LAKE WASHINGTON SCHOOQOL DISTRICT
Board Retreat
Sleeping Lady, 7375 Icicle Road
Leavenworth

March 4-6, 2011

Friday, March 4

7:00-9:00 p.m. Executive Session re Personnel - Flicker Room

Saturday, March 5

8:30-12:00 p.m. Policy Governance- Flicker Room
* End Results Monitoring
* Data Dashboard Preview
*  Goal Setting
* Achievement Gap
* End Results Reporting

1:00-2:15 p.m. Strategic Items - Flicker Room
*  School Configuration

2:15-5:00 p.m. Operational Items - Flicker Room
* Space Planning
* Legal/Legislative Issues
Technology Strategy
*  School Updates

*

Sunday, March 6
8:30-10:30 a.m. Strategic Items - Flicker Room
* Science, Technology, Engineering, and Mathematics (STEM)
School Planning

*  Choice School Issues
* Supporting Teacher Effectiveness
*  Pause and Reflect

11:00-11:35 a.m. Operational Items - Flicker Room
*  Preschool Planning
* Portal
* Board/Superintendent Communication

11:35-12:00 p.m.  Linkage & Work Session Planning and Retreat Evaluation
12:00 p.m. Adjourn



