LAKE WASHINGTON SCHOOL DISTRICT NO. 414

BOARD OF DIRECTORS' MEETING

April 16, 2012

Individuals with disabilities who may need a modification to participate in a
board meeting should contact the superintendent's office as soon as possible in
advance of a meeting so that special arrangements may be made.

CONSENT AGENDA
A consent agenda has been established by the board in order to eliminate the
time-consuming task of acting on routine and repetitive business items. These
items are now placed in a consent agenda package and will be voted on at one
time.
If you see an item on the consent agenda that you would like to have publicly
discussed, please discuss your concern with a board member prior to action on
the consent agenda.
Lake Washington School District Acronyms
AYP - Adequate Yearly Progress
B/CR: Board/CEO Relationship
CADR: College Academic Distribution
Requirements
CBA: Classroom-Based Assessments
CDSA: Common District Summative
Assessments
CIP: Continuous Improvement Plan
CLT: Central Leadership Team
CTE: Career & Technical Education
DIBELS: Dynamic Indicators of Basic Early
Literacy Skills
DLT: District Leadership Team (manager level
and above, includes both certified and classified)
EALR: Essential Academic Learning
Requirements
EL: Executive Limitations (See Policy
Governance, below)
ELL: English Language Learners
ER: End Results (formerly known as ENDs).
Goals set forth by the board, including the
mission of the district.

LEAP: Learning Enhancement & Academic
Planning
MSP: Measurement of Student Progress
NEVAC: Northeast Vocational Area
Cooperative (25 high schools north and east of
Lake Washington, King & South Snohomish
Counties)
NSBA - National School Board Association
OSPI: Office of Superintendent of Public
Instruction
Policy Governance: A governance process used
by the school board. Sets forth “ends” (goals)
that the superintendent must reach, while abiding
by “executive limitations.” Ends include the
district’s mission. Executive limitations provide
the boundaries for how the superintendent and
staff can get to the goals. See the board policy
section on the web site for more information.
Quest: Highly capable program for students in
grades 1-9
RCW: Revised Codes of Washington
SALT: Strategic Advisory Leadership team
STEM: Science, Technology, Engineering, and
Mathematics

GLE: Grade Level Expectations (state)

WAC: Washington Administrative Codes

GP: Governance Process (Board)

WaNIC: Washington Network for Innovative
Careers

HCP: Highly Capable Program
HSPE: High School Proficiency Exam
KPI: Key Performance Indicators
LC: Learning Community - The district is
divided into four learning communities. Each
one is made up of a high school and the
elementary schools and junior highs that feed
into it. The four learning communities are:
Eastlake, Juanita, Lake Washington, and
Redmond.

WASL: Washington Assessment of Student
Learning (state test required under No Child Left
Behind Act). WASL replaced by HSPE and
MSP.
WLPT: Washington Language Proficiency Test
WSSDA: Washington State School Directors
Association
5QL: 5 Stars for Quality Learning (staff
development program on integrating technology
into the classroom)

April 12, 2012
Jackie Pendergrass
President, Board of Directors
Lake Washington School District No. 414
Redmond, WA 98052
Dear Ms. Pendergrass:
I am transmitting herewith the agenda for the Board of Directors’ regular meeting of
April 16, 2012 beginning at 7:00 p.m. in the Board Room of the Resource Center, 16250
NE 74th Street, Redmond, WA.
Order of Business
1. Convene, Roll Call
2. Approve Agenda
3. Host School
4. Public Comment
5. Consent Agenda
6. Non-Consent Agenda
7. Superintendent Report
8. Legislative Update
9. Board Follow-Up
10. Future Agenda Items
11. Debrief
12. Board Member Comments
13. Adjourn
Sincerely,

Chip Kimball
Superintendent

LAKE WASHINGTON SCHOOL DISTRICT
Board of Directors’ Meeting
L.E. Scarr Resource Center Board Room
April 16, 2011

5:00 p.m.
6:16 p.m.

Work Session
Topic: Quest & Accelerated Programs
Location: Robert Hughes Room
Executive Session re Collective Bargaining

Time

Action

7:00 p.m.

Convene, Roll Call

Policy
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Approve Agenda
Host School
 Brady Howden, Principal, McAuliffe
Public Comment

GP-3 (Board Job Description)

Consent Agenda

GP-8 (Annual Agenda Planning)



Approval of Vouchers



Minutes –March 26 work session and regular board meeting

1

1



Human Resources Report
 LWEA Salary Schedule

2

9



Lake Washington Education Association (LWEA)
Collective Bargaining Agreement, 2008-2013

3

12



Change Order No. 17
Finn Hill Junior High Modernization

4

13



Change Order No. 6
Redmond High School Addition

5

15



Change Order No. 4
Eastlake High School Addition

6

17



Change Order No. 4
Helen Keller Elementary School Replacement

7

19
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Change Order No. 47
Lake Washington High School Modernization

8

21



Intent to Complete
Benjamin Rush Elementary School Replacement
Resolution No. 2123

9

22



Approval of GC/CM and Total Contract Cost
Benjamin Rush Elementary School Replacement

9a

22



Intent to Complete
Alexander Graham Bell Elementary School Replacement
Resolution No. 2124

10

23



Action on Purchase of Real Property – Arndt Property
Resolution No. 2125

11

24



Surplus of Equipment
Resolution No. 2126

12

25



Approval of Monitoring Reports
 EL-10, Student Discipline



Donations

B/CR-5 (Monitoring CEO Performance)

13

26

14

27

15

29

Non-Consent Agenda


District Textbook Adoption
Health & Fitness, Music, and Visual Arts



Monitor Board Policy
B/CR (Monitoring CEO Performance)
First Reading
 EL-3, Communication and Counsel to the Board
16
 EL-14, Asset Protection
17
 EL-15, Facilities
18
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Superintendent Report

EL-3(Communication & Council

Legislative Update

GP-3 (Board Job Description)

Board Follow-Up Items

GP-3 (Board Job Description)

Future Agenda Items

EL-3 (Communication & Council

Debrief

GP-2 (Governing Style)

to the Board)

to the Board)

Board Member Comments
Adjourn

Next Board Meeting:

Monday, May 7, 2012
5:00 p.m. Work Session
Topic: Facilities
Location: Robert Hughes Room
7:00 p.m.

Board Meeting
Location: Board Room

L.E. Scarr Resource Center
16250 NE 74th Street
Redmond, WA 98052

OFFICIAL MINUTES
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Work Session
March 26, 2012

The work session was called to order by President Jackie
Pendergrass at 5:00 p.m.

CALL TO ORDER
U

Members present: Jackie Pendergrass, Nancy Bernard, Doug
Eglington, Chris Carlson, and Siri Bliesner.

U

ROLL CALL
U

U

Present: Deputy Superintendent Traci Pierce.
The topics discussed were:

TOPIC

 Review of B/CR 1-5 and GP 1-10
 Common Core State Standards
The meeting was adjourned at 6:50 p.m.

ADJOURNMENT
U

____________________________________
Jackie Pendergrass, President
U

____________________________________
U

Chip Kimball, Superintendent
Diane Jenkins
Recording Secretary

U

OFFICIAL MINUTES
LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012

The board meeting was called to order by President Jackie
Pendergrass at 7:00 p.m.

CALL TO ORDER

Members present: Jackie Pendergrass, Doug Eglington, Nancy
Bernard, and Siri Bliesner.

ROLL CALL

Present: Deputy Superintendent Traci Pierce.
Doug Eglington moved to approve the agenda as revised.
Seconded by Nancy Bernard.

APPROVAL OF AGENDA

Motion carried.
Deborah McCarson, Principal Kirkland Jr. High, reflected that
they have a new building constructed with teaming set up in
pods. Next year, the 9th grade pod will become a 6th grade pod.
They have an elective wing. They are committed to moving to a
middle school. Their focus is on providing academic rigor, high
expectations for all students, differentiated learning strategies,
and a personalized learning environment. She reviewed their
assessments scores and progress made. All teachers serve on
grade level meetings to provide better coordination and
collaboration and allow them to develop strategies to assist
struggling students.

HOST SCHOOL

The PTSA is a strong partner and provides many wonderful
services to students, staff, and parents. Two of the ASB officers
described extracurricular activities that provide an enriching
environment to help motivate students and programs to assist
and support at-risk students in their community.
Nancy Bernard moved to approve the consent agenda.
Seconded by Doug Eglington.
Jackie Pendergrass, yes; Doug Eglington, yes; Nancy Bernard,
yes; and Siri Bliesner.
Motion carried.

CONSENT AGENDA

LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012
The following February 2012 vouchers were approved:
General Fund
3374278-337775

Payroll
2045-2053
Accounts Payable Direct Deposit
Acquisition Card
Deferred Comp
Department of Revenue
Dept. of Retirement Systems
Dept. of Retirement Systems
Flex Spending
Long Term Disability
Payroll Direct Deposit
Payroll Tax Withdrawal
School Employees Credit Union
Sodexho
TSA Envoy
VEBA
Vision/(NBN)
Capital Projects
31507-31642
ASB
53124-52351

APPROVAL OF
VOUCHERS

$4,862,034.90

$6,136.91
$ 26,902.91
1,082,575.46
73,539.00
37,701.34
990,784.58
633,877.95
46,421.79
3,548.98
7,787,118.78
2,601,211.88
142,541.19
51,056.92
230,939.90
6,146.22
$47,461.03
$13,761,827.93,
$9,611,630.74
$138,849.24

Transportation Vehicle Fund
$0.00
Private Purpose Trust Fund
1224-1252

$6,112.81

Approves minutes of the February 27, 2012 work session and
board meeting and March 9-11 work session.

APPROVAL OF MINUTES

Approves March 26, 2012 Human Resources Report.

APPROVAL OF HUMAN
RESOURCES REPORT
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012
Approval of the following instructional materials for use in the
Lake Washington schools –
Title:

Price:
School Requesting:
Classification:

Oxford Picture Dictionary Program – Three Levels
Content Areas for Kids (K-3)
For the Content Areas (Grades 4-12)
Second Edition (High School)
Joan Ross Keyes and Jenni Santamaria
Dorothy Kauffman and Gary Apple
Jayme Adelson-Goldstein, Norma Shapiro,
Jane Spigarelli and Renee Weiss
Oxford University Press
2012, 2010, 2009
K-3 and Grades 4-12 would receive 10 dictionaries
per ELL program (approximately); High School – 3-5
dictionaries per ELL program
$20 per dictionary (all levels); $12-16 per workbook
ELL Program - District
ELL Program, Grades K-12

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
School Requesting:
Classification:
Classification:

Financial Algebra
Robert Gerver/Richard Sgroi
South-Western
2011
40
$74.25
Redmond High School
Grades 9-12
Grades 7-9 Special Education

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
School Requesting:
Classification:

HH90X – Fiction & Nonfiction Comprehension
Activities
Lakeshore
Lakeshore
2009
1 Set of 4 CDs
Donated through a DonorsChoose.com grant
Rosa Parks Elementary
Kindergarten

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
School Requesting:
Classification:

HH610X – Tic-Tac-Toe Reading Games
Lakeshore
Lakeshore
2006
1 Set of 4 CDs
Donated through a DonorsChoose.com grant
Rosa Parks Elementary
Kindergarten

Author:

Publisher:
Copyright:
No. of Copies:
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INSTRUCTIONAL
MATERIALS ADOPTION

LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012
Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
School Requesting:
Classification:

HH735X – Sound Sorting Games
Lakeshore
Lakeshore
2008
1 Set of 3 CDs
Donated through a DonorsChoose.com grant
Rosa Parks Elementary
Kindergarten

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
School Requesting:
Classification:

HH810X – Reading Comprehension Games Library
Lakeshore
Lakeshore
2004
1 Set of 6 CDs
Donated through a DonorsChoose.com grant
Rosa Parks Elementary
Kindergarten

Approves Change Orders No. 1 to Bayley Construction
Company for additions work at the Eastlake High School in the
amount of $16,258, increasing the contract amount to $
10,661,958.

CHANGE ORDER NO. 1
EASTLAKE HIGH SCHOOL
ADDITIONS

Approves Change Order No. 3 to Bayley Construction
Company for work at the Eastlake High School Additions in the
amount of $7,438, increasing the contract amount to $10,665,853.

CHANGE ORDER NO. 3
EASTLAKE HIGH SCHOOL
ADDITIONS

Approves change order No. 46 to Lydig Construction Inc. for
work at the Lake Washington High School Modernization in the
amount of $53,499, increasing the contract amount to
$60,371,647.

CHANGE ORDER NO. 46
LAKE WASHINGTON
HIGH SCHOOL
MODERNIZATION

Approves Change Orders No. 16 to Babbit Neuman
Construction Company for modernization work at the Finn Hill
Junior High School in the amount of $235,214, increasing the
contract amount to $31,780,361.01.

CHANGE ORDER NO. 16
FINN HILL JUNIOR HIGH
SCHOOL MODERNIZATION

Approves Change Order No. 6 to Spee West Construction Inc.
for work at the Carl Sandburg Elementary School
Modernization in the amount of $53,427, increasing the contract
amount to $20,835,387.

CHANGE ORDER NO. 6
CARL SANDBURG
ELEMENTARY SCHOOL
REPLACEMENT
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012
Approves Change Order No. 3 to Cornerstone General
Contractors, Inc. for work at the Helen Keller Elementary School
in the amount of $34,017, increasing the contract amount to
$17,330,095.

CHANGE ORDER NO. 3
HELEN KELLER
ELEMENTARY
REPLACEMENT

Approves Change Order No. 1 to Mortenson Construction for
the replacement of the Benjamin Rush Elementary School in the
amount of $80,072.00, increasing the contract amount to
$20,761,076.

CHANGE ORDER NO. 1
BENJAMIN RUSH
ELEMENTARY SCHOOL
REPLACEMENT

Approves Change Order No. 5 to Pellco Construction Inc. for
work at the Redmond High School Additions in the amount of
$118,676, increasing the contract amount to $9,950,139.

CHANGE ORDER NO. 5
REDMOND HIGH SCHOOL
ADDITIONS

Approves Change Order No. 10 to Allied Construction
Associates, Inc. for modernization work at the John Muir
Elementary School in the amount of $43,765.00, increasing the
contract amount to $19,325,608.

CHANGE ORDER NO. 10
JOHN MUIR ELEMENTARY
SCHOOL MODERNIZATION

Approves Change Order No. 11 to Allied Construction
Associates, Inc. for the replacement of John Muir Elementary
School that extends the completion date by twenty-five (25)
days, with no change in the contract amount.

CHANGE ORDER NO. 11
JOHN MUIR ELEMENTARY
SCHOOL REPLACEMENT

Approves the value engineering report, accepting twenty-one
(21) recommendations totaling $1,683,000 as presented for the
International Community School/Community (elementary)
School replacement project.

VALUE ENGINEERING REPO
INTERNATIONAL
COMMUNITYSCHOOL /
COMMUNITY SCHOOL
REPLACEMENT
APPROVAL OF
MONITORING REPORTS

Approves the monitoring report for EL-2, Emergency CEO
Succession, as presented at the February 26, 2012 board meeting.

EL-2, EMERGENCY CEO
SUCCESSION

Approves the monitoring report for EL-4, Annual Report to the
Public, as presented at the February 26, 2012 board meeting.

EL-4, ANNUAL REPORT TO
THE PUBLIC

Approves the monitoring report for EL-7, Instructional
Program, as presented at the February 26, 2012 board meeting

EL-7, INSTRUCTIONAL
PROGRAM
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012
Accepts the donations/grants as identified -

DONATIONS

Acceptance from Lake Washington Schools Foundation to Franklin
Elementary in the amount of $2,979.87 to provide books and games
for math resource room.
Acceptance from Lake Washington Schools Foundation to Thoreau
Elementary in the amount of $2,470.00 to purchase Read Well sets.
Acceptance from Carl Sandburg PTSA to Sandburg Elementary in the
amount of $7,108.57 to provide teacher stipends for outdoor education
($2,970) and student scholarships for outdoor education ($1,700) and
support field trips ($2,438.57).
Acceptance from Robert Frost PTSA to Frost Elementary in the
amount of $6,000.00 to provide stipends for student council ($4,000)
and math Olympiad ($2,000).
Acceptance from Emily Dickinson PTSA to Dickinson Elementary in
the amount of $1,990.00 to provide stipend for outdoor education
($1,990).
Acceptance from Peter Kirk PTSA to Kirk Elementary in the amount
of $4,500.00 to provide instructional materials grant.
Acceptance from Horace Mann PTSA to Mann Elementary in the
amount of $3,200.00 to purchase new laptops for library.
Acceptance from Ben Franklin PTSA to Franklin Elementary in the
amount of $9,565.00 to support field trips ($4,200) and Continuous
Improvement Plan (5,365).
Acceptance from Eastlake High School PTSA to Eastlake High School
in the amount of $17,699.00 to support teachers to attend AP Training
($3,000); purchase of Economics Book for AP ($3,600), The Odyssey
($3,146), e-books for library ($1,050), accessibility tools for Transition
Learning Center ($775), balances for chemistry dept. ($2,772)
molecular model kits ($600), grill for fundraising ($1,200), and renew
subscription to “Upfront” Magazine ($406); and show “Finding King”
documentary and “Men of Character” speaker ($1,150).
Acceptance from Christa McAuliffe PTSA to McAuliffe Elementary in
the amount of $1,013.41 to purchase Tchoukball frames, balls, and
DVD.
TOTAL $56,525.85
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LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012
NON-CONSENT AGENDA
Dr. Pierce conveyed that WaNIC (Washington Network for
Innovative Careers) Skills Center is a cooperative of seven local
school districts, providing advanced-level Career and Technical
Education programs to high school students in our region.
WaNIC focuses our program offerings on high-demand, highskill career areas that offer dual high school and college credit
and provide or lead to industry certifications. Lake Washington
School District serves as the “host” district for WaNIC, serving
as the cooperative’s fiscal agent.

MAJOR CAPITAL FUNDS
FOR WANIC SKILS
CENTER,
RESOLUTION NO. 2122

WaNIC has requested approximately $2 million in capital
funding from the state legislature to build out three new Allied
Health programs, co-located with Snoqualmie Valley Hospital
and in collaboration with Bellevue College and Lake
Washington Institute of Technology. The Administrative
Council for WaNIC approved this project along with the request
for the capital funding.
Given that Lake Washington School District serves as host
district for WaNIC, OSPI and Office of Financial Management
(OFM) requires a resolution signed by the LWSD School Board
of Directors to be submitted to them.
Nancy Bernard moved to approve Resolution No. 2122, the
capital construction project for the WaNIC Skills Center, and
certify that all funds will be utilized by Lake Washington School
District for the purposes specified in the grant and in
accordance with all public works requirements. Seconded by
Doug Eglington.
Motion carried.
MONITOR BOARD POLICY
Traci Pierce presented EL-10, Student Discipline, for first
reading. Ken Lyon, Director of School Support, responded to
board members questions.
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EL-10, STUDENT
DISCIPLINE,
FIRST READING

LAKE WASHINGTON SCHOOL DISTRICT NO. 414
Board of Directors' Meeting
March 26, 2012

Traci Pierce conveyed that the University of Washington and
Committee for Children Project have contacted the district to
have the district participate in a study on bullying prevention,
social and emotional learning, and skill building for students.
There is a meeting in May to assess interest. The district would
receive free curriculum and staff training. She will keep the
board posted if the decision is made to go forward.

SUPERINTENDENT
REPORT

She reported that on March 8, Govenor Gregoire signed into law
revised regulations regarding evaluations for all certificated
teachers and administrators. According to the changes, by
Sept. 1, OSPI will identify three instructional frameworks that
support the revised evaluation systems. The district has been
using the Danielson framework for the last ten years; some
modifications will have to be made to be in alignment with the
current regulations. Most of the district’s work needs to be done
to support principal evaluations. OSPI will be submitting a
request for proposals for three leadership frameworks and the
district will then select one to be used for principals.
Doug Eglington provided a report on the Norming, Storming,
and Reforming presentation he attended at the Olympia ESD.

BOARD COMMENTS

Doug Eglington moved to adjourn. Seconded by Nancy
Bernard.

