SETTING OF LEVY AND BOND AMOUNTS
RESOLUTION NO. 2161
(REPLACEMENT OF EXISTING EDUCATIONAL PROGRAMS & OPERATIONS LEVY)
RESOLUTION NO. 2162
(REPLACEMENT OF EXISTING CAPITAL PROJECTS LEVIES)
RESOLUTION NO. 2163
(GENERAL OBLIGATION BONDS)
August 5, 2013
SITUATION
Community meetings were held during the month of March to collect input from the
community on recommendations for the 2014 levy and bond measures. Community and
staff members who were unable to attend the meetings were also invited to provide their
opinions via the web on different options for each measure. An online survey of district
parents, answered by close to 3,000 people, collected more responses. A Levy Advisory
Committee was assembled with community and staff representatives to advise the
superintendent in making a recommendation on levy and bond amounts. All of the
community and staff input was provided to the committee to be used in their deliberations.
The Levy Advisory Committee reviewed the data and analyzed the underlying information
used to develop the scenarios that were presented to the community. The committee met
three times in May and June. Their input was used to make final recommendations, which
were presented to the board at the June 24, 2013, board meeting.
After the board meeting in June, the district held a community partners meeting to gather
feedback on the recommendations. A statistically valid poll of the community was also
done. The poll assessed community support for the three recommended measures.
The first available election date for 2014 is February 11, 2014. It is anticipated that most
King County school districts proposing levies during 2014 will do so on February 11.
As a result of this work, three ballot propositions are being recommended for the
February 11 election.
These recommendations include a four-year Educational Programs & Operations Levy to
replace the levy passed in 2010 for 2011, 2012, 2013, and 2014; a four-year Capital Projects
Levy to replace the levy passed in 2010 for 2011, 2012, 2013, and 2014; and a construction
and modernization bond measure to modernize Juanita High School, school 1, school 2,
school 3, school 4, school 5; acquire land for new buildings; construct and equip three new
elementary schools, a middle school, an east-side international-focused Choice school and a
west-side STEM-focused Choice school; and construct and equip additions at Lake
Washington High School and Eastlake High School.
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Resolution No. 2161, Replacement of Existing Educational Programs & Operations Levy,
authorizes a four-year levy: $63.0 million in 2015, $64.9 million in 2016, $66.8 million in
2017, and $68.9 million in 2018. This levy would pay part of the general fund expenses for
educational programs and operations. The estimated tax rates per $1,000 of assessed
valuation for 2015, 2016, 2017and 2018 are $1.85, $1.88, $1.90 and $1.92 respectively.
Resolution No. 2162, Replacement of Existing Capital Projects Levies, authorizes a fouryear levy: $31.20 million in 20115, $31.5 million in 2016, $32.0 million in 2017 and $32.5
million in 2018. This levy would pay for upgrades and improvements to district buildings,
sites, and technology. The estimated tax rates per $1,000 of assessed valuation for 2015,
2016, 2017and 2018 are $.91, $.91, $.91 and $.91 respectively.
Resolution No. 2163, General Obligation Bonds, authorizes the sale of bond totaling $755
million. It authorizes the board to levy additional property taxes annually to repay the
bonds. These funds would be used to modernize Juanita High School, school 1, school 2,
school 3, school 4, school 5; acquire land for new buildings; construct and equip three new
elementary schools, a middle school, an east-side international- focused Choice school and
a west-side STEM-focused Choice school; and construct and equip additions at Lake
Washington High School and Eastlake High School.
The overall tax rates per $1,000 of assessed valuation, including these measure and
previously approved bond measures is estimated to be $4.73 in 2015, $4.76 in 2016, $4.75 in
2017 and $4.74 in 2018. This compares to the estimated 2014 rate of $3.92 in 2014.
The county requires notification of at least 45 days prior to the election date in order to
certify the measures for inclusion on the ballot. The deadline for the February 11 election is
December 27, 2013.

RECOMMENDATION
The Board of Directors adopts Resolution No. 2161, Replacement of Existing Educational
Programs & Operations Levy; Resolution No. 2162 Replacement of Existing Capital Projects
Levies; and Resolution No. 2163, General Obligation Bonds, in order to properly provide
for the financial obligations and educational needs of the district and its students.
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON

REPLACEMENT OF EXISTING EDUCATIONAL PROGRAMS AND OPERATIONS LEVY
______________________________________________________

RESOLUTION NO. 2162

A RESOLUTION of the Board of Directors of Lake Washington School District
No. 414, King County, Washington, providing for the submission to the qualified
electors of the District at a special election to be held therein on February 11,
2014, of the proposition of whether excess taxes should be levied of $63,000,000
in 2014 for collection in 2015, $64,900,000 in 2015 for collection in 2016,
$66,800,000 in 2016 for collection in 2017, $68,900,000 in 2017 for collection in
2018, said excess taxes to pay part of the cost of educational programs and
operations support of the District.

ADOPTED AUGUST 5, 2013

PREPARED BY:
K&L GATES LLP
Seattle, Washington

RESOLUTION NO. 2162
A RESOLUTION of the Board of Directors of Lake Washington School District
No. 414, King County, Washington, providing for the submission to the qualified
electors of the District at a special election to be held therein on February 11,
2014, of the proposition of whether excess taxes should be levied of $63,000,000
in 2014 for collection in 2015, $64,900,000 in 2015 for collection in 2016,
$66,800,000 in 2016 for collection in 2017, $68,900,000 in 2017 for collection in
2018, said excess taxes to pay part of the cost of educational programs and
operations support of the District.
WHEREAS, Lake Washington School District No. 414, King County, Washington (the
“District”), for the past four years has had in effect an educational programs operations levy in order
to enable the District to pay for its educational programs and services, including teaching, school
supplies, athletics, buildings and transportation; and
WHEREAS, the current educational programs and operations levies expire this year; and
WHEREAS, the money in and to be paid into the General Fund of the District during the
2014-2015, 2015-2016, 2016-2017, 2017-2018 and 2018-2019 school years will be insufficient to
enable the District to pay for necessary educational programs and operations and to properly meet
the educational needs of the students attending District schools; and
WHEREAS, in order to properly provide for such educational programs and operations and
such educational needs, the Board of Directors of the District deems it necessary to levy the
following taxes upon all of the taxable property within the District in excess of the maximum annual
tax levy permitted by law to be levied within the District without a vote of the electors:
A.

A tax of approximately $1.85 per thousand dollars of assessed valuation to
provide $63,000,000, said levy to be made in 2014 for collection in 2015;

B.

A tax of approximately $1.88 per thousand dollars of assessed valuation to
provide $64,900,000, said levy to be made in 2015 for collection in 2016;

C.

A tax of approximately $1.90 per thousand dollars of assessed valuation to
provide $66,800,000, said levy to be made in 2016 for collection in 2017; and

D.

A tax of approximately $1.92 per thousand dollars of assessed valuation to
provide $68,900,000, said levy to be made in 2017 for collection in 2018.

WHEREAS, the Constitution and laws of the State of Washington require that the question
of whether or not such excess taxes may be levied must be submitted to the qualified electors of the
District for their ratification or rejection;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAKE
WASHINGTON SCHOOL DISTRICT NO. 414, KING COUNTY, WASHINGTON, as follows:
Section 1.

The following taxes for the District’s General Fund should be levied upon all

of the taxable property within the District in excess of the maximum annual tax levy permitted by
law to be levied within the District without a vote of the electors:
A.

$63,000,000, said levy to be made in 2014 for collection in 2015;

B.

$64,900,000, said levy to be made in 2015 for collection in 2016;

C.

$66,800,000, said levy to be made in 2016 for collection in 2017; and

D.

$68,900,000, said levy to be made in 2017 for collection in 2018.

The estimated levy rate depends upon the final dollar amount of assessed value of the property
within the District. At this time, based upon information provided by the King County Assessor’s
office, the estimated levy rate for the 2014 levy is $1.85 per thousand dollars of assessed valuation,
the estimated levy rate for the 2015 levy is $1.88 per thousand dollars of assessed valuation, the
estimated levy rate for the 2016 levy is $1.90 per thousand dollars of assessed valuation; and the
estimated levy rate for the 2017 levy is $1.92 per thousand dollars of assessed valuation. The exact
levy rate shall be adjusted based upon the actual assessed value of the property within the District at
the time of the levy. Upon approval by the voters of the proposition substantially in the form set
forth below, the District may use the proceeds of said levies during the 2014-2015, 2015-2016,
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2016-2017, 2017-2018 and 2018-2019 school years by incurring an indebtedness by the issuance of
short term obligations against the General Fund of the District, as authorized by
Chapter 39.50 RCW, and may expend the proceeds of said levies to pay such part of the general
expenses of educational programs and operations of the District during such school years as may be
authorized or allowed by law for the use of excess levy funds.
Section 2.

It is hereby found and declared that the best interests of the District require

the submission to the qualified electors of the District of the proposition of whether or not the
District shall levy such excess tax for their ratification or rejection at a special election to be held
therein on February 11, 2014.
King County Elections, as ex officio supervisor of elections in King County, Washington, is
hereby requested to call and conduct said special election to be held within the District on said date
and to submit to the qualified electors of the District the proposition substantially in the form
hereinafter set forth. The Secretary of the Board of Directors is hereby authorized and directed to
certify said proposition substantially in the following form:
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PROPOSITION NO. 1
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
REPLACEMENT OF EXISTING EDUCATIONAL PROGRAMS AND
OPERATIONS LEVY
The Board of Directors adopted Resolution No. 2162 concerning educational
funding. This proposition authorizes the District to levy the following excess taxes,
to replace an expiring levy, on all taxable property within the District, to support the
District’s educational programs and operations:
Collection
Years

Approximate
Levy Rate/$1,000
Assessed Value

Levy
Amount

2015
2016
2017
2018

$1.85
$1.88
$1.90
$1.92

$63,000,000
$64,900,000
$66,800,000
$68,900,000

all as provided in the Resolution. Should this proposition be approved?
YES ......................................
NO ........................................
The Secretary of the Board of Directors of the District is hereby directed to deliver a
certified copy of this resolution to King County Elections.
Section 3. Voter’s Pamphlet. Pursuant to authority granted by RCW 29.81A.010, the Board
of Directors hereby authorizes the District’s participation in the local voters’ pamphlet for the
February 11, 2014 election and requests that King County Elections prepare and publish a voter’s
pamphlet for this proposition. The District understands and agrees that it will be required to pay its
proportionate share of the expenses of the voters’ pamphlet.
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ADOPTED by the Board of Directors of Lake Washington School District No. 414, King
County, Washington, at a regular meeting thereof, held on the 5th day of August, 2013.
LAKE WASHINGTON SCHOOL DISTRICT
NO. 414, KING COUNTY, WASHINGTON

President and Director

Director

Director

Director

Director
ATTEST:

Secretary, Board of Directors
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CERTIFICATE
I, the undersigned, Secretary of the Board of Directors of Lake Washington School District
No. 414, King County, Washington, (the “District”) and keeper of the records of the Board of
Directors (the “Board”), DO HEREBY CERTIFY:
1.

That the attached resolution is a true and correct copy of Resolution No. 2162 of the

Board (the “Resolution”), duly adopted at a regular meeting thereof held on the 5th day of August,
2013.
2.

That said meeting was duly convened and held in all respects in accordance with law,

and to the extent required by law, due and proper notice of such meeting was given; that a legal
quorum was present throughout the meeting and a legally sufficient number of members of the
Board voted in the proper manner for the adoption of the Resolution; that all other requirements and
proceedings incident to the proper passage of the Resolution have been duly fulfilled, carried out
and otherwise observed; and that I am authorized to execute this certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of August, 2013.

Secretary, Board of Directors
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OFFICIAL BALLOT
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON
February 11, 2014

INSTRUCTIONS TO VOTERS: To vote in favor of the following proposition, place a cross (X) in
the square opposite the word “YES”; to vote against the following proposition, place a cross (X) in
the square opposite the word “NO.”

PROPOSITION NO. 1
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
REPLACEMENT OF EXISTING EDUCATIONAL PROGRAMS AND
OPERATIONS LEVY
The Board of Directors adopted Resolution No. 2162 concerning educational
funding. This proposition authorizes the District to levy the following excess taxes,
to replace an expiring levy, on all taxable property within the District, to support the
District’s educational programs and operations:
Collection
Years

Approximate
Levy Rate/$1,000
Assessed Value

Levy
Amount

2015
2016
2017
2018

$1.85
$1.88
$1.90
$1.92

$63,000,000
$64,900,000
$66,800,000
$68,900,000

all as provided in the Resolution. Should this proposition be approved?
YES ......................................
NO ........................................
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NOTICE
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON
February 11, 2014

NOTICE IS HEREBY GIVEN that on February 11, 2014, a special election will be held in the
above-named school district for the submission to the qualified electors of said school district of the
following proposition:
PROPOSITION NO. 1
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
REPLACEMENT OF EXISTING EDUCATIONAL PROGRAMS AND
OPERATIONS LEVY
The Board of Directors adopted Resolution No. 2162 concerning educational
funding. This proposition authorizes the District to levy the following excess taxes,
to replace an expiring levy, on all taxable property within the District, to support the
District’s educational programs and operations:
Collection
Years

Approximate
Levy Rate/$1,000
Assessed Value

Levy
Amount

2015
2016
2017
2018

$1.85
$1.88
$1.90
$1.92

$63,000,000
$64,900,000
$66,800,000
$68,900,000

all as provided in the Resolution. Should this proposition be approved?
YES ......................................
NO ........................................

