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Continuous Improvement Process Plan
Elementary CIP 2013-2014
Bell Elementary School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the previous
year’s goals in order to analyze their student achievement data and staff perception data. The staff will
undergo a reflective learning process to gain insight, understanding, and evidence of their practices that
improved their student achievement and staff perception data. In Part II of the CIP, staff will develop
SMART Goals in the areas outlined within that section. These SMART Goals are supported through an
on-going cycle of inquiry, which includes meetings with staff that focus on a variety of student
performance indicators and resources that support their student’s learning and climate and culture of
their school.
Part 1: 2012-2013 Reflection Goals: Due to DSS by October 11, 2013
Data Summary, Reflection, and Analysis:

Class of 2020- current 6th graders
2012-2013 SMART Goals
Reading Goal: By June we will go from 66% at standard to 71% at standard based on the spring CDSA.
Math Goal: By June we will move from 62% of students at standard to 70% at standard according to
the Spring CDSA.

Science Goal: We will move from 57% at or above standard to 75% at or above standard by June based
on Spring CDSA.

Results:
Year

Reading
Proficient

2013-5th
2012-4th
2011-3rd

38.9%
47.2%
38.3%

Year
Proficient

2013-5th

44.4%

Exceeds
Proficient

40.7%
26.4%
46.7%
Science
Exceeds
Proficient

9.3%

Math

Total Proficient

79.6%
73.6%
85%

Proficient

40.7%
32.1%
42.6%

Exceeds Proficient

18.5%
30.2%
14.8%

Total Proficient

59.3%
62.3%
57.4%

Total Proficient

53.7%
Grade Level Reflections:

This was a cohort that regularly struggled with behavior, attendance, and lacking parent support. We
were not surprised by any of the students who did not pass the MSP.
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Class of 2021- current 5th graders
2012-2013 SMART Goals
Reading Goal: We will have 81% of our kids at standard for reading by the end of the school year
(2013). We will move a total of nine kids from a level two to a level 3.

Math Goal: We will go from 57% being at standard to 77% being at standard by the end of the year
(2012). We will move 10 kids from level 2 to level 3.

Writing Goal: We will go from 64% of students being at standard to 73% being at standard by the end
of the year(2013). We will move four kids from level 2 to level 3.

Results:
Year

Reading
Proficient

2013-4th
2012-3rd

38.6%
29.2%

Year
Proficient

2013-4th

45.5%

Exceeds
Proficient

43.2%
43.8%
Writing
Exceeds
Proficient

Math
Total Proficient

Proficient

Exceeds
Proficient

Total Proficient

81.8%
72.9%

29.3%
36.7%

43.2%
38.8%

72%
75.5%

Total Proficient

29.5%

75%
Grade Level Reflections:

We were happy to see how many level 4 students were in reading(19), math(19), and writing(13). It was
also great to see all of the level 3 students as well(reading-17, math-12, writing-20). Our CIP writing
goal was 73% and we had 75% at standard or above. Our CIP math goal was 77% and we had 72% at
standard or above. We rose from 57% the previous year. Our CIP writing goal was 73% and we were at
78% with kids who were at standard or above.

Class of 2022- current 4th graders
2012-2013 SMART Goals:
Reading Goal: Currently 63% of students are at grade level for writing. Our goal is to have 73% of
students at grade level in writing content by the end of the year.

Math Goal: Currently 71% at grade level in math. Our goal is to have 79% of our students at grade level
in number sense by the end of the year.

Results:
Year
2013-3rd
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Reading
Proficient

Exceeds
Proficient

18.9%

66%

Math
Total Proficient

Proficient

84.9%
37%
Grade Level Reflections:

Exceeds
Proficient

Total Proficient

38.9%

75.9%
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Students exceeded our goals. We are so proud of our students! Students who were at
proficiency in reading moved from 63% to 84.9%. This greatly surpassed our goal of 73%.
In math, students did show improvement moving from 71% proficiency to 75% proficiency.
School Wide EOY DIBELS: 2012-2013 Goals
Year
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
2012-2013
78%
74%
62%
School Wide EOY DIBELS Results: Students at Benchmark
Year
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
2013
77%
70%
73%
2012
76%
71%
58%
2011
68%
65%
DIBELS Reflections:
nd
2 Grade:
Goals:
 62% are at or above standard for fluency at BOY. 78% of students will be at or above standard
by spring 2013.
 71% are at or above standard in math BOY. 78% will be at or above standard in math spring
2013.
The number of intensive kids went down. 10% down to 5%. The number of at standard kids went up.
85% to 86%. The number of above standard kids went up. 0% to 13%.

1st Grade:
Goals:
 70% of first grade students will be at or above standard in the area of number sense
 By the end of the year, 70% of first grade students will be at or above standard in the area of
Content.
The ReadWell curriculum allows for small group, direct instruction at an appropriate level for meeting
students where they are and moving them forward. This was particularly beneficial for our students
who were already “reading well” when they came to first grade.

Kindergarten:
Goals:
The cohort currently has 45% of students at what we would consider at standard for math at this time of
year. Our goal is to have 67% at standard by the end of the year.
A small percentage of students did not show growth. Many students increased from intensive to
benchmark. See following page for specific student information.
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Sub-Group Analysis:
Which school-wide sub-group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
5th Grade:
Successes
Many students who were targeted in Safety Net classes passed the MSP.
Challenges
We had a large amount of students who had not passed the Reading MSP in 4th grade. Even though we
had Safety Net push in, it was late getting started and we didn’t have an efficient system until the last
two months of school.
4th Grade:
Successes
Challenges
The challenges were the amount of work we put in with our kids and seeing that it paid off. There are a
few kids who we wish would’ve passed, but we are happy that they almost passed. It’s hard to get every
kid there when there are major gaps from the previous years, new students, and little parental support.
2nd Grade:
Successes
 We focused on the bubble kids, really close to being strategic and increasing their skill levels.
 We worked on qualifying the neediest, as well as working with Safety Net on the lowest
members of the cohort.
 Addition of the Read Well Plus program- nightly homework, great fluency assessments, clear
curriculum, phonics based, seamless connection to 1st grade Read Well curriculum
Challenges
 Possibly not working as effectively as a team as we could have.
 Less student movement flexibility within groups
 Not enough continual fluency assessments

1st Grade:
Successes
We made a concerted effort to reach our “bubble kids” (those almost at standard) and found most of
these to be ELL and Safety Net students. As always, we saw these kids as everyone’s students and
worked together to move them forward. We often regrouped students into 2 large and 1 small group
(whole grade level) in order to target specific areas of need. We worked closely with the Safety Net
teachers to share specific goals for the children that they were seeing. Student behaviors and positive
attitudes were priorities throughout the year and we believe this made an impact on their academic
success.
Challenges
 There is never enough time or resources to sufficiently support all the reading levels.
 Many students new to Bell with a variety of experiences.
 Attendance
 Lack of parent support
CIP 8.2013
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Kindergarten:
Successes
Targeted students consisted of students with intensive and strategic ranking based upon BOY DIBELS. An
emphasis was placed upon writing, using alternative online programs for ELL students, and phonemic
awareness. Strategies to support writing and phonemic awareness included small group instruction with
instructional aides, safety net, and parent volunteers. Small group instruction included word games and
writing CVC words based upon sounds.
Challenges
Scheduling intervention times in half day kindergarten was difficult. Locating interesting resources for
students at benchmark or beyond was difficult.

2012-13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012-13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3-5: Identify content area
From 72%
To 80%
Describe your school’s efforts in this area; address both successes and challenges within your efforts.





Reading: Walk to Read Reading Programs, small group instruction, push-in safetynet model &
instruction(when possible), before school safetynet program, ELL program, individualized
support for special ed students, Reading Buddy Program
Math: Small group instruction, push-in safetynet model & instruction (when possible), before
school safetynet program, ELL program, individualized support for special ed students,
afterschool math club
Science: Small group instruction, individualized instruction for students below standard, ELL
program
Writing: Small group instruction, push-in safetynet model & instruction (when possible), before
school safetynet program, ELL program, Reflections Program

Within our developed PLC culture, collaborative teams/data teams we will analyze assessment data and
set individualized student goals based on the following assessments:
 MSP
 Dibels
 CDSAs
 End of Topic Assessments
 Formative Assessment
Collaborative teams analyze assessment data and set individualized student goals based on the
following assessments:
 Weekly collaboration in grade level teams regarding student progress
 New safetynet “push in model” we are trying this year to support students who don’t get it
 New sped ed “push in model” when possible to support students who don’t get it
CIP 8.2013
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Homework club after school
Intentional differentiation strategies per unit of study at each grade level
Homework club after school

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
Perception Goal #2
2012-13

(Goal written here)
Teacher feedback- Raise the percentage
from 48% to 60%.
From: 48% (2012)
Achieved Result:
91% (2013)

(Goal written here)
Staff members trust one another- Raise
percentage from 58% to 70%
From: 58% (2012)
Achieved Result: 83% (2013)

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
I selected these two goal areas because I think they are particularly critical to improve instruction. Staff
members need to be able to trust one another in order to effectively collaborate. Teachers need to
receive regular feedback in order to grow.
Actions to support teacher feedback goal:
 Iced- I regularly visited classrooms and I sent email feedback related to instruction.
 Staff meetings- I would regularly highlight staff practice.
 Collaborative meetings- I met with individual teams to share feedback.
Actions to support staff trust goal:
 Staff meeting “shout outs” to applaud successes
 Regular social gatherings outside of school
 Regular use of norms and an accountability protocol
 Follow through on building decisions
 New building leadership model so that staff voice was heard

School Name and Year:
Part 2: Goals for 2013-2014: Due to DSS by November 15, 2013
CIP 8.2013
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Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
From:

To:

From:

To:

2020- 5th

70%

78%

65%

74%

2021 -4th

69%

76%

73%

78%

2022- 3rd

71%

77%

31%

58%

2023-2nd

65%

70%

60%

66%

2024- 1st

72%

77%

70%

77%

2025- K

71%

76%

Science
From:

To:

75%

79%

Writing
From:

To

75%

79%

2013-14 Challenge Goal: Please list your school’s Challenge Goal for 2013-14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Intermediate students- Reading
70%
80%
Primary students- Reading
69%
79%
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.

With the adoption of the new Wonders reading curriculum as well as the fact that we are targeting
primary grades with intense intervention, we want to target reading as a whole school.
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Perception Goals:
Year
Perception Goal #1
2013-14 (Goal written here) I believe all
students can learn complex concepts

2012-13

From: 78%
To: 88%
(Goal written here) Teachers receive
regular feedback on what they are
doing.
From: 48%
To: 73%

Perception Goal #2
(Goal written here) Staff works in teams
across grade level to increase student
learning
From: 70%
To: 80%
(Goal written here) Staff members trust
one another
From:

58%

To: 83%

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
 Reading: Develop & implement Wonders Reading Programs with efficacy, small group
instruction, push-in safetynet model & instruction(when possible), ELL program,
individualized support for special ed students (push-in when possible), Reading Buddy
Program
 Math: Small group instruction, push-in safetynet model & instruction (when possible),
before school safetynet program, ELL program, individualized support for special ed
students, afterschool math club
 Science: Small group instruction, individualized instruction for students below standard,
ELL program
 Writing: Small group instruction, push-in safetynet model & instruction (when possible),
ELL program, Reflections Program
 Implementation of Data teams to support collaboration and teacher professional
growth concerning instruction.

Highlight use of technology to improve student learning:






We will use Haiku to collaborate within teams, inform parents, collect PGE evidence,
and support student learning.
We will use Teachscape to support data/evidence collection, feedback, and evaluation
processes.
We will use IXL and Headsprout reading programs to support literacy growth
We will use Envision math program to support math progress and assessments
We will use Wonders online digital resources and text instruction to support reading
development.

Highlight steps to involve of staff, students, parents, families, and community:
CIP 8.2013
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Students:
 In classrooms, Haiku will be used to communicate classroom calendars, and
assignments, and important announcements (at a minimum)
 Primary students have a chance to earn a monthly lunch with the principal
 Intermediate students are planning and implementing the African Literacy Project
(sending booths to Ghana and South Africa)
 5th grade students are attending Islandwood Outdoor Camp in February
 All students have access to after school clubs including art club, choir, Lego club,
cartooniversity, and science club
 5th grade students can participate in the Leadership Academy to develop leadership
school and have an overall “voice” within the school to implement change.
Parents:
 A bi-monthly bulletin will be sent to parents
 Parents will be able to participate in volunteer activities within the classroom,
playground, and library
 Parents will be able to participate in community activities including a Curriculum Night
(September), Principal Pancake Breakfast (November), Multicultural Night (January),
Sock Hop (March), & Talent Show (June)
 Parents will have access to parent education courses
 Parents will have access to membership, information, and activities with the PTSA
Staff:
 A weekly principal’s bulletin will be sent to staff
 Staff will have access to a shared leadership model known as the building leadership
team
 Staff members will present trainings to staff
 Staff will be able to participate in team-building activities and after school events

CIP 8.2013
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Data Sum
mmary, Reflection, and Analysis:
Class
C
of 2020
0‐ current 6tth graders
2012‐201
13 SMART Goals
G
Reading Goal:
From 72%
% to 80% at or above staandard
Math Go
oal:
From 74%
% to 80% at or above staandard
Science Goal:
G
Baseline 83% at or above standaard
Results:
Year
Readingg
2013‐5th
2012‐4th
2011‐3rd

Proficient

Exceeds
Proficient

20%
30%
28%

56%
43%
59%

Proficient

Exceeds
Proficient

Total
T
Proficien
nt

28%

57%

85%
Grade Le
evel Reflectiions:

Year
2013‐5th




Total
T
Proficien
nt

Math

76%
73%
87%
Science
e

Proficie nt

Exceeeds Proficient

Total Proficcient

43%
39%
38%

35%
33%
22%

78%
72%
60%

We
W exceeded
d our goal in science 83%
% at or abovve standard b
by 2% pointss to 85%. Th
his is
highest % of our students performingg at or abov e standard tto date.
Explicitly teacching science vocab, incorporating tthe “Puzzlew
wise” workbo
ook, and puttting
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more emphasis on investigative format writing seems to have worked.
Although falling short of our goals in reading and math, we did make gains in both areas
Reading improvement from 73% in 2012 to 76% in 2013. In reading, our focus on
summarizing, main idea and author’s purpose appears to have had a positive impact on
our scores.
Impressive gains in the % of students exceeding standard over the previous year, going
from 43% at level 4 the previous year to 56% this year.
Math improvement from 72% in 2012 to 78% on 2013, with a higher percentage at both
the proficient and exceeds level, indicating success moving students from level 3 in
2012 to level 4, and also up from level 2 to level 3.
We did not ability group this year for math, so perhaps working with our own students
had a positive impact.
We rearranged sequence of curriculum to be sure to teach graphing and data prior to
the MSP testing date rather than later in the school year.
Class of 2021‐ current 5th graders

2012‐2013 SMART Goals
Reading Goal:
From 76% to 83% at or above standard
Math Goal:
From 63% to 71% at or above standard
Writing Goal:
Baseline 74% at or above standard
Results:
Year
Reading
2013‐4th
2012‐3rd

Proficient

Exceeds
Proficient

51%
46%

25%
31%

Proficient

Exceeds
Proficient

46%

16%

Year
2013‐4th






Total Proficient

76%
74%
Writing

Math
Proficient

23%
41%

Exceeds
Proficient

42%
17%

Total Proficient

65%
58%

Total Proficient

62%
Grade Level Reflections:
Although this group had fewer students at standard than the previous year’s 4th grade
class, as a cohort they made growth compared to their performance the previous year.
The cohort group made significant growth in mathematics, with an additional 7%
meeting standard.
In math the students were also given small group help often. They focused on basic
facts, making growth in that area.
For writing we provided intensive lessons on adding details, using organization, and
conventions with both whole class and small groups.
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Students consistently struggled with persevering through the writing process,
demonstrating challenges with revising and editing.
The physical act of writing was a challenge for many students, with many students
struggling with writing legibly and accurately for an extended period of time.
Students were grouped for reading instruction by need and moved as needed. In
reading they performed well overall, but struggled with finding details from the text to
support responses.
Class sizes were very large throughout the year, making differentiation challenging.
Many students began the year performing below standard. As a result, more qualified
for Safety Net services than space allowed for small group intervention instruction.

Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal:
Baseline 72% at or above standard
Math Goal:
Baseline 71% at or above standard
Results:
Year
Reading
2013‐3rd




Proficient

Exceeds
Proficient

24%

54%

Total Proficient

Math
Proficient

78%
35%
Grade Level Reflections:

Exceeds
Proficient

37%

Total Proficient

72%

We were accurate with our projections from last year.
Our team managed consistent implementation of programs and intervention plans,
resulting in a solid knowledge of student needs and appropriate instructional response.

Year
2012‐2013
Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
From 70% to 73%
From 67% to 72%
From 50% to 73%
School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
89%
78%
63%
91%
68%
72%
DIBELS Reflections:

2nd Grade:
CIP 8.2013
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We exceeded our goal: 89% of students were proficient on the EOY DIBELS.
5 of the 6 students who are not proficient received ELL or Special Education services
during the school year.
We believe this was attained because of low class size and low reading group size.

1st Grade:



Class of 2024 increased by 10% in the EOY DIBELS results.
Our goal was 72% of the students at or above standard. 78% reached benchmark.

Kindergarten:



The goal the team set last fall was ambitious (+23%) for the group of students in our
classrooms. However, we believe that we made great growth as a grade level (+13%).
We continue to have high expectations and work closely with Kindernet to build student
skills/readiness before 1st grade. Starting the 2013‐14 school year with Kindernet and
using screening tools to assist with student classroom placement will help ensure that
all students have access to appropriate intervention programs.

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Overall Successes
 Additional intervention programs implemented this year included and additional half‐
day of targeted reading instruction for kindergarten students performing below
standard in reading through Title 1 funding, serving the majority of low income and ELL
students enrolled in half‐day programs.
 Results of Kindernet intervention showed significant growth for all participating
students as demonstrated through ongoing DIBELs progress monitoring
 Before‐school small‐group instruction for students grades 3‐5 in both math and reading
was provided, focusing on key skills. Students with regular attendance showed growth
throughout the program. Majority of students were low income and ELL.
 ELL and Low Income students demonstrate continued growth
Overall Challenges
 Annual Measurable Objectives (AMO) show that students performed below target in six
categories in Reading, and below target in 4 categories in Math, with Hispanic, Low
Income, and Special Education student groups showing significant achievement gaps.
CIP 8.2013
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Reading
Student Group



Proficiency

Math

Target Met Target

Proficiency

Target Met Target

All

76.4

84.1

Below

71.8

76.1

Below

Asian

91.7

92.8

Below

83.3

81.9

On/Above

Hispanic

54.1

73.7

Below

40.5

60.5

Below

White

81.3

84.2

Below

83.3

80.6

On/Above

Special Education

16.7

50.0

Below

16.7

40.0

Below

Low Income

64.1

73.2

Below

51.6

59.8

Below

The number of Spanish speaking students is increasing, but we have minimal Spanish
speaking staff.

5th Grade:
Successes
 We focused on the sub‐group of students from non‐English speaking families as we
noticed from the 2012 data that these students were not achieving standard on the
MSP.
 Six were all at standard or above. Some went up 2 levels, from not meeting standard to
exceeding standard. Others moved from L3 to L4.
Challenges
 Current ELL students as well as those who had recently exited services did not perform
well on any of the MSP tests, achieving only level 1 and/or 2 in all areas.
 Students qualifying for Safety Net services did not do well on the test, despite additional
interventions which included targeted small group instruction both during and before
school. Within this group, three students regressed to a “1” in math, and one received
a “1” in reading.
4th Grade:
Successes
 Several ELL and Safety Net students passed the reading portion of the MSP who had not
in the past.
 One student who came to Frost from a Waldorf school in 3rd grade as a non‐reader has
made incredible growth and is close to proficiency.
Challenges
 Interdisciplinary Skills have been a consistent challenge for these students. Motivating
and engaging the students has been an ongoing challenge, as they are a very socially
motivated group with difficulty staying focused.
3rd Grade:
Successes
 4 out of 11 safety net reading students are at standard
 3 out of 9 safety net math students (currently at Frost) are at standard
CIP 8.2013
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Our percentage gain above projected goal in reading is 1.8
Our percentage gain above projected goal in math is 2.2

Challenges
 Students miss core instruction for pull‐out intervention services, resulting in missed
instruction and performance deficits.
 Limited Safety Net Math services available for students
2nd Grade:
Successes
 Programs and schedules allowing for targeted small group instruction resulted in
performance gains for ELL and Special Education students.
Challenges
 Students performing below standard in the fall made consistent growth as the year
progressed, however for many the achievement gap was so broad they did not meet
standard despite evidence of ongoing learning.
 5 of the 6 students who are not proficient received ELL or Special Education services
during the school year.
1st Grade:
Successes
 33% of the students receiving Safety Net services ( 5/15 ) went from well below to
below or increased from below to at or above benchmark.
 5/40 boys increased from below to above
 1/33 girls increased from below to at or above
 1/33 girls increased from well below to below
Challenges
 Overall, ELL, Special Ed and Safety Net students did not demonstrate performance
increases in benchmark results required to reach standard.
Kindergarten
Successes
 Students who entered Kindergarten scoring very low or showing concerns in social and
academic skills were invited to join a new KINDERNET program (AM/PM). Students
made great gains in both social and academic areas.
 Reading Groups were small.
 Consistent retention of reading skills and little evidence of students “backsliding” as the
year progressed
Challenges
 ALL DAY students at INTENSIVE had a much harder time making gains both socially and
CIP 8.2013
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academically. These students did not have access to the additional intervention
services provided through the KINDERNET Intervention program, as they were only
made available to students enrolled in half‐day kindergarten classrooms.
Large ELL student population with limited ELL services. Although some students in half‐
day programs qualified for Kindernet, interventions were not designed to address the
specific needs of English language learners.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
Reading
NA
26%
 3rd
th
26%
30%
 4
36%
42%
 5th
Describe your school’s efforts in this area; address both successes and challenges within your efforts.













Enrichment activities are provided for students
o LWSD Curriculum‐based resources
o Online resources, including AR and interactive web resources
o Teacher/team created resources
Parent volunteers assigned to in‐class instructional support
o Listening to students read for fluency practice and decoding
Watch DOGS parent involvement program
o Providing in‐class instructional support
Time For Kids for non‐fiction reading support
Accelerated Reader K‐5 for reading comprehension and literacy promotion
Flexible reading groups allow students to do work at their level
Leveled reading resources and challenge novel studies
Ongoing review of student performance data to identify which individual students are
performing at or above standard, guiding planning and teaching strategies
Professional development focusing on levels of rigor and assessment design to teach
and assess Level 4 performance
Emphasis on specific strategies: summarizing, main idea and author’s purpose

Successes:
 All challenge goals met or exceeded
 3rd Grade: 55% of 3rd grade students performed above standard on the 2013 Reading
MSP
 4th Grade: Although reading scores were flat (from 76% to 77% at or above standard),
there was growth in students performing above standard (from 26% to 31% above
standard)
CIP 8.2013
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5th Grade: significant growth in students performing above standard (from 43% to 56%
above standard)

Challenges:
 Overall Hispanic and Low Income students are underrepresented

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
Perception Goal #2
HIGH LEVELS OF COLLABORATION
2012‐13 FREQUENT MONITORING OF LEARNING
AND TEACHING:
Teachers receive regular feedback on how
they are doing
 From 52% to 57%
(Agree Mostly/Completely)

From: 52%
2011‐12

To: 69%

MONITORING OF TEACHING AND
LEARNING
Teachers will receive regular feedback on
how they are doing and will provide
feedback to each other to help improve
instructional practices

AND COMMUNICATION:
The staff works in teams across grade levels
to help increase student learning
 From 67% to 72%
(Agree mostly/completely)

From: 67%

To: 44%

COLLABORATION/COMMUNICATIONS

The Frost staff will develop and
implement strategies for results‐centered
collaboration in teams across grade levels
to help increase student learning.

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
Why these goal areas were selected



Staff reviewed Perception Survey data to determine relative areas of growth.
Through discussion of reasoning behind responses, our staff was able to clarify needs and
recommend actionable goals and interventions.

Actions taken to achieve these goals






Participation in PLC Conference August 2011 and August 2012
Targeted training for Safety Net teachers in facilitating the Data Teams collaboration protocol,
supporting the PLC work completed by Frost staff over the past two years (PLC Conferences,
Learning by Doing book study)
LEAP professional development focus on collaboration and PLC strategies, including training and
guided practice for all staff in the Data Teams process
All certificated staff assigned to a collaborative team for results‐based collaboration
Development of Specialist, Staff Meeting and LEAP schedules to include results‐based
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Collaborative Time
Revision of master schedule to include “sacred” grade‐level instructional blocks for both literacy
and mathematics
Revision of Intervention Specialist schedules to include targeted collaborative intervention time
Development of ongoing staff and student feedback, recognition, and celebration in support of
PLC Cultural Shift needs
Standing Vertical Leadership Team meetings to facilitate communication and shared decision
making
Ongoing informal classroom visits with feedback
Continue staff learning walks and classroom visits
Completed Breakthrough Coach training through AWSP focusing on time management and
instructional leadership strategies.

School’s Next Steps









Revision of leadership teams to refocus decision making processes for instruction
Revision of weekly meeting schedules and LEAP calendar to provide consistent time for Data
Teams
Staff book study of The Data Teams Experience in conjunction with ongoing professional
development in the Data Teams process.
Continued professional development and guided practice in the Data Teams process for all staff
Align collaboration efforts with TPEP collaboration expectations and new ELA curriculum and
standards adoptions
Implemented and communicated new weekly schedule this fall for managing administrative
responsibilities in alignment with guidelines from AWSP Breakthrough Coach training
Review protocols for providing feedback for informal classroom visits
Provide time for teacher/peer learning walks within the building for professional development,
feedback, and team building
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School Name and Year: Robert Frost Elementary, 2013‐2014
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
From:

To:

From:

To:

2020‐ 5th

76%

79%

65%

70%

2021 ‐4th

78%

82%

72%

78%

2022‐ 3rd

TBD

2023‐2nd

66%

76%

2024‐ 1st

63%

70%

2025‐ K

69%
(BOY)

85%

Science
From:

To:

Writing
From:

To

78%
64%

TBD

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Reading
NA
TBD
 3rd
54%
60%
 4th
th
22%
27%
 5
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.








Differentiated small‐group reading instruction targeting students performing at or above
standard
Emphasizing text evidence and deeper level thinking skills and analysis
Increased non‐fiction reading
Frequent written reflection on text
Close reading through text evidence citation will be an ongoing growth area for all students
Data Team PLC Collaboration for all grade levels through common planning time and
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LEAP/meeting schedules
Common pacing calendars developed and followed by each grade level team
Common formative assessments developed and utilized at each grade level
Ongoing professional development focusing on ELA best practice and differentiation

Perception Goals:
Year
Perception Goal #1
2013‐14
The staff works in teams across
grade levels to help increase student
learning.

Perception Goal #2
Different staff members periodically
lead professional development activities
for other staff.

Goal: From: 44%
To: 70%
2012‐13
Teachers receive regular feedback
on how they are doing
Achievement: From: 52%
To: 69%

From: 48%
To: 75%
The staff works in teams across grade
levels to help increase student learning
From: 67%
To: 44%

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
Reading:



















Block schedules aligned with specialists schedules to allow for push‐in intervention model
Kindernet ELA intervention program for targeted kindergarten students
Smaller Reading groups for Strategic and Intensive Students
Integration of Wonders Intervention Materials (WonderWorks, Wonders Tier 2 Strategies)
Parent Volunteers to practice reading skills & strategies
Practicing reading, reading sight words, letter names & sounds at home and in the classroom.
Time for Kids for non‐fiction reading support
ELL small group support
Direct vocabulary instruction.
Fluency practice weekly at primary levels.
Teaching and practicing finding text evidence to answer questions about a story.
“Double dip” intervention for targeted primary students
Flexible small group assignment based upon short‐term data goals
Use of community volunteers to support fluency and basic skills practice
Explicit practice in identifying text evidence, note‐taking, and citing evidence
Use of exemplars
Practice in reading/rereading strategies
Root‐word practice/Greek and Latin Root Study
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School‐wide Data Team practice, focusing on short‐term reading goals
Data Team PLC Collaboration for all grade levels through common planning time and
LEAP/meeting schedules
Common pacing calendars developed and followed by each grade level team
Common formative assessments developed and utilized at each grade level
Professional development focusing on ELA best practice

Math:





















Block schedules aligned with specialists schedules to allow for push‐in intervention model for
math support
Common pacing calendars developed and followed by each grade level team
Common formative assessments developed and utilized at each grade level
Practicing basic facts and their application.