ADJOURNMENT

Motion carried.
The meeting was adjourned at 8:15 p.m.
____________________________________
Jackie Pendergrass, President
____________________________________
Chip Kimball, Superintendent
Diane Jenkins
Recording Secretary
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Human Resources Board Report
April 16, 2012
NEW PERSONNEL
Name

Position

Location/School

Salary/Rate

Start Date

Reason

Andera, Mike

Extended Day Supervisor

Resource Center

$21.68

04/11/11

Repl. T. Cable

Babcock, Mara

Bus Driver

Transportation

$20.93

10/26/11

Budgeted

Bander, David

Theater Manager

Lake Washington HS

$22.90

08/24/11

Budgeted

Brandon, Kim

School Secretary

Lakeview Elem

$16.91

08/22/11

Repl. P. Peterson

Daviscourt, Julie NC

Teacher

Thoreau Elem

B-10

02/06/12

Leave Replacement

Fornia, Colleen NC

Teacher

Muir Elem

A-0

04/09/12

Leave Replacement

Goodman, Jon

Special Ed Para Ed

Dickinson Elem

$15.43

11/28/11

Budgeted

Icleanu, Consuela

Extended Day

Bell Elem

$12.95

10/17/11

Repl. C. Kanter

Martin, Kelli NC

.6 Teacher

Einstein Elem

C-0

03/12/12

Budgeted

McChesney, Amanda

Office Manager II

Lakeview Elem

$19.89

11/14/11

Repl. K. Moran

Murray, Louisa

Bus Driver

Transportation

$20.93

10/10/11

Repl. S. Anderson

Quick, Allison NC

. 5 Teacher

Dickinson Elem

C-15

03/19/12

Budgeted

Ray, Tracy

Special Ed Para Ed/Instructional Assist

Wilder Elem

$15.43/$12.95

11/15/11

Budgeted

Santucci-Barton, Michelle Instructional Assist

Audubon Elem

$12.95

10/24/11

Budgeted

Skinner, Susan

Special Ed Para Ed

Willows/KaJH Preschool

$15.43

10/31/11

Repl. C. Carter

Stein, Lori

Instructional Assist

Audubon Elem

$12.95

10/05/11

Repl. J. Becker

Tockey, Young Jae

Special Ed Para Ed

Dickinson Elem

$15.43

10/10/11

Budgeted

Wilkinson, Kelly

Instructional Assist

Evergreen JH

$12.95

10/31/11

Budgeted

Yeung, Chi Keung

Bus Driver

Transportation

$20.93

10/10/11

Budgeted

Location/School
LOA
LOA
Transportation
Special Services
Muir Elem

Start Date
08/26/05
08/24/04
01/17/75

Effective
03/14/12
02/17/12
06/01/12

08/29/11

06/08/12

03/09/05

03/23/12

Reason
Resignation
Resignation
Retirement
Resignation
Resignation

RETIREMENTS/RESIGNATIONS/TERMINATIONS
Name
Adams, Meri
Banocy, Andrea
Beaty, Cynthia
Bennett, Erin
Cohn, Rebecca

Position
Teacher
Teacher
Truck Driver
Psychologist
Teacher

Human Resources Board Report
April 16, 2012
RETIREMENTS/RESIGNATIONS/TERMINATIONS - con't
Name
Colthurst, Amy
Cushman, Anne
Dalan, Sueyoung
Danielson, Heather
Dorn, Lori
Dorosh, Natalya
Dray, Rachel
Eason, Gina
Evans, Laura
Fields, Leslie
Hart, Linda
Heil, John
Janik, Karin
Jawort, My-Phoung
Kent, Marie
Kisch, Linda
Krohn, Lee
Martinez, Antonio
Nelson, Carol
Nishimura, Catherine
Otto, Connie
Remfrey, April
Zacharda, Erin

Position
Teacher
Teacher
Teacher
Teacher
Teacher
Custodian
Teacher
Teacher
Principal
Counselor
Teacher
Teacher
Principal

Location/School
LOA
LOA
LOA
Einstein Elem
LOA
LOA
LOA
LOA
Rose Hill JH/Stella Schola

Redmond Elem
Carson Elem
ICS
Rose Hill Elem

Special Ed Para Ed/Instructional Assist

Redmond Elem/Redmond JH

Instructional Assist
Teacher
Teacher
Tutor
Teacher
Teacher
Teacher
Teacher
Teacher

Redmond JH
LOA
LOA
Rose Hill JH
Rosa Parks Elem
Wilder Elem
Finn Hill JH
LOA
LOA

Start Date
08/24/04
09/02/03
08/27/08
12/01/05
03/01/02
08/11/06
08/29/07
08/28/06
07/01/09

Effective
02/15/12
02/17/12
03/14/12
03/23/12
03/22/12
04/12/12
02/01/12
02/13/12
06/30/12

09/03/91

06/30/12

09/01/92

06/30/12

09/02/97
09/02/82
10/19/06
11/01/09
08/29/85
09/03/02
08/27/08

06/25/12
08/31/12
03/30/12
03/22/12
02/17/12
01/23/12
08/31/12

09/02/93

06/25/12

09/10/90
12/05/83
01/03/06
08/27/03

06/25/12
06/25/12
01/25/12
02/07/12

CHANGE OF CONTRACTUAL STATUS
Name

Location

Change

Effective Date

Bond, Ryan

Inglewood JH

.5 NC to .6 NC

02/06/12

Jones, Owen

Kirkland JH

.4 NC to .8 NC

09/13/11

Reason
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Retirement
Retirement
Resignation
Retirement
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Retirement
Resignation
Resignation
Resignation

Human Resources Board Report
April 16, 2012
CHANGE OF POSITION
LFName

Old Position

New Position

Effective Date

Reason

New Salary

Morgan, Laura

Admin Sec III

Prof Tech

02/06/12

Repl. P. Bell

$52,325.00

Lake Washington School District
BASE

LWEA SALARY SCHEDULE FOR 2011-12

27042

Revised April 16, 2012
Effective August 11, 2011
STEP

0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

30,422 31,315 32,180 33,045 33,803
1.125 1.158 1.190 1.222 1.250
172.28 177.34 182.24 187.14 191.43
24.61 25.33 26.03 26.73 27.35
#
#
#
#

34,560
1.278
195.72
27.96

34,965 35,804 36,588 37,345 38,075
1.293 1.324 1.353 1.381 1.408
198.01 202.76 207.20 211.49 215.63
28.29 28.97 29.60 30.21 30.80

38,697 39,589 40,563 41,915 43,267 44,619
1.431 1.464 1.500 1.550 1.600 1.650
219.15 224.20 229.72 237.37 245.03 252.68
31.31 32.03 32.82 33.91 35.00 36.10

39,508 40,266 40,969 41,672 42,267
1.461 1.489 1.515 1.541 1.563
223.74 228.03 232.01 235.99 239.36
31.96 32.58 33.14 33.71 34.19
#

42,862 43,673 44,619 45,971 47,324 48,676 50,028 51,380 52,732 52,732 52,732 53,759
1.585 1.615 1.650 1.700 1.750 1.800 1.850 1.900 1.950 1.950 1.950 1.988
242.73 247.33 252.68 260.34 268.00 275.66 283.32 290.97 298.63 298.63 298.63 304.45
34.68 35.33 36.10 37.19 38.29 39.38 40.47 41.57 42.66 42.66 42.66 43.49

44,078 44,727 45,376 45,998 46,512
1.630 1.654 1.678 1.701 1.720
249.62 253.30 256.97 260.49 263.41
35.66 36.19 36.71 37.21 37.63

47,026 47,783 48,676 50,028 51,380 52,732 54,084 55,436 56,788 58,140 59,492 60,655
1.739 1.767 1.800 1.850 1.900 1.950 2.000 2.050 2.100 2.150 2.200 2.243
266.32 270.61 275.66 283.32 290.97 298.63 306.28 313.94 321.60 329.26 336.92 343.50
38.05 38.66 39.38 40.47 41.57 42.66 43.75 44.85 45.94 47.04 48.13 49.07

STAFF A
BA
Factor
Daily Rate
Hourly Rate

STAFF B
BA + 45
Factor
Daily Rate
Hourly Rate

STAFF C
MA/BA+90
Factor
Daily Rate
Hourly Rate

STAFF D
MA+45/BA+135*
Factor
Daily Rate
Hourly Rate

• Placement of teachers on the salary schedule shall be according to their years of experience and education
• Teachers on the Staff D lane with a BA Degree + 135 credits who subsequently earn an MA Degree will remain in the staff D lane
• For an earned doctorate stipend add .15 of base salary ($4,181)
# Teachers in cell A-0, A-1, A-2, A-3 will be paid at $33,401 (Daily rate $189.15, hourly rate $27.02), and C-0 will be paid $40,045 (Daily rate
$226.78, hourly rate $32.40)
• Base salary includes 180 work days, daily rate is calculated as base salary divided by 180 days, hourly rate is calculated as daily rate
divided by 7 hours per day* *For 11-12 school year only, daily and hourly rate are based on 2010-11 base salary
* It is not possible to achieve this level for a BA+135 as of 9/94
Position Codes:

F*A = Classroom Teacher

F*B = Resource Teacher

F*C = PE/Music Teacher

F*E = Counselor

F*F = Special Services

F*G = Leadership/Coordination

F*D = Librarian

Lake Washington School District
LWEA INFORMATIONAL SALARY SCHEDULE FOR 2011-12 LEAP DAYS (8)
STEP

0

1

2

3

4

5

BA

1,484

1,484

1,484

1,484

1,502

1,536

BA + 45

1,554

1,591

1,626

1,660

1,692

MA/BA+90

1,780

1,790

1,821

1,852

MA+45/BA+135

1,959

1,988

2,017

2,044

Revised April 16, 2012
Effective August 11, 2011

6

7

8

9

10

11

12

13

14

15

16

1,720

1,760

1,803

1,863

1,923

1,983

1,879

1,905

1,941

1,983

2,043

2,103

2,163

2,223

2,284

2,344

2,344

2,344

2,389

2,067

2,090

2,124

2,163

2,223

2,284

2,344

2,404

2,464

2,524

2,584

2,644

2,696

• Placement on the incentive schedule will be according to placement on the teachers salary schedule
• Teachers in cells A-0, A-1, A-2, A-3 shall receive pay based on statewide minimum salary for Bachelors degree of $33,401
teachers in cell C-0 shall receive incentive pay based on statewide minimum salary for Masters degree of $40,045

Lake Washington School District
LWEA INFORMATIONAL SALARY SCHEDULE FOR 2011-12 RESPONSIBILITY CONTRACT
STEP

0

1

2

3

4

5

6

7

8

9

10

BA

2,897

2,987

3,077

3,167

2,931

2,996

BA + 45

3,032

3,104

3,172

3,237

3,302

3,356

3,432

3,518

3,635

3,752

3,869

MA/BA+90

3,471

3,490

3,552

3,614

3,664

3,716

3,787

3,869

3,987

4,103

MA+45/BA+135

3,822

3,879

3,935

3,989

4,034

4,078

4,144

4,221

4,338

4,455

• Placement on the incentive schedule will be according to placement on the teachers salary schedule

Revised April 16, 2012
Effective August 11, 2011

11

12

13

14

15

16

4,221

4,338

4,455

4,572

4,572

4,572

4,663

4,572

4,689

4,808

4,924

5,042

5,159

5,260

Lake Washington School District
LWEA ADDITIONAL COMPENSATION SCHEDULE FOR 2011-12
Effective August 11, 2011

Curriculum Hourly Rate

$33.00

Professional Fund
An additional $2,000 per year that can be used to pay for up to 4 additional days at a rate of $500 per day OR
instructional materials, workshops, conference fees and/or tuition. Prorated based on FTE.

Incentive for Attracting and Retaining Teachers
Experience Level
5-9 years
10-16 years
17-24 years
25 years and above

Salary
$500
$1,500
$2,300
$5,000

The salary listed above will be paid in addition to base salary placement. Years of experience will be recognized in accordance with
Section 22.1.1 of LWEA bargaining agreement. Incentive will be prorated based on FTE.

Chairperson Stipend
Selected by the principal and the Assistant Superintendent from qualified applicants with consideration given to: performance history;
career development; area specialty; teaching capability; and leadership potential.

Position Title

Position
Code

Staff Chairperson 1
Staff Chairperson 2

Y*C1
Y*C2

Salary
$1,313
$2,964

Non-continuing contract selected on a district wide basis.

Technology Stipend
An additional $1,250 stipend will be paid upon demonstration of technology proficiency

LAKE WASINGTON EDUCATION ASSOCIATION (LWEA) COLLECTIVE
BARGAINING AGREEMENT, 2008-2013
April 16, 2012

SITUATION
The District and the Lake Washington Education Association agreed to a three year
contract for 2008-2011. This contract was extended by mutual agreement in the spring of
2011. Both parties expressed interest in extending the current Collective Bargaining
Agreement again for one additional year. In March, members of the Lake Washington
Education Association voted to approve the contract extension by a 96.5% yes vote.
Attached is an addendum citing the modification to Article 32.1, Duration, which extends
the agreement through August 31, 2013. The school calendar and salary schedule for
2012-13 are included in this agreement.

RECOMMENDATION
The Board of Directors approves the modifications to the Lake Washington Education
Association (LWEA) agreement, extending the duration of the contract through August 31,
2013.
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ADDENDUM TO
AGREEMENT BY AND BETWEEN
LAKE WASHINGTON SCHOOL DISTRICT #414
AND
LAKE WASHINGTON EDUCATION ASSOCIATION

Article 32: DURATION OF AGREEMENT AND REOPENING
This Collective Bargaining Agreement is a collective bargaining agreement which
becomes effective September 1, 2008 and which will continue in full force and effect until
August 31, 2012 August 31, 2013.

BY:

BY
President

President

Board Approved April 16, 2012

Lake Washington School District
BASE

LWEA SALARY SCHEDULE FOR 2012-13

27042

Effective August 11, 2012
STEP

0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

30,422 31,315 32,180 33,045 33,803
1.125 1.158 1.190 1.222 1.250
172.28 177.34 182.24 187.14 191.43
24.61 25.33 26.03 26.73 27.35
#
#
#
#

34,560
1.278
195.72
27.96

34,965 35,804 36,588 37,345 38,075
1.293 1.324 1.353 1.381 1.408
198.01 202.76 207.20 211.49 215.63
28.29 28.97 29.60 30.21 30.80

38,697 39,589 40,563 41,915 43,267 44,619
1.431 1.464 1.500 1.550 1.600 1.650
219.15 224.20 229.72 237.37 245.03 252.68
31.31 32.03 32.82 33.91 35.00 36.10

39,508 40,266 40,969 41,672 42,267
1.461 1.489 1.515 1.541 1.563
223.74 228.03 232.01 235.99 239.36
31.96 32.58 33.14 33.71 34.19
#

42,862 43,673 44,619 45,971 47,324 48,676 50,028 51,380 52,732 52,732 52,732 53,759
1.585 1.615 1.650 1.700 1.750 1.800 1.850 1.900 1.950 1.950 1.950 1.988
242.73 247.33 252.68 260.34 268.00 275.66 283.32 290.97 298.63 298.63 298.63 304.45
34.68 35.33 36.10 37.19 38.29 39.38 40.47 41.57 42.66 42.66 42.66 43.49

44,078 44,727 45,376 45,998 46,512
1.630 1.654 1.678 1.701 1.720
249.62 253.30 256.97 260.49 263.41
35.66 36.19 36.71 37.21 37.63

47,026 47,783 48,676 50,028 51,380 52,732 54,084 55,436 56,788 58,140 59,492 60,655
1.739 1.767 1.800 1.850 1.900 1.950 2.000 2.050 2.100 2.150 2.200 2.243
266.32 270.61 275.66 283.32 290.97 298.63 306.28 313.94 321.60 329.26 336.92 343.50
38.05 38.66 39.38 40.47 41.57 42.66 43.75 44.85 45.94 47.04 48.13 49.07

STAFF A
BA
Factor
Daily Rate
Hourly Rate

STAFF B
BA + 45
Factor
Daily Rate
Hourly Rate

STAFF C
MA/BA+90
Factor
Daily Rate
Hourly Rate

STAFF D
MA+45/BA+135*
Factor
Daily Rate
Hourly Rate

• Placement of teachers on the salary schedule shall be according to their years of experience and education
• Teachers on the Staff D lane with a BA Degree + 135 credits who subsequently earn an MA Degree will remain in the staff D lane
• For an earned doctorate stipend add .15 of base salary ($4,181)
# Teachers in cell A-0, A-1, A-2, A-3 will be paid at $33,401 (Daily rate $189.15, hourly rate $27.02), and C-0 will be paid $40,045 (Daily rate
$226.78, hourly rate $32.40)
• Base salary includes 180 work days, daily rate is calculated as base salary divided by 180 days, hourly rate is calculated as daily rate
divided by 7 hours per day* *For 12-13 school year only, daily and hourly rate are based on 2010-11 base salary
* It is not possible to achieve this level for a BA+135 as of 9/94
Position Codes:

F*A = Classroom Teacher

F*B = Resource Teacher

F*C = PE/Music Teacher

F*E = Counselor

F*F = Special Services

F*G = Leadership/Coordination

F*D = Librarian

Lake Washington School District
LWEA INFORMATIONAL SALARY SCHEDULE FOR 2012-13 LEAP DAYS (9)
Effective August 11, 2012
STEP

0

1

2

3

4

5

6

7

8

9

10

BA

1,670

1,670

1,670

1,670

1,690

1,728

BA + 45

1,748

1,790

1,829

1,867

1,904

MA/BA+90

2,002

2,013

2,048

2,084

MA+45/BA+135

2,204

2,236

2,269

2,300

11

12

13

14

15

16

1,935

1,979

2,028

2,096

2,163

2,231

2,113

2,143

2,184

2,231

2,299

2,366

2,434

2,501

2,569

2,637

2,637

2,637

2,688

2,326

2,351

2,389

2,434

2,501

2,569

2,637

2,704

2,772

2,839

2,907

2,975

3,033

• Placement on the incentive schedule will be according to placement on the teachers salary schedule
• Teachers in cells A-0, A-1, A-2, A-3 shall receive pay based on statewide minimum salary for Bachelors degree of $33,401
teachers in cell C-0 shall receive incentive pay based on statewide minimum salary for Masters degree of $40,045

Lake Washington School District
LWEA INFORMATIONAL SALARY SCHEDULE FOR 2012-13 RESPONSIBILITY CONTRACT
Effective August 11, 2012
STEP

0

1

2

3

4

5

6

7

8

9

10

BA

2,711

2,801

2,891

2,981

2,743

2,804

BA + 45

2,838

2,905

2,969

3,030

3,090

MA/BA+90

3,249

3,267

3,325

3,382

MA+45/BA+135

3,577

3,631

3,683

3,733

3,141

3,213

3,293

3,402

3,512

3,621

3,430

3,478

3,544

3,621

3,731

3,840

3,775

3,817

3,879

3,950

4,060

4,170

• Placement on the incentive schedule will be according to placement on the teachers salary schedule

11

12

13

14

15

16

3,950

4,060

4,170

4,279

4,279

4,279

4,364

4,279

4,389

4,500

4,609

4,719

4,828

4,923

Lake Washington School District
LWEA ADDITIONAL COMPENSATION SCHEDULE FOR 2012-13
Effective August 11, 2012

Curriculum Hourly Rate

$33.00

Professional Fund
An additional $2,000 per year that can be used to pay for up to 4 additional days at a rate of $500 per day OR
instructional materials, workshops, conference fees and/or tuition. Prorated based on FTE.

Incentive for Attracting and Retaining Teachers
Experience Level
5-9 years
10-16 years
17-24 years
25 years and above

Salary
$500
$1,500
$2,300
$5,000

The salary listed above will be paid in addition to base salary placement. Years of experience will be recognized in accordance with
Section 22.1.1 of LWEA bargaining agreement. Incentive will be prorated based on FTE.

Chairperson Stipend
Selected by the principal and the Assistant Superintendent from qualified applicants with consideration given to: performance history;
career development; area specialty; teaching capability; and leadership potential.

Position Title

Position
Code

Staff Chairperson 1
Staff Chairperson 2

Y*C1
Y*C2

Salary
$1,313
$2,964

Non-continuing contract selected on a district wide basis.

