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Lake Washington School District 
School Board Study Session 

 
Date: September 11, 2017 
 
Topic: End Results Monitoring  
 
Purpose 
The Board discusses proposed modifications to End Results policies, processes, and presentations. 
Modifications are based on Board discussion and direction from the March 2017 Extended Study 
Session.   
 
Background/Overview 
Board policies set the mission and other “ends” or goals of the organization. They structure the 
relationship of the Board of Directors and the Superintendent, and set limits on how the Superintendent 
is to carry out the goals. They define how the Board will operate. Board policies are categorized as 
follows: 
 

• Governance Process (GPs) 

• Board CEO Relationship (BC-Rs) 

• Executive Limitations (Els) 

• End Results (ERs) 
 
End Results policies define the end results desired for students and what they are expected to know and 
be able to do as a result of their educational experience. End Results policies are based on the Lake 
Washington School District mission, vision, Student Profile and Guiding Principles. Results policies 
become the CEO’s and the organization’s performance targets and constitute the basis for evaluating 
organizational and CEO performance. 
 
During the Extended Study Session in March 2017, the Board reviewed the components of an effective 
monitoring system: 
 

• Reasonable interpretation 
o What is the Board actually monitoring?  

• Established indicators 
o What is the Board’s agreed upon evidence? 

• Targets for student achievement  
o What are the Board’s stated expectations for outcomes? 

• Data clearly presented and analyzed 
o What data, in what format, does the Board need to understand progress and 

performance 
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The Board reviewed current policy and approach and developed guidance for modifications to policy 
and processes for implementation in the 2017-18 school year.  
 
Study Session Focus  
In early August, the Board was provided documentation that codified Board discussion and direction 
from the March 2017 Extended Study Session. Based on this, together with subsequent follow up 
discussion with Board president and vice president, a model ER-2 Literacy report, daa and presentation 
has been developed. The Board will provide feedback and direction on the model prior to presentation 
of the first End Results report in October. In addition, End Result policy language will t be updated 
accordingly and presented for Board approval.  
 