Modification of LWSD math assessment materials to provide accommodations for
students to more easily read problems and alternative space for response
Reading strategies for mathematics
o Teaching math vocabulary for all students
o Reading problems aloud to all students to ensure understanding
o Math vocabulary instruction for ELL students through ELL program
Implementing classroom strategies for additional practice and instruction for math facts
and mathematical fluency
Underlining important words in the instructions.
Breaking problems into smaller steps and recognizing when to do so.
Daily instruction incorporating multiple student groupings (Whole group, Small group,
Independent/Partner work)
Reteaching/Enrichment groups
In classroom study groups (during recess)
Use of volunteers for one on one.
Ongoing communication/partnership between classroom teachers and intervention specialists
(SN, SpEd, ELL)
Math Olympics
Strategic practice in story and multi‐step problem solving
Data Team PLC Collaboration for all grade levels through common planning time and
LEAP/meeting schedules

Science:
 Explicitly teaching science vocab
 Emphasis on investigative format writing
 Application of close reading and other ELA strategies to scientific reading and writing





ELL, Safety Net, and Special Education services targeting content‐area vocabulary
Reading test items aloud for science response sheets and the CDSA
Supplementary materials (i.e. Puzzlewise)
OSPI practice test



Science Fair focused on developing and testing hypotheses and documenting the
scientific process
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Focus on embedding scientific process and writing strategies in all science instruction
Data Team PLC Collaboration for all grade levels through common planning time and
LEAP/meeting schedules

Writing:
 Focus on text evidence skills
 Additional Intervention Support for 4th grade targeting Organization, Revision, and Editing
 Writing in content areas (Science and Social Studies)
 Use of Netbooks/technology, including Word, PowerPoint, OneNote, and Photo Story to teach


organization and facilitate the writing process
Data Team PLC Collaboration for all grade levels through common planning time and
LEAP/meeting schedules

Additional Intervention
 School wide schedules designed to support instructional programs
o Uninterrupted instructional blocks for Reading and Mathematics
o Specialist time scheduled by grade level to occur at the same time each day to
support instructional blocks through alignment with small group instruction
portions of Reading and Math lessons
o Common planning time provided for each grade level to allow for regular and
ongoing PLC collaboration
o Instructional Assistant assignments revised, reducing clerical and production
work to provide targeted in‐class support
o Lunch/Recess schedule designed shorten duration of the K‐5 block, recapturing
an additional 30 minutes of instructional time
 Revised meeting schedules and agendas to provide additional time for Data Team PLC
work focusing on student results.
 Revised Teacher Leadership Team structures to create a Building Data Team focusing
primarily on instructional strategies, programmatic decision making, and professional
development
 Weekly staff communication (Monday Memo) to include regular focus items on
Professional Growth, instructional research, and best practices
 Targeted professional development in the implementation of PLC strategies
o Data Teaming, with a Data Team‐trained staff facilitator at each grade level
o Use of Data Teams Experience (book for every teacher) for LEAP activities
o Revision of meeting schedules to provide time and guidance for professional
collaboration around student work and results
o Development of Peer Learning Walks, providing release time for teachers to
observe peers at grade level and vertically
Highlight use of technology to improve student learning:


Literacy Progress Monitoring with DIBELS



MimioSprout (Headsprout) K‐2
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Regular use of netbooks
o Online resources for math facts, science, reading, and vocabulary
 Starfall
 Ebooks
 Xtramath
 Study Jams
 Khan Academy
o Games and activities that reinforce skills in all areas
o Writing process, including revising, editing, and publishing using Microsoft Office
o Writing organization using PowerPoint and Photostory
EnVision
o Envision multimedia for instruction and engagement
o Intervention Episodes
o Envision Online for home use









Wonders Tech Extension(Interactive Skills), both in the classroom and through home access
Accelerated Reader with desktops in each classroom for regular access
Daily use of ActivClassroom suite for interactive instruction and assessment.
Flipcharts and Activotes integrated into ELA and Math curriculum
Digital read‐alouds to access complex text.
Teacher‐created Flipcharts for use across the curriculum, including Interactive for phonics
practice.
Online math tools, including Xtra Math , Hooda Math, Cool Math
Use of Netbooks for student collaboration through OneNote and Haiku
Typing skills with Type to Learn 4.
Manga High(practice differentiation),
Office suite for productivity and presentations
PebbleGo to support research, ELA, and Science at the primary levels
Online databases for use in the Library and for research at the intermediate levels



Voice Amplification classroom systems used by teachers to support student engagement

Highlight steps to involve of staff, students, parents, families, and community:







Strong PTSA involvement, including 100% staff membership, regular staff participation
in PTSA meetings, and monthly meetings with the principal and PTSA leadership
PTSA partnerships to support school community events and after school enrichment
programs
WatchDOGS (Dads Of Great Students) Parent Volunteer program providing in‐class
support across the curriculum for 1:1 practice, as well as Student Safety support through
assistance at recess and before/after school passing times
Kindergarten Orientation twice a year – once in the spring, again in the fall
Monthly Spirit Assemblies honoring student growth at every grade level, with parents
and community invited
Childcare provided for Curriculum Night to ensure that all families can participate
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Interpreters utilized for Curriculum Night, conferences, Special Education meetings, and
parent‐focused evening events
Safety Net Parent Nights focusing on Math and Reading intervention
School‐wide use of Haiku for interactive student and parent communication at the
classroom level
Regular communication with families
o Weekly Tuesday Bulletin, Online and print
o Weekly teacher/classroom newsletters
Additional Online resources available for home access
o MimioSprout
o Type To Learn
o EnVision
o Haiku
o Math websites for reteaching and enrichment, including Xtramath and Khan
Academy
o TCI Social Studies
Promotion of Parent Access through newsletters, PTSA presentations, and classroom
communication
Online grade books through Skyward
Active promotion to provide computers to low‐income families
Clearly articulated homework expectations and communication, including weekly
packets, planners, Haiku posting, and regular and timely Skyward updates
Student Praise Postcards sent monthly by teachers to families to communicate student
growth
Regular conferences, phone calls, and email communication throughout the year
between teachers and families
Home Reading Logs at multiple grade levels
Ongoing recruitment of Parent Volunteers for in‐class instructional support for Reading
and Math skills
Community Art programs, including Art Docents and community Pottery volunteers
Support of secondary school volunteer programs, providing opportunities for secondary
students to volunteer in Frost classrooms for credit and project completion
Reading Connections resources for families to support literacy practice at home sent
monthly in English and Spanish
Collaboration with Kingsgate Library to promote local library services and events in
support of literacy, language acquisition, and homework support
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Continuous Improvement Process Plan
Elementary CIP 2013‐2014
Juanita Elementary School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal:
88%
Math Goal:
80%
Science Goal:
90%
Results:
Year
Reading
2013‐5th
2012‐4th
2011‐3rd

Proficient

Exceeds
Proficient

11.5%
36%
14%

73.1%
84.6%
49%
85%
69%
83%
Science

Proficient

Exceeds
Proficient

25%

65.4%

Year
2013‐5th

Total Proficient

Math
Proficient

Exceeds Proficient

Total Proficient

26.9%
20%
51%

40.4%
57%
24%

67.3%
77%
75%

Total Proficient

90.4%
Grade Level Reflections:
Reading: Moved a lot (23%) from level 3 to level 4.
Reading in the content areas of science and social studies was emphasized, with teaching
strategies for reading non‐fiction text (text features, turning subtitles into questions, identifying
key words in comprehension questions, AND, underlining evidence in the text). Emphasis on
citing evidence from the text in written responses. Small group instruction using leveled
CIP 8.2013
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readers at students’ instructional levels. ELL support in reading.
Math: 11% drop in proficient from 4th grade. There are 11/51 at level 1 (22%), there are 6/51 at
level 2 (12%).
The drop was unexpected. After careful analysis, most/not all of the level 1 students were ELL
learners. Two students experienced significant life events and did not perform even when one‐
on‐one support was brought in.
The RTI block shifted from small group help in math to science support about 2/3 of way into
the year. Parents who helped out with RTI dropped from the small group math program 1/3
way into the year citing difficulty with small group management. One teacher shifted to math
instruction for both 5th grades while the other taught science. No Safety Net support or ELL
support in math.
Class of 2021‐ current 5th graders
2012‐2013 SMART Goals:
Reading Goal:
87%
Math Goal:
78%
Writing Goal:
90%
Results:
Year
Reading
2013‐4th
2012‐3rd

Proficient

Exceeds
Proficient

25%
35%

62%
45%

Proficient

Exceeds
Proficient

53%

37%

Year
2013‐4th

Math
Total Proficient

87%
80%
Writing

Proficient

25%
27%

Exceeds
Proficient

67%
51%

Total Proficient

92%
78%

Total Proficient

91%
Grade Level Reflections:
We followed the district scope and sequence, checked curriculum against standards to insure
we taught to all standards. We met frequently to discuss data and strategies we were using in
our lessons. We implemented RTI for math and tiered students for intervention and
enrichment. We used every adult (passing district approval) to work with our students in small
groups or individually, as needed. We used the IA time the principal offered us before MSP to
provide extra support to students we perceived as on the cusp of passing or failing.
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Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal:
88%
Math Goal:
89%
Results:
Year
Reading
2013‐3rd

Proficient

Exceeds
Proficient

20.3%

71.2%

Math
Total Proficient

Proficient

Exceeds
Proficient

Total Proficient

91.5%
22%
62.7%
84.7%
Grade Level Reflections:
Reading: Eleven out of 15 students identified as concerns did meet standard. Strategies that
helped were underlining in text, comprehension/fluency practice with parent volunteers, and
more informational reading in class.
Math: Five out of 12 identified students did meet standard. Intervention groups had a positive
effect. Review packets prior to testing and using IXL were helpful. This year we will revisit the
curriculum for small groups to improve achievement.

Year
2012‐2013
Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
2 – 85%
1 – 100%
K – 95%
School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
2nd – 82%
1st – 84%
K – 73%
st
1 – 81%
K – 98%
K – 88%
DIBELS Reflections:

2nd Grade:
We made great progress towards achieving our 2012‐2013 CIP goal. We had 82% of second
grade students score at or above proficiency for EOY DIBELs, which includes Nonsense Word
Fluency and Oral Reading and Retell Fluency. We had 9% at approaching proficiency, and 9% of
students scoring at intensive for DIBELS. Strategies that contributed to the success of these
scores include: differentiated leveled small group instruction, Safety Net intervention, ELL
support in reading, and Read Naturally with parent volunteers.
1st Grade:
We made great progress towards achieving our 2012‐2013 CIP goal. We had 84% of first grade
students score at or above proficiency for EOY DIBELs, which includes Nonsense Word Fluency
CIP 8.2013
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and Oral Reading and Retell Fluency. We had 9% at approaching proficiency, and 5% of
students scoring at intensive for DIBELS. One major impacting factor was the amount of new
students to our grade level within the 2012‐2013 school year. Strategies that contributed to the
success of these scores include: differentiated leveled small group instruction, Safety Net
intervention, ELL support in reading, dedicated instructional assistant time to provide small
group instruction.

Kindergarten:
In reviewing the data from EOY DIBELS, only 73% of last year’s K class made benchmark.
Eighteen percent were strategic, and 9% were intensive. A large percentage of those children
who did not meet benchmark were ELL. These scores were well below the projected goal for
last year.

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes
 Low Income Students were above target for their sub group in Reading
 AMO Reading Target was 76% and Proficiency was 76%
 Intermediate Girls scored above their male peers in Math
 84% of 3rd, 4th, & 5th Grade Girls met standard in Math, while only 79% of 3rd, 4th &
5th Grade boys met standard in Math
Challenges
 Low Income Students were below target for their sub group in Math
 AMO Math Target was 76.4% and Proficiency was 64%
 Asian Students were below target for their sub group in both Math & Reading
 AMO Math Target was 97.2% and Proficiency was 76.9%
 AMO Reading Target was 97.2% and Proficiency was 76.9%
 Hispanic Students were below target for their sub group in both Math & Reading
 AMO Math Target was 75.9% and Proficiency was 75%
 AMO Reading Target was 79.7% and Proficiency was 75%
 Students who qualify for Special Education were below target for their sub group in both
Math & Reading
 AMO Math Target was 44.4% and Proficiency was 31.8%
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 AMO Reading Target was 44.4% and Proficiency was 36.4%
Students in All Combined subgroups on average were below target in both Math &
Reading
 AMO Math Target was 84.7% and Proficiency was 83%
 AMO Reading Target was 88.9% and Proficiency was 88.1%

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
Math
54.6%
60%
Describe your school’s efforts in this area; address both successes and challenges within your efforts.
We implemented enrichment strands from IXL, problem solving strategies, and enVision enrichment
homework. In addition, 4th grade implemented RTI. 5th grade attempted an RTI model, but parent
volunteers stopped coming. Also 5th grade had to shift RTI focus to science mid‐year. We did not make
our Challenge Goal. The percent of students receiving a standard of 4 on the MSP in math was 56.8%.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 Many parents are involved as
volunteers at the school.
From: 42%
To: 50%
2011‐12 Many parents are involved as
volunteers at the school.
From: 40%
To: 50%

Perception Goal #2
Staff routinely work together to plan
what will be taught.
From: 78%
To: 84%
Staff feels free to express their ideas and
opinions with one another.
From: 51%
To: 75%

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
For the 2012-2013 school year, staff selected goals around parent involvement and staff routinely
working together to plan what will be taught. These goals were selected because they were the
lowest data points in the Nine Characteristics Data and showed the most significant areas for
improvement. We met our first goal and exceeded it, with 60% of staff agreeing mostly or
completely that “Many parents are involved at school.” Actions taken to achieve the parent
involvement goal included an effort to make volunteer work more meaningful through Small RTI
Reading & Math Groups and Watch DOGS. We worked closely with the PTSA volunteer recruiters
to bring parents in for both academic and extra-curricular activities. Our next steps to increase
parent involvement will be to creatively seek new ways for parents to get involved through
activities they are comfortable doing and to continue to work closely with the PTSA Volunteer
Recruitment Committee to bring more parents into the building. We did not meet our second
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goal, with only 60% of staff agreeing mostly or completely that “Staff routinely work together to
plan what will be taught.” Actions taken to achieve the goal for staff to routinely work together
included grade levels and intervention specialists sharing students and taking ownership for
academic success for all students at each grade level. All first through fifth grade students
received some type of leveled intervention or enrichment in either reading or mathematics
during the 2012-2013 school year. All grade level teams met frequently to plan for instruction and
assessment. Grade levels had common agreements on major assessments, homework practice,
grading practice, and entry of Skyward Events. Our next steps will be to use the new LEAP PCC
time to have large blocks of dedicated collaboration time, to embed PLC work into staff
meetings, to work together in PGE teams to set grade level goals, develop common
assessments, and to monitor and improve our instruction to increase student achievement.
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School Name and Year:
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
From:

To:

From:

To:

2020‐ 5th

87%

89%

92%

93.5%

2021 ‐4th

91.5%

93%

84.7%

90%

2022‐ 3rd
2023‐2nd
2024‐ 1st
2025‐ K

91%
89.3%

93%

54.8%

73.7%

75.4%

83.9

Science
From:

To:

Writing
From:

To

92%
91%

86%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
rd
th
th
Math Problem Solving (3 , 4 , 5 )
56.8%
60%
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
3rd – Implementing WINN (What I Need Now) small group instruction and a continued focus on problem
solving with Pentagon Problem Solving.
4th – Implementing WINN (What I Need Now) small group instruction and providing enrichment to
students on a daily basis.
5th – Implementing WINN (What I Need Now) small group instruction and providing continued support
in basic facts, problem solving, reasoning.
3rd‐5th – Implementing the common core standards.
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Perception Goals:
Year
Perception Goal #1
2013‐14 Many parents are involved as
volunteers at the school.
From: 60%
To: 70%
2012‐13 Many parents are involved as
volunteers at the school.
From: 42%
To: 50%

Perception Goal #2
The staff works in teams across grade
levels to help increase student learning.
From: 56%
To: 65%
Staff routinely work together to plan what
will be taught.
From: 78%
To: 84%

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
READING:
























MATH:





Book Bag Program
WINN (What I Need Now) – Differentiated reading groups
Book Exchange
Read Naturally for select students
Safety Net – Targeted Reading Intervention
Summer Reading Program, serving 80 students
Read at home accountability (required parent signatures)
Initial Placement tests – Data Walls
Reading Intervention Strategies Professional Development (LEAP)
Modify Instruction to meet needs of students
Integrate reading practice into other subjects
Reading volunteers (LINKS, UW Bothell Students, community members & parents)
Annual Book Fair
Class Mental Snapshot Notebook (shared notebook for listening & writing skills during reading)
IAs working with small instructional groups
Peer tutoring
Specialists running small instructional groups
Reteaching skills using different strategies
Burst – Intervention for Kindergarten readers
Accelerated Reader for Book Bags and Summer Reading Program
Study Hall for intermediate students
Take home flash cards and games
One‐on‐one tutoring
Leveled small group instruction

Differentiated groups based on pretest assessment data
Games enforcing math concepts
Differentiated homework
IXL for differentiated practice at home
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Lunch math group
WINN (What I Need Now) small group math instruction
xtramath.com practice
Haiku links to math fact practice sites
Daily math homework
Reteach instruction with volunteers
Popcorn math – students track their own progress
Review of homework
Enrichment games
Safety Net targeted math intervention
Problem solving strategies specifically taught
Enrichment math packets

SCIENCE:
 Puzzlewise – content study for homework
 Science Notebooks
 Use of graphic organizers
 Scientific Process (Inquiry)
 Systems focus
 Study guides
 Discovery videos that reinforce state science standards
 Field trips for real life science learning
 Team teaching science
 Guest Speakers focused on science
 In house field trips (Toymaker & Science Magic Assembly)

WRITING
 Friday journal letters to parents
 Peer editing
 Class Mental Snapshot Notebook (shared notebook for listening & writing skills during reading)
 Integrated with subject areas and technology
 Step‐Up‐to‐Writing framework and instruction
 Wonders Curriculum reading to write
 Six Traits focus for writing instruction
 Individual writing conferences

Highlight use of technology to improve student learning:


PebbleGo – ELA research projects
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ActivInspire Flipcharts
IXL for differentiated math practice at home
Headsprout – Reading in the classroom
CDS/Cassettes
Accelerated Reader & STAR
Research databases
Haiku
Wonders Online Resources
enVision Online Resources
TCI Online Resources
Type to Learn
Foss Web
Library catalogue
Discovery Ed
Weekly Readers (Scholastic)
Digital Cameras
Document Cameras
Classroom Microphones
Tumble Books
Video cameras
Starfall – reading
Google translate – ELL students

Highlight steps to involve of staff, students, parents, families, and community:





















User‐friendly directions & assistance on how to check on AR, access enVision, Haiku,
Headsprout, Skyward, Starfall, databases, passwords/log‐ins
Math/STEM Night
Share ideas with staff on how volunteers are used
LINKS, WatchD.O.G.S., UW Bothell Students, and Parents in the classroom as volunteers
Youth Eastside Services Counseling students in the school
PTSA partnership
Parent Friday Letters
Classroom Newsletters
Heritage projects
Nature Vision
Beecher’s Flagship
Art Docents
Read Across America/ Dr. Seuss Week
Family Dance Night
Carnival Night
Art & Culture Night
All School Music Concert for families
Arboretum clean‐up
Summer Reading Program
PTSA School Play

CIP 8.2013

Page 10








Dads & Donuts
Assemblies (Veteran’s Day & Martin Luther King Day)
Jag‐a‐Thon
Career week (people from community as guest speakers)
Involvement of Student Council in focus on increasing student achievement in Reading & Math
Communication of specific CIP Goals to parents through Cat Tracks School Newsletter

School Name and Year: Juanita Elementary School 2013‐2014
CIP 8.2013
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Continuous Improvement Process Plan
Elementary CIP 2013‐2014
Helen Keller
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal:
Percentage of fifth graders scoring at proficiency or higher in Reading will increase from 78% to
81% from August 2012 to June 2013 as measured by the 2013 MSP
Math Goal:
Percentage of fifth graders scoring at proficiency or higher in Math will increase from 57% to
60% from August 2012 to June 2013 as measured by the 2013 MSP
Science Goal:
83% of fifth graders will score at proficiency or higher in Science from August 2012 to June
2013 as measured by the 2013 MSP
Results:
Year
Reading
Math
2013‐5th
2012‐4th
2011‐3rd

Proficient

Exceeds
Proficient

22.0%
30.0%
28.0%

56.0%
78.0%
48.0%
78.0%
52.0%
88.0%
Science

Proficient

Exceeds
Proficient

22.0%

61.0%

Year
2013‐5th

Total Proficient

Proficient

Exceeds Proficient

Total Proficient

22.0%
13.0%
38.0%

48.8%
44.0%
18.0%

70.7%
56.5%
56.0%

Total Proficient

83.0%
Grade Level Reflections:
Reading: Students remained at 78% in Reading based on the 2013 MSP, however 8% of
students moved from level 3 to level 4 from 4th to 5th grade. We switch our kids with one
CIP 8.2013
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teacher planning and instructing all the literacy and the other planning and instructing Math
and Science. This actually allows us to differentiate and move students between the two
groups based on their needs. We used novel studies to teach reading strategies through
authentic reading sources, and Time for Kids for non‐fiction to increase the non‐fiction
opportunities kids were exposed. We also included support from our ELL teacher.
Math: We exceeded our CIP goal by 10% based on the MSP and this cohort of students
increased 14%. We were very pleased with their growth duing the 2012‐13 school year. We
switch our kids, with one teacher planning and instructing all the literacy and the other
planning and instructing Math and Science. This actually allows us to differentiate and move
students between the two groups based on their needs. We used the envision curriculum and
provided enrichment opportunities for all students.
Class of 2021‐ current 5th graders
2012‐2013 SMART Goals
Reading Goal:
Percentage of fourth graders scoring at proficiency or higher in Reading Analysis will increase
from 76% to 77% from August 2012 to June 2013 as measured by the 2013 MSP
Math Goal:
Percentage of fourth graders scoring at proficiency or higher in Math Problem Solving and
Reasoning will increase from 77% to 78% from August 2012 to June 2013 as measured by the
2013 MSP
Writing Goal:
Percentage of fourth graders scoring at proficiency or higher in Writing Content, Organization
and Style will increase from 79% to 80% from August 2012 to June 2013 as measured by the
2013 MSP
Results:
Year
Reading
Math
2013‐4th
2012‐3rd

Proficient

Exceeds
Proficient

43.0%
35.0%

43.0%
86.0%
49.0%
84.0%
Writing

Proficient

Exceeds
Proficient

13.7%

58.8%

Year
2013‐4th

Total Proficient

Proficient

13.7%
29.4%

Exceeds
Proficient

58.8%
49.0%

Total Proficient

72.5%
78.4%

Total Proficient

72.5%
Grade Level Reflections:
Reading: Our goal was focused specifically in the area of Reading Analysis and we exceeded
our goal by 5% increased overall cohort reading scores 2%. We used the Walk to Read Strategy,
allowing us to differentiate for individual and groups of students. This class was naturally very
motivated and wanted to perform at a high level, so we were able to take them to the next
level. We used novel studies to teach reading strategies through authentic reading sources and
used the Comprehension Tool Box to get kids thinking about reading and participating in close
reading opportunities. We used Time for Kids for non‐fiction to increase the non‐fiction
opportunities kids were exposed to.
CIP 8.2013
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Math: Our goal was focused specifically in the area of Problem Solving and Reasoning. We
were under by 12% based on MSP data of reaching our goal, and decreased overall by cohort in
math by 2%. We used a Walk to Math concept, ability grouping students and focused a great
deal on motivation and getting kids excited with our lower performing groups. However it
seems that the students who were already at standard or above stayed on that track and the
lower performing students flat‐lined. That being said, there was only one student who didn’t
pass the MSP who surprised us based on his in class abilities.
Writing: Our goal was focused specifically in the area of Content, Organization, and Style. We
were under by 14% based on MSP data of reaching our goal measured against our district
writing CDSA as baseline data. We used Step up to Writing for deal of our instruction and
integrated writing into all content areas transferring Step Up skills into their everyday writing.
Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal:
Percentage of third graders scoring at proficiency or higher in analysis will increase by at least
three percent from August 2012 to June 2013 as measured by Houghton Mifflin Theme Skills
Tests and district summative assessments administered throughout the year as well as
measured by MSP
Math Goal:
Percentage of third graders scoring at proficiency or higher in number sense/algebraic sense
and problem solving/reasoning will increase by at least three percent by June 2013 as
measured by MSP administered May 2013 and envision summative assessment.
Results:
Year
Reading
Math
2013‐3rd

Proficient

Exceeds
Proficient

45.3%

49.1%

Total Proficient

Proficient

Exceeds
Proficient

Total Proficient

94.3%
30.2%
35.8%
66.0%
Grade Level Reflections:
Reading: Our Reading scores were awesome! We used the Walk to Read Strategy, allowing us
to differentiate for individual and groups of students, and had IA’s who pushed in and assisted
the different levels. We had smaller numbers in our grup of lower performing students
allowing us to maximize our time and focus on individual needs. We also spent some time
getting students familiar with how to take the test since this was their first MSP testing.
Math: Our Math scores were surprising an disappointing. We had some push in help but did
not use the Walk to Math strategy that worked so well for our kids in reading. We started math
rotations and spent time with groups of students either pre‐teaching, Enriching, or re‐teaching.
We used IXL as an at home tool, and in the future will focus on calibrating our grading practices
and creating level 3 and 4 opportunities as a grade level for ALL kids.
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Year
2012‐2013

Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
rd
Current 3 Grade
Current 2nd Grade
2 Percentage of
1 Percentage of
Second Graders scoring
first graders scoring
at proficiency or higher
at or above grade
in fluency will increase
level in nonsense
from 84% to 86% by the word fluency will
end of the 2012‐2013
increase from 65% to
school year as measured 85% as measured by
by the DIBELS
the DIBELS
assessment in October
assessment
2012 and June 2013.
administered as a
baseline assessment
in September and a
final assessment in
June 2013.