Technology Stipend
An additional $1,250 stipend will be paid upon demonstration of technology proficiency

CHANGE ORDER NO. 17
FINN HILL JUNIOR HIGH SCHOOL MODERNIZATION
April 16, 2012
SITUATION
Construction Change Order No. 16 is attached for your review. The change order
includes eighteen (18) changes to the construction contract for the Finn Hill Junior High
School replacement project. Sixteen (16) are additive costs and two (2) are credits.
This is a unilateral change order. The amounts shown are costs approved by the
contractor, architect, and the district; however, the Contractor will not sign because they
are in disagreement with the Substantial Completion date. The contractor may claim for
time pursuant to the contract terms and conditions within time limitations. If any
change to the Substantial Completion date is agreed to, a subsequent Change Order will
be presented to the Board for approval.
Twelve (12) Construction Change Directives (CCDs) are due to Owner requested
changes:
 CCD/CPR 215 – Deletes electrical work at automatic door opener at library entry
(credit).
 CCD 290 – Adds light fixtures at loading dock.
 CCD 271 – Furnishes tackable wall surfaces at recycle spaces.
 CCD 275 – Adds an ADA eyewash in shop classroom.
 CCD 277 – Installs recessed rope rings for pickle ball netting.
 CCD 276 – Supplies an “Instahot” fixture in staff lounge.
 CCD 283 – Installs safety striping at main entrance stairs.
 CCD 288 – Furnishes security fencing at PE storage.
 CCD 291 – Adds a double pantry faucet and bracket in the production kitchen.
 CCD 292 – Relocates a phone conduit for radios from workroom to VP office.
 CCD 297 – Adds overhead casework at EAS copier/administration space.
 CCD 301 – Modifies garbage compactor feed system.
Six (6) CCDs are due to design coordination issues:
 CCD 211.2 – Corrects duplicate CCD approved under CO 13 (credit).
 CCD 254 – Adds a dock leveler for off-loading deliveries.
 CCD 265 – Modifies Environmental & Adventure School signage.
 CCD 285 – Reworks storm water drainage in courtyard to prevent landscape
washout.
 CCD 298 – Adds a vandal resistant surface enclosure for landscape booster
pump.
 CCD 299 – Replaces drinking fountain fixtures at shared learning area sinks.
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Change Order No. 17
Finn Hill Junior High Modernization
Page 2

The additive cost of the changes from Change Orders No. 17 is within the budget
established for this project. The total of the change orders for this project is 8.3% of the
construction contract amount.
Construction Contract Amount

$29,400,000.00

Change Order 17

$51,361.00

Total Change Orders
Change Orders 1 thru 17

$2,431,722.01

Contract Amount including this Change Order

$31,831,722.01

RECOMMENDATION
The Board of Directors approves Change Order No. 17 to Babbit Neuman Construction
Company for Finn Hill Junior High School modernization in the amount of $51,361,
respectively increasing the contract amount to $31,831,722.01.
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17

CHANGE ORDER NO.
Project: Finn Hill Junior High School

Babbit Neuman Construction Company

Contractor:

After signature the Contractor is directed to make the following changes in the Contract Amount for pay
requests.

Date:
Project #:
Contract #:

6363
346656

This Change Order resolves all issues related to the changes below and any CCDs, CPRs referenced below and constitutes full settlement for all known,
estimated or foreseeable costs and time adjustments, including all delay and impact costs and direct and indirect damages, including consequential
damages regardless of cause, related to the Change.

Individual CPR/CCD Description:
CPR

CCD

215

-

261

Amount
Credit for deleting electrical work for auto door opener @ Library entry.

(181.00)

211.2 Access Panels included in CO 15 already issued on CO 13

(5,794.00)

302

254

Dock Leveler

3,417.00

308

290

Loading Dock Lighting

4,647.00

314

265

Signage

321

271

Add tackable wall surface at recycle bins.

1,389.00

326

275

Install ADA eyewash

6,216.00

327

277

Add recessed rope rings for safety

328

276

Instahot in teachers lounge

333

283

Safety striping

337

288

Security fencing and signage at PE storage.

332

285

Storm drainage.

339

291

Add pantry faucet and bracket

340

292

Relocate phone conduit.

343

297

Add casework to POD 5 adminstration.

1,778.00

354

298

Add surface enclosure to booster pump.

9,129.00

347

299

Drinking Fountains

1,908.00

349

301

Modify garbage compactor end feed four sides to hinged access gate.

1,077.00

412.00

420.00
4,583.00
498.00
3,580.00
16,758.00
1,230.00
294.00

Combined Total:

51,361.00

Not valid until signed by the Owner. Signature of the Contractor indicates agreement herewith, including any adjustments in the Contract Sum and the Contract time.

The Original Contract Sum was …………………………………………………………………………………………………
Net Change by previously authorized Change Orders……………………………………………………………………..
through
1

$29,400,000.00
16

The Contract Sum prior to this Change Order was………………………………………………………………………….
The Contract Sum will be

increased

decreased

unchanged

$31,780,361.01

by this Change Order………..

The new Contract Sum including this Change Order is ……………………………………………………………………
The Contract time will be

increased

decreased

unchanged

The date of Substantial Completion as of the date of this Change Order ………………….

$2,380,361.01

$51,361.00
$31,831,722.01

by………………

days

December 31, 2011

Amounts exclude State Sales Tax.
CONTRACTOR's ACCEPTANCE

CO Form 12JUL11

ARCHITECT'S RECOMMENDATION

Page 1 of 2

CHANGE ORDER NO.

17

Project: Finn Hill Junior High School
Babbit Neuman Construction Company

Contractor:

After signature the Contractor is directed to make the following changes in the Contract Amount for pay
requests.

Date:
Project #:
Contract #:

6363
346656

This Change Order resolves all issues related to the changes below and any CCDs, CPRs referenced below and constitutes full settlement for all known,
estimated or foreseeable costs and time adjustments, including all delay and impact costs and direct and indirect damages, including consequential
damages regardless of cause, related to the Change.

Individual CPR/CCD Description:
CPR

CCD

Amount

BY:
SIGNED:

BY:
Unilateral

SIGNED:

Anjali Grant
Project Architect

TITLE:

TITLE:

DATE:

DATE:

OWNER'S ACCEPTANCE

PROGRAM MANAGER'S RECOMMENDATION

BY:

BY:

SIGNED:

Forrest Miller

TITLE:
DATE:

CO Form 12JUL11

Director

SIGNED:
TITLE:
DATE:

3/23/2012

Mike Finnegan
Deputy Program Manager
4/9/2012
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CHANGE ORDER NO. 6
REDMOND HIGH SCHOOL ADDITION
April 16, 2012
SITUATION
Change Order No. 6 is attached for your review. The change order includes
thirteen (13) additive cost changes, two (2) deductive cost changes, and one (1) no cost
change to the construction contract for the additions at Redmond High School.
Three (3) Change Order Directives (CCDs) are due to design coordination issues:
 CCD-064 revises the color of the light fixture poles on site (no cost).
 CCD-066 adds structural steel tubes for top of wall support.
 CCD-072 amends the acoustical ceiling types.
Five (5) CCDs are due to unforeseen conditions:
 CCD-012 removes concrete and other debris exposed during excavations.
 CCD-039 changes the location of the new fire department connection to avoid
conflict with existing underground utilities.
 CCD-057 provides drywall removal and replacement in support of wall cavity
inspection.
 CCD-065 repairs an existing building exterior wall.
 CCD-076 revises the installation of a new door in an existing location.
Five (5) CCDs are due to Contractor requested changes
 CCD-015 revises the stormwater retention system as a value analysis credit to the
District.
 CCD-070 adds wall furring.
 CCD-071 upsizes four concrete storm retention structures.
 CCD-073 changes the primer used on steel per the paint manufacturer’s
recommendations.
 CCD-075 eliminates conflicts with window relites (windows).
One (1) CCD is due to Regulatory Agency requirements:
 CCD-041 revises the location of a fire hydrant as directed by the city inspector.
Two (2) CCDs are due to Owner-requested changes:
 CCD 067 adds striping to the new gym floor for practice volleyball courts.
 CCD 069 provides temporary window opening enclosures to maintain heat in
the building to accelerate the installation of drywall, thereby reducing the impact
of earlier project delays due to unsuitable soils.
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Change Order No. 6
Redmond High School Addition
Page 2

The additive cost of the changes from Change Order No. 6 is within the budget
established for this project. The total for Change Orders for this project is 2.5% of the
original construction contract amount.
Original Construction Contract

$9,732,315.00

Current Change Order
Change Order 6

$22,915.00

Total Change Orders
Change Orders 1 thru 6

$240,739.00

Contract Amount including this Change Order

$9,973,054.00

RECOMMENDATION
The Board of Directors approves Change Order No. 6 to Pellco Construction Inc. for
work at Redmond High School Addition in the amount of $22,915, increasing the
contract amount to $9,973,054.00.
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CHANGE ORDER NO. 4
EASTLAKE HIGH SCHOOL ADDITION
April 16, 2012
SITUATION
Construction Change Order No. 4 is attached for your review. The change order
includes twelve (12) changes to the construction contract for the Eastlake High School
additions project which are all additive changes.
Seven (7) Construction Change Directives (CCD) are due to design coordination issues:








CCD 07 modifies edge flashing conditions at the roof.
CCD 12 provides a 1 hour wall rating for the elevator machine room.
CCD 34 replaces the toilet partitions to conform to District design standards.
CCD 37 replaces the specified faucets and flush valves to conform to District
design standards.
CCD 45 modifies power to food services equipment at temporary cafeteria.
CCD 13 modifies requirements for temporary shoring at gymnasium.
CCD 02 provides temporary exit at north parking lot.

Three (3) CCDs are due to unforeseen conditions:




CCD 3.1 removes contaminated water and soils discovered during excavation at
auxiliary gym.
CCD 25 provides for over-excavation at auxiliary gym.
CCD 60 repairs existing crack at the concrete column at lower gym.

One (1) CCD is due to extraordinary adverse weather conditions:


CCD 46 accelerates exterior sheathing work for the auxiliary gym.

One (1) CCD is due to Regulatory Agency requirement:
 CCD 63 Adds temporary rubber base at auxiliary gym.
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Change Order No. 4
Eastlake High School Addition
Page 2

The cost of the changes from Change Orders No. 4 is within the budget established for
this project. The total of the change orders for this project is 0.7% of the construction
contract amount.
Construction Contract Amount

$10,645,700.00

Current Change Order
Change Order 4

$57,391.00

Total Change Orders
Change Orders 1 thru 4

$77,544.00

Contract Amount including this Change Order

$10,723,244.00

RECOMMENDATION
The Board of Directors approves Change Order No. 4 to Bayley Construction Company
for the Eastlake High School addition project in the amount of $57,391, increasing the
contract amount to $10,723,244.
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CHANGE ORDER NO. 4
HELEN KELLER ELEMENTARY SCHOOL REPLACEMENT
April 16, 2012
SITUATION
Construction Change Order No. 4 is attached for your review. The change order
includes eighteen (18) changes to the construction contract for the Helen Keller
Elementary School replacement project. Sixteen (16) changes are additive cost changes
and two (2) are no cost changes to the construction contract.
Eleven (11) Construction Change Directives (CCDs) are due to design coordination
issues:
 CCD 002 adds more water stops at foundation walls.
 CCD 024 revises supply air duct in music room and removes duct silencers in
three other locations (no cost).
 CCD 042 modifies a beam and column in stairway 144.
 CCD 043 modifies a beam at stairway-122.
 CCD 044 revises the air louver size.
 CCD 051 adds crickets at the stair 131A roof.
 CCD 052 changes the curved stairway so there is no conflict.
 CCD 054 revises bridging support at angles.
 CCD 055 modifies make-up air-unit exhaust flue.
 CCD 061 modifies exterior metal wall type.
 CCD 070 revises floor finish at sheared instructional areas (no cost).
Four (4) CCDs are due to owner requested items:
 CCD 056 adds cabinets in the library workroom.
 CCD 057 adjusts floor tile patterns in shared instructional areas.
 CCD 060 modifies the Special Ed EBD (time-out) room (#127B).
 CCD 065 adds power and data connections for Kiosk.
Two (2) CCDs are due to regulatory agency requirements:
 CCD 003 adjusts for permit review comments-additions, revisions, and
clarifications.
 CCD 016 adds a trench cut-off drain extension and backfill.
One (1) CCD is for unforeseen sub-surface conditions:
 CCD 064 accelerates critical foundation concrete and foundation insulation and
work to make-up lost time due to unforeseen over-excavation work.

Change Order No. 4
Helen Keller Elementary School Replacement
Page 2

The additive cost of the changes from Change Order No. 4 is within the budget
established for this project. The total of the change orders for this project is 1.23% of the
construction contract amount.
$17,214,500.00

Construction Contract Amount
Current Change Order
Change Order 4

$96,634.00

Total Change Orders
Change Orders 1-4

$212,229.00

Contract Amount including this Change Order

$17,426,729.00

RECOMMENDATION
The Board of Directors approves Change Order No. 4 to Cornerstone General
Contractors, Inc. for replacement of Helen Keller Elementary School in the amount of
$96,634, increasing the contract amount to $17,426,729.
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CHANGE ORDER NO. 47
LAKE WASHINGTON HIGH SCHOOL MODERNIZATION
April 16, 2012

SITUATION
Change Order No. 47 is attached for your review. The change order includes three (3)
additive cost changes to the construction contract for the replacement of Lake
Washington High School.
Two (2) Construction Change Directives (CCDs) are for Owner requested changes:
 CCD-401 modifies 10 stainless steel sink assemblies to install the District
standard paper towel and soap dispensers.
 CCD-411 installs an irrigation system at the softball field.
One (1) CCD is due to Regulatory requirements:
 CCD-408 moves the traffic signal detectors at the 80th street driveway and adds
safety curbing to separate vehicular traffic at the school entrance.
The additive cost of the changes from Change Order No. 47 is within the budget
established for this project. The total for change orders 2 thru 47 for this project is 6.73%
of the reconciled construction contract amount.
Reconciled Construction Contract per Change Order No. 1

$56,578,411.00

Current Change Order
Change Order 47

$17,689.00

Total Change Orders
Change Orders 2 thru 47

$3,810,925.00

Contract Amount including this Change Order

$60,389,336.00

RECOMMENDATION
The Board of Directors approves change order No. 47 to Lydig Construction Inc. for
work at the Lake Washington High School Modernization in the amount of $17,689.00
increasing the contract amount to $60,389,336.
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INTENT TO COMPLETE
BENJAMIN RUSH ELEMENTARY SCHOOL REPLACEMENT
RESOLUTION NO. 2123
April 16, 2012
SITUATION
The Office of Superintendent of Public Instruction (OSPI) has approved the project to
replace Benjamin Rush Elementary School to be eligible for state construction funding
assistance. As a condition of receiving those funds, WAC 392-344-130 requires that the
Board of Directors certify that the school facility project will be completed according to
the purpose for which the state construction funding assistance is being provided.

RECOMMENDATION
The Board of Directors adopts Resolution No. 2123 certifying that the project to replace,
Benjamin Rush Elementary School will be completed according to the purpose for
which the state construction funding assistance is being provided.
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INTENT TO COMPLETE
BENJAMIN RUSH ELEMENTARY SCHOOL REPLACEMENT
Resolution No. 2123
WHEREAS, the Office of Superintendent of Public Instruction (OSPI) has granted
project approval for the replacement of Benjamin Rush Elementary School; and
WHEREAS, WAC 392-344-130 requires written certification by the school district
Board of Directors that the facility project authorized for state matching funds will be
completed according to the purposes for which the state construction funding
assistance is being provided;
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Lake
Washington School District No. 414 hereby certifies that the Replacement of Benjamin
Rush Elementary School will be completed for the purpose for which the state funding
assistance is being provided.
APPROVED by the Board of Directors of Lake Washington School District
No. 414 in a regular meeting held on the 16th day of April 2012.
BOARD OF DIRECTORS
LAKE WASHINGTON SCHOOL DISTRICT NO. 414

Attest:

Secretary, Board of Directors

SR015‐2 (6/10)

APPROVAL OF GC/CM AND TOTAL CONTRACT COST
BENJAMIN RUSH ELEMENTARY SCHOOL REPLACEMENT
April 16, 2012
SITUATION
In accordance with RCW 39.10 public agencies are allowed to participate in an
alternative public works contracting procedure known as General Contractor/
Construction Manager Contracting Method (GC/CM). This process allows a public
agency to apply for approval to use the alternative contracting procedure to the Capital
Projects Advisory Review Board (CPARB). Based on the District’s application and
subsequent interview with the CPARB Project Review Committee (PRC), the District
was authorized to use GC/CM public works contracting procedures for the Benjamin
Rush Elementary School Modernization project.
The Board approved the use of the GCCM alternative contracting method and
Mortenson Construction Contractors as the GCCM at the May 16, 2011 meeting. The
Board was advised that the total contract cost will be negotiated after 90% of the
drawings and specifications have been completed. After negotiations are completed, the
Board will be requested to approve the contract amount.
Negotiations have occurred and parties have subsequently agreed to a contract price
subject to Board Approval. The breakdown of the pricing components is as follows:
Negotiated Maximum Allowable Construction
Cost (MACC)
Fixed Specified General Conditions

$20,325,998
$1,320,318

Negotiated Support Services (allowance)

$666,996

Contractor’s Contingency (5% of negotiated
MACC)

$700,000

Fixed Fee

$752,062
Contract Sum (Total Contract Cost)

$23,765,374

RECOMMENDATION
The Board of Directors approve the contract amount of $23,765,374 to Mortenson
Construction Contractors for the replacement of the Benjamin Rush Elementary School.
-1-

INTENT TO COMPLETE
ALEXANDER GRAHAM BELL ELEMENTARY SCHOOL REPLACEMENT
RESOLUTION NO. 2124
April 16, 2012

SITUATION
The Office of Superintendent of Public instruction (OSPI) has approved the project to
replace Alexander Graham Bell Elementary School to be eligible for state construction
funding assistance. As a condition of receiving those funds, WAC 392-344-130 requires
that the Board of Directors certify that the school facility project will be completed
according to the purpose for which the state construction funding assistance is being
provided.

RECOMMENDATION
The Board of Directors approves Resolution No. 2124 certifying that the project to
replace Alexander Graham Bell Elementary School will be completed according to the
purpose for which the state construction funding assistance is being provided.
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ACTION ON PURCHASE OF REAL PROPERTY – ARNDT PROPERTY
RESOLUTION NO. 2125
April 16, 2012
SITUATION
The Lake Washington School District No. 414 (“District”) entered into a Real Estate
Purchase and Sale Agreement with Derek and Susan Arndt on January 31, 2012 (the
“Agreement”). The Agreement provides for the purchase of approximately 3.58 acres
of real property and improvements adjacent to Peter Kirk Elementary School in
Kirkland (the “Property”). The purchase price that was negotiated for the Property is
$2,604,000. The District’s offer to purchase the Property was contingent upon: (a) the
District being satisfied with the results of its inspection of the Property, (b) the Property
being appraised by a professionally designated appraiser consistent with
RCW 28A.335.090, (c) the District’s satisfaction with the status of title of the Property,
and (d) the Board concluding that the Property is generally suitable for the District's
needs ("Board Approval Contingency"). The District has until April 16, 2012 to waive
its Board Approval Contingency and proceed to close the transaction.
If it chooses to waive its Board Approval Contingency, the District is required to deposit
$50,000 cash earnest money with the closing agent, which then becomes
non-refundable, but applicable to the purchase price of the Property. The Agreement
provides that closing will occur within thirty (30) days of the District waiving its Board
Approval Contingency.
The District has completed its investigation of the Property with the assistance of an
architect, legal counsel, surveyor, appraiser, building inspector, title insurance company
and a geotechnical engineering consultant. We are satisfied with the results of this
investigation and that the contingencies outlined above have been satisfied.

