2020-21 Results
Monitoring

Lake Washington School District

Board Study Session



Aspen Group Definition of Results

Results.

The organization exists for a purpose: that purpose is to provide benefits for specified
clients or customers. Results policies define those expected outcomes and are intended to
be the dominant focus of organizational performance.



Current Situation

* The Board has recently updated Results policies, approved Superintendent
interpretation, and specific indicators

* Given the impact of school closure in Spring 2020 many data elements are not
available

* The Board and Superintendent need to review the current indicators to determine

whether data is available for monitoring and, if so, will it be different than the data
used previously



Recommendations

Timing of Monitoring:
* Results 1: February 2021
* Results 2: August 2021
* Results 3: August 2021

Modify Indicators:

* R2: Remove DIEBELS and replace with Fastbridge

* R3: Remove blanket, “Interdisciplinary Skills and Attributes (ISA)” and create three (3) separate indicators for elementary ISAs.
* R3:Include P/F and A/l in monitoring of success in one (1) core academic course

* R3: Chronic absenteeism — indicator developed when 2020-21 attendance procedures are provided by OSPI

* R3: Remove two indicators moving forward:
* % of students that report opportunities for involvement in school activities as self-reported on the HYS®
* % of students participating in district athletics



Results 1: Notes and Direction



Results 2: Notes and Direction



Results 3: Notes and Direction
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