Class of 2025
Current 1st Grade
K The percentage of
Kindergarten students
scoring at proficiency
or higher on Letter
Naming Fluency will
increase from 68% to
90% as administered by
the DIBELS assessment

School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
2 89.0%
1 70%
K 66.0%
1 90.0%
K 63%
K 77.0%
DIBELS Reflections:

2nd Grade:
We focused on fluency, and exceeded our overall goal by 3% on the DIBEL’s test, which includes
Nonsense Word Fluency and Oral Reading and Retell Fluency, with 89% of students reaching
benchmark. 40 (89%) were at benchmark, 3 (7%) approaching proficiency, and only 1 (2%)
student at intensive by the end of the year. Strategies that contributed to the success of these
scores include: Walk to Read model, Read Well, Safety Net intervention, ELL support in reading,
and Read Naturally.
1st Grade:
We were pleased with our progress toward meeting our 12‐13 CIP goal. We focused on non‐
sense word fluency, and though we didn’t meet our overall goal of 85%, our students made
marked progress with 70% at benchmark from 63% at the end of Kindergarten. 40 (89%) were
at benchmark, 3 (7%) approaching proficiency, and only 1 (2%) student at intensive by the end
of the year. Strategies that contributed to the success of these scores include: Walk to Read
model, Read Well, Safety Net intervention, ELL support in reading, and Read Naturally.
Kindergarten:
We were pleased with our progress toward meeting our 12‐13 CIP goal. We focused on letter
CIP 8.2013
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naming fluency, and though we didn’t meet our overall goal of 90%, our students made marked
progress with 75% at benchmark from 68% measured on BOY DIBLE’s. 40 (89%) were at
benchmark, 7(16%) approaching proficiency, and only 4 (9%) students at intensive by the end
of the year. Strategies that contributed to the success of these scores include: Walk to Read
model, Read Well, Safety Net intervention, Headsprouts, and ELL support in reading,

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes
Students receiving Safety Net services: All but 3 students receiving Safety Net services passed
the Reading MSP!
 Low Income Students were above target by 10% for their sub group in Reading
 AMO Reading Target was 67% and Proficiency was 77%
 Special Education Students were above target by 13% for their sub group in Reading
 AMO Reading Target was 50.3% and Proficiency was 63.4%
Challenges
 Low Income Students were below target by 2% for their sub group in Math
 AMO Math Target was 58.3% and Proficiency was 56.3%
 Special Education Students were below target by 8% for their sub group in both Math
 AMO Math Target was 32.5% and Proficiency was 24.2%
 White Students were below target for their sub group in both Math & Reading
 AMO Reading Target was 91.7% and Proficiency was 88.8%
 AMO Reading Target was 76.4% and Proficiency was 68.5%%

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To

5th grade Math ‐ Focus on problem‐solving and
reasoning strand
CIP 8.2013
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4th grade Reading

46% at Level 4

3rd grade Math ‐ Percentage of third graders
scoring at proficiency or higher in number
sense/algebraic sense and problem
solving/reasoning

NA

47% at Level 4

Increase by at least
three percent by
June 2013 as
measured by MSP
administered May
2013 and envision
summative
assessment.
Describe your school’s efforts in this area; address both successes and challenges within your
efforts.
Results
5th grade Math ‐ Focus on problem‐solving and reasoning strand
 Implemented enrichment strands from IXL, problem solving strategies, and enVision
enrichment homework.
4th grade Reading
 Used the Comprehension Tool Box, focusing on close reading and critical thinking. We
Walked to Read to provide enrichment opportunities for those at or above standard and
used novel studies to teach reading strategies.
3rd grade Math ‐ Percentage of third graders scoring at proficiency or higher in number
sense/algebraic sense and problem solving/reasoning
 Implemented enrichment strands from IXL, problem solving strategies, and enVision
enrichment homework.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 All students are consistently challenged
by rigorous curriculum
From: 2.63
To: 3.0
2011‐12 Teachers use effective strategies to help
low‐performing students meet high
academic standards.
From: 3.11
To: N/A

Perception Goal #2
Teachers provide feedback to each other
to help improve instructional practices
From: 2.75
To: 3.0
School administrators consider various
viewpoints when making decisions.
From: 2.95

To: N/A

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
CIP 8.2013
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All students are consistently challenged by rigorous curriculum
 Teachers became smart around the Common Core State Standards.
 Teachers consistently provided ALL students with Level 3 and 4 opportunities on
assignments and assessments
Teachers provide feedback to each other to help improve instructional practices
 N/A

Helen Keller 2013‐2014
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013
Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
CIP 8.2013
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From:

To:

From:

To:

2020‐ 5th

80%

88%

67%

72%

2021 ‐4th

61%

81%

61%

69%

2022‐ 3rd

57%

2023‐2nd

66%

72%

2024‐ 1st

78%

86%

2025‐ K

58%

60%

From:

To:

From:

To

76%
60%

65%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
th
5 grade Mathematics
20%
47%
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
WIN Time twice a week for math allows for differentiation. These students receive challenge/higher-level thinking
work such as puzzles and work with more digits than we cover in class. They also have an opportunity to work on
extension projects and use digital resources during this time, and during class time if they finish other work early.
They will not be receiving more of the same work, but meaningful work that requires them to analyze and
synthesize mathematical information.

Perception Goals:
Year
Perception Goal #1
2013‐14 Teachers provide feedback to each
other to help improve instructional
practices.

2012‐13

CIP 8.2013

From: 75% agreeing mostly and
completely
To: 100% agreeing mostly and
completely
All students are consistently
challenged by rigorous curriculum
From: 2.63
To: 3.0

Perception Goal #2
*Staff members get help in the areas
they need to improve and
**professional development activities
are consistent with school goals.
From: *71% and **50% agreeing mostly
and completely
To: 100% agreeing mostly and
completely
Teachers provide feedback to each other
to help improve instructional practices
From: 2.75
To: 3.0
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School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
 Flexible grouping of students with similar ability levels (include consistent progress
monitoring)
 Use of CDSAs to inform instruction and differentiate learning opportunities for students
based on their current performance in a content area
 Pull‐out and Push‐in Safety Net services for qualifying students in reading K – 5 and 3‐5
in math.
 Structured Intervention block of time (WIN ‐ What I Need) time 4‐5 days a week
 Use of Instructional Assistants for small groups
 Small group learning opportunities
 Use of the Common Core State Standards to guide instruction
 Use of writing resources to help plan and offer guidance around writing workshop model
 Writer’s and Reader’s workshop with intentional time scheduled to confer with students
 Special designed instruction for special education students
 Hands on learning in science
 Use of IXL online math program to extend/enrich learning, as well as practice and review
areas of growth
 After school Homework Club provided for students struggling to complete review and
practice.
 Ensure there are opportunities for students to achieve Level 4 on all assessments
 Collaborative PLC work to analyze student data
 Re‐teaching of skills based on on‐going formal and informal assessment data
 Enrichment opportunities through small group instruction and/or homework
 Adjusted instruction to allow students more practice or accelerate progression of skills
 Special services for qualifying students needing extra support include: Safety Net,
Resource Room
 Assess struggling students with greater frequency and track progress

Highlight use of technology to improve student learning:

CIP 8.2013
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Headsprout
Type to Learn
TCI on‐line resources
enVision math on‐line resources
Wonders on‐line resources
daily use of enVision using ActivInspire
Daily Netbook Use
Haiku Dropbox

Highlight steps to involve of staff, students, parents, families, and community:
 Communication of CIP plan through newsletters and PTSA
 Communication through newsletters, website, School Messenger, Haiku
 Family Math Night
 Family Reading Nights the first Thursday of every week
 Read across America month in March
 Writing celebrations
 Curriculum Night
 August conferences
 Utilizing parent and community volunteers to support small groups

CIP 8.2013
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Continuous Improvement Process Plan
Elementary CIP 2013‐2014
John Muir Elementary
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal:
The percentage of 5th graders meeting standard on the Spring 2013 MSP in reading will
increase from 70% of 5th graders meeting standard on the 2012 reading MSP to 74%.
Math Goal:
The percentage of 5th graders meeting standard on the Spring 2013 MSP in math will increase
from 49% of 5th graders meeting standard on the 2012 math MSP to 53%.
Science Goal:
The percentage of 5th graders meeting standard on the Spring 2013 MSP in science will be 51%.
Results:
Year
Reading
Math
2013‐5th
2012‐4th
2011‐3rd

Proficient

Exceeds
Proficient

27%
35.5%
27.9%

38.1%
65.1%
40.3%
75.8%
41.0%
68.9%
Science

Proficient

Exceeds
Proficient

28.6%

38.1%

Year
2013‐5th

Total Proficient

Proficient

Exceeds Proficient

Total Proficient

30.2%
24.2%
36.1%

30.2%
27.4%
14.8%

60.3%
51.6%
50.8%

Total Proficient

66.7%
Grade Level Reflections:
Math: This cohort group of students made an 11.3% growth in the number of students
proficient in mathematics when compared to the previous year. We attribute this growth to
CIP 8.2013
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continued implementation and refinement of the enVision curriculum. We also were able to
align Math for Today work with the enVision lessons to provide additional productive practice
and immediate corrective feedback. An emphasis on daily computation work was also a
contributing factor. However, our AMO was only met with Asian students in math.
Science: We exceeded our science goal by 15.7% proficient. We attribute this growth to weekly
structured practice of the inquiry and design process.
Reading: We did not achieve our reading goal. We had a decrease of 4.9% proficient in reading
based on cohort data from the 2011‐2012 MSP. Safety Net was provided at a very minimal level
for fifth grade. All students who did not measure proficient on the MSP in reading were either
IEP, ELL, or SN students and the number of pullouts created difficulty in delivering grade level
work. We also attribute this decrease to several changes in our literacy program throughout
the year. Specifically, we ceased our daily reading practice in an attempt to maintain fidelity
with district curriculum, instead of relying upon past practices with a daily repeated reading
activity. In response to CORE recommendations we increased our time allocation to word work
at the expense of past comprehension strategies. The biggest observation is our work with
daily reading practice. This tool has now been aligned with CCSS and is an integral part of our
literacy program, as it has proven successful in past years.
Class of 2021‐ current 5th graders
2012‐2013 SMART Goals
Reading Goal:
The percentage of 4th graders meeting standard on the Spring 2013 MSP in reading will
increase from 55% of 4th graders meeting standard on the 2012 reading MSP to 60%.
Math Goal:
The percentage of 4th graders meeting standard on the Spring 2013 MSP in math will increase
from 41% of 4th graders meeting standard on the 2012 math MSP to 45%.
Writing Goal:
The percentage of 4th graders meeting standard on the Spring 2013 MSP in writing will be 60%.
Results:
Year
Reading
Math
2013‐4th
2012‐3rd

Proficient

Exceeds
Proficient

36.8%
30.9%

52.6%
89.5%
29.1%
60.0%
Writing

Proficient

Exceeds
Proficient

Total Proficient

52.6%

26.3%

78.9%
Grade Level Reflections:

Year
2013‐4th

Total Proficient

Proficient

39.3%
32.7%

Exceeds
Proficient

33.9%
18.2%

Total Proficient

73.2%
50.9%

We exceeded our goal in all three content areas as measured by the spring 2013 MSP. Our reading goal
was to increase students meeting standard to 60% as measured by the MSP. 89.5% of Fourth Grade
students scored proficient or above on the Reading MSP. Also, we met our AMO for all subgroups in
reading by statistically significant percentage. For example, 76% of the 4th grade special education
students passed the MSP in reading which we attributed to the use of repeated readings of short
CIP 8.2013
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passages and teaching how to use evidence from the text to answer comprehension questions.
Our math goal was to increase students meeting standard to 45% as measured by the MSP. 73.2% of
students scored proficient or higher on the Math MSP. A before school math skills group provided
additional productive practice in a small group setting. Also, math was extended to at least one hour
and 15 minutes per day.
Our writing goal was for 60% of our student population to meet standard. 78.9% scored proficient or
above as measured by the writing MSP.
We attribute this success to the following: before school Lexia groups, focus on daily close reading
passages, repeated readings, citing text evidence, the use of summary writing, safety net support for
reading and math, increased math instructional time, use of guided math groups, before school math
instruction, math fact fluency practice and IXL use.
Our challenge goal was for 41% of students to score above standard, level 4 on the Reading MSP. We
exceeded this goal with 52.6% of students scoring at a level 4 on the Reading MSP.

Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal:
The percentage of 3th graders meeting standard on the Spring 2013 MSP in reading will be 51%.
Math Goal:
The percentage of 3th graders meeting standard on the Spring 2013 MSP in math will be 55%.
Results:
Year
2013‐3rd

Reading
Proficient

Exceeds
Proficient

29.8%

45.6%

Math
Total Proficient

Proficient

75.4%
33.3%
Grade Level Reflections:

Exceeds
Proficient

40.4%

Total Proficient

73.7%

The goals for reading and math were met.
For reading:
‐

Lexia usage with fidelity.

‐

Safety Net and SpEd support (before school, during school, library for enrichment, ELL).

‐

Small Group, at level instruction EVERY DAY.

‐

Consistent routines and programs (repeated readings, comprehension, research‐based
curriculum).

‐

Homework follow‐through.

‐

Consistent expectations in both rooms with high levels of accountability.

‐

AMO’s were not met for any subgroup in reading.

For math:
‐

Safety Net to reduce class size in middle of year.
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‐

Safety Net and SpEd groups (including before school).

‐

Pre‐teaching/Re‐teaching consistency with vocab in curriculum.

‐

Common language and routines, established previously from prior years.

‐

Communication between interventionists and classroom teachers.

‐

Consistent expectations in both rooms with high levels of accountability.

‐

AMO was met for math in all subgroups with the exception of Hispanic and ELL

Trends:
‐

Consistent growth in math and reading over the past few years.

‐

More students scoring at a level 4 than scoring at a level 3 (high percentage).

Subgroups that were challenged were ELL and SpEd.

Year
2012‐2013

Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
rd
Current 3 Grade
Current 2nd Grade
2 65%‐67%
1 85% NWF to
92%NFW

Class of 2025
Current 1st Grade
K 63% on BOY FSF to
85% on FSF at MOY and
85% on PSF at EOY
School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
2 68% Benchmark
1 83% Benchmark
K‐92% Benchmark
1 71% Benchmark
K 94% Benchmark
K 90% Benchmark
DIBELS Reflections:

2nd Grade:
Current 3rd Graders (2012‐13 2nd Graders) met the 2012‐2013 goal (The percentage of 2nd
Graders who are at standard on DIBELS will increase from 65%‐67%.)
The data shows that 67% of second graders were at standard by the EOY DIBELS testing.
As a grade level we identified and targeted skill areas in which our students were scoring below
standard as measured on DIBELS BOY and the HM Phonics Screener. We provided the
following: Lexia groups, targeted phonics skills in small groups, skill level passages for repeated
readings, used guided reading groups and closely monitored student growth. Some challenges
to a reaching benchmark were the great number of students who were barely benchmark and
those who were so far below benchmark. We were intent on keeping the students who were
barely benchmark above or exceeding benchmark as well as trying to move as many students
as possible from Intensive to at least strategic but hopefully benchmark.
1st Grade:
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Due to our intentional instruction and strategic double dip groups, our students grew in NWF
throughout the year. We see this jump in benchmark achievement to be a reflection of our
systematic approach to improving phonemic abilities in first graders. Repeated practice with
segmenting and blending skills helped students develop automaticity. Given the success of our
students last year, we will implement similar strategies to help grow any learners who struggle
with NWF and other phonemic activities. Our focus on these skill areas was determined by the
use of DIBELS data and the CORE phonics screener. The use of the data team protocol and the
CORE training were helpful in focusing the targeted instruction.
Kindergarten:
The K team did achieve the team goal of 90% of the grade level will being at benchmark on EOY
DIBELS (92%). As a grade level, we did targeted focused instruction scaffolding the skills that
were not mastered. We focused on first sound fluency and phoneme segmentation fluency.
We decided that even though our goals for the past couple of years have been achieved, we
want to focus on progress. We want to take into consideration the growth of a student during
the year not just whether or not the student is benchmark. Growth is an important factor that
is tied with mastery. Some challenges to a benchmark would be no pre‐school experiences, a
birthday close to the August 31 date, ELL student, IEP, and behavioral plan. The sub‐group of
students who did not achieve desired results did achieve progress. Some were not at
benchmark for a composite DIBELS score, but were at benchmark for a specific subtest. Some
students went from an intensive need to a strategic need. We are confident that the KISN
program allowed many of our ELL students make tremendous progress on early literacy and
skills. The use of Burst created very targeted instruction that allowed for a clearly defined
sequence of skills based on the needs of small groups.
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Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
During the 2012/2013 school year the staff at JME worked to close the achievement gap with
special education students in both reading and math.
Successes
We were excited to see that our SWD met their AMO’s in both reading and math as a group at
JME.
Overall, 44.7% of SWD met the target in reading and the AMO target was 35%. However, the
data is not as good as it appears on the surface. We had 76.9% of our 4th grade special
education students proficient in reading which is absolutely amazing when looking at the list of
students served. However, the percentage pass rate in grade 3 (30%) and 5th grade (26.7%)
were below the target goal. Those 4th graders really skewed the overall percentage rate
meeting the target goal. We continue to analyze the instructional routines, the curriculum
materials, and the allocation of time that we used in the 4th grade year to determine if these
could be duplicated at other grades and possibly see similar results.
Although both 3rd and 4th grade student groups met their AMO target goal by statistically
significant amounts in math, the 5th grade cohort group did not. The AMO target for SWD in
math was 24% and the combined percentage pass in math for SWD in grades 3‐5 was 27%.
In math we worked to increase the exposure to the general education math curriculum for our
SWD. We also had a before school math group in 4th grade and the use of IXL in grades 3 and 4
was used to increase the productive/repeated practice on computation skills.
Success with our students is also attributed to PD over the 2012/2013 school year by CORE in
reading and our initial trainings and implementation of data team process.
Extended day programs in 3, 4, and 5 were also important in providing additional instruction
and practice time for all students.
Challenges
Although SWD did make our AMO in both reading and math, we still continue to struggle to get
low income, Ell, Special Ed students to standard. Those students who are Special Ed, ELL, and
low SES have a very low likelihood of passing the MSP. The combination of these three
conditions creates challenges in prioritizing services, prioritizing curriculum, prioritizing the
allocation of time to address these factors. A student who is all three of these factors often is
qualified for services in Special Ed, ELL, and SN. If these students are served by three different
specialists with three distinct curriculum, in addition to what they may be getting in the general
CIP 8.2013
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ed setting, we are finding that it is no wonder these students can feel like a ping pong ball
throughout the day. Coordinating the delivery of services, communicating between service
providers and the general ed teacher is a significant challenge. We are excited to work
collaboratively as part of the Emerging School process to begin to identify ways that we can
improve our outcomes with students in this area. The recommendations that were provided to
us from the CEL audit of our delivery of Special Education students will guide our work in this
area.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
Spring 2013 MSP Reading
39.6 % at Level 4
41% at Level 4

Describe your school’s efforts in this area; address both successes and challenges within your efforts.
As a result of the combined efforts of the staff at JME, 45.6% of the 3rd, 4th, and 5th graders achieved
Level 4 on the Spring 2013 MSP in Reading. This significantly surpassed our goal of 41% achieving a
Level 4. In reflecting on the effort to achieve this goal, success is attributed to: strong collaboration at
each grade level to coordinate reading instruction, using reading data to determine remediation and
extension of the learning for all students, effective use of repeated readings on short passages,
professional development from CORE to improve instruction in vocabulary and decoding of multi‐
syllabic words, Book Buddies as an extension for many students, and explicit teaching of citing evidence
from text to support answers. Challenges in pushing this percentage even higher was the high
percentage of ELL and Special Education students and the allocation of time necessary to differentiate
to meet their instructional needs.
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Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 Many parents are involved as
volunteers at JME
From: 21.5% of certificated staff who
agree mostly or agree completely
To: 35% who agree mostly or agree
completely.
2011‐12 Focused Professional Development
A strong emphasis is placed on training
staff in areas of most need. Feedback
from learning and teaching focuses
extensive and ongoing professional
development. The support is also
aligned with the school or district vision
and objectives.
Staff will work collaboratively to
determine a process for input and
feedback on both professional
development and staff development
that targets areas of highest identified
need.

During the 2011/2012 school year the
certificated staff at JME will increase the
total percentage of staff who agree
mostly or agree completely that staff
members get help in the areas they
need to improve from 76% to 95% as
measured by the spring 2012 Nine
Characteristics of Highly Effective
Schools Survey.

CIP 8.2013

Perception Goal #2
Teachers provide feedback to each other
to help improve instructional practices
From: 71.4% who agree mostly or agree
completely To: 80% who agree mostly or
agree completely.
High Level of Family & Community
Involvement
There is a sense that all have a
responsibility to
educate students, not just teachers and
school staff. Families, businesses, social
service agencies, and community
colleges/universities play a vital role in this
effort.
Staff will work collaboratively to increase
our capacity to engage parents in the
education of their children.

During the 2011/2012 school year the
certificated staff at JME will increase the
total percentage of staff who agree
completely that the school provides
ample information to families about how
to help students succeed in school from
33% to 60% as measured by the spring
2012 Nine Characteristics of Highly
Effective Schools Survey.
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Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
Perception Goal #1 was selected because of the perception and the reality that one of the most
effective ways to positively impact student achievement at JME is through effective parent
engagement. We have been successful in building a strong relationship with our very
supportive PTSA. They provide many of the typical program supports found in many schools
although the participation rate is quite low as a percentage of the total parent population.
However, active parent involvement as mentors and volunteers in the classrooms is low. Using
parents to provide individual student support and additional skill development with programs
like Read Naturally does not happen very much or at all and this is unfortunate for our
students. We do have a strong working relationship with Kirkland Rotary that facilitates a very
successful Book Buddies program that many of our intermediate students are able to benefit
from. A strong Nourishing Network program was started last year by parents and community
members and has done a tremendous job of helping to address the physical needs of a number
of low SES families at Muir.
With the demands of assimilating to our new building, and the time dedicated to CORE and
Data Teams, the capacity of the staff to make meaningful improvement in the area of parent
engagement was not available. This will continue to be an area where JME can make significant
improvement.
The second perception goal selected for the 2012/2013 school year for focused effort was to
improve feedback to each other to improve instruction. The JME staff has worked
collaboratively for many years around the planning of curriculum, however, peer observations
have been done on a limited basis. Teachers were able to schedule many peer observations,
but not every staff member had the chance to do a peer observation. When peer observations
were conducted, there was a specific purpose, but there was not an observation tool to guide
the observations and to guide the post observation conversations. Feedback from all staff who
did participate in peer observations was that it was valuable and had a positive impact on
instruction. Peer observations that were conducted helped to build common instructional
routines that were learned through our CORE training. Also, the data team process helped to
guide conversations about high impact strategies that when implemented led to results. There
is still tremendous opportunity to make further improvement in using peer observations to
improve instruction.

CIP 8.2013
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School Name and Year: John Muir Elementary‐2013/2014
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
From:

To:

From:

To:

2020‐ 5th

65.1%

90% of 5th
grade
students
will
achieve
standard
on the 5th
grade Sp
2014 MSP

60.3%

2021 ‐4th

89.5%

90% of 4th
grade
students
will
achieve
standard
on the 4th
grade Sp
2014 MSP

71.9%

73% of
5th
grade
students
will
achieve
standard
on the
5th
grade Sp
2014
MSP
72% of
4th
grade
students
will
achieve
standard
on the
4th
grade Sp
2014
MSP
55% of
3rd
grade
students
will
achieve

2022‐ 3rd
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62% of 3rd
grade
students
will
achieve
standard

Science
From:

To:

Writing
From:

To

65% of
5th
grade
students
will
achieve
standard
on the
5th
grade Sp
2014
MSP
70% of
4th
grade
students
will
achieve
standard
on the
4th
grade Sp
2014
MSP
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on the Sp
2014 MSP
2023‐2nd

2024‐ 1st

2025‐ K

BOY‐
DIBELS
Composite
83%
BOY‐NWF
(CLS) 87%
BOY‐FSF
56%

standard
on the
Sp 2014
MSP

EOY‐
DIBELS
Composite
86%
EOY‐NWF
(CLS)
95%
MOY‐FSF
100%
EOY‐PSF
100%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
50% of the 3rd, 4th, and
Will increase the
All 3rd, 4th, and 5th grade students who take the
percentage of students 5th grade students will
Spring 2014 MSP in the area of reading
achieveing level 4 from achieve a level 4 on
45.6
the Spring 2104 MSP in
Reading
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
In the area of reading, teachers will continue to focus on reading for information and students ability to
analyze text to determine main idea and key details. Also, repeated readings of short text passages will
be used for productive practice that allows for immediate feedback. This will allow students the
practice of doing close reading and use active reading strategies of note taking, highlighting,
summarizing, and asking clarifying questions. In the intermediate grades, there will also be a strong
emphasis on building oral reading fluency to grade level speed and accuracy. The use of Lexia, and
teaching word attack skills with multisyllabic words and foundational phonics skills will also be key
instruction where data determines it to be necessary.
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Perception Goals:
Year
Perception Goal #1
2013‐14 This school communicates effectively
to families of all cultures
From: 57% of certificated staff who
perceive this is almost always true or
often true, To: 70% who perceive this
is almost always true or often true.
2012‐13 Many parents are involved as
volunteers at JME
From: 21.5% of certificated staff
who agree mostly or agree completely
To: 35% who agree mostly or agree
completely.

Perception Goal #2
Peer observation and feedback is a tool we
use to improve instruction
From: 28% of certificated staff who
perceive this is almost always true or often
true, To: 50% who perceive this is almost
always true or often true.
Teachers provide feedback to each other
to help improve instructional practices
From: 71.4% who agree mostly or agree
completely To: 80% who agree mostly or
agree completely.

