
Please enjoy some coffee and cookies

We will begin at 6:30 p.m.

May 22, 2017



…and why the focus on equity?

Why are we here together tonight



Our Mission 

Each student 

will graduate

prepared to      

lead a rewarding 

responsible life    

as a contributing 

member   of our 

community and 

greater society



Our Vision 

Every Student 

Future Ready:

•Prepared for 
College

•Prepared for the 
Global Workplace

•Prepared for 
Personal Success 



Achieving our Mission and Vision

Values Goals 



Achieving our Mission and Vision



Our 29,008 Students 
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Our 29,008 Students 
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State Demographic Trend Data
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LWSD Graduation Rate Data 
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LWSD Graduation Rate Data 
11



Achievement Gap

 Achievement Gap refers to any significant and 

persistent disparity in academic performance or 

educational attainment between different groups 

of students, such as white students and students of 

color, for example, or students from higher-income 

and lower-income households. 



Opportunity Gap

All students can succeed. 

They need highly effective teachers, culturally responsive curriculum, 
materials, academic and social support - resources that are often missing 

today for students of color and low income students.

 Opportunity gap refers to the ways in which race, ethnicity, 
socioeconomic status, English proficiency, community wealth, familial 
situations, or other factors contribute to or perpetuate lower 
educational aspirations, achievement, and attainment for certain 
groups of students.

 Opportunity gap refers to access gaps that arise from the 
inequities in the education system that pose as barriers to student 
academic success. 



Board Policy



Strategic Plan 





Principal Leadership Framework



Central Leadership Team 

Job Descriptions

“…supports efforts focused on ensuring academic 

success for every student by collaborating with district 

leaders, school principals and teams to increase 

student access and engagement, close achievement 

and opportunity gaps, and support student learning 

and success.”



Equity is…

Removing the predictability of success 
and failure that currently correlates 
with race or any social/cultural factor.

Interrupting inequitable practices, 
examining biases, and creating inclusive 
school environments for all students.

Discovering and cultivating the unique 
gifts, talents and interests that every 
human possesses. 



2016-17 Goals and Action Steps

Professional Learning for District Leaders: Leading for Equity

 Collaborate with Puget Sound Educational Service District’s ((PSESD) Equity in 
Education Department to engage our District Leadership Team, which includes all 
central office and building administrators (boh principals and associate 
principals) in a professional learning series focused leading for equity. 

District Equity Self-Assessment

 Collaborate with PSESD to conduct an equity-focused self-assessment. They will 
compile and analyze district data and conduct student focus groups. The outcome will 
be an equity profile that will help us determine our greatest areas for 
attention/action. PSESD will compile the data, conduct the focus groups, and draft 
the profile. 

District Equity Team 

 Convene a District Equity Team, which will include staff, parents/community and 
students, to help oversee the development of the equity plan informed by the self-
assessment. 



Myths About Equity

1) Program or strategy

2) An “add on”

3) Content Area



Equity is a lens

 Epistemology: Ways 

of Knowing

 Ontology: Ways of 

Being



What is a Board Linkage?

 An opportunity for the 

Board to dialogue with 

constituents 



Dialogue vs. Discussion 

 In a discussion, opposing 
views are presented and 
defended and the team 
searches for the best view 
to help make a team 
decision. In a discussion, 
people want their own 
views to be accepted by 
the group. The emphasis is 
on winning rather than on 
learning.

 In dialogue, people freely 
and creatively explore issues, 
listen deeply to each other 
and suspend their own views 
in search of the truth. People 
in dialogue have access to a 
larger pool of knowledge 
than any one person enjoys. 
The primary purpose is to 
enlarge ideas, not to diminish 
them. It’s not about winning 
acceptance of a viewpoint, 
but exploring every option.

Discussion Dialogue

Peter Senge,  The Fifth Discipline



Dialogue

 “Dialogue is collaborative and requires participants 
to be aware of their assumptions and to arrive at a 
deeper understanding.”

 “People engaged in dialogue try to find a shared 
connection, and to do this they need to really listen 
and try to understand.”

 “Because dialogue isn’t about being ‘right,’ and 
because it requires us to suspend judgment and 
really explore our own assumptions, it can be 
challenging”

https://library.wwu.edu/node/17191

https://library.wwu.edu/node/17191


Purpose of Linkage Session

For the Board and administration team to:

 Facilitate dialogue

 Listen

 Learn 

For parents and community members to:

 Share experiences

 Share perspectives

 Share ideas

 Listen and learn from one another 





Perspectives... 

 All perspectives are 

valid

 All perspectives are 

partial

 Collective perspective 

drives collective 

adaptation 



Group Norms 

1. Everyone in the group should participate in the conversation.

2. Listen carefully to what others are saying.

3. Ask clarifying questions if you do not understand a point 
raised.

4. Be respectful of what others are saying.

5. Focus on ideas, not personalities.

6. Keep an open mind.

Adapted from the Center for Education Law and Democracy



The Agreements

Stay Engaged 

Don’t Let your heart and mind check out!

Experience Discomfort 

Agree to experience discomfort so that we can deal 

with issues of race in an honest way.  

Speak your truth 

Be honest about your thoughts, feelings and opinions. 

Say them in a way that is true for you.

Expect and accept non-closure 

Accept that you will not reach closure in your understandings about race and race 
relations. There is no such thing as a “quick fix.”

Singleton, G. “Courageous Conversations about Race”



World Café Process

 6:45 – 6:55: Exploring our Why

 6:55 – 7:10: Exploring our Preferred Future

 7:10 – 7:25: Exploring our Present

 7:25 – 7:40: Exploring our Path to the Future 

 7:40 – 8:00: Sharing Collective Perspectives 



Exploring Our “Why”

 “Storientation”

 What brings you to be here tonight?

 What brings you to be interested/invested in equity 

and opportunity in education?

 What story might you share with the group that reflects 

your personal “why”?



Exploring Our Preferred Future 

A vision for equity and opportunity in our schools

Academics; social/emotional connections; family engagement, programs, 
policies, etc.

 What would equity and opportunity in our schools look and feel 
like… 

 for students? 

 for parents? 

 for teachers and staff?

 What value would equity and opportunity bring…

 to our schools?

 to our families?

 to our community?



Exploring Our Present  

The status of equity and opportunity in our schools

Academics; social/emotional connections; family engagement, 
programs, policies, etc.

 Presently, what does equity and opportunity in our schools 
look and feel like … 

 for students? 

 for parents? 

 for teachers and staff?

 What barriers are interfering with our preferred future?



Exploring Our Path to the Future

Improving equity and opportunity in our schools

Academics; social/emotional connections; family 

engagement, programs, policies, etc.

 What can we do to improve equity and opportunity 

in our schools…

 for students? 

 for parents? 

 for teachers and staff?



Synthesizing and Sharing Collective 

Discoveries and Perspectives 

 What collective connections, themes, and insights 

emerged from the dialogue?



Next Steps 

 We will be finalizing the District Equity Team and 

share your insights and perspectives with the team.

 Your insights and perspectives will help inform the 

development of our equity plan and continued equity 

efforts 



Building the New 

The secret of 

change is to 

focus all of 

your energy,  

not on fighting 

the old, but on 

building the 

new

-Socrates 




