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Mead Elementary 2008 Executive Summary IMission/Vision/Description

Lake Washington School District’s Vision

Every Student “Future Ready”:
Prepared for College, Prepared for the Global Workplace, Prepared for Personal Success

Lake Washington School District’s Mission

Each student will graduate prepared to lead a rewarding, responsible life as a contributing member of our
community and greater society.

Our School’s Vision
School Vision: “Success for Every Student.”

Our School’s Mission

The mission of Margaret Mead Elementary School is to “Assist all students in developing their potential; becoming
lifelong learners; and contributing members of their community.”

Our School’s Description

At Margaret Mead Elementary we welcomed six new staff members to our school this fall. Our school aims to meet the
needs of the widest range of learners; Mead houses both a Special Education Transition Room for high needs students
and also one classroom of Quest Enrichment Pull Out (Gifted Education) serving the Sammamish Plateau and the east
end of the district. The student mobility rate has traditionally been very stable.
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We work collaboratively both vertically (K-6) and in grade level teams to align instruction with district and state standards
and to provide consistency both within and across grade levels. In vertical teams, we align our work in writing, math,
science, and building expectations to create smooth transitions and common instructional approaches across grade levels.
Collaboration within grade level teams creates consistency alignment with LWSD Power Standards and our programming
to enhance learning for all students. By working both vertically and within grade levels, we help to ensure a consistent
experience for our students in which they build on previous knowledge and success, use common curricula and
vocabulary, and ensure their preparation for future educational opportunities.

Our students learn the basic tenants of “Life Skills” through our school-wide PeaceBuilders program in Kindergarten
through grade two which helps them interact with others and make good decisions. We focus on maintaining a positive,
supportive learning environment for students and staff. We implement a school-wide discipline plan that includes positive
acknowledgment throughout the school. This school-wide discipline plan contains clear, specific guidelines for student
behavior that are shared with parents in our discipline plan pamphlet. We hold high expectations for student behavior
and we believe in the importance of directly teaching, practicing, and reviewing appropriate classroom behaviors on a
regular basis.

To further establish the foundation for our work on developing a positive, supportive learning environment, we focus on
several avenues for positively acknowledging our students and staff. Our students receive Praise Notes for demonstrating
positive behavior. Every day, all Mead students who earned a Praise Note during the week have their name called during
announcements and come to see the principal to receive an award pencil for their recognition. One student per class is
acknowledged for Outstanding Writing each month; their names are announced, they receive a certificate, and their
personal best work in writing is proudly displayed in the entryway of the school. We further acknowledge students at
quarterly Spirit Assemblies where each teacher presents one student in his/her class the “Citizenship Award” as well as
celebrating other student accomplishments. The parents of these students are invited to attend the assembly and join in
the celebration of their accomplishments. At these assemblies each classroom also recognizes two students for their
demonstration of Academic Achievement and Life Skills.
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The Margaret Mead staff collaborates with the K-12 schools in the Eastlake Learning Community. We regularly meet K-12,
both as educators and administrators. Our teachers share learning strategies and information within each grade level and
between the elementary, junior high and high school. We spend time each month in grade level and building teams using
the model of the Professional learning Communities (PLC) to focus on the learning of our students. This coordination
helps students make the transition from kindergarten through high school both within and between schools.

At Mead, we celebrate a dedicated PTSA along with our wonderfully supportive parents and school community. Our PTSA
has provided financial support for many programs that greatly enrich the education experience of our students. This year
we will be developing their continuing support and partnership with our school as we join together to provided extended
learning opportunities that support school-wide goals in reading, writing, and math for our students. The Mead staff is
highly skilled and deeply committed to helping all students experience success at school and in their future as citizens in
our community.