Please Note: In the spring of 2013 the entire staff at JME did not complete the Nine
Characteristics of Effective Schools Survey that all other schools in the district completed.
Instead, the JME staff took the Educational Effectiveness Survey developed by the Center for
Educational Effectiveness. This was as directed by Kelly Pease, Director of Safety Nets for the
LWSD, as part of the JME’s work as an Emerging School by OSPI. The JME 2013/2014 CIP
Perception Goals are taken from an analysis of the EES results.
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School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
Reading:
 The primary strategy at JME during the 2013/2014 school year to meet the CIP goals in
reading will be to work hard to effectively implement the new Wonders/WonderWorks
curriculum tool.
 Continued work to teach to the CCSS and the proficiency scales for each ELA anchor
standard at each grade level.
 Continued PD with CORE and Data Teams as required by our Title 1 set aside for
professional development.
 Continued focus on developing the instructional skills of teaching close reading
strategies to all grade level readers.
 Use of LEXIA Core 5 to build foundational literacy skills.
 Before school groups to build foundational literacy and language skills in students not at
standard on either the MSP or BOY DIBELS
 Fluency Intervention Groups
 Phonics Intervention Groups
 Targeted use of Instructional Assistance to provide additional Tier 2 practice with
Wonders curriculum material with clearly identified students.
 A clearly defined writing block at each grade level where Wonders and Step Up To
Writing will be used to explicitly teach the writing skills.
 In grade 3‐5 the use of repeated reading activity to start each day.
 Use of parent/community volunteers to do Read Naturally with selected students to
build fluency.
Writing:
 The primary strategy at JME during the 2013/2014 school year to meet the CIP goals in
writing will be to work hard to effectively implement the new Wonders/WonderWorks
curriculum tool.
 Continued work to teach to the CCSS and the proficiency scales for each ELA anchor
standard in writing at each grade level.
 Continued PD with CORE and Data Teams as required by our Title 1 set aside for
professional development.
 District provided training modules for PD in Expository, Opinion, and Narrative writing.
Math:
 The primary strategy that will be implemented in the 2013/2014 school year to meet
the goals in the area of math will be to align our special education instruction more
closely with the general education classroom setting. The special education teacher is
using enVision, MDIS, and Focus math as appropriate to teach the skills that students
are learning in the general ed setting. This replaces the “replacement” model with a
preteach/reteach model for the math skills and concepts in grades 3‐5.
 Also, in grade 4, because of the unfortunately large class size, SN time is being allocated
CIP 8.2013
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to provide additional small group instruction, guided and independent practice. This is
in addition to the whole group math instruction for students who did not achieve
standard on the 2013 MSP in grade 3.
Science:
 In grade 5 this year both classes are doing a weekly science investigation completing the
entire scientific process.
Highlight use of technology to improve student learning:
At JME the integration of technology to improve student learning will include:
 Use of LEXIA Core 5 for all students not at standard in reading to build foundational
reading skills.
 Use of DIBELS progress monitoring and the associated data and instructional supports to
build foundational reading skills.
 Use of BURST curriculum materials for KISN and specific identified SN students to build
foundational reading skills.
 Implementation of Wonders online resources for both teachers and students to build
literacy skills.
 Use of Tumblebooks for listening to books to build literacy skills.
 Use of Pebble Go to build student close reading and research skills.
 Use of IXL to build computational fluency skills
 Use of Xtramath to build computational fluency skills.
 Fully integrated use of ActivBoard Technology to support lessons across all curricular
areas.
 Use of district provides netbooks and software to build student capacity to do media
presentations as part of the research process.
 Before school computer assisted learning with LEXIA to build foundational reading skills.
Highlight steps to involve of staff, students, parents, families, and community:
In spring of 2013 EOY DIBELS data was analyzed by grade level teams as part of the reflection
process to determine the effectiveness of instruction for reading skills in the 2012/2013 school
year. MSP data for grades 3‐5 was analyzed by grade level teams to determine where
successes and opportunities for growth were evident by student performance on the spring
2013 MSP. Analysis of DIBELS and MSP data are ongoing processes that inform the
development of the Emerging Schools Comprehensive Plan and the 2013/3014 CIP Plan for
JME. Parents and students have not participated in this analysis and reflection on the data as it
typically involves identifiable students and student groups. However, both the Emerging School
Plan and the CIP Plan are public facing documents that will be shared with parents through
newsletter information and a general PTSA membership meeting.
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Continuous Improvement Process Plan
Elementary CIP 2013‐2014
Carl Sandburg Elementary
Part 1: 2012‐2013 Reflection Goals
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal:
Increase percentage of students meeting or exceeding standard in reading from 83% to 87% as
measured by the MSP.
Math Goal:
Increase percentage of students meeting or exceeding standard in math from 76% to 79% as
measured by the MSP.
Science Goal:
Increase percentage of students meeting or exceeding standard in science from 59% baseline
on report card.
Results:
Year
Reading
Math
2013‐5th
2012‐4th
2011‐3rd

Proficient

Exceeds
Proficient

19.7
49.3
39.7

72.7
92.4
35.2
84.5
39.7
81
Science

Proficient

Exceeds
Proficient

Total Proficient

21.2

72.7

93.9
Grade Level Reflections:

Year
2013‐5th

Total Proficient

Proficient

Exceeds Proficient

Total Proficient

33.3
47.9
39.1

56.1
32.4
32.8

89.4
80.3
71.9

We exceeded our goals in all three content areas as measured by the spring 2013 MSP. In
reading our students moved from 84% proficient to 92% proficient. We also exceeded our goal
in math with 89% of students performing at or above proficient. In science our students
performed at 94% proficient, 73% exceeding proficiency.
We attribute this success to the following: the use of summary writing, safety net support for
reading and math, before and after school math enrichment opportunities, IXL math practice,
grade level focus on individual performance in the area of writing, use of common formative
assessment and adjustment of instruction, science enrichment activities to compliment the
FOSS curriculum.
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Class of 2021‐ current 5th graders
2012‐2013 SMART Goals
Reading Goal:
Increase percentage of students meeting or exceeding standard in reading from 78% to 79% as
measured by the MSP.
Math Goal:
Increase percentage of students meeting or exceeding standard in math from 70% to 71% as
measured by the MSP.
Writing Goal:
Increase percentage of students meeting or exceeding standard to 74% as measured by the
MSP.
Results:
Year
Reading
Math
2013‐4th
2012‐3rd

Proficient

Exceeds
Proficient

38.3
48.1

40.7
79
37.7
85.7
Writing

Proficient

Exceeds
Proficient

40.7

34.6

Year
2013‐4th

Total Proficient

Proficient

23.5
32.5

Exceeds
Proficient

46.9
41.6

Total Proficient

70.4
74

Total Proficient

75.3
Grade Level Reflections:
Our students met the goal in reading, and improved by .4% in math. 75% of students were
proficient in writing. We saw greater growth among our students between proficient and
exceeds proficient on the 2013 MSP. Students made gains from 38% proficient to 41% exceeds
proficient in reading. Similar gains were achieved in math. Students moved from 42% proficient
to 47% exceeds proficient.
The performance scores of this cohort group reflect 1 student’s refusal to complete the test
and multiple students with significant and identified learning needs. Our students with specially
designed instruction in reading, writing, and math continue to make progress as measured
most effectively by their IEPs. The gap between their performance and that of same grade
peers continues to widen.
We attribute our success to the following: weekly grade level meetings focused on writing
instruction, massed and distributed practice, safety net, special education, workshop format,
math enrichment before and after school, parent participation in Family Math Night, use of
common formative assessment to guide instruction.
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Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal:
Increase percentage of students meeting or exceeding standard in reading from 78% to 80% as
measured by the MSP.
Math Goal:
Increase percentage of students meeting or exceeding standard in math from 72% to 80%
proficient.
Results:
Year
Reading
Math
2013‐3rd

Proficient

Exceeds
Proficient

34.6

57.7

Total Proficient

Proficient

Exceeds
Proficient

Total Proficient

92.3
42.3
37.2
79.5
Grade Level Reflections:
Students exceeded the reading goal by advancing from 78% to 92% proficient, and met the goal
of 80% reaching standard in math on the 2013 MSP.
Students were supported in their learning by: one on one teaching, volunteers working with
students, small group instruction, HM assessments, using technology for writing workshop,
volunteers to implement math facts practice, Envision online.

Year
2012‐2013
Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
2
1
K
School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
2 97%
1 86%
K 88%
1 93%
K 92%
K 90%
DIBELS Reflections:

2nd Grade:
The Class of 2023 has made steady gains in reading proficiency as measured by the DIBELS EOY
results. They had a strong foundation at the end of kindergarten and have continued to make
progress. As a grade level we created common leveled reading assessments each period and
summative assessments at the end of each month. We used the following strategies: think/
pair/ share, reading response activities, comprehension worksheets, extension activities,
workshop format and comprehension strategies, leveled reading, small group instruction, self‐
rubric/checklist, conferencing, and whole group instruction.
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1st Grade:
Student performance on the EOY DIBELS dropped from 92% to 86%. We recognized 4% of our
students struggling to make progress and developed strategies specific to individual needs. The
strategies for students approaching standard included Headsprout, SF Leveled Readers, Safety
Net, and extra practice and reteaching with IA support. For students at standard: Starfall, SF
Leveled Readers, SF Anthology books, and Read Naturally. For students above standard: Read
Naturally, Leveled Readers (2nd/3rd grade), PebbleGo, Pair It Books, Nonfiction books (library),
book reports.
Kindergarten:
88% of students were at benchmark using the DIBELS Next EOY measure. During the school
year we made adjustments in our instruction based on student performance. We focused on
improving LNF to 90%. We measured progress through DIBELS, flashcard work, writing samples,
and observations, individual assessments, verbal/written assessments, RAZ‐kids computer
reading for students meeting standard. We developed student skills through small group, one‐
on‐one time and increased opportunities to succeed. We used classified staff to create the
small group and individual instruction and practice.

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes
Gender differences were an area of focus. In reading and math, girls outperformed boys by a
10% spread. This difference is similar to district gender subgroup performance. Although it
represents a small cohort, a much greater difference was noted in writing. In writing, 90% of 4th
grade girls met standard but only 63% of boys met standard. The district average for boys
meeting or exceeding standard in writing is 70%.
On the 2013 spring MSP, we saw a rise in our 4th grade student cohort of boys to 68%
proficient. Gender difference is variable across cohort groups, suggesting that gender may not
have a strong causative relationship with performance outcomes. For example, in 3rd grade the
difference in reading proficiency between boys and girls is 7% and reverses to a 1% higher
performance in reading among 5th grade boys. Boys outperformed girls in math at the 3rd grade
level by 9%. This narrowed by 5th grade when boys outperformed girls by 6% in math
proficiency on the MSP.
Challenges
A more pressing difference is identified among students receiving special education. Our
challenge is to continue to meet individual student learning needs in reading, writing, and math
CIP 8.2013
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while keeping students connected to grade level content. Looking at the detailed special
education disaggregated data over two years, the 2021 cohort group performs significantly
below the other grade levels. Only 27% met standard in reading and 9% met standard in math.
The class of 2022 cohort group performed above target with 66.7% at standard in reading and
83% at standard in math. Using DIBELS and report card data for the class of 2023, the
combined CE% of special education students is projected to rise to approximately 48% at
standard in reading and math. This represents a positive trend, but may not meet target.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
Math
34%
38%

Our school wide challenge goal was in the area of math. Given our demographic, Sandburg
students underperform in math. We exceeded our goal by averaging 46.7% of 3rd‐5th grade
students exceeding standard as measured by the 2013 spring MSP. By grade level: 37.2% of our
third graders, 47% of our fourth graders, and 56% of our fifth graders exceed standard in math.
We partnered with our PTSA to expand our Zeno math program. This included a monthly
school‐wide math challenge, math kits, math enrichment programs after school, and a one‐
time Family Math Night. The evening included parent instruction and introduction to math
games. A 4th grade teacher attended a math conference in May. She learned math strategies
that are expected to promote more powerful teaching and learning.
Challenges included: low sustained interest in the monthly math challenge, no opportunity for
the 4th grade teacher to share new learning from the math conference, and the need for more
math kits to extend learning to younger grades (3rd) and to increase the math topics.
We have addressed these challenges in 2013‐14 by scheduling a date for sharing math
strategies during a fall LEAP, giving greater visibility to the monthly math challenge, and
receiving a LWSF grant to purchase more math kits.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 The number of staff responding Agree
Mostly or Agree Completely to the
question, “The staff shares a common
understanding of what the school wants
to achieve”, will increase from 57% to
72% as measured by the 2013 Nine
Characteristics Survey. Results:
CIP 8.2013

Perception Goal #2
The number of staff responding Agree
Mostly or Agree Completely to the
question, “Professional development
activities are consistent with school
goals”, will increase from 42.8% to 61% as
measured by the 2013 Nine
Characteristics Survey. Results:
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2011‐12

From: 57%
To: 100%
The number of staff responding Agree
Mostly or Agree Completely to the
question, “The school uses a system to
obtain a variety of perspectives when
making decisions,” will increase from
76% to 85% as measured by the 2012 9
Characteristics Survey.
From: 76% To: 66%.
In 2012, this improved to 96%

From: 42.6%
To: 88%
The number of staff responding Agree
Mostly or Agree Completely to the
question, “Student discipline problems
are managed well,” will increase from
57% to 76% as measured by the 2012 9
Characteristics Survey.
From: 57%
To: 28%
In 2012, this improved to 96%

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
The Sandburg staff focused on developing a common understanding of what the school wants
to achieve and selecting professional development activities that are consistent with school
goals. We also noted growth in making representative, informed decisions and management of
student discipline.
Actions taken to achieve these goals include:
Restructuring of an advisory team to include representatives from each grade level that were
respected and trusted by colleagues. The purpose and decision making process was shared with
the staff as a whole and the work of the Advisory team was made public via Haiku. We
reviewed the work around decision making completed by the staff in 2011. We redefined
‘consensus’ (all voices heard, will of the group evident even to those opposed), resulting in
more rapid and informed resolution of concerns and interests. During the winter and spring we
completed an interest based process that involved all staff members. Through this process we
identified our values and used those values to make decisions at all levels. Guidelines were
developed for task forces and committees using the identified values. In August 2013 we used
those values as a part of our mission and vision work.
Professional development focused on those changes that would create the greatest impact on
student learning. We reflected on where we were as a school and as individual grade levels in
our pursuit of functioning as a PLC. We set weekly grade level team meetings in which the focus
was on review of student data and using that data to inform and change instruction. Our
greatest financial commitment to professional development was to send 7 representatives to
the PLC Institute. In June, all teachers were provided with a copy of Hattie’s book, “Visible
Learning”.
Next steps include:
 development of a School‐Wide Positive Behavior and Intervention Support System
 “Visible Learning” book study or shared chapters discussed and applied.
 Development of a second leadership team, Teaching and Learning Leadership to focus
on sharing student data at the building level.
CIP 8.2013
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“Data Team” book for the Teaching and Learning Leadership team and for the
professional library
Complete/revisit mission and vision statement on October 31.
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Carl Sandburg Elementary, 2013‐2014:
Part 2: Goals for 2013‐2014:

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math

Science
From:

To:

Writing

From:

To:

From:

To:

From:

To

2020‐ 5th

79%

84%

70.4%

80%

2021 ‐4th

93%

95%

79%

82%

2022‐ 3rd

77%

80%

76%

80%

80%

80%

2023‐2nd

DIBELS
BOY

DIBELS
EOY

Retell‐
20%
below a 3

Retell‐
All of those
students
will move
up 1 level

2024‐ 1st

91%

94%

2025‐ K

82%

90%

18%

80%

70% of

80% of Kindergarten

Kindergarten
students will score a
2 point response on
item 1 of the Wood
and Paper
Summative
Assessment

students will score “at
standard” or higher in
the area of
organization as
measured by the
district assessment.

80%
77%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Math
51%
47%
5th Grade
th
45%
37%
4 Grade
50%
3%
3rd Grade
Exceeding standard
Exceeding standard
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
CIP 8.2013
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We partnered with our PTSA and have expanded our Zeno math program. This includes a
monthly school‐wide math challenge, the full set of math kits now extending from 5th to 3rd
grade, math enrichment programs after school, and a one‐time Family Math Night. The Family
Math Night includes parent instruction and introduction to math games. A 4th grade teacher
attended a math conference in May. She learned math strategies that are expected to promote
more powerful teaching and learning.
We have addressed these challenges in 2013‐14 by scheduling a date for sharing math
strategies during a fall LEAP, giving greater visibility to the monthly math challenge, and
receiving a LWSF grant to purchase more math kits.

Perception Goals:
Year
Perception Goal #1
2013‐14 The number of staff responding
Agree Mostly or Agree Completely to
the question, “The staff works in
teams across grade levels to help
increase student learning.”
From: 76%
To: 96%
based on the Nine Characteristics
Survey.
2012‐13 The number of staff responding
Agree Mostly or Agree Completely to
the question, “The staff shares a
common understanding of what the
school wants to achieve”
From: 57%
To: 100% based on the Nine
Characteristics Survey.

Perception Goal #2
The number of staff responding Agree
Mostly or Agree Completely to the question,
“Students respect those different from
them.”
From: 88%
To: 100% agree completely
based on the Nine Characteristics Survey.
The number of staff responding Agree
Mostly or Agree Completely to the question,
“Professional development activities are
consistent with school goals”, will increase
from 42.8% to 61% as measured by the 2013
Nine Characteristics
From: 42.6%
To: 88% based on the Nine Characteristics
Survey.

Highlight strategies to meet goals in reading, math, science and writing:
‐ Staff commitment to PLC time; use of data to determine whether or not strategies are
working
‐ Meeting bimonthly to develop skills in the Data Team process
‐ Use of enrichment and support blocks (WINN) built into K‐5 grade schedules on a daily
basis for either ELA or Math
‐ RTI through Safety Net push in services, small group instruction, and WINN
CIP 8.2013
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‐

Agreed upon grade level common assessments in one or more content areas

Intermediate:
Math:
‐ Informal and Formal Assessments w/Feedback
‐ Focus Groups
‐ Partner Work
‐ Technology Tools
‐ Student teacher relationships
Literacy:
‐ Wonders (including videos, songs)
‐ Partner Work
‐ Technology Tools
Science:
‐ Hands on learning
‐ Inquiry‐based learning
‐ Supplemental resources outside of FOSS
All Content Areas:
‐ Self‐ Assessment by students
‐ Students understanding expectations
‐ Integrating writing skills into reading for research, persuasive and opinion writing
‐ Using teacher expertise to teaching Science and Social Studies
‐ Specific and timely feedback
‐ Setting high expectations for students
Primary:
Literacy:
‐ Special Education
‐ Small group guided reading
‐ High Frequency and vocabulary words
‐ IA Support
‐ Parent Volunteer during Daily 5/Wonders Block
‐ Special Education, including Occupational Therapy and Speech Communication
Math:
‐ IXL Math
‐ IA Support
Science:
‐ FOSS Science Kits
‐ Science Fair/Expo
All Content Areas:
‐ Specific and timely feedback
‐ Setting high expectations for students
‐ Challenge Topic Packets
CIP 8.2013
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Highlight use of technology to improve student learning:
‐ Technology is incorporated within instruction in all classrooms in all content areas
‐ Netbooks are used within the writing process, to support access to envision and TCI
resources, for academic games, reading resources, etc…
‐ Collaboration between librarian and classroom teachers in providing instruction in the
use of data bases for research purposes
Intermediate:
‐ Kahn Academy
‐ IXL
‐ Wonders Online
‐ Envision Online
Primary:
‐ Star Fall
‐ Headsprout
‐ Wonders
‐ IXL Math
‐ PebbleGo
‐ DIBELS progress monitoring
Highlight steps to involve of staff, students, parents, families, and community:
‐ Informer weekly news updates
‐ PTA meeting presentations
‐ Coffee and Conversation monthly open agenda meeting
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

WINN time is a collaborative effort with families, safety net, and all fifth grade teachers
to support needs of students at all levels.
School‐wide monthly math challenge
Math Olympiad
Science Expo
Family Math Night
Parent volunteers to support small groups with literacy and math instruction.
Take Home Reading Program (primary)
Homework/Enrichment
Kids Helping Kids
At home connections (DIBELS) for families

CIP 8.2013
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Continuous Impro
oveme
ent Plan

Tho
orea
au
2013-2
2014

Continuous Improvement Process Plan
Elementary CIP 2013‐2014
Thoreau
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal: Improve MSP scores from 80% to 88%
Math Goal: Improve MSP scores from 71% to 80%
Science Goal: Improve MSP scores from 78%
Results:
Year
2013‐5th
2012‐4th
2011‐3rd

Reading
Exceeds
Proficient

38%
47%
17%

49%
33%
71%

Proficient

Exceeds
Proficient

Total Proficient

31%

51%

82%
Grade Level Reflections:

Year
2013‐5th

Total Proficient

Math

Proficient

87%
80%
88%
Science

Proficient

Exceeds Proficient

Total Proficient

36%
22%
27%

38%
49%
46%

74%
71%
73%

Overall Reflections:




Math, did not reach goal, science we exceeded our goal
51% of students exceeded standard in science – this was a significant increase from previous
years
In all three MSP content areas we have higher percentages of exceeds proficient then are

CIP 8.2013
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proficient.
There is virtually an even split between proficient and exceeds proficient in Math. It is important
to note that the data includes Special Education and Quest students from Thoreau.
In Science, Puzzlewise workbook was used to support vocabulary development
A focus on consistent investigation of variables and scientific method
A novel study program was to integrate skills and strategies, book reports, in depth projects,
focus on higher level thinking and critical analysis,
Focus on problem solving in math and real world math projects.
Alignment of two math curriculums (envision & CMP)over a two year period allowed for more
fluent and meaningful instruction
Straight grade classes scored higher in all MSP content tests
The teaching of two yearlong math curriculums by one teacher impacts ability to guide, reteach,
assess student progress along the way, limits ability to differentiate
Teachers worked in collaboration to review math problem solving and writing organization data,
adjusting instruction based on student growth working in PLC teams
Based on success of the 4th grade teachers use of weekly intervention time for students who are
working below standard, the team has added intervention time within the math and literacy
block for the 2013‐2014 school year

Class of 2021‐ current 5th graders
2012‐2013 SMART Goals
Reading Goal: To improve MSP scores from 82% to 84%
Math Goal: To improve MSP scores from 65% to 75%
Writing Goal: For 65% of students to meet standard in organization
Results:
Year
2013‐4th
2012‐3rd

Reading
Exceeds
Proficient

45%
39%

35%
42%

Proficient

Exceeds
Proficient

Total Proficient

47%

27%

77%
Grade Level Reflections:

Year
2013‐4th

Math

Proficient

Total Proficient

80%
81%
Writing

Proficient

20%
33%

Exceeds
Proficient

45%
34%

Total Proficient

65%
77%

4th grade did not meet our Reading MSP goal. (2 points away from meeting goal)
‐‐We continually looked at data and made instructional adjustments based on results of formative
assessments.
‐‐When comparing class data, the classrooms with a systematic intervention time built into the school
day showed more growth.
‐‐Data suggests that targeted intervention with students approaching standard leads to increased
student growth.
CIP 8.2013
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4th grade did not meet our Math MSP goal. (10 points away from meeting goal)
‐‐We continually looked at data and made instructional adjustments based on results of formative
assessments.
‐‐When comparing class data, the classrooms with a systematic intervention time built into the school
day showed more growth.
‐‐Data suggests that targeted intervention with students approaching standard leads to increased
student growth.
4th grade met our in Writing. (2 points above goal)
‐‐We continually looked at data and made instructional adjustments based on results of formative
assessments.
‐‐When comparing class data, the classrooms with a systematic intervention time built into the school
day showed more growth.
‐‐Data suggests that targeted intervention with students approaching standard leads to increased
student growth.

Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal: Improve MSP scores from 82% to 84%
Math Goal: Improve MSP scores from 67% to 70%
Results:
Year
2013‐3rd












Reading
Proficient

Exceeds
Proficient

21%

68%

Math
Total Proficient

Proficient

89%
34%
Grade Level Reflections:

Exceeds
Proficient

45%

Total Proficient

79%

Strategic in teaching “writing to explain portions of envision to ensure that their thinking
process was explained
Explicit teaching of math vocabulary to be included in written responses
Weekly practice on math facts to increase computational fluency and efficiency
Planned enVison lessons to align with MSP standards being assessed
Used LWSD math proficiency scales to ensure extension of learning through homework
challenge work
Students prepared for MSP through tutorials and practice prior to testing
Technology skills specific to taking the online tests were practiced ahead of time (tools,
defining)
Math and reading lessons were aligned to meet MSP expectations and content
Flexible reading groups, Daily 5 and CAFÉ literacy blocks
Leveling of weekly Houghton Mifflin skills and theme tests to higher levels of thinking and

CIP 8.2013
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application
Review of Houghton Mifflin skills and theme tests administered weekly to adjust instruction

Quest Score Reflections‐
 100% of 3rd grade students performed at level 4 in reading on the MSP.
 100% of 3rd grade students performed at level 4 in math on the MSP.

Year
2012‐2013
Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
2
1
K
School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
2 80%
1 ‐ 97%
K‐ 66%
1 82%
K ‐78%
K 64%
DIBELS Reflections:

2nd Grade:






Our goal was to maintain 75% of students at or above benchmark in Oral Reading fluency on the
EOY DIBEL’s oral reading fluency. 75% of students were at or above benchmark on the 1st grade
End of the Year DIBEL’s oral reading fluency. 78% of students were at or above benchmark for
2nd grade middle of the year DIBEL’s oral reading fluency. By the end of the year, 78% of
students were at or above benchmark for the 2nd grade end of the year DIBEL’s oral reading
fluency.
Instructional strategies included: small group instruction utilizing IA’s and parent volunteers,
Daily 5 choices, whole group strategies, DIBEL’s progress monitoring, parent communication,
direct phonics instruction, individualized spelling instruction, supplemental programs, and
ongoing data collection and review in reading, writing, & math.
When comparing classroom data, we noticed we followed the same pattern of student
achievement throughout the year. Based on the data, we adjusted instructional strategies and
flexibly grouped our students, sharing students as appropriate for reading and math instruction.

1st Grade:








We started the year with 73% of our students scoring at Benchmark; according to Nonsense
Word Fluency in DIBELS. We wanted to improve this to 83% of our students scoring at
Benchmark by the end of the year.
DIBELS progress monitoring and in‐class phonics strategies were utilized to help our students
improve in phonics.
The data indicates that about ¾ of our students had a firm grasp of phonics.
Whole‐group direct instruction helped improve student’s understanding, as indicated by the
increase in DIBELS scores by the end of the year.
Both classes had a high percentage of students at standard in NWF.
The students not at standard are students receiving extra services, Safety Net and Special
Education.

CIP 8.2013
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Based on the results, including more phonics direct instruction was beneficial for our students.

Kindergarten:
A variety of strategies were used throughout the year.
 Parent and IA intervention targeting at risk students for reading and math instruction
 BURST intervention in ADK during school hours that targeted at risk students and an after
school group in half day K using the Scott Foresman intervention program.
 Differentiated small group reading instruction on a daily basis.
 DIBEL’s progress monitoring was implemented
 Differences noted are that ADK has more in class time to provide instruction and extra adult
help resulting in students in ADK making more growth than students in half day K.
 ADK will continue providing daily instruction with phonics and phonemic awareness while
students in half day K may need to have additional support at home in addition to their daily
practice.

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
SPED Date for current 6th graders:
2013 SPED Subgroup scores
 28.6 % met standard in reading, 28.6 level 3
 25% met standard in math, 12.5% at level 3, 12.5% at level 4
 28.6 % met standard in science, 28.6 % at level 3
2012 SPED Subgroup scores
 17 % at standard in reading, 17% at level 3
 17% at standard in writing, 17% at level 3
 33% at standard in math, 33% at level 3

SPED Data for current 5th graders:
2013 SPED Subgroup Scores:
 40% met standard in reading, 40% at level 3
 30% met standard in writing, 30% at level 3
 30% met standard in math, 20% at level 3, 10% at level 4
2012 SPED Subgroup Scores
 50% at standard in reading, 50% at level 3
 37.5% at standard in math, 25% at level 3, 12.5% at level 4
CIP 8.2013
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SPED Data for current 4th graders:
2013 SPED: 50% of students met standard in reading, 25% level 3, 25% level 4
75% of student met standard in math, 75% at level 3

Successes










When the math problems are read to student who qualifies in reading, student understands
ands and scores at a level 3
MDIS was used throughout the year to assess, monitor, and adjust instruction to match
students’ needs – became progressively more challenging as the content increased in difficulty
and expectations over the course of the school year which was above students ability
Easycbm used the second half of the year to expose students to computer skills/ assessments at
grade level which exposed them to MSP “like” math problems
Desktop computers were used instead of netbooks for the actual test date which students
verbalized that they preferred
Worked to align with the classroom teacher in reteaching within envision
Implemented “partner reading” during pull out, which had a positive impact on student
engagement and motivation
Taught partner skills to support collaborative conversations in pull‐out and in the general
education setting
4th grade intervention program provided “double dip” of SDI for needy students
Novel studies with 5th grade students to match general education routines

Challenges




Students who have the capability to work the math problems if they are read to, do not always
have access to a reader
Coordinating and aligning with multiple general education teachers to match
curriculum/instruction
Range in levels of learners within special education small groups is challenging, difficult to truly
match instruction to needs of students

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
3rd grade math
34%
40% actual 45%
4th grade math
49%
51% actual 34%
CIP 8.2013
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5th grade math

30%

35%

actual 38%

Describe your school’s efforts in this area; address both successes and challenges within your efforts





4th grade before school individualized intervention time made a significant difference in student
growth
4th grade intervention time built into the daily schedule provided important reteaching and
reinforcement of instruction for those students needing additional support
One 3rd grade classroom provided consistency in instructional approach
Parent volunteers to support the large 3rd grade classroom provided additional instructional
support and monitoring of student progress

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 Classroom activities intellectually
stimulating
From: 36% To: 53% agree completely

CIP 8.2013

Perception Goal #2
Teachers modify instructional practices
based on classroom assessment
From: 64% To: 74% agree completely

Page 7

2011‐12

Staff awareness that all students can
learn complex concepts

School collaborates and communicates
to make decisions and solve problems

From:33% To: 32%agree completely

From:

42% To: 63% agree completely

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?








