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Planning for 2020-21 
Return to School
School in 2020-21 will be different as we continue to deliver instruction 
for each student while addressing student, staff and community health 
and safety during the pandemic. Our planning for the upcoming school 
year is being informed by guidelines from the Center for Disease Control, 
King County Health, the Office of Superintendent of Public instruction 
and other agencies. We are also referring to local, state, national and 
international models and examples of schooling during the pandemic as 
we develop our plans. These plans will need to be flexible as we expect 
there will be ongoing local and regional developments resulting from 
COVID-19 throughout the year that will require we make adjustments to 
how we deliver instruction and services for our students and families.



OUR GOAL IS TO HAVE 
STUDENTS RECEIVING 

IN-P ERSON INSTRUCTION 
FROM THEIR TEACHERS



Mis s ion
Each student will graduate prepared to lead a 
rewarding, responsible life as a contributing 
member of our community and greater society.



Vis ion

PREPARED FOR 
COLLEGE

PREPARED FOR THE 
GLOBAL WORKPLACE

PREPARED FOR 
PERSONAL SUCCESS

Every student Future Ready:



6Return to School Guiding Principles
Five Guiding Principles will shape the planning and decisions made by the Task Force and Workgroups.

GP-01:
Protect the health and 

well-being of students, staff, and 
families.

GP-02:
Educate each student.

GP-03:
Ensure active, consistent and 

meaningful connections with each 
student.

GP-04:
Proactively address inequities 
related to race, ability, socio-

economic status, and language 
that have been exacerbated by 

the pandemic.

GP-05:
Engage our families.



7Return to School Goals
Five Goals will be accomplished by the Task Force and Workgroups.

The Return to School Task Force and workgroups have been tasked with developing flexible plans that: 

Mitigate and minimize the spread of Coronavirus in accordance with health agency guidance.

Keep staff and students safe and support social-emotional well-being and interactions.

Prioritize inclusive access to learning for each student.

Support families.

Enable staff and students to return to learning in ways that are significantly better than during our 
closures during the 2019-20 school year.

G-1

G-2

G-3

G-4

G-5



Sh ift in g 
Dir ect ion s



DECISION P OINT
Lake Washington School District will start the 2020-21 

School Year in a fully remote model.



Ra t ion a le  
fo r  
Decis ion

1. Governor Inslee’s Safe Start Phased 
Reopening

2. Office of Superintendent of Public 
Instruction (OSPI) Guidance

3. Department of Health Guidance

4. Infectious Disease Modeling Report

5. King County COVID Data Dashboard

6. Discussions with King County Health 
Department specific to Lake Washington 
School District

7. King County Department of Health Public 
Statement of Support



Gover n o r  
In s lee’s  Sa fe  
St a r t  P h a s ed  
Reop en in g
King County is currently in 
Phase 2 which allows for 
essential business and 
places significant 
restrictions on group sizes 
and non-essential travel.

Reference: 
https://www.governor.wa.gov/
sites/default/files/SafeStartPha
sedReopening.pdf

https://www.governor.wa.gov/sites/default/files/SafeStartPhasedReopening.pdf


Gover n o r  
In s lee’s  Sa fe  
St a r t  P h a s ed  
Reop en in g
King County is currently in 
Phase 2 which allows for 
essential business and 
places significant 
restrictions on group sizes 
and non-essential travel.

Reference: 
https://www.governor.wa.gov/
sites/default/files/SafeStartPha
sedReopening.pdf

We have not received communication on whether the 
Governor will take action related to K-12 schools as he did in 
the Spring.

https://www.governor.wa.gov/sites/default/files/SafeStartPhasedReopening.pdf


Office  o f 
Su p er in t en d en t  o f 

P u b lic 
In s t r u ct ion  

( OSP I)  Gu id a n ce

Refer en ce: 
h t t p s :/ / w w w .k 1 2 .w a .u s / s i t es /

d efa u l t / fi les / p u b lic/ w or k gr ou p
s / Reop en in g%2 0 W a s h in gt on %
2 0 Sch ools %2 0 2 0 2 0 %2 0 P la n n in

g%2 0 Gu id e.p d f

“In addition, every district will need an 
alternative plan to return to full 
continuous remote learning in the 
event you cannot open or a local 
health authority or the Governor 
mandates a short-or long-term closure 
after you open. We do not expect that, 
but a resurgence of COVID-19 is 
possible if we do not collectively do our 
parts to limit the spread of the virus.”