This close collaboration between staff and parents allows us to carefully align our school’s goals with our available
resources. This year we have aligned the use of FASTT Math and Accelerated Math with the Lake Washington School
District Power Standards to provide for regular practice with computational fluency. We have parent volunteers who
volunteer to assist with these programs. We also have Math Club classes for students who are below standard in
mathematics and not receiving remedial support through Safety Net or Special Education. Two staff members are
providing this class before school for groups of 5-6 students in grades 3-6. Many of our programs and supplemental
curricula are possible because of the high levels of parental and PTSA support at Margaret Mead.

With the partnership of our PTSA and staff, enrichment opportunities and activities are provided for Mead students during
recesses as well as before and after school. These include: Mad Science, Ultimate Frisbee, Language Classes, Art classes,
Choir for students in K-6, Battle of the Books, Math Olympiad, before school Math Club, Lunch Buddies mentoring
program, Legomation animation classes, School Saving with Washington Mutual Bank, and Student Advisory Council. Our
students participate in documenting physical fitness activities each month for their PE teachers. These activities keep our
students fit academically and physically. We also have Boys and Girls Club on campus.
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Mead Elementary 2008 Executive Summary ICIP Team and Process

Who is on our School’s CIP Planning Team?
ADMIN - Shawna Rothaus, Principal and Linda Dauer, Vice Principal
K — Mia Kirchmeier (Science)

1 — Gina Eason (Literacy)

2 — Sarah Jensen (Technology)

K-2 - Pierina Austin (Math)

4 — Renee Beluche (Math)

4 — Carla LeRoy (Technology)

5 — Jenny Schaefer (Literacy)

6 — Debi Nelson (Science)

Specialists — Sarah Whiteside, Special Education

What process was used to create and communicate our School’s CIP Plan?
The Margaret Mead CIP Team is comprised of representatives of each grade level and academic area. This includes

Special Education and technology. This team meets monthly to plan building LEAP activities and guide the development of
the CIP plan. In August, we began development of this CIP by analyzing our DIBELS and WASL results and finding areas
of potential growth. From these, we set initial goals for the school that led to the goals outlined in this plan. After the
initial CIP was drafted, the CIP Team provided revisions and feedback to the plan.

In October the initial CIP Plan was presented to the whole staff for further improvements and grade level teams met to
formulate grade level goals based on the school-wide CIP goals. These goals were then included in the finalized
Continuous Improvement Plan for Margaret Mead Elementary School.

Student assessment data and parent survey data was analyzed by the Mead PTSA Board and incorporated into planning
for the 2008/2009 school year. In addition, all Mead parents have been informed of the data from last years WASL in
grades 3-6 and about our goals for the 2008/2009 school year through the PTSA newsletter and regular presentations at
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PTSA meetings and appropriate school events. Feedback from Mead parents and the PTSA have been incorporated in the
development of this Continuous Improvement Plan.
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Mead Elementary 2008 Executive Summary || Significant Area of
School’s Focus

Description of our School’s Significant Area of Focus
Our focus areas for this year are:

Reading: To improve reading comprehension skills and demonstrate comprehension by utilizing information from the
text with multiple details and/or examples;

Writing: To strengthen and develop student writing skills by focusing on the area of content, organization, and style in
all forms of writing;

Math: Focus on strategies which increase student understanding on the content of Number Sense with a focus on
computational fluency; and

Science: To consistently implement the scientific investigation process in order to improve "Inquiry in Science."

We choose these particular areas of focus because of our following WASL scores:
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The resources and professional development we used to support our anticipated growth in our area of focus are:

e Professional Development provided by the LWSD for staff Content Leads in Literacy, Mathematics, Science
and Technology;

e Participation in the FASTT Math pilot in the LWSD;
e Alignment and collaboration around the use of meaningful authentic assessments;

e Professional Learning Communities (PLC) Conference in November 2008 where six staff members and the
school principal attended,

¢ Potentially-A book study on Learning By Doing: A Handbook for Professional Learning Communities at
Work, and dedicating one hour per week towards becoming a PLC within a PLC.