RECOMMENDATION
The Board of Directors approve Resolution No. 2125 and waive its Board Approval
Contingency regarding the Agreement and approve the purchase of the Arndt
Property, subject to all of the remaining terms and conditions of the Agreement.
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PURCHASE OF REAL PROPERTY
Arndt Property
Resolution No. 2125
WHEREAS, the Lake Washington School District No. 414 (“District”) is authorized to
purchase real property and vest title in the name of the District; and
WHEREAS, the District has entered into a Purchase and Sale Agreement dated January 31,
2012 (“Agreement”) to purchase approximately 3.58 acres of real property and improvements
located at 632 - 14th Place, Kirkland, Washington 98033, from Derek and Susan Arndt (the “Arndt
Property”); and
WHEREAS, any purchase of real property by the District shall be preceded by a market
valuation of the subject property by a professionally designated appraiser; and
WHEREAS, an appraisal of the Arndt Property has been completed and the appraised value
of the Arndt Property supports the purchase price for the subject property; and
WHEREAS, contingencies of the District’s obligation to purchase the Arndt Property
included that the Board approve the sale after conducting a feasibility analysis; and
WHEREAS, the District has completed its due diligence and is satisfied with what it has
discovered regarding the feasibility of purchasing the Arndt Property and is ready to waive its Board
Approval Contingency as set forth in the Agreement.
NOW, THEREFORE, BE IT RESOLVED the Board of Directors of Lake Washington
School District No. 414, pursuant to RCW 28A.335.090, hereby approves the purchase of the Arndt
Property and it grants the Superintendent the authority to execute any and all documents necessary
to complete the purchase of the Arndt Property, all such action to be completed consistent with the
Agreement.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors that the
APPROVED by the Board of Directors of Lake Washington School District
No. 414 in a regular meeting held on the 16th day of April 2012.
BOARD OF DIRECTORS
LAKE WASHINGTON SCHOOL DISTRICT NO. 414

Attest:
Secretary, Board of Directors

SURPLUS OF EQUIPMENT
RESOLUTION NO. 2126
April 16, 2012
SITUATION
In the normal course of district operations, materials and equipment become
damaged, dated, and in many cases, unusable or unsupportable. Our last surplus
authorization for equipment was in September 2011. Since that time, we have been
accumulating items that are no longer of any use to the schools or departments.
In addition, this surplus list includes junior high athletic equipment and uniforms
for sports that will no longer be provided in our new middle school model. These
surplus items may be redistributed to the high schools as needed.
In order to dispose of this equipment and materials they must be declared surplus to
the needs of the district. Resolution No. 2126 has been prepared in order to do so.
Once this property is declared surplus by the board and appropriate public
notifications are made, we will offer it for sale/redistribution consistent with the
requirements of RCW 28A.335.180. This could include providing technology
equipment to indigent students, sales to other private and public schools, sale to the
general public and/or disposal.
At the May board meeting, we will be bringing the surplus list of furniture and
equipment for our three elementary schools that are being modernized - Keller,
Sandburg, and Muir.
Normally the district warehouse will hold a public surplus sale to dispose of items
that are not redistributed to other buildings. Another option the district has
available is to use the State surplus warehouse in Tumwater. The State warehouse
will take our surplus and dispose of it for no charge. They will charge a small pickup fee if we choose not to deliver the materials ourselves. We believe this will be a
more cost efficient option for us this spring and summer given all the
reconfiguration work and large volume of modernization surplus.

RECOMMENDATION
The Board of Directors approves Resolution No. 2126 declaring the equipment listed
on the attached pages as surplus to the needs of the district and authorizes the
superintendent to proceed with the distribution, transfer, sale, or disposal of the
items listed.
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SURPLUS OF EQUIPMENT
RESOLUTION NO. 2126

WHEREAS, in the course of normal operations, equipment, and materials
are purchased for use by the various schools and support functions of the
district;
WHEREAS, this equipment and these materials have been used and have
fulfilled their useful life or have been replaced by other equipment, materials or
vehicles which fulfill to a greater degree the needs for which the original
equipment, material or vehicles were purchased;
WHEREAS, it is no longer practical or economical to retain these items for
possible future use due to cost of storage, handling, and maintenance.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Lake Washington School District, No. 414, declares that the personal property on
the attached list is surplus to the needs of the district and that the administration
is hereby authorized to dispose of this property in accordance with the
regulations of the State of Washington.
APPROVED by the Board of Directors of Lake Washington School District
No. 414 in a regular meeting held on the 16th day of April 2012.
BOARD OF DIRECTORS
LAKE WASHINGTON SCHOOL DISTRICT NO. 414

Attest:
Secretary, Board of Directors

Surplus of Equipment
Resolution No. 2126
April 16, 2012
Quantity
1
407
1
1
2
29
1
1
6
1
1
17
1
1
3
1
1
3
1
35
4
1
1
1
1
8
2
1
2
210
1
5
1
8
1
3
2
1
1
1
384
20
1
42
9
14
1
3

Unit
lot
each
lot
lot
each
each
lot
lot
each
lot
lot
each
lot
lot
each
each
lot
each
each
each
each
lot
lot
lot
lot
each
each
lot
each
each
lot
each
lot
each
lot
each
sets
each
lot
lot
each
each
each
each
each
each
each
each

Description
AV Equipment (Mixer, System, VCRs, O/H Projectors, Cassette Players, Etc.)
Baseballs (game and practice balls)
Baseball Protective Gear (helmets, facemasks, chest protectors, etc.)
Baseball Uniforms
Baseball Pitching Machine
Baseball Bat
Batting Accessories (Tees, Holders, Buckets, Hit Stick, Screen,etc.)
Bookcases, Assorted
Butane Burner
Cabinets, Storage
Cambro Serving Pans
Camcorder, assorted models (Panasonic, Canon, Flip and Sharp)
Cameras, Assorted (Olympus, Canon and Sony)
Carts - AV, OH, TV, Computer and Printer)
Casablanca Editing Deck/System
CD Burner
Chairs (Student, Office and Teacher)
Computer, Desktop, Dell Optiplex GX260
Computer, Desktop, Compaq P1
Computer, Desktop, HP DC5750S and DC5800S
Computer, Desktop, Apple (G4 & G5)
Condiment crocks
Curriculum Materials
Custodial Equipment
Desks (Student, Office and Teacher)
Document Camera (Avermedia and Elmo)
Editing Controller, Panasonic
Electronics Items (Aruba 65, Router, Memory Card, Power Supply, Keyboard and Mice)
Equipment Bin/Cart
Equipment Hooks/Hangers
Filing Cabinets
Football Belt Loopers
Football Uniforms (Jerseys, Pants, Cleats, Belts, etc.)
Football Blocking Sled
Football Chains/Down and Yard Markers
Football Cone Sled Bag
Football Endzone Pilon
Football Field Stencil Set
Football Pads (Tackling, Blocking, Hand shields, etc.)
Football Protective Gear (Shoulder Pads, Leg Pads, etc.)
Football Helmets and accessories
Football Kicking Tee
Football Lineman Shoot
Footballs
Gear Bag, (Baseball/Softball)
Gloves (Baseball/Softball)
Gymnastic Horse
Hot Well Serve Unit
1

Quantity
3
4
13
1
2
23
33
1
1
1
1
1
85
1
4
1
4
350
1
1
1
1

Unit
each
each
each
each
each
each
each
lot
lot
lot
each
each
each
each
each
lot
each
each
lot
each
each
each

66
14
4
1
3
1
1
1
1
1
1
1
33
706
3
2
1
1
1
1
3
1
1
90
1

each
each
each
each
each
lot
each
lot
lot
each
lot
lot
each
each
each
each
lot
lot
lot
lot
each
each
each
each
lot

Description
Hot Dog Grill
Induction Cooker
Ipaq, HP/Compaq
JUGS Machine (Baseball/Softball)
Laminator, GBC 25 inch
Laptop, Assorted (HP and Compaq)
LCD Projector (Hitachi, Mitsubishi and Philips)
Library Books
Lunch Trays
Mats, P.E.
Medical Kit
Metal Frame (Football)
Monitor, Assorted (Sylvania, Compaq, Apple, Dell, Panasonic and HP)
Mox Box
Netbook, (Dell and Classmate)
Office Supplies, misc.
Panini Grill
PDA, Palmone Tunsten E2 and Lifedrive
PE Equipment (lacrosse sticks, water jugs, golf clubs, volleyball)
Piano, Hobart Cable
Podium (free-standing and table/desk top)
Printer, Catalog Station
Printer, HP Deskjet model 1100AXI, 1100XI,1220C, 2015DN,2200DN, 2200DTN, 2550LN,
3600N, 4000N, 4015N, 4050N, 5200FTN, 5M, 6MP, 710C, 8450, 9000DN and 9800
Printer, Docuprint and Phaser, Xerox
Printer, Color Laserjet, (Lexmark and HP)
Printer/Scanner/Copier, HP
Rice Cooker
Scanners
Server, Proliant, Compaq
Shop Equipment (Band Saws, Metal Lathe, Drill Press and Sander)
Speakers
Smartphone, HTC
Softball Protective Gear (Helmets, Sliding Corsets, Pads, etc.)
Softball Uniforms
Softball Bat
Softballs (game and practice balls)
Stair Stepper
Tablet PC, HP/Compaq TC1100
Tables,Various Styles (rectangle, round, trapezoid, drafting and computer)
Telecom Equipment
Televisions/Television Monitors
Textbooks
Tractor Tires (used for Football flipping exercise)
Trophy Case, small
Tuba Rack
VIPR (Ericsson & Marconi)
Weight lifting Equipment

2

APPROVAL OF MONITORING REPORT
EL-10, STUDENT DISCIPLINE
April 16, 2012

The Board’s Governance Policies call for the monitoring of each policy based on
the annual calendar in GP-6. At the March 26 board meeting, the Board
monitoring report was discussed EL-10, Student Discipline.

RECOMMENDATION
The Board of Directors approves the monitoring report for EL-10, Student
Discipline, as presented at the March 26, 2012 board meeting.
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Lake Washington School District
Executive Limitation Monitoring Report
EL-10, Student Discipline
April 16, 2012
`Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
1. Adopt an administrative policy on conduct and discipline which:
a. prohibits the use of drugs, alcohol or tobacco products by students
or adults on school property and at school-sponsored events;
b. prohibits the presence of firearms or other dangerous weapons on
school property and at school-sponsored events;
c. prohibits any form of violence on school property and at schoolsponsored events;
d. provides for the discipline of special education students consistent
with their Individual Education Plan;
e. establishes procedures for student interrogations, searches and
arrests;
f. establishes procedures to afford students, parents and school
personnel due process with regard to student conduct and
discipline issues;
g. establishes procedures for written appeal to the Board from a
decision to suspend or expel a student;
h. provides for administration of appropriate discipline of students
deemed to be habitually disruptive;
i. establishes the district’s student attendance policy;
j. prohibits unruly behaviors to disrupt learning;
k. prohibits bullying or other types of intimidation;
l. prohibits the administration of corporal punishment.

In
Compliance



Evidence
Administrative policies on student conduct and discipline which specifically address each category (a – l
above) have been developed, adopted, and disseminated to staff, students, and parents. These policies are
reviewed annually and are in compliance with state and federal guidelines and statutes. JFC-R (Student
Conduct) has been revised and is in alignment with Student Rights and Responsibilities and student
handbooks at all levels. JFD, JFD-R, and JFD-E are new and conform to the State model policy for
Harassment, Intimidation, and Bullying.
a)
b)
c)
d)
e)
f)
g)

See District Policy – JFC, JFC-R
See District Policy – JFC, JFC-R, JFCJ
See District Policy – JFC, JFC-R
See District Policy – IGB, IGB-R
See District Policy – JFG, JFGA
See District Policy – JF, JG, JFH
See District Policy – JED, KLD

h) See District Policy – JFC, JFC-R
i) See District Policy – JEA, JEG
j) See District Policy – JEE, JED, JED-R,
JEDA
k) See District Policy – JFD, JFD-R, JFD-E
l) See WAC 392-400-235 Discipline

EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
1. Adopt an administrative policy on conduct and discipline which:
(see page 1)

In
Compliance



Evidence (continued)


Discipline policies that prohibit student behavior to disrupt learning have been developed, adopted, and
disseminated to staff, students, and parents. In accordance with state statute and our negotiated
agreement with the Lake Washington Education Association, students may be removed from a class,
after attempts have been made to remediate the behavior, for the class period and up to two days (or
until an administrative conference) if they are disruptive. When this occurs, appropriate disciplinary
action is administered to students who violate this policy.



Administrative policy and procedure which prohibit bullying and other types of intimidation and
harassment have been developed, adopted, and disseminated to staff, students, and parents and are
posted in each school and worksite. These policies and procedures, JFD, JFD-R, and JFD-E (Incident
Reporting Form), are in accordance with state statute RCW 28A.300.285, Washington State’s antibullying law, and were adopted in July 2011.

2. Appropriately involve teachers, administrators, students and the
community in developing administrative student discipline policy.

In
Compliance



Evidence
Each year, schools convene a committee to review and refine school discipline policies and procedures and
to assist in the development of student discipline codes of conduct and student handbooks. The district
discipline committee meets several times annually to review administrative student discipline policy and
procedures. The district discipline committee has both elementary and secondary sub-committees, with
representation from all four learning communities.
3. Arrange to distribute and review annually a student handbook which
outlines the conduct and discipline policy to each enrolled student and
to each new student in the district.

In
Compliance



Evidence
Each school distributes and reviews the student handbook with all students. Students new to the district
receive orientation and review of school conduct and discipline policies from school counselors or
administrators. Students and parents sign off that they have reviewed the student handbook, and some
classroom teachers administer student handbook and discipline policy assessments to their students.

Executive Limitation 10

April 16, 2012

Page 2 of 12

EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
4. Distribute to each student copies of any significant changes in the
handbook.

In
Compliance



Evidence
Significant changes to student handbooks are distributed to students in a timely manner. The Student Rights
and Responsibilities section of the student handbook was fully reviewed, updated, and revised in the spring
of 2011. This revision aligned policy and practice and was incorporated into all 2011-2012 student
handbooks.
5. Ensure that a copy of the district policies, and any significant changes,
are posted or available for inspection in each school building and on
the website.

In
Compliance



Evidence
Updated district policies are available in each school building and on the district website. Schools are
notified of all policy changes by e-mail and updates to the Administrator Handbook and the Student
Services Portal page. An updated poster for Harassment, Intimidation, & Bullying Policies and Procedures
was developed and printed in the fall of 2011. Multiple copies were distributed to all buildings and
worksites for posting.
6. Ensure that the policies are enforced consistently and with reasonable
judgment.

In
Compliance



Evidence
Policies related to student discipline are reviewed on an annual basis and updated as appropriate to reflect
changes in state law. All administrators and staff receive annual training in August regarding student
behavior and discipline policies and procedures. These policies and procedures are published in the common
handbook pages of all schools. Guidelines and protocols for the enforcement of these policies are posted on
the Student Services portal site, and administrators communicate with directors of school support to ensure
that policies are reasonably and consistently enforced. The district has one Hearing Officer who conducts
hearings when parents/guardians appeal disciplinary actions. The entire appeal process is clearly
communicated and conducted according to Washington Administrative Code. The district also has one
Compliance Officer for Harassment, Intimidation, and Bullying who, among other responsibilities, ensures
implementation of the policy and procedure by overseeing the investigative processes, including ensuring
that investigations are prompt, impartial, and thorough. Overall, our disciplinary policies and practices are
fair and consistent.
Community Survey data from fall 2011 show that approximately 89% of parents feel that “student discipline
is handled in a fair manner.” This is an increase from 83% in fall 2010 and 81% in fall 2009.

Executive Limitation 10

April 16, 2012

Page 3 of 12

EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with reasonable
judgment.
Evidence {continued}
Q.

In
Compliance



Student discipline is handled in a fair manner.

COMMUNITY
SURVEY
4 always
3 usually
2 sometimes
1 never
Mean (1-4)
N size =

Fall 2011

Fall 2010

Fall 2009

Fall 2008

Fall 2007

28%
61%
10%
1%
3.2
212

29%
54%
15%
2%
3.1
213

22%
59%
16%
3%
3.0
215

27%
53%
19%
2%
3.1
217

30%
53%
16%
0%
3.1
220

All administrators have received student investigation training in order to provide consistency with the
accuracy, thoroughness, and documentation required when student behavioral incidents are being
investigated. Continuing efforts are made to ensure consistent discipline communication from
administration to parents/guardians that accurately reflects appropriate Washington Administrative Codes
(WAC’s) and procedures. Additionally, the listing of disciplinary violations that appears in student
handbooks is in alignment with current administrative policy.
Longitudinal student suspension data by number of students for short-term and long-term suspensions are
shown below:

Suspensions History
1600
Number of Students
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All Suspensions
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692
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Long Term Suspensions (11 + days)

116

114
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120
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6

15
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12

23

9

14

23

40

18

No. of Student Appeal Hearings held

Executive Limitation 10

April 16, 2012

Page 4 of 12

EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with reasonable
judgment.
Evidence (continued)

In
Compliance



Note: These suspensions are for exceptional/serious misconduct and discipline (e.g. arson,
drugs/alcohol, firearms, harassment, threats, etc.) and for other forms of misconduct and discipline
(e.g. academic dishonesty, dress code, fighting, negative community action, theft, tobacco,
vandalism, etc.). Some students have more than one suspension. Specific data by school and by level
for these violations are being recorded and reviewed for 2011-2012 and compared to 2010-2011.
The number of all suspensions is the lowest that it has been in ten (10) years. The number of students
suspended is the lowest that it has been in five (5) years. The number of discipline appeals decreased
significantly from the previous year. (Appeals are logged according to the date of the initial
discipline violation.) In 2011, eighteen (18) appeals were requested following district guidelines and
state law (WAC 392-400). All of these appeals were either upheld or modified and none were
overturned. Two (2) appeals were submitted to the Board. One was upheld with modification and
one was a “no show” by the family.

Executive Limitation 10

April 16, 2012
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with reasonable
judgment.
Evidence (continued)

In
Compliance



Longitudinal student suspension data by number of days for short-term and long-term suspensions are
shown below:

Suspension/Expulsion Number of Days
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452

381

629

421

498

441

473

342

3 to 10 days

464

581

394

300

503

334

429

286

326

341

11 to 30 days

45

55

45

30

59

29

44

40

46

50

31 to 60 days

3

4

10

23

49

39

21

44

61

41

61 to 90 days

39

53

62

68

9

16

41

5

17

3

91 + days

8

1

2

0

1

0

2

0

0

0

Expulsions

0

1

1

0

2

0

1

0

0

0

Student discipline is being tracked both at the school and district level in order to identify trends and
develop and implement support as applicable.
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with reasonable
judgment.
Evidence (continued)

In
Compliance



Longitudinal student suspension data by percentage for long-term suspensions are shown below:

Long‐Term Student Suspensions History
Percentage of Students

0.014
0.012
0.01
0.008
0.006
0.004
0.002
0

2001‐
02

2002‐
03

2003‐
04

2004‐
05

% of Elementary Students Long‐
Term Suspended

2005‐
06

2006‐
07

2007‐
08

2008‐
09

2009‐
10

2010‐
11

0.01% 0.01% 0.01%

% of Secondary Students Long‐
Term Suspended

1.03% 1.03% 1.29% 1.09% 1.08% 0.92% 0.92% 1.02% 1.15% 0.65%

% of All Students Long‐Term
Suspended

0.50% 0.50% 0.60% 0.50% 0.50% 0.43% 0.43% 0.45% 0.51% 0.29%

Attendance:


The average number of truancy related suspensions for the past five years is thirteen (13):
–
–
–
–
–



2010-11 ..............................................................5
2009-10 ............................................................15
2008-09 ..............................................................6
2007-08 ............................................................22
2006-07 ............................................................17

Truancy petitions filed under the BECCA Law have remained relatively constant over the past five
years:
–
–
–
–
–

2010-11 ..........................................................113
2009-10 ..........................................................114
2008-09 ..........................................................117
2007-08 ..........................................................114
2006-07 ..........................................................123
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with reasonable
judgment.
Evidence (continued)

In
Compliance



School student behavior incidents required to be reported to the State for elementary schools 2007-2011 are
as follows:
2007-2011 Elementary School State Behavior and Weapons Reports
Elementary School
Behavior Report
Assault
Bullying
Tobacco
Alcohol
Illicit Drugs
Fighting without Major Injury
Violence without Major Injury
Violence with Major Injury

Elementary School
Weapons Report
Handgun
Rifle or Shotgun
Multiple Firearms
Other Firearms
Knife or Dagger
“Other” Weapons
*

2010-2011

2009-2010

*
46
0
0
0
14
18
6

2010-2011

2008-2009
*
55
0
0
0
49
14
0

2009-2010

0
0
0
0
22
2

2007-2008
*
93
*
0
0
*
*
*

2008-2009
0
0
0
0
6
0

31
73
*
0
1
*
*
*

2007-2008
0
0
*
0
6
*

0
0
*
1
3
*

not required to be reported during this year

The continued decrease in bullying incidents at the elementary level reported to the state in 2010-2011 could
possibly be attributed to continuous efforts and effective programs at all elementary schools to reduce
bullying, harassment, and intimidation. Almost all of the elementary incidents of a knife at school were
pocket knives that were in student backpacks and were not brandished or used as a threat. Teachers are
trained to report these incidents in all cases to the principal.
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with
reasonable judgment.
Evidence (continued)

In
Compliance



School student behavior incidents required to be reported to the State for junior high schools 2007-2011:

2007-2011 Junior High School State Behavior and Weapons Reports
Junior High School
Behavior Report

2010-2011

Assault
Bullying
Tobacco
Alcohol
Illicit Drugs
Fighting without Major Injury
Violence without Major Injury
Violence with Major Injury

Junior High School
Weapons Report

2009-2010

*
37
6
3
15
19
15
0

2010-2011

Handgun
Rifle or Shotgun
Multiple Firearms
Other Firearms
Knife or Dagger
“Other” Weapons

*
60
5
6
34
86
44
0

2009-2010

0
0
0
0
3
16

0
0
*
0
9
*

2008-2009

2007-2008

*
51
*
15
31
*
*
*

2008-2009

111
53
*
7
25
*
*
*

2007-2008
0
0
*
0
9
*

0
0
*
0
10
*

* not required to be reported during this year

Incidents of bullying, illicit drugs, fighting, and violence have all decreased significantly at the junior high
level in 2010-2011. This could be attributed to a variety of factors, including increased, focused efforts in
educating and training students about appropriate behavior and conduct. School administrators train all staff
on the guidelines for student conduct, and teachers similarly educate their students. Administrators respond
promptly to all incidents of student drug usage, drug-scenting dogs are brought into each junior high school
at least twice during the school year, and students are provided with educational programming about the
negative impact that drug use can have on their lives.
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
6. Ensure that the policies are enforced consistently and with
reasonable judgment.
Evidence (continued)

In
Compliance



School student behavior incidents required to be reported to the State for high schools 2007-2011:
2007-2011 High School State Behavior and Weapons Reports
High School
Behavior Report

2010-2011

Assault
Bullying
Tobacco
Alcohol
Illicit Drugs
Fighting without Major Injury
Violence without Major Injury
Violence with Major Injury

High School
Weapons Report

2009-2010

*
11
3
4
33
21
3
0

2010-2011

Handgun
Rifle or Shotgun
Multiple Firearms
Other Firearms
Knife or Dagger
“Other” Weapons

*
27
15
17
47
29
17
0

2009-2010

0
0
0
0
2
12

0
0
0
0
6
0

2008-2009

2007-2008

*
29
*
9
27
*
*
*

2008-2009

41
23
*
13
26
*
*
*

2007-2008
0
0
*
0
7
*

0
0
*
0
3
*

* not required to be reported during this year

Incidents of bullying, alcohol, illicit drugs, fighting, and violence have all decreased at the high school level
in 2010-2011. Similar to junior high school data, this could be attributed to a variety of factors. High school
administrators respond promptly to all incidents of student drug usage, drug-scenting dogs are brought into
each high school at least twice during the school year, and students are provided with educational
programming about the negative impact that drug use can have on their lives. Examples of “other” weapons
include an air soft gun, a laser pointer, a fake mini grenade, an exacto knife, and a shock producing device.
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:
7. Identify students at risk of suspension or expulsion and provide
opportunities to help them avoid suspension or expulsion.