King County Elections
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON

REPLACEMENT OF EXISTING CAPITAL PROJECTS LEVIES
__________________________

RESOLUTION NO. 2163

A RESOLUTION of the Board of Directors of Lake Washington School
District No. 414, King County, Washington, providing for the submission
to the qualified electors of the district at a special election to be held therein
on February 11, 2014, of a proposition to authorize the district to levy an
additional tax to provide a total of $127,200,000 for the District’s Capital
Projects Fund for construction, renovation, improvements and expansion of
new and existing facilities, for technology improvements, and equipment
and training to meet the current and future educational programs for its
students, such levies to be made for four years commencing in 2014 for
collection in the school years from 2014-2015 through 2017-2018.

ADOPTED AUGUST 5, 2013

PREPARED BY:
K&L GATES LLP
Seattle, Washington

RESOLUTION NO. 2163

A RESOLUTION of the Board of Directors of Lake Washington School
District No. 414, King County, Washington, providing for the submission
to the qualified electors of the district at a special election to be held therein
on February 11, 2014, of a proposition to authorize the district to levy an
additional tax to provide a total of $127,200,000 for the District’s Capital
Projects Fund for construction, renovation, improvements and expansion of
new and existing facilities, for technology improvements, and equipment
and training to meet the current and future educational programs for its
students, such levies to be made for four years commencing in 2014 for
collection in the school years from 2014-2015 through 2017-2018.
WHEREAS, the educational facilities of Lake Washington School District No. 414, King
County, Washington (the “District”), including technology facilities are in need of renovation,
construction, improvements and expansion to meet the current and future educational programs
for its students; and
WHEREAS, funds available to the District will be insufficient to enable the District to
implement such projects; and
WHEREAS, in order to support the cost of these projects as found necessary by the
Board of Directors, it is deemed advisable that the District levy a tax upon all the taxable
property within the District in excess of the annual tax the District is permitted by law to levy
without a vote of the people, such levy to be made for four years commencing in 2014 for
collection in the school years from 2014-2015 through 2017-2018, inclusive, as authorized by
Article VII, Section 2 of the State Constitution and RCW 84.52.053; and
WHEREAS, the question of whether or not such excess tax may be levied must be
submitted to the qualified electors of the District for their ratification or rejection; and
WHEREAS, the conditions here and above set forth which requires the holding of a
special election in the District;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
LAKE WASHINGTON SCHOOL DISTRICT NO. 414, KING COUNTY, WASHINGTON as
follows:
Section 1. Finding. It is hereby found and declared that the welfare of the students and
other residents of the District requires the District to carry out the improvements hereinafter
provided.
Section 2. Authorization of Improvements. The District shall modernize and expand its
school facilities through the construction, renovation, improvement and expansion of new and
existing facilities, and improvements to technology equipment and training. In addition, the
District shall also modernize its educational facilities through the acquisition and installation,
implementation and management of computer technology and technology systems, facilities and
projects, including but not limited to enhancing infrastructure, acquiring hardware, licensing
software, and implementing online applications and training related to the installation of the
foregoing as an integral part of the District’s technology systems, facilities, or projects; and the
application and modernization of technology systems for operations and instruction including,
but not limited to, the ongoing fees for online applications, subscriptions, or software licenses,
including upgrades and incidental services, and ongoing training related to the installation and
integration of these products or services, and shall make other capital project expenditures as
found necessary by the Board of Directors.
The District may repay any obligations hereafter incurred for the foregoing purposes.
If available funds are sufficient, the District shall acquire, construct, equip and make
other capital improvements to the facilities of the District, all as the Board of Directors finds
necessary; provided that such funds may be used only to support the construction,
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modernization, replacement, and remodeling of school facilities or implementation of the
District’s technology facilities plan.
If the District shall determine that it has become impracticable to accomplish any of such
improvements or portions thereof by reason of changed conditions or needs, incompatible
development, costs substantially in excess of those estimated, or acquisition by a superior
governmental authority, the District shall not be required to accomplish such improvement and
may apply levy proceeds as set forth in this section. If any or all of the improvements have been
completed, or their completion duly provided for, or their completion found to be impractical,
the District may apply the levy proceeds or any portion thereof to other portions of the
improvements or to other capital purposes of the District, as the District in its discretion shall
determine. Notwithstanding any provision of this resolution to the contrary, levy proceeds may
only be used to support the construction, modernization or remodeling of school facilities or
implementation of the District’s technology facilities plan.
Section 3. Authorization of Levies. It is hereby found and declared that best interests of
the District require the submission to the qualified electors of the District of the proposition
whether the District shall make the Capital Projects Fund levies for their ratification or rejection
at a special election to be held on February 11, 2014. For the purpose of replacing an expiring
levy and providing funds necessary for the needs described in Section 2 above, King County
Elections, as ex officio supervisor of elections in King County, is hereby requested to call and
conduct such special election to be held within the District on such day and to submit to the
qualified electors of the District for their approval or rejection, a proposition providing for tax
levies for the Capital Projects Fund for four years, commencing in 2014, producing dollar
amounts at estimated tax rates per thousand dollars of assessed value to produce such amounts,
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in excess of the maximum amount tax levy permitted by law to be levied within the District
without a vote of the electors, all as follows:
A.

$31,200,000, said levy to be made in 2014 for collection in 2015;

B.

$31,500,000, said levy to be made in 2015 for collection in 2016;

C.

$32,000,000, said levy to be made in 2016 for collection in 2017; and

D.

$32,500,000, said levy to be made in 2017 for collection in 2018.

The estimated levy rate depends upon the final dollar amount of assessed value of the property
within the District. At this time, based upon information provided by the County Assessor’s
office, the estimated levy rate for the 2014 levy is $0.91 per thousand dollars of assessed
valuation, the estimated levy rate for the 2015 levy is $0.91 per thousand dollars of assessed
valuation, the estimated levy rate for the 2016 levy is $0.91 per thousand dollars of assessed
valuation, the estimated levy rate for the 2017 levy is $0.91 per thousand dollars of assessed
valuation. The exact levy rate shall be adjusted based upon the actual assessed value of the
property within the District at the time of the levy.
Section 4. Voter’s Pamphlet. Pursuant to authority granted by RCW 29.81A.010, the
Board of Directors hereby authorizes the District’s participation in the local voters’ pamphlet for
the February 11, 2014 election and requests that King County Elections prepare and publish a
voter’s pamphlet for this proposition. The District understands and agrees that it will be required
to pay its proportionate share of the expenses of the voters’ pamphlet.
Section 5. Approval of Form of Ballot. The Secretary of the Board of Directors is
hereby authorized and directed to certify said proposition to King County Elections, as ex officio
supervisor of elections in King County, substantially in the following form:
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PROPOSITION NO. 2
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
REPLACEMENT OF EXISTING CAPITAL PROJECTS LEVIES
The Board of Directors approved Resolution No. 2163 for educational facilities
and technology levies. This proposition authorizes the improvement and upgrade
of District facilities; including educational technology, software and training;
building and site improvements; and authorizes the following excess levies for
such purposes on all taxable property within the District:

Collection
Years

Approximate
Levy Rate/$1,000
Assessed Value

2015
2016
2017
2018

$0.91
$0.91
$0.91
$0.91

Levy
Amount
$
$
$
$

31,200,000
31,500,000
32,000,000
32,500,000

all as provided in the Resolution. Should this proposition be approved?

□
□

YES . . . . . . . . .
NO . . . . . . . . .

The Secretary of the Board of Directors of the District is hereby authorized and directed
to deliver certified copies of this resolution to King County Elections.
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ADOPTED by the Board of Directors of Lake Washington School District No. 414, King
County, Washington, at a regular meeting thereof, held this 5th day of August, 2013.
LAKE WASHINGTON SCHOOL DISTRICT
NO. 414, KING COUNTY, WASHINGTON

__________________________________________
President and Director

__________________________________________
Director

__________________________________________
Director

__________________________________________
Director

__________________________________________
Director
ATTEST:

_______________________________
Secretary, Board of Directors
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CERTIFICATE
I, the undersigned, Secretary of the Board of Directors of Lake Washington School
District No. 414, King County, Washington (the “District”), and keeper of the records of the
Board of Directors (the “Board”), DO HEREBY CERTIFY:
1.

That the attached resolution is a true and correct copy of Resolution No. 2163 of

the Board (the “Resolution”), duly adopted at a regular meeting thereof held on the 5th day of
August, 2013.
2.

That said meeting was duly convened and held in all respects in accordance with

law, and to the extent required by law, due and proper notice of such meeting was given; that a
legal quorum was present throughout the meeting and a legally sufficient number of members of
the Board voted in the proper manner for the adoption of the Resolution; that all other
requirements and proceedings incident to the proper adoption of the Resolution have been duly
fulfilled, carried out and otherwise observed; and that I am authorized to execute this certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of August, 2013.

Secretary, Board of Directors
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OFFICIAL BALLOT
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON
February 11, 2014

INSTRUCTIONS TO VOTERS: To vote in favor of the following proposition, place a cross (x)
in the square opposite the words “YES”; to vote against the following proposition, place a cross
(X) in the square opposite the words “NO.”

PROPOSITION NO. 2
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
REPLACEMENT OF EXISTING CAPITAL PROJECTS LEVIES
The Board of Directors approved Resolution No. 2163 for educational facilities
and technology levies. This proposition authorizes the improvement and upgrade
of District facilities; including educational technology, software and training;
building and site improvements; and authorizes the following excess levies for
such purposes on all taxable property within the District:

Collection
Years

Approximate
Levy Rate/$1,000
Assessed Value

2015
2016
2017
2018

$0.91
$0.91
$0.91
$0.91

Levy
Amount
$
$
$
$

31,200,000
31,500,000
32,000,000
32,500,000

all as provided in the Resolution. Should this proposition be approved?
YES . . . . . . . . .
NO . . . . . . . . .

□
□
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NOTICE
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON
February 11, 2014

NOTICE IS HEREBY GIVEN that on February 11, 2014, a special election will be held in the
above-named school district for the submission to the qualified electors of said school district of
the following proposition:
PROPOSITION NO. 2
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
REPLACEMENT OF EXISTING CAPITAL PROJECTS LEVIES
The Board of Directors approved Resolution No. 2163 for educational facilities
and technology levies. This proposition authorizes the improvement and upgrade
of District facilities; including educational technology, software and training;
building and site improvements; and authorizes the following excess levies for
such purposes on all taxable property within the District:

Collection
Years

Approximate
Levy Rate/$1,000
Assessed Value

2015
2016
2017
2018

$0.91
$0.91
$0.91
$0.91

Levy
Amount
$
$
$
$

31,200,000
31,500,000
32,000,000
32,500,000

all as provided in the Resolution. Should this proposition be approved?
YES . . . . . . . . .
NO . . . . . . . . .

□
□
King County Elections
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON

GENERAL OBLIGATION BONDS

_________________________________

RESOLUTION NO. 2164
A RESOLUTION of the Board of Directors of Lake Washington
School District No. 414, King County, Washington, providing for
the form of the ballot proposition and specifying certain other
details concerning submission to the qualified electors of the
district at a special election to be held therein on February 11,
2014, of a proposition for the issuance of its general obligation
bonds in the aggregate principal amount of $755,000,000, or so
much thereof as may be issued under the laws governing the
indebtedness of school districts for the purpose of providing funds
for the renovation, upgrade and new construction of school
facilities, and authorizing the Deputy Superintendent and/or
Director, Business Services to submit a request for eligibility for
the Washington State School District Credit Enhancement
Program.

ADOPTED AUGUST 5, 2013

PREPARED BY:
K&L GATES LLP
Seattle, Washington

LAKE WASHINGTON SCHOOL DISTRICT NO. 414
RESOLUTION NO. 2164
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RESOLUTION NO. 2164
A RESOLUTION of the Board of Directors of Lake Washington
School District No. 414, King County, Washington, providing for
the form of the ballot proposition and specifying certain other
details concerning submission to the qualified electors of the
district at a special election to be held therein on February 11,
2014, of a proposition for the issuance of its general obligation
bonds in the aggregate principal amount of $755,000,000, or so
much thereof as may be issued under the laws governing the
indebtedness of school districts for the purpose of providing funds
for the renovation, upgrade and new construction of school
facilities, and authorizing the Deputy Superintendent and/or
Director, Business Services to submit a request for eligibility for
the Washington State School District Credit Enhancement
Program.
WHEREAS, improved facilities are needed in Lake Washington School District No. 414,
King County, Washington (the “District”) in order to provide the students of the District with
safe, adequate and efficient educational facilities; and
WHEREAS, in order to provide all or a part of the funds to enable the District to
undertake renovations and upgrades to extend the life of the District’s existing facilities,
including elementary, middle and high school buildings, it is deemed necessary and advisable
that the District issue and sell its unlimited tax general obligation bonds to provide funds for such
purposes; and
WHEREAS, the Constitution and laws of the State of Washington provide that the
question of whether or not such bonds may be issued and sold for such purposes must be
submitted to the qualified electors of the District for their ratification or rejection; and
WHEREAS, in RCW ch. 39.98 (the “Credit Enhancement Act”), the State Legislature
established a credit enhancement program (the “Program”) for voter-approved school district
general obligation bonds; and
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WHEREAS, Section 39.98.040 of the Credit Enhancement Act authorizes the state
treasurer to make a determination that a school district is eligible for participation in the Program
if the state treasurer determines that the District is eligible under rules adopted by the state
finance committee; and
WHEREAS, the District may elect to participate in the Program upon an administrative
determination that it is cost-effective;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
LAKE WASHINGTON SCHOOL DISTRICT NO. 414, KING COUNTY, WASHINGTON, as
follows:
Section 1.