CIP 8.2013

Professional development connected to PLC’s further developed teachers
understanding and perspective connected to student achievement
Ongoing data analysis provided evidence of student growth over the school year
Establishing the practice of grade level determined PLC weekly meetings increased
collaborative efforts around instruction and learning
Communication between TLC and staff regarding decision making within TLC connected
to staff development, use of LEAP time, work team agendas, etc…
Expectation of common grade level assessments and unity of practice within grade
levels
Trainings connected to CCSS, proficiency scales, and literacy which aligned our
understanding and work as a school
Staff agreement to implement literacy structures to support a balanced literacy
approach

Page 8

School Name and Year:
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
From:

To:

From:

To:

2020‐ 5th

74%

82%

62%

72%

2021 ‐4th

72%

75%

63%

72%

2022‐ 3rd

89%

2023‐2nd

80%

85%

2024‐ 1st

97%

97%

2025‐ K

66%

75%

Science
From:

To:

Writing
From:

To

82%
80%

79%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Reading:
74%
69%
3rd Grade
40%
34%
4th Grade
52%
49%
5th Grade

Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
 Staff agreement on focus on reading
 Standard of focus school wide: ELA1
 Continual analysis of common assessment data connected to ELA1 in PLC teams
 Refinement of PLC work to continually develop our skills in analyzing student data to determine
effective instructional strategies
 4th grade daily intervention time
CIP 8.2013
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3rd, 4th, 5th, grade push‐in support from Safety Net. and SPEd teachers and IA’s/Paras
5th grade – small class size, weekly intervention time
3rd grade afternoon intervention time

Perception Goals:
Year
Perception Goal #1
2013‐14 All students are consistently
challenged by rigorous curriculum

2012‐13

From: 21% completely agree
To: 40% completely agree
Classroom activities intellectually
stimulating
From: 36% To: 53% agree completely

Perception Goal #2
Teachers use effective strategies to help
low‐performing student meet high
academic standards.
From: 47% who agree completely
To: 57% who agree completely
Teachers modify instructional practices
based on classroom assessment
From: 64% To: 74% agree completely

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:










Working as a PLC
Building Leadership model supports the work we are engaged in. Work teams
structured to facilitate the work: PLC work team, School Culture Climate work team,
Communication work team
Building push‐in model for reading across all grade levels
LEAP calendar to facilitate structured PLC time
In Depth data analysis is a focus of our work this year in all areas
School wide agreement on standards of focus in reading
Grade level standards of focus for writing, math, science
Intervention time built into 2nd‐5th grade schedules
Grade level action plans for all subject areas outlining assessments to document growth
and strategies to be implemented

Highlight use of technology to improve student learning:




Technological curricular tools within reading and math curriculum
Librarian teaching online research skills to 2nd ‐5th grade students
Daily use of Activeboards within instruction

CIP 8.2013
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Netbooks used to facilitate instruction at first – 5th grade

Highlight steps to involve of staff, students, parents, families, and community:






Communicating grade level goals through classroom newsletters
Posting grade level growth towards CIP goals through classroom newsletters
Ongoing communication through school newsletter
Parents support small group instruction during literacy blocks in grades K‐4
Bastyr work study student supports 3rd grade literacy block

CIP 8.2013
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Continuous Improvement Process Plan
Middle School CIP 2013‐2014
Finn Hill Middle School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
A. Data Summary, Reflection, and Analysis
Class of 2017‐ current 9th graders
2012‐2013 SMART Goals
Reading Goal:
Class of 2017, will show an Increase from 58% to 75% in students performing at standard, as
evidenced by 2011-2012 Reading MSP

Math Goal:
Class of 2017, results will increase from 57.0% to 70.0% at standard as measured by the 2012
MSP.
Writing Goal:
Class of 2017 will increase from 76.7% to 80% of students performing at standard as evidenced
by the 2011-2012 Writing MSP.

Results:
Year
2013‐8th
2012‐7th
2011‐6th

Reading
Proficient

Exceeds
Proficient

20.5
32.1
50.0

57.8
78.3%
47.8
77.9%
44.0
79.5%
Writing

Proficient

Exceeds
Proficient

Year
2013‐8th
2012‐7th
2011‐6th
CIP 8.2013

MSP Math

59.1

27.7

Total Proficient

Total Proficient

86.8%

Proficient

34.9
38.4
61.0
Proficient

44.0/7.1
23.1

Exceeds
Proficient

41.6
39.0
24.0
Algebra EOC
Exceeds
Proficient

36.0/92.9
76.9

Total Proficient

76.5% 166
77.4% 159
85.0%
Total Proficient

80.0%/100%
100%
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Grade Level Reflections:
Reading:
According to our results, Finn Hill met and exceeded our class of 2017 goal by 2.9%. We used
various reading strategies and explicit reading instruction to move our kids in the areas of
critical thinking and analysis. We have also established PLC‐like collaborative teams as teachers
to monitor student progress and adapt our teaching practices. While we are happy with the
increase, we understand that there is still work to do.
Writing:
We have a very strong writing curriculum at the middle school, and we have worked together
to implement Step‐Up to Writing practices and procedures. We also use common graphic
organizers and writing rubrics. Our student increase of 8.6% is pretty exciting, and we are
continuing to implement the practices/strategies that are working well for our students.
Math:
According to our results, Finn Hill met and exceeded our class of 2017 goal by a margin of 4.7%.
We attribute this success in our class of 2017 students to the use of a variety of consistent
instructional best practices across classrooms, to the integration of technology resources for
remediation and extension when needed and to the implementation of several extracurricular
math activities that provided opportunities throughout our school for students to engage in
math beyond their normal classroom instruction time.
We were very proud of our 100% class of 2018 proficiency by the Algebra EOC standards and
96.3% class of 2017 proficiency by the Geometry EOC standards. This is the fourth year in a row
that Finn Hill has met this 100% level of proficiency in algebra and fourth year that Finn Hill has
met proficiency in Geometry at a rate of 95% or better. We were, however, disappointed that
only 81.2% of our class of 2017 students met proficiency by the Algebra EOC standards.

Class of 2018‐ current 8th graders
2012‐2013 SMART Goals:
Reading Goal:
Grade 8, Class of 2018, will show increase from 78% to 83% of students performing at standard as
evidenced by the 2013-2014 Reading MSP

Math Goal:
Grade 8, Class of 2018, results will increase from 62.0% to 70.0% at standard as measured by
the 2012 MSP.
Results:
Year
Reading
Math
2013‐7th
2012‐6th
CIP 8.2013

Proficient

Exceeds
Proficient

52%
40%

24%
36%

Total Proficient

76%
76%

Proficient

29.4%
34.0

Exceeds
Proficient

45.3%
39.0

Total Proficient

74.7%
73.0%
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2011‐5th

34%

38%

Proficient

Exceeds
Proficient

Total Proficient

52%

29%

81%
29.3%
Grade Level Reflections:

Year
2013‐7th

72%
Writing

40.0

24.0
Algebra EOC

Proficient

Exceeds
Proficient

70.7%

64.0%
Total Proficient

100.0%

Reading and Writing:
We are disappointed by the results of the 2013 MSP. While we provided several interventions
(including Homework Club, Haiku and homeroom work time) we did not collect data to
determine if those interventions were used by the students who needed the extra assistance.
We are hoping to instill a feeling of student empowerment and ownership in the educational
process as students become future‐ready and believe that programs like College Prep (where
we will reteach, reinforce, and enrich student learning) will help us improve student learning.
Math:
We are proud that our math department exceeded our 2012‐2013 goal of 70% proficiency by
4.7%. We attribute some of this success in meeting our goal to the consistent expectation that
all math teachers use of formative assessment checks to monitor student learning throughout
the year and to our emphasis of MSP warm up questions used daily in the classroom. We also
made special efforts to integrate technology when and where appropriate to support student
learning and math teachers made special efforts to contact parents for both positive
acknowledgments of student progress as well as intervention when necessary.
Science:
We are excited to see that our current 7th graders did so well on their last MSP test. Our
challenge to take them from where they are currently and improve from here. One way we will
be doing this is by the inclusion of a systems approach to the curriculum units we already have.
This will require a higher level of thinking as students are asked to analyze systems. We have
chosen this approach because our lowest scores on MSP have consistently been in systems.
These students will also have an additional opportunity to complete a 2nd Formal Lab Report.
Our biggest challenge in this group of students is to provide learning assistance to the 12% of
our students who are at level 1 and 2 students. We are going to target these students by
offering an opportunity for science teachers to meet with these parents and students to give
them strategies to become more successful in science in our Making Successful Science
Students. We will also be targeting these students through a new program here called College
Prep, where we will be able to request these students to come to our classes for additional help
in topics covered in class we notice they are not proficient in as measured in our assessments.
We hope to increase the percentage of proficient students in this group by 3%, which is a 50%
decrease in our level 2 group, by the time they take the MSP in 2015.
Class of 2019‐ current 7th graders
Results:
Year
CIP 8.2013

Reading

Math
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2013‐6th
2012‐5th
2011‐4th

Proficient

Exceeds
Proficient

35%
27%
45%

43%
54%
38%

Proficient

Exceeds
Proficient

Total Proficient

20%

66%

86%

Year
2013‐6th
2012‐5th
2011‐4th

Total Proficient

78%
81%
83%
Science

Proficient

34.5%
38.0
38.0
Proficient

48.0
Grade Level Reflections:

Exceeds
Proficient

33.5%
39.0
39.0
Writing
Exceeds
Proficient

32.0

Total Proficient

68%
77%
77%
Total Proficient

80%

Reading and Writing:
We were surprised with the scores from our Class of 2017. These students showed proficiency
in the classroom on smaller assessments throughout the year. However, upon reflection, we
realize that sometimes these students struggled with longer, more independent assessments
and assignment. In the future we will provide more opportunities for students to wrestle with
longer assessments so that they can build their test endurance and confidence. We hope that
College Prep (discussed above) will help us target students at all levels.
Math:
The class of 2019 fell short of our goal of 85% proficient by a total of 7%. We were disappointed
that we fell short of this goal but, upon reflection, have made some adjustments. As a
department we have agreed to use formative assessments more often to regularly collect data
on the growth of our students and to utilize our school RTI model (“College Prep”) to assign
students for remediation, extra practice and extension when appropriate.
Science:
We are excited to see that our current 7th graders did so well on their last MSP test. Our
challenge to take them from where they are currently and improve from here. One way we will
be doing this is by the inclusion of a systems approach to the curriculum units we already have.
This will require a higher level of thinking as students are asked to analyze systems. We have
chosen this approach because our lowest scores on MSP have consistently been in systems.
These students will also have an additional opportunity to complete a 2nd Formal Lab Report.
Our biggest challenge is to assist the 12 percent of our students who are at level 1 and 2. We
are going to target these students by offering an opportunity for science teachers to meet with
these parents and students to give them strategies to become more successful in science in our
Making Successful Science Students. We will also be targeting these students through a new
program here called College Prep, where we will be able to request these students to come to
our classes for additional help in topics covered in class we notice they are not proficient in as
measured in our assessments. We hope to increase the percentage of proficient students in
this group by 3%, which is a 50% decrease in our level 2 group, by the time they take the MSP in
2015.
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Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Reading and Writing All Grades:
Many students chose not to complete work during the year, which seems to have severely
impacted their learning (and therefore their performance on the MSP). The data shows that
some students have developed a pattern of diminishing scores each year in middle school. We
have not yet determined the cause for the deterioration of scores but will continue to analysis
potential causes.
We notice kids are not paying attention to detail. High school teachers notice the same thing
with the kids we send up. Our question: How do we get the kids to focus on the details? We will
model more detail by explicitly teaching of how to read directions (for example). We also
notice that kids show proficiency with teacher scaffolding but cannot perform independently.
We need identify the areas of most need in order to reinforce the learning for mastery.
We need to increase our expectations of what students are capable of achieving (increasing
rigor and independence). We are working as a group to increase student responsibility in their
acquisition of the subject matter and directions.
Our system of inclusion for all students including those with significant needs was unsuccessful
and re‐configured in the middle of the year.
We are focusing on the improvement of each group of students over time, rather than on
different groups going through the same grade level.
There is concern that kids lack testing endurance and the ability to deal with an extended test
in a reasonable amount of time. We extended testing time last year, but did not see a
difference in scores.
Math:
After mining the data, teachers at Finn Hill noted a significant achievement gap in the
performance of our male and female math students. While 76.1% of males were meeting or
exceeding standard in math as measured by the MSP, we were disappointed that only 70.3% of
female math students were reaching the same proficient standard.
Successes –
When analyzing the 7th grade MSP score data the mean score for male and female students
was the same (score of 414). We consider the similarity between male and female scores a
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success because there is not a discrepancy in our school between male and female student
performance. We also consider this a success because our mean score is a proficient, passing
score. The mean score for students on IEP’s in the area of reading for each grade level is 390
for 8th graders, 392 for 7th grade and 399 for 6th grade. As a result, we would like the mean
score for reading for all three grades to be 400.
Challenges –
Students on IEP’s continue to score primarily in the Level 1 range on the Math MSP. As a
result the special education department has set the following goals:
o
o
o

6th graders will increase their mean math score from 384 to 390
7th graders will increase their mean math score from 369 to 375
8th graders will increase their mean math score from 363 to 370

Science:
Concerns: Our MSP scores have shown that our students do not perform well in the systems
section of the MSP. We are continuing to focus on Energy Transfers and Transformations, and
adding a systems approach to our content that is meant to increase our scores.
Successes: When analyzing the scores from last year for the class of 2018, students who turned
in their FLR’s, and CDSA’s showed dramatic improvement through the year. 90% of our
students who turned in their CDSA’s were proficient, and 87% passed at least one FLR. Our goal
was 80%.
Challenges: 83% of our Special Education population, which represents 13% of our students in
the class of 2018, is not proficient. We are going to work this year to breakdown long projects
such as FLR’s in to smaller pieces of work that can be completed then compiled into a
completed project when they finish it.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.
Identify content area
From
To
38% of students
40% of students
Math
exceeding standard.
exceeding standard.
Describe your school’s efforts in this area; address both successes and challenges within your efforts.
Math:
We experienced some definite successes along the way to our 2012‐13 achievement of increased
percentage of students exceeding standard. Last year teachers worked together to design and level
common assessments that are being used to assess 6th, 7th and 8th grade math students at Finn Hill. A
variety of other best practices were normed across classrooms including the regular use of formative
assessments in order to provide feedback to students, instruction that utilized technology to engage and
extend the use of specific math concepts and increased positive communication with parents.
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Some of the challenges that we faced included large class sizes and difficulty differentiating learning for
the wide variety of achievement levels that we serve in our classrooms.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 #4 High Levels of Collaboration and
Communication: We plan to continue
our work to increase the total number
of staff who believes they have input
into the instructional programs required
to improve their performance as
educators as we transform our
assessment structure from grades to
Standards‐Based assessment as well as
input on more structural aspects of the
school (e.g. bell schedule). We
anticipate an increase in the perception
that the school uses a system to obtain
a variety of perspectives when making
decisions from 76.7% to 80% on the
2012 survey(Que. 20)
From: 76.6%
To: 87.09%
2011‐12
#2 High Standards and Expectations for
All Students: Increase the total number
of staff who believes all students can
learn complex concepts from last
year’s 56% to 70% as measured by the
Nine Characteristics Survey.

Perception Goal #2
#7 Focused Professional Development. A
strong emphasis is placed on training our
teaching staff in preparation to transition
from percentages and grades to
Standards‐Based Assessment. Ensuring
staff get help in areas they need to
improve ‐ Increase from 70% to 80%
Ensuring that professional development
activities are consistent with school goals‐
Increase from 70%‐80%(Que. 48)

From: 70%
To: 60%/95%
#4 High Levels of Collaboration and
Communication: Increase the total
number of staff who believes the school
uses a system to obtain a variety of
perspectives when making decisions
from last year’s 64% to 75% as measured
by the Nine Characteristics Survey.

#2 High Standards and Expectations for
CIP 8.2013
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All Students: Increase the total number
of staff who believes all students are
consistently challenged by a rigorous
curriculum from last year’s 75% to 80%
as measured by the Nine
Characteristics Survey.
#2 High Standards and Expectations for
All Students: Increase the percentage
of students who report regularly using
a planner from 54% (currently) to 75%
by June 16. This goal will be measured
by an identical follow‐up survey to be
administered in June.

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
2013:
We selected goals that focused on supporting our staff as we transformation from junior high
to middle school.
Goal 1: It was critical that staff were consulted on all major decisions regarding the
development of a middle school – from bell schedule and course offerings to classroom
clustering by grade level and access to materials. We used a variety of decision making
strategies, including using our decision making model, to ensure that we were able to obtain a
variety of perspectives and disseminate that information prior to making decisions that
impacted the building. As a building, the staff perceived the difference and our rating on
gathering perspectives climbed over time. (Our goal was to increase to 80%).
Goal 2: Adding a new grade level to our school, providing block periods, infusing differentiation
and honors into our LA/SS classes, and expecting rigor and challenge in every class meant that
we needed to provide our staff with professional development opportunities throughout the
year. We attempted to ensure that LEAP and staff meeting time was spent exploring
instructional strategies. Staff realized we were attempting to get PD (our perception data rose
from 62.5% to 80.6%) but they also felt that sometimes PD activities were not consistent with
school goals (our perception data only rose .5% ‐ from 59.5% to 60% where our goal was 70%).
Our new goal was 80%.
Academically across the curriculum, we chose a focus in Writing based on the data of the
previous year, usually in the area of Content, Organization and Style, and focused on forms of
writing, using graphic organizers, and elaborating on Ideas. Our reading goals have been
focused on critical thinking, as that was our lowest area, and it seemed to cover all of the levels.
However, we noticed that when critical thinking went up, sometimes basic comprehension was
still an issue, so we have worked on interacting with texts to improve comprehension. Our
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reading scores, while difficult to compare because we are looking at different groups of
students, have consistently shown steady improvement because of that effort. There are a lot
of outside factors that affect students’ performance, especially because of the transition to
middle school; we are still dealing with this. We accomplished most of the goals we set for
ourselves, but just barely, so we are clearly setting our goals at a manageable level.

School Name and Year: Finn Hill Middle School
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013
School Performance Goals – statements (Current year’s work)
“Class of"
Reading
Science
From:

To:

2018‐ 8th

78%

83%

2019‐7th

76%

83%

2020‐ 6th

78%

85%

CIP 8.2013

From:
86% in
2011

To:

Writing
From:

To

75%
80% in
2011

85%
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“Class of”
2018‐ 8th
2019‐7th

MSP Math
63.7%
75%
77.8%
80%

Algebra EOC
100%
100%
100%
100%

Geometry EOC
100%
100%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
15%
10%
Reading: 6th grade
29%
24%
Reading: 7th grade
th
20%
15%
Reading: 8 grade
34%
29%
Writing: 7th grade
Math: 8th grade
Math 7th grade
Math 6th grade

73% at or exceeding
69% at or exceeding
72% at or exceeding

76% at or exceeding
75% at or exceeding
75% at or exceeding

Reading: Literal and Inferential Comprehension (6th and 7th) and Critical Thinking (8th grade)
8th grade: Decrease the amount who struggle with Critical Thinking from 24% to 19%
7th grade: Decrease the amount who struggle with Comprehension from 21% to 16%
6th grade: Decrease the amount who struggle with Comprehension from 31% to 26%
Reading: Informational text (all grades)
8th grade: Decrease the amount who struggle with Informational Text from 23% to 18%
7th grade: Decrease the amount who struggle with Informational Text from 22% to 17%
6th grade: Decrease the amount who struggle with Informational Text from 21% to 16%

Perception Goals:
Year
Perception Goal #1
2013‐14 #4 High Levels of Collaboration (Que.
27%) and Communication: We plan to
continue our work to increase the total
number of staff who believes they
have input into the instructional
CIP 8.2013

Perception Goal #2
#7 Focused Professional Development. A
strong emphasis is placed on training our
teaching staff in preparation to transition
from percentages and grades to
Standards‐Based Assessment, Common
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programs required to improve their
performance as educators as we
transform our assessment structure
from grades to Standards‐Based
assessment as well as input on more
structural aspects of the school (e.g.
bell schedule). (Que. 23)

2012‐13

Core Standard Implementation and all
within the context of Professional Learning
Communities. Ensuring staff get help in
areas they need to improve ‐ Increase
from 80% to 85% Ensuring that
professional development activities are
consistent with school goals‐ Increase from
59%‐73%.(Que. 48)
From: 54.8% /62%
To:70%/70% From: 60%
To: 75%
#4 High Levels of Collaboration and
#7 Focused Professional Development. A
Communication: We plan to continue
strong emphasis is placed on training our
our work to increase the total number teaching staff in preparation to transition
of staff who believes they have input
from percentages and grades to
into the instructional programs
Standards‐Based Assessment. Ensuring
required to improve their performance staff get help in areas they need to
as educators as we transform our
improve ‐ Increase from 70% to 80%
assessment structure from grades to
Ensuring that professional development
Standards‐Based assessment as well as activities are consistent with school goals‐
input on more structural aspects of the Increase from 70%‐80%
school (e.g. bell schedule). We
anticipate an increase in the
perception that the school uses a
system to obtain a variety of
perspectives when making decisions
from 76.7% to 80% on the 2012 survey
From: 76.7%
To: 87.09%
From: 70%
To: 60%/95%

School Process Summary
Highlight building‐wide strategies to meet goals in reading, math, science and writing:
Reading and Writing:
We are working with current events for critical thinking and comprehension, especially of
informational texts. Teaching through primary‐sources and focusing on making inter‐
disciplinary connections. We are all teaching note‐taking strategies such as Cornell Notes and
margin notes. We use graphic organizers. We are using Bloom’s taxonomy to create question
stems at higher levels of thinking. We also are linking our lessons to the standards and teaching
those directly, and then pushing beyond the test with a focus on extending and justifying
learning. Across the curriculum, we are focused on using reading strategies, which are posted in
our classrooms and in a literacy Haiku page open to all staff. We are also going to work on
strengthening vocabulary and spelling through collaboration across disciplines and department
work. We are going to focus on building endurance in testing and practice timed assessments
so that students become more efficient test‐takers. We are monitoring progress in reading
comprehension by using Easy CBM data multiple times during the year along with other
summative assessments. We will also be using the SBAC data to guide our teaching of
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informational texts. We are balancing literary and informational text reading. We will use
College Prep days to provide reteaching, reinforcement, and enrichment opportunities.
Math:
In math, implementing College Prep math remediation and challenge sessions, Math Night, Pi
Day Assembly, Math Tutoring twice per week.
Implementation of common assessment across curriculum as designed by PLC teams, exit slips
used for formative assessment on a weekly basis and some teachers are using Haiku to
administer online assessment and data collection.
Science:
In Science we have noticed our lowest scores across all subgroups are in the area of systems.
We plan to increase the opportunities for students to explore and analyze systems by
implementing new lessons and add a systems approach to current lessons whenever possible to
our 7th grade curriculum. We will continue this systems approach in our 8th grade curriculum by
including this as a focus as well. Science teachers are linking all major labs and projects to
science standards and writing these as learning targets on handouts. Science has adopted the
school wide Cornell method of taking notes whenever students are asked to read content
related materials. We will continue to offer a Making Successful Science Night that will give our
parents and students strategies on organization and how students are assessed.
Highlight use of technology to improve student learning:
Reading and Writing: Use of My Access in 7th/8th grades. We are using Haiku for posting
assignments and information and having discussions on discussion boards, and creating
electronic assessments where possible. Students will create presentations using technology to
show their learning, and will use the technology for research and note‐taking. For all grades we
are using Easy CBM and other online common assessments for assessment data.
Math: math teachers are at full implementation of the Haiku LMS. All math teacher pages
include assignment and daily classwork/homework postings, links to online resources for
practice, remediation and challenge when appropriate, as well as answer keys to selected
assignments/quizzes. Active Boards and ActiveInspire software is used in our math classrooms
on a weekly basis.
Science:
Teachers will use a variety of technologies including Vernier Probe ware, Haiku, Active Studio,
and Power Point presentations to engage students in science. Students will be taught to use
prove ware to measure temperatures, forces, and speeds in several investigations. Teacher
Haiku pages will have current copies of notes and assignments to help students who need to
access classroom information handouts and notes outside of class for example when they are at
home. Teachers will also use simulations to help engage students and teach lessons. For
example in 6th grade science classes will use a virtual microscope from their netbooks to help
teach care and use of a microscope.
Highlight steps to involve of staff, students, parents, families, and community:
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Reading and Writing:
Haiku is our most valuable resources, both for student/parent communication and for
department collaboration (Literacy page for strategies, posting assignments, posting
instructions and discussions). We are sharing our Haiku pages for collaborating on common
assignments, and will share successes at staff meetings. Haiku will be available for parent
access, and we are using the Finn Hill Calendar to communicate assignments and learning
targets. 7th and 8th grade are using common Haiku pages for sharing lesson plans and effective
teaching strategies. 6th grade developed its own system for sharing.
Math:
Ongoing teacher contact with parents through email, phone, notes home. Our Math Dept. will
also continue to work with our PTSA to provide Parent‐Teacher forum meetings throughout the
year in which parents and teachers meet to discuss a variety of school topics (“How to help
your student with homework”, “Strategies for time management with your teen”, etc.). We will
host one “Math Night” during the year and are also actively seeking and including parent and
community volunteers for our extracurricular math programs like Math Tutoring (twice per
week) and Math Olympiad (once per week).
Science:
Our use of technology will continue to be our most valued asset to involve our staff, students,
parents, families, and community. Through our use of Haiku and regular contact through e‐mail
we hope to help keep the communication lines open from school to home. All science teachers
will also enforce the use of our student planners by having students write due dates, class
activities, and homework on a daily/weekly basis. Through our “Making Successful Science
Students” night, science teachers will target parents of struggling students an evening to come
in to talk to the science teachers on strategies to improve success in science.
Highlight process for progress monitoring, describing what assessments you will use throughout
the year:
7th and 8th grade will use MyAccess, and all grades will use SBAC practice assessments. We will
use MSP practice questions to do Reading assessment. We will also monitor progress through
novel studies and book projects. Co‐teaching classes will also be monitoring IEP goals for
specific students. For all grades we are using Easy CBM for assessment data to inform
instruction and monitor progress.
Highlight strategies to address the PLC questions #3 and #4:
#3 For students that are struggling, we are analyzing their areas of concern and working with
them specifically on those areas through strategies such as grouping of literature circles and
tiered reading. We are using the assessments (especially MyAccess) to determine areas of
concern and teach those areas specifically, and co‐taught classes are focusing on the IEP goals.
#4 In order to challenge students, we have created challenge opportunities and rigorous
expectations at the upper levels of Bloom’s Taxonomy to reflect the Common Core. Our
analysis also shows struggles with some specific areas like informational text even with the
high‐level students, so we are gearing our instruction toward those areas. Tests will be layered
to have all of the levels of thinking. We use discussion techniques like Socratic Seminar and
project‐based curriculum where students can show their learning in many ways, which provides
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opportunities for each student to show learning and growth. The higher‐level opportunities are
offered on a regular basis, available for all students, and they are all encouraged to participate.
We are intentionally teaching and posting the common core standards so that parents and
students understand the goals for learning.
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Continuous Improvement Process Plan
Middle School CIP 2013‐2014
Kamiakin Middle School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
A. Data Summary, Reflection, and Analysis
Class of 2017‐ current 9th graders
2012‐2013 SMART Goals
Reading Goal: Grade 8, Class of 2017 from 74% at standard as measured by their 7th grade
Reading MSP to 79% at standard as measured by this year’s MSP
Math Goal: Grade 8, Class of 2017 from 63% at standard as measured by their 7th grade Math
MSP to 67% at standard as measured by this year’s MSP
Science Goal: Grade 8, Class of 2017 from 42% at standard as measured by their 5th grade
Science MSP to 60% at standard as measured by this year’s MSP
Results:
Year
2013‐8th
2012‐7th
2011‐6th

Reading
Exceeds
Proficient

21%
32%
48%

46%
42%
31%

Proficient

Exceeds
Proficient

Total Proficient

36%
32%

30%
10%

66%
42%

Year
2013‐8th
2010‐5th
2012‐7th

CIP 8.2013

MSP Math

Proficient

Total Proficient

67%
74%
79%
Science

Proficient

21%
29%
33%
Proficient

Exceeds
Proficient

37%
34%
32%
Algebra EOC
Exceeds
Proficient

Total Proficient

58%
63%
65%
Total Proficient

23%

14%

37%

10%

90%

100%
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Grade Level Reflections:
Results: Reading MSP = 67% at or above standard (sub 12% points from prediction)
Math MSP = 58% at or above standard (sub 9% points from prediction)
Science MSP = 66% at or above standard (plus 6% points from prediction)
As part of the Kamiakin plan for reconfiguration and our stated goal of creating an
English/Language Arts (ELA) looping schedule for 7th and 8th graders, teachers were assigned
blocks at both the 7th and 8th grade. The amount of preparation and lack of quality collegial
time took their toll and we were not as effective as we needed to be. ELA teachers began to
look at informational reading as a focus, yet we were not as prepared to guide this learning.
Our strand data of students meeting or exceeding target for informational text was 69.1%, but
the analysis strand was 55.2%.
We attempted to address the math needs of our students by team teaching Connected Math
classes with two math teachers working together. Staff involved felt very positive about the
approach and their efforts to help students. The focus in mathematics was number and
algebraic sense, which did make positive growth. However, the measurement and geometric
sense saw a significant slide to 49.4% of students meeting or exceeding target. We are very
interested to see what will occur with the decision to test all 6th and 7th graders for Algebra.
Historically we have seen significant growth from the 5th grade Science scores to 8th grade
scores, this year was no different. We will continue to examine our efforts at each grade level
and ensure we are making positive steps each year.