In
Compliance



Evidence
A number of proactive strategies and alternatives to suspension are used to support students at risk of
suspension or expulsion. These include:















Clear expectations for students are outlined in student handbooks, and students receive instruction about
school and district discipline and behavior policies at the beginning of the school year. Some teachers
administer discipline policy and procedure assessments to their students, and at least one high school
creates training videos.
Alternatives to short-term and long-term suspension such as in-school suspension, detention, Friday
school, Saturday school, behavior contracts, community service, loss of privileges, and other restrictions
are utilized to modify student behavior for incidents other than serious misconduct. For 2010-2011,
twenty-four (24) of twenty-seven (27) elementary schools indicated that in-school suspension was an
option at their school as an alternative to out-of-school suspension (89%); six (6) of eight (8) junior high
schools indicated this suspension option (75%); and three (3) of six (6) high schools indicated this
option (50%). Eighty percent (80%) of all schools indicated that they can choose to provide in-school
suspension as an alternative. In-school suspension data is embedded in short-term suspension data, and
this data is being disaggregated for 2011-2012. In some instances, a student consequence for a particular
violation was a combination of in-school and out-of-school suspension.
In many cases, a progressive discipline approach is utilized with clear steps and plans to remedy
behavior, including behavior contracts. Systems involving natural and logical consequences are also
utilized, with the goal being that students become responsible for their own behavior. At least one
elementary school follows the Love and Logic framework, and other schools are reviewing the
Discipline with Dignity framework. An optional survey for schools to review their student behavior and
discipline program is being prepared.
Referral arrangements exist with Youth Eastside Services and Eastside Network to provide training in
anger management, drug and alcohol intervention and prevention, and other coping skills. Students are
also referred for risk assessment for anger and drug/alcohol use. The district has compiled and updated a
list of approved providers for these risk assessments.
Drug and Alcohol Prevention and Intervention Specialists are employed by eleven of our secondary
schools.
School Climate/School Pride/Anti-bullying programs exist at all of our junior high schools.
Steps to Respect and Kelso’s Choices are effective programs at all of our elementary schools.
School counselors work one-on-one and in group settings to support the emotional and academic needs
of students.
Peace Builders and mentoring programs such as Lunch Buddies are effective at many of our elementary
schools. Two elementary schools have implemented a Rachel’s Challenge program.
Many of our junior high schools have home room time where teachers meet with small groups of
students. Personalization at the secondary level is provided through home rooms and other programs to
ensure that students are connected to an adult at school.
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EL-10, Discipline
Executive Limitation: The CEO shall establish and adopt administrative policy on student discipline
which maintains a learning environment that is safe, conducive to effective learning, and free from
unnecessary disruption.
Accordingly, the CEO shall:


Student and family intervention for truancy issues is provided through the BECCA program.
Consistency with the application of attendance policy and procedures is under review at the elementary
level.
 Sixty-one (61) students were served by tobacco cessation services 2010-2011. This is a decrease from
the 72 students served 2009-2010 and 158 students served in 2008-2009.
 Programs to reduce incidents of bullying and intimidation include the following:
 Our district-wide anti-harassment and anti-bullying program includes prompt identification and
reporting of incidents of harassment and suspected harassment. This includes physical, sexual, or
verbal harassment, and encompasses bullying or other forms of intimidation, including cyber
bullying.
 The program includes teaching students the definitions of harassment, intimidation, and bullying and
encourages prompt reporting to school staff and appropriate disciplinary action taken where
warranted.
 A committee of teachers, school counselors and administrators are creating a portal site that will
include a bank of activities for our junior high/middle schools to address positive school climate and
decision-making skills and that will include the Olweus Anti-Bullying program. The six topic areas
are Community Building, Bullying Prevention and Awareness, Personal and Social, Substance
Abuse Awareness and Prevention, Academic and Career, and Global Awareness.
 Some of our junior high schools, with the exception of ICS, have received training and
teacher/school support materials that utilize the Ignite program for school culture and climate. All
schools, with the exception of ICS, have had Olweus Anti-Bullying training. The Olweus AntiBullying Program is one of the few programs identified by the federal government as an evidencebased program that shows significant improvements in school culture and a solid reduction in
bullying behaviors.
 Four of our junior high schools have started WEB (Where Everyone Belongs), a peer mentoring
program for 7th graders led by 9th graders.
 Some schools at all levels have shown the film Finding Kind, about female student bullying. This
film has been made available for all students, especially for girls and their families. Some schools
have conducted follow-up activities after viewing of the film.
 All elementary schools now implement the Steps to Respect anti-bullying program.
Data regarding the number and type of suspensions are reviewed at the district level on a monthly basis,
especially with regard to the identification of students at risk and the proactive programs that we currently
have in place to ensure that these students remain in school and are successful. These programs are
expanded and modified as we continue to develop and monitor the effectives of our continuum of
alternatives to suspension.
Summary and Explanation of Partial Compliance:
All areas are in compliance.
I certify the above to be correct as of April 16, 2012. __________________________
Chip Kimball, Superintendent
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DONATIONS
April 16, 2012
SITUATION
Individuals and/or groups periodically desire to make monetary donations or grants to the
school district. Monetary donations and grants which exceed $1,000 are submitted for board
approval. Following is a list of those requests for the current month including the individual
or group making the request, the amount of donations/grants, and the purpose for which the
funds are to be used.
From

Amount

Purpose

Juanita Schools Foundation to various
schools

$1,550.00

To support lunch buddy program to Redmond
Elementary ($1090), Kirk ($160), and general lunch
buddy fund ($300).

Laura Ingalls Wilder PTSA to Wilder
Elementary

$1,730.00

To support teacher stipend for motor skills and
wellness.

Carl Sandburg PTSA and Community
Group of Discovery to Sandburg
Elementary

$6,940.75

To support outdoor education program.

Intermec Technologies Corporation to
Eastlake High School

$2,000.00

To purchase science equipment.

Intermec Technologies Corporation to
Kamiakin Junior High

$2,000.00

To purchase science equipment.

Juanita High School PTSA to Juanita
High School

$2,000.00

To purchase equipment and supplies for science
department.

Helen Keller PTSA to Keller
Elementary

$2,800.00

To support classroom enrichment.

Lakeview PTSA to Lakeview
Elementary

$5,193.89

To purchase instructional materials ($2,533.89) and
support teacher stipend for choir ($2,260) and field
trips ($400).

Alexander Graham Bell PTSA to Bell
Elementary

$1,019.71

To support classroom enrichment.

H.D. Thoreau PTSA to Thoreau
Elementary

$1,006.30

To support teachers stipend for after-school running
club.

Eastlake Baseball Booster Club to
Eastlake High School

$1,650.00

Donation of a new pitching machine.

Juanita High School PTSA to Juanita
High School

$2,100.00

To purchase educational supplies.

Horace Mann PTSA to Mann
Elementary

$5,189.21

To purchase ten radios, with chargers and warranty
($2,080.50) and two risers for music program
($3,108.71).

Elizabeth Blackwell PTSA to Blackwell
Elementary

$13,233.50
-27-

To support outdoor education program.

Donations
April 25, 2012
Page 2

Eastlake Wolfpack Association to
Eastlake High School
Redmond High School PTSA to
Redmond High School
Carl Sandburg PTSA to Sandburg
Elementary

$6,000.00
$14,216.98
$1,529.56

To support athletic participation fees.
To provide spring grants.
To provide teacher stipends for cup stacking,
homework club, and spirit squad.

$70,159.90

RECOMMENDATION
The Board of Directors accepts the donations/grants as identified at the April 16, 2012 Board
Meeting.
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DISTRICT TEXTBOOK ADOPTION
HEALTH & FITNESS, MUSIC, AND VISUAL ARTS
April 16, 2012
SITUATION
During the 2010-2012 school years, the Health & Fitness, Music, and Visual Arts
Adoption Committees reviewed research and best practices and developed Power
Standards and Proficiency scales and several rubrics to use for the evaluation of
various curricula. These rubrics included: Best Practice Alignment; Standards
Alignment; Assessment Alignment; Organization and Design; and Technology
Integration.
Each committee evaluated curricula within their discipline, narrowed finalist
choices, and heard presentations from publishers.
These resources were on display in the L.E. Scarr Resource Center for public
viewing and comment during the month of December 2011. No public comments
were submitted for committee review.
The district’s Instructional Materials Committee reviewed these materials and
recommended them for adoption at their February 2, 2012 monthly meeting.
We provided an opportunity for public review and comment of instructional
materials under consideration for adoption. This information was publicized on our
district website as well as through school newsletters.
Process & Timeline for Community Review
March 7 – April 11

Materials on display and opportunity to give written
feedback
Location: District Resource Center Curriculum Library

April 11 (6:30-7:30 p.m.)

Public Information Meeting for community members
 Adoption Process presentation
 Overview of materials under consideration
 Question & Answer period
 Public written feedback opportunity

Five community members attended the Public Information Meeting. Of these
participants, three were parents with currently enrolled elementary and secondary
students. Two were community members who no longer have students enrolled in
our schools.
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District Textbook Adoptions
Health & Fitness, Music, and Visual Arts
April 16, 2012
Page 2

Teachers will have two options to participate in professional development in the
standards, scales, and curriculum materials – either a half-day session in June after
school is out, or in August in the week prior August LEAP Days. Teacher and
student materials will be bar-coded and entered into the district textbook inventory
system. The curriculum materials will be implemented in the 2012-13 school year.
Title:

Price:
Classification:

The Annotated Mona Lisa: A Crash Course in Art History
From Prehistoric to Post-Modern
Carol Strickland and John Boswell
Andrews McMeel Publishing, LLC
2007
Seventeen copies of the text for each Visual Arts teacher at the middle school level
(225 books)
$3,273.00
Grades 6-8

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
School Requesting:
Classification:

The Visual Experience, Third Edition
Jack Hobbs, Richard Salome, Ken Vieth
Davis Publications, Inc.
2005
One teacher edition and 16 students texts for each classroom
$19,186.50
District Visual Arts Adoption Committee
Grades 9-12

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:

A Global Pursuit, Second Edition
Steward and Katter
Davis Publications, Inc.
2009
One teacher edition and 16 student texts for each classroom
$18,891.30
Grades 6-8

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:

Spotlight on Music
Multiple
Macmillan/McGraw-Hill
2011
One kit for each elementary school
$294,731.22
K-5

Title:

Focus Fitness Five for Life Program:
Intermediate/Advanced & WELNet online resource
Karen Cowan, Jan Gleich, Amy Lutz, Ron Malm, Ted Vaughn and
Linda Bushinski
Focused Fitness
2008
40
$24,806.00
Middle and High School

Author:
Publisher:
Copyright:
No. of Copies:

Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:
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District Textbook Adoptions
Health & Fitness, Music, and Visual Arts
April 16, 2012
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Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:

Teen Health Course 3
Mary Bronson, Michael Cleary and Betty Hubbard
Glencoe/McGraw-Hill
2009
29 teacher sets and 1015 student editions,
$68,008.80
Middle School

Title:
Author:
Publisher:
Copyright:
No. of Copies:

Essential Elements A Comprehensive Band Method
Rhodes, Bierschenk, Lautzenheiser
Hal Leonard Publishing Corporation
1998
One teacher edition and one student edition for each band instrument for each middle
school.
$3,513.58
Middle School Bands

Price:
Classification
Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:
Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:
Title:
Author:
Publisher:
Copyright:
No. of Copies:

Price:
Classification:

Tradition of Excellence
Richard Williams and Jeff King
Kjos Music Press
1998
One teacher edition and one student edition for each band instrument for each middle
school.
$2,150.75
Middle School Bands
Foundations for Superior Performance
Richard Williams and Jeff King
Kjos Music Press
1998
One teacher edition and one student edition for each band instrument
for each high school.
$791.05
High School Bands
Experiencing Choral Music
None identified
Glencoe/McGraw Hill Publishing Corporation
2005
One teacher edition and thirty student copies per middle school of the beginning
level, one teacher edition and thirty student copies of both the intermediate and
proficient levels per high school.
$22,103.62
High School Choirs
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District Textbook Adoptions
Health & Fitness, Music, and Visual Arts
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Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:

Essential Elements 2000 for Strings
Allen, Gillespie, and Tellejohn Hayes
Hal Leonard Publishing Corporation
2004
One teacher edition and one student edition for each orchestra instrument for each
middle school.
$1,733.13
Middle School Orchestras

Title:
Author:
Publisher:
Copyright:
No. of Copies:
Price:
Classification:

Prentice Hall Health
Pruitt, Allegrante, and Prothow-Stith
Prentice Hall
2010
Sixteen teacher sets and 930 student editions.
$78,603.99
High School

RECOMMENDATION
The Board of Directors approves recommendations from the Adoption Committees
for Health & Fitness, Music, and Visual Arts and the Instructional Materials
Committee to adopt the above listed materials for use in the district.
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Lake Washington School District
Executive Limitation Monitoring Report
EL-3 Communication and Counsel to the Board
April 16, 2012
Executive Limitation: With respect to providing information and counsel to the Board, the CEO shall give
the Board as much information as necessary to allow Board members to be adequately informed.
Accordingly the CEO shall:
1. Submit monitoring data required by the Board (see policy B/CR-5–
Monitoring CEO Performance) in a timely, thorough, accurate, and
understandable fashion, directly addressing provisions of the Board
policies being monitored.

In
Compliance



Evidence



During the past 12 months, all scheduled EL reports were prepared and provided to the board for
review.
All End Results monitoring reports were submitted to the Board.

2. Advise the Board in a timely manner of trends, facts, and information
relevant to the Board’s work and implementation of Board policies.

In
Compliance



Evidence
Apprising the Board of trends, facts and information relevant to the boards work is done in a number
of ways. This includes board briefs, board meeting agenda items, Superintendent Reports at board
meetings, work sessions, weekly communications via board briefs as well as direct communication
from the Superintendent on emergent issues.
Category and frequency of articles in the Board Briefs during 2011-12 is tabulated below.
Board Brief Frequency by Type for 2011-12 (through February 2012}
Subject/Nature
Frequency
Assessment........................................................................................................... 4
Board Follow-Up ................................................................................................. 1
Board Meetings .................................................................................................... 4
Board Monitoring................................................................................................. 2
Board Procedures ............................................................................................... 13
Boundaries ........................................................................................................... 5
Construction, Modernization, and Land ............................................................. 33
Finance ................................................................................................................. 9
Grade Configuration ............................................................................................ 1
Intergovernmental Relations & Projects ............................................................ 15
Legal & Lawsuit .................................................................................................. 1
Legislature & Political Issues .............................................................................. 7
Personnel, Administrative Information ................................................................ 7
Policy ................................................................................................................... 5
Recognition, Awards, Events ............................................................................... 1
School Specific .................................................................................................. 13
Specific Program ................................................................................................ 25
Superintendent Search ......................................................................................... 7
Support Services .................................................................................................. 2
Technology .......................................................................................................... 9
TOTAL ........................................................................................................... 164

EL-3 Communication and Counsel to the Board
Executive Limitation: With respect to providing information and counsel to the Board, the CEO shall give
the Board as much information as necessary to allow Board members to be adequately informed.
Accordingly the CEO shall:
2. Advise the Board in a timely manner of trends, facts and information
relevant to the Board’s work and implementation of Board policies.

In
Compliance



Evidence {continued}


Annually the board is provided assumptions on which the budget is based. Each month, a status
report for any changes to the budgeted assumptions are provided as part of the monthly financial
reports. The board has also been provided academic achievement information as part of ER
reporting and through the data dashboard. Enrollment trends and facility implications have also
been provided.

3. Advise the Board of significant transfers of money within funds or
other changes substantially affecting the district’s financial condition.

In
Compliance



Evidence


In August 2011, the board authorized Resolution 2101 which transferred $800,000 of capital
projects fund investment earnings into the general fund for the 2011-12 school year. These funds
are being used for curriculum adoption materials, instructional materials, and equipment.

4. Provide for the Board as many staff and external points of view and
opinions as needed for informed Board decisions.

In
Compliance



Evidence
The Superintendent uses a wide variety of input processes as well as legal counsel and professionals
with domain expertise to ensure that the board has multiple perspectives for board decisions. This
includes, but is not limited to, the following:





The board is provided staff and parent input used by the Instructional Materials Committee and
textbook selection committees in selecting and reviewing textbooks and materials.
The district uses a number of surveys to inform Executive Limitations, Continuous Improvement
Planning, and for topic specific issues. This year, statistically valid, random sample survey was
conducted to provide information to the board as they considered the February ballot measure.
District legal counsel has advised the board on a variety of matters.
Advice on sale of Bonds was provided by both the district’s underwriting team as well as
independent financial advisor.
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EL-3 Communication and Counsel to the Board
Executive Limitation: With respect to providing information and counsel to the Board, the CEO shall give
the Board as much information as necessary to allow Board members to be adequately informed.
Accordingly the CEO shall:
5. Advise the Board of anticipated significant media coverage.

In
Compliance



Evidence
The Board has been advised of anticipated media coverage, particularly television coverage. Items
about which the Board was kept informed prior to media coverage last year include:





Dr. Kimball Resigning/New Superintendent Selection
Dr. Traci Pierce Appointed New Superintendent
Lake Washington High School to check prom students for alcohol
New Lake Washington High School opening/old building closing

6. Advise the Board or individual members if, in the CEO’s opinion, the
Board or individual members are not in compliance with the board’s
policies on Governance Process and Board-CEO Relations.