Findings. This Board of Directors (the “Board”) hereby finds and declares

that the best interest of the students and other inhabitants of the District require the District to
carry out the plans hereinafter provided at the time or times and in the order deemed most
necessary and advisable by the Board.
Section 2.

Capital Improvements.

The District shall make the following capital

improvements (the “Improvements”):


Acquire, construct and equip three new elementary schools;



Acquire, construct and equip a new middle school or equivalent space;



Acquire, construct and equip an East Side internationally focused choice school;



Acquire, construct and equip a West Side STEM (science, technology and

mathematics) focused choice school;


Construct and equip an addition to Lake Washington High School;



Construct and equip an addition to Eastlake High School; and



Modernize and replace (including equipping) the following schools.

-2-
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a. Juanita High School
b. Evergeen Middle School
c. Kamiakin Middle School
d. Kirk Elementary
e. Mead Elementary
f. Rockwell Elementary
In connection with the foregoing Improvements, the District may also acquire sites as
needed in order to accomplish the Improvements and the cost of acquisition shall be considered
part of the Improvements. The cost of all necessary planning, architectural, engineering, and
other consulting services, inspection and testing, administrative and relocation expenses,
demolition, site work, on and off-site utilities, related improvements, including but not limited to
parking, driveways, entry ways, landscaping and related athletic facilities and other costs
incurred in connection with the making of the foregoing capital improvements shall be deemed a
part of the costs of the Improvements. Such Improvements shall include all necessary furniture,
equipment and appurtenances.
If available funds are sufficient from the proceeds of Bonds authorized for the above
purposes, the District may use such funds to acquire sites for facilities of the District or to pay
the principal of or interest on the Bonds, In the alternative, if available funds are sufficient from
the proceeds of Bonds authorized for the above purposes and/or state and local circumstances
require, the District may use such funds to acquire, construct, equip, modernize and make other
capital improvements to the facilities of the District, all as the Board of Directors may determine,
after holding a public hearing thereon pursuant to RCW 28A.530.020.

-3-
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The District shall determine the application of available moneys as between the various
Improvements set forth above so as to accomplish, as nearly as may be, all of the Improvements
described or provided for in this section. The District shall determine the exact extent and
specifications for construction of structures or other improvements.
If the Board shall determine that it has become impractical to accomplish any of such
Improvements or portions thereof by reason of state or local circumstances, including changed
conditions, incompatible development or costs substantially in excess of those estimated, the
District shall not be required to accomplish such Improvements and may apply the Bond
proceeds or any portion thereof to other portions of the Improvements, to other capital
improvements, or to payment of principal of or interest on the Bonds, as the Board may
determine after holding a public hearing thereon pursuant to RCW 28A.530.020.
In the event that the proceeds of sale of the Bonds, plus any other moneys of the District
legally available, are insufficient to accomplish all of the Improvements provided by this section,
the District shall use the available funds for paying the cost of those Improvements for which the
Bonds were approved deemed by the Board most necessary and in the best interest of the
District.
The District does not anticipate receiving funds from the State of Washington pursuant to
Chapter 28A.525 RCW.
Section 3.

Authorization of Bonds. For the purpose of providing all or a part of the

funds necessary to pay the cost of the Improvements, together with incidental costs and costs
related to the sale and issuance of the bonds, the District shall issue and sell its unlimited tax
general obligation bonds in the principal amount of not to exceed $755,000,000. The balance of
the cost of the Improvements shall be paid out of any money which the District now has or may

-4-
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later have on hand which are legally available for such purposes. None of said bond proceeds
shall be used for the replacement of equipment or for any other than a capital purpose. Such
bonds shall be issued in an amount not exceeding the amount approved by the qualified electors
of the District as required by the Constitution and laws of the State of Washington or exceeding
the amount permitted by the Constitution and laws of the State of Washington.
Section 4.

Details of Bonds. The bonds provided for in Section 3 hereof shall be sold

in such amounts and at such time or times as deemed necessary and advisable by this Board and
as permitted by law, shall bear interest at a rate or rates not to exceed the maximum rate
permitted by law at the time the bonds are sold, and shall mature in such amounts and at such
times within a maximum term of twenty (20) years from date of issue, but may mature at an
earlier date or dates, as authorized by this Board and as provided by law. Said bonds shall be
general obligations of the District and, unless paid from other sources, both principal thereof and
interest thereon (including original issue discount) shall be payable out of annual tax levies to be
made upon all the taxable property within the District without limitation as to rate or amount and
in excess of any constitutional or statutory tax limitations. The exact date, form, terms and
maturities of said bonds shall be as hereafter fixed by resolution of the Board. After voter
approval of the bond proposition and in anticipation of the issuance of such bonds, the District
may issue short term obligations as authorized and provided by Chapter 39.50 RCW.
Section 5.

Election. It is hereby found and declared that the best interests of the

District requires the submission to the qualified electors of the District of the proposition of
whether the District shall issue the Bonds at a special election to be held on February 11, 2014.
King County Elections, as ex officio supervisor of elections, is hereby requested also to call and
conduct the special election to be held within the District and to submit to the qualified electors

-5-
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of the District the proposition set forth below. The Secretary of the Board is hereby authorized
and directed to certify the proposition to said officials in the following form:
PROPOSITION NO. 3
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
GENERAL OBLIGATION BONDS - $755,000,000
The Board of Directors of Lake Washington School District
No. 414 adopted Resolution No. 2164 concerning this proposition
for bonds. This proposition authorizes the construction and
equipping of new schools (three elementary, one middle, two
choice); the modernization/replacement of schools (Kirk, Mead,
Rockwell Elementary; Evergreen and Kamiakin Middle; and
Juanita High); additions to schools (Lake Washington and Eastlake
High); and other capital improvements, to issue $755,000,000 of
general obligation bonds maturing within a maximum of 20 years,
and to levy excess property taxes annually to repay the bonds, as
provided in Resolution No. 2164. Should this proposition be:

□
REJECTED? ........................................................................................... □
APPROVED?..........................................................................................

The Secretary of the Board of Directors is hereby authorized to deliver a certified copy of
this resolution to King County Elections.
Section 6. Voter’s Pamphlet.

Pursuant to authority granted by RCW 29.81A.010, the

Board of Directors hereby authorizes the District’s participation in the local voters’ pamphlet for
the February 11, 2014 election and requests that King County Elections prepare and publish a
voter’s pamphlet for this proposition. The District understands and agrees that it will be required
to pay its proportionate share of the expenses of the voters’ pamphlet.
Section 7.

Request for Eligibility for the Credit Enhancement Program.

In

preparation for the issuance and sale of the Bonds after approval by the voters, the Board of
Directors hereby requests that the State Treasurer issue a certificate of eligibility in favor of the
District for participation by the District in the Program with respect to the Bonds. The Deputy

-6-
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Superintendent and/or Director, Business Services is hereby authorized (following voter
approval) to submit such applications, resolutions and certifications as shall be required by the
State Treasurer in reviewing the District’s request for participation.
Section 8.

Severability. In the event that any provision of this resolution shall be

held to be invalid, such invalidity shall not affect or invalidate any other provision of this
resolution or the Bonds, but they shall be construed and enforced as if such invalid provision had
not been contained herein; provided, however, that any provision which shall for any reason be
held by reason of its extent to be invalid shall be deemed to be in effect to the extent permitted
by law.

-7-
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Section 9.

Effective Date. This resolution shall become effective immediately upon

its adoption.
ADOPTED by the Board of Directors of Lake Washington School District No. 414, King
County, Washington, at a regular meeting held this 5th day of August, 2013.
LAKE WASHINGTON SCHOOL DISTRICT
NO. 414, KING COUNTY, WASHINGTON

President and Director

Director

Director

Director

Director

ATTEST:

Secretary of the Board of Directors

-8-
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CERTIFICATE
I, the undersigned, Secretary of the Board of Directors of Lake Washington School
District No. 414, King County, Washington (the “District”), and keeper of the records of the
Board of Directors (the “Board”), DO HEREBY CERTIFY:
1.

That the attached resolution is a true and correct copy of Resolution No. 2164 of

the Board (herein called the “Resolution”), duly adopted at a regular meeting thereof held on the
5th day of August, 2013.
2.

That said meeting was duly convened and held in all respects in accordance with

law, and to the extent required by law, due and proper notice of such meeting was given; that a
legal quorum was present throughout the meeting and a legally sufficient number of members of
the Board voted in the proper manner for the adoption of said Resolution; that all other
requirements and proceedings incident to the proper adoption of said Resolution have been duly
fulfilled, carried out and otherwise observed; and that I am authorized to execute this certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of August, 2013.

Secretary of the Board of Directors
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OFFICIAL BALLOT
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON
February 11, 2014
INSTRUCTIONS TO VOTERS: To vote in favor of the following proposition, place a
cross (X) in the square opposite the word “APPROVED”; to vote against the following
proposition, place a cross (X) in the square opposite the word “REJECTED.”
PROPOSITION NO. 3
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
GENERAL OBLIGATION BONDS - $755,000,000
The Board of Directors of Lake Washington School District
No. 414 adopted Resolution No. 2164 concerning this proposition
for bonds. This proposition authorizes the construction and
equipping of new schools (three elementary, one middle, two
choice); the modernization/replacement of schools (Kirk, Mead,
Rockwell Elementary; Evergreen and Kamiakin Middle; and
Juanita High); additions to schools (Lake Washington and Eastlake
High); and other capital improvements, to issue $755,000,000 of
general obligation bonds maturing within a maximum of 20 years,
and to levy excess property taxes annually to repay the bonds, as
provided in Resolution No. 2164. Should this proposition be:

□
REJECTED? ........................................................................................... □
APPROVED?..........................................................................................
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NOTICE OF SPECIAL ELECTION
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
KING COUNTY, WASHINGTON
February 11, 2014

NOTICE IS HEREBY GIVEN that on Tuesday, February 11, 2014, a special election
will be held in the above-named school district for the submission to the qualified electors of said
School district of the following proposition:
PROPOSITION NO. 3
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
GENERAL OBLIGATION BONDS - $755,000,000
The Board of Directors of Lake Washington School District
No. 414 adopted Resolution No. 2164 concerning this proposition
for bonds. This proposition authorizes the construction and
equipping of new schools (three elementary, one middle, two
choice); the modernization/replacement of schools (Kirk, Mead,
Rockwell Elementary; Evergreen and Kamiakin Middle; and
Juanita High); additions to schools (Lake Washington and Eastlake
High); and other capital improvements, to issue $755,000,000 of
general obligation bonds maturing within a maximum of 20 years,
and to levy excess property taxes annually to repay the bonds, as
provided in Resolution No. 2164. Should this proposition be:

□
REJECTED? ........................................................................................... □
APPROVED?..........................................................................................

King County Elections
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2013-14 BUDGET
PUBLIC HEARING AND ADOPTION
RESOLUTION NO. 2161
August 5, 2013

SITUATION
The 2013-14 proposed draft budget was presented to the Board at the June 24,
2013 meeting. The budget was posted on the district’s website. Copies of the
budget have also been made available to interested persons.
On June 27, the state legislature passed the biennial budget. Changes to revenue
and expenditures have been incorporated into the budget and a final budget has
been prepared. An overview of the changes will be presented at the board
meeting.
State statutes require the board to hold a public hearing on the budget and adopt
the budget by resolution, which also establishes the tax levies necessary to
support the General Fund, the Capital Projects Fund, and the Debt Service Fund.
The F-195, state budget format, is the official budget to be adopted. All program
totals agree with the district format, which has more detailed information.

RECOMMENDATION
The Board of Directors adopts Resolution No. 2161 officially adopting the
2013-14 Budget.