Our identified indicators of success for our area of focus are:
o CAI/Profile meeting meetings for Mead staff and administration to explore questions critical to student

success in achievement

Improvement in student learning will be dependent upon the entire staff using their data as the forum for focused
conversation regarding meeting the needs of ‘at-risk’ students by closing the achievement gap and raising the bar on
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expectations of the delivery of curriculum at the classroom level. Success is dependent upon a combination of staff
members becoming knowledgeable about how to use assessment to inform practice and supporting a collaborative
culture in order to support all students in reaching their potential.

The results of our efforts in this area are:

» Identifying individual students who appear to be ‘stuck’ and/or struggling

» Identifying the strengths and gaps of the individual student by collecting and examining other pertinent data

= Setting standards and targets for individual students for whom the grade level standards and targets would be
unattainable

» Ensuring that assessment and instruction are aligned by identifying, discussing and monitoring instructional
approaches based on the analysis of the data collected and the individual needs of the students identified

» Determining and reassessing the teaching strategies chosen as determined by current best practices and the
analysis of the data collected through ongoing observation of the students

» Monitoring and reflecting upon the progress of the individual students by constantly analyzing the complexities
involved in the student’s behaviors by asking —‘Is the student gaining the self confidence and competencies by
applying these strategies in an independent manner?
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Margaret Mead Elementary Continuous Improvement Process | Gather and
Summarize Data

Description of our School’s Activities to Gather and summarize our Data

In August, the administration met with the Mead Building Leadership Team and the Continuous Improvement Team and
analyzed the WASL data.

In September, as a whole staff, the administration presented the WASL data to the entire school giving focus and
direction for the year.

In October and November during our professional development time, the staff organized the WASL and DIBELS data in
whole group and then in K-2 and 3-6 breakout groups. After organizing the data, the CIP and MLT teams analyzed it,
studying the data and trying to determine patterns, trends, and areas of strengths and weaknesses. This data was then
brought back to the staff and building goals were decided upon and agreed upon.

In January we meet as a CIP team to read our School’s Continuous Improvement Plan and determine if additions are
needed prior to submitting it. We then share the document with the staff and post our building’s 2008-2009 goals in
every classroom, office, and common areas.
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Margaret Mead Elementary Continuous Improvement Process || Prioritize Needs

Description of our School’s Activities to Prioritize Needs

Overall Building Needs:
Reading
e HOW DECISION WAS MADE = WASL scores as a whole staff.
e Time for grade level collaboration to focus on reading comprehension techniques and planning
e Safety Net reading support K-6
e CHALLENGES/CONCERNS = Looking at a trend, over three years, 4" grade and 6" grade reading have not
increased.
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Writing
e HOW DECISION WAS MADE = WASL scores as a whole staff.
o Staff development in Writer's Workshop and Units of Study
e Staff-wide agreements regarding the use of Step Up to Writing and Units of Study
e CHALLENGES/CONCERNS = To continue to see the upward trend in 4™ grade writing, and continue that trend
while focusing more deeply in other areas. Sometimes when the focus is off a particular subject, it tends
to decrease.
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= HOW DECISION WAS MADE = WASL scores as a whole staff.

» Focused instruction using district curriculum- Investigations/Connected Math

= Time for grade level teams to coordinate instruction with Sequencing Guides

= Coordinate math instruction for 60 minutes in Investigations/CMP, 10 minutes computational fluency per day

= 5% grade Safety Net Math instruction focusing on Number Sense

= CHALLENGES/CONCERNS = Special Education students did not make AYP this year in Math. This will be a
challenge for our entire school as well as a concern.

Wath Science
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Science

HOW DECISION WAS MADE = WASL scores as a whole staff.

Staff development with Vicky Porto on Scientific Design Writing format

Investigative format taught first, followed by the Design format

CHALLENGES/CONCERNS = To continue to see the upward trend in 5% grade science, and continue that
trend while focusing more deeply in other areas. Sometimes when the focus is off a particular subject, it
tends to decrease.
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Margaret Mead Elementary Continuous Improvement Process ISet SMART Goals

Description of our School’s Mathematics’ SMART Goals

. Identify the Achievement Data used
Grade Level /Class of for Mathematics SMART Goal to Assess Your SMART Goal

K | Grade K, Class of 2021, will increase the understanding of number sense. Individual/Small Group/Student Data
e I,
T T

3 | Grade 3, Class of 2018, 58.7% in number sense to 60% in third grade in WASL Trend Data

number sense.