In
Compliance



Evidence


The superintendent discusses periodically compliance with GP and BCR policies with the board
president, and when appropriate, will address compliance issues with individual board members.
No issues have been identified this year.

7. Present information in a concise and easily understood format.

In
Compliance



Evidence




A summary document has been developed as part of the monthly budget reports to explain
information provided and identify key look-fors.
End Result reporting was modified to better align with the Board’s policy. Format changes were
made to this report based on Board feedback.
The format of the Board Data Dashboard was developed and revised based on board feedback to
provide relevant, concise and easily understood information.

8. Provide a process for official Board, officer, and committee
communications.

In
Compliance



Evidence


Board members receive communications from the Superintendent through weekly board briefs,
Superintendent Reports, work sessions, retreats, and direct phone and e-mail communications.

Executive Limitation 3
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EL-3 Communication and Counsel to the Board
Executive Limitation: With respect to providing information and counsel to the Board, the CEO shall give
the Board as much information as necessary to allow Board members to be adequately informed.
Accordingly the CEO shall:
9.

Work with the Board as a whole except when:
a. Fulfilling individual requests for information or counsel,
provided such requests are not disruptive or do not require an
inordinate amount of staff time or resources;
b. Working with officers or committees duly charged by the Board;
c. Communicating with the president.

In
Compliance


Evidence





Communication with the board is done primarily as an entire board through board briefs,
superintendent reports, work sessions, board meetings, and e-mail.
When an individual board member seeks information, the responses are generally shared with the
entire board.
Individual board member contact is typically limited to situations of counsel or seeking board
member input.
From time to time, responses are provided to a specific board member when appropriate; these
contacts are infrequent.

10. Report in a timely manner any unanticipated noncompliance with any
Board End Results or Executive Limitations policy.

In
Compliance



In
Compliance



Evidence


No cases of unanticipated noncompliance were reported this year.

11. Supply for the consent agenda all items delegated to the CEO that are
required by law or contract to be Board-approved, along with adequate
information necessary to keep the Board informed.

Evidence


All items or decisions required by law or contract to be Board approved have been submitted
through the consent agenda or occasionally through the action item agenda, along with necessary
background information.

Executive Limitation 3

April 16, 2012
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EL-3 Communication and Counsel to the Board
Executive Limitation: With respect to providing information and counsel to the Board, the CEO shall give
the Board as much information as necessary to allow Board members to be adequately informed.
Accordingly the CEO shall:
12. Establish a procedure for informing the Board in a timely manner of
the administrative disposition of complaints presented to the CEO by
the Board.

In
Compliance



Evidence


Procedures are in place to inform the board regarding the status of issues as they are presented to
the CEO by the board or presented in public meetings. Follow-up is done primarily through
board briefs, superintendent reports, and e-mail communication. Issues raised needing follow up
are tracked.

13. Recommend for Board approval school attendance boundaries that
consider the impacts on families’ continuity with their school and
community, and are appropriate to the effective and efficient operation
of the district.

In
Compliance



Evidence


No geographic elementary boundaries were proposed for changes last year.

Summary and Explanation of Non Compliance: No areas identified as Non-Compliant
I certify the above to be correct as of April 16, 2012. __________________________
Chip Kimball, Superintendent

Executive Limitation 3
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:

Lake Washington School District
Executive Limitation Monitoring Report
EL-14 Asset Protection
April 16, 2012
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free.
Accordingly, the CEO shall:
1. Maintain adequate insurance coverage against theft and casualty
losses.

In
Compliance



Evidence





The district is a member of the Washington Schools Risk Management Pool, an inter-cooperative
group of 75 school districts that provides self-funded and secondary insurance coverage.
The purpose of the pool is to provide its members the ability and authority to jointly purchase
property and liability insurance; establish and maintain a reserve to pay for self-insurance coverage;
provide a plan of self-insurance; and provide related services, including a cooperative program of
risk management to limit liability exposure.
The level of the district’s insurance is based on analysis by professional risk managers and
underwriters advising the Washington Schools Risk Management Pool. Our insurance has been
determined to be adequate to meet our exposure and is considered appropriate for a district of our
size. Property losses are subject to a $5,000 deductible with coverage up to $500 million.

2. Maintain insurance coverage against liability losses to Board
members, staff, and the district itself in an amount that is reasonable
for school districts of like size.

In
Compliance



Evidence



A no-deductible $20 million liability coverage is provided through the Pool for Board members,
staff, and the district.
The level is based on analysis by professional risk managers and underwriters advising the
Washington Schools Risk Management Pool and has been determined to be adequate to meet our
exposure and is considered appropriate for a district of our size.

3. Ensure the employees who handle district and school funds are
bonded.

In
Compliance



Evidence


Bonds are current and in force as follows:
- A $5,000 bond for the Superintendent as required by RCW 28A.330.060
- A bond of $50,000 for the Controller, as the district’s auditing officer, as required by
Administrative Policy.

For other district employees who handle funds, the district is provided coverage for the malfeasance of
its employees through a $500,000 crime coverage, subject to a $5,000 deductible, provided by the
Washington Schools Risk Management Pool.
Executive Limitation 14
April 16, 2012
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
4. Ensure that facilities and equipment are not subject to improper wear
and tear or insufficient maintenance.

In
Compliance



Evidence
Facilities
 In order to ensure facilities and related equipment are not subject to improper wear and tear or
insufficient maintenance, Support Services’ plans and implements capital (major construction and
individual school projects) and maintenance (emergency, planned, preventive and corrective)
programs.
 The capital program includes school modernizations and building system upgrades planned through
life-cycle analysis and planned assessments. The analysis recognizes that physical assets have a finite
life-span and it provides a systematic methodology for renewing and upgrades our schools.
- The modernization program provides a multi-phased, long-range approach to the modernization of
all sites.
- The capital projects program addresses the replacement and upgrading of individual systems (for
example, roofs, ventilation, and floor coverings) within schools.
- Assessments include: (1) the State Study and Survey conducted every six years to evaluate the
condition of all district school facilities; (2) the Asset Preservation Program that annually assesses
building and system condition and is a pre-requisite for State Construction Funding Assistance;
and, (3) School Modernization Program assessments prior to a new phase of school modernization
and also assessments of schools not in the modernization phase for potential capital project needs.
 The maintenance program has an increased focus on planned and preventive maintenance.
- Maintenance activities that will help deter the early breakdown of equipment and systems are
being identified and incorporated into the preventative work request system to provide automatic
assignments that ensure they are completed.
- Inspections are scheduled to ensure the safe and continued operation of vital systems and those that
impact human safety. These include inspections such as fire suppression systems, elevators,
bleachers, pressure vessels including boilers, hot water tanks, sewer lift stations, and plumbing
backflow devices.
- Priorities have been established that place a focus on those elements that ensure the buildings are
warm, safe and dry. Discretionary requests are deferred and completed to the extent that resources
permit.
Transportation
 The district’s bus, automobile, and maintenance vehicle fleet is managed though the Transportation
Department utilizing the Versatran’s Fleet Vision Work Order System.
 Twice each year, the Washington State Patrol inspects vehicles that transport students and the district
consistently receives high grades. During the 2010-2011 school year, the district scored 100% on the
surprise inspection of 33 buses and 99% on the planned inspection of 142 buses. The district received
recognition from OSPI and the Washington State Patrol.
Technology
 The district’s significant investment is managed through a two-tiered system composed of planned
periodic equipment replacement and ongoing corrective maintenance.
 The district’s Technology Plan calls for the phased replacement of staff and student computers every
five years funded by the Capital Levy. This ensures equipment is relatively current while still
obtaining a reasonable life-cost benefit to the district.
Executive Limitation 14
April 16, 2012
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
4. Ensure that facilities and equipment are not subject to improper wear
and tear or insufficient maintenance.
Evidence {continued}


In
Compliance



Ongoing maintenance of technology equipment is accomplished through the Technical Operations
department. A centralized district help desk and analyst team, as well as regional technicians, and
computer repair staff ensure that equipment is repaired and back in service as soon as possible. During
2011 (Jan-Dec), the technical support staff handled 23,702, support calls that included software issues,
hardware problems, Audio/Visual, and application support. The number of calls represents a 4.1%
increase compared to the prior year.

5. Protect against negligent exposure of the district, the Board, or staff to
legal liability.

In
Compliance



Evidence
The district is protected against legal liability through the use of 1) training; 2) on-going risk assessment;
3) screening procedures; 4) contractual provisions; 5) regular consultation with district attorneys; and 6) the
annual audit by the State Auditor’s Office.
1) Training that is provided to reduce our liability include the areas of:
Training that is provided to reduce our
liability includes:
Employee and Touching

Harassment Training
Mandatory Reporting of Suspected Abuse
Driver Safety for Bus and Maintenance
Vehicle Drivers
Use of Personal Protection Equipment

When/How Frequently
(Annually/Monthly)
Upon hire (all employees).
Annually with all employees by
their supervisors.
Same as above
Same as above
Annually.

Pesticide Application

Upon hire (all employees).
Annually by job classification.
As needed.
As needed for certification.

Hazardous Materials Handling

Annually

Blood-Borne Pathogens

Annually

Athletic Liability for Coaches

Adult Crossing Guard Procedures

Upon hire (new employee
orientation with department).
Upon hire (new employee
orientation with department).
Para educators - as needed by
position
Custodians - annually
Annually or at request

Playground Supervision

Annually or at request

Para-educator Liability – upon hire
Safe Lifting

Executive Limitation 14
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Who received the training?
All new and existing staff, including
subs and coaches.
Same as above
Same as above
Bus Drivers
Maintenance Vehicle Drivers
New employees.
Employees in identified job
classifications.
Individual grounds positions as
needed
Science teachers
Custodians
All employees identified as having
exposure
New Coaches
New Para educators
Para educators
Custodians
IAs
New employees in applicable job
classification and as requested.
IAs
New employees in applicable job
classification and as requested
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
5. Protect against negligent exposure of the district, the Board, or staff to
legal liability.
Evidence {continued}
CPR

Defibrillator Use

Included in First Aid through
professional development.
Renewed as individual
certification expires.
Same as above

In
Compliance



Coaches and bus drivers are
mandatory. All employees have
access through professional
development.
Same as above for coaches

2) On-going risk assessment is performed by the Risk Management Office to limit district exposure and
liability. The following areas are included in these activities:
 safe design and operation of playgrounds
 environmental health and safety
 coordination with city/county jurisdictions for identification of walk routes for elementary students
 review of trip requests involving students for high hazard activities as identified by the Risk
Management Pool. When trips authorized, procedures require that parents provide written
permission for the specific activity and indemnification language is included in agreements with
outside agencies as appropriate.
3) Screening procedures are in place for employees and district volunteers.
 Individuals seeking employment with the district are screened through a state required disclosure
process.
- Applicants are required to complete a disclosure form requiring full disclosure of both
employment history as well as any criminal convictions.
- The district reviews these disclosure forms to determine, based on the disclosed information,
whether an applicant should be considered for employment.
- If offered a position, all new hires are fingerprinted and run through the Washington State Patrol
and FBI. The results are accessed through an OSPI data bank.
- Contracts for individuals who are contracted to provide services for the District require criminal
background clearance.
- The district compares the employees disclosure statement to the fingerprint report received from
OSPI and any discrepancies are investigated. False or incomplete statements on the disclosure
form could result in the employee’s immediate termination.
- In accordance with RCW 28A.400.301, before being hired applicants must sign a statement
(known as “Disclosure B Form”) authorizing their past employers (including out of state
employers) to disclose to Lake Washington School District (LWSD) any incidents the applicant
had of sexual misconduct. This statement also authorizes past employers to make available to
LWSD copies of all documents of the previous employer’s personnel, investigative, or other files
relating to any sexual misconduct by the applicant.
 The district screens all volunteers who work in the schools every two years.
- Volunteers must complete a disclosure form and are screened with the Washington State Patrol
in order to check for any criminal record.
- If there is a criminal record, a determination is made, with advice of counsel, on what limitations,
if any, should be placed on their volunteering.
- The district places a strong emphasis on ensuring that adults who have contact with children do
not represent a threat to those students.
- Over 11,000 volunteers have been screened and are in our database.
Executive Limitation 14
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
5. Protect against negligent exposure of the district, the Board, or staff to
In

legal liability.
Compliance
Evidence {continued}
- Volunteers are notified by e-mail before their two-year approval is set to expire. A process to
make renewing parent applications easier was completed last year within Parent Access.
4) Contractual provisions provide specific language which protects the district against the negligence of
others and ensures that adequate insurance is provided when the district employs outside consultants,
contractors and vendors. These provisions have been developed in conjunction with and reviewed by
district legal counsel.
5) Prior to making the employment offer, selected candidates are required to complete a Washington State
Sexual Misconduct Disclosure Release form for each school district/school that they have worked for in
the past. The release authorizes the District to request from each former district any and all records
related to any sexual misconduct the applicant was investigated for and found guilty.
6) Each year the State Auditor performs a comprehensive compliance audit of the district.
 This is done in order to ensure the proper use of public funds and assets and to ensure that
appropriate internal controls are in place to prevent loss, fraud, and abuse.
 In the latest completed audit for the period September 1, 2009 through August 31, 2010, the State
Auditor reported that we complied with state laws and regulations and our own policies and
procedures in the areas examined and that the financial reports present fairly, in all material respects,
the financial position of the district.
 The district received no audit findings in the 2009-10 audit.
6. Protect intellectual property, information, files, equipment, and fixed
assets from loss or significant damage.

In
Compliance



Evidence




Intellectual property is protected through contractual language with vendors, consultants, contracts,
and our employees.
- Contracts with vendors, consultants and contractors contain specific language that establishes
ownership of work products and information obtained through the contract and that belongs to
the district.
- Intellectual property rights with respect to certificated employees are addressed in Section 10.18
of the current agreement with the LWEA. Compliance with this provision is not actively
monitored but is dealt with on an as needed basis.
Information is protected both for computer storage and access as well as hardcopy.
- Electronic data is protected through control of user access, firewalls, and hardware security.
Computer data on district servers is backed up daily and critical data is stored off-site in order to
provide catastrophic recovery capability. The implementation of the fiber optic Wide Area
Network has dramatically reduced data vulnerability due to the centralization of school-based
file servers.
- Hardcopy files are protected through the district’s compliance with the state’s record retention
requirements. High vulnerability files such as special education and payroll records are given
particular attention through central storage at the warehouse and with microfiche copies.
- The Printing Services Supervisor is responsible for record retention and advises district
departments of the requirements.

Executive Limitation 14
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
6. Protect intellectual property, information, files, equipment, and fixed
assets from loss or significant damage.
Evidence {continued}


In
Compliance



Equipment and fixed assets, defined as equipment valued at over $5,000 and theft sensitive
equipment such as computers and printers are managed through the use of the Asset Management
System.
- This system tracks fixed asset equipment from receipt, placement at a site, movement to another
site and ultimate disposal.
- Inventories of fixed assets are performed on a twice every three year frequency. When
equipment is found to be missing, central office staff works with the school or department to
identify the cause and to develop internal controls to prevent future loss.
- During the 2010-11 school year, 12,412 pieces of equipment valued at $6.7 million were
inventoried with an overall accuracy rate of 98.5%. Inventory discrepancies were valued at
$123,446.

7. Properly preserve and dispose of all records related to affairs of
business of the district.

In
Compliance



Evidence


Records are retained in accordance with the state’s record retention requirements. These guidelines
are broad and cover a variety of documents including both student and business records. Disposal of
records is scheduled and performed in accordance with these requirements including taking the
necessary measures needed to insure the privacy of individuals.

Additional, the CEO shall:
1. Invest funds in securities that are authorized by law.

In
Compliance



Evidence


All funds were invested through the county treasurer and in accordance with RCW 36.29.020, which
restricts the treasurer to investments in savings or time accounts in designated qualified public
depositaries or in certificates, notes, or bonds of the United States, or other obligations of the United
States or its agencies, or of any corporation wholly owned by the government of the United States.

Executive Limitation 14

April 16, 2012
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
2. Acquire, encumber, or dispose of real property only with Board
authorization.

In
Compliance



Evidence


No real property has been acquired or disposed of without Board action or knowledge.
- Acquire - During the 2009-10 school year, the district did not acquire any real property.
- Encumber - Board Resolution No. 02 of April 1, 1982 authorizes the Superintendent and the
Director of Support Services the authority to grant utility easements on district owned property.
There were nine (9) utility easements granted in the 2010-11 school year. The easements and
covenants granted were as follows:
Date
11/17/10
3/16/11
4/25/11
6/8/11
6/22/11
8/12/11
8/12/11
8/18/11
8/18/11

-

Site
63
26
26
26
STEM
6
6
26
77

Type
Finn Hill JHS - Utility
Muir Elementary - Water
Muir Elementary – Stormwater
Muir Elementary – Stormwater
STEM – Sewer
Sandburg Elementary – Sewer
Sandburg Elementary – Sewer
Muir Elementary – Utility
Inglewood JHS – Water

Receiver
Puget Sound Energy
Northshore Utility District
Corbridge Richard W
Corbridge Richard W
Serres William F
Northshore Utility District
Northshore Utility District
Puget Sound Energy
Sammamish Plateau Water &
Sewer District

Dispose - Disposal of property must have Board action. This includes any dedication or
conveyance of property. During the 2009-10 school year, there were no dedications or
conveyances of property.

Attached is a list of properties owned by the district is shown on Table 3 and 4 of the Board adopted
Capital Facilities Plan, as of May 16, 2011.

Executive Limitation 14
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EL-14 Asset Protection
Executive Limitation: The CEO shall ensure assets be protected, adequately maintained, appropriately used,
and appropriately risk free. Accordingly, the CEO shall:
3. Protect the district’s public image and credibility.

In
Compliance



Evidence







The CEO and district staff members have not taken an action that would endanger the district’s image
or credibility with both staff and the community.
The district considers the impacts of proposed initiatives, actions, or tasks and seeks input from those
who may be affected. Community input was sought in the search for the new superintendent. Groups
like the PTSA Council, GEAC or Community Tech Committee also provide valuable input during the
planning of any change or new effort.
Information on important district issues is provided to staff through a regular Focus staff newsletter
and a weekly District Digest to principals. The Connections newsletter, for parents and interested
community members, provides information on important district information, including actions at
school board meetings. This publication recently changed from a monthly to an every two weeks
schedule based on feedback from PTSA communicators.
During the last year, the District has not been faced with many significant media issues. The primary
media story was a plan by Lake Washington High School to screen all students attending the prom for
alcohol use. This issue arose from a well-meaning plan by the school. It elicited both positive and
negative public feedback: many parents appreciated the school’s concern for student safety while
others felt it was an invasion of privacy.

Summary and Explanation of Partial Compliance:
No areas identified as Non-Compliant
I certify the above to be correct as of April 16, 2012.

Executive Limitation 14

April 16, 2012

____________________
Chip Kimball, Superintendent
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Lake Washington School District
Executive Limitation Monitoring Report
EL-15 Facilities
April 16, 2012
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies
Accordingly, the CEO shall:
1. Develop a fiscally prudent; long-term facilities plan to establish
priorities for construction, renovation, and maintenance projects. In
setting those priorities, the CEO shall: (a) Assign highest priority to
the correction of unsafe conditions; (b) Include maintenance costs as
necessary to enable facilities to reach their intended life cycles; and,
(c) Disclose assumptions on which the plan is developed, including
growth patterns, and the financial and human capital impact individual
projects will have on other parts of the organization.