- 47 -

ADOPTION OF THE 2013-14 BUDGET
Resolution No. 2161
WHEREAS, a public hearing was held on Monday, August 5, 2013, as required by
the law of the state of Washington to adopt the budget for Lake Washington School District
No. 414, King County, Washington for the 2013-2014 fiscal year; and
WHEREAS, the Board of Directors is required to determine the amount of the
year 2014 excess tax levies for the General Fund, the Capital Projects Fund, and the Debt
Service Fund.
NOW, THEREFORE, BE IT RESOLVED that in accordance with
WAC 392-123-054, the Board of Directors of the Lake Washington School District No. 414
hereby adopts the Budget of Revenues and Expenditures for the 2013-2014 budget
including appropriations for each fund as follows:
General Fund
Associated Student Body Fund
Debt Service Fund
Capital Projects Fund
Transportation Vehicle Fund

$258,730,738
4,945,306
51,582,488
109,357,933
1,386,817

NOW, BE IT FURTHER RESOLVED that the amount approved for the year 2014
excess tax levies for the General Fund, the Capital Projects Fund, and the Debt Service
Fund was determined and is enumerated on the "Budget and Excess Levy Summary"
page in the copy of the 2013-2014 budget.
APPROVED by the Board of Directors of Lake Washington School District No. 414
in a regular meeting held on the 5th day of August 2013.
BOARD OF DIRECTORS
LAKE WASHINGTON SCHOOL DISTRICT NO. 414

Attest:
Secretary, Board of Directors

Lake Washington School District
Executive Limitation Monitoring Report
EL-9 District Staff
August 5, 2013

Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals,
and evaluate staff meaningfully and fairly.
Accordingly, the CEO shall:
1) Attracting and maintaining top quality staff, considering compensation plans
and other factors, by:
a) Attracting and hiring the most highly qualified and best-suited
candidates for employment.
b) Retaining and nurturing top quality staff.
c) Developing compensation and benefit plans that reward employees
consistent with statute, with the applicable marketplace, with
organizations of comparable size and type, and within available and
projected resources.
d) Cooperatively examining alternative compensation mechanisms and
related opportunities, in partnership with affected staff, through
collective bargaining where applicable.

In Compliance



Evidence
a) Attracting and hiring highly qualified candidates:
The district actively works to attract and recruit highly qualified certificated staff through
participation in recruitment/career fairs throughout the northwest including Washington (Ellensburg,
Seattle, Bellingham, Spokane, and Tacoma) and Oregon. In addition, the district advertises in
publications such as Teachers of Color magazine as a means of attracting diverse applicants.
The district advertises vacancies with cooperating agencies such as: Washington Association of
School Administrators (WASA); Washington School Personnel Association (WSPA); Association of
Washington School Principals (AWSP); and, Washington Association of School Business Officials
(WASBO). The district has also utilized signage at schools and craigslist postings for classified
positions.
For both certificated and classified positions, the main source of recruitment is the district on-line
application system, Searchsoft.




In the 2012-13 school year the district attracted 1,922 certificated applicants, from which the
following number of staff were hired:
o elementary teachers:
28
o secondary teachers:
22
o special education teachers: 34
o specialists:
29
Total new hires:
113
In addition, the district rehired the following non-continuing staff:
o elementary teachers:
76
o secondary teachers:
74
o special education teachers: 20
o specialists:
4
Total rehired:
174
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

1) Attracting and maintaining top quality staff, considering compensation plans
and other factors, by:
{See page 1 for complete listing.}

In Compliance



Evidence {continued}
Probationary periods are also a means to ensure the highest qualified candidates are retained for
employment. For certificated staff, teachers hired by the district into vacant positions are placed on
provisional contracts. Teachers new to the profession must serve three (3) years as a provisional
teacher. The district may decide to non-renew provisional teachers at the end of each provisional
year. Teachers on provisional status must be formally observed twice each year; however, in the last
year of provisional service teachers must be formally observed three (3) times.
Teachers new to the district who have served at least two (2) years in another Washington state
school district serve only one (1) year in provisional status. The district may decide to non-renew
them by May 15 of their provisional year.


For the 2012-2013 school year, the district had 304 provisional teachers. Two (2) were identified
for non-renewal, one of the two elected to resign.

Continuing teachers with identified performance concerns, as identified by their supervisor through
the district’s professional growth and evaluation system, are placed on Plans of Improvement and
provided assistance in the areas of deficiency. If their performance does not rise to proficient levels,
they are subject to the probationary process as defined by law and may be subject to non-renewal.


During the 2012 -13 school year, seven (7) teachers with identified performance concerns elected
to resign prior to being placed on probation.

Some teachers are hired on a one-year non-continuing contract, as their positions are filling those of
continuing contract teachers who have been approved for a leave of absence. Evaluative data on noncontinuing contract teachers is used to inform employment decisions should a vacancy become
available the following year.
For classified staff, the district establishes defined probationary periods consistent for each
classification. During the probationary period, supervisors observe and evaluate staff based on
established evaluation criteria and expectations to ensure quality and fit of the selected candidate to
the position. Supervisors complete an evaluation form for all new hires prior to the expiration of
their probationary period. Supervisors work with Human Resources to determine whether the
probationary employee successfully completed the probationary period and should be converted to
regular status, or whether the employee has failed to successfully meet established criteria during the
probationary period and employment should be terminated.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

1) Attracting and maintaining top quality staff, considering compensation plans
and other factors, by:

In Compliance



{See page 1 for complete listing.}
Evidence {continued}

b) Retaining and nurturing quality staff:
The district has made a significant investment induction programs intended to nurture new staff and ensure
their success. The Educator Induction Academy (EIA) is designed to orient new teachers to the district and
ensure they are knowledgeable in the curriculum standards and other district expectations. In addition to
EIA, teachers in years one and two of their careers participate in the district’s New Teacher Support
Program (NTSP). The emphasis of NTSP is on enhancing new teachers’ skills. Teachers are supported
through one-to-one mentoring and coaching, classroom visitations, and differentiated workshops.
Directors of School Support provide a tiered support system, similar to the EIA and NTSP, for principals
new to the district. Monthly meetings are held which focus on leadership and management topics for
new administrators and administrative interns. For experienced staff, leadership opportunities exist for
positions within professional development, on district committees, and at the building level.


Developing an environment that supports long-term employment is measured in an online survey to
staff. Seventy-nine percent of staff agree or strongly agree that their school provides such an
environment, while 69 percent feel that the district does. Both numbers dipped from last year, which
may reflect the toll that multiple years without a cost of living increase has taken.

2012-13 Turnover for staff groups
2012-2013
Administrators
Certificated
Classified


Retired
3
40
24

Resigned Termed
2
108
57

3

Failed
Current
Probation
84
1
1,527
5
995

Total
88
1,676
1,084

Turnover
Rate
5%
9%
8%

The turnover rate has improved for administrators and classified staff from the 2011-2012 school
year. For teachers, the turnover rate has increased from 7.8 to 9% for the current year. There were
39 more teachers (12 retired and 27 resigned) who left the district this year than in 2011-2012.

c) Compensation provided to ensure salaries of staff are comparable to neighboring districts:
 During the 2012-2013 school year, the district has successfully negotiated a three (3) year contract
with the Trades Bargaining group and a four (4) year contract with the Teachers. The District is
currently in negotiations with the secretarial bargaining group. Compensation packages were
determined based on comparable neighboring districts’ packages.
 Benefit changes were implemented for teachers and administrators in accordance with new legal
requirements. Changes for other groups will be bargained in the contract re-openers.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

1) Attracting and maintaining top quality staff, considering compensation plans
and other factors, by:

In Compliance



{See page 1 for complete listing.}
Evidence {continued}

d) Cooperatively examining alternative compensation mechanisms:
Provisions have been negotiated with each group to address specific concerns of the bargaining group
that are mutually beneficial within available resources. Newly negotiated provisions for both technology
and workload recognition stipends have been added to the teachers’ agreement as well as the addition of
a new provision for required training for para-educators to further develop and enhance their job skills
and abilities was added to the Trades’ agreement.
2) Ensuring all conditions, procedures, actions or decisions are in place which are safe,
lawful, ethical, respectful, and in compliance with Board policies by:
a) Assuring an organizational culture that conforms with the following:
 recognition of the fundamental role played by staff in the achievement and
well-being of students;
 open and honest communication in all written and interpersonal interaction;
 respect for others and their opinions;
 focus on common organizational goals as expressed in Board End Results
policies;
 commitment to the integrity and the positive image of the district, its leaders,
and staff.
b) Maintaining an organizational culture of respect, dignity and courtesy that does
not tolerate any behaviors, actions or attitudes by parents or guests that hinders
the performance or well-being of staff.
c) Having written operating personnel policies which::
 Clearly state rules and procedures for staff and volunteers;
 Provide for effective handling of complaints;
 Include adequate job descriptions for all staff positions;
 Include an effective personnel performance evaluation system;
 Protect against illegal discrimination and harassment;
 Provide for appropriate due process.
d) Protecting confidential information.
e) Making reasonable background inquiries and checks prior to hiring any paid
personnel or utilizing the services of any volunteers who have unsupervised
contact with students.
f) Honoring the terms of negotiated agreements with staff.
g) Providing staff with an opportunity to become familiar with the provisions of
this policy.

In Compliance



Evidence
a) Maintaining an organizational culture that conforms with the values of: importance of staffs’ role, open and
honest communication, respect for others and their opinions, focusing organizational goals on Boards End
Results, and a commitment to integrity and positive image are evidenced as follows:
Recognizing the fundamental role staff plays in the achievement and well-being of students has been done through
a variety of means:
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:
2) Ensuring all conditions, procedures, actions or decisions are in place which are safe,
lawful, ethical, respectful, and in compliance with Board policies by:
{See page 4 for complete listing.}

In Compliance



Evidence {continued}
Ensuring staff are informed and trained on district expectations through:
- New Employee Orientation - a training held monthly throughout the year that all new staff and substitutes are
required to attend to receive training in the areas of:
o Risk Management: On the Job Accidents and Injuries, Chemical Hazards, Pest Management
o Human Resources: Human Dignity & Harassment Policy, Educators and Touching
o Heath Services: Child Abuse Reporting, HIV/HBV Presentation
- Buildings and departments’ annual review of the district’s expectations for employee conduct, which includes
expectations for safe interactions with students, mandatory reporting requirements, and the district’s
harassment policy.
- Recognition of outstanding staff contributions occur through a variety of means:
o School Board recognition, district publications, the district’s website home page (Staff Stars), and media
coverage;
 “Kudos” listings in the Focus internal newsletter;
 Years of service recognition program and annual retirement tea;
 New teachers honored for their efforts at a celebratory dinner;
 National Board Certification is acknowledged in the Connections newsletter, as well as by the Board
and on the district website; and,
 The district also responds to requests from legislators as well as special interest and service clubs for
nominees when recognition is offered for outstanding educator performance.
- Involvement of staff in district decision-making and direction setting recognizes not only the fundamental role
they play, but also harnesses the professional expertise that exists within the district to ensure quality
experiences for students. This is evidenced by such continuing activities as the Strategic Advisory Leadership
Team (SALT) as well as curriculum and other district level committees that include extensive staff
involvement.
- SALT continues to take a significant role in strategic planning, which has resulted in changing the focus of
that group to strategic planning as well as budget review.
Open and honest communication in all written and interpersonal interaction;
- Internal communication vehicles to support open and honest communication include:
o A bi-weekly newsletter, Focus, includes general news, people news, and department news. The goal of
this newsletter is to keep employees informed about information that could affect them as well as to build
a sense of community.
o District Digest, a communication vehicle for District Leadership Team members, is a weekly e-newsletter
designed to give short, easy-to-read information including announcements, “to do’s” and reminders, as
well as to communicate about district initiatives and work.
o Periodic superintendent’s messages are sent to the entire organization. These emails reinforce a positive
organizational culture and the value of district staff.
o Respect for others and their opinions:
- The Strategic Advisory Leadership Team (SALT) is highly engaged in the overall district strategic planning
process.
- Building level staff involvement and through the Continuous Improvement Process.
- Building level staff involvement in curriculum refinement and materials selection.
- Staff, parents, and community input were solicited regarding options to be placed on the ballot for levy and
bond measures.
- The International Association for Public Participation framework is being used as a tool to enable parent,
student, staff and community voices to be heard in decision-making processes.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:
2) Ensuring all conditions, procedures, actions or decisions are in place which are safe,
lawful, ethical, respectful, and in compliance with Board policies by:
{See page 4 for complete listing.}

In Compliance



Evidence {continued}
Focus on common organizational goals as expressed in Board End Results policies:
- During 2012-13, the district internal strategic work plan was updated by the Strategic Advisory
Leadership Team. This document articulates work over the next five (5) years to accomplish the
district’s organizational goals.
- As part of the Lake Washington Education Association (LWEA) bargaining agreement, a new
process was agreed to which will provide an opportunity for input on the strategic work plan
directly from teachers.
- Development of a publically-facing Strategic Plan document occurred during 2012-13. Input on
the strategic goals and the public document were gathered from a variety of stakeholder groups.
A process to seek larger public input on the plan will be completed in 2013-14.
Commitment to the integrity and the positive image of the district, its leaders, and staff continues to
be a priority. The district’s commitment to the integrity and positive image is evidenced by work of
the communications department focus on generating positive media attention for some of the good
work going on in the district. Weekly news from the schools dispatches provide regular items to
local weekly newspapers on student and staff achievements.
- This year, the Central Leadership Team (CLT) collaborated on the development of a set of CLT
Operating Principles, which serve as a guide to how the administrative team conducts
themselves. These principles include: modeling professional conduct, cultivating healthy
interpersonal relationships, practicing clear and purposeful communication, making decisions
intentionally, and engaging in creative problem-solving.
b) An organizational culture that does not tolerate any behaviors, actions, or attitudes by parents or
guests that hinders the performance or well-being of staff is maintained by:
- Concerns regarding the behaviors or actions of parents or guests that may hinder the performance
or well-being of staff are addressed through building and/or district administrators.
- If the concern cannot be handled at the building level, the Directors of School Support interface
with parents or guests when behaviors may hinder the performance and well-being of staff.
c) The following written personnel policies, procedures, and guidelines are used in the district:
- Rules and procedures for staff and volunteers are incorporated into administrative policy,
employee bargaining agreements, and staff handbooks. A volunteer manual explains the
conditions and expectations of volunteers.
- Handling of complaints is provided for in each collective bargaining agreement as procedures for
the resolution of complaints/grievances. Employees who are not represented by a recognized
bargaining unit as defined by state statutes may utilize the Staff Complaints and Grievance
Procedures (Policy GBM, Staff Complaints and Grievances).
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:
2) Ensuring all conditions, procedures, actions or decisions are in place which are safe,
lawful, ethical, respectful, and in compliance with Board policies by:
{See page 4 for complete listing.}