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf


Office  o f 
Su p er in t en d en t  o f 

P u b lic 
In s t r u ct ion  

( OSP I)  Gu id a n ce

Refer en ce: 
h t t p s :/ / w w w .k 1 2 .w a .u s / s i t es /

d efa u l t / fi les / p u b lic/ w or k gr ou p
s / Reop en in g%2 0 W a s h in gt on %
2 0 Sch ools %2 0 2 0 2 0 %2 0 P la n n in

g%2 0 Gu id e.p d f

“In addition, every district will need an 
alternative plan to return to full 
continuous remote learning in the 
event you cannot open or a local 
health authority or the Governor 
mandates a short-or long-term closure 
after you open. We do not expect that, 
but a resurgence of COVID-19 is 
possible if we do not collectively do our 
parts to limit the spread of the virus.”

OSPI has stated they do not intend on updating guidance.

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf


W h a t  w ou ld  ca u s e u s  n o t  t o  b e a b le  t o  
op en ?

INCREASED CASES OF THE 
VIRUS WITH A TRANSMISSION 

RATE OVER 1.0

ABILITY TO ADEQUATELY 
STAFF OUR 

SCHOOLS/BUILDINGS



W h y  a r e  in cr ea s ed  ca s es  a n  is s u e if t h er e  
a r e  n o t  a s  m a n y  s ever e ca s es  o r  d ea t h s ?

Reference: https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools-h.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools-h.pdf


W h y  ca n ’t  y ou  s t a ff y ou r  s ch oo ls ?

◦ Staff in high-risk categories per CDC guidelines

◦ Impacts on staff due to multiple school districts implementing different models of 
schooling or implementing full remote learning

◦ Concern with increasing the spread of COVID due to challenges with physical 
distancing



Dep a r t m en t  o f H ea l t h  Gu id a n ce

◦ Provides information related to all requirements related to issues such as:
◦ Physical distancing
◦ Drop off and Pick up
◦ Modified start and end times within the school
◦ Health Screening
◦ Grouping students
◦ Meal service
◦ Hygiene practices
◦ Face coverings for students and staff
◦ Bus transportation
◦ Response to active case within a school
◦ Cleaning and disinfecting

Reference: https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf


Dep a r t m en t  o f H ea l t h  Gu id a n ce

◦ Provides information related to all requirements related to issues such as:

◦ Physical distancing

◦ Drop off and Pick up

◦ Modified start and end times within the school

◦ Health Screening

◦ Grouping students

◦ Meal service

◦ Hygiene practices

◦ Face coverings for students and staff

◦ Bus transportation

◦ Response to active case within a school

◦ Cleaning and disinfecting

Currently, the Department of Health has not provided guidance or 
metrics to support the evaluation for re-opening schools.



In fect iou s  Dis ea s e Mod elin g  Rep or t

◦ Community-wide mitigation efforts must improve significantly prior to school 
reopening. We estimate that if the effective reproductive number is below 
one at the end of August, we may have capacity to reopen schools
with appropriate countermeasures.

◦ …recent case data collected since this report was drafted show exponential growth 
in COVID-19 burden and indicate that levels of disease activity following the 
move to Phase II are too high to support school reopening.