In
Compliance



Evidence
Long Term Facilities Planning
Support Services conducts integrated construction, renovation, and maintenance planning with the
understanding that planning and related activities in any one of these areas will impact each other, the
educational learning setting , and other areas of the organization. All facilities planning is based on: (1) the
mission and goals of the District; and (2) long-, mid-, and short-range facility planning strategies for capital,
maintenance, and utilities. The tools and outcomes of the District facility planning include:
 Six-Year Capital Facility Plan
 Enrollment projections
 Life cycle system replacement, school modernization and new school or school expansion planning for
levy and bond measures
 Planned and preventive maintenance
 Macro project and maintenance scheduling
 Capacity studies
 State assessments
 Cash flow
 Boundary processes
Six-Year Capital Facilities Plan
The annual District Six-Year Capital Facility Plan addresses the:
 District’s educational program direction and needs
 the level of service for the types of space provided and teacher/student ratios
 impact of student enrollment projections on school capacities
 inventory of District facility space (both permanent space and portable classroom space) and sites
 identification of major projects that address capacity needs within the six-year timeframe of the report
 finance plan for identified projects
This six-year plan is presented to the Board of Directors for approval each year and is the basis for receiving
school impact fees from unincorporated King County, the City of Sammamish, the City of Redmond, and the
City of Kirkland for new residential development.
Executive Limitation 15
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
1. Develop a fiscally prudent; long-term facilities plan to establish
priorities for construction, renovation, and maintenance projects. In
setting those priorities, the CEO shall: {see page 1}
Evidence {continued}

In
Compliance



Planning Data
In addition to the Six-Year Capital Facility Plan, other District-generated data is involved in long-term facility
planning that impact both capital and general fund facilities projects:
 State Study and Survey with Building Condition Evaluations
 State Asset Preservation Program assessments
 Educational Specifications
 Maintenance work order reports
 Metrics and trending
 Occupancy plans and capacity studies
 Past bond and levy planning
 Total cost of ownership studies
 Predictive and planned work orders
 School/site surveys
Asset Preservation Program
Support Services began to assess buildings identified by the State for Asset Preservation Program (APP)
tracking. This program is an additional unfunded state required planning tool, known as the Asset Preservation
System (APS). It is required in order to be considered for State Construction Funding Assistance for specific
projects in the future. The state implementation of the system began in the 2009-2010 school year. In response
to APS, the Board adopted a District policy regarding APS in March 2009. Subsequently, the District a
procedure and program have been developed along with the alignment of the plan with the State Study and
Survey. The District began to implement APP building condition assessments in 2010-2011. These
assessments, for specific state identified buildings, need to be conducted annually and verified every sixth year
by an outside party.
The State introduced the Joint Legislative Audit & Review committees building inventory system (known as
ICOS – i.e. Inventory and Condition of Schools) in 2010-2011 as the system to capture facilities data from all
school districts in the State. In 2010-2011 District staff worked with OSPI Facilities to plan for the
implementation of this database tool in 2011-2012 and then to separately augment it into a database that will be
the basis for ongoing life-cycle planning for the District.
Levy Planning
Planning for major system upgrades, replacements, and other capital projects is incorporated into voterapproved measures. These projects benefit maintenance resources and occupant satisfaction. They are usually
identified by:
 anticipated life cycle replacement
 health and safety concerns
 education/business continuance
 utility consumption reduction
Executive Limitation 15
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
 needs identified by individual schools and site staff
1. Develop a fiscally prudent; long-term facilities plan to establish
priorities for construction, renovation, and maintenance projects. In
setting those priorities, the CEO shall: {see page 1}
Evidence {continued}




In
Compliance



Support Services’ staff inspections and assessments
third party (vendors and contractors) sources
the Capital Facilities Advisory Committee (CFAC)

With a continued general fund budget shortfall anticipated for the 2011-2012 fiscal year in 2010-2011, Support
Services continued “utility consumption reduction” projects a high priority in their planning with the intent to
save the District $500,000 in utility costs during the 2010-2011 school year. That savings goal was surpassed.
School Grade Reconfiguration
In addition, before the beginning of the 2010-2011 fiscal year, Support Services began the data gathering and
scenario planning for the 2011 levy measure that would go to the voters in February 2011. These identified
projects were in alignment with anticipated school grade reconfiguration changes in 2012. The 2011 February
capital levy was passed by District voters funding several major construction projects: construction of a new
secondary STEM (Science, Technology, Engineering and Math) school; and, building additions projects at
Redmond High School and Eastlake High School. From the 2010 capital levy, other school reconfiguration
projects (e.g. the relocation of Northstar Junior High and Renaissance Junior High) also began to be planned.
Capital Facility Program Planning
The capital program team has worked to establish capital project management procedures, including Design
Guidelines and Standards; an automated financial tracking system; an automated “design team – contractor –
District” communication system to track construction issues; a Principal Guide to School Modernization; and,
the development of reporting processes. Thirteen major projects were on-line at various stages in the 20102011 school year with the goal to have all completed by the beginning of the 2014 calendar year. This new
process has resulted in greater efficiencies and consistencies between projects.
Planning for the Capital Facilities Program is divided into two areas:
1. Major School Construction Projects (i.e. school modernization, new schools, and additions funded either by
bond or levy monies). This program:
 provides a long-range systematic approach to planning and the extension of the useful life of buildings;
 supports the educational delivery model adopted by the District
 plans for 40-50 year building solutions;
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
1. Develop a fiscally prudent; long-term facilities plan to establish
priorities for construction, renovation, and maintenance projects. In
setting those priorities, the CEO shall: {see page 1}
Evidence {continued}



In
Compliance



places all schools in the District on a schedule for possible modernization in the future.
phases the modernization program so that it includes the following schools and timeframes:
Phase

Timeframe

Schools/Sites

Phase 1
(complete)

1998 – 2005

Phase 2
(in progress)

2006 – 2013

Phase 3

2014 – 2021

Phase 4

2022 - 2029

Audubon El, Twain El, Lakeview El, Redmond Jr, Thoreau
El, Redmond High School, Kirkland Jr, Mann El,
Franklin El, Juanita El, Rose Hill El
Site 52 El (Carson), Frost El, Lake Washington High &
Northstar Jr, Finn Hill Jr, & Environmental Adventure
School, Rush El, Rose Hill Jr, Sandburg El & Discovery
School,
ICS & Community El, Muir El, Keller El, Bell El
Juanita High School, Kamiakin Jr, Kirk El, Mead El,
Rockwell El, Evergreen Jr, Alcott El, Smith El, Wilder El
McAuliffe El, Inglewood Jr, Dickinson El, Eastlake High
School, Best High School, Support Services, Einstein El,
Redmond El, Blackwell El

o Before the start of each phase, the educational specifications for elementary, junior high, and senior
high schools are updated for use for the assessment and planning baseline for school construction for
the subsequent modernization phase.
o Planning, design and construction of Phase 2 School Modernization projects included:
 Frost Elementary School – Construction is complete and the modernized school opened in
September 2009.
 Lake Washington High School –Building construction complete. The gymnasium and athletic
building opened on time in May 2010. The remainder of the school opened on schedule for Fall
2011 occupancy. Field work will complete Spring 2012.
 Finn Hill Junior High School – The school opened on schedule September 2011. Field work
will complete Spring 2012.
 Keller Elementary School – Construction began summer 2011 to replace existing building. The
new school will open for fall 2012 occupancy.
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
1. Develop a fiscally prudent; long-term facilities plan to establish
priorities for construction, renovation, and maintenance projects. In
setting those priorities, the CEO shall: {see page 1}
Evidence {continued}







In
Compliance



Sandburg Elementary School – Construction began summer 2011to replace existing building.
The new school will to open for fall 2012 occupancy.
Bell Elementary School – Advance site work preparations started the end of 2011. Building
construction is planned to start fall 2011 for summer 2013 building completion.
Rush Elementary School – Advance site work preparations started the fall of 2011. Building
construction is planned to start fall 2011 for summer 2013 building completion.
The remainder of the Phase 2 School Modernization projects began their planning toward the end
of the 2010-2011 school year. Those projects include: Rose Hill Junior High, and
ICS/Community Elementary School. Both are planned to finish design and permitting in 20112012 and begin construction in spring 2012.

supported school reconfiguration through the planning and construction of a new STEM secondary
school, as well as building additions projects at Redmond High School and Eastlake High School. In
addition to these project, school reconfiguration also necessitated the relocation of Northstar Junior High
and Renaissance Junior High.

2. Individual Capital Projects (i.e. individual system – e.g. roof, flooring or HVAC upgrades - type projects or
program enhancements)
 Project implementation is planned in light of: building and site system/component life cycles, facility
assessments, maintenance work order reports, school surveys and requests, third-party sources, resource
capacity, and relationship to the school modernization long-term schedule.
 In addition, continued emphasis in 2010-2011 was placed on capital projects that would reduce utility
costs in order to help offset general fund budget reductions. Due to this priority, the District applied for
and received $404,080 in grant monies to implement energy saving projects at various schools.
 Capital improvement requests are received and tracked via the same web-based electronic system that
tracks maintenance, repair, and operations work requests. Consideration is made for the District’s/site’s
educational calendar, a school specific events in order to minimize disturbance, cash flow, resource
capacity to manage the projects and a school’s timing for future school modernization.
 Because of the continued growth in the number of students in the District in 2010-2011, capacity
projects were implemented. Those included portables being added to: Lakeview Elementary (2 portable
classrooms); Rockwell Elementary (1 portable classroom); Rosa Parks Elementary (2 portable
classrooms); Rose Hill Elementary (2 portable classrooms); and, Redmond Junior High School (4
portable classrooms).
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setting those priorities, the CEO shall: {see page 1}
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Capital improvement requests (CIR’s) received and completed:
CIR’s received
CIR’s completed

2010-2011
122
48

2009-2010
167
85

2008-09
463
195

2007-08
249
186

2006-07
225
218

The types of projects completed in 2010-2011 included: energy and utility projects (e.g. HVAC, lighting
occupancy sensors, etc.), water heaters, portables, ADA (i.e. Universal Design) enhancements, flooring
projects (gym, classroom), and weather stations.
Correcting Unsafe Conditions
Support Services’ Facilities (both capital projects and maintenance) has established systems to assign the
highest priority to the correction of unsafe conditions. Safety and health is priority when assessing the
importance and scheduling of a facilities request.
Individual Capital Project Prioritization
 Capital requests identified during the levy process and determined to address health and safety issues
receive priority. The capital projects team also prioritizes health and safety issues that arise during the
levy cycle during regular in-house Capital Project Committee meetings. Also, twice a year, a
community-based Capital Facility Projects Advisory Committee helps to affirm the prioritization and
focus of capital projects.
 Capital improvement requests are assessed by the following priorities (listed in order of priority):
o Health and safety (includes seismic and accessibility – i.e. ADA and special needs improvements)
o System life-cycles (A major planning component of the 2010 capital levy)
o Energy and resource conservation
o Compliance
o Program changes
o Building systems and site improvements
o Playground, fields and athletic facility improvements
o Other school/site requests
Maintenance, Repair & Operations (MRO) Prioritization
 Similarly, safety and health conditions are corrected either through “emergency” or “high” priority work
requests.
o The following chart shows the number of maintenance work requests received by priority:
Maintenance Work Requests by Priority
Emergency
High
Medium
Low
Safety
Scheduled
Executive Limitation 15

2010-11
105
643
9,509
36
14
315

2009-10
89
546
9,246
80
10
245

2008-09
49
439
8,577
65
2
285
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2007-08
48
609
8,044
118
5
60

2006-07
70
305
7,558
7
2
29
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o Priorities are intended to serve as a response levels for MRO, and as the basis of understanding for
processing and appropriate disposition of work requests inside the department.
 Emergency Priority (Goal 0 day response with a 0 to 2 day resolution): Immediate danger to
health, welfare or safety of persons using facility, violations of fire/safety codes, repair to fire
safety/security detection systems, or major disruption to the educational program.
 High Priority (Goal 0 to 5 days resolution): Cause serious disruption to educational programs,
instructional needs of existing programs or work which will result in additional damage if not
corrected.
 Medium Priority (Goal 0 to 30 days resolution): Program, or building system need that does not
immediately affect programs, education or building systems, code/regulation, work to relieve a
continuing problem.
 Low Priority (Goal 0 to 365 days resolution): Conditions identified as non-hazardous, nondisruptive to existing educational program, will remain stable under continued normal use
 Scheduled Priority: Work that requires detailed or long-range planning, non-maintenance facility
adaption or expansion work.
o In 2010-11 average time to fully complete work requests was as follows:
Maintenance Work Request Time to Close (in days)
2010-11
Average for all requests
Emergency
High
Medium
Low






29
7
14
29
39

2009-10
24
6
12
25
16

2008-09
24
7
16
24
15

2007-08
24
5
22
34
33

2006-07
35
12
41
35
38

Time to resolve a work order is shorter than time to close it.
The increase in the average days to close work order requests (WOR) is due to a change in
protocol: work order priorities are not changed after the initial resolution is performed.
Requests remain open until issues are completely resolved. In 2010-11 MRO management
worked more closely with site administrators to clarify, prioritize and close aging work orders.
Facilities is working to identify systems which will provide more accurate and useful
information on aging of work order resolution.
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The following chart shows the number of planned and requested maintenance work request and
their resolution:
2010-11

2009-10

2008-09

2007-08

2006-07

Requested Maintenance WOR Submitted

10,622

10,216

9,417

9,991

8,482

Planned Maintenance WOR Submitted

7,836

6,502

4,484

765

21

Total Submitted

18,458

16,718

13,901

10,756

8,503

Total Requested Maintenance WOR Completed

10,217

9,900

9,031

9,053

8,815

Total Planned Maintenance WOR Completed

7,804

6,502

4,484

765

21

Total Completed

18,021

16,402

13,515

9,818

8,836

Total Regular WOR Remaining Open at Years End

405

316

386

538

395

Total PM. WOR Remaining Open at Years End

32

0

0

0

0

98%

98%

97%

91%

104%

12

8

5

1

24

Requested and PM % Completed
Total Maintenance WOR’s Denied

Unplanned Incidents
 There were several unplanned facility incidents in 2010-2011. All were addressed without any loss of
school days.
o A sewer line shared by Evergreen Junior High School and Dickinson Elementary School incident in
2010 resulted in needing to create alternative means to handle the sewage waste from the schools so
that they could remain open.
o Corrosion to a buried water main at Benjamin Rush Elementary caused a leak that required
immediate repair. A portion of the building was without hot water for one and a half days. Hot
water for hand washing was brought in so that the school was in compliance with the health code.
o Inglewood Junior High School had a sewer pump control failure. School remained open while
repairs were completed.
o Multiple classroom lighting controls at Franklin and Rose Hill Elementary were disabled by voltage
surges in 2011. This required custodial staff to manually turn on and off until repairs could be
completed.
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o Lake Washington High School (old campus) experienced flooding from a roof drain clean out. The
drain clean out failed and roof water flooded the music room and several storage rooms. Clean out
was located inside a wall and took several days to find. Though some operations of the school were
relocated, there was no disruption of the education program.
Site staff alerts Support Services to unsafe conditions during the day or to the emergency on-call service
after hours. In addition, someone from the facilities group is always available to respond to emergencies
reported during the day or off hours.
Weather conditions are regularly monitored in preparation for potential damaging storms. Through
capital projects, a series of predictive weather stations were installed in 2011 with completion scheduled
during the 2011-2012. These weather stations will help staff remotely access weather monitoring
information.

Enabling facilities to reach their intended life cycles
Capital Projects and MRO work together to enable site and building systems to reach their intended life cycles.
That is done in tandem through life cycle planning, standards review, planned replacement of equipment,
planned maintenance, and also, capital improvement request and maintenance work request assessment and
planning. Life cycle planning is foundational to allow systems to reach their intended life span to the extent
possible. It informs and gives direction to how capital and maintenance teams prioritize and approach their
work.
The life cycle plan is managed by Facilities Capital Projects staff with input from MRO. The plan is the heart
of the Asset Preservation System (APS) which in turn helps avoid the risk of deferred maintenance or
replacement of equipment to the extent possible.
Individual Capital Projects
In 2010-2011, life cycle planning was developed from the platform established in 2009-2010. It was
utilized as the basis for the February 2010 capital facilities levy planning and focuses on scheduled system
upgrades at the end of a systems life cycle. Building and site systems tracked include: heating and
ventilation; roofing; lighting; fire; water piping; flooring; and so on. The life-cycle methodology looks at
whole systems at a site instead of just a few units or areas. For example, if the heating and ventilation
system at a school is at the end of its life-cycle, the goal is to upgrade the entire heating and ventilation
system for the building.
Life cycle planning not only matches project load with available resources but also ensures appropriate cash
and project flow with the goal of reducing the need for additional general fund resources in the future. In
addition, it informs the MRO preventive maintenance (PM) system so that PMs are accomplished in a
timely manner during the life of a system in order for that system so that the life of the system is not
shortened.
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Maintenance, Repair, and Operations (MRO)
The MRO team is responsible for maintaining (preventive and active), repairing (reactive) and operating
existing buildings, building systems, and sites to extend their useful life.


MRO planned and regular maintenance is managed through a formalized preventive maintenance (PM)
program that is informed by life cycle planning.
o The preventive maintenance process automates PM work orders providing appropriate scheduling of
maintenance work in order to address system requirements that extend the useful life of equipment.




In 2010-2011, MRO increased the number of PM work orders addressed throughout the District,
to 7,836 PM work orders issued. In 2009-2010, the number of PM work orders issued was
6,502. The number of PM work requests will continue to grow as MRO continues to shift from a
reactive mode to one that offsets/limits reactive work due to accomplished PM work.
 Regular inspections are part of PM work requests. Due to new MRO in-house inspections
implemented this year; eight hot water tanks were identified as defective and replaced without
interruption to educational process. A master maintenance schedule is kept for planning
purposes and to ensure that required inspections and regular code required items are performed.
o The MRO electronic work request system helps measure Support Services’ 25 trades staff utilization
and efficiencies, provide a means to determine work-load allocation, reduce turn-around time, and
provide for short- to mid-range planning. As stated above, the shift in the emphasis of work is
toward planned (predictive and preventive work orders) instead of only reactive work (emergency
and repair work orders).
Additional MRO performance metrics were implemented in 2010-2011. Metrics (e.g. work order
completion ratio & closeout measurement, labor utilization, work order aging, custodial school
inspections) were refined to target key areas of performance for individual trades and technicians.

Disclosing planning assumptions
Planning assumptions for major capital projects are included as part of the District’s Six-Year Capital Facilities
Plan.
Planning assumptions for smaller capital projects, maintenance and utilities have revolved around the
assumptions of: inadequate state funding; increases in unfunded mandates; and, increased costs for goods and
services. These conditions have resulted in the district’s need to invest capital resources to offset maintenance
and other general fund costs both for the immediate as well as the long term.
Utility management was a major component of planning in 2010-2011. The goal was to implement capital
project, accounting, and behavioral strategies that resulted in the reduction of utility consumption. Along with
life cycle projects, utility projects became the focus of the 2010 levy. The District took advantage of grant
monies available through the Department of Commerce, the Office of the Superintendent of Public Instruction,
and Puget Sound Energy to leverage levy dollars allowing the District to accomplish more utility related
projects and, in turn, immediately save general fund dollars.
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Evidence
Board authorization for major renovation (modernization/replacement) is secured as follows:


Board authorization of building and major renovation projects/programs is done by
o approval of proposed bond and capital levy measures
o approval of the annual capital budget
o awarding of contract for major construction or modernization/replacement projects



Board approval is also sought for the related construction activities for major construction and
modernization/replacement projects:
o Facilities State Study and Survey
o Assures commitment to build the project
o Selection of the architects
o Value engineering analysis
o New-in-lieu or modernization
o Constructability review
construction
o Award of the construction contract
o Final project educational specifications
o Change orders
o Verification that project will not result in
o Commissioning report
or aggravate a racial imbalance
o Final acceptance of project



Board authorization for major projects in 2010-2011 included:
o On November 11, 2010, the Board awarded a construction contract to Allied Construction, Inc. for
the construction of a new school in lieu of modernizing Muir Elementary School. This project is
funded from the 2006 Bond.
o On June 20, 2011, the Board awarded a construction contract to Spee West Construction Company
for the construction of a new school in lieu of modernizing Sandburg Elementary School. This
project is funded from the 2006 Bond.
o On June 20, 2011, the Board awarded a construction contract to Cornerstone General Contractors,
Inc. for the construction of a new school in lieu of modernizing Keller Elementary School. This
project is funded from the 2006 Bond.
o On August 8, 2011, the Board awarded a construction contract to Pellco Construction for the
construction of additions to Redmond High School needed because of school reconfiguration. This
project is funded from the 2011 Levy.

3. Recommend land acquisition by first determining growth patterns,
comparative costs, construction and transportation factors, and
environmental factors.