In Compliance



Evidence {continued}
Job descriptions are maintained by Human Resources department. Prior to posting job vacancy
announcements, staff reviews existing job descriptions to ensure it remains current and consistent
with district expectations as well as on par with positions of a similar nature. Human Resources
department continues to work on updating job descriptions. Work is on-going for Trades employees
and Professional/Technical employees. Performance evaluation systems are established and outlined
in district procedures.
- Illegal discrimination and harassment are prohibited as addressed in Administrative Policies AC,
Non-Discrimination; ACA, Human Dignity; and ACB, Harassment of Staff. These policies
outline the procedures to be followed for violations of these policies.
- The District’s non-discrimination statement was updated to reflect current law and is included in
appropriate District communications.
- Due process procedures are followed for all disciplinary or adverse personnel actions. These
procedures follow collective bargaining requirements and legal requirements.
- 86.4% of staff members continue to agree that “schools clearly state rules and procedures for
staff and volunteers” according to the annual staff survey.
d) Staff confidential information is protected under state law (RCW 28A.405, 42, and 49), employee
contracts, and Administrative Policy GBL, Personnel Records. Specific practices to protect
confidential information include:
- Procedures established by the Human Resources department allow employee files to only be
reviewed by the employee, the employee’s authorized representative, the employee’s supervisor,
or those designated as having a specific business need.
- Files are kept locked in areas with restricted access. Any medical information is filed separately,
locked, and access restricted as required by law.
- External requests, not made by the individual, are released through the district’s attorney to
ensure disclosure only as required by law.
e) Background inquiries are made for all staff and volunteers as required by state law through applicant
disclosure forms and a criminal background history as follows:
- All applicants completed a district disclosure form indicating any criminal history or previous
terminations of employment.
- Those indicating serious crimes against children are prohibited from employment pursuant to
state law.
- Other disclosures are reviewed and a determination is made as to whether an applicant will be
considered.
- Background checks are made as follows:
o New employees, including substitutes, are fingerprinted and submitted to OSPI for
processing thorough the FBI data banks.
o All district volunteers are checked through the Washington State Patrol Identification and
Criminal History Section, Washington Access to Criminal History (WATCH).
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:
2) Ensuring all conditions, procedures, actions or decisions are in place which are safe,
lawful, ethical, respectful, and in compliance with Board policies by:
{See page 4 for complete listing.}

In Compliance



Evidence {continued}
o Background inquires showing criminal convictions are reviewed. Failure by an applicant to
fully complete the disclosure form is grounds to deny employment/volunteer participation.
Providing false or incomplete statements on the disclosure form subjects the individual to
immediate termination.
o All applicants for employment must also submit a Disclosure B form, which must be completed
by previous Washington school district employers, indicating any sexual misconduct.
f) The District works diligently to honor the terms of negotiated agreements with staff by maintaining
positive relationships with the various representative labor groups. Each bargaining group has
regular labor management meetings at which concerns are discussed and every attempt is made to
address concerns or issues prior to the filing of a formal grievance.
 During the 2012-2013 school year, there have been no rulings, judgments, or findings that the
district violated any labor law or contractual provision.
 During 2012-13 one labor action occurred, with a filing of an unfair labor practice by IBEW with
the Public Employees Relations Commission. A ruling from PERC on this matter is pending.
 All other grievances filed were resolved applicable representatives.
g) The provisions of these policies have been made available to all staff via the district’s website.
3. Ensuring that all staff members are qualified and trained to perform
the responsibilities assigned to them.
Evidence

In
Compliance



A variety of strategies are engaged to ensure that all staff members are qualified and trained to fulfill
their responsibilities effectively and successfully.
The district has made a significant investment induction programs intended to nurture new staff and ensure
their success. The Educator Induction Academy (EIA) is designed to orient new teachers to the district and
ensure they are knowledgeable in the curriculum standards and other district expectations. In addition to
EIA, teachers in years one and two of their careers participate in the district’s New Teacher Support
Program (NTSP). The emphasis of NTSP is on enhancing new teachers’ skills. Teachers are supported
through one-to-one mentoring and coaching, classroom visitations, and differentiated workshops.
Directors of School Support provide a tiered support system, similar to the EIA and NTSP, for principals
new to the district. Monthly meetings are held which focus on leadership and management topics for new
administrators and administrative interns. For experienced staff, leadership opportunities exist for positions
within professional development, on district committees, and at the building level.
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Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

3. Ensuring that all staff members are qualified and trained to perform
the responsibilities assigned to them.
Evidence {continued}

In
Compliance



Certificated Staff - New Teacher Support Program (NTSP)
The purpose of the NTSP Program is to:
1. Provide teachers in their first and second years of teaching individualized guidance,
resources, and support through mentoring and instructional coaching.
2. Accelerate instructional skills of the classroom teacher in order to improve student learning.
3. Assist first and second year teachers in their transition to district culture and standards.
Consulting teachers (CTs) serve as mentors and coaches. The sole function of the CT is to assist
newer teachers as they enter and adjust to the profession. Participation in NTSP is a condition of
employment.
Each first and second year teacher is provided a CT; together they work to create a trusting, confidential
partnership that promotes the acceleration of instructional practice and student achievement. CTs typically
visit/observe first year teachers’ classroom weekly to take observational notes, provide feedback, and hold
reflective conversations around the classroom environment, instruction, planning, and professional
responsibilities. Second year teachers are provided with regular support at the start of the second year,
followed by a model of “gradual release.” Depending on the needs of the individual teacher, CTs spend
additional time modeling or co-teaching lessons, in-class coaching, taking video of portions of a lesson,
collecting data, or taking scripted observation notes. Many times the CT and teacher will meet before
school, after school, or during planning time to further work on a teacher’s goals or current area of focus. In
addition, CTs coordinate with each teacher and building administrator to attend the teacher’s fall and spring
post-observation conference with the principal.


During the 2012-2013 school year, 89 first year teachers we were served through NTSP. Of those
89, 22 were elementary and 67 were secondary teachers. CTs completed more than 530 hours of
formal classroom observation, over 3,000 hours if informal observation, and provided in excess of
3,700 hours of curriculum planning and support to new teachers.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

3. Ensuring that all staff members are qualified and trained to perform
the responsibilities assigned to them.
Evidence {continued}

In
Compliance



Number of Teachers Supported through NTSP
Years of
Service
1st year
2nd Year
3rd Year
Total
*

2012-2013
School Year
89
69
N/A
158

2011-2012
School Year
67
65
N/A
132

2010-2011
School Year*
61
57
72
190

2009-2010
School Year*
62
73
73
208

2008-2009
School Year*
132
N/A
N/A

These two years reflect a 3rd Year program funded through the Washington State Grant which ended mid-year through the 2010-2011 School Year.

Support Survey Results 2012-2013: New Teacher Support Program
2012-2013 School Year
Survey Question

% of the respondents rated this
component a 4 or 5 on a 5 point scale

Personal Support – an opportunity to chat, vent, be
encouraged, e-mails, phone calls, etc.
Informal visits with Consulting Teacher feedback –
Observation notes and feedback or face to face discussion
Practice Formal Observation by Consulting Teacher – PreObservation Conference, Observation and Post Observation
Conference. A chance for practice before the real thing with
your principal.
Instructional and/or curriculum assistance - Problemsolving, help with teaching strategies, looking at student work
together, unit/lesson/curriculum planning
In-depth reflective discussions with my CT
Visiting Exemplary Teachers with my Consulting Teacher.
CT support with PGE system
*

94.5%
96.3%
90.7%

88.9%

94.4%
92.6%
90.8%

These two years reflect a 3rd Year program funded through the Washington State Grant which ended mid-year through the 2010-2011 School Year.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

3. Ensuring that all staff members are qualified and trained to perform
the responsibilities assigned to them.
Evidence {continued}

In
Compliance



National Board Certification Candidates
Every year, the district provides support for teachers pursuing National Board Certification. The district’s
Professional Learning Department provides six National Board Certified and trained facilitators to support
candidates. Facilitators meet with candidates on a monthly basis at the Resource Center. In addition, each
candidate receives three release days, which are organized and coordinated through Professional
Development. The support program is open to all teachers within the Lake Washington School district.
Support continues for teacher candidates for up to three years.
The purpose of the National Board Certification Program is to:
1. Support teachers who pursue National Board certification programs -Advanced, Take One,
First Time, and/or Renewal.
2. Facilitate National Board candidates to describe, analyze, and reflect upon their teaching
practices using student learning as evidence to implement effective instruction.
3. Provide ongoing support for teachers who choose to continue the National Board process for
up to three years.
National Board Candidate Support Program Participation
2012-2013 School
Year

Candidates
Advanced
Take One
Renewal

23
2
3
5

2011-2012 School
Year

20
11

2010-2011 School
Year

2009-2010 School
Year

34
11

33
5

2008-2009 School
Year

66
5

Washington State Professional Certification (Pro Teach) Program
Teachers are required to begin the process to earn their Professional Certification within five years of entering
the profession or moving to Washington State from another state. The ProTeach assessment is composed of
three portfolio entries designed to demonstrate proficiency of the Washington State Teaching Standards. The
district’s Professional Learning Department assists teachers working on their Professional Certification.
Teachers receive three release days a year to complete these requirements. The Professional Learning
Department and Professional Certification Specialists organize and coordinate these days as well as
participate on the teacher candidate Professional Growth Teams.
The purpose of the ProTeach Program is to:
1. Support participants through the required process designed to move them from Residency Certificate
to Professional Certificate.
2. Provide participants with the details, facilitative support and work time necessary to complete and
submit the ProTeach assessment portfolio to the ProTeach Standards Board for scoring.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

3. Ensuring that all staff members are qualified and trained to perform
the responsibilities assigned to them.
Evidence {continued}

In
Compliance



Number of Educators Participating in the Professional Certification by Year
PROTEACH

PROTEACH

PROFESSIONAL CERTIFICATION (University Partnership)

2012 – 2013
School Year

2011 – 2012
School Year

2010 – 2011
School Year

2009 – 2010
School Year

2008 – 2009
School Year

2007 – 2008
School Year

40 LWSD/SPU
support cohorts
Including Master’s
Program

29
LWSD/SPU
support course

61 SPU
Seminar

58 SPU
completion

46 SPU preassessment

37 SPU preassessment

22 LWSD
Only support:
8 in yearly cohort
3 complete in Jan
11 beginning new in
Jan

19 LWSD
Only support

27 SPU
seminar

33 SPU
culminating

48 SPU
culminating

Classified Training
Classified Professional Development offers classes to meet the needs of classified staff in completing their
job responsibilities.
Number of Classified Staff Participating in the Professional Development Classes by Year

2012-13

# of classes
offered
50

2011-12

69

1,238

2010-11*

13

316

Year

Total # of
attendees
685

Office
Professionals
193
365

Instructional
Assistants
144
258

Trades
Bargaining
294
538

Prof Tech

Other

39

15

68

9

* Did not track bargaining unit affiliation



The decrease in number of classes offered and attendance in 2012-13 can be attributed to a number
of factors, including:
o the computer network virus in the fall of 2012;
o in 2011-12 there were eight classes scheduled solely for trades and custodians staff members
that were filled by 272 attendees;
o changes were in Para Educator professional development were made mid-year; and,
o the hours available for Service Employees International Union (SEIU) and Lake Washington
Educational Support Professionals (LWESP) through their respective Professional
Development Committees were not determined/announced at the very beginning of the year.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

3. Ensuring that all staff members are qualified and trained to perform
the responsibilities assigned to them.
Evidence {continued}








In
Compliance



The percent of members taking one or more professional development class offered by the District in
2012-13: LWESP, 46%; SEIU, 41%; Para Educators, 32%.
Classes on Office 2010 were organized by topic to better meet the individual needs of staff. New
beginner and intermediate classes on Microsoft Access were offered.
Members of the District and SEIU continued to meet for the second year as a Professional
Development committee that discusses topics for training that meet the needs of Instructional
Assistants and deciding on the number of training hours members can be compensated for based on
the allocated funding. In addition to dozens of classes offered, 23 Instructional Assistants and Para
Educators attended a full-day class, “Managing the Lunchroom and Playground,” on the March
LEAP day. This was offered for a second time after extremely positive reviews in March 2012. Plans
are being made to offer a follow-up class in 2013-14. In May 2013, SEIU members completed an
online survey indicating their likelihood of attending training on specific topics as well as ways they
would like to receive training and best dates and times.
Members of the District and LWESP continued to meet for the second year as a Professional
Development committee that discusses topics for training that meet the needs of LWESP members
and deciding on the number of hours members can be compensated for based on the allocated
funding. In May 2013, LWESP members completed an online survey indicating their likelihood of
attending training on specific topics as well as ways they would like to receive training and best
dates and times.
As part of the agreement with the Trades Bargaining Council, changes were made to how Para
Educators will receive training beginning in 2013-14. Training will move to all staff training which
will occur on non-student days. This change will move the training from optional to mandatory to
ensure all staff receives important information, updates and training through the Special Education
department.

