR aoOKz22f Q
1 Teaching the Common Core State Standards
1 Preparing students for the state assessmantariting and reading by focusing on
students that were below standard in rdimg comprehension and reading information
text based on their MSP scores.

201415 Challenge Goal: £ S aS f Aad &2 dzNJ a OK-B2ittmaybe & K I

continued goal from the previous yearhis goal is to increase the percentage of shuid
meeting or exceeding standard (from 3 to 4) on your state assessments in a particular col
area.

Identify content area and group of students From To

Biology EOC Class of 2017110 0% 100%




5SaO0ONRGS &2dzNJ | y i A OAslaled) &hRtheispekif Area®@tineesl thak 2 belngt
addressed.
¢CKS . A2f23& 9h/ Aad KSI@Afe F20dzaSR 2y | 2
YSOUK2R® ¢2 AYLINRBGS (GKS aGdzRSydaqQ Yl adSNE
1 Focus on scientific method processand inquinbased learning in all regular educatid
science courses
1 Offer Advanced Placement courses in Biology, Environmental Science, and Chemi
1 OfferSTEM Lab Concentrations in Forensic Psychology and Environmental Engine

Perception Goa: You may select 1 or 2 goals in this area

Year Perception Goal #1 Perception Goal #2
X] Continued from previous year X] Continued from previous year
201415 | Q8. The staff shasa common Q44. Teachers provide feedback to each
understanding of what the sclob other to help improve instructional
wants to achieve. practices.
From: 94% T0:100% From: 91% T0:100%

 SchoolProcess Summary

Highlight strategies to meet goalsn@ading

1 Teaching the Common Core State Standards

1 Preparing students for thelPSHEn writing and reading by focusing on students that
were below standard in reading comprehension and reading informational text bas
on their MSP scores.
Focusing on stragies for all student levels:-In  dza A Yy 3 Leard&yDdirigiizl PLC|
conference/trainings
Preparing students for Level 5 Q®Buirements
Reading primary source documents and reading informational texts
Reading, analyzing, and evaluating complex texts
Trainings (for faculty): Writing for Science, PLC, PBL, Common Core, AP trainings
Meetings: principal and counselor will conduct individual student/parent grad meeti
during the 11" grade year

=

= =4 =4 4 A

Highlight stréegies to meet goals imath:
1 Teachinghe Common Core State Standards
1 Giving review materials for Algebra and Geometry EOCs to students who still need
pass but are not currently enrolled in these classes; facilitating study groups, tutori
and faculty office hours




1 Focusing on strategider all student levels: in  dza A y 3 Leard8yDduigiii PLC
conference/trainings

Preparing students for Level 5 Q®Buirements

Trainings (for faculty): Writing for Science, PLC, PBL, Common Core, AP trainings
Meetings: principal and counselorlixéonduct individual student/parent grad meeting
during the 11" grade year

= =4 -4

Highlight stréegies to meet goals in science:

1 Focus on scientific method processes and ingbhaged learning in all regular educatio
science courses

1 Emphasis on science pt&ces such as data collection and analysis and experimenta]
design

1 Teaching the National Science Standards

1 Focusing on strategies for all student levelsnl dza A y 3 LeardZ&8/Ddiigiizl L.C
conference/trainings

1 Preparing students for Level 5 Q®Buirements

9 Trainings (for faculty): Writing for Science, PLC, PBL, Common Core, AP trainings

1 Meetings: principal and counselor will conduct individual student/parent grad meeti

during the 11" grade year

Highlight stréegies to meet goals in wittg:

1 Teaching the Common Core State Standards

1 Preparing students for thelPSEn writing and reading by focusing on students that
were below standard in reading comprehension and reading informational text bas
on their MSP scores.

1 Focusing on strategider all student levels: in  dza A y 3 LeardZ&yDdaigiii PLC

conference/trainings

Preparing students for Level 5 Q®Buirements

Writing and composing analytical and persuasive essays

Trainings (for faculty): Writing for Science, PLC, PBL, Cof@arenAP trainings

Meetings: principal and counselor will conduct individual student/parent grad meeti

during the 11" grade year

= =4 -4

Highlight use of technology to improve student learning

1 Digital explorations from both online sources and compyegrams
1 Teaching 2% Century Skillg specifically online collaboration, communication, and
digital citizenship




= =

= =4

= =

T

Use of learning management systeniaiku- as part of a blended classroom model
Daily use of student laptops as tools to enhance the cuuioykengage students, and
create a more efficient and effective classroom.

Use of multimedia in presentations and learning activities to meet multiple learning
styles

Formative assessment using Haiku, Socrative, Activinspire, and PollEverywhere
Student creted dynamic multimedia using Adobe, Popcorn, PowerPoint, Movie Ma
Live, Audacity podcasting tool, and Community Clips

Visual literacy tools: Glogster, Prezi, PowerPoint, and Popplet

Interactive simulations using tools and website like Logger Pro, Bd6gle Sketchup,
Science Netlinks, NASA, SodaPlay and llluminations

Microsoft Chronozoom which shows the history of the cosmos, Earth, life, and hum
AY | dzyATASRXE AYy(dSNRA&OA LI ABigHiskéry Poojec ®
VisitingandNB | G Ay 3 @ANILdzZ f YdzaSdzya IyR ONXE
Photosynth

Collaborative research and bookmarking using Diigo for large research projects
Connecting virtually with experts to address the Grand Challenges of Engineering
MAO2a2FiQa {K2dzi ySie2NlZ b!{!3Z FTYyR
Wacom tablets for use in math and graphic design Microsoft Kinect in math, scieng
computer programming, and game design

Using probe ware and other science specific analytical software in the STEM Lab
Corcentrations

Highlight steps to involvstaff, students, peents, families, and community:

T

T

Staff collaboraten PLC team® examine student work and review instructional
practices to improve student learning

STEM lab concentrations partner with localwersities and businesses includicrgss
creditedcourseswith the University of Washington offered in math, science, and CT
All juniors have access to an internship that partners with community members or §
in the areas of science, technology, engineering, and math

Teachers utilize Haiku, Standard Score, and discussion boards to facilitate
communication between staff, parés, and students

Upon the request of parents and students, staff coordinhte schoolestingschedule
on a common calendar

Staff, counselors, parentand studentsvork together in guidance team meetings to
plan strategies to improve student performance

PTSA
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