Reference: https://covid.idmod.org/data/Schools_are_not_islands_we_must_mitigate_community_transmission_to_reopen_schools.pdf

https://covid.idmod.org/data/Schools_are_not_islands_we_must_mitigate_community_transmission_to_reopen_schools.pdf


KING COUNTY COVID DATA 
DASHBOARD

Reference: https://www.kingcounty.gov/depts/health/covid-19/data/key-indicators.aspx

https://www.kingcounty.gov/depts/health/covid-19/data/key-indicators.aspx




Dis cu s s ion s  w it h  Kin g  Cou n t y  H ea l t h  
Dep a r t m en t  s p ecific t o  La k e W a s h in g t on  
Sch oo l  Dis t r ict
◦ Met with Director of King County Health to review information, data and questions 

related to LWSD

◦ Indicated that Infectious Diseases Modeling group has reported Washington is on a 
negative trajectory

◦ Expressed concern that if we were to open schools right now that, given the current 
transmission rate and modeling, the virus would spread too rapidly to contain which 
would cause immediate closure of a school/district

◦ Providing support for developing plans to provide in-person instruction for specific 
student groups and for phased reopening ideas



Kin g  Cou n t y  Dep a r t m en t  o f H ea l t h  
P u b lic St a t em en t  o f Su p p or t
◦ Public Health – Seattle & King County supports school districts across King County that have made the 

tough decision to begin the school year with online learning.

◦ The current level of COVID-19 transmission in King County is of serious concern. The increase in 
COVID-19 cases is continuing with an average of 157 cases per day over the last week, up from 36 cases per 
day reported in early June. This is the highest volume of cases reported since early April.

◦ Schools must consider a number of factors, including the level of community COVID-19 transmission, when 
deciding whether to have in-person learning. Given the current levels of transmission in the community, 
Public Health recognizes it would be very challenging for schools to re-open. 

◦ Public Health also recognizes that schools, with engagement from families, educators, staff, and childcare 
organizations, need to make decisions now to be ready to offer the most effective learning and 
support to students, families, and staff in the fall. 

Reference: https://publichealthinsider.com/2020/07/22/public-health-supports-decisions-by-schools-to-begin-school-year-with-online-learning/

https://publichealthinsider.com/2020/07/22/public-health-supports-decisions-by-schools-to-begin-school-year-with-online-learning/


W h en  w ill s t u den t s  
r et u r n  t o  sch ool for  

in -p er son  in s t r u ct ion ?



Review and Communication Protocol
D ata checks  wi l l  occur :

October  1 ,  November  1 ,  D ecember  1 ,  and  Januar y 1

Step
1

Step
2

Step
3

Step
4

Data Check
Review identified 

metrics related to the 
virus in our county 
and communities.

Communication
Communicate with 

Staff and Families 
regarding Data and 

Analysis.

Status Quo or Action
Depending on 
Analysis, maintain 
status quo or take 
action to begin 
considerations for 
phasing students 
back to school for in-
person instruction 
and experiences.

Analysis
Analyze data with key 
experts and 
stakeholders to 
determine validity of 
analysis.



W h a t  m et r ics  w ill be u sed  t o  
eva lu a t e t h e a b ilit y  t o  s t a r t  

r et u r n in g s t u den t s  t o  in -
per son  in s t r u ct ion ?



Id en t ified  Met r ics

◦ King County Dashboard: Key indicators of COVID-19 activity in King County

◦ Key metric – Transmission Rate <1.0

◦ Rapid testing and quality contact tracing by King County Department of Health available

◦ Learning data for LWSD students

◦ Daily attendance

◦ Online activity

◦ Benchmark assessment data



W h a t  ot h er  con s ider a t ion s  
a r e bein g m a de?



Ot h er  Con s id er a t ion s

◦ Childcare

◦ Aspirational target
◦ Provide Adequate Space
◦ Opportunity to learn
◦ Considers families that require daytime supports

◦ Remote Learning Model:

◦ Mike Van Orden
◦ Associate Superintendent of Teaching and Learning



P lea se su bm it  Qu es t ion s  via  K-
12  In s igh t  su r vey  loca t ed  on  

t h e d is t r ict  w ebsit e a n d  bein g 
sen t  t o  you r  em a il in box.



Th a n k  you  t o  ou r  
s t u den t s ,  s t a ff a n d  

fa m ilies
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