4. Establishing technology application expectations for staff and ensure that
these are met.

In Compliance



Evidence
Expectations of appropriate use of district electronic resources are outlined in the district’s Acceptable Use
Policy. These guidelines govern the appropriate use of the district network and other digital resources.
Expectations for technology applications are specific to job duties. Technology skills, which are job
specific, are assessed as part of the recruiting and hiring process and/or provided through in-district training.
Classified staff development has been provided for a variety of technology applications. Training for
teachers has been provided through the IT2 program, which compensated teachers for completion of skills
identified in as areas of technology priority annually. Assessment of technical skills are included as part of
employee evaluations.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

4. Establishing technology application expectations for staff and ensure that
these are met.

In Compliance



Evidence {continued}





During 2012-13 school year, technology training for teachers focused on the new Learning
Management System and on Mobile Access for Students (MAS). Training occurred as part of all-day
LEAP activities, through the IT2 and 5QL programs, and through use of building level experts. New
teachers are provided 4-7 hours of technology training through EIA to ensure that they have basic
technology skills and are familiar with district applications.
Technology training was offered to classified staff for: Access Data Bases, Activ Board, Netbooks,
Document Cameras, Excel, OneNote, Outlook, PowerPoint, Publisher, and Word.
During 2012-13, changes were negotiated to teacher’s collective bargaining agreement. For 2013-14,
a new Technology Skill Acquisition and Integration Contract will be implemented. The contract
reinforces that professional educators are required to acquire and apply technology skills, learn and
use the technology resources provided by the district, and regularly integrate technology in their
classrooms.
The technology responsibilities outlined in the contract are aligned with the eight state evaluation
criteria and the adopted instructional framework:
Criterion 1: Centering instruction on high expectations for student achievement
Component: Communicating with students
Component: Establishing a culture for learning
Component: Engaging students in learning
Responsibilities include the learning and regular integration of district-adopted and provided classroom
technologies to enhance the learning environment for all students.
Criterion 4: Providing clear and intentional focus on subject matter content and curriculum
Component: Demonstrating knowledge of resources
Responsibilities include the learning and regular use of district-adopted and provided electronic curriculum
resources.
Criterion 6: Using multiple student data elements to modify instruction and improve student learning
Component: Maintaining accurate records
Component: Using assessment in instruction
Responsibilities include the learning and regular use of district-adopted and provided electronic assessment,
grading, data and record keeping systems.
Criterion 7: Communicating and collaborating with parents and school community
Component: Communicating with families
Responsibilities include the learning and regular use of district-adopted electronic learning management and
communication systems.
Criterion 8: Exhibiting collaborative and collegial practices focused on improving instruction practice
and student learning
Component: Growing and developing professionally
Responsibilities include the learning and regular use of district-adopted electronic professional growth,
evaluation, and professional learning management systems.



The State is no longer collecting teacher level data for the Tiers of Technology Integration.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
a) Developing and administering an evaluation system for all academic and
administrative personnel that is designed to:
 Improve instruction;
 Measure and document excellent performance and unsatisfactory
performance based on valid and reliable evidence;
 Assist teachers and administrators to link their performance with
multiple measures of student achievement and well-being;
 Assure that instructional time is used to students’ maximum advantage.
b) Developing and administering an effective evaluation system for classified
personnel.
c) Providing to the Board an annual report, as a part of the annual internal
monitoring report, on the effectiveness of the evaluation system and its
alignment with the Board’s End Results policies.

In Partial
Compliance



Evidence
Teacher/Certificated Evaluation System
History
The district Professional Growth and Evaluation (PGE) system for teachers and certificated staff is based on
Charlotte Danielson’s Framework for Teaching. Danielson’s instructional framework identifies aspects of a
teacher’s responsibilities that have been shown, through research studies, to promote improved student
learning. The framework specifies 4 domains and 22 associated components of teacher professional
practice and defines unsatisfactory, basic, proficient, and distinguished performance in each domain and
associated component. In 2005, the district developed a web-based system to facilitate the PGE process.
All teachers and administrators have been trained in the use of the system; new teachers and administrators
receive training each August.
Process
Administrators annually assess and document teacher performance in each domain and associated
component, according to contractual agreements made in collaboration with the Lake Washington
Education Association (LWEA). Administrators base their assessments on routine, informal, and formal
observations of teaching practice. Certificated employees who are not performing at the level at which they
are expected, based on years of service to the profession, are placed on a plan of improvement. All
certificated employees are expected to be proficient in all domains and components after four years of
service.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
{see page 15 for complete listing}.
Evidence {continued}

In Partial
Compliance



The evaluation process for all certificated employees includes the following:
 Employee completes a self-assessment aligned to the domains and components;
 Employee works in collaboration with his/her evaluator to set annual goals for professional growth;
 Employee meets quarterly with a support team of colleagues to share and discuss evidence toward
goal attainment;
 Evaluator conducts routine, informal classroom observations. Evaluators also conduct scheduled,
formal observations of “Level 1” teachers (see designation definitions below) and teachers in year 4
of “Level 2”;
 Employee collects evidence of goal attainment and presents evidence to evaluator in end-of-year
summary conference; and,
 Evaluator assesses employee performance in all domains and associated components in annual
summary evaluation.
“Level 1” and “Level 2” designations/performance expectations
Teachers are designated as “Level 1” or “Level 2” based on years of experience and/or performance. All
teachers new to the district are placed on “Level 1” and remain on “Level 1” for the first four years with the
district. Each year, a domain of focus is identified and remains a focus area for subsequent years. The
following is the identified domains of focus by year:





Level 1 Year 1:
Level 1 Year 2:
Level 1 Year 3:
Level 1 Year 4:

Domain 2: Classroom Environment
Domain 2, and Domain 3: Instruction
Domain 2, 3, and Domain 1: Planning and Preparation
Domain 1, 2, 3, and Domain 4: Professional Responsibilities

Teachers are evaluated on all four domains every year and must be proficient in the identified domains of
focus as well as in all components of the domain(s). For domains not in focus, teachers must at least
perform at a basic level. “Level 1” teachers not meeting these standards of performance are either placed on
plan of improvement or required to write growth goals, depending on the scope of level of deficiency
identified by the evaluator.
Teachers progress to “Level 2” in their fifth year as long as they are proficient in all components of each
domain. Teachers not meeting this standard of performance are not progressed to “Level 2” and are placed
on a plan of improvement. Experienced teachers deemed not proficient in all components of each domain
are moved back to “Level 1” and placed on a plan of improvement. “Level 2” teachers who remain
proficient in all components of each domain complete an ongoing, four year cycle through “Level 2,”
receiving scheduled, formal observations every four years, in addition to routine, informal observations.
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Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
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Accordingly, the CEO shall:

5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
{see page 15 for complete listing}.
Evidence {continued}

In Partial
Compliance



Data
The following chart shows the number of teachers at each year and level of the evaluation system for the
past five years:
Number of Teachers* By Year and Level
Level and Year

2012-2-13
N
%
Level 1 Year 1
159
10%
Level 1 Year 2
105
7%
Level 1 Year 3
86
6%
Level 1 Year 4
82
5%
Total Level 1
432
28%
Level 2 Year 1
256
19%
Level 2 Year 2
249
16%
Level 2 Year 3
266
17%
Level 2 Year 4
319
21%
Total Level 2
1,090 72%
Total Teachers 1,522 100%
*

2011-2012
N
%
126
8%
100
7%
82
5%
101
7%
27%
409
274
18%
296
20%
352
23%
185
12%
73%
1,107
1,516 100%

2010-2011
2009-2010
2008-2009
N
%
N
%
N
%
137
9%
101
7%
172
11%
93
6%
132
9%
133
9%
105
7%
112
7%
101
7%
117
7%
122
8%
100
7%
452
29%
467
31%
506
34%
322
21%
406
27%
199
13%
375
24%
218
14%
165
11%
198
13%
194
13%
254
17%
193
13%
241
16%
380
25%
1,088 71% 1,059 70%
998
66%
1,540 100% 1,526 100% 1,504 100%

Teachers includes librarians, counselors, psychologists, instructional specialists, and therapeutic specialists
(OTs, PTs, SLPs)
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5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
{see page 15 for complete listing}.
Evidence {continued}

In Partial
Compliance



The following tables reflect the numbers of certificated staff who were not proficient in their domain of
focus:
Certificated Staff – Level 1

Level and Year

Number Not
Proficient in Domain
of Focus

Level 1, Year 1
Level 1, Year 2
Level 1, Year 3
Level 1, Year 4
Totals

% Not Proficient

10
1
6
18
35

Total # of Teachers

6%
1%
7%
22%
8%

159
105
86
82
432

Certificated Staff – Level 2
Level and Year
Level 2, Year 1
Level 2, Year 2
Level 2, Year 3
Level 2, Year 4
Totals

Number Not
Proficient
1
2
2
1
6

% Not Proficient

Total # of Teachers

.03 %
.08 %
.08 %
.03 %
.06 %

256
249
266
319
1,090

Plan of Improvement Data
Total Number of Teachers Placed
on a Plan of Improvement
Improved and Taken off Plan
On Leave
Resigned or Retired
Total on Plan at End of School
Year
Total Number of Teachers Placed
on Probation and Exited From
System
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12

2011-2012
9

1
4
8
17

1
6
11

3
12

3
2
2
6
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-

1
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{see page 15 for complete listing}.
Evidence {continued}

In Partial
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Administrative Staff Evaluation System
History
The evaluation system currently in place for administrative staff is designed to improve instruction and
student learning through focusing on holding administrators to high standards of excellent performance
through the use of Interstate School Leaders Licensure Consortium (ISLLC) standards, created by the
National Policy Board for Educational Administration (NPBEA). The seven areas include:
#1: Ensure the success of all students by facilitating the development, articulation, implementation, and
stewardship of a vision of learning that is shared and supported by the school community.
#2: Ensure the success of all students by advocating, nurturing, and sustaining a school culture and
instructional program conducive to student learning and staff professional growth.
#3: Ensure the success of all students by establishing management of the organization, operations, and
resources for a safe, efficient, and effective learning environment.
#4: Ensure the success of all students by collaborating with families and community members, responding
to diverse community interests and needs, and mobilizing community resources.
#5: Ensure the success of all students by acting with integrity, with fairness, and in an ethical manner.
#6: Ensure the success of all students by understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural contexts.
#7 Ensure the development, implementation, and evaluation of the data-driven plan for improvement of
student achievement.(CIP)
Process
Directors of School Support annually assess and document principal performance associated with ISLLC
standards. Directors of School Support base their assessments on routine, informal observations, and
interactions with principals as well as on other evidence and data collected throughout the year. Principals
who are not performing at the level at which they are expected are placed on a plan of improvement. All
principals are expected to be proficient in all ISLLC standards.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
{see page 15 for complete listing}.
Evidence {continued}

In Partial
Compliance



The evaluation process for principals includes the following:
 Director of School Support and principal complete an initial goal setting conference in the fall;
 Principals set professional growth goals in ISLLC responsibility area #7 as part of the Continuous
Improvement Process (CIP) and select at least one other goal area that aligns with their professional
and building needs;
 Principals collect evidence of progress toward their goals throughout the year;
 Director of School Support and Principal complete a mid-year evaluation conference in March;
 Director of School Support and Principal complete an end-of-year evidence review and summary
evaluation conference in June;
 Director of School Support monitors Principal progress throughout the year and provides ongoing
verbal and/or written feedback to principal regarding attainment of growth goal during routine
school visits and Learning Community meetings; and,
 In June, Director of School Support provides formal, written feedback to principal in a written
year-end summary evaluation.
Principals are responsible for evaluating associate principals using the same process as outlined above.
Central office administrators are evaluated by their direct supervisor using a process similar to that outlined
above. Central office administrators are evaluated in the following nine areas:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Curriculum and instruction
Leadership
Judgment
Physical and financial resources
Cooperation
Communication
Appraisal of subordinates
Objective achievement
Organization and planning

Data
As of June 2013, there are no building level or central office administrators on plans of improvement.
We currently do not aggregate administrator performance data in the same manner in which we aggregate
teacher performance data. However, the passage of Senate Bill 6696 requires development and
implementation of new classroom teacher and principal four-level rating evaluation systems with specified
minimum criteria. New teacher and principal evaluation systems, aligned with law, will be implemented in
2013-14.
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
{see page 15 for complete listing}.
Evidence {continued}