LB
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Margaret Mead Elementary Continuous Improvement Process ISet SMART Goals

Description of our School’s Reading SMART Goals

. Identify the Achievement Data used
Grade Level /Class of for Reading SMART Goal to Assess Your SMART Goal

Grade K, Class of 2021, will increase from 83% at benchmark at BOY, to DIBELS Aggregate Data Average of all
100% at EQY. classrooms

*BOY = Beginning of Year

*EQY = End of Year
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Margaret Mead Elementary Continuous Improvement Process || Set SMART Goals

_ Margaret Mead Elementary Continuous Improvement Process et SMART Goals

Description of our School’s Writing SMART Goals

Grade Level /Class of for Reading SMART Goal

Identify the Achievement Data used
to Assess Your SMART Goal

Grade K, Class of 2021, will strengthen content and organization of
student writing.

Individual/Small Group/Student Data

117311

Grade 5, Class of 2016, from 6 students receiving a 2 or lower in Writing
Content/Ideas on the Fall 2008 report card, to 3 students receiving a 2 or
lower on the Spring 2009 report card.

Elementary Report Card Data

l
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Margaret Mead Elementary Continuous Improvement Process ISet SMART Goals

Description of our School’s Science SMART Goals

Identify the Achievement Data used to

Grade Level /Class of for Science SMART Goal Assess Your SMART Goal

K | Current Kindergarten, Class of 2021, will improve inquiry in science. Individual/Small Group/Student Data

Current 1% grade, Class of 2020, from 73/77 students receiving a 3 in fall | Elementary Report Card Data
2008, to 100% of students receiving a 3 or higher in spring 2009.

== -
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Margaret Mead Elementary Continuous Improvement Process ISet SMART Goals

Description of our School’s Demographic SMART Goal(s)

Identify the Achievement Data used

Grade Level /Class of for Demographic SMART Goal to Assess Your SMART Goal
Current Kindergarten, Class of 2021, decrease intensive students at EOY from | DIBELS Aggregate Data Average of all
6% in 2008 to 0% at EOY in 2009. classrooms
Current 1% grade, Class of 2020, decrease intensive students at EOY from 4% | DIBELS Aggregate Data Average of all
in 2008 to % at EQY in 2009. classrooms

F
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Margaret Mead Elementary Continuous Improvement Process ISet SMART Goals

Description of our School’s Perception SMART Goal(s) (Optional this year)

. Identify the Perception Data used to
Perception SMART Goal Assess Your SMART Goal

Increase the total number of strengths, as identified from the Nine OSPI Nine Characteristics Survey

Characteristics Survey, from two to five, as identified by staff, as measured | Administered in late spring 2009

by the Staff Nine Characteristics Survey.

Decrease the total number of areas to focus on from nine to six, as OSPI Nine Characteristics Survey

identified by staff, as measured by the Staff Nine Characteristics Survey. Administered in late spring 2009

18 January 2009-December 2009




Margaret Mead Elementary Continuous Improvement Process |Deve|0p Team Action
Plans

Description of our School’s Activities around Team Action Planning

School improvement is the work of the entire staff. Even when the school has identified a school improvement team, they
cannot replace the critical, ongoing work that each teacher within a grade level team plays in improving student
achievement. Everyone on staff has provided input to the school goals and grade level work to support these emphasis
areas in order to increase student achievement for each student within our school.

The Mead staff has used the following processes to create commitments of action around our identified school goals:

1. After analyzing our WASL, AYP, and DIBELS data, we spent time clarifying our school’s areas of improvement. We
took time to reflect on what contributed to this data and what needs to be changed to support increased
achievement at Mead.