Class of 2018‐ current 8th graders
2012‐2013 SMART Goals:
Reading Goal: *In the transition year to Middle Schools, 7th graders will not have SMART goals listed
Math Goal: *In the transition year to Middle Schools, 7th graders will not have SMART goals listed
Results:
Year
2013‐7th
2012‐6th
2011‐5th

Reading
Proficient

Exceeds
Proficient

20%
42%
36%

61%
43%
45%

Proficient

Exceeds
Proficient

45%

40%

Year
2013‐7th

Math
Total Proficient

81%
85%
81%
Writing
Total Proficient

Proficient

24%
42%
47%
Proficient

Exceeds
Proficient

55%
33%
25%
Algebra EOC
Exceeds
Proficient

Total Proficient

79%
75%
72%
Total Proficient

85%
10%
89%
99%
Grade Level Reflections:
Results: Reading MSP = 81% at or above standard (sub 4% points from previous year)
Math MSP = 58% at or above standard (plus 4% points from previous year)
Writing MSP = 85% at or above standard
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As part of the Kamiakin plan for reconfiguration and our stated goal of creating an
English/Language Arts (ELA) looping schedule for 7th and 8th graders, teachers were assigned
blocks at both the 7th and 8th grade. The amount of preparation and lack of quality collegial
time took their toll and we were not as effective as we needed to be. However, in contrast to
the class above this group our reading scores were very good. Informational text as a strand
had 85.2% of students meeting the target.
We were very pleased with the writing scores for our students. We will continue to work on
persuasive writing, as this was our lowest strand score at 78.9%.
We attempted to address the math needs of our students by team teaching Connected Math
classes with two math teachers working together. Staff involved felt very positive about the
approach and their efforts to help students. The focus in mathematics was number and
algebraic sense, which did make positive growth to 78.5%. However, this group was lowest on
the strand for problem solving and reasoning at 75.1%. We are very interested to see what will
occur with the decision to test all 6th and 7th graders for Algebra.

Class of 2019‐ current 7th graders
Results:
Year
2013‐6th
2012‐5th
2011‐4th

Reading
Proficient

Exceeds
Proficient

32%
34%
44%

45%
44%
30%

Proficient

Exceeds
Proficient

Total Proficient

34%

41%

75%

Year
2013‐6th
2012‐5th
2011‐4th

Total Proficient

77%
78%
74%
Science

Math
Proficient

32%
33%
33%
Proficient

Exceeds
Proficient

42%
34%
29%
Writing
Exceeds
Proficient

Total Proficient

74%
67%
62%
Total Proficient

38%
35%
73%
Grade Level Reflections:
Results: Reading MSP = 77% at or above standard (sub 1% point from previous year)
Math MSP = 74% at or above standard (plus 7% points from previous year)
 6th grade schedule
 Intervention/Extension period added to the student day
 Block classes: providing 2 teachers for 60 students
 Common planning time for 6th grade teachers
 Team teaching between General Education & Special Education teachers
 Math IXL online differentiation and skill building
The 6th grade teachers as a group did amazing work to make the reconfiguration plan work and
help this aged student transition to a different environment. We are particularly gratified by
our math scores for this group. The emphasis of our 6th period “Intervention/Enrichment”
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period was mathematics and, along with the increase in MSP scores, we believe we have a
significant number of students that are more confident and excited about their math skills.
Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
AMO prediction data:
“Class of 2018"
From:
th
2018‐ 8
57%

Reading
To:
70%

From: To:
26%
63%

Math

21%

45%

4%

36%

66%

73%

44%

61%

Hispanic Students

2018‐ 8th
Special Education
students

2018‐ 8th
Low Income
students

Successes:
 Individual Learning Plans for all ELL students
 6th, 7th & 8th grade team teaching between general education teachers and special
education teachers
Challenges:
 Providing rigor and challenge in an inclusive classroom
We point to the reconfiguration efforts we made at Kamiakin, along with our investigation and
initial start at a “Response to Intervention” that would be unique to our school. Our 6th grade
specifically provided the opportunity for general education teachers to work closely with their
special education colleagues. 7th and 8th grade teachers of ELA and Math, also took the
opportunity to combine efforts and address those students most skill deficient while
maintaining the integrity of a regular education classroom for those students.
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Updated Annual Measurable Objective Summary 2012‐2013
Reading

Math

Reading

Math

Student Group

Met 95%
Met 95%
Proficiency Target Met Target Proficiency Target Met Target Participation Participation
Target
Target

All

76.1

76.2

American Indian
Asian

Below

72.3

65.1

N<Required
80.5

72.2

On/Above On/Above

On/Above

N<Required N<Required N<Required

On/Above 78.8

60.8

On/Above On/Above

On/Above

Pacific Islander

N<Required

N<Required N<Required N<Required

Black

N<Required

N<Required N<Required N<Required

Hispanic

58.1

63.4

Below

54.1

51.2

On/Above On/Above

On/Above

White

79.2

81.6

Below

76.3

70.1

On/Above On/Above

On/Above

Two or More Races

82.9

Base Year

77.1

Base Year

On/Above

On/Above

Limited English

26.2

Base Year

33.3

37.0

Below

On/Above

On/Above

Special Education

34.2

43.8

Below

30.3

27.1

On/Above On/Above

On/Above

Low Income

61.4

63.7

Below

53.5

54.1

Below

On/Above

On/Above

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.
Identify content area
From
To
Reading grades 6‐8
43%
54% (actual 55%)
Math grades 6‐8
33%
38% (actual 66%)
Describe your school’s efforts in this area; address both successes and challenges within your efforts.
Reading Actual = +12% : targeted goal was 54% we achieved 55%
Math Actual = +33% : targeted goal was 38% we achieved 66%
 6th grade schedule which allowed an “Intervention/Extension” 6th period to address skills and
needs (reading, writing & math)
 6th, 7th & 8th “team teaching” between general education and special education, as well as
general education teachers working together provided the opportunity for regular education
teachers to target those students needing an additional challenge.
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Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 Kamiakin Junior High will increase
overall Characteristic #4 percentages in
the particular areas that relate to staff
and collegial relations.
From:
2011‐12

varied

To: varied

Perception Goal #2
#3 Leadership
d) School administrators consider various
viewpoints when making decisions: 63%
back to 73% or higher
From:

63%

To: 73%

Increase from 72% to 80% the total number
of staff that agree mostly or completely
that the school provides ample
information to families about how to help
students succeed in school as measured by
the Staff Nine Characteristics survey given
Spring 2011.

Increase from 65% to 80% the total number
of staff that agree mostly or completely that
teachers use effective strategies to help low‐
performing students meet high academic
needs as measured by the Staff Nine
Characteristics survey given Spring 2011.

From:

From:

72%

To: 80%

65%

To: 80%

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
“Collaboration/Communication” results

Uses a system to obtain a variety of perspectives when making decisions:
2011 = 54% 2012 = 48% 2013 = 61%

Teachers discuss teaching issues on a regular basis:
2011 = 51% 2012 = 69% 2013 = 79%

Staff members work together to solve problems related to school issues:
2011 = 54% 2012 = 61% 2013 = 76%

Staff works in teams across grade levels to help increase student learning:
2011 = 42% 2012 = 54% 2013= 55%

Staff routinely work together to plan what will be taught :
2011 = 45% 2012 = 38% 2013 = 55%
As we looked to the master schedule, we attempted to provide colleagues the time and resources to work together. Planning
time for departments that coincides as much as possible or giving staff other opportunities to work together. As a leadership
team, and with a lot of input from staff, our LEAP times were planned together to help staff understand the impact they can
have with input.
Leadership results

Consider various viewpoints when making decisions:
2011 = 63% 2012 = 60% 2013 = 64%
We continue to encourage all staff members at Kamiakin to get involved and actively follow how and why decisions are being
processed and made. Any staff member can apply to be a part of our leadership team, and every staff member is represented
by this group. I process notes and publish same following every meeting, as well as posting the notes to our staff Haiku page.
Our practice of examining each process and soliciting feedback gives all staff members the opportunity to provide the ideas and
change they would like to see. The decision making process has been specifically established to work toward consensus, not a
strict voting system.
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Page 6

Kamiakin Middle School 2013‐2014:
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013
School Performance Goals – statements (Current year’s work)
“Class of"
Reading
Science
From:

To:

2018‐ 8th

81%

84%

2019‐7th

77%

79%

2020‐ 6th

74%

77%

“Class of”
2018‐ 8th
2019‐7th

MSP Math
79%
82%
74%
77%

From:
66%

Writing

To:

From:

72%
73%

‐‐‐
‐‐‐

To

Algebra EOC
50%
95%

76%

Geometry EOC
‐‐‐
95%

2013‐14 Sub Group Analysis & Goals: Please list your school’s sub group goals along with AMO
(Annual Measurable Objectives) data.
“Class of 2018"
2018‐ 8th

From:
70%

Reading
To:
74%

Math
From: To:
70%
75%

42%

49%

38%

45%

71%

75%

61%

66%

From:
57%

Reading
To:
67%

From: To:
57%
62%

34%

49%

38%

Hispanic Students

2018‐ 8th
Special Education
students

2018‐ 8th
Low Income
students

“Class of 2019"
th

2019‐ 7

Math

Hispanic Students

2019‐ 7th

45%

Special Education
students
CIP 8.2013
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2019‐ 7th

61%

67%

56%

61%

Low Income
students

Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
 Certificated staff members in the comprehensive stage of professional growth will align their
individual goal (3.1) work with an underperforming population with one of the three sub groups
listed above.
 Certificated staff members in the focused stage will work with a team of teachers, with at least
one group member being comprehensive and focused on one of the three sub groups.
 We signed up to be a part of the district “Response to Intervention” pilot program. The main
thrust will be with our 6th grade teachers and students, but all certificated staff participated in
the opening kickoff to learn about data teams.
 Homeroom time set aside specifically to address safety net needs for students

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Reading grades 6‐8
52%
58%
Math grades 6‐8
46%
50%
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.




6th grade Enrichment period during 6th period every day. New this year is a three week rotation
of students and teachers to address more enrichment potential.
Homeroom time set aside specifically to address enrichment opportunities
Robotics club and other enrichment activities after school for students

CIP 8.2013
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Perception Goals:
Year
Perception Goal #1
2013‐14 Goal area #4.
Collaboration/Communications
Continuing the same theme we saw
from last year.

2012‐13

Perception Goal #2
Goal area #6:
Monitoring of Teaching and Learning
We expect to see:
“teachers receive regular feedback on
how they are doing”
to go from 47% to 60% of our staff.

We expect to the see the percentage
of staff that
“staff routinely work together to plan
what will be taught”
to go from 55% to 65% of our staff that
agree mostly to completely.

“Teachers provide feedback to each other
to help improve instructional practices”
to go from 30% to 50% of our staff that
agree mostly to completely.

From: 55%
To: 65%
Goal area #4.
Collaboration/Communications

From: 47% & 52% To: 60% & 62%
Goal area #6:
Monitoring of Teaching and Learning

Continuing the same theme we saw
from last year.

We expect to see:
“teachers receive regular feedback on
how they are doing”
to go from 40% to 50% of our staff.

We expect to the see the percentage
of staff that
“staff routinely work together to plan
what will be taught”
to go from 38% to 50% of our staff that
agree mostly to completely.

“Teachers provide feedback to each other
to help improve instructional practices”
to go from 30% to 50% of our staff that
agree mostly to completely.

From:

From: 40% & 30%

38%

To: 50%

To: 50% & 50%

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:






Professional Growth Student Goals that certificated staff will be responsible for
selecting standard(s), baseline data, assessments and follow up.
Achievement Guide / Progress report staff, student, parent sharing grades and
progress throughout the school year
6th grade pilot of the “Response to Intervention” model
6th grade common plan time for teachers
6th grade use of a “directed elective” we call our challenge block. Students are placed
specifically in the class with teachers that address skill building (reading/writing &

CIP 8.2013
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mathematics) or enrichment activities/strategies
Homework & Mandatory makeup time: various departments utilize time after school
to provide necessary help and/or makeup opportunities
Building effort “Word Walls” across all curriculums, specific focus on necessary
vocabulary
Interactive student Notebook & notetaking: student based note taking and
information gathering, maintained by teacher
Common District Summative Assessments & grading by teachers within the same
curriculum, to adjust instruction and differentiate for the needs of individual students.
National Novel Writing Month undertaken by all English Language Arts teachers to
address the need to build writing skills
Team teaching model for 7th & 8th grade to specifically address the differentiated
classroom with general education students and special education students
Response to Intervention pilot school with 6th grade teachers at core.

Highlight use of technology to improve student learning:




Software programs: Math: Carnegie Learning, IXL, End of Course state released items,
MSP released items, etc. Science: Explore Learning, Starry Night
Haiku: Teachers corroborate on specific strategies to provide students with a common
set of skills and expectations for communication
StandardScore: Used to help students understand expectations and communicate

Highlight steps to involve of staff, students, parents, families, and community:





Achievement Guide provided to students at the halfway point of every quarter. Pre‐
populated data on MSP total scores and strand data. Teachers provide grades and
guidance, as well as learning plans for those students that did not meet standard on
MSP. Achievement Guides are then taken home for a parent signature and returned.
Mandatory make‐up: LA/SS and Math/Science started using “mandatory makeup” as
part of the expectation for students. Teachers share time hosting students in the library
after school for students that have incomplete work.
Homeroom: We will use homeroom time during the week to help students receive help
or guidance, as well as a potential RTi component.

CIP 8.2013
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LWSD Continuous Improvement Process
High School CIP 2013‐2014
Juanita High School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.

Part 1: 2012‐2013 Goals: Due to DSS by October 11, 2013
A. Data Summary, Look‐back, Reflection and Analysis
Class of 2013
Washington State On Time Graduation Percentage:
94%
Department Level Reflections:
Our graduation percentage shows a commitment to all students, and the extent to which we
successfully work and engage with all students.
Class of 2014 – Current 12th graders
2012‐2013 Goals:
On Track
Literacy
Number:

276

Percent:

86

On Track Math

On Track
Science

On Track
Grad Req’s

On Track
Credits

Alg: 196
Geo: 160
Alg: 61
Geo: 50

228

NA

NA

71

NA

NA

On Track Math

On Track
Science
305

On Track
Grad Req’s
NA

On Track
Credits
NA

94.9

NA

NA

Results:

Number:
Percent:

CIP 2013‐14

On Track
Literacy
Reading: 295
Writing: 301
Reading:
92.5
Writing: 94.3

EOC 1: 301
EOC 2: 271
EOC 1: 90
EOC 2: 84.7
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Grade Level Reflections:
Our results show the impact of collaborative teaming among our mathematics teachers, and
the clear focus on core standards.

Current 9th,10th & 11th Grade 2013‐2014 Goals
2012‐2013 Goals from each PLC/Data Team
Reading/Writing HSPE:
Develop an arguable thesis, analyzes and extends ideas and chooses specific, relevant details that
support the thesis.
Develop the topic thoroughly by selecting the most significant and relevant facts, extended definitions,
concrete details, quotations, or other information and examples appropriate to the audience's
knowledge of the topic.

Algebra EOC:
Students will be able to solve multi‐step equations.
Geometry EOC:
CCSS (Common Core State Standard) Math Practice. MP2 ‐ Students will understand and apply
theorems, conjectures and reasoning to solve and justify their answers appropriately.
Biology EOC:
LWSD Power Standard 9: Students will be able to recognize when a systems approach is
appropriate; if so, describe the interdependence of a system’s components and predict the
consequences of changes to the system.
Class of 2015 ‐ Current 11th Graders
Results:
Year
Reading HSPE
Writing HSPE
Proficient

2013‐10th
2013‐10th
2012‐9th
2011‐8th

72
72
69
Proficient

19
47
69
Proficient

CIP 2013‐14

Proficient

Exceeds
Proficient

192
264
183
255
152
221
Algebra EOC (N)
Exceeds
Proficient

Total Proficient

55
74
39
86
63
732
Biology EOC (N)
Exceeds
Proficient

Total Proficient
90% (count 345)

118
NA
NA

166
284
NA
NA
NA
NA
Geometry EOC (N)

Proficient

Exceeds
Proficient

83.4% (count 346)

Year
2013‐10th
2013‐10th

Total Proficient
84.6% (count 345)

Year
2013‐10th
2013‐10th
2012‐9th
2011‐8th

Exceeds
Proficient

Total Proficient
88.4% (count 276)

55
25
6

37
52
53

92
77
59

152

153

305

Total Proficient
78.9% (count 349)

72

73

145
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2012‐9th
2011‐8th

23

74

97

Grade Level Reflections:
Our sophomore teams focused on course standards, and sharing of professional practices. OSPI
test preparation documents were also employed.

Class of 2016‐ current 10th graders
2012‐2013 SMART Goals
Algebra EOC:
NA
Geometry EOC:
NA
Biology EOC:
NA
Results:
Year
Algebra EOC (N)
Proficient

2013‐9th
2013‐9th
2012‐8th
2011‐7th

Exceeds
Proficient

Geometry EOC (N)

Total Proficient

Proficient

Exceeds
Proficient

80.8% (count 313)

39
78
12

Year
Proficient

12
51
57
135
49
61
Biology EOC (N)
Exceeds
Proficient

2013‐9th
2013‐9th
2012‐8th
2011‐7th

Total Proficient
93.4% (count 181)

40
6

70
50

110
56

Total Proficient
96% (count 101)

NA
NA
NA
19
75
94
NA
NA
NA
NA
NA
NA
NA
NA
NA
Grade Level Reflections:
Our freshman teams focused on course standards, and sharing of professional practices. OSPI
test preparation documents were also employed.

Class of 2017‐ current 9th graders
No Goals set for current 9 graders at the High School
Results:
Year
Reading MSP
Algebra EOC (N)
th

2013‐8th
CIP 2013‐14

Proficient

Exceeds
Proficient

72

183

Total Proficient

255

Proficient

0

Exceeds
Proficient

2

Total Proficient

2
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2012‐7th

102

162
264
Writing MSP

Proficient

Exceeds
Proficient

Year
2013‐8th
2012‐7th

167

103
270
Science MSP

Proficient

Exceeds
Proficient

138

124

Year
2011‐8th

Total Proficient

11

54
65
Geometry EOC (N)

Proficient

5
NA

Exceeds
Proficient

54
NA

Total Proficient

59
NA

Total Proficient

262
NA
NA
NA
Grade Level Reflections:
Our freshman teams focused on course standards, and sharing of professional practices. OSPI
test preparation documents were also employed.

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes:
The successes we had were derived from the collaboration of team taught classes between
math and special education teachers. As a result, we saw an increase in student growth
throughout the year and in state testing for our special education students.
Challenges:
This model, though effective, places a strain on our building staffing. Despite this, we plan to
continue this strategy in the coming school year.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.
Identify content area
From
To
68%
63%
1. Many of our incoming students are below
standard in reading and/or writing or have IEP goals
in reading and/or writing. In order to supplement
our common PGE goal of personalization of learning,
we will implement professional development on
CIP 2013‐14
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reading strategies across the curriculum.
2. On the HSPE Reading and Writing exams, 61% of
the Class of 2014 were proficient

61%

62.8%

Describe your school’s efforts in this area; address both successes and challenges within your efforts.

Successes:
Students engaged in consistent reading and writing activities, throughout the school year including OSPI
developed test preparation activities. This resulted in many students experiencing success.
Challenges:
Our challenges surrounded finding time for teacher collaboration and for personalization of learning
within the school day for students. Many teachers collaborated outside the school day in order to
effectively plan for student learning experiences.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 #26 The staff works in teams across
grade levels to help increase student
learning.
Increase the number of staff who
mostly or completely agree with this
statement:
From: 72
To: 80
2011‐12 #41 and 44 Teachers modify their
instructional practices based on
classroom assessment and provide
feedback to each other to help improve
instructional practice
From: NA
To: NA

Perception Goal #2
#44 Teachers provide feedback to each
other to help improve instructional
practices.
Increase the number of staff who mostly
or completely agree with this statement:
From: 60
To: 80
#42, 46 and 47 Teachers receive regular
feedback on how they are doing; get help
in the areas they need to improve with
assessment results used to determine
professional learning activities.
From: NA
To: NA

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
These goals were selected to give our staff an opportunity to collaborate within PGE teams,
helping to increase student achievement, through the increase in instructional practice.

CIP 2013‐14
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This year our next steps are PLC/DATA teams which are elaborating on last year’s work in
collaboration and introducing the use of DATA within those teams. This data will help to drive
our instructional practice. We are excited to see what the impact will be on student
achievement will be.

Juanita High School 2013:
Part 2: Goals for 2013‐14: Due to DSS by November 15, 2013
Performance Goals:
Class of 2014 – Current 12th graders
2013‐2014 Goals:
Proficient
Reading
From:

To:

Proficient
Writing
From:

Number:

297

302

Percent:

92.5

94.3

To:

Proficient
Math EOC
1/2
From:

To:

209/
83
90/
84.7

Proficient
Science
From:

To:

Grad
Reqs.
From:

On Time
Credits
To:

From:

To:

On Time
Graduation
From:

To:

224

NA

NA

NA

NA

94.9

NA

NA

95

97

Class of 2015 – Current 11th graders
2013‐2014 Goals:
Proficient
Reading
From:

To:

Proficient
Writing
From:

Number:

292

310

Percent:

84.6

90

To:

Proficient
Math EOC
1/2
From:

289/
244
83.4/
88.4

To:

Proficient
Science
From:

To:

Grad
Reqs.
From:

To:

From:

To:

On Time
Graduation
From:

To:

275
78.9

Class of 2016 & 2017 – Current 10th and 9th graders
Reading HSPE
Biology EOC
CIP 2013‐14
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Credits

Writing HSPE
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From:
Class of 2016
Current 10th graders

NA

To:
NA

From:
96%

Class of 2017
Current 9th Graders
Class of 2016
Current 10th graders
Class of 2017
Current 9th Graders

To:

From:

To

NA

NA

NA
Algebra EOC
80.0%

Geometry EOC
93.4%

NA

NA

NA

NA

NA

NA

NA

NA

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Current school IEP population in HSPE reading and
Reading: 79%
Reading: 85%
writing exam.
Writing: 86%
Writing: 90%
Many of our incoming students have IEP goals in reading and writing. We will implement professional
development on reading strategies across the curriculum and through PLC/Data Teams.

Perception Goals:
Year
Perception Goal #1
Perception Goal #2
2013‐14 #44 Teachers provide feedback to each #57 Instruction is adjusted to meet
other to help improve instructional
individual student needs.
practices.
Our goal is to see an increase in the
Our goal is to increase teacher
adjustment of instruction to meet the
feedback to each other through our
needs of our students, through our
PLC/Data teamwork. In doing so this
PLC/Data teamwork. In doing so this will
will help to increase our student
help to increase our student achievement.
achievement.
CIP 2013‐14
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2012‐13

From: 60.29
To: 80
#26 The staff works in teams across
grade levels to help increase student
learning.
Increase the number of staff who
mostly or completely agree with this
statement:
From: 72
To: 80

From: 73.53
To: 90
#44 Teachers provide feedback to each
other to help improve instructional
practices.

From:

60

To: 80

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
Reading/Writing: Common assessments, collaborative planning, sue of released questions and
anchor papers, collaboration on sophomore team on instructional strategies, professional study
of pre‐reading strategies, use of formative assessment, PLC/Data Team work.
Math: Use of OSPI Crosswalk document, common pacing and planning, PLC/Data Teams,
common assessments, use of formative assessment.
Science: use of OSPI release questions, collaborative planning, PLC/DATA Teams
Graduation requirements/Credits/On‐Time graduation: Counselors meet with student
individually, teachers through Rebel Connections connect with students and provide means for
academic support in struggling classes, mentor/mentee program provides positive role
modeling for incoming students.
Highlight use of technology to improve student learning:
Haiku use at high level throughout building, continued growth in flipped classrooms with the
use of School Tube. Phase 2 of SMAS laptop distribution.
Our staff members are continuing to improve their knowledge base in Active Studio, utilizing
their classroom Activeboards, to help increase student learning.
Highlight steps to involve of staff, students, parents, families, and community:
Use of effective school‐wide decision‐making process and of 9 Characteristics survey in setting
CIP goals. Principal Coffee/Tea, PTSA Meetings, student senate and ASB process are used as a
means for communication centered on school‐wide goals. Strong focus this year on PLC/DATA
Teams to help with teacher collaboration and student achievement.

CIP 2013‐14
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Continuous Improvement Process Plan

Community School CIP 2013‐2014
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal: n/a
Math Goal: n/a
Science Goal: n/a
Results: n/a
Year
2013‐5th
2012‐4th
2011‐3rd

Reading

Proficient

Exceeds
Proficient

n/a
n/a
n/a

n/a
n/a
n/a

Proficient

Exceeds
Proficient

Total Proficient

n/a

n/a

n/a

Year
2013‐5th

Total Proficient

n/a
n/a
n/a
Science

Math
Proficient

Exceeds Proficient

Total Proficient

n/a
n/a
n/a

n/a
n/a
n/a

n/a
n/a
n/a

Grade Level Reflections:
None of the 2012‐2013 5 graders participated in the MSP.
th
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Class of 2021‐ current 5th graders
2012‐2013 SMART Goals
Reading Goal: n/a
Math Goal: n/a
Writing Goal: n/a
Results: n/a
Year
2013‐4th
2012‐3rd

Reading
Exceeds
Proficient

n/a
n/a

n/a
n/a

Proficient

Exceeds
Proficient

Total Proficient

n/a

n/a

n/a

Year
2013‐4th

Math

Proficient

Total Proficient

n/a
n/a
Writing

Proficient

n/a
n/a

Exceeds
Proficient

n/a
n/a

Total Proficient

n/a
n/a

Grade Level Reflections:
None of the 2012‐2013 4 graders participated in the MSP.
th

Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal: n/a
Math Goal: n/a
Results: n/a
Year
2013‐3rd

Reading

Proficient

Exceeds
Proficient

n/a

n/a

Math
Total Proficient

n/a
Grade Level Reflections:
rd
None of the 2012‐2013 3 graders participated in the MSP.
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n/a

Proficient

Exceeds
Proficient

n/a

Total Proficient

n/a
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Year
2012‐2013
Year
2013
2012
2011

School Wide EOY DIBELS: 2012‐2013 Goals
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
14/14
16/16
K – n/a
School Wide EOY DIBELS Results: Students at Benchmark
Class of 2023
Class of 2024
Class of 2025
Current 3rd Grade
Current 2nd Grade
Current 1st Grade
12/14
13/16
K – n/a
12/14
K – n/a
K ‐ n/a
DIBELS Reflections:

2nd Grade:
The two students below benchmark on the EOY DIBELS in 1st and 2nd grade both qualified and
received individual education plans (IEPs) to receive services in reading fluency and
comprehension.

1st Grade:
Of the three students below benchmark in first grade on the EOY DIBELS, one qualified and
received an individual education plan (IEP). The other two students received intervention in
acquiring reading skills and their progress continues to be monitored through one‐on‐one
target lessons and small group activities.

Kindergarten:
n/a
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Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Our school worked to provide adequate support for children who qualified for Special
Education services. Students were brought to Guidance Team when teachers and/or parents
had concerns about the student’s progress. The SPED teacher and paraprofessional provided
services for students with an IEP or 504 plan.
Successes: we had improved communication amongst the CS staff and SPED staff, which
helped make the services provided to students more consistent.
Challenges: There were several parents whose children went through the GT/IEP process who
were frustrated by the process. We have reflected on these incidents and will plan
accordingly in the future.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
n/a
n/a
n/a
Describe your school’s efforts in this area; address both successes and challenges within your efforts.
n/a

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
Perception Goal #2
2012‐13 Family Involvement – 100%
Community Involvement (i.e. camp, field
trips, guest instructors and presentations)
From: 100%
To: 100%
From: 90%
To: 100%
2011‐12 Family Involvement – 100%
Community Involvement (i.e. camp, field
trips, guest instructors and presentations)
From: 100%
To: 100%
From: 90%
To: 100%
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Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
Both family involvement and community involvement are paramount to our school’s success.
We focus on new and improved ways to invite family involvement in many facets of school
activities. Initial volunteer sign up occurred during the August all‐school work party and during
the first evening parent group meeting. Volunteer recruitment continued throughout the
school year via a parent volunteer coordinator who sought volunteers to satisfy teacher
requests. Teachers provided training for parents in each area of volunteering and conducted
follow‐up discussions to improve the volunteer experience and student support. Community
involvement this year included several visiting educators (meteorologist, Living Voices librarian,
Pacific Science Center educator, King County Solid Waste educators) in addition to field trips to
a nearby state park, the Woodland Park Zoo, the Farm, the King County Library, and the
Issaquah Salmon Hatchery.