In Partial
Compliance



Below are the state-defined eight criteria on which all building administrators’ evaluations will be based
beginning in the fall of 2013:
1. Creating a Culture - Create a school culture that promotes the ongoing improvement of learning
and teaching for students and staff.
2. Ensuring School Safety - Lead the development and annual update of a comprehensive safe schools
plan that includes prevention, intervention, crisis response, and recovery.
3. Planning with Data - Lead the development, implementation, and evaluation of the data-driven plan
for improvement of student achievement.
4. Aligning Curriculum - Assist instructional staff in aligning curriculum, instruction, and assessment
with state and local learning goals.
5. Improving Instruction - Monitor, assist and evaluate staff implementation of the School
Improvement Plan, effective instruction and assessment practices.
6. Managing Resources - Manage human and fiscal resources to accomplish student achievement goals.
7. Engaging Communities - Communicate and partner with school community members to promote
student learning.
8. Closing the Gap - Demonstrate a commitment to closing the achievement gap.
Work to date:
 During the 2012-2013 school year, work was completed on the building administrator evaluation
tool and the teacher evaluation system.
 Twelve building administrators piloted the new evaluation system, while participating in a
workshops and trainings hosted by the Educational Service District and the district.
 All building administrators received training on the new eight criteria to build readiness for the
launch in the fall of 2013.
 The Teacher Evaluation system was refined during the bargaining process to reflect the state’s
new eight criteria.
 The district will continue to use Charlotte Danielson’s Framework for Teaching, which has been
modified to reflect the state’s eight criteria.
 Building administrators and Directors of School support were introduced to the new Teacher
Evaluation Framework during level work sessions.
 After an analysis of the two available web tools, the district determined that Teachscape will be the
most effective tool to use for both the building administrators and the teacher evaluation system.
 The tool will be launched this fall during training for principals and teachers, and continue
throughout the school year.
Central Office Administrator Evaluation System
 Development work will begin during the 2013-2014 school year, to create a comprehensive fourtier evaluation tool for Central Office Administrators.
Executive Limitation 9
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EL-9 District Staff
Executive Limitation: The CEO shall employ top quality personnel, treat staff as respected professionals, and evaluate staff
meaningfully and fairly.
Accordingly, the CEO shall:

5. Developing an evaluation system that guides and relates employee skill
development and performance to achieve the Board’s End Results policies and
complies with the Board’s organizational limitations policies, by:
{see page 15 for complete listing}.
Evidence {continued}

In Partial
Compliance



Classified Staff Evaluation System
Evaluation tools have been established for each classified bargaining group as documented in the collective
bargaining agreements. The evaluation formats focus on technical performance, customer service,
compliance with policies and procedures, and service to students. The classified valuation instruments
require ratings on proficiency based scale using a Distinguished, Proficient, Needs Improvement,
Unsatisfactory rating scale or a Satisfactory, Needs Improvement, Unsatisfactory rating scale.
Supervisors complete the evaluation in alignment with the applicable contract provisions and timelines.
Human Resources Department maintains a tracking system to ensure the annual completion of the
evaluations and staff provides support and assistance to individual supervisors and employees in addressing
needed improvements.
HR staff monitors evaluations to ensure employees marked unsatisfactory or needs improvement are
appropriately placed on a plan of improvement. Having completed work on the teacher and administrator
evaluation tools, HR will be reviewing the various classified evaluation instruments for recommendations
for improved that could be worked on collaboratively with applicable union groups.


EL 9.5. is in partial compliance because we have not yet fully implemented a four-tier evaluation system for
building and central office administrators. We plan to bring EL9.5 into full compliance by the beginning of
the 2014-15 school year.

I certify the above to be correct as of August 5, 2013.
Traci Pierce, Superintendent
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Lake Washington School District
Executive Limitation Monitoring Report
EL-10 Budgeting/Financial Planning
August 5, 2013
Executive Limitation: Financial planning for any fiscal year shall align with Board’s End Results policies,
ensure the district’s financial position is fiscally sound and derived from a multi-year plan.
Accordingly, the CEO shall develop a budget which:

1. Is in a summary format understandable to the Board and community
presented in a manner that allows the board to see the relationship
between the budget and the End Results priorities for the year.

In Partial
Compliance



Evidence
The Budget Summary document has been designed to present the budget in an understandable format.


The 2012-13 document included a description on page 4 of how budget resource allocations have
been aligned to accomplish the Board End Results Policies.

EL 10.1. is in partial compliance because we have not yet fully aligned the budget summary with the
strategic plan. We plan to bring EL 10.1 into full compliance by the beginning of the 2014-15 school
year.

2. Adequately describes revenues and expenditures.

In
Compliance



Evidence


The 2013-14 Budget Document presented to the Board details revenues and expenditures for
each fund.

3. Shows the amount spent in each budget category for the most recently
completed fiscal year, the amount budgeted for each category for the
current fiscal year, and the amount recommended for the next fiscal
year.

In
Compliance



Evidence


The 2013-14 Budget Document details 2011-12 expenditures, 2012-13 budget, and the amount
proposed for 2013-14 by account.

4. Discloses budget planning assumptions.

In
Compliance



Evidence


A presentation was given at the June 24 board meeting, including the assumptions upon which
the 2013-14 budget is based. These include enrollment and state funding assumptions.
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EL-10, Budgeting/Financial Planning
Executive Limitation: Financial planning for any fiscal year shall align with Board’s End Results policies, ensure the
district’s financial position is fiscally sound and derived from a multi-year plan.
Accordingly, the CEO shall develop a budget which:

5. Plans for the expenditure in any fiscal year to be equal or less than are
conservatively projected to be available during the year.

In
Compliance



Evidence


The expenditures proposed in the 2013-14 Budgets are in alignment with anticipated revenues
and fund balance resources.

6. Provides necessary information to the Board on matters with a
significant budgetary impact, allowing the Board adequate time to
consider the information presented.

In
Compliance



Evidence
The board receives a monthly financial report showing the current financial conditions of the district.
When there are any out of the ordinary deviations from the planned budget, it is noted on the monthly
financial report and may also be communicated to the board via board briefs.
Information was provided to the board regarding the continued state economic condition and budget
impacts. Throughout the year financial forecasts are monitored as well as impacts from legislative
budget actions. The board was updated as new information was received.
These reports are to be completed 30 days after the end of the month, with the exception of year-end
closing.

7. Considers feedback from the board.

In
Compliance



Evidence


The board was provided updates on legislative throughout the regular and special sessions from
January through June 2013. Timelines for the budget process were also shared. We received
feedback from the board on budget process and state impacts. In addition we received feedback
on bond and levy planning in order to develop the capital projects fund budget.



The proposed budget for 2013-14 was presented to the board at the board meeting on June 24,
2013.

In
Compliance

8. Provides for reasonable contingencies.



Evidence
The proposed budget includes budget reserves for inventory replacement, potential revenue shortfalls in
future years, enrollment contingencies, unknown capital expenses, and emergency reserves.
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EL-10, Budgeting/Financial Planning
Executive Limitation: Financial planning for any fiscal year shall align with Board’s End Results policies, ensure the
district’s financial position is fiscally sound and derived from a multi-year plan.
Accordingly, the CEO shall develop a budget which:

9. Maintains the projected year-end fund balance is not less than five
percent of the projected revenue.

In
Compliance



In
Compliance



Evidence
All funds meet or exceed the 5% reserve requirement.

10. Provides adequate and reasonable budget support for Board
development and other governance priorities, including the costs of
fiscal audits, Board and committee meetings, Board memberships, and
district legal fees.

Evidence


The 2013-14 board budget of $861,759 provides for board training and memberships, the cost
of the annual fiscal audit by the State Auditor, levy and board elections, and anticipated legal
support fees. This amount is based on past historical trends and anticipated needs.

State Auditor Fees*
Election Expense
Legal Fees
Staff Salaries/Benefits
Board Association Dues*
Board Training, Supplies,
Conferences, etc.
Total
*

Executive Limitation 10

2011-12
Actual
51,434
101,030
563,959
46,008
41,760
25,168

2012-13
Budget
44,000
0
450,000
46,300
19,500
26,803

2013-14
Budget
55,000
250,000
450,000
47,556
32,400
26,803

$829,359

$586,603

$861,759

State audit fees have been updated based on actual expenses. Board
Association Dues also have been updated to reflect actual expenses and
include WSSDA and National School Board association dues.

August 5, 2013
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EL-10, Bud
dgeting/Finanncial Planninng
Executivee Limitation: Financial plan
nning for any fiscal
fi
year shalll align with Booard’s End Ressults policies, ensure the
district’s financial positiion is fiscally sound
s
and derived from a muulti-year plan.
According
gly, the CEO shall develop a budget which::

11. Takess into consid
deration fiscaal soundnesss in future yeears and buillds on
the orrganizationaal capabilities sufficient to
t achieve E
End Results iin
futuree years.

In
C
Compliance



Eviden
nce
The distrrict maintain
ns a multi-year budget forecast. Connsideration of long-term financial im
mpacts is
part of deecision makiing for any budget
b
adjusstments.
The distrrict strategic plan identiffies five strattegic goals thhat focus orgganizational work to acccomplish
the district’s mission
n and vision. The resourcces for the iddentified woork are includded in the buudget
nt and are designed to bu
uild organizaational capabbilities towarrd achievingg the End Results.
documen


Goal 1

The
T 2013-14 budget inclu
udes resourcces to supporrt work identtified in the strategic plaan, which
help enable accomplishm
ment of the En
nds Results as follows:

• Ensure
e academic success for everry studen
nt

Objectives

20
013-2014 Sttrategic Work

Provide Rigorous,
nt and Effective
Relevan
Curricullum and
Assessm
ments



Develop
p Specific
Strategies and Programs
to Ensurre High Quality
Learning for all Students




Implemeent DataInformeed Systems to
Guide Im
mprovement



Executive Limitation
L
10






New K-1
12 Common Corre State Standardds for mathematiics and English//language
arts
mentary literacy
y curriculum aliggned to Commonn Core State Stanndards
New elem
New Hig
gh school Sciencce, Technology, Engineering, Maath (STEM) “Siggnature
Program
ms” at Juanita, Reedmond, Emersoon, and STEM H
High Schools
Professio
onal Learning Co
ommunities
Responsee to Intervention
n (RtI) pilots at eeight schools prooviding tiered
interventtion systems focu
used on closing achievement gaaps
Common
n offerings of Ad
dvanced Placem
ment (AP)® coursses at all high scchools
Data Dasshboard improveements to help bbuildings developp Continuous
Improvem
ment Process (C
CIP) plans

August 5, 20013
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EL-10, Bud
dgeting/Finanncial Planninng
Executivee Limitation: Financial plan
nning for any fiscal
fi
year shalll align with Booard’s End Ressults policies, ensure the
district’s financial positiion is fiscally sound
s
and derived from a muulti-year plan.
According
gly, the CEO shall develop a budget which::

11. Takess into consid
deration fiscaal soundnesss in future yeears and buillds on
the orrganizationaal capabilities sufficient to
t achieve E
End Results iin
futuree years.
Evidencce {continued}}

Goal 2

In
C
Compliance

• Provvide safe and inno
ovative leaarning en
nvironments

Objectives

20
013-2014 Sttrategic Work

Ensure Positive
P
Relation
nships Between
and amo
ong Students,
Teacherrs, and Staff
Integratee Technology
Devicess, Applications
and Too
ols to Enhance
Learning for Students
Provide Wellned, Safe, and
Maintain
Modern
nized Schools



New currriculum and best practice for poositive climate annd anti-bullying culture



New K-1
12 Technology Integration Fram
mework and parennts’ guide to technology
in LWSD
D schools



New worrk order system

Ensure Reliable
R
and
Effectiv
ve Technology
Infrastru
ucture and
Systemss



Provide new
n computers for
f staff

Goal 3



• Recruit, Hire, and Retain Highlyy Effectivve Personnel

Objectives
Attract, Recruit, and
H
Qualified
Retain Highly
Personn
nel
Provide Quality Training
and Professional
Learning Systems
Refine and
a Implement
Effectiv
ve Systems for
Professiional Growth and
Evaluatiion

Executive Limitation
L
10

2013-2014 Strateegic Work


Continuee efforts to attend
d recruitment faairs, ensure highlly qualified
status off personnel , and negotiate compeetitive compensaation packages



New long-term, data-driv
ven, aligned plann for professionaal learning and
ment
developm

New web
b-based professiional learning maanagement systeem*
*contingent on
o passage of 201
14 capital projeccts levy

New pro
ofessional growth
h and evaluationn system for teacchers and
principalls
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EL-10, Bud
dgeting/Finanncial Planninng
Executivee Limitation: Financial plan
nning for any fiscal
fi
year shalll align with Booard’s End Ressults policies, ensure the
district’s financial positiion is fiscally sound
s
and derived from a muulti-year plan.
According
gly, the CEO shall develop a budget which::

Goal 4

• Use
e Resource
es Effectively and Be Fiscally Respon
nsible

Objectives

20
013-2014 Sttrategic Work

Ensure Alignment
A
of
Resourcces and Strategic
Goals



Align bu
udget documentss with district-wiide strategic plann

Develop
p Methods to
Analyzee Return on
Investm
ments in Programs
and Serv
vices
Maintain
n Solvency and
Minimu
um Fund Balance
as Direccted by Board of
Directorrs



New worrkflow and process improvemennts



Provide regular
r
reporting
g of budgeted finnancial assumptiions and fund baalance
status to board of directo
ors.