2. We took LEAP time to ensure staff understood the difference between accountability data, benchmarking data, and
formative assessment data and how we use each of them.

3. As a team we will structure conversations and professional development to center on where students are in
relationship to what is being taught and examine forms of assessments and student work to inform instruction.

4. Administration models the importance of making data-driven decisions about their instruction through taking their
own data on success of staff meetings and LEAP meetings and report back to staff. Then administration shares the
data with the Continuous Improvement Team to determine changes to the LEAP content and organization. This
discussion is then shared with the Mead Leadership Team to ensure that LEAP time is being structured to be
relevant and directly impactful in our school improvement goals.
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Margaret Mead Elementary Continuous Improvement Process |Identiﬂ' Strategies and
Resources

Description of our School’s Activities around Identification of Strategies and Resources

In order to identify what strategies and resources we, as a staff, need in order to meet our SMART goals (as outlined
above) we engaged in the following activities:

1. First, we met as a CIP team to review the SMART goals and brainstorm strategies and resources prior to bringing the
information to the entire staff.

2. Next we met as a whole staff to review SMART goals, strategies, and resources and asked staff to add to them in
small grade level groups. Each group reported out so all staff members could hear what teams had developed.

3. Then the administration complied suggestions into the template used by the Continuous Improvement Plan (CIP)
Team and sent to staff via e-mail, asking for feedback/suggestions. The CIP Team reviewed this draft and shared
it with their grade level teams for final approval prior to submitting it.
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Margaret Mead Elementary Continuous Improvement Process |Identify Strategies and
Resources

Professional Development Needs

Content or | Identify the SMART Within Describe the Who on Is this PD | If not
Program Goal that is being the CIP specific PD staff should | support supported by
Area supported? Calendar | focus being receive this | being LWSD, then
needing Period requested. Professional | provided by what
Profession when is Developme | by the other
al PD best nt? LWSD, if organization?
Developm provided so, by
ent? ? whom?
Integration | Increase the total number | August Integration of All Mead staff Phyllis Gamas
of students | of strengths from two to 2008 students on the
on the five, as identified by staff, Autism
Autism as measured by the Staff Spectrum into
Spectrum Nine Characteristics classroom
into Survey, the areas setting
classroom specifically reflected are:
setting having a clear and shared

vision and purpose,

maintaining high standards

and expectations for all

Mead students, having high

levels of teamwork, closely

monitoring student

progress, and creating a

supporting learning

environment for ALL
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students.

Reading — Grade K, Class of 2021, will | Septembe | Training on the | All Mead Mead
Increasing increase from 83% at r- basics of teaching Staff | Literacy
Phonetic benchmark at BOY, to November | Headsprout and Teacher
Awareness | 100% at EOY. extensions for Leaders
April-May | students who

test out of

Headsprout in

Kindergarten.

Along with

computer lab

support for

benchmark

assessments.
Reading- Grade 2, Class of 2019, Sept- Training on the | All Mead Staff-Mead
Increasing from 88% at benchmark at | November | basics of the teaching staff | Literacy
Reading BOY, to 100% at EQY. Read Naturally Leads and
Comprehens April-May | program and Mary Geil
ion strategies for All Parent

implementing Volunteers Parent

the program in | involved in Volunteers-

classrooms/scho | Read Mary Geil

ol- wide Naturally and Parent

program Coordinators

Mathematics | Grade K, Class of 2021, will | Septembe | A computer All Mead Staff | Mead Math
- increase the understanding | r- program for Teacher
Increasing | of number sense. November | Kindergarten to Leaders
Computatio support
nal Fluency April-May | computational

fluency.