Community School 2013‐2014
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math
From:

To:

From:

To:

2020‐ 5th

n/a

n/a

n/a

n/a

2021 ‐4th

n/a

n/a

n/a

n/a

2022‐ 3rd
2023‐2nd
CIP 8.2013
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Science
From:

To:

Writing
From:

To

n/a
n/a

n/a

n/a
Page 5

2024‐ 1st

n/a

n/a

2025‐ K

n/a

n/a

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Baseline of 0
3‐4
Students will demonstrate achievement from 3‐4 in
math Common Core standards new to their
respective grade levels
Student progress will be measured using LWSD CDSAs for each grade level. As a team, the staff will
create and implement a year‐long curricular map of Common Core math standards.
The curricular map of Common Core math standards, highlighting standards new to each grade level,
will be used to drive instruction and promote accountability across grade levels for all students. By
identifying standards new to each grade level, we will be able to measure student growth in these
targeted areas. Our goal is to focus on these particular standards and bring these students from a
baseline of 0 to proficiency.

Perception Goals:
Year
Perception Goal #1
2013‐14 Family Involvement
From: 100%
To: 100%
2012‐13 Family Involvement – 100%
From: 100%

To: 100%

Perception Goal #2
Community Involvement
From: 90%
To: 100%
Community Involvement (i.e. camp, field
trips, guest instructors and presentations)
From: 90%
To: 100%

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
We will continue successful practices from past years to teach Common Core literacy standards:
the entire staff implementing teaching strategies learned by attending WORD sponsored
workshops and book clubs; each classroom participating in literature discussions (small groups
and whole class), reader’s theatre, weekly work in spelling and vocabulary including word study
of identifying familiar word chunks, root word identification, context clues, and the meaning of
prefixes, suffixes, and root words; all students conducting research with non‐fiction text and
CIP 8.2013
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digital resources; students completing written and oral reading responses, book reports and
book reviews; and, each child reading aloud to another student on a weekly basis.
This year, we wish to provide more opportunity for hands‐on math workshops to further
develop problem solving skills and to meet new Common Core standards. We will also continue
successful practices from past years to teach math: Students participating in targeted small
group lessons and practicing computational fluency and strategies; students having frequent
conferences with their teacher to explain their thinking and problem solving strategies; and,
whole class mathematics experiences. This year, we will continue to develop writer’s workshop
mini lessons, and to conduct small group work and individual conferences to provide targeted
teaching and learning in writing. Our school will also continue to conduct weekly science
investigations.
Highlight use of technology to improve student learning:
During Instruction: Use of Envision Math Interactive Learning, ActivInspire Flipcharts,
PowerPoint presentations, United Streaming and the document camera. Students will use
Haiku, Microsoft Word, PowerPoint, Type to Learn, and they will conduct internet searches.
Students will operate district provided netbooks.
Highlight steps to involve of staff, students, parents, families, and community:
Devote an hour of the second parent group meeting for training volunteers for three of our
most labor‐intensive and crucial volunteer activities. Schedule numerous, relevant field trips
into the community. Continue to invite visiting educators to share programs at our school.
Continue to conduct goal‐setting conferences in the Fall, student led conferences in the winter
and an open house in the spring. Continue to use LEAP days to work collaboratively as a staff to
develop learning opportunities for our students, to reflect upon our teaching practices, to
familiarize ourselves with new LWSD curriculum and Common Core standards and to share
assessment information.
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Continuous Impro
oveme
ent Plan

Disscov
verry
2013-2
2014

Continuous Improvement Process Plan
Elementary CIP 2013‐2014
Discovery Community School
Part 1: 2012‐2013 Reflection Goals
Data Summary, Reflection, and Analysis:
Class of 2020‐ current 6th graders
2012‐2013 SMART Goals
Reading Goal:
Increase percentage of students meeting or exceeding standard in reading from 93% to 100%
as measured by the MSP.
Math Goal:
Increase percentage of students meeting or exceeding standard in math from 69% to 92% as
measured by the MSP.
Science Goal:
Increase percentage of students meeting or exceeding standard in science from 59% baseline
on report card to 92% as measured by the MSP.
Results:
Year
Reading
Math
2013‐5th
2012‐4th
2011‐3rd

Proficient

Exceeds
Proficient

38.5
46.2
16.7

53.8
92.3
53.8
100
75
91.7
Science

Proficient

Exceeds
Proficient

38.5

53.8

Year
2013‐5th

Total Proficient

Proficient

Exceeds Proficient

Total Proficient

15.4
30.8
50

61.5
46.2
33.3

76.9
76.9
83.3

Total Proficient

92.3
Grade Level Reflections:
With a small cohort group of 13 students, each student represents 7.7 % of the total. Over
time, the cohort group has maintained strong skills in reading at 90% and above, and in math
proficiency has stayed within a 1 student difference.
In reading, 92.3 % of students met or exceeded proficient, short of our 100% goal. In math, 77%
of students were proficient, not meeting the goal of 92% but showing growth of 8% over
baseline. In science, our students performed at 92% proficient, consistent with our goal.
We attribute this success to the following: significant parent participation as small group
instructional leaders, emphasis on learning journeys, and the use of summary writing, safety
net support for reading and math, before and after school math enrichment opportunities, IXL
math practice, grade level focus on individual performance in the area of writing, use of
common formative assessment and adjustment of instruction, science enrichment activities to
compliment the FOSS curriculum.
CIP 8.2013
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Class of 2021‐ current 5th graders
2012‐2013 SMART Goals
Reading Goal:
Increase percentage of students meeting or exceeding standard in reading from 93% to 100%
as measured by the MSP.
Math Goal:
Increase percentage of students meeting or exceeding standard in math from 86% to 100% as
measured by the MSP.
Writing Goal:
Increase percentage of students meeting or exceeding standard from 86% on CBM to 93% as
measured by the MSP.
Results:
Year
Reading
Math
2013‐4th
2012‐3rd

Proficient

Exceeds
Proficient

28.6
30.8

71.4
100
53.8
84.6
Writing

Proficient

Exceeds
Proficient

71.4

21.4

Year
2013‐4th

Total Proficient

Proficient

21.4
23.1

Exceeds
Proficient

71.4
53.8

Total Proficient

92.9
76.9

Total Proficient

92.9
Grade Level Reflections:
With a small cohort group of 13 students, each student represents 7.7 %. In reading, 100% of
students met or exceeded proficiency. In math, 93% of students met or exceeded proficiency.
Both scores indicate growth for the cohort. In writing, 93% of the students met or exceeded
proficiency, consistent with the goal.
We attribute this success to the following: significant parent participation as small group
instructional leaders, emphasis on learning journeys, and weekly grade level meetings focused
on writing instruction, massed and distributed practice, safety net, special education, workshop
format, math enrichment before and after school, parent participation in Family Math Night,
use of common formative assessment to guide instruction.

Class of 2022‐ current 4th graders
2012‐2013 SMART Goals:
Reading Goal:
Increase percentage of students meeting or exceeding standard in reading from 93% to 100%
as measured by the MSP.
Math Goal:
Increase percentage of students meeting or exceeding standard in math to 90% proficient as
CIP 8.2013
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measured by the MSP.
Results:
Year
Reading
2013‐3rd

Proficient

Exceeds
Proficient

15.4

76.9

Math
Total Proficient

Proficient

Exceeds
Proficient

Total Proficient

92.3
61.5
23.1
84.6
Grade Level Reflections:
With a small cohort group of 12 students, each student represents 8%. Students approached
the goal of 100% proficiency in reading. The vast majority of students, 77% exceed proficient,
but fell short at 92.3% meeting or exceeding standard. In math, 85% of students met or
exceeded proficiency.
We attribute this success to the following: significant parent participation as small group
instructional leaders, emphasis on learning journeys, and weekly grade level meetings and
vertical school team meetings. Students were supported in their learning by: one on one
teaching, volunteers working with students, small group instruction, Envision online.
School Wide EOY DIBELS: 2012‐2013 Goals
Year
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
2012‐2013
2
1
K
School Wide EOY DIBELS Results: Students at Benchmark
Year
Class of 2023
Class of 2024
Class of 2025
rd
nd
Current 3 Grade
Current 2 Grade
Current 1st Grade
2013
2 100%
1 100%
K 82%
2012
1 100%
K no kindergarten
2011
K no kindergarten
DIBELS Reflections:
2nd Grade:
The Class of 2023 has made steady gains in reading proficiency as measured by the DIBELS EOY
results. They had a strong foundation at the end of first grade and have continued to make
progress. As a grade level we created common leveled reading assessments each period and
summative assessments at the end of each month. We used the following strategies: think/
pair/ share, reading response activities, comprehension worksheets, extension activities,
workshop format and comprehension strategies, leveled reading, small group instruction, self‐
rubric/checklist, conferencing, and whole group instruction. This work was done in combination
with the Sandburg grade level team.
1st Grade:
Student performance on the EOY DIBELS is 100%. Discovery did not have a kindergarten class
prior to the reconfiguration of 2012‐2013. Assessment tools included SF Reading Inventory and
Running Records, tools included use of leveled readers, guided reading program, Wordly Wise
vocabulary program. The strategies for students approaching standard included Safety Net, and
extra practice and re‐teaching with IA support.
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Kindergarten:
82% of students were at benchmark using the DIBELS Next EOY measure. During the school
year we made adjustments in our instruction based on student performance. I measured
progress through DIBELS, flashcard work, writing samples, and observations, individual
assessments, verbal/written assessments. We developed student skills through small group,
one‐on‐one time and increased opportunities to succeed. We used classified staff to create the
small group and individual instruction and practice.

Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes
Discovery Community School is comprised of 75 students, with insufficient numbers in
subgroups to be identified in the Annual Measureable Objectives. Given the small cohort, the
gender differences are considered with caution. In addition, the differences do not persist
across grade levels.
Discovery did not meet the state AMOs in white and all. The percentage of proficient in reading
is 94.1%, missing the target of 95.1%. In math 82.4% of students were proficient, just short of
the state set target of 82.8%. The category of all approached the state AMO in math with 85%
proficient against a target of 86.1%.
Challenges
The small cohort makes it easy to look at the needs of individual students. Our challenge is to
continue to meet individual student learning needs for those students receiving SDI in reading,
writing, and math while keeping students connected to grade level content.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the MSP in grades
3, 4, and 5 in a particular content area.
Grades 3‐5: Identify content area
From
To
Math
34%
38%

Our school wide challenge goal was in the area of math. This was a shared goal with our same
site school, Sandburg. Given the demographic, Sandburg students underperform in math. This
is the weakest area for DCS students on the MSP. We exceeded our shared goal by averaging
46.7% of 3rd‐5th grade students exceeding standard as measured by the 2013 spring MSP. By
CIP 8.2013
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grade level: 37.2% of our third graders, 47% of our fourth graders, and 56% of our fifth graders
exceed standard in math.
We partnered with our PTSA to expand our Xeno math program. This included a monthly
school‐wide math challenge, math kits, math enrichment programs after school, and a one‐
time Family Math Night. The evening included parent instruction and introduction to math
games. A 4th grade teacher attended a math conference in May. She learned math strategies
that are expected to promote more powerful teaching and learning.
Challenges included: low sustained interest in the monthly math challenge, no opportunity for
the 4th grade teacher to share new learning from the math conference, and the need for more
math kits to extend learning to younger grades (3rd) and to increase the math topics.
We have addressed these challenges in 2013‐14 by scheduling a date for sharing math
strategies during a fall LEAP, giving greater visibility to the monthly math challenge, and
receiving a LWSF grant to purchase more math kits.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐13 The number of staff responding Agree
Mostly or Agree Completely to the
question, “The staff shares a common
understanding of what the school wants
to achieve”, will increase from 57% to
72% as measured by the 2013 Nine
Characteristics Survey. Results:
From: 57%
To: 100%
2011‐12 The number of staff responding Agree
Mostly or Agree Completely to the
question, “The school uses a system to
obtain a variety of perspectives when
making decisions,” will increase from
76% to 85% as measured by the 2012 9
Characteristics Survey.
From: 76% To: 66%.
In 2012, this improved to 96%

Perception Goal #2
The number of staff responding Agree
Mostly or Agree Completely to the
question, “Professional development
activities are consistent with school
goals”, will increase from 42.8% to 61% as
measured by the 2013 Nine
Characteristics Survey. Results:
From: 42.6%
To: 88%
The number of staff responding Agree
Mostly or Agree Completely to the
question, “Student discipline problems
are managed well,” will increase from
57% to 76% as measured by the 2012 9
Characteristics Survey.
From: 57%
To: 28%
In 2012, this improved to 96%

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
The Discovery staff worked in combination with the Sandburg staff focused on developing a
common understanding of what the school wants to achieve and selecting professional
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development activities that are consistent with school goals. We also noted growth in making
representative, informed decisions and management of student discipline.
Actions taken to achieve these goals include:
Restructuring of an advisory team to include representatives from each grade level that were
respected and trusted by colleagues. The purpose and decision making process was shared with
the staff as a whole and the work of the Advisory team was made public via Haiku. We
reviewed the work around decision making completed by the staff in 2011. We redefined
‘consensus’ (all voices heard, will of the group evident even to those opposed), resulting in
more rapid and informed resolution of concerns and interests. During the winter and spring we
completed an interest based process that involved all staff members. Through this process we
identified our values and used those values to make decisions at all levels. Guidelines were
developed for task forces and committees using the identified values. In August 2013 we used
those values as a part of our mission and vision work.
Professional development focused on those changes that would create the greatest impact on
student learning. We reflected on where we were as a school and as individual grade levels in
our pursuit of functioning as a PLC. We set weekly grade level team meetings in which the focus
was on review of student data and using that data to inform and change instruction. Our
greatest financial commitment to professional development was to send 7 representatives to
the PLC Institute. In June, all teachers were provided with a copy of Hattie’s book, “Visible
Learning”.
Next steps include:
 development of a School‐Wide Positive Behavior and Intervention Support System
 “Visible Learning” book study
 Development of a second leadership team, Teaching and Learning Leadership to focus
on sharing student data at the building level.
 “Data Team” book for the Teaching and Learning Leadership team and for the
professional library
 Lead the parent/teacher community in an interest based process to identify common
values and to revisit the school’s vision.
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Discovery Community School 2013‐2014:
Part 2: Goals for 2013‐2014:

Performance Goals – Statements (Current year’s work)
“Class of"
Reading
Math

Science

Writing

From:

To:

From:

To:

From:

To:

From:

2020‐ 5th

100%

100%

92%

100%

92%

100%

92%

100%

2021 ‐4th

92%

100%

85%

92%

46%

77%

85%

92%

2022‐ 3rd

92.3%

100%

84.6%

92%

46%

60%

84%

90%

2023‐2nd

100%

100%

80%

92%

50%

65%

100%

100%

2024‐ 1st

82%

91%

91%

100%

100%

82%

91%

91%

91%

2025‐ K

100%

To

82%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Math
78%
71%
5th
38%
23%
4th
rd
50%
0%
3
Exceeding standard
Exceeding standard
Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.

We partnered with PTSA and have expanded our Zeno math program. This includes a monthly
school‐wide math challenge, the full set of math kits now extending from 5th to 3rd grade, math
enrichment programs after school, and a one‐time Family Math Night. The Family Math Night
includes parent instruction and introduction to math games. A 4th grade teacher attended a
math conference in May. She learned math strategies that are expected to promote more
powerful teaching and learning.
We have addressed these challenges in 2013‐14 by scheduling a date for sharing math
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strategies during a fall LEAP, giving greater visibility to the monthly math challenge, and
receiving a LWSF grant to purchase more math kits.
Students in DCS attend multiage classrooms. Students have exposure to higher grade level
work as the younger grade student. It also creates a regular opportunity to take on challenging
work. Parent volunteers are provided math mini lessons and supervise small group math
instruction weekly in 4th/5th.

Perception Goals:
Year
Perception Goal #1
2013‐14 The number of staff responding Agree
Mostly or Agree Completely to the
question, “The staff works in teams
across grade levels to help increase
student learning.”
From: 76%
To: 96%
based on the Nine Characteristics
Survey.
2012‐13 The number of staff responding Agree
Mostly or Agree Completely to the
question, “The staff shares a common
understanding of what the school
wants to achieve”
From: 57%
To: 100% based on the Nine
Characteristics Survey.

Perception Goal #2
The number of staff responding Agree
Mostly or Agree Completely to the
question, “Students respect those
different from them.”
From: 88%
To: 100% agree completely
based on the Nine Characteristics Survey.
The number of staff responding Agree
Mostly or Agree Completely to the
question, “Professional development
activities are consistent with school goals”,
will increase from 42.8% to 61% as
measured by the 2013 Nine Characteristics
From: 42.6%
To: 88% based on the Nine Characteristics
Survey.

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:






Parent volunteers
WINN time
Self‐assessment by students
Students understanding learning objectives
Safety Net
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Special Education
Staff commitment to PLC time; use of data to determine whether or not strategies are
working
Meeting bimonthly to develop skills in the Data Team process
Use of enrichment and support blocks (WINN) built into K‐5 grade schedules on a daily
basis for either ELA or Math
RTI through Safety Net push in services, small group instruction, and WINN
Agreed upon grade level common assessments in one or more content areas

Highlight use of technology to improve student learning:




Technology is incorporated within instruction in all classrooms in all content areas
Netbooks are used within the writing process, to support access to envision and TCI
resources, for academic games, reading resources, etc…
Collaboration between librarian and classroom teachers in providing instruction in the
use of data bases for research purposes

Highlight steps to involve of staff, students, parents, families, and community:
In addition to the expectation that parents volunteer 60 hours per year, preferably in the
classroom, we also do the following:
 Informer weekly news updates
 Regular community events with staff participation
o Winter Event, Fall Event, Spring Event
o Root beer Float Welcome Back
 Steering and Community meeting presentations
 Coffee and Conversation monthly open agenda meeting
 WINN time is a collaborative effort with families, safety net, and all fifth grade
teachers to support needs of students at all levels.
 School‐wide monthly math challenge
 Math Olympiad
 Science Expo
 Family Math Night
 Parent volunteers to support small groups with literacy and math instruction.
 Take Home Reading Program (primary)
 Homework/Enrichment
 Kids Helping Kids
 At home connections (DIBELS) for families
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Continuous Impro
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Continuous Improvement Process Plan
Middle School CIP 2013‐2014
Environmental and Adventure School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
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Part 1: 2012‐2013 Reflection Goals: Due to DSS by October 11, 2013
A. Data Summary, Reflection, and Analysis
Class of 2018‐ current 8th graders
2012‐2013 SMART Goals
Reading Goal:
97% at standard or above
Math Goal:
94% at standard or above
Writing Goal:
Results:
Year
2013‐7th
2012‐6th
2011‐5th

Reading
Exceeds
Proficient

25.5%
44%
10%

66.7%
92.2%
51%
95%
67%
77%
Writing

Proficient

Exceeds
Proficient

Total Proficient

27.5%

68.6%

96.1%

Year
2013‐7th
2012‐6th
2011‐5th




MSP Math

Proficient

Total Proficient

Proficient

21.6%
57%
36%
Proficient

36%

Exceeds
Proficient

66.7%
35%
38%
Algebra EOC
Exceeds
Proficient

50%

Total Proficient

88.2%
92%
74%
Total Proficient

86%

Grade Level Reflections:
3 students 13.6% who tested for Alg 1 EOC performed at L2. These 3 students were in CMP
8 and are now in Algebra 1. They will retake the test in spring 2014.
Based on 2012 MSP Strand Data, we increased emphasis on Measurement & Geometric
Sense and Probability & Statistics, which resulted in an improvement in percentage of the
number of students meeting standard in these strands. We will continue this emphasis in
2013‐14.
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Class of 2019‐ current 7th graders
2012‐2013 SMART Goals:
Reading Goal:
85% at standard or above
Math Goal:
85% at standard or above
Results:
Year
Reading
2013‐6th
2012‐5th
2011‐4th

Proficient

Exceeds
Proficient

26.9%
15%
N/A

65.4%
68%
N/A

Math
Total Proficient

Proficient

92.3%
36.5%
88%
19%
N/A
N/A
Grade Level Reflections:

Exceeds
Proficient

46.2%
62%
N/A

Total Proficient

82.7%
81%
N/A

71.2% met standard in the strands: Measurement & geometric senses; Probability & Statistics.
As a result these areas will be emphasized in 2013‐14.
80.8% met standard in the Reading Strand: Analysis. This will be a school‐wide area of focus in
2013‐14.

Class of 2020‐ current 6th graders
Results:
Year
2013‐5th
2012‐4th
2011‐3rd

Reading
Proficient

Exceeds
Proficient

17%
N/A
N/A

83%
N/A
N/A

Proficient

Exceeds
Proficient

10%

90%

Year
2013‐5th




Total Proficient

100%
N/A
N/A
Science

Math
Proficient

Exceeds Proficient

Total Proficient

33%
N/A
N/A

60%
N/A
N/A

93%
N/A
N/A

Total Proficient

100%
Grade Level Reflections:
4 students came from schools or home schooling where no MSP testing was
administered.
Math Strands: measurement & geometric sense; probability & Statistics ‐ only 71.2 at
Standard so will emphasize in 2013‐14.
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2012‐13 Challenge Goal
G Review: Please list your
y
school’’s Challenge Goal from 2
2012‐13. This
goal was to
t increase th
he percentage
e of students exceeding sttandard (from
m 3 to 4) on th
he State
Assessme
ent in a particular content area.
Identify co
ontent area
From
To
th
th
Math Grades 6‐8
85% aall 6 – 8 grade
90% at standard
studeents at standaard
Describe your
y
school’ss efforts in th
his area; addrress both succcesses and ch
hallenges witthin your effo
orts.
2013 MSP
P results show
w that 86% off all 6th – 8th grade studentts met standaard in math.
There are
e thirteen stud
dents currenttly in 7th and 8th grade at EEAS who did n
not meet stan
ndard on the 2
2013
th
math MSP
P. Of the fourr 8 grade stu
udents who did not meet sstandard, two
o performed aat L1 and two
o at
L2. Of the
e nine 7th grad
de students who
w did not meet
m
standardd in 2013, onee performed aat L1 and two
o at
L2. Three
e students wh
ho did not me
eet standard in 2013 are cuurrent IEP stu
udents for wh
hom math is
exception
nally challengiing. An additiional two stud
dents have reecently been removed from
m their IEP’s, but
math rem
mains a challen
nging area for them.
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Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes
Gender: Girls and boys at EAS tend to perform equally well in all MSP tested areas.
Challenges
Three 7th grade students who are on current IEP’s performed below standard on MSP tests in
Reading and Math.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
Perception Goal #2
EAS staff will completely agree that staff
2012‐13 EAS staff will completely agree that we

2011‐12

know the research basis for instructional
strategies being used.
From: 83% To: 100%
Continue the trend of 100% of EAS staff
agreeing mostly or completely with all
statements in the Nine Characteristics
survey.

members trust one another.

From: 100%

From: 67%

To: 100%

From: 86%

To: 100%

Increase perception that teachers agree
completely that they receive regular feedback
on how they are doing from

To: 100%

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
80% of EAS staff agree completely and 20% agree almost completely that we know the research
basis for instructional strategies being used. 100% of EAS staff agree that staff members trust
one another. 100% of EAS staff agree completely or almost completely on all Perception Data
questions. This demonstrates a strong commitment to working as a team toward the common
goals of the school. We will continue to work as a team, in partnership with our parent
community, focusing on the needs of students at EAS.

CIP 8.2013
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School Name and Year:
Part 2: Goals for 2013‐2014: Due to DSS by November 15, 2013
School Performance Goals – statements (Current year’s work)
“Class of"
Reading
Science
From:

To:

2018‐ 8th

92.5%

95%

2019‐7th

92.3%

95%

2020‐ 6th

100%

95%*

“Class of”
2018‐ 8th
2019‐7th
2020‐ 6th

MSP Math
88.2%
88.2%
82.7%
88%
93%
90%*

From:
N/A

To:

Writing
From:

To

90%
N/A

Algebra EOC
90%
100%*

90%

Geometry EOC
100%

*In the class of 2020, four current students have no historical test data.
2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
th
th
Reading Informational Text: Analysis ‐ All 6 – 8
65% at Level 3 and
70% at Level 4
Graders
4% at Level 2 and 31%
at Level 4
We will make an all school, cross‐curriculum focus on the Analysis of Informational Text. Strategies to
empower students to analyze the structure and organization of informational text will be taught in all
classes throughout the year.

CIP 8.2013
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Perception Goals:
Year
Perception Goal #1
2013‐14 EAS staff will completely or almost

2012‐13

CIP 8.2013

completely agree in all areas of the
Perception Survey.
From: 100%
To: 100%
EAS staff will completely agree that we
know the research basis for instructional
strategies being used.
From: 83%
To: 100%

Perception Goal #2
EAS staff will completely agree that we know
the research basis for instructional strategies
being used.
From: 86%
To: 100%
EAS staff will completely agree that staff
members trust one another.

From: 86%

To: 100%
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School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
READING
 The use of literary texts (novels and stories) that support content area themes.
 Literacy strategies for interpreting/analyzing and critical thinking in fiction and non‐fiction texts
(e.g., note‐taking systems) across all curriculum areas.
 School‐wide emphasis on strategies to improve Analysis of Informational Text using pre and post
assessments to track progress.
 School‐wide best practices across the curriculum to increase literacy performance at all grade levels.
 Emphasis on Reading as a Process with all students and in all Content Areas.
 A school‐wide year‐long reading program to promote reading in all genres.
MATH
 Use curriculum materials and supplemental resources to engage students in learning and applying
the concepts and skills in Probability and Statistics, Measurement, and Geometric Sense; develop
skills in these strands in other mathematics units as applicable.
 Use of measurement in both science and art classes.
 Emphasis on Making Connections in all math strands.
 Frequent use of models and practice for students to communicate clearly in response to prompts
and to explain mathematical processes.
 Supplemental curriculum resources that focus on key concepts and skills in all math strands; self‐
paced/Smart software program for students with low skills in math
WRITING
 Use writing prompts across the curriculum to generate student writing in district required forms of
writing.
 Apply various strategies to improve content, organization and style specific to topic, audience and
purpose of writing.
 Emphasize elaboration strategies in all forms of writing.
 Use 6 +1 Traits Scoring Guides and related strategies to increase student competence in all traits.
 Emphasize Writing as a Process in all content areas.
 Provide frequent opportunities for students to learn and apply targeted communication related to
the prompt and to scientifically communicate data analysis.
 Develop the vocabulary and understanding of systems across science curricular strands.
SCIENCE
 Emphasize Inquiry process.
 Facilitate student understanding of how individual science concepts interrelate within one or more
systems.
 Increase opportunities for students to scientifically communicate data analysis.
 Align science modules with school‐wide curricular themes.

CIP 8.2013
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Highlight use of technology to improve student learning:



Use a variety of technologies (e.g., ActivClassroom, netbooks, and Haiku) to engage students in
learning.
Target students with low skills in math using self‐paced/smart software supplement.

Highlight steps to involve of staff, students, parents, families, and community:






Students not at standard placed on a Learning Plan developed by the teacher, parent, and student.
Planner maintenance and study skills emphasized in all classes; communication with parents and
students and Planner Signing agreements with students who struggle with personal organization
and keeping track of assignments and projects.
All teachers examine and discuss individual student progress every six weeks with follow up
communication to parents and specific plans for struggling students.
Parent participation and involvement in elective classes and three week‐long all‐school excursions.
25 hours expected volunteer time per family each school year.

CIP 8.2013
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Continuous Improvement Plan

Futures
2013-2014

LWSD Continuous Improvement Process
High School CIP 2013-2014
Futures High School
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on-going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.
Part 1: 2012-2013 Goals: Due to DSS by October 11, 2013
A. Data Summary, Look-back, Reflection and Analysis
Class of 2013
Washington State On Time Graduation Percentage:
68.4%
Department Level Reflections:
All of our students are credit deficient when they enter our program, but our focus on
personalization and technology-assisted coursework allowed for our high percentage of
graduation.