In
Compliance



Evidence
There were no acquisitions of land in the 2010-2011 fiscal year.
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Evidence
Major school modernization/replacement construction budgets did not substantially change from approved plans
in 2010-2011.
Schedules
 Phase 1 School Modernization for eleven schools started in 1998 and concluded in 2005. All projects
were completed within the program timeframe.
 Phase 2 (also for eleven schools and includes one new school - Carson Elementary) started in 2006 and
will conclude in 2014.
Phase 2 Schools
Carson Elementary
Frost Elementary
Finn Hill Junior High
Muir Elementary
Lake Washington High
Rush Elementary
Sandburg Elementary
Rose Hill Junior High
Keller Elementary
ICS/Community
Bell Elementary

School Opening
per 2006 Bond Schedule
2008
2009
2010
2010
2011
2011
2012
2012
2013
2013
2014

School Opening
per 2009-2010 Bond Schedule
2008 (complete)
2009 (complete)
2011 (building complete)
2012 (under construction)
2011 (building complete)
2013
2012 (under construction)
2013
2012 (under construction)
2013
2013

Budgets
 Phase 1 (1998-2005) School Modernization projects were within the program budget of the 1998 bond
measure.
 The following chart shows the budget and expenditures for Phase 2 (2006-2013) modernized schools
through the end of 2010-2011. To date, four Phase 2 schools have completed construction (Carson and
Frost Elementary Schools, Lake Washington High School and Finn Hill Junior High).
Carson Elementary

Frost Elementary
Lake Washington High School
Finn Hill Junior High
Muir Elementary
Keller Elementary
Sandburg Elementary
Rose Hill Middle School
Bell Elementary
Rush Elementary
ICS/Community Elementary

Executive Limitation 15

Amount Budgeted
$24,975,000

Amount Spent
$26,386,000

$25,600,000
$88,878,000
$46,600,000
$29,639,422
$26,343,000
$30,575,000
$62,139,000
$32,531,000
$33,051,000
$26,648,990

$24,091,360
$79,331,752
$36,351,215
$16,180,592
$3,753,165
$2,332,746
$3,205,913
$2,356,475
$1,879,871
$938,754
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Reason for Overage
Sewer connection, land
improvements & railing
corrections
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Evidence
Change Orders


Phase 2 School Modernization project change order (CO) percentage summary, as of the end of the
2010-2011 school year, is shown in the following chart:

Carson Elementary
(Fall 2008)
Frost Elementary
(Fall 2009)
Lake Washington High
School
Finn Hill Junior High
Muir Elementary
Keller Elementary
Sandburg Elementary

Type of Project

Change order % in
construction contract
dollar change *

Status

New

9.65%

Completed

New-in-Lieu

3.93%

Completed

New-in-Lieu
New-in-Lieu
New-in-Lieu
New-in-Lieu
New-in-Lieu

5.62%
5.23%
3.36%
0%
0%

In Close-out
In Close-out
In Construction
In Construction
In Construction

Average of all Phase 2 completed projects
6.11%
* Change order % reflects dollar percentage change from the original
construction contract amount to the ending construction contract amount.

For all Phase 2 modernization projects that are complete, the average CO percentage is 6.11. The
average CO percentage for all projects (complete and in construction) is 5.56%. These percentages
reflect the difference from the original construction contract dollar amount to the final contract dollar
amount that includes board approved change orders.
o The District continued to be below best practices benchmarking that average modernization projects
around a 10% change order rate. The District target is to have no more than a 7% change order rate.


The chart below shows the average % of change orders for completed Phase 1 and 2 School
Modernization and new construction projects.

Phase 1 Schools
Phase 2 Schools

Type of Project
Modernization,
New-in-Lieu & New
Modernization,
New in Lieu & New

Average of all Phase1 & 2 completed projects
*

Average change order % in
construction contract dollar
change *
6.09%
6.11%
6.10%

Change order % reflects dollar percentage change from the original construction contract
amount to the ending construction contract amount.
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5. Provide students and staff with an uncompromised and healthy
environment.
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Evidence


Inspections of Vital Systems
Periodic inspections are completed in order to ensure the safe, continued operation of vital systems (those
that impact human safety or are essential for occupancy of a building) and compliance. The District utilizes
both in-house staff and outside vendors in conducting inspections. Site and building systems inspected
include:
Inspectors
Custodians

Trades

Vendors



Systems Inspected
Playgrounds, sites/walkways, fire extinguishers, moveable walls/curtains, asbestos, roof drains,
toilet fixtures, faucets/bubblers, generators, HVAC air filters, portable ramps, interior/exterior
lighting, indoor environmental concerns.
Water flushing systems, oil separator, HVAC controls monitoring, fire extinguishers, bleachers,
irrigation systems, playground surfacing, pavement/concrete walks, and science lab acid
neutralization tanks.
Fire alarm systems, fire sprinkler systems, alarm systems, drinking water backflow devices
elevators boilers/pressure vessels, kitchen fire suppression/hoods/grease traps,
bleachers/grandstands, asbestos, sewer lift stations, surface water management, water quality

Custodial Services
2010-2011 was the second year for custodial operations to be managed by contracted services. When
implemented in 2009-2010, custodial services and supplies moved from a decentralized to a centralized
model. The shift in the management model included:
o The outsourcing of custodial management and supervision to SODEXO AMERICA, LLC.
o Consolidating and centralizing custodial supply purchasing.
o Cleaning practices, training, equipment and supplies were standardized. In addition, levels of
service were defined and communicated to custodians and to schools.
Changes in custodial operations in 2010-2011 included:
o Adoption of a “team cleaning” approach during summer and school breaks. This methodology
better utilizes custodial staffing and resources to achieve a much deeper and more consistent
cleaning of District facilities while having the benefit of custodians working together and learning
from each other.
o Work with site administrators to focus custodial services on cleaning.
o Further refining of custodial service level standards across the District.
o Alignments in the staffing plan.
o Increasing the amount and level of formalized custodial training, including cleaning protocols, site
and personal safety.
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Indoor Environmental Quality (IEQ)
Support Services works closely with the Risk and Safety Management Department and, if needed, a
contracted industrial hygienist to address facility issues that might potentially compromise a healthy
learning environment. IEQ includes indoor air quality (IAQ) but also responses to other potential
environmental issues.
o There were a total of eight (8) IEQ concerns at schools in 2010-2011. None of the concerns led to a loss
of educational time.
o Risk and Safety Management assesses IEQ issues to determine whether the problem is behavioral or
facilities related. If the IEQ issue is facilities related or there is a need to have investigative work done
with the facilities, Maintenance Repair and Operations (MRO) will assist in conducting the building
system investigation and correct the situation if the problem is facilities related. Risk and Safety
Management will involve a contracted industrial hygienist on IEQ as needed.
o Support Services checks ensure the appropriate function of heating and ventilation (HV) equipment, air
filters are regularly changed, and that staff and students are receiving the proper fresh air exchanges as
determined by code. This is accomplished via preventative maintenance electronic work requests and
by responding to work requests submitted by school sites.
o Construction and maintenance projects, to the extent possible, are planned with natural products that
also have low or no odor VOCs (volatile organic compounds).
o Since 2003-2004, Architects are charged with designing learning environments that do not encourage
the collection of dust and execute caution in the placement of outside air intake vents – both of which
might lead to an IEQ issue.



Building materials and products
o Support Services has a standards committee for the purpose of reviewing building materials and
products.
o Architects/engineers are charged with designing projects that do not utilize asbestos, lead, PCBs, or
other regulated materials. They are required to certify that they have not designed the building with any
asbestos or other hazardous containing materials. In addition, contractors have the responsibility of not
building with materials that have regulated substances. They are required to certify that they have not
built the building with any asbestos or other hazardous containing materials.
o Processes that might cause a disturbance due to noise or odor pollution are planned for times when a
building/site is least occupied.
o Custodial chemicals are dispensed in closed pre-measured amounts so that there are no spills and the
appropriate amounts of chemicals are applied. Only approved chemicals (least toxic, low or no-odor
and environmentally friendly) are allowed for cleaning at schools and all chemicals utilized are required
to have Material Safety Data Sheets available.
o Paper towel dispensers that do not require direct hand contact with dispenser have been installed at all
schools to help control the spread of germs.
o Concrete floors in corridors are now a standard to help eliminate health issues that can result from
carpeting and floor tile. Also, flooring projects design hard surface, not carpet, around sink areas, below
drinking fountains, and under vending machines.
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o Building materials are tested for the potential of being included as a District standard. For example, the
testing of mold-resistant gypsum board has lead to the standardization of this product in wet areas
(exterior walls, restrooms, around drinking fountains, etc.).


Day lighting
o New construction and modernized schools are being designed with better day lighting to each
classroom. Studies show that student performance and health are enhanced by good day lighting of
learning spaces.
o With the increase in the amount of glazing for day lighting, care is given to avoid potential heat gain and
glare.



Asbestos
o Protocols have been developed that identify all locations of asbestos containing building materials and
the appropriate removal of the regulated material if needed. The guidelines have been developed in line
with EPA (the Environmental Protection Agency) regulations.
o Custodial and trades staff are trained annually in how to handle issues related to this material.
o Informal inspections are conducted by trained site custodial staff every six months and a formal
inspection is conducted by an outside professional service every three years. The next three- year
re-inspection is scheduled for 2013.



Pesticides Program (e.g., insecticides, herbicides, and rodenticides)
The District operates an Integrated Pest Management (IPM) program to keep unwanted vegetation and pests
at acceptable levels in effective, environmentally safe, and economical ways. The methodology is:
o District staff and contractors first utilize preventative and non-chemical methods of pest and vegetation
management to the extent possible.
o Staff and parents/guardians are notified at the beginning of the school year that there is a potential that
pesticides might be utilized to control a pest population.
o Pesticides are used only as a last resort.
o If chemicals are used, the District uses the minimum effective amount of the least toxic pesticide in a
manner with the least potential for human exposure.
o If pesticides are used, the standard is to not apply them during the school week and all regulations
regarding notification are followed.
o In the event chemicals are used while school is in session, notifications are sent home with students from
the school involved. In 2010-2011, there were no such notifications.
o Support Services works with schools, jurisdictions and organizations so that only appropriate products
are used and requires approval and notification of the use of any pesticide product. There was one (1)
incident in 2010-2011 where an unapproved product (fertilizer with 24D – “Sta-Green”) was used by the
Eastlake Booster Club on the hardball field at Inglewood Junior High School. The District does not use
any products that have a “#3 Caution” label, however, the fertilizer used by the booster club did have a
#3 Caution label. When discovered, the district investigated and notified the club of the violation.
o One insecticide product was removed from the approved list in 2010-2011.
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M-Pede EPA Reg #62719-515 (Aphid and tent caterpillars) was removed from list. Product was not
applied in the past two years.
o Details of products and quantities used either by District staff or vendors in 2010-2011 are found on the
attached chart.
In 2009-10, an addendum was added to the District IPM protocol allowing the schools to work with Support
Services and become a "Chemical Free" site. To achieve this status requires specific involvement by site
personnel to maintain shrubs, beds, and walkways in a manner that complies with state and local codes while
eliminating the need for chemical herbicides. Multiple sites have shown interest in going chemical free, but to
date no sites have signed up.
Support Services’ electronic work request system initiates the IPM protocol. Each incident is evaluated to
determine:
1. If there is a problem
2. The cause of the problem
3. Possible non-toxic remediation
Solutions might be as simple as removing food that could be attracting pests or preventing access to building
interiors. The system also generates reports that provide valuable data on prevention strategies and
information on actions taken for each site’s pest problems.
Staff is responsible to:
o Actively seek better approaches to control pest populations.
Assess methodologies to determine the most effective methods that are least toxic and doable
within resources.
o Training staff and vendors is a priority. Site staff is critical for the success of the IPM program. They
help assure that behaviors do not encourage insect pests and implement non-toxic first-line remedies.
Site staff are trained to know how to identify and modify behaviors that might encourage unwanted
pests. In addition to periodic specific training, annual training also occurs at the all-custodian meetings.
o Ensure compliance by vendors and contractors. Ongoing meetings are held with pest control vendors to
review practices.
o Find and implement other pest reduction strategies such as design criteria for new buildings, removal of
vegetation near buildings, and actively plug holes in buildings.
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
5. Provide students and staff with an uncompromised and healthy
environment.
Evidence {continued}


In
Compliance



Vandalism
Incidents of vandalism are treated as emergencies and responded to accordingly.
o In 2010-2011, there were a total of 160 incidents of vandalism in the district reported to Support
Services requiring response. 31 occurrences were at high schools (with the highest site occurrence of 11
at one school), 30 at junior high schools (with the highest site occurrence of 14 at one school), 98 at
elementary schools (with the highest site occurrence of 10 at one school), and 1 at a support building.
o The most frequent types of vandalism were graffiti (86 events) and broken windows (35 events).
Elementary
Junior High
High School
Other Sites
Total

2010-11
98
30
31
1
160

2009-10
76
46
37
5
164

2008-09
78
51
45
1
175

2007-08
122
69
74
4
269

2006-07
88
70
72
2
232

o Vandalism, reported to Support Services for repair, cost the District $35,737 during 2010-2011 school
year. If the perpetrators are caught, the District seeks restitution; the District was able to recover $1,100.
Annual cost of
reported
vandalism

2010-11
$35,737
with a recovery
of $1,100

2009-10
$23,353
with a recovery of
$2,458

2008-09
$22,400
with a recovery of
$750

6. Permit the public’s use of facilities, as long as student functions and
the academic program are not compromised. Accordingly, the CEO
shall develop a plan for public use of buildings that includes: (a)
definition of permitted uses; (b) a fair and reasonable fee structure; (c)
clear delineation of user expectations; and (d) consequences and
enforcement procedures for public users who fail to follow the
established rules.

In
Compliance

2007-08
$46,755
with recovery of
$8,601



Evidence
The District makes buildings available for public use on a scheduled basis to ensure that school functions and
the academic program are not compromised. Each site is responsible for the scheduling of their building.



To assist schools and the public in understanding the guidelines for community use, the District provides
“Guidelines and Procedures for Use of School District Facilities” on the District website. Schools are
also provided with specific guidelines for staff in charge of building use.
In order to recuperate expenditures from use of the sites/buildings, user groups may need to pay fees
(pending their classification as indicated in Use of School District Facilities guidelines). All non-school
user groups pay an energy surcharge. Building use fees are increased on an annual basis per the
Consumer Price Index (CPI) standards.
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
6. Permit the public’s use of facilities, as long as student functions and
the academic program are not compromised. Accordingly, the CEO
shall develop a plan for public use of buildings that includes: (a)
definition of permitted uses; (b) a fair and reasonable fee structure; (c)
clear delineation of user expectations; and (d) consequences and
enforcement procedures for public users who fail to follow the
established rules.

In
Compliance



Evidence


Interested user groups submit an “Application for Use of School District Facilities” form for building
use. The form delineates user expectations and consequences if procedures are not followed or if
damage occurs to the site.

While the District does not have a central system to accumulate building use, the amount of dollars from
building use is tracked.



In 2010-2011, a total of $530,009 was collected in building use fees. This includes energy use, theater,
and stadium fees. It does not include leases or monies paid for custodial help. Schools receive thirty
percent of fees collected from their building rental (excluding cost of custodial, supplies, and energy).
Fees collected include:

Amount to Schools
Energy Use
Supply Fees
Amount to General Fund
Pool rental
Stadium Rental
Theater Rental
Total
Reimbursement for
Custodial Help

2010-2011
$35,889
$109,304
$51,138
$83,744
0
$205,723
$44,211
$530,009
$77,272

2009-2010
$67,026
$110,208
$46,520
$156,393
$5,288
$201,297
$39,516
$626,248
$90,807

2008-09
$76,295
$43,617

2007-08
$80,631
$157,536

2006-07
$78,463
$73,640

$148,061
$36,549
$173,332
$46,580
$524,434
$91,924

$188,140
$57,009
$237,731
$57,312
$778,359
$108,110

$183,073
$42,982
$183,073
$67,288
$628,757
$57,679

Support Services is available to answer school or community-user group questions and is available on an on-call
basis for emergencies as they may arise.
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EL-15 Facilities
Executive Limitation: The CEO shall assure the availability of an appropriate education environment within
physical facilities that are safe, efficient, and properly maintained and that support the accomplishment of
the board’s End Results policies Accordingly, the CEO shall:
Site use and interlocal agreements during 2010-2011:




An interlocal agreement with the City of Kirkland Parks and Recreation Department provided for the
City to assist the District in scheduling outdoor facilities (fields) at Kirkland area schools (all fields
except the two stadiums at the high schools).
A similar interlocal agreement with the City of Sammamish Parks and Recreation Department to
maintain the schedule for the fields at each of the plateau elementary schools as well as the synthetic turf
practice field at Eastlake High School.
The District also has an Interlocal agreement with the City of Redmond Parks and Recreation
Department which will be updated sometime in the next two (2) years.

Summary and Explanation of Partial Compliance: No areas identified as Non-Compliant
I certify the above to be correct as of April 16, 2012.
Chip Kimball, Superintendent
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Lake Washington School
Support

Maintenance
IPM Product Use

Integrated Pest management (IPM)
Insecticide Product Use
2010-2011
PRODUCT

EPA REG
.#

EPA
DESIG.

PEST

AREA

2010-2011

2009-2010

Advion (Gel)

352-746

Caution

Ants and roaches

Interior (bait)

1 oz.

1 oz.

Apicide

36272-14

Caution

Bees, hornets,
wasps

Outdoors and
building structures

None

2 oz.

BTI Bactimos

6218-47

Caution

Mosquitoes

Storm water ponds

BP 100

499-492

Caution

Ants

Cracks/Crevices

91 (I oz.
briquettes)
None

91 (1oz.
Briquettes
9 oz.

CB -80

9444-184

Caution

Building structures

None

3 oz.

Dragnet/Nylar

279-3062

Caution

Outdoors

.25 gal.
diluted

None

Drione (dust)

4816-353

Caution

Outdoor

3 oz.

None

InVade

Exempt

N/A

Drains

None

3 gal. diluted

M-Pede

62719-515 Caution

Trees

None

None

PCO Fogger

9444-LA-1

Caution

Aphids/tent
caterpillars
wasps, flies

Indoors

10 oz.

Phantom

241-392

Caution

Ants

Outdoors

PT Microcare

499-381

Caution

Wasps, hornets

Indoors/outdoors

None
1/2 gal.
diluted
None

PT 565 Plus

499-310

Caution

Hornet nests

Outdoors

None

Tempo SC

3125-498

Caution

Ants, Wasps,
Maggots

Outdoors, indoors

108 oz.
diluted

23 oz.
3 3/4 gal.
Diluted

Tempo Dust

432-1373

Caution

Wasps, bees, ants Indoors/outdoors

None

4 oz.

Termidor

7969-210

Caution

Indoors/outdoors

6 1/2 gal.
diluted

2 gal. diluted

Wasp Freeze

499-362

Caution

Carpenter ants,
roaches
Bees, Spiders,
Yellow jackets,
Wasps

nests (treated by
Grounds Dept.)

4 cans (17.5
16 oz.
oz. per can)

Bees, wasps,
hornets
Ants, yellow
jackets, fleas
Ants, yellow
jackets, wasps
Flies

2 gal. diluted
3 oz.

*M-Pede (Aphids and tent caterpillars) was removed from list.
Not applied in the past two years. EPA Reg # 62719-515

Revison:
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Lake Washington School
Support

Maintenance
IPM Product Use

Integrated Pest Mangement (IPM)
Herbicide Product Use
2010-2011
EPA
REG.#

EPA
DESIG.

Burnout

N/A

Caution

Casoron

400-168

Caution

Freehand

7969-273

Caution

Garlon 4

62719-40

Caution

Ranger Pro

524-517

Caution

Razor Pro

228-366

Caution

RoundUp Pro

524-475

Caution

Snapshot TG

62719-175

Caution

Speed Zone

2217-813

Caution

Post emergent
herbicide

Surflan

62719-113

Caution

Pre-emergent
broadleaf weeds
Planting beds
and annual grasses

PRODUCT

HERBICIDES
Weed control

AREA
Plantings around
structures

Pre-emergent weed
Flower beds
control
Flower beds and
Pre emergent
track areas
Location
Meadow knapweed determined by city
or county inspector
Post emergent
herbicide
Post emergent
herbicide
Post emergent
herbicide
Pre-emergentbroadleaf weeds

Weed control in
planted beds
Flower beds and
parking lots
Weed control in
planted beds
Planting beds
Broadleaf weed
control EHS field
(Tru-Green)

2010-2011

2009-2010

None

12 gal. dil.

2097 lbs.

2348 lbs.

603 lbs.

2313 lbs.

None

150 mls.

None

13 gal 97.28
oz.

18 gal 39 oz.

None

None

None

None

1,193 lbs.

180 gal
diluted

None

None

12.71 gal.

NOT ALLOWABLE PRODUCT
Sta-Green

Revison:

2217-819

Caution

Applied without
permission at
Inglewood Jr. by
Booster Club.

amount
unknown
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