22

January 2009-December 2009




Mathematics | Grade 6, Class of 2015, October PD around the | All Mead staff | Nancy Pfaff
- raise computational fluency effective
Increasing proficiency from 80 % at methods of
Computatio | standard in 5" grade; to 83 implementing
nal Fluency | % at standard in 6" grade the research
regarding the
“Five Practices”
paper
Mathematics | Grade 6, Class of 2015, November | Intensive Mead’s FASTT | Toby
- raise computational fluency training on how | Math Leads Brenner
Increasing proficiency from 80 % at to implement
Computatio | standard in 5th grade; to 83 the FASTT Math
nal Fluency | % at standard in 6" grade program
Mathematics | Grade 2, Class of 2019, December | Training on how | Leads and all | Mead'’s
- from 6 students receiving a to implement staff directly | FASTT Math
Increasing 2 or lower in Number April-May | the FASTT Math | involved with | Leads
Computatio | Sense in Fall 2008 to 0 program FASTT Math
nal Fluency | students receiving a 2 or
lower on Number Sense in
spring 2009.
Writing — Grade 1, Class of 2020, January- Training on Inform
Focus on from 31 students receiving June 2009 | Units of Study.
Content, | 32 or lower in Writing
TN Conventions on the Fall
n, and Style
in all writing 2008 report card, to 7
forms students receiving a 2 or
lower in Spring 2009.
Mead’s Reading: To improve January- | PD Identified as | All Mead Mead’s
School-wide | reading comprehension June 2009 | staff reflect on | teaching staff | Literacy
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Goal (focus) | skills and demonstrate student Leads
area in comprehension by utilizing performance in
Reading information from the text the area of LWSD Staff
with multiple details and/or redcing vl o
contacted as
examples. T
Mead's Writing: To strengthen January- PD Identified as | All Mead Mead'’s
School-wide | and develop student June 2009 | staff reflect on | teaching staff | Literacy
Sr?aa; i(rfOCUS) writing skills by focusing on ;teur(fjgrnntwance - Leads
Writing the area of content, the area of LWSD Staff
organization, and style in writing sl 5
all forms of writing. contacted as
needed
Mead's Mathematics: Focus on January- PD Identified as | All Mead Mead'’s Math
School-wide | strategies which increase June 2009 | staff reflect on | teaching staff | Leads
Goal (focus) | student understanding on student
area in the content of Number performance in LWSD Staff
Mathematics | Sense with a focus on the area of will be
computational fluency. mathematics contacted as
needed
Mead's Science: To consistently January- PD Identified as | All Mead Mead'’s
School-wide | implement the scientific June 2009 | staff reflect on teaching staff | Science
Goal (focus) | jnvestigation process in stu;lent _ Leads
area in : " , performance in
Science f)rder' to improve “Inquiry the area of LWSD Staff
in Science. science will be
contacted as
needed
Mead's Technology: To integrate | January- Mead'’s School- | All Mead Mead'’s
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School-wide | technology to enhance June 2009 | wide Goal teaching staff | Technology

Goal (focus) | learning for all Mead (focus) area in Leads

area in students. Technology

Technology LWSD Staff
will be
contacted as
needed

Mead's Assessment: Through January- | Use of LWSD PD | All Mead CIP Team

School-wide | collaboration increase June 2009 | Templates teaching staff

Goal (focus) | understanding and

area of utilization of various forms

increasing of authentic assessment to

student increase student

achievemen | achievement

t overall
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Margaret Mead Elementary/Continuous Improvement Process || Monitor Implementation and Assess
Effectiveness of CIP

Monitor Implementation and Assess Effectiveness of CIP

As a staff, we will continue to monitor our implementation of our CIP plan and continue to assess it's effectiveness
throughout the year. We will do this by committing to the following:

1. Use ongoing formative measures to check the implementation on the various action plans to see if what we are
implementing is working.

2. Schedule a regular check-in time at Mead Leadership Team, CIP Team, grade and department meetings to
assess implementation efforts throughout the school year.

3. Identify and assign staff members (Content Leads) and various stakeholders to monitor implementation efforts
and to be cheerleaders when progress and success is experienced.

4. We will do a Mid-Year Review and a Year-End report through the CIP team to determine which goals were met.
In the event a goal was not obtained, CIP team will try to ascertain what obstacles kept the school from
reaching the desired goal.
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