Class of 2014 – Current 12th graders
2012-2013 Goals:
On Track
Literacy
Number:
Percent:

On Track Math

On Track
Science

On Track
Grad Req’s

On Track
Credits

14
80%

8
43%

9
50%

NA
NA

NA
NA

On Track
Literacy

On Track Math

Reading: 17
Writing: 19
Reading: 94.7%
Writing: 100%

EOC 1: 13
EOC 2: 2
EOC 1: 76.5%
EOC 2: 33.3%

On Track
Science
7

On Track
Grad Req’s
NA

On Track
Credits
NA

100%

NA

NA

Results:

Number:
Percent:

Grade Level Reflections:
We are very proud of our results and credit our students’ success to our focus on
personalization and active learning.
CIP 2013-14
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Class of 2015- current 11th graders
2012-2013 SMART Goals
Reading HSPE:
NA
Writing HSPE:
NA
Algebra EOC:
NA
Geometry EOC:
NA
Biology EOC:
NA
Results:
Year
Reading HSPE
Proficient

2013-10th
2013-10th
2012-9th
2011-8th

3
NA
NA
Proficient

3
NA
NA

Year
2013-10th
2012-9th
2011-8th

Total Proficient

Writing HSPE
Proficient

Exceeds
Proficient

94.7% (count 19)

Year
2013-10th
2012-9th
2011-8th

Exceeds
Proficient

0
100%
NA
NA
NA
NA
Algebra EOC (N)
Exceeds
Proficient

Total Proficient

0
66.6%
NA
NA
NA
NA
Biology EOC (N)

Proficient

Exceeds
Proficient

Total Proficient

1
NA

0
NA

33.3%
NA

Total Proficient
100% (count 19)

3
NA
NA

0
100%
NA
NA
NA
NA
Geometry EOC (N)

Proficient

Exceeds
Proficient

Total Proficient

NA
NA
NA

NA
NA
NA

NA
NA
NA

NA
NA

NA
NA

NA
NA

Grade Level Reflections:
Our teacher teams focused on course standards and sharing of professional practices. OSPI test
preparation documents were also employed.

*Futures School does not serve 9th or 10th grade students.

CIP 2013-14
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Sub-Group Analysis:
Which school-wide sub-group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Successes
The successes we had were derived from the collaboration of team taught classes between
math and special education teachers. As a result, we saw an increase in student growth
throughout the year and in state testing for our special education students.

Challenges
This model, though effective, places a strain on our building staffing. Despite this, we plan to
continue this strategy in the coming school year.

2012-13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012-13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.
Identify content area
From
To
Many of our incoming students have IEP goals in
64%
69%
reading. In order to supplement our common PGE
goal of personalization of learning, we will
implement professional development on reading
strategies across the curriculum.
Of our current seniors (Class of 2013), 64% of
students with IEPs met standard on the HSPE
reading exam. Of our current juniors (Class of
2014), 33% of students with IEPs met standard on
the HSPE reading exam.
Describe your school’s efforts in this area; address both successes and challenges within your efforts.
Successes:
Students engaged in consistent reading and writing activities, throughout the school year including OSPI
developed test preparation activities. This resulted in many students experiencing success.
Challenges:
Our challenges surrounded finding time for teacher collaboration and for personalization of learning
within the school day for students. Many teachers collaborated outside the school day in order to
effectively plan for student learning experiences.
CIP 2013-14
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Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012-13 #26 The staff works in teams across
grade levels to help increase student
learning.
Increase the number of staff who
mostly or completely agree with this
statement:
From: 72
To: 80
2011-12 #41 and 44 Teachers modify their
instructional practices based on
classroom assessment and provide
feedback to each other to help improve
instructional practice
From: NA
To: NA

Perception Goal #2
#44 Teachers provide feedback to each
other to help improve instructional
practices.
Increase the number of staff who mostly
or completely agree with this statement:
From: 60
To: 80
#42, 46 and 47 Teachers receive regular
feedback on how they are doing; get help
in the areas they need to improve with
assessment results used to determine
professional learning activities.
From: NA
To: NA

Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
These goals were selected to give our staff an opportunity to collaborate within PGE teams,
helping to increase student achievement, through the increase in instructional practice.
This year, our next steps are PLC/DATA teams which are elaborating on last year’s work in
collaboration and introducing the use of DATA within those teams. This data will help to drive
our instructional practice. We are excited to see what the impact will be on student
achievement will be.

CIP 2013-14
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Futures High School 2013:
Part 2: Goals for 2013-14:
Performance Goals:
Class of 2014 – Current 12th graders
2013-2014 Goals:
Proficient
Reading
From:

To:

Proficient
Writing
From:

To:

Number:

37

39

39

40

Percent:

90.2

95.2

95.2

97.7

Proficient
Math EOC
1/2

Proficient
Science

From:

To:

13/
21
86.7/
91.3

15/2
2
93.3/
95

From:

Grad
Reqs.

To:

From:

On Time
Credits
To:

From:

To:

On Time
Graduation
From:

To:

1

2

NA

NA

NA

NA

50

100

NA

NA

68.4

80

Class of 2015 – Current 11th graders
2013-2014 Goals:
Proficient
Reading
From:

To:

Proficient
Writing
From:

To:

Proficient
Math

Proficient
Science
From:

To:

Grad
Reqs.
From:

On Time
Credits
To:

From:

From:

To:

Number:

13

14

17

17

13/2

15/4

7

7

NA

NA

NA

NA

Percent:

94.7

100

100

100

76.5/
33.3

88.2/
66.6

100

100

NA

NA

NA

NA

Class of 2016 & 2017 – Current 10th and 9th graders
Reading HSPE
Biology EOC
From:

To:

From:

To:

To:

On Time
Graduation
From:

Writing HSPE
From:

To

Class of 2016
th
Current 10 graders

NA

NA

NA

NA

NA

NA

Class of 2017
th
Current 9 Graders

NA

NA

NA

NA

NA

NA

Class of 2016
th
Current 10 graders
Class of 2017
th
Current 9 Graders

CIP 2013-14

Algebra EOC
NA
NA

Geometry EOC
NA
NA

NA

NA

NA

NA

NA

NA

NA

NA

To:
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2013-14 Challenge Goal: Please list your school’s Challenge Goal for 2013-14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
All of our incoming student are behind in credits. In 7%*
60%
order to help raise student performance to our
academic expectations, we will implement
professional development on reading strategies
across the curriculum.
Currently, only 2 of our 32 seniors and 2 of our 18
juniors have the total credits needed to be on track
to graduate.* Additionally, only 1 of our seniors has
completed the additional graduation requirements
such as Level 5 Essays and Formal Lab Report. We
intend to provide the classes and other support
needed to raise these numbers significantly.

*According to Data Dashboard (11/12/2013)

Describe your anticipated school’s efforts in this area; and the specific area of need that is being
addressed.
Successes:
Students engaged in consistent reading, writing, and math activities throughout the school year
including OSPI developed test preparation activities. This resulted in many students experiencing
success.
Challenges:
Our challenges surrounded finding time for teacher collaboration and for personalization of learning
within the school day for students. Many teachers collaborated outside the school day in order to
effectively plan for student learning experiences.

CIP 2013-14
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Perception Goals:
Year
Perception Goal #1
2013-14

2012-13

#44 Teachers provide feedback to each
other to help improve instructional
practices.
Our goal is to increase teacher feedback to
each other through our PLC/Data
teamwork. In doing so this will help to
increase our student achievement.
From: 60.29
To: 80
#26 The staff works in teams across grade
levels to help increase student learning.
Increase the number of staff who mostly
or completely agree with this statement:
From: 72
To: 80

Perception Goal #2
#57 Instruction is adjusted to meet individual
student needs.
Our goal is to see an increase in the
adjustment of instruction to meet the needs of
our students, through our PLC/Data teamwork.
In doing so this will help to increase our
student achievement.
From: 73.53
To: 90
#44 Teachers provide feedback to each other
to help improve instructional practices.

From:

60

To: 80

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
Reading/Writing: Common assessments, collaborative planning, sue of released questions and
anchor papers, collaboration on sophomore team on instructional strategies, professional study
of pre-reading strategies, use of formative assessment, PLC/Data Team work.
Math: Use of OSPI Crosswalk document, common pacing and planning, PLC/Data Teams,
common assessments, use of formative assessment.
Science: use of OSPI release questions, collaborative planning, PLC/DATA Teams
Graduation requirements/Credits/On-Time graduation: Counselors meet with student
individually, teachers through Rebel Connections connect with students and provide means for
academic support in struggling classes, mentor/mentee program provides positive role
modeling for incoming students.
Highlight use of technology to improve student learning:
Haiku use at high level throughout building, continued growth in flipped classrooms with the
use of School Tube. Phase 2 of SMAS laptop distribution.
Our staff members are continuing to improve their knowledge base in Active Studio, utilizing
their classroom Activeboards, to help increase student learning.
Highlight steps to involve of staff, students, parents, families, and community:
Use of effective school-wide decision-making process and of 9 Characteristics survey in setting
CIP goals. Principal Coffee/Tea, PTSA Meetings, student senate and ASB process are used as a
means for communication centered on school-wide goals. Strong focus this year on PLC/DATA
Teams to help with teacher collaboration and student achievement.

CIP 2013-14
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Continuous Impro
oveme
ent Plan

ICS
S
2013-2
2014

LWSD Continuous Improvement Process

International Community School CIP 2013‐2014
Purpose: In Part I of the Continuous Improvement Process, each school will reflect on the
previous year’s goals in order to analyze their student achievement data and staff perception
data. The staff will undergo a reflective learning process to gain insight, understanding, and
evidence of their practices that improved their student achievement and staff perception data.
In Part II of the CIP, staff will develop SMART Goals in the areas outlined within that section.
These SMART Goals are supported through an on‐going cycle of inquiry, which includes
meetings with staff that focus on a variety of student performance indicators and resources
that support their student’s learning and climate and culture of their school.

Part 1: 2012‐2013 Goals: Due to DSS by October 11, 2013
A. Data Summary, Look‐back, Reflection and Analysis

Class of 2013
Washington State On Time Graduation Percentage:
100% of the 2013 ICS seniors graduated on time.
Department Level Reflections:
Reading: The students analyzed and commented on literature, primary and secondary sources,
periodicals; used various strategies such as teacher‐led, student‐led, and individual analysis to
interpret diversified texts (fiction, non‐fiction, poetry, etc.)
Math: The teachers used Haiku to get students documents/extra help; specialized tutoring for
those needing to still pass EOC exams.
Writing: The teachers used Haiku for low‐stakes writing, journaling, frequent teacher feedback,
peer revision, peer tutors, and turnitin.com for peer review.
Science: The teachers used Haiku for formative assessment to identify struggling students early;
Used inquiry to develop science process skills; used different modes of access of information;
used technology for success to information.
Graduation Requirements: The counselor made frequent credit checks for each student,
especially throughout junior and senior year. District‐required writing requirements
opportunities were offered and tracked each year by safety net teacher. Culminating Project
was supervised by a team of senior advisors. Principal and counselor personally met with all 9th
and 11th grade families to explain graduation requirements.
CIP 2013‐14
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Class of 2014 – Current 12th graders
2012‐2013 Goals:
On Track
Literacy
Number:
Percent:

On Track Math

On Track
Science

On Track
Grad Req’s

On Track
Credits

51
100

51
100

51
100

51
100

51
100

On Track
Literacy
51
100

On Track Math

Results:
On Track
On Track
Science
Grad Req’s
Number:
51
51
51
Percent:
100
100
100
Grade Level Reflections:
All of the current seniors are on track to graduate in every category.

On Track
Credits
51
100

Class of 2015‐ current 11th graders
2012‐2013 SMART Goals
Reading HSPE: 100% of the Class of 2015 will be proficient or above.
Writing HSPE: 100% of the Class of 2015 will be proficient or above.
Algebra EOC: 100% of the Class of 2015 will be proficient or above.
Geometry EOC: 100% of the Class of 2015 will be proficient or above.
Biology EOC: 100% of the Class of 2015 will be proficient or above.
Results:
Year
Reading HSPE
Writing HSPE
Proficient

2013‐10th
2012‐9th
2011‐8th

2
n/a
n/a

Year

Exceeds
Proficient

37
39
n/a
n/a
n/a
n/a
Algebra EOC (N=39)

Proficient

2013‐10th
2012‐9th
2011‐8th

All passed
All passed

3

Year
2013‐10th
2012‐9th
2011‐8th
CIP 2013‐14

Total Proficient

Exceeds
Proficient
All passed
All passed

Total Proficient
All passed
All passed

36
39
Biology EOC (N=39)

Proficient

Exceeds
Proficient

7
n/a

32
n/a

Proficient

Exceeds
Proficient

Total Proficient

1

38

39

Geometry EOC (N=39)
Proficient

Total Proficient

All passed

Exceeds
Proficient
All passed

1
n/a

38
n/a

39
n/a

All passed

Total Proficient

39
n/a
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Grade Level Reflections:
100% of the current 11 grade students are proficient or above on all EOC tests and the HSPE.
Class of 2016‐ current 10th graders
2012‐2013 SMART Goals
Algebra EOC: 100% of the Class of 2016 will be proficient or above.
Geometry EOC: 100% of the Class of 2016 will be proficient or above.
Biology EOC: 100% of the Class of 2016 will be proficient or above.
Results:
Year
Algebra EOC (N=52)
Geometry EOC (N=52)
th

Proficient

2013‐9th
2012‐8th
2011‐7th

Year
2013‐9th
2012‐8th
2011‐7th

All passed

Exceeds
Proficient
All passed

Total Proficient

52
11
41
52
n/a
n/a
n/a
Biology EOC (N=52)

Proficient

Exceeds
Proficient

10

38

Proficient

Exceeds
Proficient

Total Proficient

6
n/a

42
n/a

48
n/a

Total Proficient

48

Grade Level Reflections:
100% of the current 10 grade students are proficient or above on the Algebra and Geometry
EOC tests. There are 2 students who have yet to pass the Biology EOC test. We will have a
targeted review plan for them, and they will take the Biology EOC for the second time in
January 2014.
th

Class of 2017‐ current 9th graders
No Goals set for current 9th graders at the High School
Results:
Year
Reading MSP N =75
Algebra EOC (N=75)
Proficient

2013‐8th
2012‐7th

14
19

Year
Proficient

2013‐8th
2012‐7th

36

Year
2011‐8th
CIP 2013‐14

Exceeds
Proficient

Total Proficient

55
69
56
75
Writing MSP N=75
Exceeds
Proficient

Total Proficient

Proficient

15
n/a

Exceeds
Proficient

Total Proficient

58
n/a
Geometry EOC (N=75)

73
n/a

Proficient

Exceeds
Proficient

Total Proficient

n/a

n/a

n/a

39
75
Science MSP N=75

Proficient

Exceeds
Proficient

29

45

Total Proficient

74
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Grade Level Reflections:
97% of the current 9 grade students are proficient or above on the Algebra EOC test. There
are 2 students who have yet to pass the Algebra EOC test. We will have a targeted review plan
for them, and they will take the Algebra EOC for the second time in January 2014.
th

The MSP results are very favorable. We will focus on the 6 students who did not pass the 8th
grade Reading MSP to ensure that they are best prepared for the HSPE next year.
Sub‐Group Analysis:
Which school‐wide sub‐group/s have you explicitly worked to close the achievement gap?
What successes and challenges did you experience? (e.g. Gender, Ethnicity, ELL, Special
Education, SES)? Please provide examples, explanations, and AMO (Annual Measurable
Objectives) data.
Students with an IEP or 504 are a major focus at ICS. Last year, we focused on supporting these
students through frequent parent communication, guidance team, peer tutors, office hours,
posting class notes on Haiku, and making deliberate and focused efforts to implement the
accommodations and modifications as stated in the IEP and 504 plans. Even with these efforts,
there were still students who struggle with passing their classes, passing the EOC exams, and
maintaining a healthy academic and social balance. Our SPED staffing is extremely limited, but
we worked closely as a staff to support each student. Our successes were many, especially
watching the graduates cross the stage who had IEP’s or 504’s. Our challenges lie in providing a
consistent level of support given our minimal staffing.

2012‐13 Challenge Goal Review: Please list your school’s Challenge Goal from 2012‐13. This
goal was to increase the percentage of students exceeding standard (from 3 to 4) on the State
Assessment in a particular content area.
Identify content area
From
To
All 6 ICS departments
September
June
Below are the 2012‐2013 department challenge goals, followed by the reflections of the teachers:
Humanities: Goal: As a department we will complete work on the 6th grade curriculum, select necessary
texts/textbooks, complete the IMC approval process (if necessary), and create a description of the
humanities curriculum for the ICS curriculum guide.
Reflection: We selected and purchased textbooks. We also designed the 6th‐grade curriculum. The 6th
grade Humanities class is moving much slower than planned, so the curriculum will be refined for next
year.
International Studies: Goal: Incorporate multi‐media projects into classroom assessments across grade
levels. Increase participation in National History Day competition at the regional level. Incorporate
resource management and sustainability issues in IS assignments and discussions. Develop knowledge of
the interconnections and interdependency of ecological, social, and economic systems, specifically how
the health of these systems determines the sustainability of natural and human communities at local,
regional, national, and global levels.
Reflection: All IS teachers incorporated multi‐media projects into classroom assessments across grade
levels through National History Day Projects, Classroom Based Assessments (CBA’s)and in some grade
CIP 2013‐14
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levels with “Movie Trailers” and “60 Minutes” news magazine presentations. All IS teachers across
grade levels taught resource management, sustainability and ecological interdependency with Human‐
Environment Interactions CBA’s, field trips, guest speakers and varied projects.
Art: Goal: As the arts department we will produce a 6th grade curriculum that aligns with the rest of the
block complete with scaffolded projects and content. We will increase our knowledge of the elements
of music, theatre and dance in order to create a curriculum for the 6th grade that shows the
interrelationships between the 4 arts that we teach, bearing in mind visual arts is the foundation for
them all.
Reflection: We have built a new 6th grade curriculum and are implementing it alongside the 7th grade
with an eye for dividing the projects for 2014‐15. We have worked on a chart showing art projects,
music, dance, and theatre projects for each level, 0 to 6.
Spanish: Goal: Improve reading comprehension skills in all grades by 5% by using a variety of authentic
Spanish language sources. These sources include, and are not limited to, short stories, newspapers and
magazines written in a variety of tenses. Given writing prompt on an unfamiliar topic, students will write
a 150 word essay In Spanish, using a variety of transition words and advanced tenses. Given audio clip
or video clip on a cultural topic, students will understand the main idea and be able to summarize in
their own words in Spanish for at least 30 seconds, using a variety of transition words and advanced
tenses.
Reflection: Students showed a 52% improvement (in ranges from 14‐50%), 7.4% consistently performed
at high level (leaving little room for improvement), and 40.6% students showed inconsistent results with
big margins of up and down scores. We believe that inhibiting factors for consistent improvement for all
learners are the sensitivity of students to chapter topics, increased difficulty, and curriculum change
(from Paso a Paso to Así se Dice). By the end of the year and with the exception of students with special
needs, all students were able to write a 150 words, structured essay in Level 4 classes. All students can
speak to each other for 30 seconds in Spanish after having watched a video/listened to an audio clip on a
cultural topic.
Math: Goal: To transfer all ICS Math Department content/curriculum onto a Haiku site for all
department teachers, current and future, to more easily access materials as needed.
Reflection: Due to the many changes last year in the math department, we agreed that this goal is still a
work in progress, but should still be continued this year, as it is a convenient way to transfer content
between teachers from level to level and from year to year. We discussed how to alter some formatting
so that individual teacher work could be identified (“Brad’s Algebra II page”, or “Greg’s Algebra II page”),
as well as what should be on the home page of each level that would be common between all sections of
the course, regardless who is teaching it (syllabus, rough pacing guide, common semester finals.)
Science: Goal: Use online resources and Haiku to support student learning. Continue with inquiry based
projects. Refine reading strategies and increase practice with reading and evaluating scientific literature.
Use the QSR lab report rubric to guide students in writing data analysis and conclusions. Increase the
effectiveness of collaboration during whole‐ class inquiry projects. Increase the number of POGIL
activities. Have students read and evaluate more primary source material. Design more‐sophisticated
long term projects.
Reflection: We are all using Haiku to communicate with students. It was very effective tool to keep
students up to date with the calendar use. Having the PowerPoints available for the students to view at
a later time was also effective. Students were able to use the outlines, the POGILs, and lab resources on
Haiku when needed. Students also were able to upload documents and create Wiki Spaces using Haiku.
CIP 2013‐14
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We used a few primary source materials in the sciences this year; however this could have been a bigger
focus on each of our classes. We did integrate inquiry based projects into each of our classes. These
were very effective at increasing the students’ understanding of the scientific method especially design
and data analysis. Whole class inquiry projects were not an emphasis during the past year. We still need
to work on teachers designing and having the students design more inquiry based projects and increase
whole class collaboration.
BLOCK: Goal: As a block we will complete work on the 6th grade curriculum, select necessary
texts/textbooks, complete the IMC approval process (if necessary), and create a description of the block
curriculum for the ICS curriculum guide.
Reflection: This goal was completed as stated, all materials were selected and approved by IMC and the
6th grade curriculum was written and included in the Curriculum Guide.

Perception Data Summary, Reflection, and Analysis
Year
Perception Goal #1
2012‐
All standardized tests from 100% to
2013
100%.
From:100%
To: 100%
Q48
revolves
around
professional
2011‐12
development. The staff does not currently
pursue professional development regularly,
so it makes sense that the perception data
would reflect this. Our goal is to move from
14/17 in slight/complete agreement to
17/17 or 100% of the staff in agreement
that professional development activities
are consistent with school goals.

Perception Goal #2
Accomplish all department goals as stated
in our challenge goals.
From:
n/a
To: n/a
Q50 deals with faculty leading professional
development for the staff. This is definitely an
area of growth for ICS. The ICS staff is a
wonderful, educated and highly capable
group, yet we do not systematically learn
from each other through staff development.
We would like this goal to move from 14/17
in slight/complete agreement to 17/17 or
100% of the staff in agreement that different
staff members periodically lead PD activities
for the staff.

From:
14/17
To: 17/17
From: 14/17
To: 17/17
Analysis of Perception Data
Why were these goal areas selected? What actions were taken to achieve these goals? What
are your school’s next steps?
It is always our goal at ICS that every student is proficient or above on all standardized tests that are
required for graduation. The teachers achieve this goal by providing rigorous instruction with high
expectations for learning every day. ICS also provides several layers of ongoing support for students,
including office hours, student coaches in the student study center, and guidance team. Our next steps
are to continue to develop the student study center, and to begin to require students to attend who
have evidenced their need for more support.
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International Community School CIP 2013‐2014
Part 2: Goals for 2013‐14: Due to DSS by November 15, 2013
Performance Goals:
Class of 2014 – Current 12th graders
2013‐2014 Goals:
Proficient
Reading
Number:
Percent:

Proficient
Writing

Proficient
Math

Proficient
Science

Grad
Reqs.

On Time
Credits

On Time
Graduation

From:

To:

From:

To:

From:

To:

From:

To:

From:

To:

From:

To:

From:

To:

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

51
100

Class of 2015 – Current 11th graders
2013‐2014 Goals:
Proficient
Reading
Number:
Percent:

Proficient
Writing

Proficient
Math

Proficient
Science

Grad
Reqs.

On Time
Credits

On Time
Graduation

From:

To:

From:

To:

From:

To:

From:

To:

From:

To:

From:

To:

From:

To:

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

39
100

Class of 2016 & 2017 – Current 10th and 9th graders
Reading HSPE
Biology EOC

Class of 2016
Current 10th graders

From:

To:

From:

To:

From:

To

100%

100%

100%

100%

100%

100%

Class of 2017
Current 9th Graders
Class of 2016
Current 10th graders
Class of 2017
Current 9th Graders

Writing HSPE

100%
Algebra EOC
100%
100%

Geometry EOC
100%
100%

100%

100%

100%

100%

2013‐14 Challenge Goal: Please list your school’s Challenge Goal for 2013‐14; it may be a
continued goal from the previous year. This goal is to increase the percentage of students meeting
or exceeding standard (from 3 to 4) on your state assessments in a particular content area.
Identify content area and group of students
From
To
Below are the PGE 8.1 goals for all departments
9/13
6/14
Science Department: Goal: We expect all students to have met the standard to a level 3 or 4 both
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project and assessment (based on the common rubric). Focused on this standard: Evaluate a solution to
a complex real‐world problem based on prioritized criteria and trade‐offs that account for a range of
constraints, including cost, safety, reliability, and aesthetics, as well as possible social, cultural, and
environmental impacts. Students in both the AP biology and Environmental Biology have learned a
variety of topics and the students do rarely get a chance to see the integration and application to real
world problems. In addition, students may see the environmental impacts but not the social or economic
impacts of a possible solution. Students will be able to look at an existing solution or design their own
solution while looking at the various factors, not just if it solves the problem.
International Studies: Goal: Students will understand how the geography of expansion and encounter
has shaped global politics and economics. Focused on this standard: Integrated Environmental and
Sustainability Learning Standards, Washington State, OSPI, Standard #1: Students develop knowledge of
the interconnections and interdependency of ecological, social, and economic systems. They
demonstrate understanding of how the health of these systems determines the sustainability of natural
and human communities at local, regional, national, and global levels.
Humanities: Goal: We expect students to improve reading comprehension scores on quizzes and state
tests. (Students at ICS tend to perform better on critical thinking scores than comprehension.) Focused
on this standard: Common Core, Reading Literature, Key Ideas and Details #1 Cite several pieces of
textual evidence to support analysis of what text says explicitly as well as inferences drawn from text.
Art: Goal: Continue the work with the 6th grade curriculum alignment, and work to align the 7th grade
curriculum for 2014‐15, focused specifically on art history. We have ordered new lower level art history
textbooks and have also received new texts from the district. We need to work this year on alignment
with these new resources. Focused on this standard: Connections to Life, Culture & History, and Work 7
and 8.
Mathematics: Goal: Students will better explain the relationship between functions and their related
graphs and how to interpret solutions using these functions. Focused on this standard: Adv. Algebra
CCSS #7 (LWSD): "7. Understand solving equations as a process of reasoning and explain the reasoning;
represent and solve equations and inequalities graphically." Students often cannot make the connections
between an equation and its graph. The understanding of this relationship increases student
comprehension and retention of all aspects of the function.
Spanish: Goal: For each of the planned activities, we expect to see students fully engaged in dancing,
celebrating, singing, and using Hispanic music for their own enjoyment. Focused on this standard: #9
Students demonstrate understanding of the concept of culture through comparisons between Hispanic
Cultures and their own.
6th Grade Block: Students will use multiple processes and diverse perspectives to explore alternative
solutions. We selected this goal because students are just entering middle school and learning
technology. We want them to be high level technology users.

Perception Goals:
Year
Perception Goal #1
2013‐14 All standardized tests from 100% to
100%.
CIP 2013‐14
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Accomplish all department goals as stated
in our challenge goals.
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2012‐
2013

From:95%
To:100%
All standardized tests from 100% to
100%.
From:100%
To: 100%

From: n/a
To: n/a
Accomplish all department goals as stated
in our challenge goals.
From:
n/a
To: n/a

School Process Summary
Highlight strategies to meet goals in reading, math, science and writing:
In addition to our standard focus on exceptional instruction and multi‐layered support for
students, every teacher is fully implementing Haiku, 1:1 netbooks and their active boards.
Highlight use of technology to improve student learning:
Every teacher is fully implementing Haiku, 1:1 netbooks and their active boards.
Highlight steps to involve of staff, students, parents, families, and community:
The faculty has been focused on the CIP starting from the August LEAP, and revisited every
Wednesday LEAP day. At each monthly PTSA meeting, the principal gives the entire parent body
an update on our high leverage activities, data on standardized tests and school‐wide goals.
These presentations are also permanently uploaded to the principal’s page on the PTSA website
for reference. Students are included in the CIP through trainings (i.e. Haiku and 1:1 netbooks),
test preparation, and daily rigorous lessons.
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