Goal 5

• Engage our communit
c
ties

Objectives
Ensure Proactive,
P
Varied, and Consistent
Methods of
unication
Commu
Implemeent Methods for
Commu
unity and Parent
Feedbacck and Input
Develop
p Transparency
about ou
ur
Organizzational Work
and Perfformance

Executive Limitation
L
10

20
013-2014 Sttrategic Work

New disttrict and school website
w
design aand mobile appliications*
*contingent on
n passage of 201
14 capital projeccts levy






Review and
a consolidate district-wide surrveys
Conduct Yellow bus tourrs
p
participattion training to ddistrict administrrators
Provide public
Implemeent draft strategicc plan
Complette public engagem
ment process to seek feedback aand input on drafft
strategic plan
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EL-10, Budgeting/Financial Planning
Executive Limitation: Financial planning for any fiscal year shall align with Board’s End Results policies, ensure the
district’s financial position is fiscally sound and derived from a multi-year plan.
Accordingly, the CEO shall develop a budget which:

12. Reflects anticipated changes in employee compensation, including
inflationary adjustments, step increases, performance increases, and
benefits.

In
Compliance



Evidence
The budget includes the known costs associated with the labor-management agreements with our
various bargaining units including the costs for wages, step increases, and district provided benefits in
the follow-on years of the contracts. Inflationary adjustments are incorporated based on data provided
by the state.


The 2013-14 budget includes 0% state provided cost of living allowance (COLA) and a 2.2%
employer state retirement increase. Locally bargained increases have been anticipated and
included in the district’s budget.

13. Is based on reasonable consultation with appropriate constituent
groups.

In
Compliance



Evidence
Input on the budget was solicited from departments and school buildings. A process for reviewing and
prioritizing these requests was done with the Strategic Advisory Leadership Team (SALT), which is a
representative group of principals, administrators and professional/technical managers that advises the
superintendent. SALT used that data to develop and provide budget recommendations to the
superintendent, who created the final proposed budget.


A draft of the budget was presented at the June 24, 2013 regular board meeting and posted on
the district’s webpage to provide an opportunity for feedback. The draft budget document was
also made available to interested members of the public.

I certify the above to be correct as of August 5, 2013.
Traci Pierce, Superintendent
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Lake Washington School District
Executive Limitation Monitoring Report
EL-11 Financial Administration
August 5, 2013
Executive Limitation: With respect to the actual, ongoing administration of the district’s financial
assets, the CEO shall ensure no material deviation from the annual budget or budget policy adopted
by the board, nor cause or allow any fiscal condition that is inconsistent with achieving the Board’s
End Results, or places the long-term financial health of the district in jeopardy.
Accordingly, the CEO shall:
1. Expend less funds than have been received in the fiscal year unless
revenues are made available through other legal means, including the
use of fund balances, the authorized transfer of reserve funds, and tax
anticipation notes.

In
Compliance



Evidence



In 2012-13, budgeted revenues were $237,201,826, while budgeted expenditures were
$238,808,576. The board authorized spending $1.6 million of fund balance when it
adopted the budget.
For 2011-12, the last completed fiscal year; actual revenue was $24,149,155 while actual
expenditures were $223,201,134. This resulted in an increase in fund balance of
$948,021 compared to a planned use of fund balance budgeted of $1,813,092.

2. Settle payroll and debts in a timely manner.

In
Compliance



Evidence
The district processes payroll monthly with the actual payday occurring on the last working day of
the calendar month. All employee data is input on an annualized contract basis, except subs, which
are paid on actual time worked. Schools/departments report exceptions, such as vacation and sick
leave. The actual payroll is processed at least three days in advance of payday to facilitate the
electronic direct deposit payment. Payroll taxes, retirement obligations, and other benefit/payroll
obligations are paid when due by either bank electronic transfers or by district warrants.
Accounts payable are paid on a weekly basis by warrants or by credit card. Vendor invoices are
carefully reviewed to ensure that goods or services have been received in accordance with purchase
order requirements, receipt has been verified, and the proper sales tax is paid. Discounts are taken
when offered and accounts are kept current to avoid interest penalties. Emergency payments, which
cannot wait for the weekly distributions, are paid by the district revolving fund.
A summary of payments by fund for payroll and accounts payable is submitted monthly to the board
for their approval.
Interest maturing from the district issued general obligation bonds is paid to the fiscal agent directly
by King County out of the debt service fund when due.

Executive Limitation 11
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EL-11, Financial Administration
Executive Limitation: With respect to the actual, ongoing administration of the district’s financial
assets, the CEO shall ensure no material deviation from the annual budget or budget policy adopted
by the board, nor cause or allow any fiscal condition that is inconsistent with achieving the Board’s
End Results, or places the long-term financial health of the district in jeopardy.
Accordingly, the CEO shall:
3. Ensure that purchases are made:
a. exercising reasonable precaution against conflict of interest;
b. considering comparative prices based on items of similar quality;
c. considering a balance between long-term quality and cost; and
d. using competitive procurement procedure as required by law.

In
Compliance



Evidence
The following procedures are in place to ensure purchases are made in accordance to state law and
district policies and procedure:
a. An audit is conducted annually by state auditors and has found our processes to be in
compliance. Purchase requisitions are reviewed to ensure they do not represent a conflict of
interest.
b. Language used in bid and quotation documents allows vendors to bid items of a certain brand
or one of equal quality. The purchasing department also does research on items ordered to
ensure the lowest price with similar quality.
c. The evaluation to consider long-term quality and costs is a joint responsibility between
departments and purchasing staff. For example, when purchasing major new equipment, we
often test and evaluate the equipment first before making a decision for the overall purchase
of the district. We also use advice from consultants, such as architects, to help evaluate the
quality/cost benefit.
d. State auditors review completed bids and contract awards on an annual basis to ensure
compliance. No discrepancies were found in this area in the latest audit. When the cost of any
furniture, supplies, or equipment exceeds $75,000, formal bids shall be called for by issuing a
public notice in the newspaper. When the cost of any furniture, supplies, or equipment
exceeds $40,000 but is less than $75,000, quotations from at least three different sources are
required. When the cost of public works (building improvements or repairs) exceed
$100,000, except when the district uses the small works roster process, formal bids are called
for. When the cost of public works exceeds $40,000 but is less than $100,000 informal bids
are solicited from licensed contractors who appear on the district’s small works roster.
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EL-11, Financial Administration
Executive Limitation: With respect to the actual, ongoing administration of the district’s financial
assets, the CEO shall ensure no material deviation from the annual budget or budget policy adopted
by the board, nor cause or allow any fiscal condition that is inconsistent with achieving the Board’s
End Results, or places the long-term financial health of the district in jeopardy.
Accordingly, the CEO shall:
4. Ensure reports or filings required by any state or federal agency are
timely and accurately filed.

In
Compliance



Evidence
Major reports that affect district finances are as follows:
 P223 – monthly enrollment reporting
 P103 – ethnic enrollment reporting
 F-195 – Annual Budget
 F-196 – Year End Financial Statements
 S275 – Certificated and Classified Staff, Basic Ed Compliance
 Grant reports.
The business services department monitors due dates and financial records to ensure that these are
reported in a timely and accurate manner.
There are large numbers of other reports required by the state, federal, or other governmental
agencies. Each department is responsible for filing these reports by the due dates and ensuring their
accuracy.
During the past year, no funds have been lost due to untimely or inaccurate reports.
5. Aggressively pursue receivables after a reasonable grace period.

In
Compliance



Evidence
The district minimizes delinquent accounts receivable by using the bank ACH (Automated Clearing
House) process whereby the district is able to withdraw monies directly from family’s bank account for
funds owed the district for some fee-based programs.
For other accounts receivable that are billed on a district invoice and are difficult to collect, contact is
made with customers both orally and with written correspondence.
For school building fines/fees, cash register software tracks outstanding fines/fees and provides the
ability to communicate with parents through School Messenger.
 During 2012-13 a new cash register system was implemented and updates to improve the
fine/fee collection process began.
If after a reasonable period, attempts to collect fail, then with proper notification, we turn the account
over to a professional collection agency.
For those accounts not successful in being collected, a report is sent to the superintendent annually
requesting that those accounts receivables be written-off.
 For 2011-12, no account receivable had to be written-off.
Executive Limitation 11
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EL-11, Financial Administration
Executive Limitation: With respect to the actual, ongoing administration of the district’s financial
assets, the CEO shall ensure no material deviation from the annual budget or budget policy adopted
by the board, nor cause or allow any fiscal condition that is inconsistent with achieving the Board’s
End Results, or places the long-term financial health of the district in jeopardy.
Accordingly, the CEO shall:
6. Invest funds in securities that are authorized by law.

In
Compliance



Evidence
All funds were invested through the county treasurer and in accordance with RCW 36.29.020, which
restricts the treasurer to investments in savings or time accounts in designated qualified public
depositaries, or in certificates, notes, or bonds of the United States, or other obligations of the United
States or its agencies, or of any corporation wholly owned by the government of the United States.

7. Receive Board authorization before issuance of any debt.

In
Compliance



In
Compliance



Evidence
No debt has been issued without board authorization, as required by law.
 No bond sales have been conducted the 2012-13 school year.

8. Receive Board authorization before expending any funds from the
fund reserve balance.

Evidence
Board policy requires the district to maintain a fund balance reserve of at least 5% in the general fund.
 The 2012-13 Budgeted ending fund balance was $18,222,921, which represented 7.6% of
budged revenues. The additional 2.6% is anticipated to be carried over to next year in order to
maintain on-going expenditures.
 For the 2011-12 fiscal year, the actual ending fund balance was $22,671,087 representing
10.1% of actual revenues. The additional 5.1% was due to expenditures items planned for in
2011-12 actually expended in the next fiscal year and monies carried over in order to maintain
on-going expenditures.

Executive Limitation 11
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EL-11, Financial Administration
Executive Limitation: With respect to the actual, ongoing administration of the district’s financial
assets, the CEO shall ensure no material deviation from the annual budget or budget policy adopted
by the board, nor cause or allow any fiscal condition that is inconsistent with achieving the Board’s
End Results, or places the long-term financial health of the district in jeopardy.
Accordingly, the CEO shall:
9. Receive Board authorization as allowed by law before permanently
transferring unencumbered monies from one fund to another.

In
Compliance



Evidence
New legislation, effective with the 2008-09 school year, expanded the uses of capital funds for
technology requires school districts to transfer dollars from the capital projects fund to the general fund
when capital funds are used for ongoing on-line fees, subscriptions, or software licenses, and ongoing
training related to the installation and integration of technology. These transfers are reflected in the
budget each year.


In August of 2012, the board authorized resolution No. 2133, which transferred $400,000 of
capital projects fund investment earnings into the general fund for the 2012-13 school year.
These funds are being used for curriculum adoption materials, instructional materials, and
equipment.

10. Ensure funds are received, processed, and disbursed under controls
that are sufficient under generally accepted accounting procedures.

In
Compliance



Evidence
The State audits accounting records on an annual basis and issues an opinion on financial reports,
compliance and internal controls.


The 2010-11 audit resulted in no audit findings. The district received one management letter
relating to the Alternative Learning Experience (ALE) program enrollment and policies. The
ALE program was a statewide audit focus this year. The 2011-12 audit has not been finalized
prior to publishing this EL.

Internal controls include proper separation of duties, timely depositing/processing, adequate supporting
documentation, and efficient review/supervision. These procedures were established to ensure
compliance with generally accepted accounting principles, district policies, and state laws.
The district’s internal controls accountant audits the various schools/departments on a cyclical basis to
ensure that these controls and procedures are in place and operating efficiently and effectively.

Executive Limitation 11
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EL-11, Financial Administration
Executive Limitation: With respect to the actual, ongoing administration of the district’s financial
assets, the CEO shall ensure no material deviation from the annual budget or budget policy adopted
by the board, nor cause or allow any fiscal condition that is inconsistent with achieving the Board’s
End Results, or places the long-term financial health of the district in jeopardy.
Accordingly, the CEO shall:
11. Keep complete and accurate financial records by funds and accounts in
accordance with generally recognized principles of governmental
accounting.

In
Compliance



Evidence
The state auditor examines our financial records and reports and issues an independent opinion as to
whether our reports are in accordance with generally accepted principles.
Our financial/accounting software system, through WSIPC, tracks financial records by fund and in
accordance with generally accepted accounting principles. It is designed to process transactions by
fund. It follows with our board-approved budget by fund and ends with our financial reporting by
fund as required by the state required F-196 annual report.
Monthly, throughout the year, a report is sent to the board by fund. These reports are closely
reviewed by staff to ensure accuracy and proper reporting.


In 2011-12, the State auditor issued an unqualified opinion stating that the financial
statements present fairly, in all material respects, the financial position of the school district.

12. Publish and post a financial condition statement annually.

In
Compliance



Evidence
The district is required to annually submit the F-196 report to OSPI by October 20 of each year.
This is a required report and presents governmental fund financial statements detailing the district’s
major funds.
The district has elected to implement the new financial reporting requirements of GASB
(Governmental Accounting Standards Board) Statement No. 34 in order to comply with generally
accepted accounting principles, thus requiring the district to provide government-wide financial
statements along with a management discussion and analysis statement.
The district also prepares a financial and statistical report, which includes more detailed reporting by
fund and statistical information, as well as the annual audited financial report. This report is typically
published in July of each year, but it will be delayed this year as the 2011-12 audit has not been
finalized.

I certify the above to be correct as of August 5, 2013.
Traci Pierce, Superintendent
Executive Limitation 11
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